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Regular Council Meeting
January 22, 2018
7:00 p.m.

The regular meeting of the Elkton Town Council was held on January 22, 2018 at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT ABSENT

Wayne Printz, Mayor Jay Dean, Vice Mayor
Margaretta Isom, Council Member

Harry Armbruster, Council Member

Jeffrey Jones, Council Member

Joshua Gooden, Council Member

Steve America, Council Member

Nathan Miller, Town Attorney, Junior Kite, Interim Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Clairen Sipe, Town
Treasurer, Diane Johnson, Recreation Director, Charlotte Shifflett, Substitute for Clerk of
Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Mayor Printz gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

There were no citizen comments.
MINUTES

Council member Armbruster moved, seconded by Council member Isom, and
carried to approve the consent agenda as presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

TREASURER’S REPORT

Council member America moved, seconded by Council member Isom, and
carried to approve the Treasurer’s Report for the month of December 2017 as
presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

EACC DIRECTOR’S REPORT

Mr. Taylor reported on the installation of the new playground equipment. He noted
the new LED sign should be installed at the Community Center by Friday.

CHIEF OF POLICE’S REPORT
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Interim Chief Kite reported on a mandatory screening held on January 15, 2018.
He noted the Elkton Police Department received a $500 grant from Walmart which would
be used for training.

PUBLIC WORKS DIRECTOR’S REPORT

Mr. Shifflett reported the following:

e Additional charges for sewer clean-outs forthcoming due to residents
disposing of wet wipes and feminine products into the sewer system.

* New speed limit signs installed in the school zone on Terrace Ave. Speed
limit observed between 7:00 a.m. — 4:00 p.m.

e 87 work orders completed for the month of December.

* Shenandoah Avenue and Mt. Pleasant Road projects briefly discussed.

* Installed 2150 ft. of 12 inch sewer pipe - YTD.

e Mt. Pleasant Road project 20% completed.

e 10 manholes set.

* Waste Treatment Plant project 95% completed. Commonwealth Excavating
began project on December 11, 2017.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported that the State Legislation cut-off date was scheduled
earlier in January 2018 and it was too late to present any items. He suggested that Council
look into preparing for January 2019. His office was working on the following issues:

¢ Sign ordinance as distributed by the Supreme Court revisions on signs.

* Inquiry regarding an increased tax on soft drinks.

* Land acquisition for the wastewater treatment plant.

¢ Contact with the County Attorney to discuss an agreement between
Rockingham County and the Town regarding existing water/sewer lines that
extend along Rt. 33 (aka Spotswood Tr.).

COMMITTEES

Finance & Planning Commission (M. Isom)

Members of Council were presented a small manual prepared by the Zoning
Administrator which contained highlights and other pertinent information of Planning
Commission’s 2017 activities.

Council member Isom reported the Planning Commission did not meet in January.
She noted that the budget process was ongoing; however Department Head meetings had
not been held. She noted that $600 had been approved for students to attend the Model
General Assembly.

Public Health, Safety, Ordinances & Personnel (I. Armbruster)

Council member Armbruster reported on the search for a Police Chief and progress
of Vice Mayor Dean’s health. He noted that the Vice Mayor wanted to be a part of the
interview process to interview the five candidates for the Chief of Police position when his
health permitted. He noted that the entire Council would interview the two remaining
candidates and Council member Gooden and the Vice Mayor would have an interview with
the three candidates that had already interviewed by the rest of the Council.

Electric, Recreation & Community Center (J. Jones)

Council member Jones reported no additional business.
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Water & Sewer (J. Dean)

Council member Dean was absent.

Economic & Community Development (J. Gooden)

Council member Gooden reported no additional business.

Streets and Sidewalks & Cemetery

Council member America reported his appreciation for “The Elkton Song”, written
and recorded by Elvis Impersonator/Stewart Chapman, as a tribute for the kindness shown
to him by our citizens. He looked forward to participating in some fun activities with the
Elkton Elementary school children. He noted that there may be an interested party in
making a donation towards the song recording. He had been unable to attend the Cemetery
Commission meetings due to a work schedule conflict.

MAYOR’S BUSINESS

Mayor Printz reported he had been to visit Jay Dean and thought he looked good.
He was diligently searching for alternatives ways to finance the $17 million wastewater
treatment plant. He noted that December was an incredible month for the Town of Elkton.
He noted the dance which featured Elvis Impersonator/Stewart Chapman went very well.
He noted the dance had been cancelled, but was reinstated due to public interest expressed
by phone calls and social media. He noted that the Merkel’s were kind enough to assist
with the electronics board at the dance.

Mayor Printz noted a special thanks to the Elkton Town Council and Town staff for
making 2017 a successful year. He wished a Happy New Year to all.

Council member Armbruster stated that the Committee Meetings scheduled for
February 5, 2018 would be postponed and rescheduled to February 12, 2018. He noted the
committees would meet at 4:00 p.m. with the Work Session beginning at 5:00 p.m.

Closed Session

Council member Isom moved to go into closed session under Virginia Code
Section 2.2-3711.A.7 legal matters and advice to discuss potential litigation. Council
member Armbruster duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None

VOTE: (5 — 0 voice vote) Motion carried

Open Session

Council member Isom moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under

Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Gooden.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 - 0 roll call) Motion carried
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With no additional business, the meeting was adjourned.

oLy, ()
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Denise R. Monger, Clerk










Special Council Meeting
January 8, 2018
6:00 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on January 8, 2018 at 6:00 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was to conduct an
employment interview.

PRESENT ABSENT
Wayne Printz, Mayor Jay Dean, Vice Mayor
Margaretta Isom, Council Member Joshua Gooden, Council Member

Harry Armbruster, Council Member
Jeffrey Jones, Council Member

Special Council Meeting

Mayor Printz opened the meeting. No roll call.

Closed Session

Council member Armbruster moved, seconded by Council member America,
and carried, to go into closed session for interviews for the police chief position.

YEAS: M. Isom, H. Armbruster, J. Jones and S. America

NAYS: None

VOTE: (4 — 0 voice vote) Motion carried
Open Session

Council member Isom moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Duly seconded by Council member Jones.

YEAS: M. Isom, H. Armbruster, J. Jones and S. America

NAYS: None

VOTE: (4 — 0 voice vote) Motion carried
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Special Council Meeting
January 8, 2018
5:00 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on January 8, 2018 at 5:00 p.m. with Mayor
Wayne E. Printz presiding. The purpose of the meeting was as follows: Amendment to
Ordinance for 2017/2018 Fiscal Year Budget and Appropriation of Funds for Public Purposes for
Playground Equipment and Water Meter System — Second Reading and Vote.

PRESENT ABSENT
Wayne Printz, Mayor Jay Dean, Vice Mayor
Margaretta Isom, Council Member Joshua Gooden, Council Member

Harry Armbruster, Council Member
Jeffrey Jones, Council Member

Herbert Kite, Jr., Interim Chief of Police, Troy Shifflett, Public Works Director, Clairen

Sipe, Town Treasurer, Howard Taylor, EACC Administrator, Diane Shifflett, Recreation
Director and Denise Monger, Clerk of Council were present.

Special Council Meeting

Mayor Printz opened the meeting. No roll call. Due to a malfunction, there was no
recording for that portion of the meeting.

Amendment to Ordinance for 2017/2018 Fiscal Year Budget and Appropriation of Funds for
Public Purposes for Playground Equipment and Water Meter System — Second Reading & Vote

Council member Isom moved, seconded by Council member America, and carried,
to approve the amendment ordinance for the 2017/2018 fiscal year budget and
appropriation of funds for public purposes for the playground equipment and water meter
system.

YEAS: M. Isom, H. Armbruster, J. Jones and S. America

NAYS: None

VOTE: (4 - 0 voice vote) Motion carried

Council Work Session

January 8, 2018
5:00 p.m.
PRESENT ABSENT
Wayne Printz, Mayor Jay Dean, Vice Mayor
Margaretta Isom, Council Member Joshua Gooden, Council Member

Harry Armbruster, Council Member
Jeffrey Jones, Council Member

Herbert Kite, Jr., Interim Chief of Police, Troy Shifflett, Public Works Director, Clairen
Sipe, Town Treasurer, Howard Taylor, EACC Administrator, Diane Shifflett, Recreation
Director and Denise Monger, Clerk of Council were present.

COUNCIL WORK SESSION

Finance & Planning Commission (M. Isom)

e Planning Commission did not meet.
® Requested the Treasurer prepare the report which listed all Town debts for packet.

Public Safety, Health, Ordinances & Personnel (H. Armbruster)
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Sign reducing speed limit at Elkton Elementary briefly discussed.
Interviews to be conducted at 6:00 p.m. with three candidates for Chief of Police
position.

Recreation & EACC (J. Jones)

No meetings held.

Water & Sewer (J. Dean)

Vice Mayor Dean was absent from the meeting.

Economic & Community Development (J. Gooden)

Council member Gooden was absent from the meeting.

Street & Sidewalks & Cemetery (S America)

Council member America stated that he heard nothing but positive feedback regarding
the Town sponsored New Year’s Eve Party.

“Elkton Song” written and performed by Elvis impersonator, Stewart Chapmen was
available.

Public Works Director (T. Shifflett)

Water running out of the basement door of the Town Hall / a regulator froze and busted
in the basement / heat was on in the building / water remained on since it was a sampling
point for the health department.

Town would need to submit substantial documentation to the health department in order
to change the sampling location.

Half of the basement flooded / need to hire company to remove water.

Summary of work orders.

Grant money discussed / Ecosystems wrote a sixteen page report at a cost of $3,000 to
acquire a large grant for the Town.

Quarterly report sent to DEQ.

AJ Conner to paint lines next month.

New sewer project started on November 11, 2017 / installed six manholes.

Town to use boulders at the riverbank project instead of root balls as previously
discussed.

Inquiry if the island in the river near the riverbank project belonged to Rick Workman or
his family / it was confirmed the property was owned by him.

Ecosystems to finalize prints / bidding process to begin.

Town responded to power outage in a timely manner.

EACC Administrator (H. Taylor)

LED sign to be installed week of January 22, 2018.

Mr. Taylor presented a list of rules and a written agreement regarding usage of the ice
skating rink located at EACC / sign to be installed in the area.

Received quotes to purchase new computer software for the center which would assist
with registrations, recordkeeping and facility use.

Richard Carr to make a rack for the pool table area for people to store items such as bags,
personal items, etc... / free of charge.

New programs: concealed handgun and boater safety classes, intro to Spanish class, dog
behavior and obedience class, therapy dog class/certification.

Inquiry regarding classes for children such as plays being held at the center / could
partner with local schools and the library.








Special Meeting/Council Work Session
January 8, 2018

Page 3

New Bowflex equipment at the center.

Bus trips discussed.

Treasurer
e 22 disconnections for the month.
e Budgets needed from the Department Heads.
e Phone from Town Hall to the center being stationed at police department.
e Community Day of Care to take place on Friday / students volunteered to clean

equipment and pick up trash at the center.

General

Mayor

Final draft of the code book supplements at the publisher / most Towns and cities
transgressing to on-line versions of the code in order to save the expense of printing
paper copies.

Town Hall clean-up to be handled as an emergency procurement / no insurance claim
submitted since the Town had already made previous claims for water damage.

Reschedule regular council meeting to January 22, 2018 due to holiday.

Sewer wipes an issue with several places in Town / letter to be sent to
businesses/residences asking them to stop flushing items that cause sewer back-ups /
suggestion that if the Town addressed the issue at the same location three times, owners
be charged a fee.

Cross fit for the center / training and license fees could be an issue.

Mayor briefly spoke regarding the passing of long-time Town employee Owen “Tink”
Shifflett.

Life insurance when you separate from the Town discussed.

Helicopter insurance.

Town Hall meeting discussed / tentatively scheduled for January 29, 2017.

Open house to be scheduled for the police department in February.

Architectural companies requesting a meeting with the Town to discuss the status of the
Town Hall.

Brief discussion took place regarding the Town Hall meeting being held at the Fire
Department / no electronics for a presentation at that location.

Concern that a slide show of the Town’s accomplishments taking place at the same
meeting when the Consent Order from DEQ was being presented would overburden
citizens.

$10,000 donated to EDRC for the purchase of playground equipment for the park /
Mayor Printz concerned about the amount of equipment the Town would actually receive
for the money / he requested Council delay its approval of the equipment in order to
search other options.

$2,800 for installation.

Additional discussion took place regarding if the Town should purchase the equipment,
the size of the equipment, other equipment to choose from.

Call the representative to meet with Council and further discuss the equipment.
Installation included footers, concrete and the equipment being bolted in place for safety
purposes.

Funds were donated with the purpose of buying additional playground equipment beyond
what the Town had purchased.

Details for fishing day discussed.

As there was no additional business, the meeting was adjourned.
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Town Hall Meeting
February 5, 2018
6:30 p.m.

A Town Hall Meeting with Mayor Printz and the Elkton Town Council was held
on Monday, February 5, 2018 at approximately 6:30 p.m. at the Elkton Area Community
Center, located at 20593 Blue & Gold Drive, Elkton, Virginia. The purpose of the
meeting was a presentation on the status of the Town and a presentation on the
impending $17 million waste treatment plant which included requirements under the new
Consent Order negotiated with the Department of Environmental Quality (DEQ). The
following Council members and staff were present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member

Joshua Gooden, Council Member

Steve America Comer, Council Member

PRESENT

Nathan Miller, Town Attorney

Herb White, WW Associates

Herbert Kite, Jr., Interim Chief of Police (7:00 p.m.)
Troy Shifflett, Public Works Director

Clairen Sipe, Town Treasurer

Howard Taylor, EACC Administrator

Denise Monger, Clerk of Council

TOWN HALL MEETING

Mayor Printz called the meeting to order. All present were asked to join in the
Pledge of Allegiance. Reverend Martin gave the invocation.

Mayor Printz introduced the Elkton Town Council, Town staff and various others
in attendance. Mike Breeden, from the Rockingham County Board of Supervisors was
recognized.

Mayor Printz gave an hour long presentation on the many accomplishments of the
Town including: Town committees, refurbished bridge, on-line bill pay, mobile DMV,
First Responders, hiring new Chief of Police, Veterans, saved $500,000 towards WWTP
loan, supported local businesses, economic development opportunities, infrastructure
improvements, grants, in-house work on police department, promethean board purchased
from donations, Family Fun Night donations, statement of accounts, lack of Cemetery
funds, Town debt and finances, daily flow at the WWTP, financing loan for the plant,
Town to raise rates 105% if no other funding available, installation of water and sewer in
annexed areas, wastewater treatment plant improvements, new meters purchased, Park
Avenue, Ben Graesle Basketball Courts, Blue Ridge Heritage Memorial, new EACC
Administrator, new parking lot and electric doors at the center, Town Hall, new
playground equipment, listed additional public works completed projects, OSHA
training, events and VPAS.

Mayor Printz read a prepared statement (statement not provided for the record).
Council member Isom stated that she was satisfied and supported the information
presented by the Mayor. She noted how much she and the Mayor were alike in regards to
the issues that were important to them. She noted that the Town received the best audit
opinion available.

Dan Talbot, Chairman of the Elkton Planning Commission, at the request of the
Mayor, stated the Planning Commission members for the record.
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Mayor Printz introduced Herb White from WW Associates. Mr. White proceeded

with his presentation which included: new secondary clarifiers, sludge pump station,
Town under Consent Order since 2008, repairs and routine maintenance, permit, flows
discussed, graphs provided, flow diagram, pump station to be replaced and grant
opportunities.

{BREAK}

Question and answer session — no names or addresses for the record.

Brief discussion regarding the Town attempting to repair I & I issues / cost
$80,000 to fix Rockingham Street which caused more water to flow into the
system.

Smoke tests performed on manholes / DEQ required the Town fix issues or get
fined.

Increase size of plant for development / Town needed to address the infiltration
which would only get worse / issue was mostly inflow.

Manholes had holes in the tops and most were lower than the grades due to no
risers being installed when they were put in.

Some manholes were located in ditches and gutters in Town / many problems had
been there for years.

Trays could be placed in manholes to catch water / one manhole covered with
rocks on 4™ Street.

Flow rates would continue to increase if infiltration was not corrected and the
Town would need another new part to the plant in 5 to 10 years.

$100,000 budget for infiltration spent each year.

Inflow a significant part of the issue.

Average of 10 water pipe breaks a month.

Dan Talbot presented financial figures to Council in support of building the new
plant. He noted there were 1,262 housing units which if divided by the $18
million cost of the new plant would equal to approximately $40 a month rate
increase. He also discussed the following:

I, Lack of fire suppression.

2 Adopting rate structures that accommodated lower income seniors
and families.

3. Many pipes in Town not working properly.

4. Disagreed with the Town not hiring a Town Manager.

Point of view for not hiring a Town Manager discussed.

Ground water infiltration.

Applied for many grants to pay for the new plant.

23 acres needed for the new plant / additional boundaries needed around the plant.
Four stage waste treatment plant.

$17 million loan would include funds for the purchase of the real estate.

Eminent domain discussed.

Inquiry as to when talks would take place with the landowner. Town Attorney
Miller responded that he could not discuss details regarding the land acquisition.
Vice Mayor Dean had worked on the I & 1 for 12 years / problem continues to get
worse / plant needed to be upgraded in order to handle the flow / I & I also needed
to be done.

No adversarial relationship with DEQ.

Question if the new plant design compensated for growth with approximately
350-500 developable lots in Town / Mr. White responded that aspect was taken
into consideration as well as future growth in the County.

Both the Town and County Comprehensive Plans were reviewed during the
design process to accommodate growth for the next 30 years.

Troy Shifflett spoke with Rockingham County about partnering on a plant
together, but was unsuccessful.
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Mr. White — inaudible.

Audience member — inaudible.

New olive and vinegar store open.

105% increase would be for sewer rates only after all grants received.

USDA told the Town that no grants would be awarded unless rates were raised.

Lines needed to be repaired also.

North end pump station discussed.

Troy Shifflett had checked all alternatives such as connecting with Merck or

Miller Coors / neither were feasible due to the set-ups of their own systems.

e Mr. America stated that Council valued input from all the citizens and thanked
everyone for coming to the meeting.

e Request that the presentation be put on the Town website for others to view the
information.

e Council member Isom thanked everyone for coming to the meeting.

With no additional business, the meeting was adjourned.

Mayor: [)—>r =

()&(’ ayne E. Printz

Denise R. Monger, Clerk
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Council Work Session
February 12, 2018
5:00 p.m.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member

Joshua Gooden, Council Member (5:30)
Steve America, Council Member

Herbert Kite, Jr., Interim Chief of Police, Troy Shifflett, Public Works Director, Howard
Taylor, EACC Administrator, Clairen Sipe, Town Treasurer, Diane Shifflett, Recreation Director
and Denise Monger, Clerk of Council were present.

COUNCIL WORK SESSION

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Section 2.2-
3711.A.3 acquisition and disposition of real property. Council member Isom duly seconded
the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean and S. America

NAYS: None

VOTE: (5 — 0 voice vote) Motion carried
Open Session

Vice Mayor Dean moved to go from closed session back into regular session and that
each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.2 of the Code of Virginia were heard, discussed, or considered. Duly seconded by Council
member America.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean and S. America
NAYS: None
VOTE: 5-0 voice vote) Motion carried

Police Department Report

e No business to report.

Public Works Director’s Report

e Received three bids to remove trees on “O” Street (Agenda).

e Request Town Attorney provide an opinion on the matter.

Street lights at Woodbridge / Mr. Shifflett and Council member America to review the
matter and make a recommendation to Council.

e Owner of old concrete plant requested a water and sewer connection / Rockingham
County had no issue with the request / Council must vote on the sewer connection.
Approve Out-of-Town Sewer Connection for 13665 Spotswood Trail (Agenda).

e Connections for Harnish development would require boring under Route 340 / cost was
approximately $350 - $500 per foot / minimum cost $52,500 for each bore / project
would need two bores / pipe, fire hydrants and other material not included.

e Cost could be well over $100,000 for the boring if they hit rock.
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EACC

Council member Isom inquired if the Town had received notification from Rockingham
County that Mrs. Harnish had requested to rezone the property / County supposed to
notify the Town of any changes to properties that adjoin the boundary line of a property
located in the Town of Elkton / any rezoning or changes affect the Town’s
Comprehensive Plan.

Mr. Shifflett stated that several months ago his office was contacted by the county
regarding if the Town was going to provide the development with water and sewer / no
formal written notification was received.

Planning Commission should have been informed about the rezoning to review the
effects of the change to the Town’s Comprehensive Plan.

Inquiry as to what happened to the plastic parts (slides, part of the fort) of the old
playground equipment / Mr. Shifflett responded that equipment was put in the dumpster
at the wastewater treatment plant and hauled to the landfill; the rest of it was burned.
Council had requested the equipment be hauled to the landfill and not sold due to liability
issues.

Church installed the curbing and poles at Bear Lithia.

Mrs. Johnson was excused at 5:45 p.m.

Administrator’s Report

No Recreation Commission meeting held.

Easter Egg Hunt scheduled for March 30, 2018 at 1:00 p.m. at the park.

Received quotes to illuminate the letters on the community center ($5,377.50), purchase a
used floor buffer ($6,500), clean duct work and coils throughout the building (§10,625),
purchase RecTrac computer system for the center ($60,000).

Demo meeting for the RecTrac software on Thursday at 10:00 a.m. on 2/15.

Dates for movie nights (Saturdays) discussed.

Assistance needed during the events to be discussed in closed session.

Approve Town Fishing Day for April 21, 2018 (Agenda).

Treasurer’s Report

Trash collection fees for businesses discussed.

Department Head budget deadline.

Request that Council submit any items to be included in the budget.

Utility bills high due to extremely cold weather.

Ordinance to Amend Chapter 148 (Taxation) Article IX (Real Estate Tax Exemption for
Elderly and Disabled Persons and Disabled Veterans) of the Code of the Town of Elkton
to Add a Limitation on Real Estate Owned to Qualify for the Exemption — First Reading
(Agenda).

Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of
the Town of Elkton regarding Paid Connection Fee Obligations — First Reading
(Agenda).

Street & Sidewalks & Cemetery (S America)

No business to report.

Economic & Community Development (J. Gooden)

Certain buildings in Town are leaving doors open / creating a safety issue / write letter to
owner stating concerns.

Water & Sewer (J. Dean)

Town only liable to run sewer line 100 ft. from the main line.
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Mr. Shifflett noted that in order to connect Harnish Development, the Town needed to
cross Route 340 to get the connection to her property line / she would run pipe from her
property to connect to the Town.

Vice Mayor Dean inquired if Mrs. Harnish would pay for the boring under Route 340 /
Mr. Shifflett responded that if she did not hook-up in 18 months, then she would pay for
the boring.

Mr. Shifflett stated the Town had to install piping off its main line to her property line /
Town not responsible for going onto her property.

Vice Mayor Dean took issue with the fact the Town would pay $100,000 for the
connection.

Mayor Printz disagreed that the Town was responsible for boring under the road noting
there was a code section stating that developers were responsible for the cost.

Mr. Shifflett stated that she was only responsible for costs to her property line.

Recreation & EACC (J. Jones)

No business to report.

Public Safety, Health, Ordinances & Personnel (H. Armbruster)

Public Safety Department actively working on investigations regarding break-ins.
Training seminar with local banks.

Officer Harris training to become certified operator in drone program.

Personnel issues tabled to next month.

Finance & Planning Commission (M. Isom)

Mayor

Closed

Brief discussion regarding Gene Kite’s request to purchase an alleyway.
Commission currently reviewing the Comprehensive Plan.

Budget discussions ongoing.

First Readings for ordinances.

Approve Paint the Town Purple Event (Agenda).

Approve Paint the Valley Blue Event (Agenda).

Approve Funding Half of the Cost for July 4 Fireworks (Agenda).

Brief discussion regarding Brain Mayes Karate contract with the Town / monthly rental
$900 / need business license.

Dominion Power rebates.

Brief discussion regarding a request from the school to peak shave their electrical usage /
Town Attorney has information.

Cannot support proposed playground equipment purchase.

Session

Vice Mayor Dean moved to go into closed session under Virginia Code Section 2.2-

3711.A.1 for personal for interviews for prospective candidates. Council member
Armbruster duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Open Session
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Vice Mayor Dean moved to go from closed session back into regular session and that
each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.2 of the Code of Virginia were heard, discussed, or considered. Duly seconded by Council
member America.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

As there was no additional business, the meeting was adjourned.

o, P T

ayne E. Printz

~ |
] y
Recorder: M WAL 2 /}’\/( ’}\-«&/b /

Denise R. Monger, Clerk










Regular Council Meeting
February 19, 2018
7:00 p.m.

The regular meeting of the Elkton Town Council was held on February 19, 2018 at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Junior Kite, Interim Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Clairen Sipe, Town
Treasurer, Denise Monger, Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

There were no citizen comments.
MINUTES

Council member America moved, seconded by Council member Isom, and
carried to approve the consent agenda as amended.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

TREASURER’S REPORT

Council member Armbruster moved, seconded by Vice Mayor Dean, and
carried to approve the Treasurer’s Report for the month of January 2018 as
presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote ) Motion carried

EACC ADMINISTRATOR’S REPORT

Mr. Taylor reported no additional business. Discussion regarding Family Fun
Nights being held on Saturdays as opposed to Friday nights.

Council member Isom inquired if the citizens to be appointed/reappointed to the
Elkton Area Community Center Advisory Board could be presented at the next meeting
since their terms would expire soon. She noted the names and terms should be read for the
record.
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CHIEF OF POLICE’S REPORT

Interim Chief Kite reported that the speed limit signs on Terrace Avenue had been
installed.

PUBLIC WORKS DIRECTOR’S REPORT

Mr. Shifflett reported the following:

» Sixty percent of the sewer project completed.

* Ecosystems working on budget for a stone wall for the river bank project.
e Virginia Game and Inland Fisheries to oversee DuPont grant money.

* Neighborhood Watch sign needed to be replaced at the park.

TOWN ATTORNEY’S REPORT

Town Attorney Miller presented a confidential legal memorandum providing a
summary of his firm’s fees. He noted the document included work performed for the Town
on various issues. His office would provide an opinion regarding the trees on “O” Street at
the next meeting.

NEW BUSINESS

Bids to Remove Trees on “O” Street

No action was taken by Council.

Approve Out-of-Town Sewer Connection for 13665 Spotswood Trail

Vice Mayor Dean moved, seconded by Council member Armbruster, and
carried to approve the out-of-town sewer connection for 13665 Spotswood Trail — old
concrete plant.

It was noted the connection was for Travis Lam of Lam Construction.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote ) Motion carried

Approve Town Fishing Day for April 21, 2018

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
approve the Town Fishing Day for April 21, 2018 which was a Saturday.

A brief discussion took place regarding the number of fish to be purchased. It was
determined that 500 fish would be bought.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Ordinance to Amend Chapter 148 (Taxation) Article IX (Real Estate Tax Exemption for

Elderly and Disabled Persons and Disabled Veterans) of the Code of the Town of Elkton to
Add a Limitation on Real Estate Owned to Qualify for the Exemption — First Reading
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Council member Isom moved on a First Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 148 (TAXATION)
ARTICLE IX (REAL ESTATE TAX EXEMPTION FOR ELDERLY AND
DISABLED PERSONS AND DISABLED VETERANS)

OF THE CODE OF THE TOWN OF ELKTON

WHEREAS, the Town of Elkton previously enacted Chapter 148 (Taxation),
Article IX (Real Estate Tax Exemption for Elderly and Disabled Persons and Disabled
Veterans) of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to amend the provision of § 148-
82 (Amount of Exemption) to limit the tax exemption to real property taxes on the
qualifying dwelling and the land, not exceeding one acre, upon which the qualified
dwelling is situated; and

WHEREAS, the Town further desires to modify its Code to amend the provisions
of § 148-83, (Exemption for Disabled Veterans Adopted), to limit the tax exemption to real
property taxes on the qualifying dwelling and the land, not exceeding one acre, upon which
the qualified dwelling is situated; and

WHEREAS, the Town has determined it is in its best interest to amend this
Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 148,
Article IX, §§ 148-82 and 148-83 are hereby amended to read as follows:

1. § 148-82. Amount of exemption. The first sentence of § 148-82 is
hereby amended to read as follows:

“Persons qualifying for and claiming the exemption shall be relieved
of that portion of the real estate tax levied on the qualifying dwelling
and the land, not exceeding one acre, upon which the qualified
dwelling is situated, in the amount calculated in accordance with the
following schedule:”

The remaining provisions of § 148-82 shall remain in full force and
effect.

2. § 148-83. Exemption for disabled veterans adopted shall be amended
to read as follows:

“Sections 58.1-3219.5 through 58.1-3219.8 et seq., of the Virginia
Code, and any amendments adopted hereafter, are hereby adopted as
if more fully set forth herein. Persons qualifying for and claiming
the exemption shall be relieved of that portion of the real estate tax
levied on the qualifying dwelling and the land, not exceeding one
acre, upon which the qualified dwelling is situated.”

All other provisions of §§ 58.1-3219.5 through 58.1-2319.8 et seq.
of the Virginia Code are not modified and are in full force and effect.

Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon its adoption.

ADOPTED by the Town Council of the Town of Elkton this  day of
, 2018.
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Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of the
Town of Elkton regarding Paid Connection Fee Obligations — First Reading

Council member Isom moved on a First Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 135 (SEWER USE) AND CHAPTER 170
(WATER) OF THE CODE OF THE TOWN OF ELKTON

WHEREAS, the Town of Elkton previously enacted Chapter 135, Sewer Use, and
Chapter 170, Water, of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to include provisions regarding
use of the connection fee; and

WHEREAS, the Town has determined it is in its best interest to amend and update
this Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 135,
Sewer Use, and Chapter 170, Water, are hereby amended as follows:

1. Chapter 135, Sewer Use, § 135-16.D. is hereby added to read as follows:

“If the applicant does not connect to the Town sewer system within six (6)
months from the date of payment, the applicant shall be entitled to: (1) request a
refund of the connection fee, (2) use the connection fee at a future date for the
same lot, or (3) transfer the connection fee to another lot located within or
outside the Town. However, any connection fees incurred after the six- (6-)
month period expires shall be due at the then current rate and the applicant shall
be obligated to pay any increase in connection fees.”

2. Chapter 170, Water, § 170-11.A, the last sentence is hereby amended to read as
follows:

“However, any connection fees incurred after the six- (6-) month period expires
shall be due at the then current rate and the applicant shall be obligated to pay
any increase in connection fees.”

3. Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon
its adoption.

ADOPTED by the Town Council of the Town of Elkton this  day of
, 2018.

Approve Funding Half of the Cost for July 4 Fireworks

Council member Isom moved, seconded by Council member Armbruster, and
carried to approve funding for half of the cost for the July 4 fireworks not to exceed
$3,000.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Approve Paint the Town Purple Event
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Council member Isom moved, seconded by Vice Mayor Dean, and carried to
approve the Paint the Town Purple event held in April.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Approve Paint the Valley Blue Event

Council member Isom moved, seconded by Council member Gooden, and
carried to approve the Paint the Valley Blue Event in May.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Approve State Water Control Board Enforcement Action — Order by Consent Issued to the
Town of Elkton for the Elkton Sewage Treatment Plant (STP)

Vice Mayor Dean moved, seconded by Council member Armbruster, and
carried to approve State Water Control Board Enforcement Action for the new dates
on the Consent Order.

Mayor Printz emphasized the dates listed in the Consent Order as follows:

1. Complete design plans and specifications and submit to DEQ a Certificate to
Construct (“CTC”) application by April 6, 2019;
. Secure necessary funding by April 6, 2019;
. Acquire necessary land by April 6, 2019;
. Advertise for bids for construction by May 11, 2019;
. Award the contract for construction by July 14, 2019;
. Begin construction by August 13, 2019;
. Substantially complete construction and make application for a Certificate to
Operate (“CTO”) by August 13, 2021;
8. Complete construction, obtain a CTO, and revise the Plant’s O&M Manual to
fully document operation and maintenance procedures of the upgraded Plant by
September 19, 2021.

NN R WD

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported that the Elkton Planning Commission convened on
February 6, 2018. She noted the commission discussed the request by Gene Kite to
purchase an alleyway. She noted under the Finance Committee, that a meeting would be
scheduled to discuss the budget in detail.
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A special council meeting was scheduled by Mayor Printz for March 26, 2018 at
6:00 p.m. for architectural firms to give their presentations regarding the Town
Hall/Jennings House to Council.

Public Health, Safety. Ordinances & Personnel (H. Armbruster)

Council member Armbruster reported that interviews were forthcoming for the
Chief of Police position, application was submitted for a $40,000 grant, and the cases
regarding the church break-ins had been solved. Safety training sessions were held with
local banks.

Council member Armbruster stated that the Town needed to hire a school resource
officer after the recent violence in schools. He noted that the Town was working to obtain
or borrow a digital speed limit indicator. He noted a closed session was needed for
personnel.

Electric, Recreation & Community Center (J. Jones)

Council member Jones reported that no Recreation Commission meeting was held.

Water & Sewer (J. Dean)

Council member Dean thanked Mr. Shifflett and the Public Works Department.

Economic & Community Development (J. Gooden)

Council member Gooden reported that information would be forthcoming regarding
new upcoming projects that community organizations were interested in working on in the
next year.

Streets and Sidewalks & Cemetery

Council member America reported that Betty McGahey resigned from the
Cemetery Commission. A brief discussion took place regarding crosswalks being installed
in Town.

Council member Isom thanked Mayor Printz for the presentation he made at the
February 5 Town Hall Meeting. She noted the presentation emphasized the work that the
Council had done along with the staff.

MAYOR’S BUSINESS

Mayor Printz reported that new innovative ideas were being presented. He noted
that bus trips could possibly take place in the near future. He thanked the Council for their
hard work.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Sections
2.2-3711.A.1 for personnel and 2.2-3711.A.7 for legal matters and advice. Council
member Armbruster duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Open Session
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Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Armbruster.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

With no additional business, the.
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Special Council Meeting
March 5, 2018
6:00 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on March 5, 2018 at 6:00 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was as follows:

1. Closed Session (Personnel)
' 2. Appoint Chief of Police

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Joshua Gooden, Council Member
Jeffrey Jones, Council Member
Steve America, Council Member

Special Council Meeting

Mayor Printz opened the meeting. No roll call. No staff in attendance.

Closed Session

Vice Mayor Dean moved, seconded by Council member Isom, and carried, to
convene in closed session under Va. Code Section 2.2-3711.A.1 personnel for the
purpose of promotion, performance.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote ) Motion carried

Open Session

Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under

Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Isom.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Appoint New Police Chief

Council member Isom moved, seconded by Council member America, and
carried, to give the Chief of Police job to David Harris at a rate of $50,000 plus
benefits.

YEAS: M. Isom, J. Dean, J. Gooden and S. America

NAYS: H. Armbruster and J. Jones

VOTE: (4 -2 roll call ) Motion carried
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Council Work Session

March 12,2018
5:00 p.m.
PRESENT
Wayne Printz, Mayor
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member

Joshua Gooden, Council Member (5:31)
Steve America, Council Member

David B. Harris, Sr., Chief of Police, Troy Shifflett, Public Works Director, Howard

Taylor, EACC Administrator, Clairen Sipe, Town Treasurer, Diane Shifflett, Recreation Director
and Denise Monger, Clerk of Council were present.

COUNCIL WORK SESSION

Street & Sidewalks & Cemetery (S America)

Road paving in Town / list should be prepared of which streets would be paved.
Congratulated Mr. Harris as the new Chief of Police.

4/19 Cemetery Commission meeting.

Suggestion that a plaque be made for Betty McGahey for her service as a Cemetery
Commissioner / Mrs. McGahey recently resigned her position.

Water & Sewer (J. Dean)

Send document back to Town Attorney to revise Second Reading for the Water and
Sewer ordinance / First Reading took place on Feb. 19.

Dates should be within a six month period to start construction / eliminate long-standing
obligations when connection fees were paid / could possibly grant an extension if needed.
Mr. Shifflett stated that the construction had to be completed within the 18 month period
after the fee was collected / costs continually increase over time for the Town.

Pleased with the progress on the water and sewer project for the annexed areas.

Recreation & EACC (J. Jones)

Easter Egg Hunt scheduled for March 30, 2018.
April 7, 2018 trail clean-up day.
EACC Advisory Board member names forthcoming.

Public Safety, Health, Ordinances & Personnel (H. Armbruster)

Council member Armbruster stated that he was unaware the new Chief was being sworn
in, otherwise he would have attended. He wished the new Chief well.

Ordinances pending.

Mr. Shifflett fired a public works employee and would need to hire a replacement / brief
discussion took place regarding the circumstances under which the employee was fired.
Advertise to fill the position.

The issue of hiring a Town Manager was discussed / back in October the Town Council
told citizens they would review the issue in January or February / an extension was
requested / Council gave their word they would move forward on the Town Manager
issue in October.

Vice Mayor Dean suggested that Council wait until after the budget process was finished
in order to budget money for a Town Manager / possibly July.

After each Council member stated their opinion on hiring a Town Manager, it was
determined that an extension was approved until July 1, 2018.

All previous applications for the Town Manager position were outdated and would not be
used for a new advertisement.
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Mayor Printz stated that many sections of the Town Code which control how much
authority a Town Manager would have needed to be revised before a person could be
hired.

Mayor Printz suggested a Town Manager be required to live in Town / brief summary
provided of the many accomplishments without a Town Manager.

Golf cart signs.

Cruising in Town.

Council member Gooden arrived to the meeting and was asked his opinion about hiring a
Town Manager / He suggested moving forward immediately with a notice to hire a Town
Manager and include the requirement to live in Town.

After discussion, it was determined the extended date to discuss hiring a Town Manager
again would be July 1, 2018.

Council member Armbruster requested that the matter be placed on the agenda. After
some discussion, Council decided not to place the item on the agenda.

Discussion regarding the limitations placed on potential Town Manager candidates by
requiring them to live in Town as opposed to the immediate area.

Town saving money, but spending money also.

No advertisement for Town Manager position / review the matter in June to be placed on
the agenda for the position to be advertised.

Economic & Community Development (J. Gooden)

Stage/pavilion funded by EPIC/EDRC to be located near the basketball court area on
Rockingham Street / 12° x 32’ structure.

Approve Joint EPIC and EDRC Project for Constructing an Events Stage/Pavilion along
Rockingham Street (Agenda).

Both organizations to fund the project / specifics would be provided to the Planning
Commission, however no action was required since the area was zoned commercial.

Finance & Planning Commission (M. Isom)

Review lots on Mt. Pleasant Road / engineering completed.

Property owned by Kenny May on Clover Lane.

Request from Gene Kite to purchase alley / awaiting response from Council / amount of
footage undetermined / need a plat before moving forward according to Mrs. Shifflett.
Worked on Comprehensive Plan.

James Will wants to purchase an alley / Summit Avenue.

Paint the Town Purple event discussed.

March 26, 2018 meeting regarding the architect proposals.

Not all formal budgets received from Department Heads.

Ordinance to Amend Chapter 148 (Taxation) Article IX (Real Estate Tax Exemption for
Elderly and Disabled Persons and Disabled Veterans) of the Code of the Town of Elkton
to Add a Limitation on Real Estate Owned to Qualify for the Exemption — Second
Reading and Vote (Agenda).

Need dates for the calendar.

Margaretta Isom elected as the new Coordinator for the Elkton Neighborhood Watch.
Brief discussion took place regarding David Harris being sworn in as the new Chief of
Police / Town could perform an in-house ceremony.

Police Department Report

Chief Harris scheduled a staff meeting with all of the officers.

An officer did not receive a pay increase as a K-9 handler / only received 30 minutes per
day for maintenance of the dog which was supposed to be one hour / instead of being
compensated for the past three years he was not paid for / Chief requesting a pay increase
of $2.00 per hour / he was unsure how the process worked in order to make the request.
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Join association to receive handler training from HPD.

K-9 handler was a specialty position that required the officer to be called out at any time
day or night / should be paid more than a regular officer due to the dangerous aspect of
the job.

Need to place ad for a new police officer.

Pay raises reviewed through personnel and finance committees / next meeting April 2,
2018.

Brief discussion took place about swearing-in the new police chief.

Official Swearing-In of Police Chief David B. Harris, Sr. (Agenda).

Chief’s report to be read at the meeting.

Drone training ongoing.

Provide contact numbers for the police department in packet.

Public Works Director’s Report

136 work orders.

Commonwealth Excavating almost finished on Route 340.

Town not required to take any action regarding the trees on “O” Street per the Town
Attorney.

Shenandoah Turf proposal for fertilizing/weed control for the Cemetery and Blue Sox
Field $3,200 / no treatment in the fall.

Schwartz & Associates provided estimate for a Structure Inspection Report for the 5
Street Bridge.

Cleaning out water meter pits in order to install new water meters.

Ecosystems placed advertisement regarding stream stabilization / bid advertisement
forthcoming in April.

Sent letter to resident that only paid for water / will be billed for sewer as of April 1,
2018.

Bids for shop roof / Town employee fell (one foot) through the floor at the shop due to
water that had leaked onto the floor from the roof / employee had injury.

Bricks at the top of the building loose.

Floor fixed but roof needed to be repaired.

Digger derrick truck needed to be repaired at a cost of $6,000 / hydraulics weak /
injectors going out / approximately $25,000 to repair everything for a 1995 truck /
suggestion that the Town purchase a 2010-2012 truck at a cost of $50,000.

Unsure if eligible for state money.

Map Enterprise inventory may have a truck to purchase in the future.

Lineman school for new employee / two week training a year for four years / need 8,000
hours on the job / HEC sends their employees to the same facility.

Employee would be required to sign the Education Training Agreement in order to
receive the training.

Advertising for proposals for the wastewater treatment plant.

Spoke with Don Kamora regarding crosswalks / cannot install on a state street without
approval from VDOT / still working on setting up a meeting to discuss the matter.

Complaint on traffic light at Pizza Hut.
Traffic concerns regarding the gravel lot at the bank being used as an exit.

Recreation Director’s Report

Parks Service Associate advertised / part-time position.

Tree lighting and Christmas parade dates discussed / may schedule for Saturday since the
only Friday available was very near Christmas / Town offices would be closed.

Town offices close at 12:00 on December 21, 2018 for holidays.

Need to schedule date for parade by April work session.

EACC Administrator’s Report
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DMV2go scheduled for April 6,2018.

Mammography van scheduled for April 18, 2018

Trail clean-up day scheduled for April 7, 2018.

Fishing Day scheduled for April 21, 2018.

Youth Financial Literacy Class schedule forthcoming / e-mail school principals about the
class.

VPAS better balance class — March 22, 2018 to May 17, 2018.

Movie nights rescheduled to Friday nights.

3 quotes for duct cleaning for the center.

Approve $10,625 for Duct Cleaning Services at EACC by Mark’s Duct Cleaning
(Agenda).

Working on CPR class.

Rec Trac software discussed / 2 or 3 years financing / total cost $46,425 / annual
maintenance fee for the system would be $5,154 / will need two new computers.
Suggestion that kids at the schools vote for the movies / could improve attendance.
Quotes for bus trips discussed.

Security at the center.

Flyer for the Fishing Day created.

Treasurer’s Report

Mayor

Closed

Approve Summer Sewer (Agenda).

Spring clean-up in Town / one pick up per household.

New on-line payment system for bills would be more beneficial / customer would receive
e-mail to interface with the Town’s software / payments automatically posted to system /
card swipe system available / fees would increase for the customer.

New phone system reviewed since current system was obsolete / would be able to
transfer calls to cell phones / call logs would track all calls made into the system /
portable phones an option.

Local business appeared over the weekend on the second floor of the Church of the Lamb
building / inquiry as to whether or not the business was legitimate / business seemed
“shady” according to several reports / Town unaware that three businesses existed in the
location / none had business licenses.

Investigation found open liquor bottles in the hallways of the Church and stairwells / no
cash registers found / cash from sales transactions went into the cashier’s pocket / police
investigating.

Suggestion the Town have police officers shut down the businesses / give them 30
minutes to leave.

Town to donate utility gator to Elkton Middle School / Treasurer Sipe contacted local
businesses that painted and decaled the cart free of charge for the Town.

Playground equipment discussed / $10,000 donation / order equipment per straw poll
vote of all YEAS with the exception of Vice Mayor Dean who did not agree with the
purchase.

Improvements and maintenance to be done at the parks and shelters.

Need 6 to 8 additional lights at the park to reduce vandalism and for security reasons.
Wi-Fi for the parks.

Bo Rose to put new sign on Hobby Robinson’s old building.

Price to asphalt community center parking lot.

Brian Mayes Karate contract / business license.

Work with EDRC to apply for grants to put something beside the Town.

Send Education Agreement out.

Session
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Vice Mayor Dean moved to go into closed session under Virginia Code Section 2.2-
3711.A.1 for personnel - performance. Council member America duly seconded the
motion.
YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried
Open Session

Vice Mayor Dean moved to go from closed session back into regular session and that
each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.2 of the Code of Virginia were heard, discussed, or considered. Duly seconded by Council
member Isom.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

As there was no additional business, the meeting was adjourned.

Mayor: L’/>\\ ~ &\ /%1
W,a’yne E.Printz
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Regular Council Meeting
March 19, 2018
7:00 p.m.

The regular meeting of the Elkton Town Council was held on March 19, 2018 at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, David Harris, Chief of Police, Troy Shifflett, Public
Works Director, Howard Taylor, EACC Administrator, Clairen Sipe, Town Treasurer and
Denise Monger, Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

Heidi Zander spoke on behalf of the Elk Run Trails Club. She noted the
organization would oversee the maintenance of the trails. A clean-up day was scheduled
for April 7, 2018 from 8:00 a.m. — 2:00 p.m. She noted that funding was needed in order to
maintain the trails which were a vital asset to the Town. On a personal note, she inquired
as to what the plan was to hire a Town Manager. She noted the Town had been without
one for almost two years. She noted there was a lack of support for new businesses and
advertising the benefits of the Town which was a disservice to the citizens.

Robert Morris, Sr. stated concern regarding information being provided to citizens
regarding the cost of connection fees for the projects in the annexed areas. He suggested a
letter be sent out to the landowners with the information.

Catherine Stewart submitted her Letter of Intent to the Mayor and Elkton Town
Council for appointment to the vacant Town Council seat. She spoke of her background
experience, various organizations she was associated with and her future vision for the
Town. She briefly answered questions by several Council members.

Mayor Printz responded to the previous citizen’s question regarding the hiring of a
Town Manager. He noted that the Town Council may appoint a Town Manager or a Town
Superintendent according to the Town Code. He noted that there were issues within the
Town’s Code regarding various authorities given to those positions that would be reviewed
by the Council. He listed issues with past Town Managers. In his personal opinion,
history in the Town of Elkton showed that a Town Manager did not help the Town.

Mayor Printz stated that even if the Town hired a Town Manager the following
applied: “The mayor shall be the chief executive officer of the town. The mayor shall have
and exercise all the privileges and authority conferred by general law not inconsistent with
the charter. The mayor shall preside over and maintain orderly meetings of the town
council and shall have the right to speak therein as a member of the council. The mayor
shall not have a vote as a member of council except to break a tie vote. The mayor shall be
the head of the town government...” He noted the Mayor also had the authority to appoint
committees. He noted a savings of over $1.852 million this year. He noted that once the
problems were fixed (see above) the process would move forward to hire a Town Manager.
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He noted that 4 out of 5 past Town Managers had to be relieved of their duties and gave a
list of some of the problems found with those past hiring’s.

MINUTES

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
approve the consent agenda as amended.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

TREASURER’S REPORT

Council member America moved, seconded by Vice Mayor Dean, and carried
to approve the Treasurer’s Report for the month of February 2018 as presented.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

EACC ADMINISTRATOR’S REPORT

Mr. Taylor briefly spoke regarding upcoming events at the center. His report was
presented in the packet.

CHIEF OF POLICE’S REPORT

Chief Harris read his report. He noted appreciation from the officers during his
transition process.

PUBLIC WORKS DIRECTOR’S REPORT

Mr. Shifflett reported the following:

» Railroad replacing side tracks on April 9.

»  Work orders.

» Lights at Woodbridge Subdivision.

* Town streets to pave.

» Bidding to take place in April for the river bank project.

*  DuPont grant received.

» New water meters being installed.

* Praised Treasurer Sipe for her work on providing a utility cart to a local
school free of charge.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported that a settlement had been agreed upon with the
insurance companies regarding the incident where a J.D. Hunt truck pulled down a Verizon
pole and power lines. He noted the total cost was $13,728.79 of which Verizon had agreed
to pay 50% of the claim. He recommended that the Town accept the offer and try to
recoup the remainder from the driver of the truck or J.D. Hunt’s insurance.

Mr. Miller stated that the land for the new wastewater treatment plant would have
to be re-surveyed for the expansion. He had already spoken to an appraiser to assist with








Regular Council Meeting
March 19, 2018
Page 3

an offer to buy the land. He noted a revised sign ordinance and personnel manual were
forthcoming.

Mr. Miller stated that in regards to appointments and personnel records, the Town
Council tries to follow all legal procedures. He noted that there were two statutes
regarding personnel records in Virginia which were the Freedom of Information Act
(FOIA) and Virginia Governmental Data Collection and Dissemination Practices Act. He
noted that under FOIA all personnel records were closed and could not be disclosed to
anyone except the custodian which would be the Elkton Town Council. He noted that if
the Town Council wanted to disclose the records to someone else they could or use them
themselves. He noted in the recent case, they had not been disclosed. He noted that the
Government Data Collection & Dissemination Practices Act was more restrictive but
allows one agency to share personnel records with another agency without the approval of
that person. He noted that did not apply to the Town since transfers did not occur between
agencies.

Mr. Miller stated that the procedure for hiring a new Chief of Police was adequate.
He advised that all closed sessions remain confidential and no members of Council discuss
any matters outside of the meeting due to privacy issues.

NEW BUSINESS

Official Swearing-In of Police Chief David B. Harris, Sr.

Officer David B. Harris, Sr. took his ceremonial oath for the Town of Elkton’s
Chief of Police position. Mayor Wayne Printz duly administered the oath. Officer Harris
raised his right hand and swore as follows: "I do solemnly swear, that I will support the
Constitution of the United States, and the Constitution of the Commonwealth of Virginia,
and that 1 will faithfully and impartially discharge all the duties incumbent upon me as
Chief of Police for the Town of Elkton according to the best of my ability, so help me God."

Chief Harris thanked everyone for their support and pledged to do the best to his
ability. He praised all of the officers for their help and assistance. He looked forward to
working with the citizens of the Town.

Approve $10,625 for Duct Cleaning Services at EACC by Mark’s Duct Cleaning &
Insulation, Inc.

Council member Jones moved, seconded by Vice Mayor Dean, and carried to
approve $10,625 for duct cleaning services at the Elkton Area Community Center by
Mark’s Duct Cleaning & Insulation, Inc.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried

Approve Joint EPIC and EDRC Project for Constructing an Events Stage/Pavilion along
Rockingham Street

Council member Gooden moved, seconded by Council member Isom, and
carried to table the matter until next Monday.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (5 -0 voice vote ) Motion carried
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Approve Summer Sewer

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
approve summer sewer as it was last year.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Approve Spring Clean-Up Day

Council member Jones moved, seconded by Council member Isom, and
carried to approve a spring clean-up day on May 14, 2018.

It was determined the date would be for one day only and citizens would need to
call-in to schedule a pick up.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

COMMITTEES

Streets and Sidewalks & Cemetery

Council member America reported much activity in the future.

Economic & Community Development (J. Gooden)

Council member Gooden reported attending a recent meeting that would assist with
ways for better relations with Shenandoah National Park in areas of economic development
and tourism. He would have additional information in the future.

Water & Sewer (J. Dean)

Council member Dean stated that the water line would be tested on Route 340 and
the project was moving forward at a rapid pace.

Electric, Recreation & Community Center (J. Jones)

Council member Jones reported the Easter Egg Hunt was scheduled for March 30,
2018.

Public Health, Safety. Ordinances & Personnel

No report.

Finance & Planning Commission (M. Isom)

Council member Isom reported the commission met on March 6, 2018. She noted
discussions took place regarding lots to be sold in Town, update on Gene Kite’s request to
purchase an alley, the Kenny May property on Clover Lane and revising the
Comprehensive Plan. She noted meetings were scheduled for the new budget. Treasurer
Sipe noted the following dates:
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Council member Isom noted that once all budget information was received a
meeting would be held with all the Council. She noted at the council work session, the
Town Manager position was discussed and Council agreed to wait until the budget was
completed in order see what amount of money would be available for the position.

UNFINISHED BUSINESS

Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of the
Town of Elkton regarding Paid Connection Fee Obligations — Second Reading & Vote

Town Attorney Miller suggested Council table the amendment in order to allow his
office to clarify several issues.

Vice Mayor Dean moved, seconded by Council member America, and carried
to table the ordinance amendment until the next meeting.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried
Ordinance to Amend Chapter 148 (Taxation) Article IX (Real Estate Tax Exemption for
Elderly and Disabled Persons and Disabled Veterans) of the Code of the Town of Elkton to

Add a Limitation on Real Estate Owned to Qualify for the Exemption — Second Reading &
Vote

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
approve the Ordinance to Amend Chapter 148 (Taxation) Article IX (Real Estate Tax
Exemption |for Elderly and Disabled Persons and Disabled Veterans) of the Code of
the Town of Elkton to Add a Limitation on Real Estate Owned to Qualify for the
Exemption.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

AN ORDINANCE TO AMEND CHAPTER 148 (TAXATION)
ARTICLE IX (REAL ESTATE TAX EXEMPTION FOR ELDERLY AND
DISABLED PERSONS AND DISABLED VETERANS)

OF THE CODE OF THE TOWN OF ELKTON

WHEREAS, the Town of Elkton previously enacted Chapter 148 (Taxation),
Article IX (Real Estate Tax Exemption for Elderly and Disabled Persons and Disabled
Veterans) of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to amend the provision of § 148-
82 (Amount of Exemption) to limit the tax exemption to real property taxes on the
qualifying dwelling and the land, not exceeding one acre, upon which the qualified
dwelling is situated; and

WHEREAS, the Town further desires to modify its Code to amend the provisions
of § 148-83, (Exemption for Disabled Veterans Adopted), to limit the tax exemption to real
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property taxes on the qualifying dwelling and the land, not exceeding one acre, upon which
the qualified dwelling is situated; and

WHEREAS, the Town has determined it is in its best interest to amend this
Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 148,
Article IX, §§ 148-82 and 148-83 are hereby amended to read as follows:

1. § 148-82. Amount of exemption. The first sentence of § 148-82 is
hereby amended to read as follows:

“Persons qualifying for and claiming the exemption shall be relieved
of that portion of the real estate tax levied on the qualifying dwelling
and the land, not exceeding one acre, upon which the qualified
dwelling is situated, in the amount calculated in accordance with the
following schedule:”

The remaining provisions of § 148-82 shall remain in full force and
effect.

2. § 148-83. Exemption for disabled veterans adopted shall be amended
to read as follows:

“Sections 58.1-3219.5 through 58.1-3219.8 ef seq., of the Virginia
Code, and any amendments adopted hereafter, are hereby adopted as
if more fully set forth herein. Persons qualifying for and claiming
the exemption shall be relieved of that portion of the real estate tax
levied on the qualifying dwelling and the land, not exceeding one
acre, upon which the qualified dwelling is situated.”

All other provisions of §§ 58.1-3219.5 through 58.1-2319.8 ef seq.
of the Virginia Code are not modified and are in full force and effect.

Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon its adoption.

ADOPTED by the Town Council of the Town of Elkton this 19th day of March,
2018. '

MAYOR’S BUSINESS

Mayor Printz showed several pictures of events. He briefly spoke regarding
donating the cart to the Elkton Middle School and thanked everyone involved. He noted
that on April 15, 2018 Bo & Sandra Rose would be holding a plaque presentation at the old
Hobby Robinson store. He read a prepared statement regarding the hiring for a new Town
Manager (copy not provided for the record). He noted there was cake and ice cream

available in celebration of the appointment of the new Chief of Police and Council member
America’s birthday.

With no addmonal busmess the meeting was adjourned.

e 7 3,

ayne E-Printz

/A
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Denise R. Monger, Clerk










Special Council Meeting
March 19, 2018
6:30 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on March 19, 2018 at 6:30 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was a closed session
(personnel).

PRESENT ABSENT
Wayne Printz, Mayor Steve America, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member

Special Council Meeting

Closed Session

Vice Mayor Dean moved, to go into closed session under Virginia Code
Section 2.2-3711.A.1 personnel - performance. Council member Jones duly
seconded the motion.

YEAS: M. Isom, J. Dean, J. Jones and J. Gooden

NAYS: None

VOTE: (4 — 0 voice vote) Motion carried
Open Session

Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Isom.

YEAS: M. Isom, J. Dean, J. Jones and J. Gooden

NAYS: None

VOTE: (4 — 0 voice vote) Motion carried

With no additional business, the meeting was adjourned.

Mayor: &Q // / ;

4 Wayne E. Priftz )
Recorder: | uﬁ’g/ ?#? / /}/\/{MQU\’/

Denise R. Monger, Clerk










Special Council Meeting
March 26, 2018
6:30 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on March 26, 2018 at 6:30 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was as follows:

1. Presentation and discussion of proposals received for architectural and
supporting design services for the renovation of the Town Hall/Jennings
House.

2. Approve Joint EPIC and EDRC Project for Constructing an Events
Stage/Pavilion along Rockingham Street.

PRESENT ABSENT
Wayne Printz, Mayor Steve America, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member

David Harris, Chief of Police, Troy Shifflett, Public Works Director, Clairen Sipe,
Town Treasurer and Denise Monger, Clerk of Council were also present.

Special Council Meeting

Mayor Printz opened the meeting.

Approve Joint EPIC and EDRC Project for Constructing an Events Stage/Pavilion along
Rockingham Street

Council member Gooden moved, seconded by Vice Mayor Dean, and carried
to approve the joint EPIC and EDRC project for constructing an events
stage/pavilion along Rockingham Street.

YEAS: M. Isom, J. Jones, J. Dean and J. Gooden

NAYS: None

VOTE: (4 -0 roll call ) Motion carried

Presentation and discussion of proposals received for architectural and supporting design
services for the renovation of the Town Hall/Jennings House

BRW Architectural Services

BRW Architects, located in Charlottesville, spoke regarding their submission to
the Town’s Request for Qualifications for the Jennings House/Town Hall. In attendance
were Bruce Wardell, Principal Architect and David Timmerman, Project Architect. Mr.
Wardell noted the house was an extraordinary resource for the Town and that Mr.
Timmerman had spent a great deal of time going through the house to research it and
evaluate a series of issues related to the house. He noted there were some ideas they
wanted to bring back to the process and identify some issues of importance.

Mr. Wardell stated that an assessment would begin the process of starting the
project which included: physical condition of the property, the historic story behind the
property, and the role the building might play in the future of how the facility was
developed and restored, renovated or used in a different way.

Mr. Timmerman stated that he was impressed with the house. He noted much of
the historic detail of the house was intact and structurally in good shape. He was aware
of the water infiltration issues and mold concerns. He noted all of those issues could be
remediated.
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Mr. Wardell presented slide showing various historic buildings and the additions
added to those buildings. He noted that many aspects of the house would need to be
evaluated to determine if modifications were needed, the effects of age on the house and
possible water damage. He stated his firm would review the type of work done regarding
the mold issues, certification and level of work previously done to correct the issue.

Mr. Wardell stated that a decision would need to be made regarding the use of the
building which would help focus on how to move forward with a renovation and develop
the project. Council was shown various slides of renovation projects with some located
in Charlottesville, Va.

Mr. Timmerman spoke of a renovation project on a historical building in
Charlottesville, Virginia that used Bentogrout to seal the foundation. He noted the
application could be applied from inside the building which would require no outside
excavating and cause no safety issues to the Town’s bur oak tree. He noted the process
was excellent for remediating water issues. He noted the material used for the barrier
would seep back into the building and fill the voids in the walls creating a water tight
sealed barrier. Additional slides were provided of projects that used the Bentogrout
which resulted in no standing water issues or any water/moisture infiltration. Mr.
Wardell stated that using the Bentogrout would eliminate the issue of moisture
penetration into the building by sealing the exterior.

Mr. Wardell stated that the real question was what would be done with the
building when the project was completed; if it would be used as a Town Hall or a
Welcome Center. In his experience, working with a diverse group formed to establish the
advantages, disadvantages and various strategies of how to use the building would best
serve the Town. He encouraged community input into the process. He noted the
importance of developing support for the project.

Mayor Printz questioned how much damage, historically, had been done to the
house that would affect the Town applying for various preservation grants. Mr.
Timmerman responded that the main detailing of the house was all original. He noted the
“contributing elements” of the house were in really good shape. There was a concern
regarding the addition to the back of the house. A feasibility study was recommended
which could be prepared for a fixed fee. He noted they would not work hourly on a
project of that scope. A brief discussion took place regarding disability access, historic
tax credits and non-profit organizations.

Frazier Associates

William T. Frazier, Principal Architect and Tom C. Clayton, Senior
Associate/Project Manager were in attendance. Mr. Frazier stated that Frazier Associates
had been the architects for Virginia Main Streets for over thirty-one years and worked
with the Town back in the 1990’s.

Mr. Frazier suggested the Town have a feasibility study done in order to provide a
direction for the project and a budget. He showed various slides regarding projects that
his firm had completed.

Mr. Clayton toured the building in November. He noted there were nice features
and very detailed work in the building. He noted the drainage could be fixed to assist
with the mold issues. He noted the building was fairly large and could accommodate
moving the offices back. He noted that an assessment would be done of each room. He
noted that storm windows could be attached to the existing windows in order to save the
woodwork and windows, a new HVAC system was needed and the electrical would be
replaced. He noted that in regards to handicap accessibility, not everything had to be
accessible but in order to serve the citizens it would desirable to be able to reach all
floors. He noted there could always be a meeting room to accommodate citizens unable
to reach upper floors.
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Mayor Printz asked that in regards to historic value and usage, would some of the
wood be removed. Mr. Clayton responded that they would hope to work around what
was already there rather then remove it. He noted they would not tear down a wall just to
put it back provided the spaces accommodates the Town. He noted that a feasibility
study would encompasses both the programming and the schematic design. He noted that
by working with the Mayor, Council and staff, they would be able to determine the best
needs for the building.

Mr. Clayton stated the subject of the house being placed on the historic registry
was discussed. He noted that would limit some of the changes that could be made to the
building. He noted that office spaces would be a good use for the building and a museum
was another option. He noted concern for the bur oak tree and would work with the
appropriate people to ensure the safety of it. He noted that some level of historic research
would be done on the building for the feasibility study.

Mr. Frazier stated that his energy auditor would not recommend removing and
installing replacement windows; that would be a large expense and not last as long as the
windows currently installed. He noted that storm windows could improve efficiency. He
noted that the attic was where most of the heat would be lost. He noted a room-by-room
analysis would assist the Town in determining what options would work in each area. He
noted that it would be easier to install an elevator and handicap accessible restrooms with
an addition to the building. He noted that a code analysis would be done depending on
the “uses” of the building codes to determine handicap requirements, fire suppression,
energy, etc... He noted that work affects the cost no matter what options you decided.
He noted a scope of work would follow to inform Council the process forward for each
item to be done. A budget would be established and the bidding process would begin.
Historic tax credits may be used depending on the usage of the building, however a
separate entity would need to be established in order to use the credits. He noted that
legally it would be challenging. He noted the project could be done in phases.

Mr. Frazier presented slides and detailed analysis of several projects that his firm
had completed. He was aware of the scale of the project and had worked with several
smaller communities and local governments. He noted that currently, the building
industry was short — meaning that much was lost during the recession and subcontractors
were seeking workers. He noted that the market was very competitive and the larger
companies were extremely busy.

Council member Jones inquired if Town Hall meetings would be held in order to
get the community involved in the project. Would volunteers be needed for some type of
sub-committee? Mr. Frazier responded that his firm did many projects involving public
participation due to working with governments. He noted that internet questionnaires had
been used before, or mailed questionnaires. He noted that Town meetings could be held
which would basically be used as a workshop to develop different viewpoints of the
project or an advisory committee could be established at the beginning of the project.

Council member Gooden inquired as to the timeframe the project would take.
Mr. Frazier responded 3 — 5 months for an evaluation and feasibility study to be
completed. A scope of work would be created and a more detailed proposal would be
presented.

Mayor Printz stated that in the past creating committees had not produced
favorable results, but he supported gathering opinions. Mr. Frazier responded that the
meetings would be structured in order to assist with that process. Mr. Clayton stated that
the building was a very important community building and the citizens should be
involved in the process.

Lineage Architects

Pennie Garber, Project Architect, stated their presentation would be in three
categories: Firm Overview, Project Understanding, various Other Projects.
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The Garbers began their careers in the early nineties after graduating from
Virginia Tech. The company had worked in counties of Augusta, Rockingham,
Shenandoah, Rockbridge, Albemarle, and Nelson, and in the incorporated citics and
Towns of Bridgewater, Staunton, Harrisonburg, Winchester, Charlottesville, Strasburg,
and Scottsville. She noted they expanded their services in 2016 with the purchase of
Ingram-Hagen, Inc., a well-known local surveying firm. This acquisition added nearly
one hundred years of surveying experience to the full-time staff. Lineage Architects was
a Micro, SWaM, and DBE certified business.

Mrs. Garber briefly described the consultants and subcontractors that her firm
proposed to use for the project. She noted that Jonathan Garber would be the project
manager for the project.

Mr. Garber stated that their presentation was mainly to show Council the process
that their firm would work through in order to arrive at an answer for the building. He
noted that his firm was aware that the actual “use” of the building was a point of
discussion. He noted that the overall components needed to be looked at such as mold,
lead paint, asbestos and what the remediation of those issues would be. Review of the
building for any updates needed or violations of the building rehabilitation code. He
noted that allowed historic building owners to make repairs or renovations at a lower cost
than using the full building code. He noted that he and his staff had training and
certification in that area and extensive experience to assist with the project. He noted that
ADA accessibility would be a requirement. He noted that certain criteria was needed for
a commercial kitchen. He noted that funding availability would be investigated. Cost
estimating would be used for roofing, windows, wall water-proofing, drainage, ground
water infiltration. He noted concern regarding where the water source was in the
building.

Mr. Garber stated that although the Town had went through one mold remediation
process, the mold would not stay away unless the humidity levels were addressed. He
noted that new HVAC systems would be needed for the building. He noted that mold
testing and remediation would be ongoing throughout the project. He noted that
plumbing and electrical system upgrades would be needed as well.

Mayor Printz inquired if mold or moisture content was a result of the house being
in the shade a majority of the day. Mr. Garber responded that could be the case on the
outside of the house, however the interior would be caused by groundwater infiltration.
Mrs. Garber noted there were many options to consider regarding HVAC systems that
would include pulling moisture out of the building. It was noted that ground penetrating
radar could not detect all of the limbs and roots of the bur oak tree; for that an arborist
would be needed.

Mr. Garber stated the importance of understanding the goals for the project. He
noted that the building could be a museum/welcome center or a Town Hall, but a third
use could always be discussed. He noted that working through the process, his firm
could have a bid package available to the Town by the middle of October.

Mrs. Garber stated that Lineage Architects had worked with many public entities
in the Commonwealth. She provided an overview of the building profile sheets that
highlighted many of the projects that were designed and managed by their firm.

Mr. Garber stated their firm had assisted the Town of Bridgewater with a
$200,000 grant for their river walk project. They had also provided a number of
technical studies for the Town and provided the mid-town connector project which
allowed residents at Bridgewater Home with disabilities or mobility impairments a fully
ADA compliant pathway to the downtown area. He briefly discussed projects completed
for the Town of Strasburg. On a personal note, Mr. Garber had drafted several storm
water projects at the Kite House when with a previous firm.
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A brief question and answer session took place regarding windows in the
building, moisture barrier and an examination of the exterior of the building, drain water
with sump pump, improved HVAC systems, excavation to waterproof the building,
samples of the materials from the building sent to a lab in Texas to determine
compression strength and compound breakdown. They would also provide the chemical
mix needed for any grout.

Mayor Printz suggested a public hearing be held on the matter. Council member
Isom liked the idea of a Town Hall Meeting to allow citizens to express their views. It
was determined the Town Attorney needed to be contacted and other details needed to be
decided before any meetings would be scheduled.

With no additional business, the meeting was adjourned.

Mayor: L~ Y < | V

(V\fayne E. PrintZ—
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Denise R. Monger, Clerk
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Special Council Meeting
April 9, 2018
6:30 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on April 9, 2018 at 6:30 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was as follows:

1. Appoint In-Term Zoning Administrator

2. Accept Harry Armbruster’s Resignation from the Elkton Town Council
3. Closed Session (Section: 2.2-3711(A)1 - Council Appointment)

4. Appoint Elkton Town Council Member

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan H. Miller, Town Attorney, David Harris, Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Diane Johnson, Recreation
Director, Clairen Sipe, Town Treasurer and Denise Monger, Clerk of Council were also
present.

Special Council Meeting

Mayor Printz opened the meeting.

Appoint In-Term Zoning Administrator

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
appoint Dan Talbot as the In-Term Zoning Administrator.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 roll call ) Motion carried

Accept Harry Armbruster’s Resignation from the Elkton Town Council

Vice Mayor Dean moved, seconded by Council member America, and
carried to accept Harry Armbruster’s resignation from the Elkton Town Council.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 — 0 voice vote ) Motion carried

Closed Session

Vice Mayor Dean moved, to go jnto closed session under Virginia Code
Section 2.2-3711.A.] Council appointment, Council member America duly seconded
the motion. ' ‘ ‘

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 -0 roll call ) Motion carried
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No additional recordings were available of the meeting.

Open Session

Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Isom.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 5 -0 voice vote ) Motion carried

Appoint Elkton Town Council Member

Council member Gooden moved, seconded by Vice Mayor Dean, and carried
to appoint Catherine Stewart to the Elkton Town Council.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (5 -0 roll call ) Motion carried

With no additional business, the meeting was adjourned.

Mayor: é// A - ( )i

\Avayne E. PrirftZ

Recorder: @@/’V%% f? /Y\'ﬂ"*-ﬁé(-/

Denise R. Monger, Clerk










Council Work Session
April 9, 2018
5:00 p.m.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Jeftrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan H. Miller, Town Attorney, David B. Harris, Sr., Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Clairen Sipe, Town Treasurer,
Diane Shifflett, Recreation Director and Denise Monger, Clerk of Council were present.

COUNCIL WORK SESSION

Mayor Printz called the meeting to order and the clerk was asked to call the roll.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Section 2.2-
3711.A.7 for legal matters and advice. Council member America duly seconded the motion.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

Open Session

Vice Mayor Dean moved to go from closed session back into regular session and that
each member, to the best of his or her knowledge, certified that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.2 of the Code of Virginia were heard, discussed, or considered. Duly seconded by Council
member Isom.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Bennv King/King Constyuction for Property at 210-216 Swallow Drive

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
approve the Town Attorney to get the best deal that we can on the property in question.

Town Attorney Miller suggested the motion state, “Negotiate the best arrangement for
the connection fee issue with the Benny King properties.”

Vice Mayor Dean rescinded his motion. Council member Jones rescinded his

second and presented the following:

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
negotiate the best arrangement for the connection fee issue with the Benny King properties.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None
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VOTE: (5 -0 roll call ) Motion carried

A brief discussion took place regarding connection fees and the time requirements to

connect. It was noted the bulk connection fees that may be purchased by Pham Chopra would
require a separate agreement to address the requirements to connect.

Treasurer’s Report (C. Sipe)

Meeting with Vision Technology Group for information to upgrade the telephone system
/ current system antiquated / $1,100 month to lease.

Would include server upgrade needed for new Rec Trac system.

Approve Server Upgrade, Telephone System, Wi-Fi Hotspot Upgrade and Installation
(Agenda).

Request from Green Earth to reschedule recycling collection days during the week /
change to the second and fourth Fridays of each month from June - September.
Contractor responsible for advertising costs informing citizens of the new schedule.

Move Recycling Collection to 2" and 4™ Friday from June — September (Agenda).
Treasurer’s office to merge accounts for water haulers into utility billing system.

Zoning computer and other equipment to be moved temporarily to the Treasurer’s office
until a new Zoning Administrator was hired.

Clerk of Council (D. Monger)

Second reading and vote needed for the ordinance amendment to Chapters 170 and 135
regarding connection fees.

Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of
the Town of Flkton regarding Paid Connection Fee Obligations — Second Reading and
Vote (Agenda). ‘

Reappoint Dan Goodson to Elkton Board of Zoning Appeals (Agenda).

EACC Administrator’s Report (H. Taylor)

* & o o0

Event dates provided.

DMV 2 Go worked inside the building processing transactions.

Duct cleaning throughout the building.

Bojangle’s to sponsor the Elkton Kigd’s Fishing Day / provide lunch for everyone /
inflatables, coupons, etc...

New flyer and sign-up sheet presented to Council for the fishing day event.

Spreadsheet list of all events at EACC provided.

Painting and other work being done in the Council Chambers.

Recreation Director’s Report (D. Johnson)

Easter Egg Hunt a success / thanked everyone for their help / approximately 150 kids
attended the event.

Request that dafe be set for Christmas parade / scheduling jssue if set for later in
December on a Friday / Saturday suggested.

Approve Date for Town Christmas Parade (Agenda).

Public Works Director’s Report (T. Shifflett)

132 work orders completed.

Parks opened March 30, 2018.

Certain employees received Hepatitis B shots.

Water & sewer project (annexed areas) completed and tested by April 6, 2018 /
connections could begin immediately / letters would be sent to residents regarding hook-
ups.
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Ecosystems preparing bid for the newspaper for river bank project.

Spring clean-up day scheduled for May 14, 2018 / only one free pick-up / charge for
additional pick-ups.

Part-time mowers hired.

Mark Hensley, Utilities and Landfill Supervisor for Rockingham County requested that
all localities schedule a meeting to share information and discuss resource availability
within each community / Town of Elkton to host the first meeting scheduled for May 15,
2018.

Safety concerns regarding some fishing areas.

Accept Proposal for Jennings House/Town Hall (Agenda).

Police Department Report (D. Harris)

Applicants for certified police officer.

Would like to hire part-time officer / 18 years of experience / good reputation.

Purchase police vehicle / need a truck / submit for purchase of a truck in upcoming
budget year with 599 funds and some funds from capital projects.

Department would also submit to purchase another Ford Explorer for the department.
Certificates of Appreciation for officers (Agenda).

Public Safety, Health, Ordinances & Personnel

Items discussed at the meeting held on April 2, 2018 were as follows:

Discussion of drone use/regulations in public places.

Chief Harris continuing drone classes.

2 new computers needed for the police department.

Chief Harris to contact the Elkton Volunteer Fire Department to request fire engine truck
be removed from the maintenance shop for the Cruise-in.

Second reading required for ordinance amendment to Chapter 170 and Chapter 135.

Fill full-time officer position vacated by Chief Harris after his appointment.

Drug Interdiction officer discussed.

Training for other officers.

Finance & Planning Commission (M. Isom)

Budget meeting held on April 3, 2018.

Need appointed terms for board members and commissioners updated for Town
directory.

Items discussed at the Planning Commission meeting held on April 3, 2018 were as follows:

Dan Goodson for reappointment to BZA.

Mt. Pleasant Road properties / R-8 zoned / preliminary plat forthcoming / Town may
want to sell lots.

Commission discussed and added additional goals to the Comprehensive Plan.

Jordan Dean, Deputy Treasurer, assisting with zoning until the position was filled.

Kim Shifflett, Public Safety Administrative Assistant, assisting Clerk of Council with
Town Council meetings. | "

Donna Gooden, Deputy Treasurer, assisting with Planning Commission and Cemetery
Commission meetings.

Dan Talbot, Planning Commission Chair, submitted his name as a submission for the In-
Term Zoning Administrator.
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Recreation & EACC (J. Jones)

Easter Egg Hunt was a great event.
Appointments for EACC Advisory Board discussed / officers to be appointed.

Water & Sewer (J. Dean)

Complimented company that did water and sewer project in annexed areas.
Thanked Troy Shifflett and Gaither Hurt for their hard work.

Economic & Community Development (J. Gooden)

New ideas for Comprehensive Plan forthcoming.
Solar lights in downtown area briefly discussed.

Street & Sidewalks & Cemetery (S America)

Mayor

Successful Easter Egg Hunt.
Reviewed streets / list forthcoming.

Approve Revised Order by Consent Issued to Town of Elkton for Elkton STP from DEQ

(Agenda).

Inquiry if the Town could assist with a cab or Uber service in Town.
Flood insurance quote was $16,495 per year through VML.
Suggestion to recognize EAUS and Valley Pantry.

Met with USDA regarding financing for the Elkton WWTP / engineer to provide

additional information.
Business interested in bottling water from Bear Lithia.

As there was no additional business, the meeting was adjourned.

Mayor: Z’ Y T ?{’

%% Wayne M

Recorder: MA%@L ‘2 i/)/u%’f?‘f‘/

Denise R. Monger, Clerk










Regular Council Meeting
April 16,2018
7:00 p.m.

The regular meeting of the Elkton Town Council was held on April 16, 2018 at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Catherine Stewart, Council Member
Jeftrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, David B. Harris, Sr., Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Clairen Sipe, Town
Treasurer and Denise Monger, Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

Certificates of Appreciation

Certificates of Appreciation were presented by Chief David B. Harris, Sr. to
Sergeant Herbert Kite, Jr. and Public Safety Officer Andrew Garner for their extraordinary
service and dedication to their profession. He noted their hard work solving the recent
breaking and entering cases in Town. He noted between the two officers fifty-two charges
were filed in connection with the case.

CITIZEN COMMENTS

Theresa Kay Lam, stated she had received a quote for signs from the Blue Ridge
Heritage project since the chimney was nearly completed. The quote was from Letter
Perfect for two signs at a cost of $400. She noted both signs would be placed on Blue &
Gold Drive. She noted a request was made to VDOT for a monument marker, however it
was disqualified since names were present on the memorial. She requested to work with
the Town to install the signs.

Mrs. Lam stated that a committee, Children of the Shenandoah, were scheduled to
have a meeting at EACC on May 2, 2018 at 6:30 p.m. The committee would host, Chaz
Haywood, Rockingham County Clerk of the Circuit Court, to speak regarding his work to
digitize records of people who lost their land when Skyline Drive was built. He would
present his thoughts on how citizens could preserve the past and how to get started.

Mrs. Lam stated that she was a historian and genealogist. She proposed a
monument be erected in honor of them of the men that served in the 10" Virginia Infantry.
Her vision was to develop a unique monument that consisted of an obelisk with a cape
draped over it, a floor made of Rockingham stones, and a wall either behind or on the side
created from granite similar to the Vietnam Wall Memorial. She noted all names of the
soldiers would be engraved on the memorial. Lastly. the memorial would include a
representation of an Infantry Soldier, which would be reflective in nature.

Heidi Zander stated that the Elk Run Trail clean-up event would be held on
Saturday, April 21, 2018 from 2:00 to 5:00. She noted there was still no action from
Council to hire a Town Manager. She noted the position would provide leadership,
promote growth for local businesses and bring new people and events to the Town. She
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had attended meetings for eighteen months and noted no change in the Town. She
challenged Council to help the community move forward and thrive.

Dr. Ramona Pence, Principal of Elkton Middle School, thanked the Mayor and
Council for their many contributions made to the school, but especially for the recent
donation of a utility gator. She noted the cart was extremely useful to the staff.

MINUTES

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
approve the consent agenda as presented.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

TREASURER’S REPORT

Council member America moved, seconded by Vice Mayor Dean, and carried
to approve the Treasurer’s Report for the month of March 2018 as presented.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

EACC ADMINISTRATOR’S REPORT

Mr. Taylor reported that one of the Family Fun Night dates was rescheduled from
August 24, 2018 to August 17, 2018. He noted the following events:

Sentara Mammography Van - April 18, 2018 by appointment.
Elk Run Trail Clean-up - April 21, 2018 2:00 p.m. — 5:00 p.m.
Kid’s Fishing Day - April 21, 2018 9:00 a.m. — 2:00 p.m.

Mr. Taylor discussed a spreadsheet of future EACC Programs and bus trips. He
noted sign-ups were available with information at the front desk of the center. He
presented the flyer for the fishing day and briefly discussed how the events were being
promoted.

CHIEF OF POLICE’S REPORT

Chief Harris reported that he had completed his drone training and would be
required to take a test. He noted each re-test would cost $150. He noted that learning how
to fly a drone was not a part of the training he received. He noted that the department was
working together well and that he and Sergeant Kite had worked on the department’s
budget. He wanted to hire a part-time police officer with eighteen years” experience.

A brief discussion took place regarding the “miscellaneous” category of the
monthly police report.

PUBLIC WORKS DIRECTOR’S REPORT

Mr. Shifflett reported the following:

* Reserved flowers for pots and Stonewall Park.








Regular Council Meeting
April 16, 2018
Page 3

* Meeting with engineers for the State regarding the installation of sidewalks.
Majority of work would not be done until next year.

* Ecosystems working to bid river bank project.

* Final inspection with the engineer and Commonwealth Excavating regarding
the water and sewer project.

* Met regarding the greenway project which would be a walkway from the
river to the community center. Project would be done in phases.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported at the last meeting, the Town Council authorized his
office to negotiate a settlement regarding the illegal water and sewer connections at certain
townhouses. He noted the final settlement received by the Town would be $15,000. He
noted that an application to change the connections had not been received, but that was part
of the settlement to correct the illegal connections. He noted any additional fees would be
paid at that time.

Mr. Miller was contacted by Congressman Bob Goodlatte’s office regarding Pham
Chopra’s Shenandoah Wellness Park project. He noted that Mr. Chopra submitted a
funding request to the U. S. Department of Veteran Affairs for the project. He noted Mr.
Goodlatte’s office had all of the information needed in order to proceed forward with the
request.

Mr. Miller stated that the Town’s sign ordinance would be revised in accordance
with a U. S. Supreme Court case ruling. He noted his office would forward the draft to the

Planning Commission upon its completion.

NEW BUSINESS

Move Recycling Collection to 2™ and 4™ Friday from June — September

Council member America moved, seconded by Council member Isom, and
carried to move recycling collection to the 2" and 4™ Friday from June to September.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Request Contractor to Pay for Advertisement

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
have the contractor pay to advertise schedule change.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Approve Revised Order by Consent Issued to Town of Elkton for Elkton STP from DEQ

Vice Mayor Dean moved, seconded by Council member America, and carried
to approve the revised Order by Consent issued to the Town of Elkton for the Elkton
STP from DEQ.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
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VOTE: ( 6 — 0 voice vote ) Motion carried

Reappoint Dan Goodson to Elkton Board of Zoning Appeals

Council member Isom moved on the following Resolution to appoint Daniel
Goodson to the Elkton Board of Zoning Appeals:

RESOLUTION OF THE ELKTON TOWN COUNCIL
Recommendation of Daniel Goodson for
Reappointment as a Member to
the Board of Zoning Appeals

BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:

The Elkton Town Council recommends and submits to the Circuit Court of
Rockingham County, Virginia, the name of Daniel Goodson to be reappointed as a member
of the Board of Zoning Appeals.

NOW THEREFORE, the Town Council hereby recommends Daniel Goodson as a
member of the Board of Zoning Appeals with a term to begin May 1, 2018 and ending May
1,2023.

The undersigned Clerk of the Town Council of the Town of Elkton, Virginia,
certifies that the foregoing constitutes a true, complete and correct copy of the Resolution
adopted at a meeting of the Town Council of the Town of Elkton, Virginia, held on April
16, 2018, and has not been revoked, rescinded or repealed.

Clerk, Town Council, Town of Elkton,
Virginia

Duly seconded by Vice Mayor Dean.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 voice vote ) Motion carried

Approve Date for Town Christmas Parade

Council member Isom moved, seconded by Council member Gooden, and
carried to approve the date for the Town Christmas Parade as Saturday, December 8,
2018. Line up at 5:00 p.m. and parade at 6:00 p.m.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Accept Proposal for Jennings House/Town Hall

No action was taken on the matter. It was noted the issue would be discussed in
closed session.

Approve Server Upgrade, Telephone System, Wi-Fi Hotspot Upgrade and Installation
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Council member America moved, seconded by Council member Stewart, and
carried to approve the 36 month lease agreement at a cost of $1,105 per month for
three years for the server upgrade, telephone system, Wi-Fi hotspot upgrade and
installation.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Amend Agenda

Council member Gooden moved, seconded by Council member America, and
carried to amend the agenda regarding fossil fuel.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Fossil Fuel Increase

Council member Gooden moved, seconded by Vice Mayor Dean, and carried
to approve the following:

“In accordance with Article 4 of the Amended and Restated Agreement for the
Purchase of Electricity for Resale between Virginia Electric and Power Company
(Dominion Energy) and the Virginia Municipal Electric Association #1, a new fuel
adjustment factor of $0.01190 per kilowatt hour became effective with the billing
month of April 2018 and has been used to calculate the bill. This fuel factor replaces
the previous factor of $0.00826 and will remain in effect, subject to semi-annual
review, through March 2019.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

COMMITTEES

Streets and Sidewalks & Cemetery

Council member America thanked everyone for attending the meeting.

Electric & Economic & Community Development (J. Gooden)

Council member Gooden reported that EPIC/EDRC’s work on the proposed
pavilion continued to move forward. He noted that final details were being completed
before the official groundbreaking took place for the project. Discussion took place
regarding a future LOVEwork location in Town.

Water & Sewer (J. Dean)

Council member Dean reported the revised Consent Order had been approved.
Final inspection for the new lines would take place soon.
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Recreation & Community Center (J. Jones)

Council member Jones reported no additional business.

Diane Johnson, Recreation Director, stated that the position of Parks Service
Associate to assist with cleaning and maintaining the parks on the weekends and holidays
ended with no one being hired. She received applications and called candidates, but no
calls were returned her.

Finance & Planning Commission (M. Isom)

Council member Isom reported the Planning Commission met on April 3, 2018 and
discussed the need for a plat for the lots on Mt. Pleasant Road and the Comprehensive Plan.

Public Health, Safety, Ordinances & Personnel

Council member Isom reported that the committees met on April 2, 2018. She
noted the following items were discussed: piloting a drone in public places, Chief Harris
continuing drone classes, two computers needed in the police department, Cruise-in
business. She noted the new connection fee ordinance would be adopted at the meeting.
She noted the public safety officer position needed to be filled that was vacated by Dave
Harris when he was appointed Chief of Police, need for drug interdiction officer and
training for officers. She noted the budget process was ongoing.

UNFINISHED BUSINESS

Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of the
Town of Elkton regarding Paid Connection Fee Obligations — Second Reading & Vote

Vice Mayor Dean moved, seconded by Council member America, and carried
to adopt the ordinance to amend Chapter 135 (Sewer Use) and Chapter 170 (Water)
of the Code of the Town of Elkton regarding paid connection fee obligations.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

AN ORDINANCE TO AMEND CHAPTER 135 (SEWER USE) AND CHAPTER 170
(WATER) OF THE CODE OF THE TOWN OF ELKTON

WHEREAS, the Town of Elkton previously enacted Chapter 135, Sewer Use, and
Chapter 170, Water, of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to include provisions regarding
use of the connection fee; and

WHEREAS, the Town has determined it is in its best interest to amend and update
this Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 135,
Sewer Use, and Chapter 170, Water, are hereby amended as follows:

1. Chapter 135, Sewer Use, § 135-16.E. is hereby added to read as follows:

“If the applicant does not connect to the Town sewer system within six
(6) months from the date the connection was purchased the applicant
shall be entitled to: (1) request a refund of the connection fee, (2) use








Regular Council Meeting
April 16, 2018
Page 7

the connection fee at a future date for the same lot, or (3) transfer the
connection fee to another lot located within or outside the Town.
However, any connection purchased but used after six (6) months from
the date of purchase shall be at the then current rate and the applicant
shall pay any increase in the connection fees.”

2. Chapter 170, Water, § 170-11.A, is hereby amended to read as follows:

“Connection fees. Before a connection to the Town water system is
made within or outside the Town, the applicant therefor shall pay to the
Town Treasurer a connection fee in an amount determined by the Town
Council. If the applicant does not connect to the Town water system
within six (6) months from the date the connection was purchased, the
applicant shall be entitled to: (1) request a refund of the connection fee,
(2) use the connection fee at a future date for the same lot, or (3) transfer
the connection fee to another lot located within or outside the Town.
However, any connection purchased but used after six (6) months from
the date of purchase shall be at the then current rate and the applicant
shall pay any increase in the connection fees.”

3. Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon
its adoption.

ADOPTED by the Town Council of the Town of Elkton this 16" day of April,
2018.

Wayne Printz, Mayor

Clerk of Council

Approved this 16" day of April, 2018.

Wayne Printz, Mayor

MAYOR’S BUSINESS

Mayor Printz asked that Council return the Council Committee document to him
with a first, second and third request of the committees each individual Council member
would like to be a member of. He noted the matter would be discussed at the next Council
meeting.

Mayor Printz stated that Council had decided to narrow down how to hire a Town
Manager. He noted this was the best Council he had ever been involved with. He noted
the Town had quite a time over the past number of years with leadership of personnel. He
noted that many left and not of their own recognizance and there was a reason for that. He
noted that the Town wanted to narrow down the scope of what they were allowed to do, so
that the Town could have more control if turned over to a Town Manager. He was proud
of the wastewater treatment plant savings, working on annexation obligations and new
water meters.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Sections
2.2-3711.A.1 for personnel - assignments and 2.2-3711.A.7 for legal matters and
advice. Council member Isom duly seconded the motion.
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YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Open Session

Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member America.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

With no additional business, the meeting was adjourned.

do ~ e |

ayne E. Printz

Recorder: Q@/}L&QQ / Q fM&%(/\

Denise R. Mohger, Clerk
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Special Council Meeting
May 7,2018
6:30 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on May 7, 2018 at 6:30 p.m. with Mayor
Wayne E. Printz presiding. The purpose of the meeting was a closed session to review
candidate resumes' for the Zoning Administrator position.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Catherine Stewart, Council member
Margaretta Isom, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Special Council Meeting

Mayor Printz opened the meeting.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code
Sections 2.2-3711.A.1 for personnel — discussion for appointment.

Mayor Printz inquired if there was an exemption to discuss in closed session a
$1.00 pay increase for Charlotte Shifflett when she returned to work.

Vice Mayor Dean stated they could discuss it in closed session under
“salaries.” Council member America duly seconded the motion.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Open Session

Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Isom.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote) Motion carried

Mayor Printz noted that, unofficially, Charlotte Shifflett’s hourly rate would be
$17.50 per hour. The meeting continued as follows:

. Dead tree.

. No chestnut tree / dogwood tree as alternative discussed.

o Mayor Printz read a letter from the USDA stating the organization had
secured more money and grant loans than in previous years. The Town
had a great opportunity to receive a large grant for the STP upgrades /
approximately $5 million with additional grant funds.

. Use general fund transfer to pay for the plant and not raise rates.
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If council approved sale of water and sewer connections, funds could be
applied towards the new wastewater treatment plant.

No formal action taken by Council / to be endorsed at the committee
meeting.

Herb White, Engineer, trying to receive $2 million from DEQ towards the
plant.

Total cost for project: $17 million.

Writing to President Trump to request a meeting to discuss funds for the
new plant.

Current rates discussed.

Could off-set cost of plant with other funds in the budget.

CPI increase / health insurance for employees increased.

Town has no entryway to the pocket park / no right-of-way.

Miller Coors upset they were not included in the upcoming Beer & Wine
Festival / event focused on micro-breweries / 501C3 not yet established.
Funding and general functions of the Luray Downtown Initiative and
Luray Caverns discussed.

Sell 14 lots on Mt Pleasant Road.

List of all Town assets being created / review and decide if some could be
sold.

Calendar / meet & greet for police department / open house to be held on
the 18,

Town has two Facebook pages / website should be updated.

Calendar events and dates discussed.

New photographer to be hired to take portrait of police department /
scheduled for 5/11.

Issue with pictures being same week as the carnival.

Police week banners.

Paint doors at EACC.

5/20 Blue Ridge Heritage Project Memorial Dedication at 2:00 p-m.
EPICfest details discussed.

Memorial Day — offices closed.

Reviewed more calendar events.

Allow PG-13 movies for Family Fun Night / prefer movies and a theme.
Fishing Day: fish paid for / sent e-mail with details / creek access an issue.
Additional monitoring needed at the park.

Nuisance case against David Hensley discussed / Commended Sargent
Kite for getting signatures / case to Grand Jury.

Mayor offered to clean up Mr. Hensley’s residence in the past.

Suggestion each Council person take 5 photos of the worst areas in Town.
Town Code has section to address mowing issues.

Brief discussion about renting from George McDaniel.

Signs for the trails.

Council member Stewart was excused from the meeting.

Council member Jones was excused from the meeting.

Public Safety, Health, Ordinances & Personnel Committee meeting discussed the

following:

Town of Grottoes Airbnb ordinance to be reviewed by Planning
Commissioners and discussed at the next meeting.

Finance committee meetings ongoing / health insurance increase / CPI
increase / establish categories for trash pick-up and charge accordingly.
Recycling should be reviewed / Town not allowed to haul recycling to
County dump located in Town.

Utility bills high / car wash bill $2,500 - $3,000 per month.

Restructure bills / could bill every other month like Town of Grottoes /
would help lower income households.
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Council to decide how much of a raise employees should get / 2.5%
increase proposed.
Pay scale should be established / Elkton employee’s paid well compared
to other Towns and government levels.
Issue with raises in percentages / higher paid employees get paid more.
Best group of employees ever had.
Unhappy with the new equipment at the park.
Water problem at the park / drain to be installed.
Most equipment stationary for safety reasons.
$1,600 left in donations / could buy car or motorcycle on springs for the
park.
Town cannot sell trash truck due to federal contract obligation / portion of
funds go back to the government.
Reimbursement from Cemetery Department discussed.
Cemetery needs to be paved.
Cemetery Department has $100,000 / take a percentage.
Prices for lights at park.
Cemetery Commission met and requested information regarding the
following issues:

1. Contract be prepared and notarized stating that if land was

sold, funds would be put back into the Cemetery
Department.

2. Account balance in perpetual care fund.
Plaques for Betty McGahey and Bill Davis.
4. Recommended Charlotte Shifflett as a member of

Cemetery Commission.
5. Enforce Cemetery bylaws regarding maintenance of graves
and placement of items on graves.

(98]

Dollar amount in perpetual care.
Meeting adjourned. ™
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Council Work Session

May 14, 2018
5:00 PM
PRESENT ABSENT
Wayne Printz, Mayor Catherine Stewart, Council Member

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Jeffery Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan H. Miller, Town Attorney, David B. Harris, Sr., Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Clairen Sipe, Town Treasurer,
Diane Shifflett, Recreation Director, Gaither Hurt and Kim Shifflett were present.

COUNCIL WORK SESSION

Finance & Planning Commission (M. Isom)

* Ongoing review of comprehensive plan / any additions to the plan should be promptly
submitted to the commission.

¢ Airbnb discussed / review short term rental ordinance adopted by the Town of Grottoes.

* Continued work on budget / employee raises / health insurance increase.

Public Safety, Health, Ordinances & Personnel

® Zoning Administrator candidate resumes' reviewed.

Recreation & EACC (J. Jones)

* Reappoint Jon Sipe & David Dean to Recreation Commission (Agenda).

e EACC Advisory Board met and discussed revising their objectives / created list of
long/short term goals.

* Received several volunteer applications for board members.
Officers to be appointed.

* Review By-laws regarding in/out of Town members to make sure that provision not too
restrictive when obtaining new board members.

* Quotes for trail signs forthcoming.

Water & Sewer (J. Dean)

e Worked with Charlotte to prepare water/sewer letters to residents on Newtown Road.
¢ Council supportive of financing connections, if certain conditions met.
e Discussion regarding a cutoff date for old sewer rate.

Economic & Community Development (J. Gooden)

® Two events scheduled for the weekend: EPIC Beer & Wine Fest on Saturday and
the Blue Ridge Heritage Project Dedication on Sunday.

* Accept Blue Ridge Heritage Project (Agenda).

e Town of Elkton currently the Destination Marketing Organization (DMO) / which
was responsible for promoting development, marketing and obtaining tourism
related grants for the Town.

* Request to change DMO from the Town of Elkton to Rockingham County /
Rockingham County was the DMO for all other Towns in Rockingham County.

* Approve Rockingham County as the Destination Marketing Organization (DMO)
for the Town (Agenda).

* Some directors at the Elkton Welcome Center wished to remain the DMO for the
Town / could be more than one DMO / concern regarding 501(c) 3 status for the
Welcome Center.
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More information needed on the battery/solar pole lights.

Streets & Sidewalks & Cemetery (S. America)

Attended Cemetery Commission meeting.

Sale of Cemetery land / funds back to Cemetery.

Balance in Perpetual Care Funds.

Commission recommended plaques for Betty McGahey and Bill Davis for their
dedicated service.

Recommended Charlotte Shifflett as a member of the Cemetery Commission.
Vote to approve enforcing the Cemetery By-laws / no more private mowing or
rocks and flowers due to safety issues / liability issue for the Town.

Discussion to invite Chaz Haywood, Clerk of Circuit Court for Rockingham
County, to meet with the Mayor and Council / preferably not a meeting night.

Chief of Police’s Report (D. Harris)

Hired part-time officer.

Reviewing applications for full-time officer / interviews to be scheduled next
week / Personnel Committee and Council requested to be involved in the process.
Few issues at the carnival discussed.

Radar certification class.

Officer Garner to attend SWAT class next week.

Department Meet & Greet to be held on Friday in conjunction with the Paint the
Valley Blue event.

Brief discussion regarding annexation connections / letters to grandfathered
people only.

Approve Cut-off Date for the Old Sewer Rate Eligibility (Agenda).

Public Works Director’s Report (T. Shifflett)

123 work orders completed.

Briefly detailed work performed by his department for the month.

Sidewalk meeting held with VDOT.

Greenway meeting held.

84 water meters changed for a total of 318.

Installed shoulder stone on several streets in Town.

Eco systems prepared advertisement for job bidding / to be reviewed by DEQ.
Free bulk pick-up scheduled for May 14 to last all week / 120+ pickups / complaint
regarding people going through trash set out for pick-up.

Knott’s Roofing to replace maintenance shop roof end of June.

Public works departments from all Towns in Rockingham County and the City of
Harrisonburg to meet and discuss sharing equipment & resources when needed.
Marking streets in the next few weeks for paving.

Work done at 911 Memorial, park bathrooms and basketball court.

Engineering for the new WWTP awarded to WW Associates since they were the
only firm to apply for it.

Recognize RanMar for asphalt & painting at memorial with donation letter.
Investigate creating “Lake Elk™ at the park.

Recreation Director’s Report (D. Johnson)

United Way Day of Caring painted trail on the Stonewall walking track.

Recreation & EACC (J. Jones)
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Trail clean-up took place / trails look very nice.

EACC Director’s Report (H. Taylor)

Fishing Day took place / great reviews / 150 registered.

Friday deadline for United Bank Youth Financial Class / 6 enrolled.

Friday deadline for the National/Orioles game June 19.

May 25 deadline to sign up for Hollywood Casino trip June 30.

Family Fun Night scheduled for June 22.

JMU program - Overcoming Barriers for Youth with Disabilities / sign up with JMU /
4 week program that ends on May 31 / programs to rotate all year.

RecTrac software quote was $46,425 / discussion regarding funds to pay for the
program.

Obtaining quotes to have Council Chamber painted.

High Speed Link to set up Wi-Fi in the park.

AC units.

Treasurer’s Report (C. Sipe)

Finalized new payment system / able to accept online payments with the new
system.

Finalized lease of phones & new server upgrades.

Continued work on budget.

Elkton Middle School asked Town to contact the Department of Game and Inland
Fisheries about mother bear and her cub in the school area. DGIF will not will not
relocate them, make sure everyone knows to be alert.

Mayor’s Report (W. Printz)

Review garbage contract.

Recycling costs $40,000.00.

Mobile bathrooms cost $17,000-$30,000 / had shower / will put money in the
budget.

Plan to add funding for more research in the budget for “Lake Elk.”

Jennings House to be a non-budgeted item / take out of savings.

Meeting to update website.

#HAELECTRIC WENT QUT##*

Cemetery Department owed the Town $40,000-$50,000 / paving needed in the
Cemetery.

Recognize EAUS with small meal.

Reconsider allowing alcohol at events held at EACC.

Cab service needed in Town or some type of transportation / Town may be able to
fund.

$20,000 put in the budget for a stage to be built at the park.

Separate A/C for karate studio to cost $3,500.00.

Funds put in the budget for playground equipment for disabled children.

Pavilions and swings to be painted.

Funds in the budget for additional police officer.

Funds in budget for fishing day.

Funds in budget for lighting at the park.

New bucket truck costs $250,000 / current truck had safety issues / possibly cost
$40,000-$50,000 to rebuild current truck.

Flood insurance at sewer plant.
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Purchase flowers/planters for the bridge at a cost of $3,000-$4,000 / could be issue
with them blowing away.

Purchase floor buffer for EACC / cost $6,000 battery powered.

Replace letters on EACC / need to illuminate letters.

Funds to replace roof at Bear Lithia Springs.

$3,000 to purchase promethium board for the bi g rooms at EACC.

$1,000 for trail maintenance of orange trail and soccer fields.

$700 for 2 students to attend the Mock General Assembly.

Revisit security at EACC / designated funds undetermined.

Increase trash collection rates for businesses.

Suggestion to purchase lights and cameras for the Cemetery / currently no
electricity in that area.

Lights on North Street.

Need new trees at Cemetery after new paving.

2.5% COLA for employees to be discussed in closed session.

Grants for wastewater treatment plant.

Fireworks for Field’s Day cost $3,000 / sign contract and apply for permits needed.
Meet/Greet at Elkton Police Department scheduled for Friday, May 18, 2018.
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Regular Council Meeting
May 21, 2018
7:00 p.m.

The regular meeting of the Elkton Town Council was held on May 21, 2018 at
approximately 7:00 p.m., in the Council Chambers at the Elkton Arca Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Catherine Stewart, Council Member
Jeftrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, David B. Harris, Sr., Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Clairen Sipe, Town
Treasurer and Kim Shifflett were also present.

REGULAR COUNCIL MEETING

Mayor Priniz called the meeting to order and Mrs. Shifflett was asked to call the
roll. Vice Mayor Dean gave the Invocation. All present were asked to Join in the Pledge of
Allegiance.

CITIZEN COMMENTS

Theresa Kay Lam requested permission to donate a chestnut tree to be planted
behind or next to the Blue Ridge Heritage Monument. She donated a canvas print to the
Town also.

Mayor Printz stated that it was a privilege to attend the Blue Ridge Heritage
Monument Dedication Ceremony on Sunday. He noted that many people were in
attendance. He thanked Mrs. Lam and the committee members for their hard work and
strong devotion to the project.

MINUTES

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
approve the consent agenda as presented.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote ) Motion carried

TREASURER’S REPORT

Council member America moved, seconded by Council member Isom, and
carried to approve the Treasurer’s Report for the month of April 2018 as presented.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

EACC ADMINISTRATOR’S REPORT
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Mr. Taylor noted his report was in the packet. He noted the fishing day last month
was successful. He thanked the Mayor and Council for their support for the project. He
also thanked the maintenance and police departments for their assistance with the event and
also Recreation Director Diane Johnson. He briefly discussed upcoming events.

CHIEF OF POLICE’S REPORT

Chief Harris reported on his department’s duties for the fishing day event. He was
working on the purchase of the new vehicle. He noted that on the monthly report there
were additional categories listed as requested. He noted that a part-time officer had been
hired. He noted a meet and greet was held for the department.

Council member Isom thanked the following organizations: Ladies Auxiliary,
Junior Order, Elkton Welcome Center, Elkton Neighborhood Watch, BB&T, Farmers &
Merchants, First Bank and United Bank.

Council member Stewart suggested that next year, the event be held in conjunction
with local fire and rescue organizations. She noted the partnership with the additional
organizations would be a great way to promote the event and attract people to attend. It
was noted the event could be held on one of the scheduled Family Fun Nights.

PUBLIC WORKS DIRECTOR’S REPORT

Mr. Shifflett reported the following:

* Streets marked that were to be paved. Bid advertisement placed for
Saturday.

* Local Utilities Collective meeting held last week. All Towns to try and host
a meeting.

* Insurance for Lake Elk. Liability insurance would not increase.

* Bid package prepared by Ecosystems for the riverbank project.

*  Met with Don Kamora regarding a pedestrian crossing near the triangle.

*  Charges for the free pick-ups discussed.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported his office had highlighted areas of the sign
ordinance that should be reviewed by the Elkton Planning Commission.

NEW BUSINESS

Reappoint Jon Sipe and David Dean to Recreation Commission

Council member Jones moved, seconded by Council member Stewart, and
carried to reappoint Jon Sipe and David Dean to the Recreation Commission.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote ) Motion carried

Accept Blue Ridge Heritage Project

Council member Gooden moved, seconded by Vice Mayeor Dean, and carried
to accept the donation of the Blue Ridge Heritage Project Memorial that was
dedicated yesterday as Town property.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America








Regular Council Meeting
May 21,2018
Page 3

NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Approve Rockingham County as the Destination Marketing Organization (DMO) for the
Town

The matter was withdrawn.

Approve Cut-off Date for Old Water/Sewer Rates

Vice Mayor Dean stated that since the new lines were installed, it would be
appropriate if Council removed the indefinite time period the homeowners had and put a
more reasonable time period in place such as three months.

Vice Mayor Dean moved, seconded by Council member Gooden, and carried
to change the time to three months, after that the fee returned to the current rate.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Approve Purchase of Rec Trac System from Vermont Systems for $46.,425

Vice Mayor Dean moved, seconded by Council member Stewart, and carried
to purchase the RecTrac System from Vermont Systems for a total of $46,425.

It was determined that half of the cost would come from the community center
budget this year and the other half next year.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported the commission met and discussed the proposed
Airbnb ordinance, goals for the Comprehensive Plan and the sign ordinance.

Public Health, Safety, Ordinances & Personnel

No report.

Recreation & Community Center (J. Jones)

No report.

Water & Sewer (J. Dean)

Vice Mayor Dean briefly discussed the situation regarding the Town’s proposed
$17 million wastewater treatment plant. He noted that he would rather people come speak
to him about the situation as opposed to posting comments on Facebook. A Town Hall
Meeting had been held on the new Consent Order.
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Electric & Economic & Community Development (1. Gooden)

Council member Gooden thanked everyone for their attendance at the EPICfest
Beer & Wine Festival. He noted that despite all of the rain leading up to the event,
Saturday had great weather and the event was a success. He looked forward to continuing
the event next year. He noted how fortunate the Town was to have the Blue Ridge
Heritage Project located in the Town of Elkton. He noted the memorial told the full story
of the plight of the families affected by creation of the park.

Streets and Sidewalks & Cemetery (S. America)

Council member America asked the audience if they had any issues to discuss.
Randall Snow spoke from the audience. He noted that the microphones did not work. Mr.
America thanked the police and maintenance departments for their hard work and efforts.

Mr. Snow stated that every local Town had already published a copy of their
budget. He inquired where Elkton’s budget was. Mayor Printz responded that the budget
would be published on Thursday.

Mayor Printz demanded “order” at the meeting after a discussion regarding past
budgets between Vice Mayor Dean and Mr. Snow became somewhat argumentative,

A closed session would be held regarding the proposals for the Jennings House.

UNFINISHED BUSINESS

Accept Proposal for Jennings House/Town Hall

To be discussed in closed session.

MAYOR’S BUSINESS

Mayor Printz gave a brief slide show presentation of the Kid’s Fishing Day,
National Day of Prayer, Car Show sponsored by the Elkton Welcome Center, new
playground equipment, maintenance department working, pictures from the EACC
program “Overcoming Barriers” which assisted youths with disabilities and the EPIC fest
Beer & Wine Festival photos. Council member America discussed a national publication
about the award the Town gave Donald Sutherland.

Mayor Printz referred to a Facebook post he read and briefly noted some of the text
in the post. Bob Swartz, the author of the Facebook post, was in attendance and a brief
heated exchange of words took place between the Mayor and Mr. Swartz. Mayor Printz
asked Chief Harris to escort Mr. Swartz from the meeting due to, in the Mayor’s opinion,
foul language.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Sections
2.2-3711.A.30 for to discuss the award of a public contract. Council member Stewart
duly seconded the motion.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote ) Motion carried

Open Session
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Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member America.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Accept Proposal for Jennings House/Town Hall

Council member Gooden moved, seconded by Council member Stewart, and
carried to accept the proposal from Lineage Architects for the Town Hall/Jennings
House.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

With no additional business, the meeting was adjourned.

e

Mayor; Y77 ‘ & }?

’Wayne E. Piintz”

"
Recorder: @Mw@&, ﬁ» WUQW/

Denise R. Monger, Clerk ~









3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!




http://www.adobe.com/go/reader





Town of Elkton
Special Council Meeting
June 4, 2018
5:30 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on June 4, 2018 at 5:30 p.m. with Mayor
Wayne E. Printz presiding. The purpose of the meeting was as follows: 1) Discuss
2018/2019 Fiscal Year Budget; 2) Interviews for Zoning Administrator Position (Closed
Session).

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Catherine Stewart, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Special Council Meeting

Mayor Printz opened the meeting.

* $65,000 to be removed from general government to pay Cemetery for expenses /
owe $133,000.

* Recycling losing money / requested County allow the Town to pick up recycling
once a month at the dump in Town.

e Town would need to purchase recycling bins for residences.

e $6,000 donated by businesses towards the purchase of additional playground
equipment.

e $10,000 in budget for improved playground area.

e $82,000 in budget for police vehicles and software for computers.

e No changes for electrical department.

* Purchase of derrick truck not included in budget / could use savings to purchase
one / Troy Shifflett to attend auction in July to possibly purchase a truck.

e §75,000 in water department to improve and fix lines.

¢ 540,000 in sewer department for inflow & infiltration (I & 1) / $10,000 for capital
projects.

* Vice Mayor Dean and Troy Shifflett, Public works Director, were in agreement
that was not enough funds for I & I work.

* DEQ expected the Town to fix I & I even if building a new plant.

e $90,000 added to budget to pave Cemetery.

* Lengthy discussion regarding Cemetery lot charges and grave digging.

* No recent recommendation from the Cemetery Commission regarding an increase
in lot charges or grave digging.

e Town currently charges: $400 for digging graves and $600 to purchase a
Cemetery lot.

e Town charges no additional money for grave digging on weekends or holidays /
other Cemeteries charge overtime and triple time on holidays for digging services.

e Cemetery charges at Eastlawn Memorial Gardens in Harrisonburg discussed.

* Vice Mayor Dean suggested an increase in charges to $1,000 for a Cemetery lot
and $800 for the opening and closing of the grave = $1,800 total.

¢ Financing available for lots if requirements met.

» Costs $24,360 to mow the Cemetery (7 months) not including gas, maintenance.

e Council member Isom noted that the increase more than doubled and was
concerned about citizens affording it.

* Council member Gooden suggested that the proposed lot price of $1,000 remain /
raise opening and closing to $550 instead of the $800.
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Clerk to consult with the Town Attorney if any notifications or public hearings
were required.
$795,000 revenue for meals tax.
Hardee’s coming to Elkton.
Revenue for room rental at EACC discussed.
Review to allow alcohol at the center for room rentals.
Revenue: $1.623 million

o Community Center: $154,350
Police: $64,000
Recreation: $79,850
State maintenance funds for streets = $433,250
Electric: $2.8 million
Water: $551,500
Sewer: $795,000

o Cemetery: $17,000 (grave digging)
Closed session needed to talk about performance — personnel.
2.5% CPI increase for water and sewer fees.
Vice Mayor Dean requested an increase for the 1 & I line item in the sewer
department.
No increase was requested at the time of budget preparations and the current
proposal of $40,000 was the same as last year.
Request to increase that line item since the Town own overspent in that area last
year.
Records indicate that no items were charged to I & L, but $176,000 was spent
under Capital Projects including work done by Commonwealth Excavating.
Propose $100,000 for I & L.
Bills received by Treasurer’s office were not coded for I & 1.
Treasurer Sipe inquired what Council wanted to cut from the budget in order to
increase the I & I line item by $50,000.
Suggestion to remove the $90,000 proposed under Capital Projects to pave the
Cemetery and use a portion of those funds for the I & I work.
Complaint that Council had no input on the budget.
Budget was explained in detail at the last meeting / lists were requested from
Council on the budget.
Department Head budgets were due in February.
Lengthy discussion regarding the budget being adopted in a timely manner.
I & I'not a focus of the budget since the Town was spending $17 million on a new
wastewater treatment plant.
Discussion to remove $50,000 from capital projects in the water department
(leaving $25,000) and put towards I & I in the sewer department.
Council returned to talking about the rates under the Cemetery Department.
Mayor Printz noted that no recommendation was made by the Cemetery
Commission regarding rates.
General consensus of Council was to increase the charge for a Cemetery lot to
$1,000 and the opening and closing of the grave to $550 = $1,550.
Clerk will consult with Town Attorney regarding procedure and advertisement, if
required.
Treasurer Sipe inquired if Council wanted to add the funds from the Cemetery
increase to the Cemetery revenue.
Brief discussion regarding waiting until Town Attorney was consulted before
deciding since the figures could be affected.
Treasurer Sipe noted the additional revenue from the increase would be $4.250
and inquired if Council wanted to put that amount in economic development.
Mayor Printz suggested keeping the funds in the Cemetery department.

O 0 O 0O 0 O
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* Majority of Council did not want to put the funds back in Cemetery since general
government paid for Cemetery’s $65,000 in expenses.

* General consensus of Council was to leave the $4,250 in economic development
department which totaled $24,250 for that line item.

— e $90,000 cost for paving Cemetery.
¢ Health insurance increase.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code
Sections 2.2-3711.A.1 for personnel — performance and salaries. Council member
Jones duly seconded the motion.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

No additional recordings were available for this meeting.
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Town of Elkton
Public Hearing
June 11, 2018
6:45 p.m.

A Public Hearing was held on Monday, June 11, 2018, at 6:45 p.m. in the Council
Chambers at the Elkton Area Community Center, located at 20593 Blue & Gold Drive,
Elkton, Virginia, regarding the proposed adoption of the Fiscal Year 2018/2019 Budget.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Catherine Stewart, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

David B. Harris, Sr., Chief of Police, Troy Shifflett, Public Works Director,
Clairen Sipe, Town Treasurer, Howard Taylor, EACC Administrator, Diane Shifflett,
Recreation Director and Denise Monger, Clerk of Council were also present.

PUBLIC HEARING

Mayor Printz opened the public hearing. There were no comments for the record.
The public hearing was closed.
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Town of Elkton
Public Hearing
June 11, 2018
6:30 p.m.

A Public Hearing was held on Monday, June 11, 2018, at 6:30 p.m. in the Council
Chambers at the Elkton Area Community Center, located at 20593 Blue & Gold Drive,
Elkton, Virginia, regarding a proposed 2.5% rate increase to the water and sewer user fees
pursuant to Virginia Code §§ 15.2-107 and 15.2-2119. The increases would become
effective July 1, 2018.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Catherine Stewart, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

David B. Harris, Sr., Chief of Police, Troy Shifflett, Public Works Director,
Clairen Sipe, Town Treasurer, Howard Taylor, EACC Administrator, Diane Shifflett,
Recreation Director and Denise Monger, Clerk of Council were also present.

PUBLIC HEARING

Mayor Printz opened the public hearing. There were no comments for the record.

Mayor Printz stated he was of the opinion that a “user fee” and a “CPI increase”
were two different things. He noted that a CPI increase only increased the rates, but not
the user fees. He noted that you were raising the amount you paid for water and sewer
but not raising user fees. Vice Mayor Dean responded that the “user fee” was the rate.

Vice Mayor Dean moved, seconded by Council member Isom, and carried
that the Town of Elkton increase their CPI and their user fee on sewer, water,

residential, commercial, industrial by 2.5%.

Clerk of Council noted that only a First Reading was required and no voting
would take place that this time.

The public hearing was closed.
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Special Council Meeting
June 11, 2018
7:15 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on June 11, 2018 at 7:15 p-m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was as follows:

1. Proposed Cost of Living (CPI) 2.5% Increase to the Water and Sewer User
Fees Pursuant to Virginia Code §§ 15.2-107 and 15.2-2109 et seq. — First
Reading

2. Ordinance Proposing 2018/2019 Fiscal Year Budget and Appropriation of
Funds for Public Purposes — First Reading

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Catherine Stewart, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan H. Miller, Town Attorney, David Harris, Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Diane J ohnson, Recreation
Director, Clairen Sipe, Town Treasurer and Denise Monger, Clerk of Council were also
present.

Special Council Meeting

Mayor Printz opened the meeting.

Proposed Cost of Living (CPI) 2.5% Increase to the Water and Sewer User Fees Pursuant
to Virginia Code §8§ 15.2-107 and 15.2-2109 et seq. — First Reading

Vice Mayor Dean moved on a First Reading on the proposed cost—of-living
(CPI) of 2.5% increase to the water and sewer user fee for water and sewer
residential, commercial and industrial.

Ordinance Proposing 2018/2019 Fiscal Year Budget and Appropriation of Funds for
Public Purposes — First Reading

o Cauncil member Isom moved on a First Reading to adopt the ordinance
proposing the 2018/2019 fiscal year budget and appropriation of funds for public
purposes.

With no additional business, the meeting was adjourned.
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Council Work Session
June 11, 2018
5:00 PM

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Catherine Stewart, Council Member
Jeffery Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan H. Miller, Town Attorney, David B. Harris, Sr., Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Clairen Sipe, Town Treasurer,
Diane Shifflett, Recreation Director, Denise Monger, Clerk of Council were present.

Closed Session

A brief discussion took place with Town Attorney Miller regarding the proper exemptions
for the closed session. He noted that Council could not discuss a cost of living or general increase
for all employees in a closed session; however, the performance or specific recommendation of an
individual employee could be discussed.

Vice Mayor Dean moved to go into closed session under Virginia Code Sections 2.2-
3711.A1 personnel — performance and 2.2-3711.A.7 for legal matters and advice — potential
litigation. Council member America duly seconded the motion.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Mayor Printz mistakenly began to open the public hearing, but was informed by Council
that the work session needed to continue. Due to the mix-up, the closed session was not properly
certified. The Council work session continued as follows:

COUNCIL WORK SESSION

Water & Sewer (J. Dean)

e No report.

Finance & Planning Commission (M. Isom)

Mt. Pleasant Road properties / Commission received the corrected plat.

Joint Public Hearing to be scheduled to rezone lots on Mt. Pleasant Road / August 13, 2018.
No Planning Commission meeting in July.

Reviewed Comprehensive Plan.

Discussed sign ordinance and Airbnb ordinance.

Commission to have two vacancies.

Accept Cathy Morrison resignation from Planning Commission (Agenda.)

Public Safety, Health, Ordinances & Personnel

° No report.

Recreation & EACC (J. Jones)

e No Recreation Commission meetings until August.

¢ Six volunteers applied to be appointed to the EACC Advisory Board / Board to forward a
recommendation to Council in July.
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Economic & Community Development (J. Gooden)

Streets

Representative from Virginia Tourism and Small Business Development to meet with
business owners to discuss marketing and available resources.

& Sidewalks & Cemetery (S. America)

Wants to meet with Chief Harris to discuss various issues.
Change golf cart signs.
Street lights.

General

Employee raises / no evaluations done / Town has evaluation forms.
Evaluations to start.
Purchase Candy (up to $400) for Field Day Parade (Agenda).

Chief of Police’s Report (D. Harris)

Interviews for full-time officer forthcoming.

Vacation schedules.

Social media posts addressed regarding sign-in books at the banks.
Vehicle being repaired.

Public Works Director’s Report (T. Shifflett)

Request for a sewer connection on Monger Hill Road / homeowner’s responsibility to bore
under the road for the connection / County will not allow the road to be cut since it was
recently paved.

Approve Out-of-Town Sewer Connection for 375 Monger Hill Road (Agenda).

Letter to be sent to homeowner’s in the old annexed areas to connect to the sewer.
Clarification on price noted in the letter.

Free trash pick-up offered by the Town cost $20,946.61 / included tipping fees, labor costs
and costs to run heavy equipment.

Suggestion the Town not continue to subsidize the free service.

Town charged $4,700 just for dumpsters.

Recommended Smith Paving’s bid for the asphalt paving.

Accept Bid for Asphalt Paving of Selected Town Streets from Smith Paving (Agenda).
Ordinance to Amend Chapter 120 Nuisance, Adding Section 120-4A Control of Running
Bamboo — First Reading (Agenda).

Lineage Architects inspecting and cataloging the Jennings House/Town Hall.

Recycling discussed / Town would have to buy bins if service would be provided in-house.
Town has no contract with a recycling company.

Could increase rate in order to keep recycling service.

Meeting last week regarding riverbank project.

Digging lake in Town would be costly / $1.25 per sq. for a liner to create a lake /
approximate cost for project $30,000.

Recreation Director’s Report (D. Johnson)

Group will be in the area to spray for the invasive grasses on the trails / 2 weeks / signs
will be erected.

Gymnastic events the end of July.

EACC Director’s Report (H. Taylor)
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Council Chambers painted.

DMV to Go provided services to citizens on Friday / mobile units may be obsolete in the
future.

Bus trips discussed / smaller bus to be utilized for the trip.

June 22, 2018 Family Fun Night.

Treasurer’s Report (C. Sipe)

Installation of the new server and phones moving forward.
No PO’s to be issued after June 15 / Treasurer’s office closed for half day on June 29, 2018
for year-end closing.

Clerk of Council (D. Monger)

Mavor’

No additional business.

s Report (W. Printz)

Mayor:

Problem with company attempting to set a modular home on a foundation and blocking the
roadway for an extended period of time.

Increase of water and sewer user fee ordinance should say CPI not user fee.

No Cemetery rate increases at this time / refer to Cemetery Commission for a
recommendation to Council.

Council member Stewart requested to make a clarification regarding the statement that she
read in the newspaper. She noted that she did not initiate the proposed increases when Mr.
Shifflett spoke about needing extra funding because of maintenance expenses at the
Cemetery. She noted that Vice Mayor Dean suggested the increases. She noted that
Council member Gooden only made some financial suggestions during the discussion.
Vice Mayor Dean responded that was true that he suggested the increases.

Mayor Printz noted that Council member Stewart had supported the increases. Council
member Stewart responded she was in support of the increases if that was needed to remain
operational.

Mayor Printz noted that Vice Mayor Dean did not make the initial one (increase). Vice
Mayor Dean responded that he had.

Additional calendar dates/events discussed.

No additional business, meeting adjourned.

)

v s (Y

Wayne E. Primt =

A
Recorder: uﬂ\{w@g_’ !*2 . f%{ﬂk@%’;
Denise R. Monger, Clerk *










Regular Council Meeting
June 18, 2018
7:00 p.m.

The regular meeting of the Elkton Town Council was held on June 18, 2018 at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT ABSENT

Wayne Printz, Mayor Jeffrey Jones, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member

Catherine Stewart, Council Member

Joshua Gooden, Council Member

Steve America, Council Member

Nathan Miller, Town Attorney, David B. Harris, Sr., Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Donna Gooden, Deputy
Town Treasurer, and Denise Monger, Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the Clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

Randell Snow’s attorney advised him that Council’s failure to address his
American Disability Act request might be an actionable lawsuit. He had asked Council for
over six months to use their microphones to assist with a hearing impairment.

Mr. Snow stated that the budget was not good due to unresolved issues such as
funds for the Jennings House/Town Hall, recycling and underfunding of the Cemetery
department. He noted that the Town did not have a capital improvement budget. He
inquired as to the status of the $18 million wastewater treatment plant. He encouraged
Council to be more transparent and do a better job including the Council in the budget
process.

CONSENT AGENDA

Vice Mayor Dean moved, seconded by Council member America, and carried
to approve the consent agenda as presented.

YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

TREASURER'’S REPORT

Council member America moved, seconded by Council member Isom, and
carried to approve the Treasurer’s Report for the month of May 2018 as presented.

YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

EACC ADMINISTRATOR’S REPORT
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Mr. Taylor read his report as presented in the packet. He noted that Family Fun
Night was scheduled for Friday, June 22, 2018 and the Dash-n-Splash for July 7, 2018.

CHIEF OF POLICE’S REPORT

Chief Harris read his report as presented in the packet. He briefly discussed the
need for an active shooter program, school resource officer and D.A.R.E program.

PUBLIC WORKS DIRECTOR’S REPORT

Mr. Shifflett reported the following:

* French drain installed at Stonewall Park.

» Park Service spraying for invasive grasses on the trails.

* Bids due by 2:00 p.m. Friday for the riverbank project.

* Installation of antennas systems for the water meters. Test forthcoming.

 Lineage Architects continued to evaluate Jennings House/Town Hall.

* Letters sent to homeowners for water and sewer connections in old annexed
areas.

* Tree trash service provided by the Town cost more than $20,000.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported that the Town Council needed to appoint the newly
hired Zoning Administrator via resolution. He noted the appointment would eliminate Mr.
Talbot’s temporary zoning position.

NEW BUSINESS

Accept Resignation of Cathy Morrison from Elkton Plannine Commission

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
accept the resignation of Cathy Morrison from the Elkton Planning Commission.

YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

Purchase Candy (up to $400) for Field Day Parade

Council member Isom moved, seconded by Council member Stewart, and
carried to purchase candy up to $400 for the Elkton Field Day Parade.

YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Approve Out-of-Town Sewer Connection for 375 Monger Hill Road

Vice Mayor Dean moved, seconded by Council member Gooden, and carried
to approve out-of-town sewer connection for 375 Monger Hill Road provided that
they bring their sewer pipe to our pipe.

It was noted that boring under the road would be the homeowner’s responsibility.
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YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Accept Bid for Asphalt Paving of Selected Town Streets from Smith Paving

Council member Gooden moved, seconded by Council member America, and
carried to accept the bid for asphalt paving of selected Town streets from Smith
Paving.

It was noted the bid amount was $123.,796.

YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried

Ordinance to Amend Chapter 120 Nuisance, Adding Section 120-4A Control of Running
Bamboo — First Reading

This matter was tabled.

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported the commission met on June 5, 2018 and discussed
the rezoning on Mt. Pleasant Road and proposed Airbnb ordinance.

Public Health, Safety, Ordinances & Personnel

No report.

Recreation & Community Center (J. Jones)

No report.

Water & Sewer (J. Dean)

No report.

Electric & Economic & Community Development (J. Gooden)

Council member Gooden reported on the Town streets that needed paving in the
next twelve months were as follows: C Street, D Street, E Street, 6™ Street, sidewalks along
East and West Spotswood Avenue and portions of West Rockingham Street.

UNFINISHED BUSINESS

Proposed Cost of Living (CPI) 2.5% Increase to the Water and Sewer User Fees Pursuant to
Virginia Code §15.2-107 and 15.2-2109 et seq. — Second Reading & Vote

Vice Mayor Dean moved, seconded by Council member Stewart, and carried

to increase the user fees for the water and sewer, residential, commercial, industrial
2.5% CPI - cost of living.
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YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Ordinance Proposing 2018/2019 Fiscal Year Budeet and Appropriation of Funds for Public
Purposes — Second Reading & Vote

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
accept the ordinance proposing the 2018/2019 Fiscal Year Budget and appropriation
of funds for public purposes.

Mayor Printz stated that there would be an increase of $8,500 for paving the
Cemetery. He noted the funds were taken from Cemetery and placed into paving — capital.
He noted that restroom facilities could also be built.

Mr. Shifflett stated that the bid from Smith Paving was $97,500.

YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried

MAYOR’S BUSINESS

Mayor Printz showed several pictures of flooded areas. He briefly discussed the
installation of the air conditioners, new water meters, issues at the J ennings House/Town
Hall, and active shooter training as a part of security plans at the center. He noted the
statement made that Council was behind on the budget preparations and adoption were
incorrect; it was one day earlier than last year.

Amend Agenda

Council member America moved, seconded by Council member Gooden, and
carried to amend the agenda to add the Zoning Administrator appointment.

YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Appoint Zoning Administrator

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
eliminate the position filled by Dan Talbot and to appoint the new Zoning
Administrator, Delores Hammer, effective July 2, 2018.

YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

Closed Session
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Vice Mayor Dean moved to go into closed session under Virginia Code Section
2.2-3711.A. (inaudible) to discuss legal matters and advise. Council member America
duly seconded the motion.

YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 -0 voice vote ) Motion carried

No additional recordings were available for this meeting.
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Council Work Session
July 9, 2318
6:00 p.m.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Catherine Stewart, Council Member
Jettery Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

David Harris, Chief of Police, Howard Taylor, EACC Administrator, Clairen Sipe, Town
Treasurer and Denise Monger, Clerk of Council were also present.

COUNCH. WORK SESSION

EACC Director’s Report (H. Tavlor)

Dash-n-Splash event discussed.

Family Fun Night scheduled for July 27, 2018.

Three (3) bus trips canceled due to lack of interest.

Part-time EACC employee leaving / last day July 28, 2018.

Six (6) applications received for desk attendant job.

Portion of willow tree to be cut so the newly installed Wi-Fi would work in the park /
cannot offer free Wi-Fi in the park due to coverage issues.

e (PR classes discussed.

s Sound system issues in Council Chambers / installed ADA accessible hearing option.

¢ Rec Trac to be installed next month.

Recreation Director’s Report (D. Johnson)

e  Ms. Johnson was not n attendance.

Chief of Police’s Report (D. Harris)

e (Carnival a success / no major issues.

e Inquiry as to the status of hiring an officer as advertised / Chief Harris interviewed one
potential candidate for the position / employment position was re-advertised.

e Facebook posts regarding police department not to be discussed at the meeting.

e Canine officer for the Town resigning his full-time position with the Elkton Police
Department / letter of resignation received.

e High cost of family wsurance with the Town an issue with potential police officer
candidates.

e Discussion regarding tuture status of the police dog.

» Town better served with a narcotics canine as opposed to a patrol canine.

Public Works Director’s Report (1. Shilflett)

¢ (Camera used to document sewer lines.

French drain working in Stonewall Park.

Bids received for the riverbank project were high.

Testing new water meters. ‘

Safety issue with a tree at Elkton Elementary School.

Request to install a water line to a lot on Florist Road / Planning Commission to review.
Location of sewer line needs to be determined on Mt. Pleasant Road.
Maintenance department vehicle still needed work / $3,500 to repair injectors.
Parade clean-up.

Requested Walter Shifflett clean up property.

Complaints regarding unsale conditions on Mrs. Frye’s property.
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2018

Treasurer’s Report (€. Sipe)

Auditor’s on location last week.

Comeast tentative install date for new telephone system July 25, 2018.

New credit card system available for use in the Treasurer’s office.

Buy closet for folding/stuffing machine located in the Council Chambers.

Less expensive to use postcards for utility bills / privacy an issue.

VTG inquired if the Town would be willing to donate the old computer server to
Harrisonburg Rescue Squad / check with the Town’s rescue squad first, if not then donate
the equipment.

Clerk of Council (D. Monger)

Change Council Work Session Time to 5:30 p.m. (Agenda).

Appoint Standing Committees (Agenda).

Send Memorandum from Town Council to Cemetery Commission regarding their recent
recommendations from their quarterly meeting / Town Attorney stated a memorandum
from the Council should be sent to the commission noting it the recommendations had been
accepted or still under review.

Council member America briefly discussed the Cemetery Commission’s recommendations
again.

Economic & Community Development (J. Gooden)

Purchase Two (2) Replacement Banners (Agenda).
Purchase Six (6) Benches for Approximately $4,100 (Agenda).
Approve Permanent Location of LOVEworks Sign (Agenda).

Sign would be located in between the tree and the caboose at the Jennings House/Town
Hall.

Water & Sewer (J. Dean)

Opened bids for the riverbank project / $145,000 cost / Town in violation of Clean Water
Act.

Satisfied with new clarifiers.
Thinks plant should be upgraded to 1.2 million instead of 800,000.
New wastewater treatment plant upgrade for 800,000 not 1.2 million.

Recreation & EACC (J. Jones)

No additional business.

Finance & Planning Commission (M. Isom)

No Planning Commission meeting.

Charlotte Shifflett to attend Planning Commission meetings to assist with training the new
Zoning Administrator.

Veterans Day program scheduled for a Sunday at the Community Center this year.

Candy purchase totaled $400.53.

Public Safety, Health, Ordinances & Personnel

Mavor’

No meeting held.

s Report (W. Printz)
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s Town Attorney to prepare ordinance regarding citizens being allowed an “emotional
support animal” in Town for medical reasons.

e Trees need to be cut at a church.

e School traded utility cart donated from the Town on another cart / happy with results.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Sections 2.2-
3711.A.1 personnel — performance. Council member Jones duly seconded the motion.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Open Session

Vice Mayor Dean moved to go from closed session back into regular session and that
each member, to the best of his or her knowledge, certified that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.2 of the
Code of Virginia were heard, discussed, or considered. Duly seconded by ‘Council member
Isom.

YEAS: M. Isom, C. Stewart, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

No additional business, meeting adjourned.
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Special Council Meeting
July 9, 2018
5:30 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on July 9, 2018 at 5:30 p.m. with Mayor
Wayne E. Printz presiding. The purpose of the meeting was to discuss a planned action
for safety and security at the Elkton Area Community Center and in Town in the event of
an active shooter.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Catherine Stewart, Council Member
Jeffrey Jones, Council Member

Joshua Gooden, Council Member (5:33)
Steve America, Council Member

David Harris, Chief of Police, Herbert Kite, Jr., Sergeant, Howard Taylor, EACC
Administrator, Clairen Sipe, Town Treasurer and Denise Monger, Clerk of Council were

also present.

Special Council Meeting

Mayor Printz opened the meeting.

Herbert Kite, Jr., Sergeant for the Elkton Police Department gave a detailed
power point presentation focusing on an emergency action plan for employees and non-
employees at the EACC. He briefly discussed behavioral indicators, potential attack
methods, and actions that may be taken during a security event. Council took the
information under advisement.

With no additional business, the meeting was adjourned.
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Regular Council Meeting
July 16, 2018
7:00 p.m.

The regular meeting of the Elkton Town Council was held on July 16, 2018 at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT ABSENT

Wayne Printz, Mayor Catherine Stewart, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member

Jeffrey Jones, Council Member

Joshua Gooden, Council Member

Steve America, Council Member

Nathan Miller, Town Attorney, David B. Harris, Sr., Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Clairen Sipe, Town
Treasurer, and Kim Shifflett, Public Safety Department were also present. Clerk of
Council was absent.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and Mrs. Shifflett was asked to call the
roll. Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

There were no citizen comments.

CONSENT AGENDA

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
approve the consent agenda as presented.

5/7/2018 SPECIAL COUNCIL MEETING

6/4/2018 SPECIAL COUNCIL MEETING

6/11/2018 PUBLIC HEARING (Water and Sewer User Fee Increase)
6/11/2018 PUBLIC HEARING (Budget)

6/11/2018 COUNCIL WORK SESSION

6/11/2018 SPECIAL COUNCIL MEETING

6/18/2018 REGULAR COUNCIL MEETING

® & & & o o o

YEAS: M. Isom, J. Jones, J. Dean, J Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

TREASURER’S REPORT

Council member America moved, seconded by Vice Mayor Dean, and carried
to apprave the Treasurer’s Report for the month of June 2018 as presented. |

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

EACC ADMINISTRATOR’S REPORT
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Mr. Taylor read his report as presented in the packet. He noted the following:

Family Fun Day rescheduled for July 27 to include movie, crafts, and food
trucks.

Wednesday- Sentara Mammography Van by appointment.

July 7-Dash-n-Splash went very well. Gina Washington directed the event
which noted 110 participants.

EACC Programs — 8/27 Concealed Handgun, 8/16 Adult Financial Class, 7/26
Youth Canvas Paint night.

25 participants for the next Orioles game bus trip.

Upcoming trips — 7/28 MGM National Harbor, 8/11 Orioles/Red Sox game,
8/21 Casino.

Rec Trac software start date scheduled for August 13, 2018.

CHIEF OF POLICE’S REPORT

Chief Harris read his report as presented in the packet. He noted the following:

Alarms increased due to equipment issues at a local ATM.
22-23 charges credited to the Elkton Police Department against a couple for a
counterfeit money operation; additional charges filed from other localities.

PUBLIC WORKS DIRECTOR’S REPORT

Mr. Shifflett reported the following:

Bids for the riverbank project were high. Total costs estimated at $210,000
over budget. Eco Systems to review and revise plans for the project in order
to lower costs.

Town in discussions with Rockingham County Supervisor, Mike Breeden, to
allow a discount for loads taken to the dump from the riverbank project.
Continued installation of new water meters.

Installation of electric meters forthcoming.

Met with Chris Bryant, EES Principal, regarding maple trees presenting a
safety issue in front of the school.

Possible purchase of truck from Harrisonburg Electric Commission: 2000
model in very good shape. Priced less than at an auction.

Council member Isom inquired as to the status of the Jennings House/Town
Hall. Measurements and elevation shots completed. Lineage Architecture
planning a presentation with Council in August.

Highway Safety Training to be completed. Five people would be certified
from the Town.

Chief Harris stated that K-9 Officer Trent Meadows had resigned his position with
the Town. His last day would be July 23, 2018.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported that discussions were held by the Cemetery
Commission regarding the sale of a portion of real estate and where the funds from that
sale would be allocated. He noted that since the Town owns the real estate, his office
would only need to prepare a resolution.

Town Attorney Miller stated that Mayor Printz had requested his office review the
possibility of the Town adding additional taxes to soft drinks. Mr. Miller noted that there
were two members of the General Assembly that represent the Town: Virginia State
Senator Emmet Hanger and Virginia House of Delegates Rob Bell. Mr. Miller noted both
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were contacted regarding their support of the additional taxes. He noted that Delegate Bell
did not support the increase and would not present the bill to the General Assembly on
behalf of the Town. Mr. Miller noted that his office has not received a response from
Senator Hanger.

Town Attorney Miller reported that his office was working to negotiate with the
landowner of the property the Town wanted to purchase for the wastewater treatment plant
project.

NEW BUSINESS

Purchase Two (2) Replacement Banners

Council member Gooden moved, seconded by Vice Mayor Dean, and carried
to approve the purchase of two new replacement banners for the Conrad Store light
pole and 9/11 Memorial for approximately $300 total.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried

Purchase Six (6) Benches for Approximately $4.100

Council member Gooden moved, seconded by Council member America, and
carried to approve the purchase of six benches for approximately $4,100; two would
be 4 ft. benches and the remaining 4 would be 6 ft. benches. The 4 ft. benches would
be placed at the Blue Ridge Heritage Memorial and the other 4 benches would be
placed in downtown locations.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

Approve Permanent Location of LOVEworks Sign

Council member Gooden moved, seconded by Jones, and carried to approve
the permanent location of the LOVEworks installation and that would be in between
the Christmas tree and the caboose along Old Spotswood Trail; pending VDOT
approval. '

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (5 -0 voice vote ) Motion carried

Appoint Standing Committees

Council member America moved, seconded by Council member Isom, and
carried to appoint the standing committees as presented.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None
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VOTE: (5 -0 voice vote ) Motion carried

Change Council Work Session Time to 5:30 p.m.

Council member America moved, seconded by Council member Gooden, and
carried to change the Council Work Session time to 5:30 p.m.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported that a Joint Public Hearing would be held on
August 20, 2018 at 7:00 p.m. regarding the recommended rezoning of certain real estate on
Mt. Pleasant Road.

Mayor Printz thanked Council member Isom for her hard work regarding the parade
and other events.

Economic and Community Development & Cemetery (C. Stewart)

Council member Stewart was absent.

Recreation & Community Center Advisory Board (J. Jones)

No additional report from Council member Jones.

Mr. Taylor reported that the EACC Advisory Board met and discussed upcoming
events at the center. Advertising programs and events for the center was discussed.

Council member Isom inquired as to the status of the volunteers that applied to be
appointed to the board. Mr. Taylor responded that three additional applicants would be

attending the next meeting and a list would be forthcoming to Council for approval.

Personnel & Water and Sewer (J. Dean)

No additional report from Vice Mayor Dean

Electric & Streets and Sidewalks (J. Gooden)

No additional report from Council member Gooden.

Public Health, Safety and Ordinances (S. America)

Council member America noted the police department was doing a great job.

A brief discussion took place regarding the stage/pavilion. It was noted that
funding was secured for the project which should begin next month.

UNFINISHED BUSINESS

None.

MAYOR’S BUSINESS








Regular Council Meeting
July 16, 2018
Page 5

Mayor Printz gave a slide show presentation. He briefly discussed if the soil testing
that Lineage Architecture had performed was accurate. He discussed: flowers in Town,
photos from Dash-n-Splash, bus trip photos, American flag photos, July 4 fireworks, Elvis
impersonator, carnival photos and work on the 9/11 Memorial.

Mayor Printz noted he was proud of the staff and Council and the Town was
moving forward.

Council member Isom inquired if additional information was available regarding
the “credit” from Dominion towards electric bills. Mayor Printz responded that he had not

heard anything, but it could be later in the year.

Mayor Printz stated that the ordinance regarding emotional support animals would
be tabled until further notice.

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
adjourn the meeting.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

N
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Council Work Session

August 13,2018
5:30 p.m.
PRESENT ABSENT
Wayne Printz, Mayor Jeffery Jones, Council Member

Jay Dean, Vice Mayor

Margaretta Isom, Courncil Member
Catherine Stewart, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

David Harris, Chief of Police, Howard Taylor, EACC Administrator, Troy Shifflett, Public
Works Director, Donna Gooden, Deputy Town Treasurer, Diane Johnson, Recreation Director and
Denise Monger, Clerk of Council were present.

COUNCIL WORK SESSION

Mayor Printz opened the meeting and the Clerk was asked to call the roll.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Sections 2.2-
3711.A.1 for personnel — discussion and consideration for interviews of prospective
candidates for employment. Council member Stewart seconded the motion.

YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 — 0 voice vote ) Motion carried

Open Session

Vice Mayor Dean moved to go from closed session back into regular session and that
each member, to the best of his or her knowledge, certified that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.2 of the
Code of Virginia were heard, discussed, or considered. Duly seconded by Council member
Isom.

YEAS: M. Isom, C. Stewart, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

EACC Director’s Report (H. Taylor)

DMV to Go.

Family Fun Night scheduled for 8/17 at 7:00 p.m.
Adult financial class scheduled.

Pool tables to be resurfaced on August 20.

Bus trips discussed.

CPR classes for staff delayed until September.

® & e o o o

Recreation Director’s Report (D. Johnson)

No Recreation Commission meeting held.

Sign-ups for flag football and girls basketball registration ongoing.

Advertising programs difficult without a local newspaper / trying to work with the school.
Gymnastics and tumbling camp raised approximately $2,000 to buy new equipment,
Training started for Rec Trac system.

Drone.

Purchase of free weights discussed.
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Met with Vector Security regarding issues with the building.

Public Safety, Health, Ordinances (S. America)

Streets

Plaques for certain Cemetery Commissioners.

Informal reception to be held during a Cemetery Commission meeting to honor certain
commissioners.

Meeting on Thursday.

& Sidewalks and Electric (J. Gooden)

Benches to be installed.

Banners in process of being ordered.

Inquiry if the water spigot at the caboose could be turned on / cannot install water fountain
since water was turned off at the Jennings House/Town Hall.

Newspaper article briefly discussed by the Mayor.

Water & Sewer (J. Dean)

Sewer issues at Countryside Market resolved.

Letter received from DEQ regarding security at the wastewater treatment plant / plant area
not secured and Town could be cited.

Dumpster provided by the Town for EAUS / Town billed over $30,000 per year for the
service / mattresses and bagged trash also being left for the Town to dump / costly to
taxpayers.

Town to meet with EAUS to discuss alternatives.

Mayor and Council left the meeting to look at a digger truck in the parking lot.

Council member Stewart was excused from the meeting.

Finance & Planning Commission (M. Isom)

Meeting for August rescheduled to July 31.
Joint Public Hearing scheduled August 20, 2018 to rezone lots on Mt. Pleasant Road.
Width of road and setbacks an issue per the Mayor.

50 ft. right of way needed for biking and pedestrian growth / requirement for all other
developments.

Value of properties undetermined.
Sign ordinance and Airbnb discussed.
Cemetery land sale resolution briefly discussed.

Public Safety, Health, Ordinances & Personnel

Meeting held on August 6.

Police applications discussed.

Ordinance adoption procedure.

Safety issues regarding abandoned refrigerators/freezers behind laundromat / letters to be
sent to owner of appliances.

Ordinance to Amend Chapter 120 (Nuisances) of the Code of the Town of Elkton to add
Section 120-4A Control of Running Bamboo — First Reading

Chief of Police’s Report (D. Harris)

National Night Out took place as scheduled.
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Police dog considered property / dog still with Town’s former K-9 handler / Town
undecided about future of dog / dog’s training discussed.

Several organizations in Town raised money to donate to the Town to purchase another
canine which would allow the current K-9 officer to retire and stay with the former handler.
Chief Harris recommended the Town accept the donation and move forward to purchase a
“single-purpose” canine.

Lengthy discussion continued regarding canine officer and handler / suggested that
guidelines for handling, training and care of the canine officer be established.

Hire Two (2) Police Officers (Agenda).

Public Works Director’s Report (T. Shifflett)

5™ Street bridge work performed for free since company was allowed to park in Town for
free.

138 work orders completed.

Cemetery survey showed a portion of Town property being used for livestock purposes /
request to allow the purchase or lease of that portion of property.

Bids received to fence property along the border to keep livestock off property and other
areas along the Cemetery border.

Cemetery Commission raised the issue regarding the fencing and property lines.

Erect Fence (Agenda).

Mr. Shifflett suggested that the Town address the revenue loss from recycling collection as
other Towns have done / Council took no action at this time.

John Deere gator at the shop to be donated or removed / police department might be able
to use.

Bartlett Tree Company contacted regarding a tree limb falling from a maple tree at the
school / one option was to brace the tree and trim the limbs at a cost of $1,840 / other option
was to remove the trees and grind the stumps for $3,165.

Safety an issue since the trees were located at the school.

Bartlett Tree Service (Agenda).

Lineage Architects called and would like to make their presentation / suggestion they make
their presentation in September.

Surveyed property on North Street / appraisal estimated lots would sale for $32,500 per lot
/ Mr. Shifflett suggested negotiations start at $38,000 per lot.

HVAC system for the remainder of EACC to be ordered.

Sale of Cemetery lot to be added to the public hearing.

Meeting with EAUS forthcoming to discuss dumpster and gate issues.

Treasurer’s Report (C. Sipe)

Deputy Treasurer Gooden reported no additional business.

Clerk of Council (D. Monger)

Mayor’

Clerk reported no additional business.

s Report (W. Printz)

Communicating with Kip Moomaw regarding tipping fees for riverbank project.

Special meeting scheduled for August 27, 2018 at 5:30 p.m.

Grants discussed.

Advertise to hire a painter for $10.00 per hour / no benefits / must pass drug test.

Hire a grant writer/events coordinator/communications director / salary $30,000 - $35,000.
New positions were not budgeted.

Suggestion that Council concentrate on filling current vacant positions before creating new
positions to fill.
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Mayor:

Recent meetings with Town Manager Juanita Roudabush noted that the Town of
Shenandoah reached out to various organizations to assist with events to ease burden on
Town staff.

Town should not have to oversee all aspects of every Town event.

Car Show/Open House/ Family Day scheduled for Saturday, October 13 2018 / goal would
be to raise funds for the EACC.

Letter to all Churches and schools to be sent regarding the above-referenced event.

Reach out to all of the schools for the events.

Flooding issue at Vivian Hitt’s residence / low area.

Discussion regarding the 9/11 event.

Purchase Truck (Agenda).

Place newspaper ad for interim financing for the wastewater treatment plant.

USDA to pay off Town loans that were refinanced.

General fund can help pay for the new wastewater treatment plant instead of just raising
rates.

Paving to be done in September in the Cemetery / issue regarding concrete slabs / purchase
6 or 8 new trees for the entranceway.

Remove roses from Town Hall.

GPS on all vehicles.

Public Health, Safety and Ordinance Committees meeting time to change to 5:30 p.m. on
the first Monday of every month.

Golf cart signs.

Complaints regarding Marie Fry’s property.

Cancel September 3, 2018 committee meeting and schedule for October 1, 2018.

VML conference.

No additional business, meeting adjourned.
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Town of Elkton
Joint Public Hearing
August 20, 2018
6:45 p.m.

A Joint Public Hearing was held on Monday, August 20, 2018, at 6:45 p.m. in the Council
Chambers at the Elkton Area Community Center, Stonewall District, located at 20593 Blue &
Gold Drive, Elkton, to receive comments regarding a recommendation by the Elkton Planning
Commission to rezone a parcel of land located on Mt. Pleasant Rd. identified as Tax Map No. 131
(A) L 34. The proposed zoning plat displays 2.643 acres requesting R-8 zoning to be rezoned as
R-4 and a portion containing 8.843 acres to be rezoned from R-8 to C-1.

PRESENT ABSENT

Wayne Printz, Mayor Jeffrey Jones, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member

Joshua Gooden, Council Member

Steve America, Council Member

Planning Commissioners present were: Dan Talbot, Dorenda Flick, Donna Moubray, Roy
Gene Davis, Delores Hammer, Zoning Administrator and Charlotte Shifflett, Asst. Zoning
Administrator.

Nathan H. Miller, Town Attorney, David Harris, Chief of Police, Troy Shifflett, Director
of Public Works, Howard Taylor, EACC Administrator, Clairen Sipe, Town Treasurer, Diane
Johnson, Recreation Director and Denise Monger, Clerk of Council were also present.

JOINT PUBLIC HEARING

Mayor Printz opened the joint public hearing and the clerk was asked to call the roll. The
Zoning Administrator called roll for the Elkton Planning Commission.

Mr. Talbot briefly discussed the location and subdivision of the lots to be rezoned on Mt.
Pleasant Road.

Clifford Shifflett spoke on behalf of his mother regarding a new sewer line in the Mt.
Pleasant Road area. He was concerned that the project would infringe upon an easement on his
mother’s property. Mr. Shifflett responded that the Town was awaiting a plat to determine the
locations of the new connections and any right of way issues.

Mr. Talbot stated that the current public hearing was being held to rezone the lots. He
noted that any subdividing would be approved by the Town Council at a later date. He noted the
plan was to have seven lots usable for duplexes.

Mayor Printz stated that there were discussions regarding the width of the road in regards
to a right of way. Mr. Talbot responded that in order to create the lots, the road would need to be
made wider to 50 ft. He noted that was a requirement in order to subdivide. Mr. Shifflett noted
that was also a state requirement.

The Elkton Planning Commission closed their portion of the joint public hearing.

The public hearing was closed.
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Regular Council Meeting
August 20, 2018
7:00 p.m.

The regular meeting of the Elkton Town Council was held on August 20, 2018 at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center with
Mayor Wayne E. Printz presiding. The following Council members and staff were present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Jeftrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, David B. Harris, Sr., Chief of Police, Troy Shiffiett, Public
Works Director, Howard Taylor, EACC Administrator, Diane Johnson, Recreation Director,
Clairen Sipe, Town Treasurer, and Denise Monger, Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll. Vice
Mayor Dean gave the Invocation. All present were asked to join in the Pledge of Allegiance.

CITIZEN COMMENTS

Teresa Kay Lam stated that several months ago her nephews had visited the Elkton Police
Department and met several of the officers and Chief Harris. She noted the experience created a
positive outlook for them in regards to the police department. She presented Chief Harris with
several photographs from that day and thanked him.

Helen Harman, spoke regarding her concern for the flashing lights at the Food Lion
Shopping Center. She noted the situation was a safety concern, especially with the additional
school traffic in the area.

Jim Martin, Sr. spoke regarding the sidewalk project. A copy of his speech is appended to
end of the minutes.

Jan Hensley stated that she owned two Town lots adjacent to an alleyway which was now
blocked by new construction. She noted that regarding the sidewalk issue discussed previously by
Rev. Martin, the grants were in conjunction with the schools. She noted that the location chosen
for the new sidewalks is the back-side of the school and children were not allowed to enter the
backside of the school, only the front-side. She noted that the proposed sidewalk was on the
opposide side of the street where the Town owned a wider strip of property that could be used. She
noted that crosswalks would need to be installed.

Mrs, Hensley stated that due to the construction on the house behind her on C Street, she
had been deprived the use of the alley. She noted it had been 5 months and the builder was now
storing supplies in the alley including a load of concrete blocks and palettes. She noted her
frustration regarding the situation.

Mrs. Hensley stated that she had reviewed the Town code which stated, “No person shall
store building or other materials of any character or description in any part of the streets or alleys
of the Town for any period of time unless a permit therefor shall have been obtained from the Town
Superintendent.” She was unaware of a permit and had inquired at the Town office if one existed.
She noted there was a failure to keep her informed. She found it insulting and demeaning that a
Town representative would tell her that she should have bought the lot where the new construction
was taking place. She asked Council to deal with that issue. She asked to view the permit as
required by the code and if no permit existed, requested use of the alley. Mayor Printz responded
that the Town would address the issue.







Allan Lahockt presented his Letter of Intent for the vacancy on the Elkton Town Council.
He gave a briefly spoke of his background, personally and professionally, and advised Council of
the various issues and interests he would pursue if appointed.

CONSENT AGENDA

Vice Mayor Dean moved, seconded by Council member Isom, and carried to approve
the consent agenda as presented.

. 7/9/2018 SPECIAL COUNCIL MEETING
. 7/9/2018 COUNCIL WORK SESSION
» 7/16/2018 REGULAR COUNCIL MEETING

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

TREASURER’S REPORT

Council member America moved, seconded by Vice Mayor Dean, and carried to
approve the Treasurer’s Report for the month of July 2018 as presented.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

EACC ADMINISTRATOR’S REPORT

. Mr. Taylor spoke regarding several upcoming events at the center and scheduled bus
trips.

PUBLIC WORKS DIRECTOR’S REPORT

Mr. Shifflett reported the following:

»  Ecosystems redesigning project due to cost.

Substation generator repaired after an electrical issue discovered during a test run.
Remaining HVAC system at EACC to be replaced at a cost of $37,000.
Crosswalks to be placed in Town.

CHIEYF OF POLICE’S REPORT

e  Chief Harris read his report as presented in the packet.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported on the land needed for the new wastewater treatment plant.
He met with representatives from the USDA office to endorse and review the grant package. He
noted it would take approximately one year to implement all of the requirments. He noted that two
ordinances were being reviewed for adoption. His office would review the issue of installing solar
panels and the interconnection with the Town’s electric system.

NEW BUSINESS

Accept Resignation of Catherine Stewart from the Elkion Town Council

Vice Mayor Dean moved, seconded by Council member Jones, and carried to accept
the resignation of Catherine Stewart from the Elkton Town Council,

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America







NAYS: None
VOTE: ( 5 - 0 voice vote ) Motion carried

Resolution to Sell a Portion of a 10.044 Acre Tract (10.500 +/- sq. ft. residential lot) in Eik Run

Cemetery, Known as Tax Map No. 131B2-A(A)-L 13 on a Plat by Newman Surveying

Council member Isom moved, seconded by Council member Gooden, and carried to
adopt a resolution to sell a portion of a 10.044 acre tract (10,500 +/- sq. ft. residential lot) in
Elk Run Cemetery, known as Tax Map No. 131B2-A(A)-L 13 on a plat by Newman
Surveying.

TOWN COUNCIL OF THE TOWN OF ELKTON, VIRGINIA
RESOLUTION

WHEREAS, the Town of Elkton currently owns a 10.044-acre, more or less, tract of real
estate located in the Town of Elkton shown on a plat prepared by Hamrick Engineering, dated
May 28, 2009, (“10.044 Tract”), which was combined with an adjacent tract of land with a
combined acreage of 21.144 acres, more or less, with the combined tract being known as Tax Map
No. 131B2-A-L13 (“L13 Tract™); and

WHEREAS, the L13 Tract is currently used by the Town of Elkton as part of the Elk Run
Cemetery; and

WHEREAS, the Elkton Cemetery Commission has recommended that the Town sell a
portion of the 10.044 Acre Tract containing 10,540 square feet, more or less, located with frontage
on North Street in the Town of Elkton, (“North Street Tract”); and

WHEREAS, the Elkton Cemetery Commisston has further recommended that the Town
allocate the net closing proceeds from the sale of the North Street Tract for use in making
improvements to the Elk Run Cemetery; and

WHEREAS, the Town has determined it i1s in the Town’s best interest to sell the North
Street Tract and allocate the net closing proceeds from the sale for use in making improvements
to the Elk Run Cemetery.

NOW THEREFORE, BE IT RESOLVED that the Town is hereby authorized to sell the
North Street Tract under the following terms:

1 The Town shall obtain a survey of the North Street Tract.

2. The North Street Tract shall be either appraised by a Virginia licensed appraiserto
determine the fair market value of the property or obtain a Certified Market Analysis from a
Virginia licensed realtor.

% The North Street Tract shall be offered for sale to Linda S. Eppard who owns the
adjacent real estate at a fair market value and other reasonable terms to be determined by the Town
Council after reviewing the appraisal.

4. In the event Linda S. Eppard does not desire to purchase the property, then the
property shall be sold by private or public sale to a qualified purchaser on terms determined to be
reasonable by the Town Council.

3 The Town Attorney shall prepare all appropriate closing documents, including, but
not limited to: contract of sale, settlement statement, and owner’s affidavits.

6. Any contract for the sale of the property shall include a provision that the contract
must be approved by the Town Council at a public hearing.







7. The net closing proceeds will be allocated for uwse in making
improvements to the Elk Run Cemetery, including, but not limited to, construction of a
new building containing bathrooms and a foyer for display of cemetery maps, interred
lists of burials and benches for relaxation and if the funds are sufficient building a new
pole shed to be used for fill dirt for the Cemetery. The Elkton Cemetery Commission
shall determine the final use of the funds.

8. A public hearing shall be held to approve the sale of the property and
allocation of the net closing proceeds.

GIVEN under my hand this day of , 2018.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Ordinance to Amend Chapter 120 (Nuisances) of the Code of the Town of Elkton to add
Section 120-4A Control of Running Bamboo — First Reading

Council member Isom moved on a First Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 120 (NUISANCES)
OF THE CODE OF THE TOWN OF ELKTON, VIRGINIA

WHEREAS, on December 28, 2000, the Town of Elkton previcusly adopted
Chapter 120 (Nuisances) of the Code of Elkton; and

WHEREAS, the Commonwealth of Virginia recently enacted § 15.2-901.1 of the
Virginia Code which provides that localities may provide for control of running bamboo;
and

WHEREAS, it is the finding of the Town that the planting or the growing of
running bamboo within the Town has been and will continue to be destructive to the
natural environment and destructive to structures and walkways on properties adjoining
and neighboring those properties where running bamboo has been planted or permitted
to grow; and because of these effects, the planting or growing of running bamboo
threatens the value and physical integrity of both public and private property in the
Town. Therefore, to protect and preserve said environment and property values, it is the
intent of the Town to regulate the planting or growing of running bamboo within the
Town; and

WHEREAS, the Town has determined it is in its best interest to amend and update this
Chapter.

BE 1T ORDAINED by the Town Council of Elkton, Virginia that Chapter 120
{Nuisances) is hereby amended as follows:
1. Chapter 120, § 120-4.K is hereby amended to read:

“Weeds exceeding eight inches in height (Weeds mean any plant, grass, weed,
bush, runming bamboo as defined in § 120-4A, vines or any other vegetation,
herbaceous or woody, other than (1) trees, ornamental shrubbery and vegetable
and flower gardens purposefully planted and maintained free of weed hazard or
nuisance: (2) cultivated crops; (3) public recreational areas or trails intended to
be left in their natural state: and (4) vegetation along natural streams or
watercourses when necessary to deter erosion.) located in any front vard, side
yard, rear or vacant lot, not deemed agricultural, conservation government or
within 200 feet of any residential lot.”

2. A new § 120-4A is hereby added which reads as follows:

“§ 120-4A. Control of Running Bamboo.







A. Definifions.

As used in this Chapter, the following terms shall have the following
meanings:

RUNNING BAMBOO means any tropical or semi-tropical grass with a
monopodial (leptomorph) rhizome (root) system characterized by
aggressive spreading behavior, typically producing rhizomes far away
from the plant. Running bamboo includes, but is not limited to, the plant
genera Phyllostachys. In the event running bamboo is found to have
encroached, spread, invaded, or intruded upon any other property or public
right of way, said species shall be presumed to be classified as "running
bamboo." This presumption shall be rebuttable. As used in this chapter,
running bamboo shall not include clumping bamboo.

CLUMPING BAMBOO means any tropical or semi-tropical grass with a
sympodial (pachymorph) root system that typically produces rhizomes near
the base of the plant.

B. Duty to contain running bamboo; exception.

1. Except as provided in subsection C of this section, a landowner on
whose property running bamboo grows shall not allow the running
bamboo to spread from his property to any adjoining property not owned
by the landowner or within ten feet of a public right of way or a public
roadway.

2. A landowner on whose property running bamboo grows shall
install or implement an appropriate containment measure effective at
preventing such running bamboo from spreading from his property
onto an adjoining property not owned by the landowner or within ten
feet of a public right of way or public roadway.

3. A landowner on whose property running bamboo has spread from an
adjoining property shall not be required to install or implement a
containment measure to prevent the spread of this running bamboo if he:

(a) Did not plant the running bamboo or cause the running
bamboo to be planted or grown on his property;

(b) Has provided satisfactory proof to the Town of Elkton that,
within a reasonable period of time after (i) discovering the spread of
running bamboo onto his property from an adjoining property or (ii)
purchasing property on which running bamboo had spread from an
adjoining property, he advised the owner of the adjoining property of
his objection to the spread of the running bamboo; and

{(c) Has inttiated steps for the removal of the running bamboo from
his property, including remedies at law.

C. Containment measures.

1. An appropriate containment measure 1s any measure that prevents
runming bamboo from spreading to adjoining property or within ten feet of
public right of way or public roadway.

2. A barrier used as a containment measure shall be:

(a) Impenetrable to running bamboo; and







(b) Installed at a sufficient depth within the property where the running
bamboo 1s planted or growing to prevent the growth of the running
bamboo on or the encroachment of the running bamboo upon adjoining
property or within ten feet of a public right of way or public roadway.

3. A trench used as a containment measure shall be a sufficient depth
within the property where the running bamboo is planted or growing to
prevent the growth of the running bamboo on or the encroachment of
the running bamboo upon adjoining property or within ten feet of a
public right of way or public roadway.

D. Regulations.

The Town may prescribe such rules and regulations as necessary to give

effect to this Chapter.”
3. Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon its adoption.

ADOPTED by the Town Council of the Town of Elkton this = day of
,2018.

Hire Two (2) Police Officers

Council member America moved, seconded by Vice Mayor Dean, and carried
that Jeff Turlington and John Boone become members of our police department.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 5 - 0 voice vote ) Motion carried

Erect Fence

Council member America moved, seconded by Vice Mayor Dean, and carried
that a fence be erected at the Cemetery.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 5 - 0 voice vote } Metion carried

Bartlett Tree Service

Council member Gooden moved, seconded by Council member Jones, and
carried to approve Bartlett Tree Service for trimming and bracing up trees along B
Street.

After a brief discussion, Council determined the trees were hollow and wanted to
remove them.

Mayor Printz called for a voice vote, but was unsure of the results and moved
to a roll call vote. At that time, Council member Jones rescinded his second and
Council member Gooden was asked to rescind his motion.

Mayor Printz asked to table the matter and continue discussions at the next
committee meeting. Vice Mayor Dean refused, however, noting that school would start the
next day and he wanted to remove the trees and grind the stumps.

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
remove the trees and grind the stumps.







YEAS: M. Isom, J. Jones, J. Dean and S. America
NAYS: J. Gooden
VOTE: (4 ~1 roll call ) Motion carried

Purchase Truck

Council member Gooden moved, seconded by Council member America, and
carried to purchase a digger derrick truck from HEC for $13,317.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Change Public Safety, Health & Ordinance Committee meetings to First Monday of Every
Month at 5:00 p.m. at EACC

Council member America moved, seconded by Council member Isom, and
carried to change the Public Safety, Health and Ordinances committee meetings to
the First Monday of every month at 5:00 p.m. at EACC.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 35— 0 voice vote ) Motion carried

Apnoint Troy Shifflett and Colleen Grady to Cemetery Commission

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
appoint Troy Shifflett and Colleen Grady te the Cemetery Committion.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Appoint Teresa Kav Lam. Lexi Merica and Lisa Dean to the Elkton Area Community
Center Advisory Board

Council member Jones moved, seconded by Vice Mayor Dean, and carried to
appoint Teresa Kay Lam, Lexi Merica and Lisa Dean to the Elkton Area Community
Center Advisory Board.

YEAS: M, Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 5 -0 voice vote ) Motion carried

Revise Bvlaws of the Elkton Area Community Center Advisory Board

Council member Jones moved, seconded by Vice Mayor Dean, and carried to
revise and adopt the Bylaws of the Elkton Area Community Center Advisory Board.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None







VOTE: ( 5 -1 voice vote ) Motion carried

COMMITTEES

Finance & Planning Commission (M, Isom)

Council member Isom reported that the Elkton Planning Commission meeting had
been rescheduled from August 7, 2018 to July 31, 2018. She noted the following items
were discussed: rezoning, comprehensive plan, sign ordinance, AirBnb and a demolition
permit.

Public Health. Safety, Ordinances and Personnel {S. America)

Council member America had no report, however, Council member Isom reported
on safety issues at a business, applications for police department, bamboo ordinance, time
to be changed for certain commitices. She noted a Budget vs. Actual report was provided
to Council monthly.

Recreation & Community Center Advisory Board (J. Jones)

Council member Jones reported on the revisions to the Elkton Area Community
Center Bylaws.

Personnel & Water and Sewer (J. Dean)

Vice Mayor Dean praised the Mayor for his hard work and efforts in obtaining a
Jarge grant for the Town. He noted that it took the Mayor a long time, but he worked on it
and the Town was successful.

Electric & Streets and Sidewalks (1. Gooden)

Council member Gooden reported no additional business.
Council member America commended Chietf Harris for the recent hirings. He

noted the department was moving in a positive direction. He thanked Council for moving
forward.

UNFINISHED BUSINESS

No unfinished business.

MAYOR’S BUSINESS

Mayor Printz gave a slide show presentation of various events in Town. He noted
he was proud of the Town and its current success.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Sections
2.2-3711.A.1 personnel — hiring. Council member America duly seconded the motion.

YEAS: M, Isom, J, Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried
Open Session
Vice Mayor Dean moved to go from closed session back inte regular session

and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under







Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member America.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
adjourn the meeting.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and 5. America

NAYS: None
< i U
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Fwant ta thani Mayer Printz and the Councit for giving rae 4 spot tonighs,
by wite anu | apgreciate the work of this Council. Vit he hrigf,

We have leamed that there zre developing plans oy VDOT 1o lay a side-
wall along C Strzet from behind the Elementary Schood acrnss 348 to
Norrh 51 We haven't sought s petition, but we feel that maost, if not all, of
the home-owners slong €, east of 330, will object,

Dee and Funderstand that our opposition 1o this §s seliserving. Fran 340
all the way toc North 51, aur honte and the ore begide us are probably the
ciosest ones 1o 0 Stregt, A sidewalk dist guring our property on the south
side will czuse us a [0t of expense to regroup.

What we don’t understand s why © Sireet was selected for this. Pedes-
trians and tratfic along C are infreguent. Plus, we don’t see how 7 wiil
facilitaie anything for the Elementary School which i3 at the other end by
the Purk. The only aspact of this plan which makes sense isthe Tesrage
Avenue nart,

4 case can aize be made for a sidewalk from 340 to the back of the zzhool,
Bute the placement of 5 sidewall from 335 to Morih Street — the other way -
s & waste of maney; It basieally goes nowhere,

The 2 main thoroughtares on the easl side of 340 are Sporswoad Svenps
and Rockingham Street, 1 YDOT has money o be vsed for fmarovemsants,
they couldd be using It for sidewalk repair: on thuse streets especiatly
Rockingham. 1t has 2 lot of walkars, end tha axisting sidewask sn it
stopped 3t the Miller-Kite House. 12was neyer completed down 1o 7-31.

One fingl thought. The sidewalks downtown where there are businesses
should, we fael, be the first places for impravements. That will increase
walkahility, People will ke more ant 1o visit and shop.

wWe respectfully reguest that another, more sxpedinnt project, e souzhs
tor VDOT money than & sidewaik from 340 o North Strest,. Thaok vou

i Marting Sr,
Augusit 20, 2018









Emergency Council Meeting
August 27, 2018
(After special meeting)

An Emergency Council Meeting of the Elkton Town Council was held in the
Council Chambers of the Elkton Area Community Center on August 27, 2018
immediately following the adjournment of a Special Council Meeting. Mayor Wayne E.
Printz presided. The purpose of the meeting was as follows:

1. Approve a Rural Development Letter of Conditions for a Grant of $7,681,000
and a Rural Development loan of $15,625,000 for Town’s wastewater
treatment plant upgrades.

2. Approval of a professional engineering firm for services relative to the
wastewater treatment plant/system improvements and upgrades.

PRESENT ABSENT

Wayne Printz, Mayor Jeftrey Jones, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member

Joshua Gooden, Council Member

Steve America, Council Member

Nathan Miller, Town Attorney, Troy Shifflett, Public Works Director, Clairen
Sipe, Town Treasurer and Denise Monger, Clerk of Council were also present.

Emergency Council Meeting

Mayor Printz opened the meeting. The Clerk was interrupted during roll call for a
“point of order” from Vice Mayor Dean, who insisted the meeting be opened with a
motion.

Council member America moved, seconded by Vice Mayor Dean, and
carried to open the meeting.

YEAS: M. Isom, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (4 - 0 roll call ) Motion carried

Approve a Rural Development Letter of Conditions for a Grant of $7.681.000 and a Rural
Development loan of $15.625,000 for Town’s wastewater treatment plant upgrades.

Vice Mayor Dean moved, seconded by Council member America, and
carried to approve a rural development letter of conditions for a grant of $7,681,000
and a rural development loan of $15,625,000 for Town’s wastewater treatment plant
upgrades.

Council member Gooden inquired if the dollar amount should be $14.2 million as

presented by the engineer, Herb White during his presentation instead of the $15.6
million as stated in the motion. Mr. White responded that the amount was $15.6 million.

YEAS: M. Isom, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (4 -0 roll call ) Motion carried

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code
Sections 2.2-3711.A.30 contract negotiations. Council member America duly
seconded the motion.








YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (4 - 0 voice vote ) Motion carried
Open Session

Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member America.

YEAS: M. Isom, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (4 -0 voice vote ) Motion carried

Approval of a professional engineering firm for services relative to the wastewater
treatment plant/system improvements and upgrades.

Vice Mayor Dean moved, seconded by Council member America, and
carried to approve the professional engineering firm of WW Associates for services
relative to the wastewater treatment plant/system improvements and upgrades.

YEAS: M. Isom, J. Dean, J. Gooden and S. America

NAYS: Neone

VOTE: (4 -0 roll call ) Motion carried

Vice Mayor Dean moved, seconded by Council member America, and
carried to close the meeting.

YEAS: M. Isom, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (4 - 0 voice vote ) Motion carried

Mayor: - Y & %«
(W ayne E. Printr”™
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A Special Couneil Meeting of the Elkton Town Council was held i in the Council

Chambess of the Elkiton Area Community Center on August 27, 2018 at 530 pm. w

Mayor Wavne E. Printz presiding. The purposc -;}.’ the meeting was as follows:

8 ;*mpmx recommendation by £lkton Planning Commission to rezone a parcel
of land located on Mit. Pleas -‘m Rd. identified as Tax Map 131 (A} L 34, The
proposced voning plat displays 2.643 acres reqe iesting R-8 yoning 1o be rezoned

1

as R-4 and a portion containing 8.843 acres to be rezoned from -8 te -1,

2. Discuss Town's sanitary sewer j mprovements project.

PRESENT ABRSED

gl

Wayne Printz, Mayor Jettrev Jon s, Counctl Member
tay Dean, Viee Mayor

Margaretia Ison. Council Member

Joshua Gooden. Counci! Member

Steve America, Council Member

Nathan Miller, Town Attorney, Troy Shiffletr, Public W m}o Dhrector. Clairen
Sipe. Town Treasurer and Denise | Aonger. Clerk of Council were also present

special {c

Mayor Printz opened the

Approve reccommendation by Commission o 1’cmm a parcel _UE

located on Mt Pleasant Rd. identified as Tax ?\Eﬁj 31 (A) £ 34 The proposad zoning

piat displavs 2.043 acres requesting R-8 voning 1o be rezoned as R-4 and a porlion
i

Qo
1ny 8.84

contan 3 acres to be rezoned from R-% o0 O-

B

arcil member fsom mover wher Ameriea,

E?Ekmn Planning

i wcﬁnded by Council
£rg sﬁmra

carvied o approve the

Commission to rezo
Vax Map No

.
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White. WW & Associates Enginect gave a slide show prwuma o

Town's plans for lh{? sanilary sewer improvements project. He discussed

USDA commitment letter received by the Town.

Town violated permit per flow data.

MNew consent order from DEQ a pproved,

Maximize current facitity within design.

Nutricnt remeval needed with increased capacity.

Size of proposed plant reduced / less cosily.

Graphics presented.

Latest PER included an infiltration inllow analvsis and construction
rchabilitation project.

Estimared cost for the 0.8 MG treatment plant would be $12 million.
$500.000 pump station, sanitar 'y sewer rehabilitation cost $1.687 million,

A p!:i‘d for a loan grant application with the USDIA Rural Utility Service
0 : twith funding the project. Commitment letter received on
8/6/2018 approving a grant in the amount of $7.681 mithion.

K

The total loan amount would be $16.625 million.

Possible funding from DEGQ.

Refinancing of existing debt was $3.57 million which were foans for two
phases ot the treatment plant.

Engineering fees cost $1.3 million,

40 vear payment scheduled with a maximum interest rate of &1288%.

im;m monthily sayment $38.594.

Loan would be a fixed rate determined betore the closing.

Key provision (o the loan agreement was that ii atlowed the Town to make
a payment from any 'own revenue source. The previous VRA lcans
required the sewer fund to stand on its own with fi undtng coming {rom
SEWCT rates,

Town could make interest anly payments for the fivst two yvears after
construction and with construction taking two vears, the Town could make
four years of interest only pa\,mwts

fnterim financing necded for the design and construction of the project.
Total project cost $25 million.

interim financing needed / could use local banks or othersources.

Town to officially accept the loan package

Additional discussions regarding clarifiers, pumps and di igesters,

Vice Mayor Dean moved, seconded oy Council member fsowm, and
carried (6 close the special meeting.

Y

" sonm, F Dean, J. Gooden and S, America

ar Nanpe

ote) Motion carried
Recorder:
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Special Council Meeting
September 6, 2018
5:30 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on September 6, 2018 at 5:30 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was a closed session to
meet with qualifying candidates for the vacancy on the Elkton Town Council.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Special Council Meeting

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code
Section 2.2-3711.A.1 personnel — for consideration of interviews. Council member
Isom duly seconded the motion.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Open Session

Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member America.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 5 - 0 voice vote ) Motion carried

Council member Jones stated that Barb Polin, owner of Solace Studios, had
contacted him about installing additional butterflies on the side of the building she
owned. She had received a grant for additional butterflies. He noted the butterflies do
not have her business name on them anywhere and she would like to install four more on
Special Council Meeting
September 6, 2018
Page 2

the building. Mrs. Polin spoke with Delores Hammer, Zoning Administrator, and
requested to install the butterflies but was denied approval due to the Town’s sign
ordinance.

Council member Isom stated that the issue was discussed with Dan Talbot, Chair
of the Planning Commission, who ultimately decided that the sign ordinance applied to
Mrs. Polin’s request. She inquired if Council member Jones would like for her to review
the issue with the Planning Commission at their next meeting,.

Council member Jones stated that the butterflies do not have Mrs. Polin’s
business name listed on them. Council member Isom responded that was not the issue.








She noted the issue was the square footage of the building and how much could be
covered with signage.

Council member Jones stated that he had suggested that Mrs. Polin gather all of
her documents, pictures and grant information and try to attend one of the Planning
Commission meetings to discuss the matter. He noted that Mrs. Polin wished to erect the
butterflies to attract people to the Town. In addition, they were environmentally friendly
and were pretty. He noted the additional four were smaller than the others.

Council member Isom stated that the rules and regulations specified how much
space a business could use for signage. Council member Jones responded that perhaps
some additional dialogue on the matter would be beneficial to the situation.

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
close the special meeting.

YEAS: M. Isom, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: ( 4 - 0 voice vote ) Motion carried
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Town of Elkton
Joint Public Hearing
September 10, 2018
5:30 p.m.

A Joint Public Hearing was held on Monday, September 10, 2018, at 5:30 p.m. in the
Council Chambers of the Elkton Area Community Center, Stonewall District, located at 20593
Blue & Gold Drive, Elkton, to receive comments regarding the following:

SHORT TERM RENTALS: Amend the Town Code to provide for “Short Term Rentals” of
property in Zoning Districts R-1, R-2, R-3, and R-4 by special exception permit and establish a
registry for short term rental of property; and require business licenses for short term rental
properties.

SIGNS: Amend Chapter 110 sign definitions and regulation of signs.

SALE OF TOWN PROPERTY: The Elkton Cemetery Commission has recommended the
Town sell a portion of the 10.044 acre tract containing 10,540 sq. ft., more or less, located with
frontage on North St. in the Town of Elkton.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Jeftrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Planning Commissioners present were: Dan Talbot, Dorenda Flick, Donna Moubray, Roy
Gene Davis, Cole McGregor, Delores Hammer, Zoning Administrator and Charlotte Shifflett,
Asst. Zoning Administrator.

David Harris, Chief of Police, Troy Shifflett, Director of Public Works, Clairen Sipe,
Town Treasurer, and Kim Shifflett, Admin. Asst. to Elkton Police Department.

JOINT PUBLIC HEARING

Mayor Printz opened the joint public hearing and Mrs. Shifflett was asked to call the roll.

Dan Talbot, Planning Commission Chair, stated there were two ordinance amendments
proposed for the Town Code. He noted that Chapter § 110-706 Signs had been amended based
on the latest Supreme Court rulings and Chapter 110-148 Taxation and several other code
sections to allow for short term rentals inside Town limits.

No public comments were made.

The Elkton Planning Commission closed their portion of the joint public hearing.

Vice Mayor Dean moved, seconded by Council member America, and carried to
close the public hearing.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried

A brief discussion took place regarding if the presentation from Lineage Architecture

would need to be in closed session. It was determined the information would need to be
presented in open session.

Ty o ;’() - /Q
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Special Council Meeting
September 10, 2018
6:00 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on September 10, 2018 at 6:00 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting as follows:

1. Appoint Elkton Town Council Member

2. Ordinance Amending Chapter 110 (Land Development) for short term rentals
and Chapter 148 (Taxation) to require lodging tax for short term rental
propetties of the Town of Elkton Code — First Reading

3. Ordinance Amending Chapter 110 (Land Development), Article III
(Definition of Terms), § 110-302 (Terms Defined) and Article VII (Use
Regulations, §110-706 (Signs) of the Town of Elkton Code — First Reading

4. Presentation by Lineage Architecture regarding the Jennings House/Town

Hall
PRESENT ABSENT
Wayne Printz, Mayor Jeffrey Jones, Council Member

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

David Harris, Chief of Police, Troy Shifflett, Director of Public Works, Clairen
Sipe, Town Treasurer, Diane Shifflett, Recreation Director and Kim Shifflett, Admin.
Asst. to Elkton Police Department.

Special Council Meeting

Mayor Printz called for a motion to open the meeting. No roll call.

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
open the special council meeting.

YEAS: M. Isom, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (4 - 0 voice vote ) Motion carried

Appoint Elkton Town Council Member

Council member Gooden moved to appoint Bethany Stabler to the unexpired
term of Catherine Stewart for the Elkton Town Council. There was no second to the
motion.

Council member America moved, seconded by Vice Mayor Dean, and
carried to bring Allen Lahocki on for the temporary filling of the Town Council
seat.

YEAS: M. Isom, J. Dean, and S. America

NAYS: J. Gooden

VOTE: (3 - 1 roll call ) Motion carried
Ordinance Amending Chapter 110 (Land Development) for short term rentals and

Chapter 148 (Taxation) to require lodging tax for short term rental properties of the Town
of Elkton Code — First Reading

Council member Isom moved on a First Reading as follows:
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ORDINANCE AMENDING CHAPTER 110
(LAND DEVELOPMENT) AND CHAPTER 148
(TAXATION) OF THE TOWN OF ELKTON CODE

WHEREAS, the Town of Elkton previously enacted Chapter 110 (Land
Development) and Chapter 148 (Taxation) of the Town of Elkton Code; and

WHEREAS, the Town of Elkton desires to amend Chapter 110 of the Town
Code to provide for short-term rentals of property in Zoning Districts R-1, R-2, R-3
and R-4 by special exception permit and establish a registry for short-term rental of
property; and amend Chapter 148 (Taxation) of the Town Code to require business
licenses for short-term rental property and require lodging taxes for short-term rental
properties.

WHEREAS, the Town has determined it is in its best interest to amend
Chapter 110, and Chapter 148 of the Town Code.

NOW THEREFORE, be it ordained by the Town Council of Elkton, Virginia,
that Chapter 110 and Chapter 148 of the Town Code are hereby amended as follows:

1. Chapter 110 Land Development, Article 1ll, Definition of Terms, § 110-
302 Terms Defined is hereby amended to add the following definitions:

“‘Short-term rental’ means the provision of a room or space that is
suitable or intended for occupancy for dwelling, sleeping, or lodging
purposes, for a period of at least 2 consecutive days but fewer than 30
consecutive days, in exchange for a charge for the occupancy.”

2. Chapter 110 Land Development, Article VI, Uses in Districts, § 110-
602 Low- Density Residential District R-1, paragraph C. Special Exceptions, is hereby
amended to add a new paragraph (9) which reads as follows:

“(9). Short-term rental.”

3. Chapter 110 Land Development, Article VI, Uses in Districts, § 110-
603 Low Density Residential District R-2, paragraph C. Special Exceptions hereby
amended to add a new paragraph (9) which reads as follows:

“(9). Short-term rental.”

4, Chapter 110 Land Development, Article VI, Uses in Districts, § 110-604
Single- Family Residential District R-3, paragraph C. Special Exceptions is hereby
amended to add a new paragraph (12) which reads as follows:

“(12). Short-term rental.”

5 Chapter 110 Land Development, Article VI, Uses in Districts, § 110-
605 Residential District R-4, paragraph C. Special Exceptions is hereby amended to
add a new paragraph (11) which reads as follows:

“(11). Short-term rental in single-family detached dwellings. Short-term rentals
are not allowed in multi-family dwellings, duplexes, townhouses, or apartments.”

6. Chapter 110 Land Development, Article VI, Uses in Districts, § 110-
610 Downtown Business District B-1, paragraph C. Special Exceptions is hereby
amended to add a new paragraph (22) which reads as follows:

“(11). Short-term rental provided the property is a permitted use under § 110-
610.B.(39).”








Special Council Meeting
September 10, 2018

Page 3

7.

Chapter 110 Land Development, Article Vi, Uses in Districts, § 110-
611 General Business District B-2, paragraph C. Special Exceptions is hereby

amended to add a new paragraph (20) which reads as follows:

“(11). Short-term rental provided the property is a permitted use under § 110-

611.B.(38).”

8.

Chapter 110 Land Development, Article VII, Use Regulations. A new
Article VII, Use Regulations, § 110-715 Short-Term Rentals is hereby added to Chapter

110 which reads as follows:

“Short-Term Rentals

All short-term rentals shall be subject to the following conditions, which
conditions shall be approved by the Zoning Administrator, in the Zoning
Administrator’s sole discretion, and which conditions the Zoning
Administrator shall have the authority to enforce, in addition to any
other enforcement mechanism in this Code:

(D)

2)

&)

4)

)

(6)

)

The owner(s) of any dwelling shall apply for a Town of Elkton
Business License pursuant to the terms of Chapter 148,
Taxation, of the Town Code, prior to using the dwelling as a
short-term rental.

Prior to using the dwelling as a short-term rental, the owner(s)
shall obtain a special exception permit pursuant to the terms of
Article VIl herein. Owner(s) shall not be required to submit a
site plan as detailed in

§ 110-802.B.(1); however, owner(s) shall provide any
documentation requested by the Zoning Administrator detailing
the proposed use of the property including, but not limited to,
the area(s), or rooms of the property to be utilized for short-term

rental and the emergency evacuation plan detailed in paragraph
(7) below. ‘

Prior to using the dwelling as a short-term rental, a property
management plan demonstrating how the short-term rental will
be managed and how the impact on neighboring properties will
be minimized shall be submitted for review and approval by the
Zoning Administrator. The plan shall include local points of contact
available to respond immediately to complaints, clean up garbage,
manage unruly tenants and utility issues, etc. It shallalso be posted in
a visible location in the short-term rental. The contact numbers shall
be provided to Town staff, public safety officials and, if applicable the
HOA/POA of the subdivision. The plan must be provided as part of
the rental contract.

Maximum number of occupants shall be no more than two
individuals over the age of 12 per bedroom.

Parking for the short-term rental shall be located in driveways
or other designated and approved parking areas. Parking of
vehicles is prohibited in or along all rights-of-way.

Upon application for a business license, the Rockingham County
Building Official may do a life safety inspection of the short-

termrental.

The owner(s) of the short-term rental shall post in a








conspicuous place an emergency evacuation plan for the
dwelling and the neighborhood. The owner shall provide a copy
of the proposed plan to the Town at the time of application for
a permit, which plan must be approved by the Town prior to
issuance of the permit.

(&) The owner(s) of the short-term rental property shall be
obligated to pay lodging taxes on the short-term rental as more
particularly detailed in Chapter 148, Article VI of the Town
Code.

9 Failure to comply with these supplemental regulations will
result in violation of the Town of Elkton Zoning Ordinance.

(10)  Pursuant to Virginia Code § 15.2-983, as amended from time to
time, all owners of short-term rental properties, except those
individuals listed in Virginia Code § 15.2-983.B.2, shall be
required to register annually the use of the property as a short-
term rental with the Zoning Administrator. Such application
shall be filed no later than January 31% of each year. The
application shall be on a form prescribed by the Zoning
Administrator. The owner(s) shall be required to provide the
complete name of the owner(s) and the address of each
property in the locality offered for short-term rental by the
owner and such other information as the Zoning Administrator
may require. The Town shall collect a registration fee from the
property owner(s) at the time of each annual registration in the
amount of $100 per year. Notwithstanding any other provision
of this Code, failure to comply with this paragraph will result in
a $500 penalty per property per violation. Until such time that
the owner(s) pays the penalty and registers such property, the
owner(s) may not continue to offer such property for short-
term rental. Upon repeated violations of this registry requirement as
it relates to a specific property, an owner(s) may be prohibited from
registering and offering that property for short-term rental. In
addition, any owner(s) required to register a short-term rental
property may be prohibited from offering a specific property for
short-term rental in the Town upon multiple violations on more than
three occasions of applicable state and local laws, ordinances, and
regulations, as they relate to the short-term rental.”

9.

Chapter 110 Land Development, Article VIIl. Administration § 110-

802. Zoning and building permit procedures. Paragraph A is hereby amended to read

as follows:

Issuance and display. The Zoning Administrator shall issue a zoning
permit for any permitted use, structural alteration, or structural
demolition, including swimming pools or other accessory structures,
provided that such proposed use of land or structure, or structural
alteration, is in conformance with the provisions set forth herein. The
zoning permit shall indicate whether the use is a permitted use, a special
exception, or a variance and shall be conspicuously posted and
displayed on the premises during the period of construction or
reconstruction. The building permit shall be issued by the Rockingham
County Building Inspector and shall also be conspicuously posted and
displayed on the premises during the period of construction or
reconstruction.

10. Chapter 148 Taxation, Article Ill, Business, Professional

Occupational License Tax, § 148-21. Rates of License Taxes. A new paragraph N. is
hereby added to § 148-21 which reads as follows:








Special Council Meeting
September 10, 2018
Page 5

“N. For every person engaging in Short-term Rentals as defined in Chapter 110
Land Development, Article I1I, Definition of Terms, § 110-302 of this Code in
the Town of Elkton: J

11. Chapter 148 Taxation, Article Vi. Lodging Tax. Chapter 148, Taxation,
Article
VI Lodging Tax, § 148-49. Definitions is hereby amended to amend the definition of
Transient to read as follows:

“Transient.” Any natural person who, for any period of not more than 30
consecutive days either at his or her own expense or at the expense of another,
obtains lodging or the use of any space in any hotel, travel campground, room or
space rental, bed-and-breakfast facility, limited bed-and-breakfast facility, or
short-term rental (as defined in § 110-302 of this Code), as herein above
defined, for which lodging or use of space a charge is made.

12. Except as modified herein, the Code of the Town of Elkton remains in

full force and effect. This modification to the Code shall be effective immediately
upon its adoption.

ADOPTED by the Town Council of the Town of Elkton this day of

2018.

Wayne Printz, Mayor
Denise Monger, Clerk of Council
Approved this day of ,2018
Wayne Printz, Mayor

Ordinance Amending Chapter 110 (Land Development), Article III (Definition of
Terms), § 110-302 (Terms Defined) and Article VII (Use Regulations, §110-706 (Signs)
of the Town of Elkton Code — First Reading

Council member Isom moved on a First Reading as follows:

ORDINANCE AMENDING CHAPTER 110 (LAND DEVELOPMENT),
ARTICLE HI (DEFINITION OF TERMS), § 110-302 (TERMS
DEFINED) AND ARTICLE VII (USE REGULATIONS), § 110-706
(SIGNS) OF THE TOWN OF ELKTON CODE

WHEREAS, the Town of Elkton previously enacted Chapter 110 (Land
Development) of the Town of Elkton Code; and

WHEREAS, the Town of Elkton has determined it is in its best interest to amend
Chapter 110 of the Town Code to update its sign regulations to be consistent with recent
Virginia laws.

NOW THEREFORE, be it ordained by the Town Council of Elkton, Virginia,
that Chapter 110 of the Town Code is hereby amended as follows:

1. Chapter 110. Land Development, Article lll. Definition of Terms, § 110-
302. Terms Defined is hereby amended as follows:
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The definition of “Sign, Area” is hereby amended to read as follows:

Sign Area. The entire area encompassing all writing, reproduction,
emblem, or any figure of similar character of a sign, together with any
frame or other material or color forming an integral part of the display
or used to differentiate the sign from the background against which it is
placed; excluding the necessary supports, or lights on which the sign is
placed. The support structure for the sign shall not be included in the
sign area calculations as long as the support structure does not contain
lettering or other details that would normally be construed as signage.
On double-faced signs, whose sign faces are parallel and are at no point
more than two feet from one another, only one display face shall be
measured in computing total sign area. Square footage shall be
calculated by multiplying the height at the highest point by the width at
the widest point, regardless of the shape of the sign face.

2. Chapter 110. Land Development, Article l1l. Definition of Terms, § 110-

302. Terms Defined is hereby amended as follows:

§ 110-706. Signs.

A. Purpose. The purpose of the sign ordinance is to promote and
protect public health, welfare, and safety. It is intended to protect
property values for all residents, create a more attractive
community, enhance and protect the scenic and natural beauty of
the Town of Elkton, minimize driving distractions, and maximize
open space. This is to be accomplished while providing anattractive
and economic business climate consistent with the Town’s goals
stated in the Town’s Comprehensive Plan to establish and maintain
architectural integrity of the Town and to maintain a small town
atmosphere.

B. Signs regulated. This section covers all signs temporary or
permanent that are located outside of a building. Further
definitions can be found in § 110-302 of this code book.

C. General requirements.

(1) Except as provided in § 110-706D below, no sign or sign
structure shall be erected or moved without a sign permit
issued in accordance with the provisions of Article VIll of this
Chapter.

(2) Al signs must comply with state and federal requirements if
along federal-aid primary highways, or interstate highways.
The most restrictive requirements will apply.

(3) Nosign or sign structure shall be located in such a manner as to
materially impede the view of any road, sidewalk, road
intersection, neighboring structure, or railroad crossing.

(4) No sign shall be erected, relocated, or maintained in a
manner that prevents free ingress to or egress from any
door, window, or fire escape.

(5) No sign shall be placed on a public right-of-way or sidewalk
without a permit. Any signs placed on a public right-of-way or
sidewalk shall not interfere with pedestrian or vehicular
traffic.








(6)

@

(®)

)

(10)

(11)

(12)

(13)

(14)

(15)

(16)

(17)

No sign shall purposefully distract the attention of passing
motorists on any roads by loud and blatant noises, flashing or
scrolling messages, or movable objects.

No sign shall be painted or applied directly on a fence, tree,
fire escape, accessory building, road sign or utility pole, nor
shall any sign belocated within a public right-of-way.

No sign shali contain the word "stop" or "danger"
prominently displayed which is likely to be confused with a
traffic control sign or any other sign displayed by a public
authority, or be a copy or imitation official traffic control
signs.

No portion of any elevated sign structure shall be less than 10
feet above the level of an adjacent sidewalk or other
pedestrian thoroughfare, orless than 16 feet above the level
of an adjacent public driveway, alley or street. This excludes
official road markers that otherwise comply with applicable
state and local codes.

All signs must be located at least five feet from the property
line. Nonelevated freestanding signs must be an additional one
foot from the property line for every foot of height in excess of
five feet. The sign area must be a minimum of two feet above the
grade level at the base of the sign.

No part of an awning including any suspended signage shall
be less than seven feet above the sidewalk.

No sign suspended from a building shall project more than
five feet from the building and shall not exceed the height of
the building to which it is attached.

No sign shall exceed 20 feet in total height unless it is attached
to and does not protrude vertically from a building.

The maximum sign area for any freestanding or
nonfreestanding sign in the Downtown District is 20 square
feet. This area runs along Old Spotswood Trail from 1st Street
to Harnsberger Street/Ashby Avenue. To the north this area is
bordered by Gibbons Avenue and A Street, to the south it is
bordered by Elk Run creek. (I Otherwise, the maximum sign
area for any freestanding sign is 40 square feet unless specified
differently for specific purposes in another section of this
chapter.

(I Editor's Note: A map of the Downtown District is included as
an attachment to this chapter

Signs erected adjacent to a road where the posted speed limit

is greater than 50 miles per hour may have 25% increased

sign area above the normally permitted size.

No sign in a residential area shall be illuminated, either
directly or indirectly, without the approval of the Zoning
Administrator. The light from any illuminated sign shall not
cause direct glare into or upon any building or property other
than the building or property to which the sign applies. The
Town shall be entitled to regulate the hours which signs are
illuminated when issuing a sign permit.

No sign shall advertise for a business, structure, or organization








(18)

(19)

other than the primary business, structure, or organization for
which the sign was originally erected.

Electronic message boards shall not exceed 40% of the overall
permitted sign area and any sign area of the electronic
message board shall be included for the purposes of
computing the overall sign area permitted. Electronic
message boards are only permitted in any of the following:

(a) General Business District B-2.

(b) Planned Business District B-3.

(c) Light Industrial M-1.
(d) General Industrial District I-1.

(¢) Properties where the sign is adjacent to a road where
the posted speed limit is greater than 50 miles per hour
regardless of the zoning district.

No sign shall display scrolling text, flashing or intermittent
lights, or other lights or changing degrees of intensity,
brightness of color, except a sign indicating time or
temperature, which changes alteration on not less than a
five-second cycle.

D. The following signs do not require a permit:

()

)

€)

4)

©)

Official traffic signs, signs erected by a governmental body or
required by law.

Temporary signs on any property for sale or rent which is not
located within a subdivision provided that:

(a) In residential districts R1 through R7, the sign area is
less than six square feet.

(b) There shall be only one sign per street adjoining the property.

(c) Signs are not illuminated.

(d) Allsigns are removed within three business days after
the sale or rental of the advertised land or building.

Temporary signs on any property for sale or rent within a
subdivision provided that:

(a) There is only one such sign per entrance.
(b) Signs shall not be illuminated.

(c) Allisigns are removed within five business days after the
time when 80% of the lots in said subdivision are sold or
rented.

Professional name plates attached to a building that are not
illuminated and are less than four square feet.

Informational signs of a public or quasi-public nature shall not
be illuminated, shall contain no advertising unless required by
law, shall be set back not less than five feet from the fronting
roadway, and adhere to the following:

(a) Signs identifying or locating civic, educational, or cultural








(6)
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©)

(10)

(11)

locations, and signs drawing attention to public parking,
restrooms, parks, playgrounds and other public
conveniences relating to such places shall not exceed an
area of 20 square feet.

(b) Official notices or signs posted or displayed by or under
the direction of any public or court officer in the
performance of official or directed duties, or by trustees
under deeds of trust, deeds of assignment or other
similar instruments shall not exceed two square feet.

Signs located on property where a building permit is active
provided such sign shall not exceed eight feet in height, shall
not be illuminated, and must be removed within five business
days after the completion of the project.

Memorial signs or tablets, including names of building and date
of erection when cut into masonry, bronze, or other materials
and attached to the building.

Customary identification signs used in conjunction with
residential usage, including mailbox lettering, names of
residents, house numbers, names of farms and estates, and
other similar usages that do not exceed six square feet.

On residential property, one or more temporary signs with a
total area of no more than three (3) square feet, and which are
removed within 45 days after being erected. Temporary signs
shall not be painted or applied directly on a road sign or utility
pole, nor shall any temporary sign be located within a public
right-of-way.

Nonprofit organizations shall be allowed to post temporary
signs on their property, or other properties with the owner’s
consent, for nonprofit events no more than four weeks prior to
the event and must remove the temporary signs on or before
five days after the event is concluded.

Civic organizations and churches/houses of worship shall be
allowed to have portable signs provided that:

(a) Signs are removed by the sign owner within 45 calendar
days after the sign is erected. Signs do not impede
visibility or otherwise create a hazard.

(b) Sign area does not exceed 32 square feet.

(¢) No more than one sign of this type for each lot.

E. The following signs require a permit:

(1) Business sign located at the business’ location where the

message may be changed daily providing that:
(@) Avyearly permit is obtained for said sign.

(b) The business does not already have a sign that is for
displaying messages.

(c) Sign area does not exceed eight square feet or 16
square feet if a sandwich board.

(d) Signs are taken inside each night at the close of business.








)

©)

(4)

©)

(6)

(e) Signs do not impede the flow of traffic on streets or
sidewalks or otherwise create a hazard.

(D  No more than one sign of this type for each lot.

Signs which are used for promotional purposes subject to the
following conditions:

(a) Avyearly permit is obtained for said sign(s).

(b) No more than one sign of this type for each 1,000 square
feet of lot size.

(c) Signs are supplied by the vendor and well maintained and
secured.

(d) Sign area does not exceed 20 square feet.
(e) Signs do not impede visibility or otherwise create a hazard.

Temporary signs, except as specifically provided in this
Chapter, subject to the following conditions:

(a) Signs are not displayed for longer than 30 calendar days.

(b) Signs are removed by the sign owner within 35 calendar
days after the sign is erected (Zoning Administrator will
otherwise remove at the owner's expense).

Primary subdivision signs subject to the following conditions:
(a) One sign per entrance.
(b) Isindirectly illuminated.

(c) Shall not exceed 32 square feet of sign area.

(d) Makes no reference to the sale or lease of the lots or
houses located within said identified subdivision.

Multifamily dwelling signs subject to the following conditions:
(a) Complex must contain a minimum of six dwelling units.
(b) One sign per complex.

(¢)  Shall not exceed 20 square feet of sign area.

(d) Isindirectly illuminated.

(e) Makes no reference to the lease of units within said premises.

Business and industrial signs subject to the following conditions:

(@) Must be a minimum of two feet from any right-of-way
line or lot line or 25 feet from any adjacent residential
area.

(b) Elevated freestanding signs may be erected on lots that
provide drive-in service or parking for more than 10
cars.

[1] Must not exceed eight feet in width.








™

@)

[2] Signs greater than 25 square feet shall not be square in
shape.

(¢) There shall be only one freestanding sign and two
attached signs per business.

[1] Lettering or signage stating the business name that
is attached to the building shall be 10 feet above
the sidewalk. Lettering or signage area cannot
exceed two square feet of sign per linear foot of
storefront not to exceed 40 square feet in the
Downtown District or 80 square feet in other
areas.

[2] Up to four additional symbols or emblems that
represent the business may be attached to the
structure as long as they are architecturally
integrated with the structure.

[3] Buildings that contain multiple businesses may
have additional attached signage, but no more
than one additional attached sign per business
residing within the building.

[4] Multiple adjoining businesses, that are not located
within the area designated as the Downtown
District, may combine their freestanding signs into
one single sign provided that:

fa] The overall sign area does not exceed the
combined allowable area for the individual
business or a maximum of 80 square feet.

[b] The sign does not materially impede the
ability to clearly see the signs of adjoining
business.

[c] There are no other freestanding signs for the
business displayed on the combined sign.

(d) Sign area may be increased up to 60 square feet to the
extent that the sign area does not exceed 0.2 square foot
for each foot of lot frontage for the lot on which it is
situated. The frontage on all adjacent streets to the lot
may be considered in this calculation.

Church or house of worship signs, signs indicating the name
of an institution or civic organization/association such as
clubs, fraternities, lodges, troops, etc., or signs for public
buildings that are on the premises of public or semipublic
facilities.

Signs for structures allowed by special exception permit and
not otherwise specified above providing the following:

(a) Shall not exceed 32 square feet of sign area.
(b) Shall be indirectly illuminated.
(c) Shall be located on the premises of the special exception.

[1] Council may agree to additional unlighted signs
that are less than four square feet of sign area, are








located within one mile of the establishment, and
are specifically designed to provide directions to
said establishment.

F. Maintenance and removal of signs:

(1)  All signs must be maintained in good working order by the
owner. Damaged signs must be repaired within 60 calendar
days of the event that resulted in the damage.

(2) Signs which are abandoned shall be removed within 60
calendar days of abandonment.

(3) Signs and structures which do not conform to the regulations
and restrictions as set forth in this article may be continued
only so long as the existing use of the sign is not discontinued
for more than two years, the sign is continuously maintained
as stated above, and is not aitered structurally in any way.

(a) If the sign or structure is damaged by any means to the
extent of more than 50% of its assessed value at the time
of the damage it must be brought into conformity with
this current code.

G. Special exception permits for signs:

(1) Upon proper application, and after following the process
described in § 110-802C herein, the Council may grant a special
exception permit authorizing an otherwise permitted sign for a use
which would normally be prohibited by this chapter. The permit
may contain such conditions as the Council deems proper.
Nevertheless, the Council restates its holding that the substantive
provisions of this chapter are generally in the Town's best interests,
and the Council anticipates that special use permits as authorized
by this section will be appropriate only in unusual circumstances.

(@) There are no exceptions for the use of electronic message
boards.

(2) In evaluating the proposed special exception, the Council
shall address the concerns outlined in § 110- 802C(5) herein.

(3) Additionally, the Council shall address the following concerns
that are specific to signs:

(a) s the sign consistent with the architectural nature and
character of the surrounding neighborhood?

(b) The significance of the sign for the public good vs. the
good of the neighboring landowners.

H. For remedies to violations of any regulations in this section refer to
Article X! in Chapter 110.

3. Except as modified herein, the Code of the Town of Elkton remains in
full force and effect.

4, This modification to the Code shall be effective immediately upon its
adoption.
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ADOPTED by the Town Council of the Town of Elkton this day of
2018.
Wayne Printz, Mayor
Denise Monger, Clerk of Council
Approved this day of. , 2018

Wayne Printz, Mayor

Presentation by Lineage Architecture regarding the Jennines House/Town Hall

Pennie Zinn Garber, President and Principal Architect for Lineage Architects, PC,
spoke regarding the status of the Jennings House/Town Hall. She noted a structural
assessment of building was performed and that the building was structurally sound. She
noted that during “Phase 1 the entire building was measured, a CAD set of plans and
elevations were created along with 2 and 3 dimensional . She noted key points of
discussion were as follows:

Structural assessment of the building
Air quality

Soil and site condition

Bur oak tree.

Code compliant

Strategies for adaptive use

Jonathan F. Garber, Vice President and Principal Engineer for Lineage Architects,
PC, spoke regarding the visual structural perspective performed on all of the levels of the
house including the attic. He was pleased to report, that with the exception of only two
minor areas, the building was in excellent condition. There was no evidence of
differential settling in the foundation. He noted that the masonry was in excellent
condition. He noted there was minor cracking, but that was appropriate according to the
age of the building and not structurally significant. He noted that the two areas which
were a little concerning were four (4) joists in the basement that supported the first floor
which had some moisture damage. He noted no issue in correction the issue. In the
basement area where a window had once been located, there was an opening in the
masonry wall where the header would be replaced. He noted they were only minor issues.
He noted that in the attic area the structure of the roof itself and the structure of the attic
deck was unique how the timbers were put together and he had not seen that anywhere
clse in the Shenandoah Valley. He noted that as the project matures there could be
discussion regarding insulation. He noted that the house, in summary, was in excellent
condition.

Mrs. Garber spoke regarding the interior, exterior and systems recommendations
for the Jennings House/Town Hall.

Recommendations

a) Install roof crickets to would help alleviate some water infiltration in the
chimney area.

b) Install custom storm windows.

¢) Maintenance of caulk at all doors and windows.

d) Remove furniture, carpet, paper files, drywall, paneling and ceiling tiles which
would expose the original building and be more efficient for air quality and
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thermal perspective. The existing plaster, wood floors and additional wood
detailing would be exposed.

¢) Attic was in excellent condition. Recommendation to install blow-in or spray
insulation.

f) Seal the concrete floors in the basement.

g) HVAC recommendation was a forced air heat pump system zoned for each
floor. Hire mechanical electrical and plumbing engineer to design the system
to ensure good air quality and temperature control for the historical building.
Dehumidification and air purification systems were also recommended.

h) Insulate all the HVAC ducts.

i) Upgrade mechanical ventilation in restrooms.

J) Examine and replace any leaking pipes in the building. Upon visual
inspections there were no leaks.

k) Insulate all pipes to prevent condensation.

) Install point-of-use hot water heater.

Mold Status

Mrs. Garber stated her firm had reviewed all of the documents pertaining to mold
for the building and discussed the issues with multiple mold inspectors, including Peter
Palmer who did the early mold inspections for the Jennings House/Town Hall in 2016 and
the asbestos abatement documents for the house. A consultation also took place with
Diversified Environmental in Staunton. She noted the building was free of issues and had
no continuing mold issue. She noted that any future decisions on mold testing would be
decided once all absorbent material, as discussed above, was removed from the building.

Mrs. Garber stated that specialist, Peter Palmer, in 2016 took air quality samples
throughout various parts of the Jennings House/Town Hall. It was determined that the
leaking pipe in the Police Department was a localized problem only. She noted there were
other mold spores found in other parts of the building, but they were not a result of the
leaking pipe in the basement. She noted there were mold spores found on the window air
conditioning units which was common for any window unit, especially older models
which to Town had. She noted that the issues with the roof leaking for many decades had
been resolved. She noted that based on all of the information and inspections, the
Jennings House/Town Hall has no continual mold problem.

Ground Water Infiltration

Mr. Garber spoke regarding a concern by the Town of ground water infiltration at
the Jennings House/Town Hall affecting the problems that the building had with moisture.
He noted that an investigation began into the issue. He noted that Viola Engineering
located in Harrisonburg, Virginia performed a 3-D Electrical Resistivity Survey. He noted
that Mayor Printz was on-site the day of the survey. Mr. Garber briefly described the
process for the survey which results show a map of the relative moisture content of the
soil. He noted that in summary there was no spring detected or groundwater infiltration
located at the Jennings House/Town Hall per their report. He noted there was an issue
with surface run-off from the tennis courts located adjacent to the house near the bur oak
tree. He recommended the use of a surface mounted French drain which would protect the
integrity of the house and the tree.

Bur OQak Tree

Mr. Garber stated that bur oak trees generally prefer drier soil. He noted that any
measures taken that would keep the surface water run-off from the tennis courts away
from the tree would be beneficial. He noted the arborists report was included in the hand-
out.

Summary
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Mrs. Garber spoke that in the beginning of the project it was thought that
foundation walls would need to be exposed in order to install some type of barrier around
it. She noted there was a belief that there was too much water in the soil. She noted that
according to the soil test report, that was not the case. She noted that the rain water had to
be better managed around the building. She noted that once the trench draining was
installed, that would handle all of the water issues.

Mr. Garber stated that the strategy for moving forward on the building would be
to move back more towards the original version of the house. She noted that the Town
received the best possible answers to the problems with the house that it could have asked
for. She noted the preparation work for Phase II of the Code Compliance had started. She
noted the building was reviewed to determine what would need to be done in order for the
building to be re-occupied. She noted that either office or assembly uses would be the
types of activities taking place in the building. She noted the code review done was done
was under the Virginia Rehab Code and the International Existing Buildings Code which
was a more lenient set of codes for older buildings. She noted that updating the restrooms
to the current ADA standards would be classified as minor renovations. She noted that the
sidewalk in the rear of the building would need to be moved and made accessible for a
power lift to be installed. The power lift would be the accessible path for people in
wheelchairs and could fit in the rear porch enclosure and was the most cost effective
choice. She noted that the character of the house was being preserved as much as
possible. The cost for an interior or exterior lift was approximately $10,000-$15,000.

Questions and Answers

Council member Isom inquired regarding the time frame to install the roof
crickets. Mrs. Garber responded that approximately one week by a single contractor.

Vice Mayor Dean briefly spoke regarding his concern ponding water to be
removed from the bur oak tree area. He wanted confirmation that the tree would remain
unharmed with less water. Mr. Garber responded that there were few trees native to the
Shenandoah Valley that could tolerate standing water on their roots. He noted the
proposed changes to that area would not be visible from the street.

Council member Gooden inquired if any thought had been given to moving the
restroom area to the rear of the building near the back porch area. Mrs. Garber responded
that they could review that possibility. She noted that the most cost effective solution
would be to move the wall between the closed and the current restroom. However,
relocating would also be a viable option to consider.

Council member America was impressed with the presentation. He inquired as to
the cost of the project. Mrs. Garber responded that as part of Phase II a detailed estimate
would be provided the Council. She noted that Council would need to decide the use of
the building in order to establish a construction cost.

Mayor Printz inquired if the back porch area was part of the original building.
Mrs. Garber responded that it was not. She noted that it was possible there was a back
porch there at one time, but it had been significantly altered. She noted that an accessible
path was not necessary to the third floor. The ADA states that similar activities in similar
locations were required to be provided. She noted that the public would not necessarily
need to go to each private office on the third floor, but could be accommodated by having
a meeting/conference room available on the main level or lower level where they would
meet with public officials or employees from the third floor or another Town office.

Mayor Printz inquired how old the plumbing was and the status of the working
system. Mrs. Garber noted that she did not think that the entire plumbing system needed
to be replaced in the building if the pipes were going to stay in the same locations. She
noted the Town could maintain the current piping system with a qualified plumbing
company.
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Mayor Printz stated that no one really knows what the status of the plumbing of the
building was until they would go in and look at it. He noted that there was no insulation
in the building including the exterior wall. Mrs. Garber responded that the exterior walls
of the building were known as “triple wide brick wall” which meant that the masonry was
very efficient as long as it can “breathe” the walls will hold the heat of the sun from the
daylight hours and contribute to warming the building at night. She did not recommend
adding insulation to the inside of the masonry walls; noting that the current thermal wall
system did a really great job. She noted that the ceiling tiles would be removed which on
summer days would allow the heat to rise and assist with cooling the building.

Future Uses

Mrs. Garber stated that the future uses were broken down into “Office Uses” and
“Assembly Uses.” She noted that office uses to consider would be as the administrative
offices for the Town, economic development center, a co-working site or under Assembly
Uses would be a Town museum, welcome center. She noted that combine uses but you
could not combine assembly uses with office uses due to fire code reasons.

Meeting with Joyce Krech, Director of JMU’s Small Business Development
Center (SBDC), to discuss a possible economic development center to be located in all or
part of the Jennings House/Town Hall. She noted there were some funding requirements
to have an SBDC in Elkton. She noted that co-working sites were a new trend where
businesses pay a membership for a desk or office and could provide some type of revenue.

Moving Forward

Lineage Architects asked the Town Council to choose two uses to explore for the
building. Upon receipt of that information, they would review their plan, elevations and
perform a thorough code review and complete cost estimate. She noted that at any time
the Town could remove all of the furniture, files and personal belongings and personal
effects from the building. A demolition permit was not needed for that process to take
place.

The special council meeting was not adjourned. Therefore, the council work
session is as follows:

COUNCIL WORK SESSION

Allan Lahocki was formally introduced as the newly appointed Elkton Town
Council member.

Finance & Planning Commission (M. Isom)

¢ Planning Commission interviewing for potential commissioners.

Discussion on group adoption home.

Elkton Ruritan Club requesting to divide two acres from tax map no 130(A) Lot
120.

Demolition permit to be discussed.

First Readings on ordinances.

Committee to be formed to review the Town’s draft Comprehensive Plan.

No additional business on finance.

Water & Sewer (J. Dean)

¢ No additional business

Streets & Sidewalks and Electric (J. Gooden)

* Golf cart friendly signs to be removed or replaced.
¢ Sidewalk at Rockingham Coop needs to be replaced.
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Fall Festival.

Halloween Hoo-Doo forthcoming on October 31, 2018,
Proof for the banners to be returned / will then place order.
Benches discussed.

LoveSign to be moved to the caboose.

Public Safety, Health, Ordinances (S. America)

e Plaques ordered for Cemetery Commissioners.
e Lester Seal passed away / prayers to family.

Chief of Police’s Report (D. Harris)

* Rodney Hensley noted his appreciation for the Town waiving the fee to opening
and closing fees for the passing of his brother.

e New officers / shift coverage.

* Recognized Cole McGregor for his service as a commission on the Elkton
Planning Commission.

Public Works Director’s Report (T. Shifflett)

Sale of the property for the Cemetery.
Approve Maintenance Agreement with Carter Cat for $3,074 (Agenda).
Completed 150 work orders for August.
658 water meters installed / 45 electric meters installed.
2 employees completed CDL training.
Recommend to purchase another type of saw for the department due to safety
issues.
Approve purchase for Stihl Quickie Cut Saw, $1309.95 (Agenda).
e Install and paint walking trail / purchase additional bench.
Approve sign to recognize Miller Coors, Virginia Department of Game and Inland
Fisheries and Town of Elkton Public Works Department (Agenda).
Working on pump 2 at the North Lift Station.
Maintenance issues with public works trucks.
Townhouses in Quail Run Subdivision that were connected illegally to Town
services had been corrected.
Funds for the cut saw to come from water and sewer fund per Vice Mayor Dean.
Area at landfill regarding trees belonged to VDOT / state does not allow the
Town to trim trees it owns / David Dean to review the issue.
¢ Bridge blocked underneath at BB&T Bank.
Crosswalks approved.

EACC Director’s Report (H. Taylor)

e Absent from the meeting.

Recreation Director’s Report (D. Johnson)

No Recreation Commission meeting.
Flag football delayed due to weather.
Employee’s CPR classed tomorrow.
Future events at EACC discussed.

Treasurer’s Report (C. Sipe)

e Auditor finished field work.
¢ Issues with the cost of the credit card processing for the Rec Trac system.
» Working with County to prepare personal property and real estate taxes.
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¢ Recycling an issue / no free bins for new residents in Town.
E-mail to Council regarding paying a former employee (canine officer).

¢ Requested Council create a policy that states if a council person and/or
commissioner does not attend meetings due to resignation, extended illnesses,
etc...to clarify if they continue to receive their usual compensation.
Holiday window contest.

e Expressed appreciation to Officer Turlington who rectified a situation in the
Treasurer’s office regarding a customer tampering with Town property and theft
of utilities / customer paid bill.

Clerk of Council (D. Monger)

e Absent from the meeting.

Mayor’s Report (W. Printz)

* Town to prepare an official press release outlining the details of the $6.7 million
grant received from the USDA / Mayor and Council to make official
announcement / may old at the wastewater treatment plant.

 Herb White to being engineering on the new wastewater treatment plant and I & I
plan.

Ditch at High Street.

* Mr. Shifflett had received documents from Ecosystems to re-bid the river bank
project. He noted that the South Fork Shenandoah River Bank Stabilization
project had been re-bid on the Town’s website as required.

e 9/11 ceremony discussed / weather could be an issue.

With no additional business, the meeting was adjourned.

Mayor: L ,::"\‘g CQ . ‘D/c\.’;,

Wyne E. Printz

Recorder: Q{’/’V\/é@-& f? ‘ /f/)\/ﬁ‘l A~

Denise R. Monger, Clerk ¢










Regular Council Meeting
September 17, 2018
7:00 p.m.

The regular meeting of the Elkton Town Council was held on September 17, 2018
at 7.00 p.m., in the Council Chambers of the Elkton Area Community Center with Mayor
Wayne E. Printz presiding. The following Council members and staff were present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Allan Lahocki, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, David B. Harris, Sr., Chief of Police, Troy Shifflett,
Public Works Director, Howard Taylor, EACC Administrator, Diane Johnson, Recreation
Director, Clairen Sipe, Town Treasurer, and Kim Shifflett, Elkton Police Department were
also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and Mrs. Shifflett was asked to call the
roll. Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

Mayor Printz recognized Miguel Jose Guzman Tellez for achieving his United
States Citizenship

CITIZEN COMMENTS

Randell Snow, 131 Clover Lane, Elkton, welcomed Mr. Lahocki as the newly
appointed member to the Elkton Town Council. He was in attendance when the Council
received the report form the architects regarding the Jennings House/Town Hall. He noted
that some people were disappointed and some proud with the determination that the house
was in such good condition. He saw no reason the Town staff could not transfer back to
the house soon.

Mayor Printz recognized Allan Lahocki as the newly appointed Town Council
member.

Dolores Lackovitch, representative for the Daughters of the Revolution (DAR),
spoke regarding the origin and meaning of the Constitution. She presented the following

proclamation:

Adopt Constitution Proclamation

Vice Mayor Dean moved, seconded by Council member Gooden, and carried
to adopt the Constitution Proclamation as presented.

TOWN OF ELKTON PROCLAMATION
Constitution Week 2018

Whereas, September 17, 2018 marks the two hundred, thirty-first anniversary of the
drafting of the Constitution of the United States of America by the Constitutional

- Convention; and

Whereas, it is fitting and proper to officially recognize this magnificent document and the
anniversary of its creation; and








Whereas, it is fitting and proper to officially recognize the patriotic celebrations which will
commemorate the occasion; and

Whereas, public law 915 guarantees the issuing of a proclamation each year by the
President of the United States of America designating September 17 through 23 as
constitution week;

NOW, THEREFORE, 1, Wayne Printz, the Mayor of the Town of Elkton, Commonwealth
of Virginia, do hereby proclaim September 17 through 23, 2018 as:

CONSTITUTION WEEK

In the Town of Elkton and ask our citizens and schools to reaffirm the ideals
the Framers of the Constitution had in 1787.

IN WITNESS WHEREOF, I have hereunto set my hand and
caused to be affixed the Great Seal of the Town of Elkton on
this seventeenth day of September in the year of our Lord
two thousand, eighteen and of the Independence of the
United States of America the two hundred, forty-second and
of the Commonwealth of Virginia the four hundred, eleventh.

Wayne Printz, Mayor
Town of Elkton, Virginia

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

CONSENT AGENDA

Vice Mayor Dean moved, seconded by Council member Lahocki, and carried
to approve the consent agenda as presented.

No new minutes were presented.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 voice vote ) Motion carried

TREASURER’S REPORT

Council member America moved, seconded by Vice Mayor Dean, and carried
to approve the Treasurer’s Report for the month of August 2018 as presented.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 - 0 voice vote ) Motion carried

EACC ADMINISTRATOR’S REPORT

5 Mr. Taylor spoke regarding upcoming events at the center. He briefly
discussed the TV and projector.
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CHIEF OF POLICE’S REPORT

e  Chief Harris read his report as presented in the packet. A brief discussion
took place regarding advertising for an additional certified police officer.

PUBLIC WORKS DIRECTOR’S REPORT

Mr. Shifflett reported the following:

o  Re-bid the river bank project (South Fork Shenandoah River Bank
Stabilization Project) on the Town’s website. No additional advertising
requirements. Due October 5, 2018.

. DuPont requiring quarterly reports with supporting pictures in regards to grant
funding.

e  New fence in Elk Run Cemetery installed.

e  Clean-up on Friday, September 21, 2018. Miller Coors and public works
department to paint bridge and tables at Merck Park.

e All public works and WWTP operators are certified in CPR.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported that a closed session was needed in order to discuss
potential litigation in regards to the police department.

NEW BUSINESS

Appoint Joey Merica to fill the unexpired term for Cathy Morrison on the Planning
Commission

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
approve the recommendation of the Elkton Planning Commission to appoint Joey
Merica to fill the unexpired term of Cathy Morrison on the Planning Commission,
with a term expiring on 11/30/2018.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Approve boundary line adjustment for Tax Map 130-2-2 to increase parcel by 2.001 acres
with total acreage of 5.776 acres

Council member Isom moved, seconded by Council member America, and
carried to approve the boundary line adjustment for Tax Map No. 130-2-2 to increase
parcel by 2.001 acres with total acreage of 5.776 acres, more or less, for the Elkton
Ruritan Club.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Approve subdivision for 14 buildable lots on Mt. Pleasant Road

Council member Isom moved, seconded by Council member Gooden, and
carried to approve a subdivision for 14 buildable lots located on Mt. Pleasant Road
with lot 15 as a residual lot, between lot 8 and 9, having a 50 ft. right-of-way to be
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made a public street named Charlotte’s Way. The Resolution was presented as
follows:

TOWN COUNCIL OF THE TOWN OF ELKTON, VIRGINIA
RESOLUTION

WHEREAS: The Town of Elkton owns 8.843 acres , more or less, of real estate located in
the Town of Elkton, zoned as C I (Conservation) and 2.6432 acres, more or less zoned as R
4 shown on a plat prepared by Hal Benner dated 08/29/2018 and:

WHEREAS: The Town of Elkton has requested the subdivision of 2.6432 acres, more or
less, to be subdivided into 14 buildable lots, with Lot 15 {located between Lot 8 /Lot 9}

being shown as an access right-of-way to be defined as a public street as shown on a plat
by Hal Benner dated 08/29/2018 and:.

WHEREAS: The Elkton Planning Commission recommended, at their Sep 10, 2018
meeting, the access street be named and recorded on GIS:

WHEREAS: The Elkton Planning Commission unanimously voted to name the new street
Charlotte’s Way and:

WHEREAS: The Elkton Planning Commission recommended, at the Sep 10, 2018
meeting, a 10 ft. right-of-way to be added to the existing 40 ft. of Mt. Pleasant Rd to make
a 50 ft. wide public right-of-way as shown on a plat by Hal Benner dated 09/29/2018 and:

NOW THEREFORE BE IT RESOLVED the Elkton Planning Commission recommends
the Elkton Town Council be able to approve the sub division of 14 buildable lots and Lot
15 {located between Lot 8 /Lot 9} to be approved as a public street; with an additional 10 ft.
of right-of-way be added to the existing 40 ft. on Mt. Pleasant Rd to make a public street as
required in Code /Chap. 110-904, D. with the approval for the Zoning Administrator to
sign the official document.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Approve maintenance agreement with Carter Cat, $3.074.00

Council member Gooden moved, seconded by Vice Mayor Dean, and carried
to approve the Maintenance Agreement with Carter Cat for $3,074 from the electric
budget.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Approve purchase of Stihl Quickie Cut Saw for $1.309.95

Vice Mayor Dean moved, seconded by Council member America, and carried
to approve purchase of Stihl quickie cut saw for $1,309.95 from the water budget.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None
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VOTE: ( 6 — 0 voice vote ) Motion carried

Approve sign to recognize Miller Coors, Virginia Department of Game and Inland Fisheries
and Town of Elkton Public Works Department

Council member America moved, seconded by Vice Mayor Dean, and carried
to approve a sign to recognize Miller Coors, the Virginia Department of Game and
Inland Fisheries and Town of Elkton Public Works Department.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Approve purchase of used bouncy house for $1.350.00

Mayor Printz briefly discussed the commercial bouncy house and the terms of the
purchase. He noted that he personally purchased the bouncy house. He invited the Council
to purchase the bouncy house from him otherwise he would retain it. He made the purchase
for the community center.

Council member America moved, seconded by Council member Lahocki, to
purchase the bouncy house for $1,350.

Council member Jones inquired if the funds were coming from the community
center budget. Mayor Printz responded affirmatively.

Mr. Shifflett reminded Council that the initial price of the bouncy house was $1,500
until they “jewed him down.”

Howard Taylor, EACC Administrator, stated that he would like the opportunity to
review the purchase within his budget and discuss the matter in more detail. He had not
budgeted for the item.

Mayor Printz asked Treasurer Sipe if funds were available from the community
center budget for the purchase. Treasurer Sipe responded that she did not have that
information available. Mayor Printz inquired if the funds could be taken from the General
Fund.

Council member America stated that he supported the purchase and thought the
bouncy house would be an asset at the Family Fun Night events.

Mr. Taylor asked that Council table the matter in order to allow him to review all of
the financial information.

Mayor Printz stated that was his money and inquired if there was money available
for it. Mr. Taylor responded that he needed time to review his budget.

Vice Mayor Dean moved to table the matter. Mayor Printz stated that there
was already a motion and second on the floor.

Vice Mayor Dean stated that spending money is a problem when you have to spend
money on a wastewater treatment plant. He had no issue with the bouncy house, but noted
the matter should have been presented to Council with the funding already in place.

Mayor Printz stated there was a time issue involved regarding the purchase and that
was the reason it was done expeditiously. He noted that was a lot of his own money to be
tied up.
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Council member Jones supported Mr. Taylor’s efforts to manager his community
center budget. He noted that the Mayor took a chance when he made the purchase and now
wanted the Council to reimburse him for it. He supported waiting for Mr. Taylor to review
the information.

Treasurer Sipe stated that the funds were available in the community center budget,
but questioned if purchases had been planned already with that amount of funds.

Mayor Printz stated that he would appreciate it if Mr. Taylor would go ahead and
get it done; $1,350 was not a lot of money, but it was for him. Mr. Taylor responded that
the bouncy house could be used, but he appreciated purchases being planned out in the
budget before making a purchase on the spur of the moment. Mayor Printz stated there
were times when purchases needed to be made on the spur of the moment. He noted that
he would receive no benefit from it and was only trying to help the community center.

It was determined if the purchase was reimbursed to the Mayor, funds would be
taken from Capital Equipment.

Council member America rescinded his motion and Council member Lahocki
rescinded his second.

Council member America moved, seconded by Council member Lahocki, to
approve the purchase of a bouncy house from the General Fund.

Treasurer Sipe inquired as to what line item the funds be taken from under General
Fund.

Mayor Printz stated that there was Capital money available in the community center
budget and the General Fund. Treasurer Sipe stated that was true; however, money was
budgeted specifically for items and the bouncy house was an item that was not included.
She noted if Council wanted to go without other items in order to pay for the bouncy
house; Mayor Printz interrupted asking what items the Town would have to go without.
Treasurer Sipe stated that she did not like being put on the spot.

Council member Jones stated that Council had asked Mr. Taylor to create and
support a lot of programs at the center. He noted there were many good ideas coming to
fruition. He encouraged Council to make sure he had the funding in order to support that.

Mayor Printz inquired what was budgeted for a Town Manager’s salary. He
suggested the reimbursement come from that which was under General Fund — Salaries.

With a current motion and second on the floor, Council member America
moved on another motion, seconded by Vice Mayor Dean to approve the purchase of
a used bouncy house for $1,350 out of the General Fund — money that’s allocated for
the Town Manager.

Treasurer Sipe stated that Council needed to vote to re-appropriate $1,350 from
General Government — Salaries to General Government — Capital Equipment. She noted
that the bouncy house could not just be charged to salaries.

Council member America rescinded his motion and Council member Lahocki
rescinded his second.

Council member America requested to table the matter.

Motion to Re-appropriate Funds to Bouncy House
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Council member America moved, seconded by Vice Mayor Dean, and carried
to re-appropriate $1,350 from General Government — Salaries to General
Government — Capital Equipment.

YEAS: M. Isom, A. Lahocki, J. Dean, and S. America

NAYS: J. Jones and J. Gooden

VOTE: (4 -2 roll call ) Motion carried

Motion to Purchase Bouncv House

Vice Mayor Dean moved, seconded by Council member America, and carried
to buy the bouncy house for $1,350 from funds under General Government — Capital
Equipment.

YEAS: M. Isom, A. Lahocki, J. Dean, and S. America

NAYS: J. Jones and J. Gooden

VOTE: (4 -2 roll call ) Motion carried

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported on the recommendation by the Planning
Commission to appoint Joey Merica to the commission. She briefly spoke regarding a
boundary line adjustment and subdivision request.

Recreation & Community Center Advisory Board (J. Jones)

Council member Jones reported no Recreation Commission meeting was held. He
noted an EACC Advisory Board meeting was held. He noted many positive programs and
events at the center.

Personnel & Water and Sewer (J. Dean)

Vice Mayor Dean reported no additional business.

Electric & Streets and Sidewalks (J. Gooden)

Council member Gooden reported the Halloween Hoo-Doo would be held on
October 31, 2018. He briefly discussed some improved types of brackets for banners.

Public Health, Safety, Ordinances and Personnel (S. America)

Council member America reported that Public Safety Officer Michael Sessler was
promoted to Corporal. He stated that he agreed with Mr. Snow about returning to the
Jennings House/Town Hall.

UNFINISHED BUSINESS

Ordinance to Amend Chapter110 (Land Development) for short term rentals and Chapter
148 (Taxation) to require lodging tax for short term rental properties of the Town of Elkton
Code — Second Reading & Vote

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
adopt the ordinance to amend Chapter 110 (Land Development) for short term
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rentals and Chapter 148 (Taxation) to require lodging tax for short term rental
properties of the Town of Elkton Code.

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

ORDINANCE AMENDING CHAPTER 110 (LAND
DEVELOPMENT) AND CHAPTER 148 (TAXATION)
OF THE TOWN OF ELKTON CODE

WHEREAS, the Town of Elkton previously enacted Chapter 110 (Land
Development) and Chapter 148 (Taxation) of the Town of Elkton Code; and

WHEREAS, the Town of Elkton desires to amend Chapter 110 of the Town
Code to provide for short-term rentals of property in Zoning Districts R-1, R-2, R-3 and
R-4 by special exception permit and establish a registry for short-term rental of property;
and amend Chapter 148 (Taxation) of the Town Code to require business licenses for
short-term rental property and require lodging taxes for short-term rental properties.

WHEREAS, the Town has determined it is in its best interest to amend Chapter
110, and Chapter 148 of the Town Code.

NOW THEREFORE, be it ordained by the Town Council of Elkton, Virginia,
that Chapter 110 and Chapter 148 of the Town Code are hereby amended as follows:

1. Chapter 110 Land Development, Article III, Definition of Terms, §
110-302 Terms Defined is hereby amended to add the following definitions:

“‘Short-term rental’ means the provision of a room or space that is
suitable or intended for occupancy for dwelling, sleeping, or lodging
purposes, for a period of at least 2 consecutive days but fewer than 30
consecutive days, in exchange for a charge for the occupancy.”

2. Chapter 110 Land Development, Article VI, Uses in Districts, § 110-
602 Low- Density Residential District R-1, paragraph C. Special Exceptions, is
hereby amended to add a new paragraph (9) which reads as follows:

“(9). Short-term rental.”

3. Chapter 110 Land Development, Article VI, Uses in Districts, § 110-
603 Low Density Residential District R-2, paragraph C. Special Exceptions hereby
amended to add a new paragraph (9) which reads as follows:

“(9). Short-term rental.”

4, Chapter 110 Land Development, Article VI, Uses in Districts, § 110-
604 Single- Family Residential District R-3, paragraph C. Special Exceptions is
hereby amended to add a new paragraph (12) which reads as follows:

“(12). Short-term rental.”

3. Chapter 110 Land Development, Article VI, Uses in Districts, § 110-
605 Residential District R-4, paragraph C. Special Exceptions is hereby amended to
add a new paragraph (11) which reads as follows:







“(11). Short-term rental in single-family detached dwellings. Short-term rentals
are not allowed in multi-family dwellings, duplexes, townhouses, or apartments.”

6. Chapter 110 Land Development, Article VI, Uses in Districts, § 110-
610 Downtown Business District B-1, paragraph C. Special Exceptions is hereby
amended to add a new paragraph (22) which reads as follows:

“(11). Short-term rental provided the property is a permitted use under § 110-
610.B.(39).”

T Chapter 110 Land Development, Article VI, Uses in Districts, § 110-
611 General Business District B-2, paragraph C. Special Exceptions is hereby
amended to add a new paragraph (20) which reads as follows:

“(11). Short-term rental provided the property is a permitted use under § 110-
611.B.(38).”

8. Chapter 110 Land Development, Article VII, Use Regulations. A new
Article VII, Use Regulations, § 110-715 Short-Term Rentals is hereby added to Chapter
110 which reads as follows:

“Short-Term Rentals

All short-term rentals shall be subject to the following conditions, which
conditions shall be approved by the Zoning Administrator, in the Zoning
Administrator’s sole discretion, and which conditions the Zoning
Administrator shall have the authority to enforce, in addition to any other
enforcement mechanism in this Code:

(H The owner(s) of any dwelling shall apply for a Town of Elkton
Business License pursuant to the terms of Chapter 148, Taxation,
of the Town Code, prior to using the dwelling as a short-term
rental.

(2) Prior to using the dwelling as a short-term rental, the owner(s)
shall obtain a special exception permit pursuant to the terms of
Article VIII herein. Owner(s) shall not be required to submit a
site plan as detailed in § 110-802.B.(1); however, owner(s) shall
provide any documentation requested by the Zoning
Administrator detailing the proposed use of the property
including, but not limited to, the area(s), or rooms of the property
to be utilized for short-term rental and the emergency evacuation
plan detailed in paragraph (7) below.

3) Prior to using the dwelling as a short-term rental, a property
management plan demonstrating how the short-term rental will be
managed and how the impact on neighboring properties will be
minimized shall be submitted for review and approval by the
Zoning Administrator. The plan shall include local points of
contact available to respond immediately to complaints, clean up
garbage, manage unruly tenants and utility issues, etc. It shall also
be posted in a visible location in the short-term rental. The contact
numbers shall be provided to Town staff, public safety officials
and, if applicable the HOA/POA of the subdivision. The plan must
be provided as part of the rental contract.

4 Maximum number of occupants shall be no more than two
individuals over the age of 12 per bedroom.

(5) Parking for the short-term rental shall be located in driveways or
other designated and approved parking areas. Parking of vehicles
is prohibited in or along all rights-of-way.

6) Upon application for a business license, the Rockingham County








Building Official may do a life safety inspection of the short-term
rental.

(7 The owner(s) of the short-term rental shall post in a conspicuous
place an emergency evacuation plan for the dwelling and the
neighborhood. The owner shall provide a copy of the proposed
plan to the Town at the time of application for a permit, which
plan must be approved by the Town prior to issuance of the permit.

(8) The owner(s) of the short-term rental property shall be obligated
to pay lodging taxes on the short-term rental as more particularly
detailed in Chapter 148, Article VI of the Town Code.

) Failure to comply with these supplemental regulations will result
in violation of the Town of Elkton Zoning Ordinance.

(10)  Pursuant to Virginia Code § 15.2-983, as amended from time to
time, all owners of short-term rental properties, except those
individuals listed in Virginia Code § 15.2-983.B.2, shall be
required to register annually the use of the property as a short-term
rental with the Zoning Administrator. Such application shall be
filed no later than January 31* of each year. The application shall
be on a form prescribed by the Zoning Administrator. The
owner(s) shall be required to provide the complete name of the
owner(s) and the address of each property in the locality offered
for short-term rental by the owner and such other information as
the Zoning Administrator may require. The Town shall collect a
registration fee from the property owner(s) at the time of each
annual registration in the amount of $100 per year.
Notwithstanding any other provision of this Code, failure to
comply with this paragraph will result in a $500 penalty per
property per violation. Until such time that the owner(s) pays the
penalty and registers such property, the owner(s) may not
continue to offer such property for short-term rental. Upon
repeated violations of this registry requirement as it relates to a
specific property, an owner(s) may be prohibited from registering
and offering that property for short-term rental. In addition, any
owner(s) required to register a short-term rental property may be
prohibited from offering a specific property for short-term rental
in the Town upon multiple violations on more than three
occasions of applicable state and local laws, ordinances, and
regulations, as they relate to the short-term rental.”

9. Chapter 110 Land Development, Article VIII. Administration § 110-
802. Zoning and building permit procedures. Paragraph A is hereby amended to read
as follows:

Issuance and display. The Zoning Administrator shall issue a zoning
permit for any permitted use, structural alteration, or structural
demolition, including swimming pools or other accessory structures,
provided that such proposed use of land or structure, or structural
alteration, is in conformance with the provisions set forth herein. The
zoning permit shall indicate whether the use is a permitted use, a special
exception, or a variance and shall be conspicuously posted and displayed
on the premises during the period of construction or reconstruction. The
building permit shall be issued by the Rockingham County Building
Inspector and shall also be conspicuously posted and displayed on the
premises during the period of construction or reconstruction.

10. Chapter 148 Taxation, Article III, Business, Professional and
Occupational License Tax, § 148-21. Rates of License Taxes. A new paragraph N. is
hereby added to § 148-21 which reads as follows:








“N. For every person engaging in Short-term Rentals as defined in Chapter 110
Land Development, Article III, Definition of Terms, § 110-302 of this Code in
the Town of Elkton: .

11.  Chapter 148 Taxation, Article VI. Lodging Tax. Chapter 148, Taxation,
Article VI. Lodging Tax, § 148-49. Definitions is hereby amended to amend the
definition of Transient to read as follows:

“Transient.” Any natural person who, for any period of not more than 30
consecutive days either at his or her own expense or at the expense of another,
obtains lodging or the use of any space in any hotel, travel campground, room or
space rental, bed-and-breakfast facility, limited bed-and-breakfast facility, or
short-term rental (as defined in § 110-302 of this Code), as herein above defined,
for which lodging or use of space a charge is made.

12.  Except as modified herein, the Code of the Town of Elkton remains in
full force and effect. This modification to the Code shall be effective immediately upon
its adoption.

ADOPTED by the Town Council of the Town of Elkton this 17" day of September,
2018.

Wayne Printz, Mayor

Denise Monger, Clerk of Council

Approved this 17" day of September, 2018

Wayne Printz, Mayor

Ordinance to Amend Chapter 110 (Land Development), Article Il (Definition of Terms), §
110-302 (Terms Defined) and Article VII (Use Regulations), §110-706 (Signs) of the

Town of Elkton Code — Second Reading & Vote

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
adopt the ordinance to amend Chapter 110 (Land Development) Article III
(Definition of Terms), § 110-302 (Terms Defined) and Article VII (Use Regulations),
§110-706 (Signs) of the Town of Elkton Code.

ORDINANCE AMENDING CHAPTER 110 (LAND
DEVELOPMENT),

ARTICLE III (DEFINITION OF TERMS), § 110-302 (TERMS
DEFINED) AND ARTICLE VII (USE REGULATIONS), § 110-706 (SIGNS)
OF THE TOWN OF ELKTON CODE

WHEREAS, the Town of Elkton previously enacted Chapter 110 (Land
Development) of the Town of Elkton Code; and

WHEREAS, the Town of Elkton has determined it is in its best interest to amend
Chapter 110 of the Town Code to update its sign regulations to be consistent with recent
Virginia laws.

NOW THEREFORE, be it ordained by the Town Council of Elkton, Virginia,
that Chapter 110 of the Town Code is hereby amended as follows:

1. Chapter 110. Land Development, Article II1. Definition of Terms, § 110-
302. Terms Defined is hereby amended as follows:







a. The definition of “Sign” is hereby amended to read as follows:

Sign. Any display of any letters, words, numerals, figures,
devices, emblems, pictures, symbols, or any parts or combinations
thereof, by any means whereby the same are made visible for the
purpose of making anything known, whether such display be
made on, attached to, or as apart of a structure, surface, or any
other thing, including but not limited to the ground, any tree, or
other natural object, which display is visible beyond the boundaries
of the parcel of land on which the same is located.

b. The definition of “Sign, Area” is hereby amended to read as follows:

Sign Area. The entire area encompassing all writing,
reproduction, emblem, or any figure of similar character of a sign,
together with any frame or other material or color forming an
integral part of the display or used to differentiate the sign from
the background against which it is placed; excluding the necessary
supports, or lights on which the sign is placed. The support
structure for the sign shall not be included in the sign area
calculations as long as the support structure does not contain
lettering or other details that would normally be construed as
signage. On double-faced signs, whose sign faces are parallel and
are at no point more than two feet from one another, only one
display face shall be measured in computing total sign area.
Square footage shall be calculated by multiplying the height at the
highest point by the width at the widest point, regardless of the
shape of the sign face.

¢. The definition of “Symbol” is hereby amended to read as follows:

Symbol. A mark or character used as a conventional
representation of an object, function, or process. A shape or sign
used to represent something such as an organization.

2, Chapter 110. Land Development, Article II1. Definition of Terms, § 110-
302. Terms Defined is hereby amended as follows:

§ 110-706. Signs.

A. Purpose. The purpose of the sign ordinance is to promote and protect
public health, welfare, and safety. It is intended to protect property
values for all residents, create a more attractive community, enhance
and protect the scenic and natural beauty of the Town of Elkton,
minimize driving distractions, and maximize open space. This is to be
accomplished while providing an attractive and economic business
climate consistent with the Town’s goals stated in the Town’s
Comprehensive Plan to establish and maintain architectural integrity
of the Town and to maintain a small town atmosphere.

B. Signs regulated. This section covers all signs temporary or permanent
that are located outside of a building. Further definitions can be found
in § 110-302 of this code book.

C. General requirements.

(1) Except as provided in § 110-706D below, no sign or sign
structure shall be erected or moved without a sign permit issued
in accordance with the provisions of Article VIII of this Chapter.

(2) All signs must comply with state and federal requirements if
along federal-aid primary highways, or interstate highways. The







most restrictive requirements will apply.

(3) No sign or sign structure shall be located in such a manner as to
materially impede the view of any road, sidewalk, road
intersection, neighboring structure, or railroad crossing.

(4) No sign shall be erected, relocated, or maintained in a manner
that prevents free ingress to or egress from any door, window, or
fire escape.

(5) No sign shall be placed on a public right-of-way or sidewalk
without a permit. Any signs placed on a public right-of-way or
sidewalk shall not interfere with pedestrian or vehicular traffic.

(6) No sign shall purposefully distract the attention of passing
motorists on any roads by loud and blatant noises, flashing or
scrolling messages, or movable objects.

(7)  No sign shall be painted or applied directly on a fence, tree, fire
escape, accessory building, road sign or utility pole, nor shall
any sign belocated within a public right-of-way.

(8) No sign shall contain the word "stop" or "danger" prominently
displayed which is likely to be confused with a traffic control
sign or any other sign displayed by a public authority, or be a
copy or imitation official traffic control signs.

(9) No portion of any elevated sign structure shall be less than 10
feet above the level of an adjacent sidewalk or other pedestrian
thoroughfare, orless than 16 feet above the level of an adjacent
public driveway, alley or street. This excludes official road
markers that otherwise comply with applicable state and local
codes.

(10) All signs must be located at least five feet from the property
line. Nonelevated freestanding signs must be an additional one
foot from the property line for every foot of height in excess of
five feet. The sign area must be a minimum of two feet above
the grade level at the base of the sign.

(11) No part of an awning including any suspended signage shall be
less than seven feet above the sidewalk.

(12) No sign suspended from a building shall project more than five
feet from the building and shall not exceed the height of the
building to which it is attached.

(13) No sign shall exceed 20 feet in total height unless it is attached to
and does not protrude vertically from a building.

(14) The maximum sign area for any freestanding or nonfreestanding
sign in the Downtown District is 20 square feet. This area runs
along Old Spotswood Trail from 1st Street to Harnsberger
Street/Ashby Avenue. To the north this area is bordered by
Gibbons Avenue and A Street, to the south it is bordered by Elk
Run creck. "' Otherwise, the maximum sign area for any
freestanding sign is 40 square feet unless specified differently for
specific purposes in another section of this chapter.

U Editor's Note: A map of the Downtown District is included as an
attachment to this chapter

(15) Signs erected adjacent to a road where the posted speed limit is
greater than 50 miles per hour may have 25% increased sign
area above the normally permitted size.








(16)

(17)

(18)

(19)

No sign in a residential area shall be illuminated, either directly
or indirectly, without the approval of the Zoning
Administrator. The light from any illuminated sign shall not
cause direct glare into or upon any building or property other
than the building or property to which the sign applies. The
Town shall be entitled to regulate the hours which signs are
illuminated when issuing a sign permit.

No sign shall advertise for a business, structure, or organization
other than the primary business, structure, or organization for
which the sign was originally erected.

Electronic message boards shall not exceed 40% of the overall
permitted sign area and any sign area of the electronic message
board shall be included for the purposes of computing the
overall sign area permitted. Electronic message boards are only
permitted in any of the following:

(a) General Business District B-2.
(b) Planned Business District B-3.
(¢) Light Industrial M-1.

(d) General Industrial District I-1.

(e) Properties where the sign is adjacent to a road where the
posted speed limit is greater than 50 miles per hour
regardless of the zoning district.

No sign shall display scrolling text, flashing or intermittent lights,
or other lights or changing degrees of intensity, brightness of
color, except a sign indicating time or temperature, which
changes alteration on not less than a five-second cycle.

D. The following signs do not require a permit:

(D

2)

3)

)

Official traffic signs, signs erected by a governmental body or
required by law.

Temporary signs on any property for sale or rent which is not
located within a subdivision provided that:

(a) Inresidential districts R1 through R7, the sign area is less
than six square feet.

(b) There shall be only one sign per street adjoining the property.
(c) Signs are not illuminated.

(d) All signs are removed within three business days after the
sale or rental of the advertised land or building.

Temporary signs on any property for sale or rent within a
subdivision provided that:

(a) There is only one such sign per entrance.
(b) Signs shall not be illuminated.

(c) All signs are removed within five business days after the
time when 80% of the lots in said subdivision are sold or
rented.

Professional name plates attached to a building that are not
illuminated and are less than four square feet.
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(1)

Informational signs of a public or quasi-public nature shall not
be illuminated, shall contain no advertising unless required by
law, shall be set back not less than five feet from the fronting
roadway, and adhere to the following:

(a) Signs identifying or locating civic, educational, or cultural
locations, and signs drawing attention to public parking,
restrooms, parks, playgrounds and other public
conveniences relating to such places shall not exceed an
area of 20 square feet.

(b) Official notices or signs posted or displayed by or under
the direction of any public or court officer in the
performance of official or directed duties, or by trustees
under deeds of trust, deeds of assignment or other similar
instruments shall not exceed two square feet.

Signs located on property where a building permit is active
provided such sign shall not exceed eight feet in height, shall not
be illuminated, and must be removed within five business days
after the completion of the project.

Memorial signs or tablets, including names of building and date of
erection when cut into masonry, bronze, or other materials and
attached to the building.

Customary identification signs used in conjunction with
residential usage, including mailbox lettering, names of residents,
house numbers, names of farms and estates, and other similar
usages that do not exceed six square feet.

On residential property, one or more temporary signs with a total
area of no more than three (3) square feet, and which are removed
within 45 days after being erected. Temporary signs shall not be
painted or applied directly on a road sign or utility pole, nor shall
any temporary sign be located within a public right-of-way.

Nonprofit organizations shall be allowed to post temporary signs
on their property, or other properties with the owner’s consent, for
nonprofit events no more than four weeks prior to the event and
must remove the temporary signs on or before five days after the
event is concluded.

Civic organizations and churches/houses of worship shall be
allowed to have portable signs provided that:

(@) Signs are removed by the sign owner within 45 calendar days
after the sign is erected. Signs do not impede visibility or
otherwise create a hazard.

(b) Sign area does not exceed 32 square feet.

(¢) No more than one sign of this type for each lot.

E. The following signs require a permit:

(D

Business sign located at the business’ location where the
message may be changed daily providing that:

(a) A yearly permit is obtained for said sign.

(b) The business does not already have a sign that is for
displaying messages.

(c) Sign area does not exceed eight square feet or 16 square







@)

€)

(4)

()

(6)

feet if a sandwich board.
(d) Signs are taken inside each night at the close of business.

(e) Signs do not impede the flow of traffic on streets or
sidewalks or otherwise create a hazard.

(f)  No more than one sign of this type for each lot.

Signs which are used for promotional purposes subject to the
following conditions:

(a) A yearly permit is obtained for said sign(s).

(b) No more than one sign of this type for each 1,000 square
feet of lot size.

(c) Signs are supplied by the vendor and well maintained and secured.
(d) Sign area does not exceed 20 square feet.

(e) Signs do not impede visibility or otherwise create a hazard.

Temporary signs, except as specifically provided in this
Chapter, subject to the following conditions:

(a) Signs are not displayed for longer than 30 calendar days.

(b) Signs are removed by the sign owner within 35 calendar
days after the sign is erected (Zoning Administrator will
otherwise remove at the owner's expense).

Primary subdivision signs subject to the following conditions:
(a) One sign per entrance.

(b) Isindirectly illuminated.

(¢) Shall not exceed 32 square feet of sign area.

(d) Makes no reference to the sale or lease of the lots or
houses located within said identified subdivision.

Multifamily dwelling signs subject to the following conditions:

(a) Complex must contain a minimum of six dwelling units.

(b) One sign per complex.

(c) Shall not exceed 20 square feet of sign area.

(d) Isindirectly illuminated.

(e) Makes no reference to the lease of units within said premises.
Business and industrial signs subject to the following conditions:

(a) Must be a minimum of two feet from any right-of-way line
or lot line or 25 feet from any adjacent residential area.

(b) Elevated freestanding signs may be erected on lots that
provide drive-in service or parking for more than 10 cars.

[1] Must not exceed eight feet in width.

[2] Signs greater than 25 square feet shall not be square in shape.







(¢) There shall be only one freestanding sign and two attached
signs per business.

[1] Lettering or signage stating the business name that is
attached to the building shall be 10 feet above the
sidewalk. Lettering or signage area cannot exceed two
square feet of sign per linear foot of storefront not to
exceed 40 square feet in the Downtown District or 80
square feet in other areas.

[2] Up to four additional symbols or emblems that
represent the business may be attached to the
structure as long as they are architecturally integrated
with the structure.

[3] Buildings that contain multiple businesses may have
additional attached signage, but no more than one
additional attached sign per business residing within
the building.

[4] Multiple adjoining businesses, that are not located
within the area designated as the Downtown District,
may combine their freestanding signs into one single
sign provided that:

[a] The overall sign arca does not exceed the
combined allowable area for the individual
business or a maximum of 80 square feet.

[b] The sign does not materially impede the ability
to clearly see the signs of adjoining business.

[c] There are no other freestanding signs for the
business displayed on the combined sign.

(d) Sign area may be increased up to 60 square feet to the
extent that the sign area does not exceed 0.2 square foot for
cach foot of lot frontage for the lot on which it is situated.
The frontage on all adjacent streets to the lot may be
considered in this calculation.

(7)  Church or house of worship signs, signs indicating the name of
an institution or civic organization/association such as clubs,
fraternities, lodges, troops, etc., or signs for public buildings that
are on the premises of public or semipublic facilities.

(8)  Signs for structures allowed by special exception permit and not
otherwise specified above providing the following:

(a) Shall not exceed 32 square feet of sign area.
(b) Shall be indirectly illuminated.

(¢c)  Shall be located on the premises of the special exception.

[1] Council may agree to additional unlighted signs that
are less than four square feet of sign area, are located
within one mile of the establishment, and are
specifically designed to provide directions to said
establishment,

F. Maintenance and removal of signs:

(1) All signs must be maintained in good working order by the








owner. Damaged signs must be repaired within 60 calendar days
of the event that resulted in the damage.

(2) Signs which are abandoned shall be removed within 60 calendar
days of abandonment.

(3) Signs and structures which do not conform to the regulations
and restrictions as set forth in this article may be continued only
so long as the existing use of the sign is not discontinued for
more than two years, the sign is continuously maintained as
stated above, and is not altered structurally in any way.

(a) Ifthe sign or structure is damaged by any means to the extent
of more than 50% of its assessed value at the time of the
damage it must be brought into conformity with this current
code.

G. Special exception permits for signs:

(1) Upon proper application, and after following the process described in

§ 110-802C herein, the Council may grant a special exception
permit authorizing an otherwise permitted sign for a use which
would normally be prohibited by this chapter. The permit may
contain such conditions as the Council deems proper.
Nevertheless, the Council restates it’s holding that the
substantive provisions of this chapter are generally in the Town's
best interests, and the Council anticipates that special use
permits as authorized by this section will be appropriate only in
unusual circumstances.

(a) There are no exceptions for the use of electronic message boards.

(2) In evaluating the proposed special exception, the Council shall
address the concerns outlined in § 110- 802C(5) herein.

(3) Additionally, the Council shall address the following concerns
that are specific to signs:

(a) Is the sign consistent with the architectural nature and
character of the surrounding neighborhood?

(b) The significance of the sign for the public good vs. the
good of the neighboring landowners.

H. For remedies to violations of any regulations in this section refer to
Article XI in Chapter 110.

3. Except as modified herein, the Code of the Town of Elkton remains in
full force and effect.

4. This modification to the Code shall be effective immediately upon its
adoption.

ADOPTED by the Town Council of the Town of Elkton this 17% day of September,
2018. R

-
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Wayne Plintz, Mayor =

Denise Monger, Clerk of Council

Approved this 17™ day of September, 2018

Wayne Printz, Mayor
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YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Ordinance to Amend Chapter 120 (Nuisances) of the Code of the Town of Elkton to add
Section 120-4A Control of Running Bamboo — Second Reading & Vote

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
adopt the ordinance to amend Chapter 120 (Nuisances) of the Code of the Town of
Elkton to add Section 120-4A Control of Running Bamboo.

AN ORDINANCE TO AMEND CHAPTER 120 (NUISANCES)
OF THE CODE OF THE TOWN OF ELKTON, VIRGINIA

WHEREAS, on December 28, 2000, the Town of Elkton previously adopted
Chapter 120 (Nuisances) of the Code of Elkton; and

WHEREAS, the Commonwealth of Virginia recently enacted § 15.2-901.1 of the
Virginia Code which provides that localities may provide for control of running bamboo;
and

WHEREAS, it is the finding of the Town that the planting or the growing of
running bamboo within the Town has been and will continue to be destructive to the
natural environment and destructive to structures and walkways on properties adjoining
and neighboring those properties where running bamboo has been planted or permitted
to grow; and because of these effects, the planting or growing of running bamboo
threatens the value and physical integrity of both public and private property in the
Town. Therefore, to protect and preserve said environment and property values, it is the
intent of the Town to regulate the planting or growing of running bamboo within the
Town; and

WHEREAS, the Town has determined it is in its best interest to amend and update this
Chapter.

BE IT ORDAINED by the Town Council of Elkton, Virginia that Chapter 120
(Nuisances) is hereby amended as follows:

1. Chapter 120, § 120-4.K is hereby amended to read:

“Weeds exceeding eight inches in height (Weeds mean any plant, grass, weed,
bush, running bamboo as defined in § 120-4A, vines or any other vegetation,
herbaceous or woody, other than (1) trees, ornamental shrubbery and vegetable
and flower gardens purposefully planted and maintained free of weed hazard or
nuisance: (2) cultivated crops; (3) public recreational areas or trails intended to
be left in their natural state: and (4) vegetation along natural streams or
watercourses when necessary to deter erosion.) located in any front yard, side
yard, rear or vacant lot, not deemed agricultural, conservation government or
within 200 feet of any residential lot.”

2. A new § 120-4A is hereby added which reads as follows:
“§ 120-4A. Control of Running Bamboo.

A. Definitions.

As used in this Chapter, the following terms shall have the following
meanings:







RUNNING BAMBOO means any tropical or semi-tropical grass with a
monopodial (leptomorph) rhizome (root) system characterized by
aggressive spreading behavior, typically producing rhizomes far away
from the plant. Running bamboo includes, but is not limited to, the plant
genera Phyllostachys. In the event running bamboo is found to have
encroached, spread, invaded, or intruded upon any other property or public
right of way, said species shall be presumed to be classified as "running
bamboo." This presumption shall be rebuttable. As used in this chapter,
running bamboo shall not include clumping bamboo.

CLUMPING BAMBOO means any tropical or semi-tropical grass with a
sympodial (pachymorph) root system that typically produces rhizomes near
the base of the plant.

B. Duty to contain running bamboo; exception.

1. Except as provided in subsection C of this section, a landowner on
whose property running bamboo grows shall not allow the running
bamboo to spread from his property to any adjoining property not owned
by the landowner or within ten feet of a public right of way or a public
roadway.

2. A landowner on whose property running bamboo grows shall
install or implement an appropriate containment measure effective at
preventing such running bamboo from spreading from his property
onto an adjoining property not owned by the landowner or within ten
feet of a public right of way or public roadway.

3. A landowner on whose property running bamboo has spread from an
adjoining property shall not be required to install or implement a
containment measure to prevent the spread of this running bamboo if he:

(a) Did not plant the running bamboo or cause the running
bamboo to be planted or grown on his property;

(b) Has provided satisfactory proof to the Town of Elkton that,
within a reasonable period of time after (i) discovering the spread of
running bamboo onto his property from an adjoining property or (i)
purchasing property on which running bamboo had spread from an
adjoining property, he advised the owner of the adjoining property of
his objection to the spread of the running bamboo; and

(c) Has initiated steps for the removal of the running bamboo from
his property, including remedies at law.

C. Containment measures.

1. An appropriate containment measure is any measure that prevents
running bamboo from spreading to adjoining property or within ten feet of
public right of way or public roadway.

2. A barrier used as a containment measure shall be:
(a) Impenetrable to running bamboo; and

(b) Installed at a sufficient depth within the property where the running
bamboo is planted or growing to prevent the growth of the running
bamboo on or the encroachment of the running bamboo upon adjoining
property or within ten feet of a public right of way or public roadway.







3. A trench used as a containment measure shall be a sufficient depth
within the property where the running bamboo is planted or growing to
prevent the growth of the running bamboo on or the encroachment of
the running bamboo upon adjoining property or within ten feet of a
public right of way or public roadway.

D. Regulations.

The Town may prescribe such rules and regulations as necessary to give
effect to this Chapter.”

3. Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon its adoption.

ADOPTED by the Town Council of the Town of Elkton this 17th day of
September, 2018.

L)~

Wayneclfrintz, Mayor

Clerk of Council

Approved this 17" day of September, 2018.

Wayne Printz, Mayor

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote ) Motion carried

MAYOR’S BUSINESS

Mayor Printz gave a slide show presentation of various events and issues in Town.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Sections
2.2-3711.A.1 personnel — performance and 2.2-3711A. & legal matters and advice —
police department. Council member America duly seconded the motion.

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Open Session

Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member America.

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None
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VOTE: (6 — 0 roll call ) Motion carried

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
adjourn the meeting.

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

DN
Mayor (e ) = K

Wayne E. Printz&”

Recorder: @i%l’i@ f? )/)u%

Denise R. Monger, Clerk










Emergency Council Meeting
September 24, 2018
5:30 p.m.

An Emergency Council Meeting of the Elkton Town Council was held in the
Council Chambers of the Elkton Area Community Center on September 24, 2018 at 5:30
p.m. with Mayor Wayne E. Printz presiding. The purpose of the meeting was to address
implementing an educational program for the Town Council and Town staff relative to
issues of diversity and civility.

PRESENT ABSENT
Wayne Printz, Mayor Steve America, Council
Member

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Jeffrey Jones, Council Member (7:00)
Allan Lahocki, Council Member
Joshua Gooden, Council Member

Nathan Miller, Town Attorney, David Harris, Chief of Police and Kim Shifflett,
Admin. Asst. to Elkton Police Department were also present.

Emergency Council Meeting

The Mayor called the meeting to order. No roll call for the record.

Mayor Printz stated that the meeting would be recessed in order to allow Council
member Jones to attend. The meeting would resume at 7:00 p.m.,

Vice Mayor Dean moved, seconded by Council member Lahocki, and carried
to recess and reconvene at 7:00 p.m.

YEAS: M. Isom, J. Dean, J. Gooden and A. Lahocki
NAYS: None

VOTE: ( 4 - 0 voice vote ) Motion carried

Council member Jones present.

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
open the emergency council meeting.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and A. Lahocki
NAYS: None
VOTE: ( 5 -0 voice vote ) Motion carried

Mayor Printz stated that due to the circumstances that happened previously, he
felt it was important to have training. After a discussion with the Town Attorney, he
presented a resolution for Council to adopt. He noted the importance to move swifily
otherwise there would be a lack of respect for the situation and the citizens. He noted
everyone needed to be respectful of the people that were offended.

Town Attorney Miller stated that when the situation arose, the Mayor contacted
him regarding a Resolution being adopted that would address the issue as forthrightly as
possible. He suggested two ways to accomplish that would be to revise the Town’s
personnel manual to address a “no tolerance” policy and to have a trained consultant in
diversity and inclusion counsel with the employees of the Town. He noted this action
would create a standard for the Council and employees to follow. He noted the proposed
Resolution addressed both of those issues.

Adopt Resolution to Amend Personnel Handbook
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Council member Isom moved, seconded by Vice Mayor Dean, and carried to
adopt the Resolution as presented:

TOWN COUNCIL OF THE TOWN OF ELKTON, VIRGINIA
RESOLUTION
AMENDMENT OF PERSONNEL HANDBOOK

WHEREAS, it has been determined by the Town Council of the Town of Elkton
that it is in the Town’s best interest to adopt a zero-tolerance policy for actions which
would constitute bigotry, racism, prejudice, bullying, work-related harassment and
discrimination based on race, gender, sexual orientation, age, socio-economic status,
ethnicity, religious beliefs or physical limitations; and

WHEREAS, in order to implement this policy, the Town Council has determined
it is in the Town’s best interest to amend its Personnel Manual to include a new section
on diversity and inclusion; and

WHEREAS, the Town Council has further determined it is in the Town’s best
interest to hire a professional trained in diversity training to lead a seminar on diversity
and inclusion and require afl Town employees to attend the seminar.

NOW THEREFORE, BE IT RESOLVED that the Town’s Personnel Manual
shall be amended to add a zero-tolerance policy for actions which would constitute
bigotry, racism, prejudice, bullying, work-related harassment and discrimination based on
race, gender, sexual orientation, age, socio-economic status, ethnicity religious beliefs or
physical limitations; and

BE IT FURTHER RESOLVED that the Town Mayor is hereby authorized to
hire a professional trained in diversity/inclusion training to lead a seminar on diversity
and inclusion requiring all Town employees to attend the seminar, scheduling the seminar
as soon as possible.

GIVEN under my hand this 24th day of September, 2018.

PNEAN ¢
Wayhe£. Printz, =
Mayor, Town of Elkton

ATTEST:

AL I/}\/ﬁ%

Denise Monger, Clerk of Council

Council member Gooden stated his appreciation for “age discrimination” to be
included in the newly proposed resolution.

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean and J. Gooden

NAYS: None

VOTE: ( 5 -0 voice vote ) Motion carried

Town Attorney Miller stated that there could be additional areas in the future that
the Town Council might wish to include in the policy. He briefly discussed the
guidelines the Town would need to follow in accordance with the procurement policy.
His office had contacted several companies that could provide the service and the Mayor

could follow-up on the contacts.

Commenits
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Heidi Zander stated that she had a connection to the comment made since she was
Jewish. She had attended the meeting last week and had heard discussions regarding the
purchase of a bouncy house, however was unaware of the specific comment until after
the article in the Daily News Record was published. She noted that regardless of her
Jewish heritage, she was embarrassed for the Town and that the situation made the news.
She hoped the comment stemmed from ignorance and was not malicious in any way. She
noted that as a candidate for the Elkton Town Council, she offered a potential solution for
education and awareness training. She noted her place of employment had a cultural
diversity department and she had spoken to the manager who was more than willing to
help the Town with education and on-going training. She had her contact information
readily available.

Mayor Printz stated that sometimes people go into a culture and focus on the
wrong things. He was trying to educate himself. He noted that the election meant
nothing to him and was not important. It was important to move forward together.

Town Attorney Miller stated that the Mayor and Town Council were not
considered employees of the Town, but could take the training made available. Council

was in support of attending the training.

It was determined that Mayor Printz and Town Attorney Miller would research
different organizations that could provide diversity and inclusion training.

Vice Mayor Dean suggested a motion and vote take place authorizing the Mayor
to research the training and spend up to $5,000. It was noted the timeline for the
information to be made available would be two weeks.

Vice Mayor Dean moved, seconded by Council member Lahocki, and carried
to authorize the Mayor to search for a person or persons to do the diversity training
and inclusion and that we authorize him to spend up to $5,000 with a timeline of two
weeks,

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean and J. Gooden

NAYS: None

VOTE: ( 5 -0 voice vote ) Motion carried

Vice Mayor Dean moved, seconded by Council member Jones, and carried
to adjourn the meeting,

YEAS: M. Isom, A. Lahocki, J. Jones, .J. Dean and J. Gooden
NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

With no additional business, the meeting was adjourned.

esor. &/

v Wayne E. Printz

P

7

S
Recorder: ,u?/md@ ),{ / ILL@U)(/{/
Denise R. Monger, Clerk ~
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Council Work Session

October 8, 2018
5:30 p.m.
PRESENT ABSENT
Wayne Printz, Mayor Jeffery Jones, Council Member

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Allan Lahocki, Council Member (5:45)
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, David Harris, Chief of Police, Howard Taylor, EACC
Administrator, Troy Shifflett, Public Works Director, Clairen Sipe, Town Treasurer, Diane
Johnson, Recreation Director and Kim Shifflett, Asst. Elkton Police Department were also present.

COUNCIL WORK SESSION

Elk Run Greenway

Mike Smith, Representative from the Elkton Progressive Improvement Committee (EPIC)
gave a slideshow presentation regarding the proposed benefits of a greenway. He asked Council
to approve the concept and support the appropriate Town employees and departments to consult
and partner with EPIC to build detailed plans for Town Council approval.

Public Safety, Health, Ordinances (S. America)

Requested closed session.

e Invitations presented for the October 18, 2018 Cemetery Commission’s quarterly meeting
where plaques would be presented to certain individuals.

e Plaque for Cathy Morrison in honor of her service on the Cemetery Commission.

Streets & Sidewalks and Electric (J. Gooden)

» Autumn Days scheduled for October 19 — 21, 2018.
e Halloween Hoo-Doo scheduled for October 31, 2018.

Water & Sewer (J. Dean)

¢ Engineer met to discuss plans for the new wastewater treatment plant.

Cemetery (continued...)

Certified market analysis discussed.

e Discussion if a conflict existed if a Town employee would act as the Town’s real estate
agent to sell land.

® Gary Mitchell suggested the sale price for the lots start between $30,000 and $32,500.

Finance & Planning Commission (M. Isom)

e Planning Commission denied recommending Elliott Diamonds® request to rezone seven
lots from M-1 to R-4 / considered spot zoning.

Appoint Joey Merica to the Elkton Planning Commission (Agenda).

Appoint Jodi Gooden to the Elkton Planning Commission (Agenda).

Support Concept of Elkton Greenway Project (Agenda).

Approve Request from Elliott Diamond to Subdivide Tax Map No. 131-(A) -L 43 B
Containing 3.997 Acres to Three (3) Lots (Agenda).

Demolition permits discussed.

Window Decorating Contest (Agenda).

e Approve Michael Sessler as Corporal of the Elkton Police Department with a Salary
Increase from $39,000 to $41,000 retroactive 8/20/18 (Agenda).

® & o 9
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Adopt Resolution to Allow Officer Meadows to Adopt Police Dog (Agenda).

Discussion regarding a list of projects that the Elkton Historical Society had previously
requested funds for totaling $5,000 / multiple projects / assumed remaining funds would
be carried over into a new budget year for the organization which did not occur.
Historical Society requested the Town support upcoming projects.

Documents showed $4,500 released for past projects to the organization / projects
unspecified.

Approve Donation to the Elkton Historical Society for Repairs to Miller Kite House
(Agenda).

Approve Funds to Purchase Gifts for Veterans Day Program (Agenda).

Suggestion to use Charlotte’s old office at the Town Hall for the Welcome Center Event
that provided music and refreshments to the citizens / Welcome Center closed / Coffee
shop suggested as an alternative.

Discuss Standing Committee Meeting Date and Time (Agenda).

Chief of Police’s Report (D. Harris)

Spoke with Trent Meadows regarding payment for the dog / liability for the dog.

Town continues to pay officers no longer employed with the Town for time spent going to
court.

Bill of Sale to be prepared for the dog also.

Officer applicant discussed.

Special Council Meeting to be scheduled for October 15, 2018 at 6:00 p.m. to interview a
potential certified police officer candidate.

Uniforms.

Public Works Director’s Report (T. Shifflett)

Two bidders on the riverbank project: Commonwealth Excavating $654,724 Atkins
Excavating $607,746.

Alternative bids discussed which would be additional costs.

No recommendation or vote until Ecosystems finished their review.

Three estimates received to paint the derrick truck.

Reallocate $5,031.40 from the Electric Department to Truck Enterprise for Painting the
Digger Truck (Agenda).

HVAC units arrived to be installed 10/23/18.

Mitsubishi system to be installed in the karate room next week.

Recreation Director’s Report (D. Johnson)

Presentation from Girl Scout Troop 1938 for Silver Award Project (Agenda)

Approve Habi-Bats Project (Agenda).

Pastor Terry Vargo would like to provide food boxes at the Christmas Tree Lighting
Ceremony.

Request from a Christian group to read the Bible’s Christmas Story of the Birth of Jesus at
the Town’s Annual Christmas Tree Lighting.

Length of ceremony a concern with children wanting to see Santa Clause.

EACC Director’s Report (H. Taylor)

DMV was at the center on Friday.

Open House held on October 29, 2018 / successful event.

Discussed future events and classes.

New logo design proposed.

EACC programs and events to be included in the Elkton Pharmacies Newsletter.
Adult Scam Class to be held October 25, 2018 from 6:00 — 8:00 p.m.
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e Bus trips discussed.

Treasurer’s Report (C. Sipe)

e No additional business.

Clerk of Council (D. Monger)

o Clerk absent from meeting.

Mayor’s Report (W. Printz)

e Interim financing.

Spoke with 6 different groups regarding the diversity and inclusion training / asked to

consider Mary Sullivan from BRCC to provide training.

Two hour training time discussed / lunch.

Town Attorney interviewed half of the groups for the training also.

Thanked everyone for their participation and support with the car show.

Mayor Printz thanked Pastor Terry, Howie, Donna, Delores, Clairen, Diane, Myers Ford,

Domino’s Pizza, and Mr. BBQ and Maddie’s Ice Cream.

e Inquiry as to when the Council would meet with Lineage Architecture about the Jennings
House / Mayor Printz responded that the Daily News Record gave a false impression of
the condition of the house.

e Council member Isom stated that the reason could be because of the cleaning and various
other work and asked Mr. Shifflett if that was correct. Mr. Shifflett responded that was
correct and that the house only needed very minimal plumbing work done.

e Mayor Printz stated that the architects stated that the foundation was in good shape,
however, he respectfully disagreed.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Sections 2.2-
3711.A.7 for legal matters and advice. Council member Lahocki seconded the motion.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 5 - 0 voice vote ) Motion carried

Open Session

Vice Mayor Dean moved to go from closed session back into regular session and that
each member, to the best of his or her knowledge, certified that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.2 of the
Code of Virginia were heard, discussed, or considered. Duly seconded by Council member
Isom.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried
Mayor: Ly - Sy

Wobne E. Prints @@ 0N
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Town of Elkton
Public Hearing
October 15, 2018
6:30 p.m.

A Public Hearing was held on Monday, October 15, 2018 at 6:30 p.m. in the
Council Chambers at the Elkton Area Community Center, located at 20593 Blue & Gold
Drive, Elkton, Virginia, regarding the possible sale, publically or privately, of real estate
owned by the Town of Elkton as follows:

Mt. Pleasant Road: parcel of land located on Mt. Pleasant Rd. identified as a portion of
Tax Map 131 (A) L 34 containing 2.643 acres, located in R-4 zoning district, containing
14 buildable lots.

North Street: lot located on North Street with frontage, identified as a portion of Tax
Map 131B2-(A) -L 13 containing 10,540 square ft., more or less, identified as R-5 in the
residential zoning district.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Catherine Stewart, Council Member
Jeffrey Jones, Council Member (6:35)
Joshua Gooden, Council Member
Steve America, Council Member

David B. Harris, Sr., Chief of Police, Troy Shifflett, Public Works Director,
Clairen Sipe, Town Treasurer, Howard Taylor, EACC Administrator, Diane Shifflett,
Recreation Director and Kim Shifflett, Elkton Police Department were also present.

PUBLIC HEARING

Mayor Printz opened the public hearing. There were no comments for the record.
The public hearing was closed.

Vice Mayor Dean moved, seconded by Council member America, and
carried to close the public hearing.

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote ) Motion carried

Mayor; W~ =\ ¢ \\ji;;
We(yne E. Printz

»\\‘ = 1
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Denise R. Monger, Clerk










Regular Council Meeting
October 15, 2018
7:00 p.m,

The regular meeting of the Elkton Town Council was held on October 15, 2018 at
7:00 p.m., in the Council Chambers of the Elkton Area Community Center with Mayor
Wayne E. Printz presiding. The following Council members and staff were present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Allan Lahocki, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Troy Shifflett, Public Works Director, Howard L. Taylor, I, EACC Administrator,
Diane Johnson, Recreation Director, Clairen Sipe, Town Treasurer, and Kim Shifflett,
Elkton Police Department were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and Mrs. Shifflett was asked to call the
roll. Vice Mayor Dean gave the Invocation. Al present were asked to join in the Pledge of
Allegiance.

Presentation from Girl Scout Troop 1938 for Silver Award Project

Ellie Benson, Ashleigh Templeton and Emily Plum from Girl Scout Troup 1938
gave a presentation on their Silver Award Project idea: Habi-Bats. The Silver Award was
the second highest award a Girl Scout could earn.

Troup 1938 presented facts about the bats and their curent plant to research the
best designs for the bat houses and which ones would work best for our area. Plans were to
house the bats in the parks and behind the community center.

CITIZEN COMMENTS

Janice Hensley, 203 Ashby Avenue, stated she had been betore Council two months
ago about the alley abutting her house. She had two issues with the alley: one was the
storage of building materials which was remedied the next day by the Chief of Police;
however, the second issue had not been addressed. She had sent each Council member 2
memo three weeks ago regarding issues with a contractor and their work in the alley
involving grading, excavating, pipe installation and lack of a refaining wall. She showed a
plat with a 207 alley which did not exist after the work had taken place. Mrs. Hensley
expressed her frustration with Town officials after they stated they would contact her
regarding the alley issues and that they were not being truthfal with her regarding the
drainage issues by telling her that the County had approved the work.

Council member America stated that Council would discuss it and respond within
seven (7) days.

CONSENT AGENDA

Vice Mayor Dean moved, seconded by Council member Isom, and earried to
approve the consent agenda as presented.

8/13/2018 COUNCIL WORK SESSION
8/20/2018 JOINT PUBLIC HEARING

8/20/2018 REGULAR COUNCIL MEETING
8/27/2018 SPECIAL COUNCIL MEETING
8/27/2018 EMERGENCY COUNCIL MEETING
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9/06/2018 SPECIAL COUNCIL MEETING
9/10/2018 JOINT PUBLIC HEARING

5/10/2018 SPECIAL COUNCIL MEETING/WORK SESSION
9/17/2018 REGULAR COUNCIL MEETING

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

TREASURER’S REPORT

Council member America moved, seconded by Council member Lahocki, and
carried to approve the Treasurer’s Report for the month of September 2018 as
presented.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 ~ 0 voice vote ) Motion carried

EACC ADMINISTRATOR’S REPORT

*  Mr. Taylor briefly spoke regarding the upcoming EDRC Halloween Hoo-Doo
on October 31, 2018 with a costume contest.

DMY to Go on December 7, 2018 from 9 — 4.

Sentara Mammography scheduled for Decermber 13, 2018.

Virginia Blood Services - Blood Drive scheduled for October 19, 2018.
Christmas Bazaar scheduled for December 1, 2018 from 9 - 2.

Additional bus tours and events discussed.

EACC events promoted in the Elkton Pharmacy Newsletter which was
delivered to approximately 7,000 people.

CHIEF OF POLICE’S REPORT

. Chief Harris would give his report later in the meeting.

PUBLIC WORKS DIRECTOR’S REPORT

Mr. Shifflett reported the following:

. Started installing HVAC system in karate studio.
. Crane scheduled for October 23, 2018 to install other 6 units.
. Water and electric meter installations discussed.

TOWN ATTORNEY’S REPORT

Town Attorney Miller absent from the meeting.

NEW BUSINESS

Appoint Joey Merica to the Elkton Planning Commission

Council member Isom moved, seconded by Vice Mayor Dean and carried to
appoint Joey Merica to the Elkton Planning Commission for a four year term.
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Mr. Merica was currently serving the unexpired term for Cathy Morrison until
11/30/2018. His four year term would begin after that date.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Appoint Jodi Gooden to the Elkton Planning Commission

Council member Isom moved, seconded by Vice Mayor Dean and carried to
appoint Jodi Gooden to the Elkton Planning Commission.

Term: 10/15/18 — 10/15/22

YEAS: M. Isom, J. Jones, A, Lahocki, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: { 6 — 0 voice vote ) Motion carried

Window Decorating Contest

The following categories for the window decorating contest were determined as

follows: Residential Business
1ST: $250 1ST: $250
2ND: $150 2ND: $150
3RD: $50 3RD: $50
People’s Choice $150 People’s Choice $150

Council member Isom moved, seconded by Council member Lahocki, and
carried that the Elkton Town Council approve the window decorating contest for
both residential and business.

Council member Gooden stated Treasurer Sipe suggested that Council review some
eligibility requirements in regards to delinquent accounts.

Council member Isom rescinded her motion and Council member Lahocki
rescinded his second and presented the following:

Council member Isom moved, seconded by Council member Lahocki, and
carried that the Elkton Town Council approve the window decorating contest for
both residential and business with the understanding that debts owed to the Town be
paid in full

Council stipulated that in order for contestants to be eligible for the cash prizes
awarded for the window decorating and home decorating contest, you could have no
delinquent debts owed to the Town of Elkton and be current on all taxes, utilities, licenses,
gte...™

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

YOTE: ( 6 — 0 voice vote ) Motion carried

Approve Michael Sessler as Corporal of the Elkton Police Department with a Salary
Increase from $39.000 to $41.000 retroactive 8/20/18
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Council member America moved, seconded by Council member Gooden and
carried to approve Michael Sessler as Corporal for the Elkton Police Department
with a salary increase from $39,000 to $41,000 retroactive 8/20/2018.
YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote ) Motion carried

Approve Funds to Purchase Gifts for Veterans Dayv Program

Council member Isom stated that Wayne Showalter from Letter Perfect had donated
the funds to pay for the gifts for the Veterans Day Program.

Discuss Standine Committee Meeting Date and Time

Council member Isom moved, seconded by Vice Mayor Dean and carried that
the Personnel Committee (Dean, Isom, America) meet on the first Monday of the
month at 6:00 p.m.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 - 0 voice vote ) Motion carried

Council member Isom moved, seconded by Vice Mayor Dean and carried that
the Public Health, Safety & Ordinance Committee (America, Gooden, Isom) meet on
the first Monday at 7:00 p.m.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 - 0 voice vote ) Motion carried

Adopt Resolution to Allow Officer Meadows to Adopt Police Dog

Council member America moved, seconded by Vice Mayor Dean and carried
to adopt the Resolution to allow Officer Meadows to adopt the Police Dog.

TOWN COUNCIL OF THE TOWN OF ELKTON,
VIRGINIA RESOLUTION

WHEREAS, the Town of Elkton currently owns a police dog known as Edy,
(“Police Dog™), which police dog had been assigned to Officer Trent Meadows (“Officer
Meadows™); and

WHEREAS, Officer Meadows has left the Town’s employment; and
WHEREAS, the Police Dog has been in service for approximately five years; and

WHEREAS, the Town has determined it is its best interest to retire the Police
Dog from service; and

WHEREAS, Officer Meadows has advised the Town that he would like to
purchase the Police Dog and the Town has determined it is in the best interest of all
parties and the Police Dog to allow Officer Meadows to purchase the Police Dog from
the Town.
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NOW THEREFORE, BE IT RESOLVED that the Town is hereby authorized
to retire the Police Dog and sell the Police Dog to Officer Meadows for $1,000.00, which
amount the Town has determined is the Police Dog’s fair market value.

GIVEN under my hand this 15™ day of October 2018.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6~ 0 voice vote ) Motion carried

Reallocate $5.031.40 from the Electric Department to Truck Enterprise for Painting the
Digger Truck

Council member Gooden moved, seconded by Vice Mayor Dean, and carried
to reallocate $5,031.40 from the Flectric Department to pay Truck Enterprises for
painting the digger truck.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Approve Fall Clean-up Day

Council member America moved, seconded by Council member Lahocki, and
carried to approve fall clean-up day.

A brief discussion took place regarding the cost to the Town for the clean-up which
was approximately $12,000 - $15,000 in tipping fees, not including salaries and wear and
tear on equipment. No day was scheduled.

YEAS: None

NAYS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

VOTE: (6 — 0 roll call ) Motion carried

Support Concept of Elkton Greenway Project

Vice Mayor Dean moved, seconded by Council member America, and carried
to support the concept of the Elkton Greenway Project.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote ) Motion carried

Approve Request from Elliott Diamond to Subdivide Tax Map No. 131-(A) -LL 43 B
Containing 3.997 Acres to Three (3) Lots

Council member Isom moved, seconded by Council member Gooden, and
carried to approve the request from Elliott Diamond to subdivide Tax Map No. 131-
(A)L 43B containing 3.997 acres to three (3) lots.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
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NAYS: None
VOTE: (6 — 0 veice vote ) Motion carried

Approve Donation to the Elkton Historical Society for Repairs to Miller Kite House

Lengthy discussion took place regarding unused funds budgeted for the Elkton
Historical Society for repairs to the Miller Kite House.

Council member Isom moved, seconded by Council member Gooden, and
carried to approve a $5,000 denation to the Elkton Historical Society for repairs to
the Miller Kite House as follows:

1. Replace signage

2. Replace/repair brick walkkway

3. Convert old board room to display area, reading room, library

[t was determined funds would come from Economic Development.

YEAS: M. Tsom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Approve Subdivision for 14 Buildable Lots on Mt. Pleasant Road

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
approve a Resolution for a subdivision for 14 lots located on ML, Pleasant Road as
follows:

TOWN COUNCIL OF THE TOWN OF ELKTON, VIRGINIA
RESOLUTION

WHEREAS: The Town of Elkton owns 8.843 acres > more or less, of real estate located in
the Town of Elkton, zoned as C 1 (Couservation) and 2.6432 acres, more or less zoned as R
4 shown on a plat prepared by Hal Benner dated 08/29/2018 and-

WHEREAS: The Town of Elkton has requested the subdivision of 2.6432 acres, more or
less, to be subdivided into 14 buildable lots, with Lot 15 {located between Lot 8 /Lot 9}

being shown as an access right-of-way to be defined as a public street as shown on a plat
by Hal Benner dated 08/29/2018 and:.

WHEREAS: The Elkton Planning Commission recommended, at their Sep 10, 2018
meeting, the access street be named and recorded on GIS:

WHEREAS: The Elkton Planning Commission unantmously voted to name the new street
Charlotte’s Way and:

WHEREAS: The Elkton Planning Commission recommended, at the Sep 10, 2018
meeting, a 10 fi. right-of-way to be added to the existing 40 fi. of Mt. Pleasant Rd to make
a 50 ft. wide public right-of-way as shown on a plat by Hal Benner dated 09/29/2018 and:

NOW THEREFORE BE IT RESOLVED the Elkton Planning Commission recommends
the Elkton Town Council be able to approve the sub division of 14 buildable lots and Lot
15 {located between Lot 8 /Lot 9} to be approved as a public street; with an additional 10 fi.
of right-of-way be added to the existing 40 ft. on Mt. Pleasant Rd to make a public street as
required in Code /Chap. 110-904, D. with the approval for the Zoning Administrator to
sign the official document.
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A brief discussion took place regarding the sale price of the lots on Mt. Pleasant
Road. :

jYEAS: M. isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
i

‘NAYS: None

VOTE: (6 -0 rofl call ) Motion carried

Amend|Agenda

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
amend the agenda to include the sale price of the lots on Mt. Pleasant Road.

#’EAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
\ifOTE: (6 — 0 voice vote ) Motion carried

Sale Price for ML, Pleasant Road Lots $35,000

Vice Mayor Dean moved, seconded by Council member Gooden, and carried
to approve the sale price of the lots on Mt. Pleasant Road for $32,500.

Each lot had to pay separate water and sewer connection fees,

Vice Mayor Dean rescinded his motion, Council member Gooden rescinded his
second.

|
Council member Jones moved, seconded by Council member Lahocki, and

carried to approve the sale price of the lots on Mt. Pleasant Road for $35,000.
YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 ~ 0 voice vote ) Motion carried

Resolution for the Sale of a Portion of a 10.044 Acre Tract Containing 10.540 sq. ft. on
North Sireet

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
approve the sale of a 10,540 sq. ft. lot, more or less, as shown on a plat by Newman
surveying dated July 31, 2018 which decreases the size of 131B2 Lot 13 by 0.236 acres
as presented in the following Resolution.

|

Note: the plat referred to in the motion was prepared after the resolution was
presented'to Council for approval.

TOWN COUNCIL OF THE TOWN OF ELKTON, VIRGINIA
RESOLUTION

WHEREAS, the Town of Elkton currently owns a 10.044-acre, more or less, tract
of real estjate located in the Town of Elkton shown on a plat prepared by Hamrick
Engineering, dated May 28, 2009, (10.044 Tract” , which was combined with an adjacent
tract of land with a combined acreage of 21.144 acres, more or less, with the combined
tract being known as Tax Map No. 131B2-A-L13 (“L13 Tract™); and
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WHEREAS, the 113 Tract is currently used by the Town of Elkton as part of the
Elk Run Cemetery; and

WHEREAS, the Elkton Cemetery Commission has recommended that the Town
sell a portion of the 10.044 Acre Tract containing 10,540 square feet, more or less, located
with frontage on North Street in the Town of Elkton, (“North Street Tract™); and

WHEREAS, the Elkton Cemetery Commission has further recommended that the
Town allocate the net closing proceeds from the sale of the North Street Tract for use in
making improvements to the Elk Run Cemetery; and

WHEREAS, the Town has determined it is in the Town’s best interest to sell the
North Street Tract and allocate the net closing proceeds from the sale for use in making
improvements to the Elk Run Cemetery.

NOW THEREFORE, BE IT RESOLVED that the Town is hereby authorized to
sell the North Street Tract under the following terms:

1. The Town shall obtain a survey of the North Street Tract.

2 The North Street Tract shall be either appraised by a Virginia licensed
appraiser to determine the fair market value of the property or obtain a Certified Market
Analysis from a Virginia licensed realtor.

3. The North Street Tract shall be offered for sale to Linda S. Eppard who
owns the adjacent real estate at a fair market value and other reasonable terms to be
determined by the Town Council after reviewing the appraisal.

4. In the event Linda S. Eppard does not desire to purchase the property, then
the property shall be sold by private or public sale to a qualified purchaser on terms
determined to be reasonable by the Town Couneil.

5. The Town Attorney shall prepare all appropriate closing documents,
including, but not limited to: contract of sale, settlement statement, and owner’s affidavits.

6. Any contract for the sale of the property shall include a provision that the
contract must be approved by the Town Couneil at a public hearing,

& The net closing proceeds will be allocated for use in making improvements
to the Elk Run Cemetery, including, but not limited to, construction of a new building
containing bathrooms and a foyer for display of cemetery maps, interred lists of burials and
benches for relaxation and if the funds are sufficient building a new pole shed to be used

for fill dirt for the Cemetery. The Flkton Cemetery Commission shall determine the final
use of the funds.

8. A public hearing shall be held to approve the sale of the property and
allocation of the net closing proceeds.

GIVEN under my hand this 15th day of October, 2018.

YEAS: M. Tsom, J. Jones, A. Lahocki, J. Dean, J. Gooden and 8. America
NAYS: None

VOTE: ( 6 - 0 roll call ) Motion carried

Amend Agenda

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
amend the agenda to include the sale price of the Cemetery lot.
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YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 -0 roll call ) Motion carried

Sale Price for Cemetery Lot $42 500

Vice Mayor Dean moved, seconded by Council member America, and carried
to approve the sale of the Cemetery lot for $38,500.

YEAS: J. Dean, S. America
NAYS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
VOTE: (2 -4 roll call ) Motion failed

Council member Gooden moved, seconded by Vice Mayor Dean, and carried
to list the North Street property at $42,500.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, and J. Gooden
NAYS: S. America
VOTE: (5 - 1 roli call ) Motion carried

Approve Bill of Sale Between Town of Elkton and Trent Meadows for the Purchase of
Police Dog

Council member America moved, seconded by Vice Mayor Dean, and carried
to approve the bill of sale made the 15 day of October between the Town of Elkton
and Trent Meadows for the purchase of the police dog as follows:

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 - 0 voice vote ) Motion carried

THIS BILL OF SALE is made this 15® day of October, 2018, by and between the

Town of Elkton, Virginia, ("Seller") and Officer Trent Meadows, ("Buyer").
WITNESSETH :

That for and in consideration of the sum of One Thousand and 00/100 Dollars
(81,000.00) and other good and valuable consideration paid by Buyer to Seller, the receipt
whereof is hereby acknowledged, Seller does hereby sell, transfer and assign to Buyer a
Police Dog known as Edy which has been in the Town’s service for approximately five
years.

Seller hereby covenants and agrees that it is the lawful owner of the Police Dog;
that it is free from all liens and encumbrances; that it has the right to sell the same; and that
it will warrant and defend the same against the lawful claims and demands of all persons,

The Police Dog is being sold in its present condition without any warranties; either

express or implied, and are being accepted by Buyer "As Is."
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IN WITNESS WHEREOF, Seller has caused this Bill of Sale to be executed on

the date hereinabove first written.

THE TOWN OF ELKTON, VIRGINIA

By:
(SEAL)

Wayne Printz, Mayor
Chief Hatris briefly read an overview of his report,

Amend Agenda

Council member America moved, seconded by (inaudible), and carried to
amend the agenda.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote ) Motion carried

Hire Lynette Campbell as Police Officer

Council member America moved, seconded by Vice Mayor Dean, and carried
to hire Lynette Campbell as a Police Officer with a starting rate of $42,000.00.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S, America
NAYS: None
VOTE: ( 6 - 0 voice vote ) Motion carried

COMMITTEES

Public Health, Safety, Ordinances and Personnel (S. America)

Council member America reported no additional business. He recognized Robert
Willey in the audience for a recent article in the newspaper.

Electric & Streets and Sidewalks {J. Gooden)

Council member Gooden reported his attendance at the recent Virginia Municipal
Conference. He noted a vendor at the conference offered the Town free LED fixtures and
street lights to try and see if they would be viable in Town. Additional information
forthcoming. He noted 34 businesses participating in the Halloween Hoo-Doo.

Personnel & Water and Sewer (J. Dean)

Vice Mayor Dean reported that the Town must comply with the instructions under
the USDA guidelines for the grant.

Recreation & Community Center Advisory Board (J. Jones)

Council member Jones reported the EACC Advisory Board discussed smoking at
the center. The board would establish two smoking areas outside the center. He thanked
Mr. Taylor and Miss Johnson for their assistance with the open house.








Regular Council Meeting
October 15, 2018
Page 11

Council member Lahocki had no additional business.

Finance & Planning Commission (M. Isom)

Council member Isom reported the increase for the police officer. She noted the
Elkton Neighborhood Watch was sponsoring the Veterans Day Program on November 11,
2018 to be held at the EACC.

UNFINISHED BUSINESS

Adopt Resolution to Amend Personnel Handbook Section 11.2 Nondiscriminatory Work
Environment

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
adopt a Resolution for the personnel handbook section 11.2 nondiscriminatory work
environment as follows:

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote ) Motion carried

THE TOWN OF ELKTON, VIRGINIA
RESOLUTION
AMENDMENT TO PERSONNEL HANDBOOK

SECTION 11.2 NONDISCRIMINATORY WORK ENVIRONMENT

WHEREAS, The Town has determined it is in its best interest of all employees and
citizens of the Town to address nondiscriminatory issues commonly found in the
workplace; and

WHEREAS, the Town has determined it is in its best interest to amend its
Persomel Policy 11.2 Nondiscriminatory Work Environment to include additional
provisions.

NOW THEREFORE, the Town’s Personnel Policy 11.2 Nondiscriminatory Work
Environment in the Town’s Personnel Manual is hereby amended to read as follows:

“11.2 Nondiscriminatory Work Environment.

It 1s the policy of the Town of Elkton to promote and maintain a harmonious
work environment free from discriminatory practices by supervisors or
employees based upon race, color, religion, creed, national origin, political
affiliation, physical limitations,  disability (cither unrelated to job
performance or which can be reasonably accommodated), gender, sexual
orientation, age, or socio-economic status. In addition, the Town has a zero-
tolerance policy for harassment, work-related harassment, bullying,
retaliation, coercion, bigotry, racism, prejudice, interference, or intimidation
of any kind.

Therefore, any action, whether it is a physical or verbal action, which tends
to violate the above policies are strictly prohibited. Sexually suggestive
comments or sexual innuendo in communication between supervisors and
subordinates or among fellow employees is also prohibited. Any emplovee
who experiences or witnesses any such discriminatory or harassing action
should report it immediately to his/her supervisor and the Personnel








Committee. In the event the employee does not feel he/she can discuss the
matter with his/her supervisor or the Personnel Committee, the employee
should follow the grievance procedure as outlined in Article 12 of this
Handbook. Employees can raise equal opportunity concerns or make
reports without fear of retaliation.

Any inappropriate conduct will be subject to disciplinary action, up to and
including termination of employment.”

Except as modified above, the Town’s Personnel Manual shall remain in full
force and effect.

GIVEN under my hand this 15th day of October, 2018,

Wayne E. Printz,
Mayor, Town of Elkton

ATTEST:

Denise Monger, Clerk of Council
YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

MAYOR’S BUSINESS

Mayor Printz gave a slide show presentation of various events and issues in Town.
Brief discussion regarding two separate meetings for diversity and inclusion training: one
for Mayor/Council other for staff,

Vice Mayor Dean moved, seconded by Council member Jones, and carried to
adjourn the meeting.

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Mayor: [i, j',;.;\ : ))
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~—' Wayne E. Prrt &-LA ) &,
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Denise R. Monger, Cletk >
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Special Council Meeting
October 15, 2018
6:00 p.m.

A special meeting of the Elkton Town Council was held in the Council Chambers
of the Elkton Area Community Center on October 15, 2018 at 6:00 p.m. with Mayor
Wayne E. Printz presiding. The purpose of the meeting was a closed session to
meet/interview with candidate(s) for the certified police officer position.

PRESENT ABSENT
Wayne Printz, Mayor Jeffrey Jones, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Allan Lahocki, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Special Council Meeting

Mayor Printz opened the meeting.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code
Section 2.2-3711.A.1 personnel — for interview for police department. Council
member Isom duly seconded the motion.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried
Open Session

Vice Mayor Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Gooden.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried

Motion Reconvene on Closed Session

Council member Jones present for the meeting.

Vice Mayor Dean moved to reconvene in closed session. Council member
Lahocki duly seconded the motion.

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Close Meeting

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
close the special meeting.
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YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Mayor:__ i < ( }/’2

' Wayne E. Printz

Recorder:

Denise R. Monger, Clerk









Elkton Town Council
Special Council Meeting
October 29, 2018
7:00 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on October 29, 2018 at 7:00 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting is as follows:

1. BRCC Diversity and Inclusion Training (Mayor & Council)

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Catherine Stewart, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Special Council Meeting

No recording available for the first portion of the meeting.

Mary Sullivan, Blue Ridge Community College, provided inter-active “Diversity
& Inclusion” training to the Mayor and Council. The training was aimed to increase
cultural awareness, knowledge, and skills to better serve the Town and by increasing the
inclusion of different identity groups, and promoting better teamwork.

Discussion took place regarding the broader training the Town staff would be
attending the following day.

Mayor and Council shared their personal views and opinions on matters regarding
diversity and inclusion with Mrs. Sullivan.

It was determined that Council could attend the staff training the next day.

With no additional business, the meeting was adjourned.

LD

ayne E. Printz ~

Mayor: Z’ T
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Denise R. Monger, Clerk
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Council Work Session
November 14, 2018

5:30 p.m.
PRESENT ABSENT
Wayne Printz, Mayor Jeffery Jones, Council Member
Jay Dean, Vice Mayor Steve America, Council Member

Margaretta Isom, Council Member
Allan Lahocki, Council Member
Joshua Gooden, Council Member

Nathan Miller, Town Attorney, David Harris, Chief of Police, Troy Shifflett, Public Works
Director, Howard Taylor, EACC Administrator, Clairen Sipe, Town Treasurer, Diane J ohnson,
Recreation Director and Denise Monger, Clerk of Council were also present.

COUNCIL WORK SESSION

Closed Session

Vice Mayor Dean moved to go inte closed session under Virginia Code Sections 2.2-
3711.A.1 personnel - performance. Council member Lahocki duly seconded the motion.

YEAS: M. Isom, A. Lahocki, J. Dean and J. Gooden
NAYS: None
VOTE: (4 -0 roll call ) Motion carried

Open Session

The motion to go into open session was not recorded since Council was already in open
session when the staff was allowed to returmn.

Chief of Police’s Report (ID. Harris)

e Uniforms ordered.

» Lengthy discussion on the situation at Jackson Avenue regarding the location of a citizen’s
building and a neighbor blocking an alley.

e Chief Harris did not believe the police department should be involved in the handling of
the issue which should be done through the zoning department.

* Any further involvement by the police department could result in criminal charges being
filed against certain individuals involved in the matters / fines discussed.

» Council discussed the matter and concluded, that regardless of health related and other
circumstances, all citizens must obey the Town Code and directed Chief Harris to charge
the individuals in accordance with the law.

¢ At least two letters were mailed from the Zoning Administrator regarding the violations;
however, Dan Talbot, Planning Commission Chair, was contacted by one of the citizens
and told they were not in violation.

Too many people involved in the matter.
New officer to be introduced to Council.
* Place another employment ad for an officer next vear.

Public Works Director’s Report (T. Shifflett)

* Installing HVAC units ongoing,

* Conflict on Pine Street regarding the new house built by Walter Shifflett / causing water
run-off.

» Mr. Shifflett was in compliance according to DEQ Erosion Control and Rockingham
County Erosion Control / more water running off of the house due to no gutter installation.
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e Inquiry if the resident that complained had been contacted that the problem would be
resolved tomorrow / Mr. Shifflett responded he would contact her the next day.

* Benches received / discuss location to be installed.

* 145 work orders completed / continued installation of meters.

* Digger derrick truck painted by Truck Enterprises / signs installed.

* Request that charge be established for sewer clean outs as allowed in the Town Code /
recommendation was $100 per hour with a one hour minimum.

* Charge based on manpower, chemicals used, equipment use.

* Establish Special Charge for Sewer Connection Cleanout Services (Agenda).

* Town Attorney Miller would review the ordinance and determine if just voting to set the
rate was sufficient or if other requirements were needed in order to revise that portion of
the code.

* Recommended Atkins Excavating for the riverbank project.

* Approve $607,746 Bid from Atkins Excavating for Riverbank Project {Agenda).

¢ Discussion regarding donations/trash left at EAUS / continuing problem with people
dumping bagged trash in the dumpster / letter to be sent regarding the situation.

e EAUS recently purchased land and new building which looked to cost $1 million / inquiry
as to why they were not responsibie for the dumping fees paid by the Town citizens /
suggestion the Town send a letter stating they would no longer pay the fees.

¢ Mr. Shifflett stated that once construction began on the new WWTP, no one but workers
would be allowed in the area which would stop any dumping,

* Costs the Town approximately $30,000 per year in fees to provide that service to EAUS.

Herb White, WW Associates gave a presentation regarding his proposed engineering
agreement for the sanitary sewer rehabilitation $1.27 million.

* Approve WW Associates Engineering Agreement (Agenda).
* Town to receive an additional $2.2 million from DEQ towards funding for the new WWTP.

Town Attorney

Town Attorney Miller stated the land purchase was moving forward and the appraiser was in
the process of being completed. He noted an offer was forthcoming pending some collateral issues
such as government financed water for cattle, fencing, etc... which would be reimbursed to the
seller. He noted that if the seller did not accept an offer or could not negotiate with the Town, the
Town would use the quick take condemnation process to take the Jand at which time a bond would
need 1o be posted at the appraisal amount.

Town Attorney Miller requested the following items be placed on the agenda:

* Approve RFP advertisement for $10 million interim financing for WWTP project
(Agenda),

Town Attorney Miller stated that the Town would need to remove funds from the savings
account in order to pay bills as needed for the WWTP. He noted that Treasurer Sipe had indicated
that the Town could not finance the expenditures out of the Town’s cash flow. He noted until the
loan closed on the interim financing, the Town would need to use funds up to $500,000, as needed,
from the savings account to pay the bills for the plant.

* Authorize Treasurer to transfer up to $500,000 from savings to general fund and pay bills
as needed for the WWTP (Agenda).

Approve WW Associates Engineering Agreement (Agenda).

Approve Legal Services Agreement (USDA Loan) (Agenda).

Easements.

Bond Council.

Public hearing for interim financing to be held on Jan. 14 for the loan.

Bond hearing may be held in December.








Council Work Session
November 14, 2018

Page 3

EACC

Director’s Report (H. Tavlor)

Bus trips.

Overcoming Barriers program.

Halloween Hoo-Doo successful.

Boater safety course scheduled.

Christmas Bazaar.

DMYV to go scheduled.

Brief discussion regarding an instructor for Brian Mayes Karate removing the thermostat
in the area of the center they lease. Town installed a new Mitsubishi system in that rental
area and for unknown reasons the instructor removed the old thermostat and placed live
wires into the wall and dry walled over it. The thermostat still confrolled the air‘heat for
several offices and the police department which caused them to lose heat for three days.
Council instructed Mr. Taylor to bill Brian Mayes Karate for the cost to repair the issue
caused by the action of the instructor.

Closed session to discuss future contract with the karate studio.

Rec trac started on November 1, 2018 / replacing key fobs / received positive feedback.

Treasurer’s Report (C. Sipe)

Tax bills / mailed out over 8,000 pieces of mail.
New payment system successful for utilities / reduced disconnects.

Officer Turlington contacted regarding another customer illegally turning their Town
utilities back on / disconnect boots to be used.

Employee Christmas Dinner scheduled for December 21, 2018 / inquiry if commissioners
were also invited and if they would receive a $25 gift card.

(General consensus to have employee and commissioner dinner together.

Treasurer Sipe inquired if gift cards would also be given to the commissioners / straw poll
was as follows: Isom: yes, Lahocki: yes, Mayor: yes, Vice-Mayor: no, Gooden: no.
Employee and Commissioner Christmas Dinner (Agenda).

Gift card issue would not be placed on the agenda.

Retroactive pay for the new officer would be on his next check.

New meter installation.

Cold weather cut-offs discussed.

Fuel assistance program unavailable until January 2019.

Public Safety, Health, Ordinances (S. America)

*

Streets

Council member America absent from the meeting,

& Sidewalks and Electric (J. Gooden)

Council member Gooden thanked everyone for their assistance with Autumn Days,

Water & Sewer (J. Dean)

No additional business.

Finance & Planning Commission (M. Isom)

Teresa Lam to speak on the traffic situation at “Chiefy’s.”

Personnel Committee to create a policy regarding pay for Town Council members and
Planning Commissioner’s when they were absent or had resigned.

Police officer pay.

Purchase Candy for Christmas Parade up to $450 (Agenda).
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Mayor’

Inquiry if the parade could be rescheduled due to a conflict with the East Rockingham High
School’s football game / could be playing in championship game that weekend.

Council decided the date of the parade could not be changed.

Mayor Printz briefly spoke about the float he created for the parade last year / he was upset
with some of the comments made and noted they would be dealt with accordingly.
Planning Commission met November 6. 2018.

Pete Bonavita submitted and withdrew a request to rezone 15 acres from agriculture to R-
5 / would not be part of Downey Knolls / land to be subdivided and renamed something
else / R-5 only option for townhouses / density a concern.

Proffers offered with Downey Knolls would not be offered with the 15 acres.

New water and sewer rates would apply to Mr. Bonavita’s proposed plan.

Demolition permit.

Draft of Comprehensive Plan forthcoming.

Council needs to vote to support the county’s process to enforce the building code.
Support Rockingham County Building Tnspector’s Enforcement Procedures at Newtown
Road Property (Agenda).

s Report (W, Printz)

*® B o @

Closed

Peter Ott not allowed at the EACC due to previous incidents / Mayor asked for a review /
spoke with the Chief about the situation.

Mr. Ott came into the FACC to pay a bill and violated the no trespassing notice against
him / went to court.

Mayor Printz was of the opinion the no trespass notice against Mr. Ott was too harsh and
noted the other “players” had issues with the way they discussed things with people.
Clerk Monger stated that she remembered the situation with Mr. Ott / he had not only
cursed out Diane Johnson, but Allison Morris who was the EACC Administrator at the
time and also Council member Gene Kite / very bad volatile situation / no trespassing
notice filed against him.

Situation had been reviewed at least twice before with the same result,

It was noted that Mr. Ott always asks for the no trespass to be dropped whenever the Town
hired a new EACC Administrator; first Mark then Howard.

Officer Meadows did not attend court on the violation and the court dismissed that charge
but not the no trespassing notice itself,

Chief Harris stated that unless someone involved with the original no trespassing notice
would dismiss the charge in writing, he could not trespass at the facility,

Council agreed to continue the no trespass against Peter Ott.

Bus trip to championship game discussed.

Veterans flags discussed.

Council discussed the request by Greg Barger / he was to pay $48.46 / Council waived his
reconnect fee of $45.

Letter to Jan Hensley discussed.

Thanked Town staff for their help with the Veterans Day program.

Session

Mayor Printz asked Troy Shifflett, Treasurer Sipe, Howard Taylor to attend the closed

Session.

Vice Mayor Dean moved to go into closed session under Virginia Code Sections 2.2-

3711.A.7 for legal matters and advice with the attorney and under 2.2-7-3711.A.3 acquisition
and disposition of real property. Council member Lahocki seconded the motion.

YEAS: M. Isom, A. Lahocki, J. Dean and J. Gooden

NAYS: None
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VOTE: ( 4 - 0 voice vote ) Motion carried
Open Session

Vice Mayor Dean moved to go from closed session back into regular session and that
each member, to the best of his or her knowledge, certified that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.2 of the
Code of Virginia were heard, discussed, or considered. Duly seconded by Council member
Lahocki.

YEAS: M. Isom, A. Lahocki, J. Dean and J. Gooden
NAYS: None
VOTE: (4 - 0 voice vote ) Motion carried

Vice Mayor Dean moved, seconded by Council member Gooden, and carried to
adjourn the meeting.

YEAS: M. Isom, A. Lahocki, J. Dean and J. Gooden
NAYS: None

VOTE: (4 - 0 voice vote ) Motion carried
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Regular Council Mecting
November 19, 2018
7:00 p.m.

The regular meeting of the Elkton Town Council was held on November 19, 2018
at 7:00 p.m., in the Council Chambers of the Elkton Area Community Center with Mayor
Wayne E. Printz presiding. The following Council members and staff were present:

PRESENT ABSENT
Wayne Printz, Mayor Jetfrey Jones, Council Member

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Allan Lahocki, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Troy Shifflett, Public Works Director, Howard L. Taylor, iI, EACC Administrator,
Diane Johnson, Recreation Director, Clairen Sipe, Town Treasurer, and Denise Monger,
Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the Clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

Rosa Turner, 24 Pine Street, Elkton, spoke of her disappointment with the Town’s
competence regarding various matters she had complained of on numerous occasions. She
had multiple issues at her residence for over eight months with Walter Shifflett who was
building a home behind her house. She filed a complaint with Council on the matter and
was upset that she had not received a response from anyone from the Town.

Mrs. Turner stated that she measured 1 % inches of standing water in front of her
home with algae growing on top. She noted the entire backyard was like a2 swamp with
more algae growing. When the problem first started, she requested the Town check for a
leak and was told there was none. She noted there was never a problem with standing
water until the construction started behind her property. In addition, he created ruts in the
alley which were only repaired after she complained to the Mayor.

Mrs. Turner stated that the situation had created a hardship for her by not receiving
trash and recycling services because roads were blocked due to Mr. Shifflett’s equipment
and workers. She noted he was very disrespectful. She was only requesting that the Town
Council address the water issue immediately.

Mis. Turner stated that she had placed her house for sale, but had to remove it
because of the standing water issues. She noted that action cost her the sale of her home,
She noted that if the Council did not correct the issue as she had requested, she would sue
the Town.

Mayor Printz responded that the Town would try to look into it more. He noted that
he had been to the property at least five to seven times.

Council member Isom stated that she did receive a copy of the documentation Mrs.
Turner was referring to. She had not been informed about some of the circumstances Mrs.
Turner had just spoke about. She had the understanding that the water problem came from
Mr. Shifflett not installing proper guttering. She was told that the guttering was being
ordered and the problem would be resolved upon installation. She noted that was the
situation relayed to the Council.

Mrs. Turner responded that was correct that the second house did not have
guttering. She noted he may had ordered it, but he had been untruthful in the past. She
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noted the guttering would not solve the problem. She asked Council to visit her property
and look at the amount of standing water in her vard.

Council member Isom inquired if Mrs. Turner was told about the gutter installation,
Mrs. Turner responded that she had not been informed. She noted there was more to the
issue than just guttering. She noted that Mr. Shifflett was supposed to lay drain tiles
around the new house which was not done. She asked the Town to enforce the regulations.
She noted that Mr. Shifflett was given a slap on the wrist and the Town had not assisted
her.

Mayor Printz stated that he disagreed with Mrs. Turner. He had been up there
numerous times and on the day the road was blocked. He noted the reason the ruts were
fixed in the road was because he went there and told him to. He was unaware of the water
problem with the drain tiles. Mrs. Turner stated that obviously there was a lack of
communication with the Council. Mayor Printz stated he would discuss the matter with
Mayor-elect Gooden to try and resolve the issues.

Presentation from Elkton Middle School FCCLA Group

Lilly Merica and Haley Lam from the Elkton Middle School FCCVLA gave a
presentation on Human Trafficking, They asked Council for their support and requested
that January be declared “Human Trafficking Month.” It was noted there would be a Sk
run m support of the cause which would require some support/assistance from the Elkton
Police Department.

CONSENT AGENDA

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
approve the consent agenda as presented.

9/24/2018 EMERGENCY COUNCIL MEETING

10/8/2018 COUNCIL WORK SESSION

10/15/2018  SPECIAL COUNCIL MEETING

10/15/2018  PUBLIC HEARING

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None
VOTE: (5 - 0 voice vote ) Motion carried

TREASURER’S REPORT

Council member America moved, seconded by Council member Lahocki, and
carried to approve the Treasurer’s Report for the month of October 2018 as
presented.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried

EACC ADMINISTRATOR’S REPORT

. Mr. Taylor’s report was presented in the packet. He briefly spoke regarding
upcoming EDRC events.
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®*  Diane Johnson, Parks and Recreation Director, briefly spoke regarding
upcoming Christmas events. She would advertise the events in the DNR.

CHIEF OF POLICE’S REPORT

. Chief Harris read his report as presented in the packet. Lynette Campbell, a
new officer hired by the Town, was formally introduced.

PUBLIC WORKS DIRECTOR’S REPORT

Troy Shifflett reported the following:

o Recognized the electric crew for their hard work and efforts after the recent
electrical outages caused by the ice storm. He noted that the General Manager
from HEC worked and brought a crew to assist with the efforts.

® Reverse 911 system discussed.

. Smith Paving paved Water Street. Will continue work next work.
. Concrete work completed at the triangle. Crosswalks forthcoming.
*  Added concrete sidewalks at the bathrooms in Stonewall Park.

*  Put up Christmas lights next week and on the tree.

¢  Grinding brush.

¢  Contracts for the river bank project.

. HVAC units for EACC.

Council thanked Mr. Shifflett and the entire Public Works Department for their
assistance and hard work during and after the power outage.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported he had the plat for the Cemetery land for sale. He
inquired about the nuisance issue at David Hensley’s property. He noted that the
Commonwealth Attorney filed a motion on the case and there were several citizens on the
complaint. He was trying to contact two people that could not be found: Angela Knight
and Vernon Wood.

Mayor Printz responded that he went and canvassed the neighborhood, and he could
not find any information on either of those two people. Council member Lahocki stated
that Angela Knight no longer lived in the neighbothood. Mr. Miller stated that he would
report the two people had moved out of the community.

Mr. Miller stated that one of the issues to discuss was to establish a special charge
for sewer clean-out services. He noted that Council Just needed to determine the amount to
be charged and post a copy in the Treasurer’s office. No additional action required.

NEW BUSINESS

Approve $607.746 Bid from Atkins Excavating for Riverbank Project

Vice Mayor Dean moved, seconded by Council member America, and carried
to approve the $607,746 bid from Atkins Excavating for the riverbank project.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 5 - 0 voice vote ) Motion carried

Establish Special Charge for Sewer Connection Cleanout Services
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After a brief discussion, Town Attorney Miller stated that the Town had a section in
the code to set the rate and enforce it, but a rate was never established.

Council member Isom suggested that Council wait unti] a rate had been decided
before voting on a motion; however, Vice Mayor Dean requested Council move forward
and establish a rate of $100 per hour which was discussed at the council work session.

Vice Mayor Dean moved, seconded by Council member Lahocki, and carried
to establish a charge for a sewer connection clean service at $100 per hour with one
hour minimum, pursuant to Section 135-23 of the Town Code, effective immediately.

Letters to be sent out informing people of the charge.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 -0 roll call ) Motion carried

Employee and Commissioner Christmas Dinner

Council member Isom moved, seconded by Council member Lahocki, and

carried to hold an employee and commissioner Christmas dinner on December 21,
2018.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Purchase Candy for Christmas Parade up to $450

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
purchase Christmas candy for the parade up to $450.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 5 - 0 voice vote ) Motion carried

Support Rockingham County Building Inspector’s Enforcement Procedures at Newtown

Road Property

Council member Isomn moved, seconded by Vice Mayor Dean, and carried to
support Rockingham County Building Inspector’s enforcement procedures at
Newtown Road property.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried

Approve RFP Advertisement for $10 Million Interim Financing for WWTP Project
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Council member Isom moved, seconded by Vice Mayor Dean, and carried to
approve the RFP advertisement for $10 million for interim financing for the WWTP
project.

Town Attorney Miller stated that with the $15 million loan the Town had the
commitment for, one of the requirements was that the Town spend a little over $10 million
before those funds would become available. He noted that the Town would be reimbursed.
All of the documents presented were a requirement in the RFP. He briefly spoke regarding
the included schedule.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 ~ 0 roll call ) Motion carried

Approve WW Associates Engineering Aerecment

Vice Mayor Dean moved, seconded by Council member Lahocki, and carried
to approve the WW Associates engineering agreement.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: Nene

VOTE: (5 -0 voice vote ) Motion carried

Approve Legal Services Agreement (IUSDA Loan)

Vice Mayor Dean moved, seconded by Council member Lahocki, and carried
to approve the legal services agreement (USDA Loan).

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Authorize Treasurer to Transfer up to $500.,000 from Savings to General Fund and Pay
Bills as Needed for the WWTP

Council would delay a vote to transfer the funds after the public hearing had been
held.

Authorize Public Hearing to Amend Budget

Council member Isom moved, seconded by Council member Lahocki, and
carried to approve the notice of public hearing of the Town Council for a public
hearing on December 10, 2018 at 5:30 p.m. to amend the budget.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried_

COMMITTEES

Finance & Planning Commission (M. Isom)
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Council member Isom reported no additional business from the discussions at the
Council Work Session. She inquired about the refunds to customers from Dominion Power
and an additional plaque for a Cemetery Commissioner. She thanked the staff for their
help with the Veterans Day program.

Recreation & Community Center Advisory Board (J. Jones)

Council member Jones was absent from the meeting.,

Personnel & Water and Sewer (J. Dean)

Vice Mayor Dean reported no additional business.

Electric & Streets and Sidewalks (J. Gooden)

Council member Gooden reported no additional business.

Public Health, Safety. Ordinances and Personnel (S. America)

Council member America briefly discussed the Domino’s driver that crashed during
the ice storm. Chief Harris noted that the story was untrue that the driver delivered the
pizza in the storm after he crashed his vehicle.

UNFINISHED BUSINESS

No unfinished business.

MAYOR’S BUSINESS

Mayor Printz congratulated Mayor-elect Gooden on his recent clection. He
recognized all of the other candidates that were also elected. Tle noted that he had worked
hard and although painful, he would be of assistance in any way possible. He noted that
some of the things that were said and done were inexcusable. He noted that when he left
office it would be dealt with. He noted the employees were special to him and he
suggested that they be taken care of.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Section
2.2-3711.A.3 for acquisition and disposition of real property. Council member
Lahocki seconded the motion.

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 5 - 0 voice vote ) Motion carried

Open Session

Vice Mayer Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member (inaudible).

YEAS: M. Isom, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None
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VOTE: (5 - 0 voice vote ) Motion carried

Vice Mayor Dean moved, seconded by Council member America, and carried
to adjourn the meeting.

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

\
.
L Lo N

Wayne E. Printz

~ . .. |
Recorder: UI}M«% 512 {/)f) Y \W

Denise R. Monger, Cletk v









3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!




http://www.adobe.com/go/reader





Town of Elkton
Public Hearing
December 10, 2018
5:30 p.m.

A Public Hearing was held on Monday, December 10, 2018, at 5:30 p.m. in the Council
Chambers of the Elkton Area Community Center, Stonewall District, located at 20593 Blue & Gold
Drive, Elkton, to receive comments regarding the proposed amendment of the Fiscal Year 2018/2019

Budget as follows:

EXPENSES BY 2618/2019 2018/2019 REVENUES 2018/2019 20182019
DEPT. Adopted Amended BY DEPT. Adopted Amended
General Gov. Admin. 1,047,730,78 1,047,730.78 General Gov, 2,528,238.00 2,528,238.00
Community Center 457,898.43 457,898.43 Electric 2,038,000.00 2,038,000.00
Street Maintenance 504,083.79 504,083.79 Water 351,500.00 551,500.00
Garbage 253,558.48 253,558.48 Sewer 795,000.00 1,295,000.00
Recreation 111,572.03 11157203  Cemetery 21,000.00 21,000.00
Police 540,092.01 540,092.01
Electric 1,764,321.98 1,764,321 .98
Water 358,428.82 358,428.82
Sewer 735,461.62 1,235,461.62
Cemetery 160,590.06 160.590.06
Total
Total Expenses 5,933,738.00 6,433,738.00 Revenues 5,933,738.00  6,433,738.00
Revised Expense 6,433,738.00
Revised Revenues 6,433,738.00
0.00
PRESENT ABSENT
Wayne Printz, Mayor Allan Lahocki, Council Member

Jay Dean, Vice Mayor (5:40)
Margaretta Isom, Council Member
Ietfrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan H. Miller, Town Attorney, David Harris, Chief of Police, Troy Shifflett, Director of
Public Works, Clairen Sipe, Town Treasurer, Diane Shifflett, Recreation Director, and Denise
Monger, Clerk of Council were also present.

PUBLIC HEARING

Mayor Printz opened the public hearing.
No public comments were made.

Council member Jones moved, seconded by Council member America, and carried
to close the public hearing.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: ( 5- 0 voice vote ) Motion carried
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Council Work Session

December 10, 2018
5:30 p.m.
PRESENT ABSENT
Wayne Printz, Mayor Allan Lahocki, Council Member

Jay Dean, Vice Mayor (atrived at 5:40)
Margaretta Isom, Council Member
Joshua Gooden, Council Member
Jeftery Jones, Council Member

Steve America, Council Member

Nathan H. Miller, Town Atiorney, David Harris, Chief of Police, Troy Shifflett, Public
Works Director, Howard L. Taylor, 11, EACC Administrator, Clairen Sipe, Town Treasurer, Diane
Johnson, Recreation Director and Denise Monger, Clerk of Council were also present.

COUNCIL WORK SESSION

Town Attorney Miller stated that Council could pass the resolution to amend the budget
while awaiting the arrival of the Vice Mayor.

Mayor Printz opened the meeting. The Clerk was asked to call the roll.

Resolution to Move $500,000 from the Savings Account to General Fund

Town Attorney Miller drafted the Resolution at the meeting which was approved as
tollows:

Council member Tsom moved, seconded by Council member America, and carried to
amend the budget of the Fiscal Year 2018/2019 to move $500,000 from savings to the General
Fund.

Treasurer Sipe inguired if a revision should be made to the motion to reflect her office not
removing the entire $500,000 at one time, but as needed. Town Attorney Miller responded he was
concerned if the Town did not move the entire transfer at one time. He noted the Town needed to
show the funds were in the budget.

Vice Mayor Dean arrived at the meeting.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call) Motion carried

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Sections 2.2-
3711.A.1 for personnel — assignments or appointments and under 2.2-7-3711.A.3 acquisition
and disposition of real property. Council member Jones seconded the motion.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call) Motion carried

Open Session

The staff returned after the meeting resumed. Therefore, there is no recording of Council
returning to open session.
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Public Safety, Health, Ordinances (S. America)

No additional business.

Streets & Sidewalks and Electric (J. Gooden)

No Additional business.

Water & Sewer (J. Dean)

Vice Mayor Dean reported that the real estate matter discussed in closed session would
likely end in court proceedings.

EACC & Recreation (J. Jones)

No additional business.

Finance & Planning Commission (M., Isom)

No Planning Commission meeting held.

No additional action from Pete Bonita regarding new project.

New Council and commissioner’s attendance and pay policy forthcoming.
Carriage rides discussed.

Chief of Police’s Report (D. Harris)

Discussion regarding police vehicles / interest rate changed for new vehicle / additional
information forthcoming.

Caution during inclement weather with police vehicles.

Need to purchase additional safety cones.

Storage buildings located at EACC belong to the center / police department to purchase
their own building to store various items.

Police department was not dispatched recently when an alarm was triggered at a local
business / business to check with a representative from their security system and advise of
the 1ssue.

Grant discussed.

Public Works Director’s Report (T, Shifflett)

113 work orders completed.

775 water meters replaced / 776 electric meters.

High shoulders from the recent paving in the Cemetery discussed.

Concrete completed at Stonewall Park for the restrooms.

Major electrical outage from storm / Elliot Construction to work on wiring across Rt. 33.
Lanford Bros. stored stone and sand on Town property for use on the bridge in Shenandoah

/ as repayment the company ordered a tractor trailer of each to be given to the Town for
free.

Plowing continues.

Received an extra load of salt for allowing Shenandoah to borrow the salt spreader.
Core drilling on land for WWTP.

Additional HVAC unit to be installed at the gymnastics room.

Chief Harris discussed the situation on Jackson Avenue regarding the storage building and

alleyway. He advised the resident that the Town would continue to pick up and store the blocks
they placed in the alleyway. He informed them of possible fines involved. He suggested that the
Planning Commission meet to discuss what action should be taken regarding the building in non-
compliance that was the cause of the entire situation.
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Recreation Department (D. Johnson)

Christmas events were a great success.

EACC Director’s Report (H. Taylor)

Christmas Bazaar made $600 for the center.

Suggestion to have the bazaar on the same day as the Christmas parade / generate more
attendance / bazaar should end at 1:00.

Anmaal EACC member’s luncheon on December 18, 2019.

FACC events discussed.

Brian Mayes Karate letter discussed. Mr. Mayes paid $75.68 of the $264.68 invoice. He
noted that Mr. Mayes did not think he needed to pay for the thermostat afier speaking with
Troy Shifflett. Mr. Shifflett stated he waived the fee for the thermostat from the invoice
since it was for the other heat pump and not the newly installed ones.

Mr. Taylor stated that a meeting needed to be held regarding a new contract for the karate
studio / fees should be reviewed.

Book stations for borrowed books discussed / option for the center.

Quote forthcoming from company to move equipment around in EACC which would assist
with optimum use of space, fitness machines and dumbbells.

Liability of free weights.

Treasurer’s Report (C. Sipe)

Mavor’

Many residents paid taxes in advance.

s Report {W. Printz)

Some residents opposed to the location of the newly proposed sidewalks / project funded
through a grant with VDOT.

Funds could be used for any sidewalk project within a one mile radius of the Elementary
School.

Sidewalks to be placed on Town property / safety concern for children having to walk in
the roadways to school.

Slide show presentation.

Viee Mayor Dean moved, seconded by Council member Isom, and carried to adjourn

the mecting.

Mayvor:

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 voice vote) Motion carried
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Regular Council Meeting
December 17, 2018
7:00 p.m.

The regular meeting of the Elkton Town Council was held on December 17, 2018 at
7:00 p.m., in the Council Chambers of the Elkton Area Community Center with Mayor
Wayne E. Printz presiding. The following Council members and staff were present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Jeftrey Jones, Council Member

Allan Lahocki, Council Member (7:30)
Joshua Gooden, Council Member
Steve America, Council Member

J. Burns Earle, III, Town Attorney, David Harris, Chief of Police, Troy Shifflett,
Public Works Director, Howard L. Taylor, II, EACC Administrator, Diane Johnson,
Recreation Director, Clairen Sipe, Town Treasurer, and Denise Monger, Clerk of Council
were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the Clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

Teresa Kay Lam spoke regarding her uncle being killed on Route 340 in Elkton.
She noted safety issues at the intersection at Chiefy’s store and the Liberty Gas Station,
She noted that many residents of Elkmont Apartments walk to those two stores. She noted
parking issues and visual impairment to traffic were just two issues that needed to be
reviewed. She requested the Town restrict parking in the area and install sidewalks and/or
crosswalks. She would be speaking with the County regarding the installation of bicycle
lanes.

Mrs. L.am thanked Mayor Printz for his service to the Town. She was in the process
of creating a bulletin board and would like to partner with the Town to create awareness for
various Town events and services. Council member America invited Mrs, Lam to speak at
the next Council Work Session about the bulletin board concept.

Audit Report for FY 2018/2019

Young, Nicholas, Branner & Phillips, LLP, Certified Public Accountants performed
the Town’s audit and prepared the Financial and Compliance Report dated June 30, 2018.

David W. Black, Certified Public Accountant, reported the Town’s finances and
provided an analysis of the Financial and Compliance Report. He highlighted the
following issues:

* Town received a “clean opinion™ which was the highest level of assurance
that an audit firm could give an organization’s financial statements.

e The assets of the Town exceeded its Habilities by $10,426,448 at the close
of the most recent fiscal year. [pg. 5]

* Town’s net position increased as a result of the year’s operations. Net
position of the business-type activities increased by $1,749,195, and net
position of the governmental activities increased by $1,303,560. [pg. 6]
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e In the Town’s business-type activities, operating revenues increased by
$2,305 from the previous year and operating expenses decreased by
$109,725. [pgs. 7 & 8]

S * In the Town’s governmental activitics, operating revenues increased by
$111,432 from the previous year and operaling expenses increased by
$118,869. [pgs. 7]

* Actual revenues were $233,716 more than budgeted for the General Fund.
General Fund expenditures were $94,602 more than budgeted. [pg. 64]

* Operating revenues were $11,052 more than budgeted for the Electric Fund.
Electric Fund operating expenses, excluding depreciation, were $81,461
more than budgeted. [pg. 86|

¢ Operating revenues were $35,181 less than budgeted for the Water Fund.
Water Fund operating expenses, excluding depreciation, were $42,784 more
than budgeted. [pg. 77]

* Operating revenues were $24,189 less than budgeted for the Sewer Fund.
Sewer Fund operating expenses, excluding depreciation, were $63,382 more
than budgeted. [pg. 78]

¢ The Town spent $2,866,955 for capital additions during the current fiscal
vear. [pg. 79}

* Town’s long-term debt increased by $713,339 during the current fiscal year.
[pg. 11]

CONSENT AGENDA

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
approve the consent agenda as presented.

10/15/2018  REGULAR COUNCIL MEETING

10/29/2018  SPECIAL COUNCIL MEETING

11/14/2018  COUNCIL WORK SESSION

11/19/2018  REGULAR COUNCIT, MEETING

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: ( 5 - 0 voice vote ) Motion carried

Council member Lahocki artived for the meeting.

TREASURER’S REPORT

Council member America moved, seconded by Council member Lahocki, and
carried to approve the Treasurer’s Report for the month of November 2018 as
presented.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 - voice vote ) Motion carried








Regular Council Meeting
December 17, 2018
Page 3

EACC ADMINISTRATOR’S REPORT

*  Mr Taylor’s report was presented in the packet. He noted that the DMV
(Connect) was scheduled for 1/4/2019 and the Sentara Mammography Van
was scheduled for 2/13/19.

CHIEF OF POLICE’S REPORT

*  Chief Harris read his report as presented in the packet. He noted that crashes
in Town had doubled. Search warrant served resulted in drugs being found.
New police calendar forthcoming with the suggestion that the location be in
front of the Blue Ridge Heritage Memorial.,

PUBLIC WORKS DIRECTOR’S REPORT

Troy Shifflett reported the following:

Painting to be completed on the triangle.

All electric restored from storm.

Core drilling completed for proposed WW TP building area.

Water leak on Hill Avenue caused new paving to be cut.

Mayor Printz showed a drone video from the newly paved Cemetery.

e & & & @9

Teresa Lam suggested the Town offer a “walking tour” at the Elk Run Cemetery.
She noted the Town could charge for tours as a way to generate revenue for the Cemetery.

TOWN ATTORNEY’S REPORT

Town Attorney J. Burns Earle, I, reported no additional business.

NEW BUSINESS

Reschedule Regular Council Meeting (o January 28, 2019

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
reschedule the Regular Council Meeting on January 21, 2019 to January 28, 2019 in
observance of Martin Luther King Jr, Day.

YEAS: M. Isom, J. Jones, A. Lahocki, J, Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Amend Agenda

Vice Mayor Dean moved, seconded by Council member Gooden, and carried
to amend the agenda for the following:

1. Approve (3) public hearings.

2. Adoept administrative leave resolution.

3. Advertise for a Town Manager.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, I. Gooden and S. America
NAYS: None

VOTE: ( 6 - 0 voice vote ) Motion carried
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Resolution for Administrative Teave Amendment

Vice Mayor Dean moved, seconded by Council member Lahocki, and carried
to adopt the Administrative Leave Amendment Resolution as presented.

YEAS: M, TIsom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

TOWN COUNCIL OF THE TOWN OF ELKTON, VIRGINIA
RESOLUTION
ADMINISTRATIVE LEAVE AMENDMENT

WHEREAS, the Town of Elkton experienced a severe and extended electrical
outage due to intense weather conditions.

WHEREAS, it has been determined to be in the best interest of the Town of Elkton
to compensate the Employees that were required to take off by the town management due
to the electrical shortage so as not to penalize their vacation and sick leave.

NOW THEREFORE, be it RESOLVED that the Town of Elkton does hereby
authorize the Treasurer to pay to those employees designated by the Mayor who were
required to stay home because of electrical outage their regular pay in lieu of requiring
those Town employees to use their vacation or sick leave.

GIVEN under my hand this 17th day of December, 2018.

Wayne E. Printz,
Mayor, Town of Elkton

ATTEST:

Denise Monger, Clerk of Council

Approve Public Hearing Notice for $15.625.000 Virginia General Obligation Sewer
Revenue Bonds

Vice Mayor Dean moved, seconded by Council member Gooden, and carried
to appreve notice for public hearing to be scheduled on January 28, 2019 at 6:30 p.m.
for the authorization and issuance of a Virginia Obligation Sewer Revenue Bond not
to exceed $15,625,000.

YEAS: M. Isom, J. Jones, A, Lahocki, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Approve Public Hearing Notice for Interim Financing $10.000.000

Vice Mayor Dean moved, seconded by Council member America, and carried
to approve the notice for public hearing on January 28, 2019 at 6:30 p.m., or as soon
as possible, for United States Department of Agriculture project eligible up
$10,000,000 interim financing.
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YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Approve Public Hearing Notice for Condemnation Hearing

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
approve the notice of public hearing for a portion of two parcels of land adjacent to
the wastewater treatment plant in Elkton, Virginia. He read the following:

“NOTICE IS HEREBY GIVEN that the Town Council of the JTown of Elkton,
Virginia, will hold a public hearing in accordance with Section 15.2-1903 of the Code of
Virginia of 1930, as amended, to consider the adoption of resolution to allow for the
commencement of condemnation actions, as necessary, of a portion of two parcels of land
situated in the Town of Elkion, Stonewall District, Rockingham County, Virginia,
containing 37.05 acres, more or less, and being known as portions of Tax map Nos. 130-
(A)-L116 & L117. The Town's proposed use of the property is for comstruction of
improvemenis to the Town's wastewater system and facilities.”

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6~ 0 voice vote ) Motion carried

Motion to Advertise for Town Manager

Vice Mayor Dean moved, seconded by Council member America, and carried
to place an ad in various news medias and papers for hiring a Town Manager.

YEAS: M. Isom, J. Jones, A. Lahocki, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 - 0 voice vote ) Motion carried

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Tsom reported no additional business.

Recreation & Community Center Advisory Board (J. J ones)

Council member Jones reported the EACC member appreciation meal was
scheduled for tomorrow. A brief discussion took place regarding the Town’s drone and its
future use.

Personnel & Water and Sewer (J. Dean)

Vice Mayor Dean thanked Troy Shifflett and his department for their hard work and
efforts during the Town’s recent electrical issues.

Electric & Streets and Sidewalks (). Gooden)

Mayor-elect Gooden reported that the Ole” Town Christimas was rescheduled.
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Public Health, Safety, Ordinances and Personnel (5. America)

Council member America thanked the police department for their great efforts in
community policing. He noted his appreciation for Mayor Printz and Council member
Lahocki’s service to the Town. He was looking forward to working with Council-elect
member Randell Snow.

UNFINISHED BUSINESS

No unfinished business.

MAYOR’S BUSINESS

Mayor Printz gave a moving and tearful speech at his last meeting as Mayor of the
Town of Elkton. He thanked each member of the Council and staff. He wished everyone
much success. He provided a short video of various events and accomplishments during
his time as Mayor.

Vice Mayor Dean and Council member Isom thanked Mayor Printz for his service
to the Town and the effort he put forth to try and better the community.

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
adjourn the meeting.

YEAS: M. Isom, A. Lahocki, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 - 0 voice vote ) Motion carried
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