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Special
Council Meeting
January 9, 2017

5:30 p.m.

A special meeting of the Elkton Town Council was held in the Council Chambers
of the Elkton Area Community Center on January 9, 2017 at 5:30 p.m. with Mayor
Wayne E. Printz presiding. The purpose of the meeting was for a power point
presentation by Pham Chopra for a new real estate development.

PRESENT

Wayne Printz, Mayor

Jay Dean, Council Member
Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen
Sipe, Town Treasurer, Mark Pedersen, EACC Director, Allison Morris, Grant
Writer/Special Events, Diane Johnson, Recreation Director and Denise Monger, Clerk of
Council were also present.

SHENANDOAH WELLNESS PARK

Mayor Printz opened the meeting. There was no roll call.

Mayor Printz stated Mr. Chopra purchased some land from the Town for $2.5
million. He noted that Mr. Chopra’s intentions were to do good for the Town.

Mayor Printz stated that the people involved with the project were really good
people and some he had known for over ten years. He noted his appreciation for their
hard work and efforts. He noted that the Shenandoah Wellness Park master plan would
be reviewed. He noted that the team was led by Mr. Rich Hine. He thanked everyone for
their participation.

Mayor Printz asked Council member Dean to give an invocation.

Mayor Printz introduced J. W. Gordon. Mr. Gordon read the following text from
Mr. Chopra: “I came to the Valley on Easter of 1976. We’re here today because Wayne
encouraged me last year to partner with our Town. I accepted the challenge. In keeping
my mission to serve the highest good of all concerned, I am privileged to be in a position
to support Mayor Wayne and introducing the Shenandoah Wellness Park master plan.”

Mr. Gordon stated that the Akal Enterprise Team was led by Rich Hine and as
was customary at their meetings a moment of silence was held. He noted that after the
meeting a question and answer session would take place.

Rich Hine stated that the project was very much a mission driving development.
He noted that the mission was to restore and rehabilitate America’s heroes; specifically,
military Veterans, military people returning home with traumatic head or other injuries
and also NFL veterans with concussion issues and/or traumatic brain injuries. He noted
that there was a conceptual plan developed and some of the design considerations that
went into that would be outlined at the meeting.

Mr. Hine stated that there were four core design concepts:

1) Holistic rehabilitation and restorative services.

2) Plan and concept has to be economically sustainable.
3) Environmentally sensitivity.

4) Build health and athletic complex.
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Core values were as follows:

1) Ensure the compassionate restoration to societal viability of broken people.

2) Promote the environmentally sensitive development.

3) Promote youth athletics with an emphasis on team building, discipline and
camaraderie.

4) Provide for the passing of life lessons from one generation to the next via
athletics and social interaction.

5) Campus to do the “most good for the most people.”

6) Ensure economic viability and to leave a legacy of service.

Mr. Hine stated that the master plan consisted of three (3) villages: Shenandoah
Wellness Village, Shenandoah Hospitality Village and Shenandoah Athletic Village. He
introduced Bill Mechnic.

Mike Breeden, Rockingham Board of Supervisors, was noted as being in
attendance at the meeting.

Various people introduced themselves from the back of the room; however, those
names were inaudible for the record.

Mr. Mechnic stated that the Wellness Village would surround the Kite property.
He noted that across from that would be the Hospitality Village off of Route 33. He
noted that the Wellness Village was also in close proximity. He noted that the
development would be interval to the community and not separated; it would be
accessible to the whole community via network/path system.

Mr. Mechnic stated that the core of the entire development was the Wellness
Village plan. He noted the program called for an NFL transitional center, a Veterans care
center and adjoining those two centers would be therapy pools, an aquatic center and
integrated medicine. He noted a spiritual healing center and a visitor’s center were also
associated with the development.

Mr. Mechnic stated that the Athletic Village was core to integrating programs and
services in support of the Wellness Center and providing some potential revenue
generation. He noted it was a fairly ambitious athletic complex. He noted the Athletic
Village contained three (3) main core athletic areas including: rectangular fields, open-air
stadiums, tournament level fields and spectator facilities which would be built around an
indoor athletic complex for volleyball, basketball, etc... He noted the core amenities
included were a village camp area that would serve traveling teams. He noted an
adventure course was planned as well as shooting sports.

Mr. Mechnic stated that the Hospitality Village plan would have some support
and amenities such as a hotel. He noted that the village borders Route 33 and Summit.
He noted a potential entertainment amphitheater and general offices that would support
the development. It was determined the hotel would have approximately 200 rooms with
possible conference rooms.

Council member Dean stated that the project was not going to happen without
some help regarding the Town’s sewer system. He noted he would not sell the citizens
with rate raises to help a developer. He noted the developer needed to help the Town.
Mr. Mechnic responded by stating that discussions had taken place with Mayor Printz on
the matter and they were fully aware they were bringing a burden to the system for both
water and sewer. He understood that everyone needed to work together to make the
project happen.

Council member Dean noted that the property across from Route 33 that would
house one of villages was currently not in Town and asked if there were plans for a
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friendly boundary line adjustment. Mr. Hine responded that there had been discussions
regarding that issue. Council member Dean inquired if the 100 acres near the farm area
discussed would also be brought into Town. Mayor Printz noted that any boundary line
adjustment had to be approved by the County.

Mr. Hine stated that any plan as large and as ambitious as the one being presented
would not happen overnight. He noted there would be traffic studies, drainage issues,
water and sewer lines to consider, etc... He noted the current meeting was to introduce
the concept to the Town and engage their interest in the project. He noted a timeline of
12 — 18 months for additional studies, meetings and engineering.

Mr. Hine stated that the Wellness Village would be Phase 1, the Athletic Complex
would be Phase I-A, and as those areas generated activity, the Hospitality Village would
be built. All Phases would need approval.

Council member Jones stated that he appreciated the direction of the project by
involving youth activities. He questioned, as a parent, about some of the “at-risk™
situations that might come with that type of project. Mr. Mechnic responded that none of
the “clients” would be released to work with kids until they were fully rehabilitated by
professionals.

Council member Isom inquired if there was any literature that had graphs and
additional information available or would a representative be able to attend a Planning
Commission meeting. Mr. Mechnic stated that additional documentation could be found
at www.blueridgeprojects.com. He noted the website would be updated with information
when available.

Mary Morris stated she was a widowed Veteran’s wife. Her husband was an
alcoholic and addict. He suffered from PTSD and passed away in 2008. She inquired as
to where patients would be located and if they would be in a lock-down type setting with
no outside access. She was familiar with these types of situations and was concerned
about the violent tendencies of some patients. She noted that a school was in close
proximity. Mr. Mechnic responded that he was sorry for her loss. He noted that one of
the main considerations of the project was safety and security. He noted that the facility
was not a maximum security prison that could handle the most severely damaged
Veterans. He noted that during preliminary discussions with the Veterans Administration
and National Football League, there were rating classifications for various types of
patients.

Mary Morris stated that there was no screening process available to give patients
in order to determine if they would commit a violent crime. She gave an example of a
recent violent shooting. Mr. Mechnic responded that they were trying to bring solutions
to what the project could handle. He noted that there would be monitoring and security.,
but the project had not developed enough to talk specifics on those matters.

Question and answer section continued; no names were provided for the record of
the people participating.

Question as to what entity would operate the centers once they were built. Mr.
Mechnic responded that the V. A. would operate their wing/section and the NFL. would
provide funding to operate that section, but it would all fall under the “Akal” umbrella.

Question as to what “Akal” was. Mr. Mechnic responded it was Mr. Chopra’s
non-profit organization. He noted that additional details would be made as the project

worked through the development process.

Question: number of beds that would be contained in the wellness houses?
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Answer: information not available.

Question: already backed by the NFL?
Answer: Preliminary discussions had taken place.

Randell Snow stated that he had some of the same concerns as Council member
Dean regarding the water and sewer capacity. Mr. Mechnic stated that was the first
conversation that took place regarding the project. Mr. Snow stated that he heard a lot of
information about the project being a “not-for-profit” deal and thought it would be to
everyone’s advantage if a financial projection was prepared to show how the project
would benefit the Town itself. Mr. Mechnic responded that when the project was first
designed, the very first discussions were about existing water and sewer issues. He noted
that if they did not think they could cooperate with the Town to solve those problems,
they would not have spent all of the money to get to the point they were at. He noted that
whatever got approved, if it got approved, would solve the sewer problem. He noted that
financially, it took a complex capital stack to organize the project. He noted that some of
the design concepts had that in mind such as involving the three major sports apparel
companies: Under Armour, Nike and Adidas which were designed to have “nodes.” He
noted that 2 out of 3 had preliminary discussions already. He noted that state and federal
grants would also be available.

Mr. Snow stated that many non-profit organizations do not pay taxes. He
inquired if anyone was available to say which parts of the project would be paying taxes
to the Town and the County. Mr. Mechnic responded that most of it, but every entity
whether non-profit or not, pays sales tax, food tax, beverage, room, etc... He noted the
question would be real estate tax and he thought the only part of the project that would
not pay tax would be the V. A. portion.

Question: how many employees?
Answer: unable to provide information.

Question: how will the entire community have access and not just certain socio-
economic levels?

Answer: Unless membership rules were imposed, the doors would be open to
anyone; they were not looking to make the project exclusive.

Question: Recently moved his business to the Town of Elkton and sees a lot of
properties that had been bought in Town. His business was located in a building which
was renovated. He questioned where the money was to renovate all of the houses that
had been purchased in Town in order to get a viable Elkton going again.

Answer: Mr. Chopra had bought a lot of the downtown properties including
Conrad’s Store and the theater both of which were in the process of being submitted to
the historic registry to protect them. The restoration of the theater had begun with the
marquee and the outside. The project manager was in attendance and was currently
working on acquiring the correct seating for the theater. There was only one
manufacturer in the United States that made the correct seats. Conrad’s Store would be
converted into a Pioneer Museum.

Jeff Sidell stated that the seating was difficult to find. He wanted to keep the
theater similar to its prior condition. He noted that project was a challenge. He noted
that the problem with the theater was that it had mold. He had been working on it for
over six months trying to find seats. He noted that things do cost money and they were
trying to figure out some way to incorporate the Town into the project. He noted that an
idea was to have families or organizations sponsor a theater seat. He noted the cost per
seat was $250 - $300 and there were 700 seats in the building. He encouraged everyone
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to work together on the project. He noted the plan for Conrad’s Store was to paint the
outside, clean it up, put a split rail fence around the property and make it look nice while
waiting for the Historical Society to direct them onto the next step. He noted that they
were re-doing the back porch of the Kite House. He noted that the buildings downtown
had come a long way. He noted that the most important aspect was that they had taken
some people that were unemployed and put them to work; they needed a second chance
and were doing really well.

Question: Vision for Elkton was to have a thriving community of artisans,
supporting restaurants with the beautiful buildings in Town; it would go a long way to
just restore one of the buildings and get it done right. The project presented was great
and fantastic, but did not want to see “Elkton” take a backseat to it.

Answer: the project had the potential to restore Elkton to its full vitality with a
beautiful mainstreet.

Question: (inaudible)

Mr. Hine stated that they were in the process of getting bids for the electrical
work in the building. He noted that Elkton was pretty dark at night. They wanted to
install lighting around all of the buildings; therefore, the electric needed to be brought up
to code. He noted the plumbing was being upgraded as well.

Council member Jones stated that Mr. Chopra bought all of the properties and he
does not have to answer to anyone; but he did appreciate them giving the Town the
opportunity to speak and ask questions. He inquired about early in the meeting when the
topic of offering people the opportunity to “buy seats” was discussed. He thought it was
a great idea, but would need a deadline.

Mayor Printz stated that people were concerned about the theater and Conrad’s
Store. He was reassured that those two buildings were in the process of being placed on
the historical registry. He noted they had prior discussions about the mold and now that
he had learned so much about mold, he did not want anyone else to be subjected to it. He
noted that the Council would probably mandate a way to preserve the downtown area.
He noted that Council had asked for some changes in order for no rehabilitation centers
to be located in Town. He noted that Mr. Chopra verbally agreed, tentatively, not to let
that happen to the Town. He was of the opinion that the Town would be better to take the
risk and involve people that were concerned. He noted that this was not profiting to Mr.
Chopra; the majority was going to non-profit. He noted that Elkton would benefit from
the project. He noted that recently the Council had spent hundreds of thousands of
dollars on improvements in the downtown area. He noted that Elkton would be
successful.

Question: any discussions about expanding the Town limits?
Answer: not at this time.

Mr. Mike Breeden stated that he was not for or against the project. He noted that
the 46 acres could be done by a boundary line adjustment or by annexation. He noted the
easiest way would be a boundary line adjustment. He noted the matter would have to be
reviewed by the County. He noted that the County operates a Middle School beside the
Kite House and the safety of the children and traffic in the area would be a top concern
moving forward.

Question: been in business for 30 years in downtown Elkton, and a lot of
businesses have come and gone. When vacant buildings are sitting there and vou have
tourists come in and inquire about activities, and everything is boarded up or closed, it
does not promote business. A clarification regarding the prior reference to the Historical
Society in regards to Conrad’s Store was meant to be the Historical Registry.
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Mayor Printz thanked everyone; with no additional business, the meeting was
adjourned. s

wasor, U £

Wayne E. Printz

Recorder: @’\i{‘ﬁd lg }/W

Denise R. Monger, Clerk










Council Work Session
January 9, 2017
3:00 p.m.

PRESENT

Wayne Printz, Mayor (3:05)

Jay Dean, Council Member (3:40)
Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member

Joshua Gooden, Council Member
Steve America, Council Member (3:10)

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen Sipe,

Town Treasurer, Mark Pedersen, EACC Director, Allison Morris, Grant Writer/ Special Events,
Diane Johnson, Recreation Director and Denise Monger, Clerk of Council were also present.

COUNCIL WORK SESSION

Committee assignments briefly discussed / no decisions made.

Electric & Recreation

EACC Advisory Board Bylaws discussed.

Council member Jones discussed the draft version dated December 12, 2016.

It was determined that the Advisory Board would make recommendations to the EACC
Director who would speak to Council.

Section 1. Number of Members / changed to eleven (11) members appointed by Council.
Town Attorney to revise the bylaws to state that the Chairperson would vote in case of a
tie.

Article III. Officers. Section 1. Officers / Council member Jones stated that under the
proposed bylaws, the officers of the Advisory Board would be the Chair who shall be a
member of Council, Vice Chair and Secretary. He stated that if Council was going to
appoint a member of Council to be the Chairperson of every committee, then why have
committees such as the Advisory Board. He did not want Council to set a new precedent
for other committees.

Mayor Printz stated that it was a “kind way” of saying he did not like what he saw in
regards to the Advisory Board. He noted that people were somewhat “political’ when
they were in charge and he did not want any committee in Town to be a political action
committee for a person. He noted that was why the change should be made and it was
good for everyone involved. He noted that it kept the situation from becoming what it
was now which was an argument session. He noted that it happened a number of times
and needed to stop. He was of the opinion that Council member Jones should be the
Chairperson of the EACC Advisory Board.

Council member Jones responded that he did not think it was necessary to take that step.
He noted that the “obstacle” being referred to in discussions could be removed. He did
not want the committee to feel as if the Town Council was trying to take it over. He
noted that the proposed change made him feel bad: to hear the Advisory Board member’s
responses to the chairperson being a member of council.

Mayor Printz stated that if the committee felt that way, then they should feel that way
about anyone that was causing a problem. He noted that the issue had not been dealt with
up to that point and it was his belief that the committee should be what was in the best
welfare for the Town and the Community Center. He supported the change because there
had been at least four or five times when things had gone the way they should not have
gone.

Council member Jones supported issues within a committee being discussed by the
committee first; not nit-picking behind each other’s backs or speaking about issues
outside. He noted that if a committee could not do that, then go to the Council for
assistance.

Council member Isom questioned if the Advisory Board members were all equal
members and if they comfortable speaking up about issues. Council member Jones
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responded that it was his job to make sure that happened, not as the Chairperson, but as
the Council representative.

Mayor Printz respectively disagreed. He noted that many things had been said and no
one, other than Council member Jones, approached the Council. He noted that
sometimes your allegiance to a person overwhelms your responsibility to the committee
that you were on. He noted that some of the things that were said were completely out-
of-line. He noted that one person had resigned.

Mayor Printz stated that if Council member Jones was stating that he was willing to
change the Chairperson, then he was willing to change his position on it. He noted that
he was trying to do it generically and not get into “personalities.” He noted that by doing
a five to five split, you would be solving a lot of problems with politics inside and outside
of Town. He noted that his goal was to eliminate what other people had done in using
verbiage against people and do it in a generic fashion.

Mayor Printz asked Council member Jones if he was promising him that the matter would
be taken care of, after at least five or more incidents that he knew of, he would work with
him on it, but if it did not happen, he would ask the Council to review it with Council
member Jones.

Council member Gooden stated that he was in agreement with revising the language in
the bylaws. He agreed with a Council member being appointed as a representative to the
Advisory Board but not as a chairperson.

Council member America needed additional information regarding the matter; however,
he noted if there was one person being disruptive to a committee, maybe their position
could be switched around.

Council member Isom stated that she was willing to accept the change.

Council member Jones noted that he would like to try and fix it before overhauling it.
After a brief discussion regarding Article VII. Record Keeping, it was determined that
provision would remain in the bylaws.

Gymnastic instructor’s raises briefly discussed.

Approve Pay Increase for Gymnastics Instructors (Agenda).

Approve Revised Elkton Area Community Center Bylaws (Agenda).

Security system for EACC to be reviewed: two proposals forthcoming.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Section 2.2-

3711.A.1 of the Code of Virginia, to discuss personnel, candidates for employment,
performance and/or promotion. Council member Armbruster duly seconded the motion.

Troy Shifflett, Gaither Hurt and Clairen Sipe were asked to attend the closed session.
YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried

Open Session

The Elkton Town Councii returned to Open Session before the staff was ailowed to

enter the Council Chambers; therefore, there is no recording of Council’s motion, second
and votes for the record.

Public Health, Safety & Ordinances / Personnel / Community Center

Chief’ Hammer briefly discussed Code Section 139-11 regarding trash collection. His
department had received complaints regarding trash being set out to early to be collected.
He noted that a revision would be made stating a time frame for setting out trash.
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Quotes for security cameras from Vector Security and Hawk Security for Riverside and
Stonewall Parks / total for Vector Security = $4,590.00 / Hawk Security = forthcoming.
Approve Quote for the Purchase of Cameras for the Police Department and Parks
(Agenda).

Amend Personnel Policy 1.6 to Include Martin Luther King, Jr. Day as an Additional
Paid Holiday (Agenda).

Finance & Planning Commission

Council member Isom stated that she had spoken with Troy Shifflett regarding the Town
Hall. She inquired regarding the bids and noted the difference in the three estimates
received. She noted at the last meeting, Mr. Shifflett stated that he had another bid. She
asked Mr. Shifflett if bid requests had been advertised in the newspaper or how was it
done. Mr. Shifflett responded that he had called the people that he knew that did that
particular type of work. She asked Mr. Shifflett to review the bid process to make sure
the Town was following the correct procedures.

Council member Isom asked Mr. Shifflett if there had been a date told to the three sets of
people about the bid and if one had received a longer amount of time to turn in their bid
than the other ones. She noted that she had spoken with the Mayor about it and just
wanted to make sure that the Town was following procedures.

Council member Isom noted that she had requested on two previous occasions if the
upgrades to the plumbing and electric at the Town Hall would be included in the bids.
She noted that Mr. Shifflett explained to her that the people contacted only perform the
asbestos and/or mold remediation.

Mr. Shifflett stated he did not want to spend $1,200 for advertising. Council member
Isom responded that she understood that, but the Town needed to check on the legality of
the issue; if the Town could call people and if a cut-off date needed to be included.
Council member Isom encouraged Council to not forget about the Town Hall situation.
Planning Commission would be meeting with Pete Bonavita and the storage building he
owned and a possible boundary line adjustment.

Troy Shifflett (inaudible).

Review another budget vs. actual.

Public Works

Surveying Newtown Road.

Advertised for new WWTP operator.

4™ quarter report to DEQ mailed.

Meeting with Herb White / discussed water and sewer connection fees / Culpeper County
charges $28,000 for residential water and sewer hook-ups.

Herb White suggested the Town charge at least $20,000 for a water and sewer connection
and Mr. Shifflett agreed.

Alternate sewer system costs at least $20,000.

Suggested the Town increase their fees for new hook-ups.

Green County charged. $1.5 million for water and sewer hook-up to Walmart and Lowes.
Need new ordinance for new developments regarding snow removal, lights, etc... / Town
absorbed costs for expenses in new subdivisions / no reimbursement from state.

Town met with Rockingham County and fire officials regarding the burned-out building
in Town / insurance company wanting to remove the fencing / dangerous situation if
removed / asked that the fence remain until the area was cleaned up.

Mr. Shifflett stated that if there was not enough insurance money to remove the debris
and burned out building, the Town was responsible for it. He noted that if the Town
could not afford to remove it, then the County was responsible for it.

Cost to remove building may run over the insurance amount / insurance was $125,000.
Council member Tsom inquired if the responsibility did not fall on the individual owner.
Mr. Shifflett responded that not according to what the officials stated; that it would fall
on the Town. Owner currently getting bids.
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*  Quote for EACC Cameras (Agenda).

e Lighting system for new parking lot.

® Council member Isom inquired if there were enough funds in the Community Center
budget for the purchase / Treasurer Sipe stated she would have to review the figures.

e Council member Isom stated that Council needed to start addressing where funds would
be coming from for purchases.

 Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of
the Town of Elkton to Provide for Separate Connections for Accessory Buildings - First
Reading (Agenda).

* Resolution to Amend the Town of Elkton’s Water and Sewer Connection Fees for FY
2017 — First Reading (Agenda).

® Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of
the Town of Elkton to Revise the Requirements for Installment Payments — First Reading
(Agenda).

e Town met regarding the PER for the wastewater treatment plant / approximate cost
would be $17 million to the Town.

¢ Town met with the USDA and they were unable to assist the Town like they had
originally discussed / only $2 million in grants available.

® Mayor Printz stated that with a WWTP loan, if you borrow the money, rates would
double.

® Town looking at fines at the WWTP in the amount 0f $10,000 per day.

* Troy Shifflett (inaudible).

e Installment plan for water and sewer connection fees / need to re-advertise.

No additional business the meeting was adjourned.

Mayor: {,,;/ L//7L é&%‘;

Wayne E. Printz

Recorderzgﬁm,éé g/)U) Gl

Denise R. Monger, Clétk










Public Hearing
January 16, 2017
6:30 p.m.

A Public Hearing of the Elkton Town Council was held to receive comments
regarding the proposed amendments to the Sewer and Water Ordinances in the Elkton
Town Code and to increase the Availability and Connection Fees for FY 2017 as follows:

Sewer Ordinance: § 137-16. Connection charges
D. Connection charges for accessory buildings.

§ 135-17. Separate connections required.

Water Ordinance: § 170-9. Separate connections and meters.

§ 170-11. Connection fees and charges.
8 Connection charges for accessory buildings.

Availability and Connection fees for FY 2017 as follows:

WATER FEES (1) (2) SEWER FEES (1) (2)
NOMINAL METER WATER AVAILABLITY FEE NOMINAL METER SIZES WATER AVAILABLITY FEE
SIZES (Inches) (Inches)
5/8 or 3/4 $5,500.00 2 59,000.00
1 $5,900.00 3 511,200.00
1% $6,400.00 4 513,400.00
2 $7,200.00 6 515,600.00
3 $9,000.00 8 517,800.00
4 $10,800.00
6 $13,600.00
8 $15,400.00

(1) In addition to the Availability Fees shown above there is a connection fee of
$1,000.00 (or 125% of actual cost of labor and material, whichever is greater) for
each water and sewer connection.

(2) The decision of the applicable size line both water and sewer is at the discretion
of the Public Works Director.

The Public Hearing was held at 6:30 p.m. on January 16, 2017, at the Elkton Area
Community Center with Mayor Wayne E. Printz presiding. The following Council
members and staff were present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

PRESENT

Nathan Miller, Town Attorney

Aaron Hammer, Chief of Police

Mark Pedersen, EACC Administrator
Gaither Hurt, Public Works Supervisor
Clairen Sipe, Town Treasurer

Diane Johnson, Recreation Director
Denise Monger, Clerk of Council

PUBLIC HEARING

Mayor Printz opened the public hearing and the clerk was asked to call the roll.
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Mayor Printz stated the first proposed ordinance amendment pertained to
increases to commercial connection fees. He noted that some of the smaller sewer pipe
sizes were eliminated. He noted that there would only be a First Reading at the meeting
and the issue could continue to be debated if needed.

Mayor Printz stated there was also a resolution to allow people to connect, for a
nominal fee, to auxiliary buildings. He noted they were trying to accommodate the
citizens as best they could and not hurt the Town’s financial structure.

The public hearing was closed.

e U AL

Wayne E. Printz

Recorder: @/LM W W

Denise R. Monger, Clerk”










Regular Council Meeting
January 16, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on January 16, 2017, at
approximately 7:00 p.m., in the Council Chambers at the Elkton Arca Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT

Wayne Printz, Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member

Jay Dean, Council Member

Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Junior Kite, Sergeant, Troy Shifflett, Public Works
Director, Mark Pedersen, EACC Administrator, Clairen Sipe, Town Treasurer, Allison
Morris, Events Planner/Grant Writer, Diane Johnson, Recreation Director, Denise Monger,
Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
The invocation was given by Council member Dean.
All present were asked to join in the Pledge of Allegiance.

CITIZEN COMMENTS

Hazel Crider, Elkwood, spoke against any proposed water and sewer rate increase.
Council member Dean responded that Council was increasing connection rates for the
commercial sizes. She stated that she had read that in the newspaper, but she heard that an
increase in the rates was being given some thought. She noted that could not happen. She
noted that Council was elected to take care of the people and the people could not afford
any type of rate increase. She did not understand why the Town needed the money. She
noted that the Town of Elkton was known as ‘inviting” for the good water and decent rates
and the increase was not needed. She noted that word had gotten out that the matter had
been discussed during one of Council’s private meetings. She asked if Council was
considering the increase. She noted that the people would come forth to protest it.

Mayor Printz responded that the problem was because the “connection rates™ were
in the newspaper; connection rates for commercial only. He noted that was probably where
some of the confusion came from. IHe noted that the Council had talked about many
different things over the past several months because a new wastewater treatment plant was
going to be mandated to the Town to build. He noted it would be very expensive. He
noted that he was an anti-rate increase person and the Town would be researching for
alternative financial avenues. He noted it was not something that the Town wanted to do,
but something the Town was told it was going to do. He noted that under the Consent
Agreement the first part of the plan was $3.6 million; the other part he did not want to say
how bad it was. He noted that he did not believe in raising rates either, but discussions
were taking place to find major funding.

Mayor Printz stated that there was a trillion dollar infrastructure bill that would
come down from the government. He noted that many of the mandates were unfunded. He
noted there were many regulations. He noted that the Town had met with the USDA
regarding a loan; the interest rate was about 2% for 40 years. He noted that the Town had
not met with other state agencies. He noted that discussions had taken place about it, but
the Council had not made any decisions. He noted that if there was any way to avoid any
significant increase in rates, the Council would. He noted that the Town needed a
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benefactor. Mrs. Crider responded that the Town did need some help and a cost analyst to
come and assist the Town. She reiterated that the people of the Town could not handle a
rate increase.

MINUTES

Council member Armbruster moved, seconded by Council member America,
and carried to approve the consent agenda as presented.

@ 12/12/16 COUNCIL WORK SESSION

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

TREASURER’S REPORT

Council member Dean moved, seconded by Council member Armbruster, and
carried to approve the Treasurer’s Report for the month of December 2016 as
presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

EACC DIRECTOR’S REPORT

Mr. Pedersen reported a successful Klondike event working with the Boy Scouts
and Cub Scouts. He noted that the door company would return to look into the complaints
about the automatic door closing slowly. He presented Council with a drawing of the new
layout for the location of the billiards tables. He noted that no Community Center funds
would be used for the project; they would all come from the pool tournament donations.
He noted that discussions had taken place with the Mayor about selling pool table #4 to a
Community Center member. He noted the buyer would move the table at their own
expense and they would also assist with a new table being moved to that same location.

Mr. Pedersen requested to purchase some fitness equipment from a hotel that was
being renovated. The equipment included: two treadmills, two elliptical machines and a
recumbent bicycle at the price of $4,000. He noted that the machines were purchased in
2011 and it was possible maintenance records could be produced for the equipment. His
recommendation to Council was to purchase the equipment. Most of the current machines
at the center were originally purchased around the time the center opened in 2006/2007.

CHIEF OF POLICE’S REPORT
Sargent Kite reported no additional business.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:

1. Surveying Newtown Road in progress.

2. Finished building the evidence room / doors for offices.

3. Ice rink ordered / almost received enough money to fund the project / any
additional funds would be used for bleachers.
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4. Re-stocked salt shed.

Ecosystems engineering the wall for the dump / possibly more funds from

Virginia Game and Inland Fisheries / would bid project out in April.

Backfilling in progress at the wastewater treatment plant.

7. Employee’s CDL Learners Permits expired / need to take the test again before
they can enroll in the CDL course previously discussed.

ol

&

Mayor Printz stated that Troy Shifflett had donated $500 from his business towards
the purchase of the ice rink. He noted that the sand underneath the rink was donated. He
hoped the weather would cooperate. He noted that there was a device that the Town
needed to purchase that would help smooth out the ice when it got uneven. He noted how
hard the Public Works Department worked and he had never seen such devotion from Mr.
Shifflett and his crew.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported that there were many issues his office addressed in
between Council meetings. He noted that a draft ordinance amendment was prepared
regarding the times that trash could be set out for collection. He noted that a first reading
on the amendment could be done at the next Council meeting. He noted that a number of
issues had to be addressed in various sections of the Town Code in order to amend the
water and sewer ordinance.

NEW BUSINESS

Approve Pay Increase for Gymnastics Instructors

Council member Jones moved, seconded by Council member Armbruster, and
carried to approve a pay increase for the gymnastics instructors.

It was determined the increase would be effective with the next pay period.
YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Amend Agenda

Council member Jones moved, seconded by Council member Dean, and
carried to amend the agenda to purchase equipment.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Purchase Equipment for Community Center

Council member Jones moved, seconded by Council member Gooden, and
carried to approve the purchase of five pieces of equipment for $4,000.

Mayor Printz asked the Council to allow him to work with Treasurer Sipe in order
to find the money.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
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NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Approve Revised Elkton Area Community Center Advisory Board Bylaws

Council member Jones moved, seconded by Council member Dean, and
carried to approve the revised Elkton Area Community Center Advisory Board
Bylaws dated January 12, 2017.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried

Approve Quote for the Purchase of Cameras for the Police Department and Parks

Council member Armbruster moved, seconded by Council member Jones, and
carried to approve the quote for the purchase of cameras for the Police Department
and parks to be paid at the proper time.

Council member Armbruster amended his motion to include the quote was for
$9,840. Council member Jones amended his second.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Amend Personnel Policy 1.6 to Include Martin Luther King, Jr. Day and Lee/Jackson Dav
as Additional Paid Holidays

Council member Armbruster moved, seconded by Council member America,
and carried to amend Personnel Policy 1.6 to include Martin Luther King, Jr. Day
and Lee/Jackson Day as paid holidays.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Quote for EACC Cameras

Council member Jones moved, seconded by Council member Armbruster, and
carried to approve installation of cameras per the $2,915 quote from Vector.

Mr. Pedersen clarified that the discussion regarding the cameras was to amend the
current contract and current system being used. He noted the Town was under a contract
with Vector until September 2017.

Council member Dean inquired as to where the funds would come from for the
project. Council member Jones responded from the Town’s savings account.

Council member Isom agreed that the cameras were needed, but stated that the
Council needed to have a financial meeting separately from regular meetings.
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YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America
NAYS: None
ABSTAIN: J. Dean
VOTE: (5 -0 roll call ) 1 Abstention Motion carried
Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of the

Town of Elkton to Provide for Separate Connections for Accessory Buildings - First
Reading

Council member Dean moved on a First Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 135 (SEWER USE) AND CHAPTER 170
(WATER) OF THE CODE OF THE TOWN OF ELKTON TO PROVIDE FOR
SEPARATE CONNECTIONS FOR ACCESSORY BUILDINGS

WHEREAS, the Town of Elkton previously enacted Chapter 135, Sewer Use, and
Chapter 170, Water, of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to provide for separate
connections for water and sewer for accessory buildings; and

WHEREAS, the Town has determined it is in its best interest to amend and update
these Chapters.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 135
Sewer Use, and Chapter 170, Water, are hereby amended as follows:

1. A new paragraph D is hereby added to Chapter 135, Sewer Use, Section 135-16.
Connection charges, which reads as follows:

“D.Connection charges for accessory buildings. In the event a property
owner desires to obtain a connection to the Town sewer system for
an Accessory Building as defined in § 110-301 of this Code, and the
Town approves such connection, then the applicant shall pay to the
Town Treasurer an Accessory Building Connection Fee in
accordance with the Town adopted fees, which fee shall be
determined in the Town’s sole discretion. In addition, applicant
shall be responsible to pay for all costs involved with installing all
sewer lines to the property and connecting to the Town’s sewer
system.”

2. Chapter 135, Sewer Use, Section 135-17. Separate connections required, is
hereby amended to read as follows:

“A separate and independent building sewer shall be provided for every
building except where one building stands at the rear of another on an
interior lot and no private sewer is available or can be constructed to the
rear building through an adjoining alley, courtyard, or driveway, or
except where the building is an Accessory Building as defined in § 110-
301 of this Code. When this occurs, the building sewer serving the front
building may be extended to the rear building, or the building sewer
serving the main building may be extended to the Accessory Building,
and the whole considered as one building sewer. The Town assumes no
obligation or responsibility for damage caused by or resulting from any
single building sewer which serves two buildings.
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3. Chapter 170, Water, Section 170-9. Separate connections and meters, is hereby
amended to read as follows:

“Each individual residence or property shall be required to have a
separate connection and meter unless otherwise authorized by the
Council. In the event a property owner desires to have a separate
connection for an Accessory Building as defined in § 110-301 of this
Code, and the separate connection is approved by the Town, then the
separate connection shall either be tied into the meter for the main
building, or have a separate meter installed for the separate connection.
All costs for the additional connection and meter shall be the sole cost of
the property owner.

4. A new paragraph F is hereby added to Chapter 170, Water, Section 170-11.
Connection fees and charges, which reads as follows:

“F. Connection charges for Accessory Buildings. In the event a property
owner desires to obtain a connection to the Town water system for an
Accessory Building as defined in § 110-301 of this Code, and the Town
approves such connection, then the applicant shall pay to the Town
Treasurer an Accessory Building Water Connection Fee in accordance
with the Town adopted fees, which fee shall be determined in the
Town’s sole discretion. In addition, applicant shall be responsible to
pay for all costs involved with installing all water lines to the property
and connecting to the Town’s water system.”

5. Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon
its adoption.

ADOPTED by the Town Council of the Town of Elkton this _ day of
,2017.

Resolution to Amend the Town of Elkton’s Water and Sewer Connection Fees for FY 2017
— First Reading

Council member Dean moved on a First Reading as follows:

RESOLUTION TO AMEND THE TOWN OF ELKTON’S WATER AND SEWER
CONNECTION FEES

WHEREAS, §§ 135-16 and 170-11 of the Town of Elkton’s Code provide for the
Town to collect a collection fee prior to connecting to the Town’s water and sewer
systems; and

WHEREAS, the Town has determined it is in its best interest to amend and update
its connection fees for water and sewer service.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that the Town’s
water and sewer connection fees shall be amended as shown on the attached schedule.

This modification to the Town’s connection fees shall be effective immediately
upon its adoption.

ADOPTED by the Town Council of the Town of Elkton this  day of
2017,
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Proposed listed fees as follows:

WATER FEES (1) (2) SEWER FEES (1) (2)
NOMINAL METER WATER AVAILABLITY FEE | NOMINAL METER SIZES WATER AVAILABLITY FEE
SIZES (Inches) (Inches)
5/8 or 3/4 $5,500.00 2 59,000.00
1 $5,900.00 3 $11,200.00
1% $6,400.00 4 513,400.00
2 $7,200.00 6 515,600.00
3 $9,000.00 8 517,800.00
4 $10,800.00
6 $13,600.00
8 $15,400.00

(1) In addition to the Availability Fees shown above there is a connection fee of
$1,000.00 (or 125% of actual cost of labor and material, whichever is greater) for
each water and sewer connection.

(2) The decision of the applicable size line both water and sewer is at the discretion of
the Public Works Director.

Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of the
Town of Elkton to Revise the Requirements for Installment Payments — First Reading

Council member Dean moved on a First Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 135 (SEWER USE) AND CHAPTER 170
(WATER) OF THE CODE OF THE TOWN OF ELKTON TO REVISE THE
REQUIREMENTS FOR INSTALLMENT PAYMENTS

WHEREAS, the Town of Elkton previously enacted Chapter 135, Sewer Use, and
Chapter 170, Water, of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to revise the requirements for
installment payments; and

WHEREAS, the Town has determined it is in its best interest to amend and update
these Chapters.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 135
Sewer Use, and Chapter 170, Water, are hereby amended as follows:

1. Chapter 135, Sewer Use, § 135-4.E.(3)(c) is hereby amended to read as follows:
“The total combined income of the owner and the owner’s relatives living in the
household during the year immediately preceding the installation does not
exceed the most recently federally established poverty thresholds, provided that
the first $7,500 or any portion thereof of income received by a permanently and
totally disabled owner shall not be included in such total.”

2. Chapter 135, Sewer Use, § 135-4.E.(3)(d) is hereby deleted.
3. Chapter 170, Water, § 170-11.1.C.(3) is hereby amended to read as follows:

“The total combined income of the owner and the owner’s relatives living in the
household during the year immediately preceding the installation does not
exceed the most recently federally established poverty thresholds, provided that
the first $7,500 or any portion thereof of income received by a permanently and
totally disabled owner shall not be included in such total.”

4. Chapter 170, Water, § 170-11.1.C.(4) is hereby deleted.
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5. Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon
its adoption.

ADOPTED by the Town Council of the Town of Elkton this = day of
,2017.

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported no additional business since the Planning
Commission meeting was canceled.

Public Health, Safety. Ordinances & Personnel (H. Armbruster)

Council member Armbruster reported a closed session would be held at the end of
the meeting for personnel.

Electric, Recreation & Community Center (J. Jones)

Council member Jones reported Mrs. Johnson was overseeing the basketball
program. He noted that she did an excellent job. He noted that one of Dr. King’s messages
was that it was just as detrimental to a society to stand idly by and watch while bad things
happen, as it was to cause bad things to happen. He noted that there were ways for people
to become involved in the Town through committees, attending meetings or speaking to the
Council. He invited everyone to be a part of the community and share their ideas and
concerns.

Water & Sewer (J. Dean)

Council member Dean reported that the Town discovered that the meters had
malfunctioned at its water stations. He noted that the revenue had been reduced to about
half of the regular amount of funds collected. He noted that the Town Attorney was
contacted and informed the Town that it could re-coup the funds that were lost. He
questioned how Council wanted to proceed on the issue.

Council member Isom inquired as to how many months were involved. Council
member Dean responded: three months.

Town Attorney Miller stated that he was told the Town could determine, generally,
how much water had not been reported. It was his opinion that the Town should authorize
Charlotte Shifflett to move forward and collect the funds that she could recover. He noted
that it was Town revenue and the Town should try and recover it.

Economic & Community Development (J. Gooden)

Council member Gooden encouraged everyone to explore the downtown
community and see some of the new businesses that opened in the last couple of months.

Streets and Sidewalks & Cemetery

Council member America stated that he would like to discuss several issues at the
next council work session.

UNFINISHED BUSINESS

No unfinished business.
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MAYOR’S BUSINESS

Mayor Printz stated that he was proud that the Town was moving ahead. He noted
that Troy and Gator did all that work over on Rockingham Street with the laterals, saving
the Town a lot of money. He noted that the police officers look well, smart, intelligent,
well-groomed, their cars look good and when you drive through Town on the newly paved
areas; he was extremely proud. He noted that some great work had been done. He noted
that the Town was spending some money, but they worked hard to get that money and he
was proud that they had it; but to bring the Town up-to-date, some would have to be spent.
He noted that the electrical department was part of the Town’s success, between 200,000-
$300,000 in revenue for the Town. He noted that the Town changed their accounting
procedures so it would be harder to disperse money. He noted that a retreat for finance and
personnel would be forthcoming. He briefly discussed the fire in Town.

Closed Session

Council member Dean moved to go into closed session under Virginia Code
Section 2.2-3711.A.1 of the Code of Virginia, to discuss personnel performance.
Council member Armbruster duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Open Session

Council member Dean moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Jones.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

Mayor Printz inquired if Council received the document he sent regarding Mr.
Becker’s request to make another entrance on the northern side at Bear Lithia on Route
340. He noted that Mr. Becker had requested to park a school bus in that area. Council
member Dean stated that the people that rented the land before had put crops there and that
was the reason the road was not open in that area. He noted that if you allowed road access
from that location, the church at Bear Lithia got red clay mud all over their parking area; so
for those reasons the access area was blocked off from the public. He did not have issues
with people crossing the field as long as a maintained gravel road, at their own expense,
would be installed and the churches parking area was unaffected by any changes. He noted
that if mud was found in the church parking lot, there would be issues. Mayor Printz stated
that they said they would use gravels. Town Attorney Miller suggested that a written
agreement be prepared for all parties involved.

Mayor Printz inquired about the person planting crops on a field owned by the
Town and what revenue the Town received for it. He noted that the crop planting needed
to be bid out. The Mayor noted that Treasurer Sipe informed him that the Town was not
receiving any revenue from the crops being planted.
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Mayor Printz stated that Pham Chopra requested some type of Resolution of
support from the Town Council regarding the proposal he recently gave. He asked Council
how they wanted to proceed on the issue. Council member Isom stated that many areas
would need to be rezoned. It was noted that Mr. Chopra was in the financial aspect of
project and that was the reason he was requesting the Resolution.

Council member Armbruster stated that he wanted more information and
commitment in regards to the Town’s wastewater treatment plant. He wanted to know if
they (Mr. Chopra) were going to replace it or build a new one; he wanted a more definite
commitment.

Mayor Printz stated that the wastewater treatment stuff Mr. Chopra would have to
do; it did not matter if it was in a resolution or not. He noted concern regarding the
schools. He feared that Mr. Chopra would abandon the project and leave to go somewhere
clse. He wanted to compromise and give Mr. Chopra some type of document that said
Elkton would conceptually agree, with no absolute commitment, to it. He did not want
someone with PTSD being beside a school without some type of protection. He noted that
Mr. Chopra wanted something in writing within the next few weeks since they were in the
financial phase of the project. Council member Armbruster stated that the Town could
provide a resolution to Mr. Chopra; however, the Town needed assurance regarding the
wastewater treatment plant.

Council member Jones inquired if the Standing Committees would remain the
same. Mayor Printz responded that he thought it would be offensive to ask anyone to
change; everyone seemed to want to stay. He noted that Council member Armbruster
noted there would be a couple of committees he would be willing to forego. He asked
Council to keep all of the committees the same, unless there was somebody that really
wanted to change.

Council member Isom stated that she liked the committees that she was on.

Council member Dean stated that he was fine.

Council member Gooden stated that he had spoken with Council member Jones if
he would be willing to let Council member America chair the Electric Committee. Council
member Gooden requested to chair the Streets & Sidewalks Committee which was agreed
to by Council member America. Mayor Printz stated that he thought the Electric
Committee was a perfect fit for Council member America. He noted that Streets &
Sidewalks would be an easier committee to chair and asked that Council member Jones

consider that.

As there was no additional business, the meeting was adjourned.

Mayor: l‘}/// & ) K,_)g

ayne E. Printz
Recorder: 'Q(/D(X/G-& /? //}{/O%

Denise R. Monger, Clerk ¢
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Council Work Session
February 13,2017

3:00 p.m.
PRESENT ABSENT
Wayne Printz, Mayor Jay Dean, Council Member

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member

Joshua Gooden, Council Member

Steve America, Council Member (4: 10)

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen Sipe,

Town Treasurer, Mark Pedersen, EACC Director, Diane Johnson, Recreation Director and
Denise Monger, Clerk of Council were also present.

COUNCIL WORK SESSION

George K. Anas, II, Director of Economic Development for Rockingham County, spoke
regarding a small brewery locating to the Elkton downtown area. He noted the project name was
confidential, but disclosed the possible location would be in the old 7-up bottling building.
Discussions took place regarding the water and wastewater usage of the brewery and a possible
restaurant being included in the plans.

Public Works

® Snow plowing at Downey Knolls / Town not reimbursed by the state since subdivision
roads were unfinished.

e Getfing prices to convert trash truck.
Issue with dogs defecating in areas where public works needed to read meters / review
enforcement of dog ordinance.

e Fire hydrant out of service in front of Solace / Mr. Shifflett requested to wait until new

budget to purchase due to budget constraints.

Council decided to move forward to purchase the fire hydrant citing safety concerns.

Purchase Fire Hydrant for $4,500 (Agenda).

Materials arrived for the three offices.

Town cannot use the ice rink due to the warm weather.

Mold/asbestos bid discussed.

Herb White suggested water and sewer connection fee increases.

* Resolution to Amend the Town of Elkton’s Water and Sewer Connection Fees — Second
Reading & Vote (Agenda).

* Installment payments for water and sewer connection fees / poverty level would be
$70,000 or less / lien to be placed on the house / interest rate 5%.

* Town Attorney to review the bid proposal.

General

¢ Ceiling of evidence room discussed.

® Ordinance to Amend Chapter 139 (Solid Waste) of the Code of the Town of Elkton to
Amend the Provisions regarding Setting Out Garbage Containers for Collection — First
Reading (Agenda).

e [nstallation of cameras ccheadiilad
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Cruise-ins at EACC proposed for certain Friday nights / no room rentals would be
available since the parking areas would be full / no cost to the Town / split food revenue.
Approve Dates for Car Cruise-ins at EACC (Agenda).

Equipment purchased arrived at the center.

Dates to be provided for Budget Work Session.

Lengthy discussion regarding the Town purchasing Christmas gift cards in the amount of
$50 for the Elkton Planning Commission.

Former Town Manager discontinued dispersing gift cards to commissions three years ago
due to it costing the Town over $900 / gift cards were for $25 each.

Unfair that one commission would receive a gift card and not the other commissions.
Planning Commission receives $100 per month pay.

Reappoint Anthony Lawson to Board of Zoning Appeals (Agenda).

Finance & Planning Commission

Fees being reviewed.

Subdivision for Rhonda Meredith / 1.50 acre new lot.

Kenny May to resubmit plan to address certain issues.

Pete Bonavita requested to divide 4 lots into 3 lots to increase the lot size on Woodvane
Drive.

Opening available on the Elkton Planning Commission / Doug Gooden possibly
interested.

J. W. Gordon attended the Planning Commission meeting to discuss R-8 zoning for Mr.
Chopra’s project / wants to rezone the Kite House.

Table 3 for the code books.

MHI Survey discussed.

Recreation

Woody’s project.
Disc golf — in budget.

Public Safety

25 Town Manager candidates reviewed and narrowed to 11 / set up date to review again.
Suggestion that Council pick the three best candidates out of the 11 for interviews.
Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of the
Town of Elkton to Provide for Separate Connections for Accessory Buildings — Second Reading
& Vote (Agenda).

Council tabled the gun policy addition to the Personnel Handbook / sent back to
committee.

Ordinance to Amend Chapter 139 (Solid Waste) of the Code of the Town of Elkton to
Amend the Provisions regarding Setting Out Garbage Containers for Collection — First
Reading (Agenda).

Recreation
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e Thanked Troy Shifflett and public works department for work on the removal of the
tennis courts for the Ben Graessle Memorial Project.
e Blue Ridge Tours to locate in Elkton this summer.
* Unofficial straw poll vote to place President Trump portrait at EACC:
Isom: Yes
Armbruster: Yes
Jones: No
Gooden: Yes
America: Yes
e Suggestion to officially thank Food Lion employee for service.

Mayvor

e Suggestion that former Town employees receive a free room rental at EACC once a year.
e Flowers to plant in Town / plants for cement pots should be big and full.
Situation at Bear Lithia with water haulers discussed.
Replace Electronics at Bear Lithia Spring (Agenda).
Discussion to increase cost of water at the spring.
Mayor met with representatives of the Albert Long Park / project would hurt the Town.
Personnel policy that would eliminate paying an employee earned vacation and sick time
if terminated discussed / Council put on hold.
e  Window approved in the back office.
Seniors could watch movies in the Council Chambers.
e Send letter to David Dean about the danger at the intersection of Route 33 and Auto
Zone.
e Letter of Support for Shenandoah Wellness Park (Agenda).
e Appoint Standing Committees (Agenda).
e Appoint Vice Mayor (Agenda).

No additional business the meeting was adjourned.

Mayor: L‘ ﬁ\ 5@&‘
ayne E. Printz
Recorder: Q{}V\J@L ]\/) /}W

Denise R. Monger, Clerk










Regular Council Meeting
February 20, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on February 20, 2017, at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT ABSENT

Wayne Printz, Mayor Jay Dean, Vice Mayor
Margaretta Isom, Council Member

Harry Armbruster, Council Member

Jeffrey Jones, Council Member

Joshua Gooden, Council Member

Steve America, Council Member

Nathan Miller, Town Attorney, Junior Kite, Sergeant, Troy Shifflett, Public Works
Director, Mark Pedersen, EACC Administrator, Clairen Sipe, Town Treasurer, Diane
Johnson, Recreation Director, Denise Monger, Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Mayor Printz gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

Jackie Hensley, 2608 North Eastside Highway, Elkton, and Joey Merica, 99 Ashby
Avenue, Elkton, stated that EPIC had agreed to work with the Town and community to
continue holding certain special events. Mrs. Hensley noted the amazing work that EPIC
had done for the last 30 years. She recognized several other members in the audience. Mr.
Merica stated he was a member of EPIC and looked forward to continuing their hard work.

Mayor Printz thanked the organization for their contributions and efforts. He noted
there would be some type of recognition at the next Council meeting for EPIC.

MINUTES

Council member Armbruster moved, seconded by Council member Isom, and
carried to approve the consent agenda as presented.

° 12/19/16 REGULAR COUNCIL MEETING

o 1/9/17 SPECIAL COUNCIL MEETING
o 1/9/17 COUNCIL WORK SESSION

o 1/16/17 PUBLIC HEARING

o 1/16/17 REGULAR COUNCIL MEETING

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None
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NAYS: None
VOTE: (5 -0 roll call ) Motion carried

EACC DIRECTOR’S REPORT

Mr. Pedersen reported two successful events were held at the center: the
EACC/Ruritan steak dinner on Saturday and the Ron Hensley Memorial Pool Tournament.
Both were well attended. He noted that Vector Security had installed the new cameras
approved by Council last month. He noted that the disc golf course should be open and
available by April/May. He noted that the recently purchased cardio equipment was
installed and operational at the center.

CHIEF OF POLICE’S REPORT

Chief Hammer read the report as presented in the packet. No additional business.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:

1. Security system for the reservoir to cost $4,668.40 and a $331 monthly fee.

2. Town to receive $100,000 grant from the Virginia Game and Inland Fisheries.
Review for a matching grant from DEQ for possibly $200,000. He got 500
trees for free for the project. He noted that Frazier Quarry (inaudible).

3. Work on police department and three offices.

4. Drain field being installed at the softball field.

Mayor Printz thanked Mr. Shifflett and the public works department for their hard
work and efforts. He noted that the effort to save money had not gone unnoticed.

TOWN ATTORNEY'’S REPORT

Town Attorney Miller reported no additional business.

NEW BUSINESS

Appoint Standing Committees

Mayor Printz stated that the only change on the standing committees would be
Council member America would be the chairperson for the Streets & Sidewalks Committee
and Council member Gooden would be the chairperson for the Electric Committee.

Council member Armbruster moved, seconded by Council member Jones, and
carried to approve the standing committees.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None
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NAYS: None
VOTE: (5—0roll call ) Motion carried

Purchase Fire Hvdrant for $4.500

Council member Isom moved, seconded by Council member America, and
carried to approve the purchase of a fire hydrant for $4,500 from Capital Projects —
Water.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None

VOTE: ( 5 - 0 voice vote ) Motion carried

Ordinance to Amend Chapter 139 (Solid Waste) of the Code of the Town of Elkton to
Amend the Provisions regarding Setting Qut Garbage Containers for Collection — First

Reading

Town Attorney Miller stated that an inquiry had been made regarding enforcement
of the ordinance. He noted that there was an entire provision under Town Code Section
139-18 Violation and Penalties that addressed enforcement.

Council member Armbruster moved on a First Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 139 (SOLID WASTE) OF THE CODE
OF THE TOWN OF ELKTON TO AMEND THE PROVISIONS REGARDING
SETTING OUT GARBAGE CONTAINERS FOR COLLECTION

WHEREAS, the Town of Elkton previously enacted Chapter 139 (Solid Waste) of
the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to amend the provisions of
Section 139-11 regarding setting out garbage containers for collection; and

WHEREAS, the Town has determined it is in its best interest to amend this
Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 139, §
139-11 is hereby amended to read as follows:

*139-11. Setting out garbage containers for collection.

All containers for garbage, trash, refuse, and other similar matter and all
material to be collected shall be set out next to the street or at such other
locations previously permitted where it can be easily and conveniently
reached for collection and shall be so set out for collection no sooner than
noon on the day before the scheduled pickup and no later than 7:30 a.m. on
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Approve Dates for Car Cruise-ins at EACC

Council member Jones moved, seconded by Council member Gooden, and
carried to approve the EACC Cruise-in dates for 2017 to be put on by Timmy May as
follows: April 21, May 26, July 21 and September 15 from 5:00 p.m. — 8:00 p.m.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None

VOTE: (5-0 roll call ) Motion carried

Reappoint Anthonv Lawson to the Board of Zoning Appeals

Council member Isom moved, seconded by Council member Jones, and
carried to approve the Treasurer’s Report for the month of January 2017 as
presented:

RESOLUTION OF THE ELKTON TOWN COUNCIL
Recommendation of Anthony Lawson for
Reappointment as a Member to
the Board of Zoning Appeals

BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:

2 At a meeting held on , 2017, the Board of Zoning Appeals
unanimously recommended reappointment of Anthony Lawson as a member of the Board
of Zoning Appeals.

2. The Elkton Town Council recommends and submits to the Circuit
Court of Rockingham County, Virginia, the name of Anthony Lawson.

NOW THEREFORE, the Town Council hereby recommends Anthony Lawson to
be reappointed as a member of the Board of Zoning Appeals with a term to begin February
28,2017 and ending February 28, 2022.

The undersigned Clerk of the Town Council of the Town of Elkton, Virginia,
certifies that the foregoing constitutes a true, complete and correct copy of the Resolution
adopted at a meeting of the Town Council of the Town of Elkton, Virginia, held on
February 20, 2017, and has not been revoked, rescinded or repealed.

Clerk, Town Council, Town of Elkton,
Virginia

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None
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NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

Appoint Three (3) New Members to the EACC Advisory Board

Council member Jones moved, seconded by Council member Armbruster, and
carried to appoint three new members: Heidi Zander, Vicky Cubbage and Gina
Washington as members of the Elkton Area Community Center Advisory Board.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried

Reappoint EACC Advisory Board Members

Council member Jones moved, seconded by Council member America, and
carried to approve all of the EACC Advisory Board Members at this time.

No names were presented for the record.

YEAS: M. Isom, J. Jones, J. Gooden and S. America
ABSTAIN: H. Armbruster

NAYS: None

VOTE: (4 —0 -1 roll call ) Motion carried w/ 1 abstention

Replace Electronics at Bear Lithia Spring

Council member Armbruster moved, seconded by Council member Isom, and
carried to replace the electronics at Bear Lithia Spring discussed extensively at the
work session.

Mayor Printz stated that the water rates would increase $1.00-$2.00 to pay for it
next month. Mr. Shifflett stated that the Town needed to replace the Newtown Road and

Bear Lithia Spring electronics.

Council member Armbruster amended his motion and Council member Isom
amended her second to include the other electronic instruments.

It was determined that the price for both was $10,000.
YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None
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The Town of Elkton is anxiously awaiting the commencement of your Blue Ridge
Project which is now in the planning stage. Specifically, the Shenandoah Wellness Park
and the planned facilities will help restore and rehabilitate America’s heroes and serve the
greater need of the entire community as a rejuvenation center and healing retreat.

This project under your visionary leadership will play a significant role in
transforming and benefiting the Town of Elkton and all of eastern Rockingham County.

The Town is privileged to work with you and your outstanding team on the
implementation and further development of this outstanding Blue Ridge Project and the
auxiliary facilities associated with your master plan. This project will enhance the quality
of our family's lives while providing jobs and economic viability for the Town of Elkton.

The Town and greater Elkton community is privileged to support the Blue Ridge
Project and Shenandoah Wellness Park.

Council member Armbruster moved, seconded by Council member Isom, and
carried to approve the letter as read above.

There was an inquiry from a member of the audience about what led to the Council
feeling comfortable enough sending a letter, to that extent, awaiting the commencement of
the project. Mayor Printz responded that the Town could have turned it down and the
project go to Shenandoah. He noted the letter was designed to allow them to go to a
financial organization, military or the NFL and show that the community was interested in
the project.

There was no vote called for the motion on the floor.

Approve Resolution of Support for Shenandoah Wellness Park

Council member Isom moved, seconded by Council member America, and
carried to approve the resolution as presented:

BLUE RIDGE PROJECT RESOLUTION

WHEREAS, the Town of Elkton will be given the opportunity to improve its
economic environment for our citizens; and

WHEREAS, the Town of Elkton is enthusiastically awaiting the commencement of
the Blue Ridge Project which is now in the planning stage and appreciates the professional
environment the Akal organization provides to our Town; and

WHEREAS, the wellness center and facilities which will serve Veterans who have
sacrificed so much for this Country is a much needed facility and will assist
many recovering from the adverse effects of their service to our Country; and

WHEREAS, the Town looks forward to being the host community for the Blue
Ridge Project and the Shenandoah Wellness Park.
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VOTE: (4 —1 roll call ) Motion carried

Approve Planning Commission Recommendation to Subdivide Tax Map 131-(9)-L5
Containing 4.10 Acres

Council member Isom moved, seconded by Council member Armbruster, and
carried to approve the Planning Commission’s recommendation to subdivide Tax
Map No. 131-(9)-L5 containing 4.10 acres for Rhonda Meredith.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None

VOTE: (5— 0 roll call ) Motion carried

Approve Request by Pete Bonavita to Eliminate Lot 69 and Expand Lots 70, 71 and 72 on
Woodvane Drive

Council member Isom moved, seconded by Council member Gooden, and
carried to approve the Planning Commission’s recommendation to approve the
request by Pete Bonavita to eliminate lot 69 and expand lots 70, 71 and 72 on
Woodvane Drive.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None

VOTE: (5 -0 roll call ) Motion carried

Advertise for Public Hearing to Revise Requirements for Installment Payments under
Chapters 135 (Sewer Use) and Chapter 170 (Water)

Council member Armbruster moved, seconded by Council member Jones, and
carried to advertise for the public hearing for installment payments.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America
NAYS: None
VOTE: ( 5 -0 voice vote ) Motion carried

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported the Planning Commission met and made the
recommendations as stated in the above-referenced motions. She noted that Kenny May
would bring in additional documentation to the commission at their next meeting. She
noted that Treasurer Sipe was preparing meeting dates for the Finance Committee to work
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Electric, Recreation & Community Center (J. Jones)

Council member Jones reported on a recent basketball game and the exemplary
behavior of the students. He noted many talented kids in the area from a recent play he
attended.

Water & Sewer (J. Dean)

Council member Dean was absent.

Economic & Community Development (J. Gooden)

Council member Gooden reported that the East Rockingham Business Council met
during the past week. He noted they were working hard to showcase the Town and
community through different marketing efforts. He noted a “Town Talk™ would be held at
Blue Ridge Coftee Company on February 21, 2017 at 6:45 p.m. to discuss local issues.

Streets and Sidewalks & Cemetery

Council member America reported no new business.

UNFINISHED BUSINESS

Resolution to Amend the Town of Elkton’s Water and Sewer Connection Fees — Second
Reading & Vote

The resolution was tabled.

Town Attorney Miller suggested that Council vote on a motion to have a public
hearing on the revised water and sewer connection fees.

Council member Jones moved, seconded by Council member Isom, and
carried to advertise for the public hearing.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried
Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of the

Town of Elkton to Provide for Separate Connections for Accessory Buildings — Second
Reading & Vote

Council member Isom moved, seconded by Council member America, and
carried to approve the ordinance amendment to amend Chapter 135 (Sewer Use) and
Chapter 170 (Water) of the Code of the Town of Elkton to provide for separate
connections for accessory buildings — in the amount of $1,000.
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Council member Isom amended her motion to remove the dollar amount of
$1,000. Council member America duly amended his second to state the same. She
restated the motion as follows:

Council member Isom moved, seconded by Council member Armbruster, and
carried to approve the ordinance amendment to amend Chapter 135 (Sewer Use) and
Chapter 170 (Water) of the Code of the Town of Elkton to provide for separate
connections for accessory buildings.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America

NAYS: None

VOTE: (5 -0 roll call ) Motion carried

Motion to Set the Fees for Auxiliary Buildings

Council member Isom moved, seconded by Council member America, and
carried to set a fee for auxiliary connections at $500 for each connection — sewer and
water.

AN ORDINANCE TO AMEND CHAPTER 135 (SEWER USE) AND CHAPTER 170
(WATER) OF THE CODE OF THE TOWN OF ELKTON TO PROVIDE FOR
SEPARATE CONNECTIONS FOR ACCESSORY BUILDINGS

WHEREAS, the Town of Elkton previously enacted Chapter 135, Sewer Use, and
Chapter 170, Water, of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to provide for separate
connections for water and sewer for accessory buildings; and

WHEREAS, the Town has determined it is in its best interest to amend and update
these Chapters.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 135
Sewer Use, and Chapter 170, Water, are hereby amended as follows:

1. A new paragraph D is hereby added to Chapter 135, Sewer Use, Section 135-16.
Connection charges, which reads as follows:

“D. Connection charges for accessory buildings. In the event a property
owner desires to obtain a connection to the Town sewer system for
an Accessory Building as defined in § 110-301 of this Code, and the
Town approves such connection, then the applicant shall pay to the
Town Treasurer an Accessory Building Connection Fee in
accordance with the Town adopted fees, which fee shall be
determined in the Town’s sole discretion. In addition, applicant
shall be responsible to pay for all costs involved with installing all
sewer lines to the property and connecting to the Town’s sewer







301 of this Code. When this occurs, the building sewer serving the front
building may be extended to the rear building, or the building sewer
serving the main building may be extended to the Accessory Building,
and the whole considered as one building sewer. The Town assumes no
obligation or responsibility for damage caused by or resulting from any
single building sewer which serves two buildings.

[¥'S]

Chapter 170, Water, Section 170-9. Separate connections and meters, is hereby
amended to read as follows:

“Each individual residence or property shall be required to have a
separate connection and meter unless otherwise authorized by the
Council. In the event a property owner desires to have a separate
connection for an Accessory Building as defined in § 110-301 of this
Code, and the separate connection is approved by the Town, then the
separate connection shall either be tied into the meter for the main
building, or have a separate meter installed for the separate connection.
All costs for the additional connection and meter shall be the sole cost of
the property owner.

4. A new paragraph F is hereby added to Chapter 170, Water, Section 170-11.
Connection fees and charges, which reads as follows:

“F. Connection charges for Accessory Buildings. In the event a property
owner desires to obtain a connection to the Town water system for an
Accessory Building as defined in § 110-301 of this Code, and the Town
approves such connection, then the applicant shall pay to the Town
Treasurer an Accessory Building Water Connection Fee in accordance
with the Town adopted fees, which fee shall be determined in the
Town’s sole discretion. In addition, applicant shall be responsible to
pay for all costs involved with installing all water lines to the property
and connecting to the Town’s water system.”

5. Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon
its adoption.

ADOPTED by the Town Council of the Town of Elkton this ___ day of
s 2017,

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 roll call ) Motion carried

MAYOR’S BUSINESS

Mayor Printz stated he was proud of the work taking place. He noted the staff was
doing a tremendous job. He noted the Town should be proud of the Ben Graessle
Memorial Project. He briefly spoke of the work at the pocket park. He noted the Town
was on the cusp of a new era.
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Council member Gooden moved, seconded by Council member Isom, and
carried to include the mold/asbestos remediation RFP in the newspaper.

Town Attorney Miller stated that the ad could be placed in the Valley Banner, but
he would need to determine the number of times it would need to be published.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 roll call ) Motion carried

With no additional business, the meeting was adjourned.

Mayor: L, h M

uWayne E. Printz

Recorder: '

Denise R. Monger, Clerk
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Emergency Council Meeting
March 6, 2017
1:00 p.m.

An Emergency Council Meeting of the Elkton Town Council was held in the
Council Chambers of the Elkton Area Community Center on March 6, 2017 at 1:00 p.m.
with Mayor Wayne E. Printz presiding. The purpose of the meeting was personnel
(closed session) and the proposed increases for the water and sewer connection fees.

PRESENT ABSENT

Wayne Printz, Mayor Joshua Gooden, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member

Harry Armbruster, Council Member

Jeffrey Jones, Council Member

Steve America, Council Member

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen
Sipe. Town Treasurer, Mark Pedersen, EACC Administrator and Denise Monger, Clerk
of Council were also present.

Emergency Council Meeting

Mayor Printz stated that he wanted to make sure everyone was on the same page
regarding connection fees. He noted that the Town had consulted with their engineer and
the figures were a result of those conversations. He noted the reason for the increases
was due to the Town’s future significant expenditures. He noted that discussions had
taken place regarding changing the fees businesses would pay, but the fees were
presented all together which would be easier when people come in.

Troy Shifflett, Public Works Director, recommended that the 5/8” pipe be
removed as a connection option. He noted that some commercial businesses did use a 17

pipe.

Mayor Printz stated that current rates for residential started at $10,000. He noted
that the engineer’s recommendation was to increase starting at $5,900 for water and
$11,800 for sewer; availability fees would be additional $2,000 which totaled = $19,700.
He noted that some Council members expressed concern that the new rates were too high.
He asked Council to decide how to proceed and with what increased amounts.

Vice Mayor Dean stated that the increase would be for new connections only and
would not affect anyone already connected. He noted the Town was facing a major debt
load. He noted contractors would pass the fees onto the homebuyers. He noted that the
charge for an 8” connection was too low. He noted it was Council’s job to look after the
citizens, but the debt load coming was forced upon the Town. He noted that the Town
could not afford to put all of that debt onto the citizens.

A brief discussion took place regarding the connection fees of other localities. It
was determined that Rockingham County’s connection fees were much lower. Mayor
Printz noted the following:

1. Town of Shenandoah charged $4,000 for water and $5,000 for sewer while
outside of the Town limits the charge was $7,000 water and $8,000 for sewer.
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Mr. Shifflett stated that in areas in the County where there was no water and
sewer available, people had to drill their own well (inaudible). He noted that 90% of the
area in Rockingham County had to have an alternative septic system which cost $18,000
- $20,000.

Council member Isom stated that she understood there were many expenses
involved regarding connections. She noted that the water connection would increase
from $4,800 to $6,900 which would be a $2,100 increase. She noted that the increases
would total approximately $15,000 for a water and sewer connection while Grottoes only
charged $6,000 for both. She noted that she was not opposed to increases, but thought
the proposed increase was too much at one time.

Council member Jones suggested that the same percentage be used to increase the
sewer connection fee as the water connection fee. Mr. Shifflett noted that it cost the
Town more to treat water with sewage in it; therefore, the percentage to increase the fee
should not be the same. It was noted that the Town lost money in the sewer department.

Council member Armbruster stated that there was an added expense of $20,000 -
$25,000 for a drain field in the County which would need to be cleaned out periodically
unless the area was on a slant or gravity fed. He noted there were more expenses in the
County. He noted that did not include other expenses regarding water.

Council member Isom noted her concern that people interested in building in
Elkton would go elsewhere upon learning the connection fees to install water and sewer
would cost $20,000. Council member Jones noted that the Towns of Shenandoah and
Grottoes were much cheaper.

Vice Mayor Dean agreed it was a big increase, but noted it was necessary.

Council member America inquired if the increases would only apply to new
businesses. Mayor Printz responded that it would apply to new residences and new
businesses.

Council member Isom inquired if separate fees could be established for residential
and commercial. Mayor Printz stated that essentially was already established since any
connection over one inch would be commercial; the smaller size pipe would be for
residential.

Council member Armbruster inquired as to why the Town could not establish
separate residential and commercial rates. He noted that the residential rate should be
lower to entice building. He noted there should be a difference between the two.

Mayor Printz stated that he had the discussion with the Town Attorney who said
that the Town could only charge by “segments” such as residential, industrial or business.
He noted that if a person was building a residence or a business was building a residence,
you could not charge that way. He noted that if you were building a residence it would
be a residential fee, if building a business, it would be a business fee.

Council member Armbruster stated that the Town had to make the differential
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Council member Isom agreed and noted that one was developing all of those
houses and the other was an individual family building a home. Mayor Printz stated the

Town Attorney had advised him that the Town could only charge by segments
such as residential, business or industrial regardless of who was building it.

Council member Isom asked Treasurer Sipe if the future dwellings built by Pete
Bonavita would be considered residential and not “grandfathered™ since he had not paid
the water and sewer connection fees and would need to pay the new rates. Treasurer Sipe
responded that last week Gary came in to pay for the connection for their clubhouse. She
consulted with Troy Shifflett and there was nothing to substantiate the usage more so
than a residential home; so, the Town charged the residential rate.

Discussions continued regarding pipe sizes, fees and categories.

Mayor Printz asked if Council wanted to reduce the proposed increases and come
to a consensus.

Council member Isom stated the Planning Commission had met with many people
who had already spent money on plats/surveys and estimated their project costs; now, the
fees were going to increase by a significant amount.

Council member Isom stated that she was aware that the Town needed to raise
rates. She noted that the Town should separate the rates into residential and commercial.
She noted that individuals should not have to pay the same rate as a Walmart or Hobby
Lobby. Vice Mayor Dean stated that the larger pipe sizes were for commercial use.

A brief discussion took place regarding the new Verizon store installing a % inch
line. It was noted that the project was engineered for that size pipe.

Council discussed more options and decided to increase the water and sewer
connection fees by 25% plus the $1,000 availability fee for each. Additional discussions
took place regarding the 125% material and labor costs and fire hydrants.

Mayor Printz stated that a new chart would be made with the figures and a new
public hearing would be held.

Closed Session

Staff was dismissed.

Council member Dean moved to go into closed session under Virginia Code
Section 2.2-3711.A.1 of the Code of Virginia, personnel, to discuss salaries. Council
member Armbruster duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean and S America

NAYS: None
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Council Work Session
March 13, 2017

3:00 p.m.
PRESENT ABSENT
Wayne Printz, Mayor Jay Dean, Council Member
Margaretta Isom, Council Member Joshua Gooden, Council Member

Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Steve America, Council Member

Troy Shifflett, Public Works Director, Clairen Sipe, Town Treasurer, Mark Pedersen,

EACC Administrator, Diane Johnson, Recreation Director and Denise Monger, Clerk of Council
were also present.

COUNCIL WORK SESSION

EACC

e April 21, 2017 Cruise-in and Family Fun Night to be combined / parking discussed.
Question regarding May Cruise-in date being Memorial Day weekend with other
festivities taking place that same weekend.

Food vendors to be determined.

Boater safety course scheduled for May 20.

Gun safety course.

Woody wants to expand the fields and remove some partial wooded areas / debris a
concern since the Town cannot store that type of material.

Treasurer

¢ Provided budget finance schedule to the Mayor.

e Provide information regarding projects to be included in the budget for the upcoming
year.

Public Works

e Purchase Hawk Security Laser System for $4,668.40 (+ plus monthly fee) for Reservoir
(Agenda).

Need to place bid advertisement for trash collection.

Need to place bid advertisement for recycling.

Easements being drafted in preparation for sewer line installation on Mt. Pleasant Road,
Newtown and near Countryside Market.

Need bids for a price on paving the tennis courts for the Ben Graessle Memorial Project.
Fencing discussed / price too high.

Hire Lelan Siler (Agenda).

Jeffrey Breeden resigned from the Public Works Department effective 3/20/2017.

Still working on offices near the Police Department.

Discussion to place employment ad for Laborer / cost to advertise with an on-line agency
$190 per month.

3 employees at CDL school / 1 employee failed the test three times / needs to be retested
before being able to attend the school.
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Randell Snow suggested that the Town offer a $2.00 discount off monthly electric bills
to call in the reading on a certain day every month / Mayor noted that many seniors
would not be able to read their own meters.

Utility average for monthly bills.

Fire hydrant not ordered yet / acquiring measurements and other information.

Safe Routes to School Program information not refiled yet.

No charge for spring clean-up / will charge for the fall one / to be held before the spring
festival (starts May 10).

Adopt Personnel Policy 17.0 Workplace Violence (Agenda).

Easter Egg Hunt scheduled for April 14, 2017.

Water hauler meters briefly discussed / charge for an average to try and re-coup back
money.

Paint the Town Purple discussed.

Approve Revised Bylaws for Elkton Cemetery Commission (Agenda).

No additional business.

Quotes for cameras.

Officer Harris’ police cruiser was hit by a citizen backing out of her driveway / no
injuries / State Police routine investigation.

Cemetery

No additional business.

Finance & Plannine Commission

Lengthy discussion regarding BPOL licensing / met with local business owner / would
like Council to consider adopting a tier program similar to what the Town of Broadway
had / Treasurer Sipe requested to provide Council with an analysis regarding current
procedures vs. a tier program.

Planning Commission met March 7, 2016 / Joint Public Hearing suggested for March 20 /
no hearing scheduled due to advertising requirements.

Cemetery fertilizer.

Public Safety

VDOT letter.

Town Manager interviews temporarily on hold until Vice Mayor Dean recovers from
illness.

Workplace violence policy / would like Vice Mayor’s input / place on agenda and move
forward if he okays the policy.

Adopt Personnel Policy 17.0 Workplace Violence (Agenda).

Ordinance to Amend Chapter 31 (Purchasing) of the Code of the Town of Elkton — First
Reading (Agenda).

Ordinance to Amend Chapter 139 (Solid Waste) of the Code of the Town of Elkton to
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EACC

Approve EACC Officers (Agenda).

Cemetery

Mayor

Need to start discussing which roads to be paved.
Speaking with Cooter’s regarding possible appearances and promotional events.
Approve Summer Sewer Rates (Agenda)

Met with USDA regarding the MHI survey.

Suggestion that the Town observe Presidents Day / no action taken.

Pool table delivered to the center / new equipment a great addition to the center.
Campsites at Merck Park.

Need to order new computers / estimates forthcoming / ask if could wait to pay for
purchase in the new budget.

Spoke with Kim Shifflett about possibly doing design work for the Town which would
allow the Mayor or Troy to have plans designed.

Review date for spring clean-up.

Inquiry by Charlotte Shifflett if there was a provision in the code that would not allow an
alcohol license within Town limits / none was known or discussed.

March 22, 2017 DMV mobile unit to be at EACC.

E-mail or text if employee not coming into work due to inclement weather.

With no additional business the meeting was adjourned.

—y ]

Wayne E. Printz

Recorder: /@'Aw& /? - iflu%?__,

Denise R. Monger, Clerk










Public Hearing
March 20,2017
6:45 p.m.

A Public Hearing was held on Monday, March 20, 2017, at 6:45 p.m. in the
Council Chambers at the Elkton Area Community Center, Stonewall District, located at
20593 Blue & Gold Drive, Elkton, regarding the proposed amendments to Chapter 135
Sewer Use and Chapter 170 Water in the Elkton Town Code modifying the terms of
installment payments for connection fees. Mayor Wayne E. Printz presided with the
following Council members and staff present:

PRESENT ABSENT
Wayne Printz, Mayor Jay Dean, Vice Mayor
Margaretta Isom, Council Member Jeftrey Jones, Council Member

Harry Armbruster, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Aaron Hammer, Chief of Police, Troy Shifflett,
Public Works Director, Mark Pedersen, EACC Administrator, Clairen Sipe, Town
Treasurer, Denise Monger, Clerk of Council were also present.

PUBLIC HEARING

Mayor Printz opened the public hearing and the clerk was asked to call the roll.

Robert Morris, Sr., inquired if the rates for the Newtown project was still
“orandfathered” at the 2004/2005 connection fee. Mayor Printz responded that he would
need to check, but he was 90% sure they were. He noted that if not mistaken, any of the
annexed area was locked in at the previous rate.

Mayor Printz stated that people currently in a house, build a new house or if they
want water and sewer and had been in their house for a long time, could finance the
connection fees for up to six years. He noted that would enable people, who had an older
house in Town, the opportunity to make payments for up to six years.

The public hearing was closed.

s

Mayor: [/\ - ( Q\/
</ Wayne E. Printz

Recorder: /O%waé, / ?” MM

Denise R. Monger, Clerk










Regular Council Meeting
March 20, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on March 20, 2017, at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT ABSENT
Wayne Printz, Mayor Jay Dean, Vice Mayor
Margaretta Isom, Council Member Jeffrey Jones, Council Member

Harry Armbruster, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Aaron Hammer, Chief of Police, Troy Shifflett,
Public Works Director, Mark Pedersen, EACC Administrator, Clairen Sipe, Town
Treasurer, Denise Monger, Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Mayor Printz gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

No comments.
MINUTES

Council member Armbruster moved, seconded by Council member America,
and carried to approve the consent agenda as presented.

° JANUARY 30, 2017 COUNCIL WORK RETREAT
e FEBRUARY 13,2017 COUNCIL WORK SESSION
° FEBRUARY 20, 2017 REGULAR COUNCIL MEETING

YEAS: M. Isom, H. Armbruster, J. Gooden and S. America
NAYS: None
VOTE: (4 - 0 voice vote ) Motion carried

TREASURER’S REPORT

Council member Armbruster moved, seconded by Council member America,
and carried to approve the Treasurer’s Report for the month of February 2017 as
presented.

YEAS: M. Isom, H. Armbruster, J. Gooden and S. America
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stages. He noted that the center was now participating in the Silver and Fit Program which
was a reimbursement program through Aetna healthcare.

CHIEF OF POLICE’S REPORT

Chief Hammer read the report as presented in the packet.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:

Free clean-up day scheduled for April 19, 2017.
Easements for annexed areas.

Bid paving work for basketball courts.

Working on three offices and police station.
Cameras installed in both parks.

e g e B e

TOWN ATTORNEY’S REPORT

Town Attorney Miller updated Council on the following items:

1. Mayor forwarded a summary regarding contract negotiations between
Dominion Power and VMEA on peak generation. He noted the negotiations
were favorable to the Town. He noted that action would be required by the
Town Council.

2. Question regarding an underground electrical agreement and connection fees.

He noted that an agreement was being prepared which would need to be

reviewed and approved by Council.

Town personnel manual policies being reviewed (vacation/sick time) not ready

for review.

4. Provision on subdivision chart regarding sizes and setbacks also not ready for
Council review.

L

NEW BUSINESS

Purchase Hawk Security Laser System for $4.668.40 (+ plus monthly fee) for Reservoir

Council member Isom moved, seconded by Council member America, and
carried to approve the purchase of the Hawk Security laser system for $4,668.40 with
a monthly fee of $331 per year for the reservoir.

YEAS: M. Isom, H. Armbruster, J. Gooden and S. America

NAYS: None

VOTE: (4 — 0 roll call ) Motion carried

Hire Lelan Siler as Wastewater Treatment Plant Onperator
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NAYS: None
VOTE: (4 -0 voice vote ) Motion carried-

Adopt Personnel Policy 17.0 Workplace Violence

Council member Armbruster moved, seconded by Council member America,
and carried to adopt Personnel Policy 17.0 Workplace Violence.
WORKPLACE: POLICY 17.0
WORKPLACE VIOLENCE

Workplace Violence. The Town is committed to preventing workplace violence
and to maintaining a safe work environment. Given the increasing violence in society in
general, the Town has adopted the following guidelines to deal with intimidation,
harassment, or other threats of (or actual) violence that may occur during business hours or
on it premises.

(a) All employees, including supervisors and temporary employees, should be
treated with courtesy and respect at all times. Employees are expected to refrain from
fighting, "horseplay,” or other conduct that may be dangerous to others. Firearms,
weapons, and other dangerous or hazardous devices or substances are prohibited from the
premises of The Town without proper authorization.

(b) Conduct that threatens, intimidates, or coerces another employee, or a
member of the public at any time, including off-duty periods, will not be tolerated. This
prohibition includes all acts of harassment, including harassment that is based on an
individual's sex, race, age, or any characteristic protected by federal, state, or local law.

(c) All threats of (or actual) violence, both direct and indirect, should be
reported as soon as possible to your immediate supervisor or any other member of
management. This includes threats by employees, as well as threats by members of the
public. When reporting a threat of violence, you should be as specific and detailed as
possible.

(d) All suspicious individuals or activities should also be reported as soon as
possible to a supervisor

{) The Town will promptly and thoroughly investigate all reports of threats of
(or actual) violence and of suspicious individuals or activities. The identity of the
individual making a report will be protected as much as is practical. In order to maintain

workplace safety and the integrity of its investigation, The Town may suspend employees.
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escalates into potential violence. The Town is eager to assist in the resolution of employee
disputes.
YEAS: M. Isom, H. Armbruster, J. Gooden and S. America

NAYS: None
VOTE: (4 -0 roll call ) Motion carried

Ordinance to Amend Chapter 31 ( Purchasing) of the Code of the Town of Elkton — First
Reading

Council member Isom moved on a First Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 31 (PURCHASING)
OF THE CODE OF THE TOWN OF ELKTON.

WHEREAS, the Town of Elkton previously enacted Chapter 31 (Purchasing) of
the Code of the Town of Elkton, which Chapter includes procedures for purchases based on
the estimated cost; and

WHEREAS, § 31-6 of the Town Code includes provisions for purchases of
professional services over $60,000.01 and purchases of other than professional services for
over $100,000.0.1; and

WHEREAS, the Town has determined it is in its best interest to amend these
provisions to be consistent with Virginia laws.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 31
(Purchasing) of the Code of the Town of Elkton is hereby amended as follows:

1. Section 31-6. Sole-source procurement; small purchases.

The provisions pertaining to $60,000.01 and over for professional services
and $100,000.01 and over for other than professional services are hereby
deleted.

2. A new Section 31-7 is hereby added which reads as follows:

Section 31-7. Large purchases.

Contracts for professional services over $60,000.01 and for other
than professional services over $100,000.01 shall be procured as
follows:

Estimated Cost General Procedure







$60,000.01 and Over Requires competitive negotiation in accordance

for Professional with Virginia Code § 2.2-4302.2. The Town

Services Manager’s Office will issue a formal Request for
Proposal.  Public notice shall be posted on the
Department of General Services’ central electronic
procurement website and may be advertised in local
newspapers, in the Town’s discretion. Requisitions
including all specifications or scope of work should
be sent to the Town Manager's Office. Estimated
preparation time is 10-15 days. The Mayor’s and
Town Manager’s signatures are required.

$100,000,01 and Requires competitive sealed bidding or competitive
Over for Other than negotiation in accordance with Virginia Code
Professional § 2.2-4303. The Town Manager's Office will issue a
Services formal Invitation to Bid or Request for Proposal and

advertise in the local newspapers. Public notice
shall be posted on the Department of General
Services’ central electronic procurement website
and may be advertised in local newspapers, in the
Town’s discretion. Requisitions mcluding  all
specifications or scope of work should be sent to the
Town Manager’s Office. Estimated preparation time
is 10 - 15 days. The Mayor’s and Town Manager’s
signatures are required.

Except as modified above, Chapter 31, Purchasing, shall remain in full force
and effect.

(']

4. These modifications to the ordinance shall be effective immediately upon its
adoption.

ADOPTED by the Town Council of the Town of Elkton this  day of
,2017.

Resolution to Amend the Town of Elkton’s Water and Sewer Connection Fees — First
Reading

Council member Armbruster moved on a First Reading as follows:

TOWN COUNCIL OF THE TOWN OF ELKTON, VIRGINIA
RESOLUTION

WHEREAS, the Town of Elkton previously enacted Chapter 135 (Sewer Use) and
170 (Water) of the Elkton Town Code which Chapters provide that the Town may charge
connection fees for water and sewer connections in an amount determined by the Town
Council; and

WHEREAS, the Town Council has determined it is in the Town’s best interest to
amend its connection fees,
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WATER & SEWER CONNECTION FEES
Nominal Meter Sizes Water Connection Sewer Connection
! Use (inches)* Fees Fees
‘ Residential 3/4 $7.000.00 $7.500.00
‘ Residential 1 $7.500.00 $8,000.00
| Commercial. 3/4 $7,000.00 $12,800.00
| Commercial 1 $7.500.00 $13,800.00
' Commercial 1172 $8.200.00 $15.400.00
Commercial 2 $10,000.00 $19,000.00
Commercial 3 $11,800.00 22.,600.00
Commercial 4 $25.000.00 $50,000.00
 Commercial 6 $50,000.00 $100,000.00
“ommercial 8 $100,000.00 $200,000.00

*The decision of the applicable size line for both water and sewer is at the
discretion of the Public Works Director.

Wayne Printz,
Mayor, Town of Elkton
ATTEST:

Clerk, Town Council

Ordinance to Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of the
Town of Elkton to Revise the Requirements for Installment Pavments — First Readine

Council member Armbruster moved on a First Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 135 (SEWER USE) AND CHAPTER 170
(WATER) OF THE CODE OF THE TOWN OF ELKTON TO REVISE THE
REQUIREMENTS FOR INSTALLMENT PAYMENTS

WHEREAS, the Town of Elkton previously enacted Chapter 135, Sewer Use, and
Chapter 170, Water, of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to revise the requirements for
installment payments; and
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“The owner(s) of the title to the property desires to connect to the Town’s sewer
line and the total combined income during the immediately preceding calendar
year from all sources of the owner(s) of the property and any of the owner’s
relatives who are either living in the dwelling at the time of application or
anticipated to live in the dwelling within six (6) months from the date of
application, does not exceed the amount set forth in section (3)(c) below. This
provision shall be applicable to existing dwellings or construction of a new
dwelling.”

Chapter 135, Sewer Use, § 135-4.E.(3)(c) is hereby amended to read as follows:

“The total combined income of the owner(s) and the owner’s relatives living in
the household during the year immediately preceding the installation, or
anticipated to live in the dwelling within six (6) months from the date of
application, does not exceed $65,000.00.”

Chapter 135, Sewer Use, § 135-4.E.(3)(d) is hereby deleted.

. Chapter 135, Sewer Use, § 135-4.E.(4) is hereby amended to read:

“If approved, the terms of such payments shall be all availability/connection
fees shall accrue interest at the rate of five percent (5 .0%) per annum and shall
be paid in equal monthly payments over a six-year period. The first payment
shall be due on submission of the Town’s Payment Plan Affidavit and all
following payments shall be due along with the sewer fee payment each month
until paid in full. All outstanding principal plus accrued interest shall
automatically become due and payable in full upon any conveyance of the
property.”

Chapter 170, Water, § 170-11.1.B.(5) is hereby added to read as follows:

“The owner(s) of the title to the property desires to connect to the Town’s water
system and the total combined income during the immediately preceding
calendar year from all sources of the owner(s) of the property and any of the
owner’s relatives who are either living in the dwelling at the time of application
or anticipated to live in the dwelling within six (6) months from the date of
application, does not exceed the amount set forth in section (C)(3) below. This
provision shall be applicable to existing dwellings or construction of a new
dwelling,

Chapter 170, Water, § 170-11.1.C.(3) is hereby amended to read as follows:
“The total combined income of the owner and the owner’s relatives living in the
household during the year immediately preceding the installation, or anticipated
to live in the dwelling within six (6) months from the date of application, does

not exceed $65,000.00.”

Chapter 170, Water, § 170-11.1.C.(4) is hereby deleted.
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9. Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon
its adoption.

ADOPTED by the Town Council of the Town of Elkton this ~_dayof ,
2017.

Wayne Printz, Mayor

Clerk of Council

Approve EACC Officers

Council member Gooden moved, seconded by Council member Armbruster,
and carried to approve the following appointed members to the EACC Advisory
Board.

Chair: Heidi Zander

Vice Chair: Vicky Cubbage

Secretary: Gina Washington

YEAS: M. Isom, H. Armbruster, J. Gooden and S. America

NAYS: None

VOTE: (4 -0 roll call ) Motion carried

Approve Summer Sewer Rates

Council member Armbruster moved, seconded by Council member Isom, and
carried to approve the summer sewer rates.

Summer sewer locks in April sewer rates for the billing months of May, June, July
and August. Deadline April 30, 2017 for sign-ups.

YEAS: M. Isom, H. Armbruster, J. Gooden and S. America
NAYS: None
VOTE: (4 -0 roll call ) Motion carried

Approve Computer Purchases

Council member Armbruster moved, seconded by Council member America,
and carried to approve the purchase of the computer contract for the lease program.

Proposal from VTG was for monthly at $230.71 to lease with an uperade in 36
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Council member Gooden moved, seconded by Council member America, and
carried to approve the purchase of six additional Town flags for the flag poles $387.56

YEAS: M. Isom, H. Armbruster, J. Godden and S. America
NAYS: None
VOTE: (4 -0 voice vote ) Motion carried

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported that the Planning Commission met on March 7,
2017 and discussed a joint public hearing regarding ordinance amendments. She noted that
the Mayor and Treasurer had met to discuss the budget.

Public Health, Safety, Ordinances & Personnel (H. Armbruster)

Council member Armbruster reported no additional business. A closed session was
needed to discuss a personnel issue. He noted the Easter Egg Hunt would be held on April
14, 2017 at Stonewall Park.

Electric, Recreation & Community Center (J. Jones)

Council member Jones was absent from the meeting.

Water & Sewer (J. Dean)

Council member Dean was absent from the meeting.

Economic & Community Development (J. Gooden)

Council member Gooden reported that the East Rockingham Business Council
would meet on March 21, 2017 at 12:00 p.m. A representative from Evergreen Marketing
would be the guest speaker to discuss how the group could become involved in hosting a
local event to commemorate police officers.

Streets and Sidewalks & Cemetery

Council member America asked citizens to contact him with the names of people
that have contributed to the Town. He would like to nominate them to be recognized.

UNFINISHED BUSINESS

Ordinance to Amend Chapter 139 (Solid Waste) of the Code of the Town of Elkton to
Amend the Provisions regarding Setting Qut Garbage Containers for Collection — Second
Reading & Vote
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WHEREAS, the Town of Elkton previously enacted Chapter 139 (Solid Waste) of
the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to amend the provisions of
Section 139-11 regarding setting out garbage containers for collection; and

WHEREAS, the Town has determined it is in its best interest to amend this
Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 139, §
139-11 is hereby amended to read as follows:

“139-11. Setting out garbage containers for collection.

All containers for garbage, trash, refuse, and other similar matter and all
material to be collected shall be set out next to the street or at such other
locations previously permitted where it can be easily and conveniently
reached for collection and shall be so set out for collection no sooner than
noon on the day before the scheduled pickup and no later than 7:30 a.m. on
the day of the scheduled collection. All containers for garbage, trash,
refuse, and other similar matter not picked up shall be removed by 7:30 a.m.
on the day following the collection date.

Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon its adoption.

ADOPTED by the Town Council of the Town of Elkton this _ day of ,
2017.

Council member Gooden rescinded his second and Council member Isom
rescinded her primary motion.

Council member Isom moved, seconded by Council member Gooden, and
carried to amend Chapter 139 (Solid Waste) of the Code of the Town of Elkton to
amend the provisions regarding setting out garbage containers for collection and
changing the pick-up morning from 7:30 to 7:00.

YEAS: M. Isom, H. Armbruster, J. Gooden and S. America

NAYS: None

VOTE: (4 -0 voice vote ) Motion carried

MAYOR’S BUSINESS

Mayor Printz reported the Town was trying to clean up. He noted the Town would
recognize EPIC at the next regular council meeting. He thanked Neighborhood Watch for
their hard work and efforts. He noted the Town was working on the budget. He noted that
as Acting Town Manager, he was trying to save money. The Town saved on three people
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Closed Session

Council member Isom moved to go into closed session under Virginia Code
Section 2.2-3711.A.1 of the Code of Virginia, personnel and under Virginia Code 2.2-
3711.A.7 legal matters and advise. No additional information was provided for the
record. Council member Armbruster duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Gooden and S. America
NAYS: None
VOTE: (4 -0 roll call ) Motion carried

Open Session

Council member Dean moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Jones.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

With no additional business, the meeting was adjourned.

‘‘‘‘

CJ Wayne E. Pt

Recorder: W (/? /] U/KW

Denise R. Monger, Clerk “










Special Council Meeting
March 27, 2017
4:30 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on March 27, 2017 at 4:30 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was as follows: Amend
Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of the Town of Elkton to
revise the requirements for installment payments — Second Reading and Vote; Ordinance
to Amend Chapter 31 (Purchasing) of the Code of the Town of Elkton — Second Reading
& Vote; Closed Session (Personnel).

PRESENT ABSENT

Wayne Printz, Mayor Steve America, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member

Harry Armbruster, Council Member

Jeffrey Jones, Council Member

Joshua Gooden, Council Member (4:35)

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen
Sipe, Town Treasurer, and Denise Monger, Clerk of Council were also present.

Special Council Meeting

Amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of the Town of
Elkton to revise the requirements for installment payments — Second Reading and Vote

Vice Mayor Dean moved, seconded by Council member Armbruster, and
carried to amend Chapter 135 (Sewer Use) and Chapter 170 (Water) of the Code of
the Town of Elkton to revise the requirements for instalment payments.

YEAS: M. Isom, H. Armbruster, J. Jones and J. Dean
NAYS: None
VOTE: ( 4 — 0 voice vote ) Motion carried
AN ORDINANCE TO AMEND CHAPTER 135 (SEWER USE) AND CHAPTER
170 (WATER) OF THE CODE OF THE TOWN OF ELKTON TO REVISE THE
REQUIREMENTS FOR INSTALLMENT PAYMENTS

WHEREAS, the Town of Elkton previously enacted Chapter 135, Sewer Use,
and Chapter 170, Water, of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to revise the requirements for
installment payments; and

WHEREAS, the Town has determined it is in its best interest to amend and
update these Chapters.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 135
Sewer Use, and Chapter 170, Water, are hereby amended as follows:
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Chapter 135, Sewer Use, § 135-4.E.(3)(c) is hereby amended to read as follows:

“The total combined income of the owner(s) and the owner’s relatives living in the
household during the year immediately preceding the installation, or anticipated to
live in the dwelling within six (6) months from the date of application, does not
exceed $65,000.00.”

Chapter 135, Sewer Use, § 135-4.E.(3)(d) is hereby deleted.
Chapter 135, Sewer Use, § 135-4.E.(4) is hereby amended to read:

“If approved, the terms of such payments shall be all availability/connection fees
shall accrue interest at the rate of five percent (5.0%) per annum and shall be paid in
equal monthly payments over a six-year period. The first payment shall be due on
submission of the Town’s Payment Plan Affidavit and all following payments shall be
due along with the sewer fee payment each month until paid in full. All outstanding
principal plus accrued interest shall automatically become due and payable in full
upon any conveyance of the property.”

Chapter 170, Water, § 170-11.1.B.(5) is hereby added to read as follows:

“The owner(s) of the title to the property desires to connect to the Town’s water
system and the total combined income during the immediately preceding calendar
year from all sources of the owner(s) of the property and any of the owner’s
relatives who are either living in the dwelling at the time of application or
anticipated to live in the dwelling within six (6) months from the date of application,
does not exceed the amount set forth in section (C)(3) below. This provision shall be
applicable to existing dwellings or construction of a new dwelling.

Chapter 170, Water, § 170-11.1.C.(3) is hereby amended to read as follows:

“The total combined income of the owner and the owner’s relatives living in the
household during the year immediately preceding the installation, or anticipated to
live in the dwelling within six (6) months from the date of application, does not
exceed $65,000.00.”

Chapter 170, Water, § 170-11.1.C.(4) is hereby deleted.
Chapter 170, Water, § 170-11.1.D. is hereby amended to read:

“If approved, the terms of such payments shall be all availability/connection fees
shall accrue interest at the rate of five percent (5.0%) per annum and shall be paid in
equal monthly payments over a six-year period. The first payment shall be due on
submission of the Town’s Payment Plan Affidavit and all following payments shall be
due along with the water fee payment each month until paid in full. All outstanding
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Ordinance to Amend Chapter 31 (Purchasing) of the Code of the Town of Elkton —
Second Reading & Vote

Council member Isom moved, seconded by Council member Armbruster,
and carried to amend Chapter 31 (Purchasing) of the Code of the Town of Elkton.

AN ORDINANCE TO AMEND CHAPTER 31 (PURCHASING)
OF THE CODE OF THE TOWN OF ELKTON.

WHEREAS, the Town of Elkton previously enacted Chapter 31 (Purchasing) of
the Code of the Town of Elkton, which Chapter includes procedures for purchases based
on the estimated cost; and

WHEREAS, § 31-6 of the Town Code includes provisions for purchases of
professional services over $60,000.01 and purchases of other than professional services
for over $100,000.0.1; and

WHEREAS, the Town has determined it is in its best interest to amend these
provisions to be consistent with Virginia laws.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 31
(Purchasing) of the Code of the Town of Elkton is hereby amended as follows:

1. Section 31-6. Sole-source procurement; small purchases.

The provisions pertaining to $60,000.01 and over for professional services
and $100,000.01 and over for other than professional services are hereby
deleted.

2. A new Section 31-7 is hereby added which reads as follows:

Section 31-7. Large purchases.

Contracts for professional services over $60,000.01 and for other
than professional services over $100,000.01 shall be procured as
follows:

Estimated Cost General Procedure

$60,000.01 and Over Requires competitive negotiation in accordance
for Professional with Virginia Code § 2.2-4302.2. The Town
Services Manager’s Office will issue a formal Request for
Proposal. Public notice shall be posted on the
Department of General Services’ central electronic
procurement website and may be advertised in local
newspapers, in the Town’s discretion. Requisitions
including all specifications or scope of work should
be sent to the Town Manager's Office. Estimated
preparation time is 10-15 days. The Mayor’s and
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$100,000,01 and Requires competitive sealed bidding or competitive

Over for Other than  negotiation in accordance with Virginia Code

Professional § 2.2-4303. The Town Manager's Office will issue a

Services formal Invitation to Bid or Request for Proposal and
advertise in the local newspapers. Public notice
shall be posted on the Department of General
Services’ central electronic procurement website
and may be advertised in local newspapers, in the
Town’s discretion. Requisitions including all
specifications or scope of work should be sent to the
Town Manager’s Office. Estimated preparation time
is 10 - 15 days. The Mayor’s and Town Manager’s
signatures are required.

3. Except as modified above, Chapter 31, Purchasing, shall remain in full
force and effect.

4. These modifications to the ordinance shall be effective immediately upon
its adoption.

ADOPTED by the Town Council of the Town of Elkton this _ day of
; 2017,

YEAS: M. Isom, H. Armbruster, J. Jones and J. Dean
NAYS: None
VOTE: (4 -0 voice vote ) Motion carried

Closed Session (Personnel)

Council member Gooden arrived for the meeting.

Council member Dean moved to go into closed session under Virginia Code
Section 2.2-3711.A.1 of the Code of Virginia, personnel, to realign salaries. Council
member Jones duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean and J. Gooden

NAYS: None

VOTE: (5 -0 roll call ) Motion carried

Mayor: \.)—' e < ( Z).\/'
(Wayne E. Prifitz’
Recorder: QWI&ZQQ_:/? /)’(-—“7{/

Denise R. Monger, Clerk
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Joint Public Hearing
April 3, 2017
6:00 p.m.

A Joint Public Hearing was held on Monday, April 3, 2017, at 6:00 p.m. in the Council
Chambers at the Flkton Area Community Center, Stonewall District, located at 20593 Blue &
Gold Drive, Elkton, on the Town of Elkton increasing water and sewer connection fees FY 2017
and ordinance modifications to Chapter 110, § 110-701. Mayor Wayne E. Printz presided with
the following Council members, Planning Commissioners and staff present:

PRESENT ABSENT
Wayne Printz, Mayor . Jeffrey Jones, Council Member

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Planning Commissioners present were as follows: Dan Talbot, Cathy Morrison, Richard
McGregor, Robert Morris, Sr., and Roy Gene Davis.

Staff present were: Aaron Hammer, Chief of Police, Mark Pedersen, EACC
Administrator, and Denise Monger, Clerk of Council.

JOINT PUBLIC HEARING

Mayor Printz opened the joint public hearing and the clerk was asked to call the roll.
Mary Shifflett called roll for the Elkton Planning Commission.

Mr. Talbot noted the changes add table 3 back into Chapter 110, § 110-701.
Per the public notice, additional changes were as follows:

L. Paragraph C is hereby amended to read: “Lot regulations by District shall be as provided
in Table 3 below:”

2. A copy of the attached Table shall be included immediately below paragraph C and shall
be labeled “Table 3, Lot Regulations by District.”

3 A new paragraph D shall be added which reads: “In the event any of the terms or
provisions included in other sections this Code differ from the provisions included in
Table 3, the provisions in the other sections of the Code shall supersede the provisions in

Table 3.7

4. A new paragraph E shall be added which reads: “Lot regulations for manufactured homes,
parks and subdivisions shall be as provided in Table 2 included in § 110-707 of this
Code.”

The public hearing was closed.

ey <R

UWayne E. Printz










Public Hearing
April 3, 2017
6:00 p.m.

A Public Hearing was held on Monday, April 3, 2017, at 6:00 p.m. in the Council
Chambers at the Elkton Area Community Center, Stonewall District, located at 20593 Blue &
Gold Drive, Elkton, on the Town of Elkton increasing water and sewer connection fees FY 2017
and ordinance modifications to Chapter 110, § 110-701 (see previous minutes). Mayor Wayne E.
Printz presided with the following Council members and staff present:

PRESENT ABSENT

Wayne Printz, Mayor Jeffrey Jones, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member

Harry Armbruster, Council Member

Joshua Gooden, Council Member

Steve America, Council Member

Staff present were: Aaron Hammer, Chief of Police, Mark Pedersen, EACC
Administrator and Denise Monger, Clerk of Council.

PUBLIC HEARING

Mayor Printz opened the public hearing and the clerk was asked to call the roll. The
hearing was held on the following issues per the notice:

1. Pursuant to Virginia Code § 15.2-2119.C., the Town proposes to increase
connection fees for water and sewer services based on the pipe size as follows: Water
(Residential): %7 - $7,000; 17 - $7,500; Sewer (Residential) % - $7,500; 17 - $8,000.

2. Water (Commercial) %7 - $7,000; 17 - $7,500; 1.5” - $8,200; 2” - $10,000; 3" -
$11,800; 4” - $25,000; 6™ - $50,000 and 8~ - $100,000; Sewer (Commercial) %> - $12,800; 17 -
$13,800; 1.5” - $15,400; 2” - $19,000; 37 - $22,600; 4” - $50,000; 6~ - 100,000 and 8~ -
$200,000.

Cathy Morrison, questioned if a letter received by Bernice McDonald would be honored
by the Town Council by “grandfathering” the connection fee since the property was annexed.
Mayor Printz responded that he thought the property would be grandfathered, but the Town
Attorney would review the issue. He noted that a previous Town Council had adopted a
resolution in 2011 regarding the matter. He noted there was a question regarding if the property
was transferred. It was noted the letter referred to a sewer connection only.

The public hearing was closed.

Mayor: L P < @

w Wayne E. Printz

Recorder: )QQM ﬁ /}/%?\

Denise R. Monger, Clerk










Council Work Session
April 10, 2017
3:00 p.m.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen Sipe,

Town Treasurer, Mark Pedersen, EACC Administrator, Diane Shifflett, Recreation Director and
Denise Monger, Clerk of Council were also present.

COUNCIL WORK SESSION

Streets & Sidewalks

EACC

Easter Egg Hunt scheduled.

Flags discussed.

National Police Week / Paint the Valley Blue / Town could participate.

Purchase two banners for the entrance of Town.

Purchase Two Banners for National Police Week (Agenda).

Purchase Blue Light Bulbs for National Police Week (Agenda).

Meet and greet with the police department scheduled for May 19, 2017 from 6:00 p.m. —
8:00 pm.

Water & Sewer

Still not charging properly for water at the water hauler stations.

Charging by using an average.

Discussion took place regarding a $1.50 increase in rates for the water haulers / Town
Attorney to review the matter and advise Council / must advertise increase.

Electric & Recreation

New project and plans for the center forthcoming.

Public Safety. Health, Ordinances & Personnel

$20,374 cost of cameras.
Complaints regarding trash at EAUS.
David Hensley blight case discussed.

Review of Town Manager applications to resume since Vice Mayor Dean back to full
duty.
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Council Work Session
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Chief

Doug Gooden withdrew submission for Planning Commission vacancy.

Met to discuss revenue on the budget.

Town Council gave employees two additional holidays off per year at a cost of $3,984.56
per holiday / employees now receive 14 days off plus their birthday.

Reception for EPIC (Agenda).

Approve Spending $2,500 for Fireworks (Agenda).

Town of Grottoes has a free fishing day that includes a free lunch / encouraged the Town
to hold a similar event.

No additional business.

Public Works

EACC

Dominion Power charges $500 to relocate cable underground.

Award Contract for Mold/Asbestos Remediation at Town Hall (Agenda).

Contractors would extend the quotes beyond 30 days if needed.

Contact Food Lion to see if they would sign over a certain area to the Town so that the
Town could repair it and be reimbursed / Town paved the area in the past which was not
owned by the Town but privately owned.

Camera installation completed at Stonewall Park.

Laser beam alarm at reservoir ordered.

Public Works completed 104 work orders.

Building that Mary Liz uses as her dance studio leaking / building belongs to the County /
matter sent back to committee.

Send copy of Agreement between County and Town regarding building to Council and
Troy Shifflett.

Boater Safety Course scheduled for May 13, 2017.

Dash and Splash event discussed / river clean-up to take place before the event /
fundraiser to be held at Bros. Brew Company with proceeds going to the event.

Thank you sponsor list to be created.

Paint the Town Blue and Family Fun Night briefly discussed.

Copier needed for EACC / lease option.

Bounce House discussed for purchase / could lease for other functions / ask businesses
for donations.

Concern regarding liability and damages for a bounce house / security deposit needed for
renting.

Howard Cushman situation discussed.

Hire a lobbyist to schedule preliminary meetings and assist with funding.

Information sent regarding the Median Household Income survey.
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Approve Lease Agreement Between Town of Elkton and Valley Program for Aging
Services, Inc. (Agenda).

Bob Swartz gave a detailed slide-show presentation to the Mayor and Elkton Town
Council regarding new ideas and different location for the Autumn Days Festival.

Festival has a new website, accepts on-line payments and food applications with between
100-125 spaces available.

Approve New Location for Elkton Autumn Days (Agenda).
With no additional business the meeting was adjourned.

e gy =C 37

“Wayne E. Printz

Recorder: Q%’km fg : Wq"‘%"\

Denise R. Monger, Clerk










Special Council Meeting
April 10, 2017
3:00 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on April 10, 2017 at 3:00 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was as follows:

1. Chapter 110 (Land Development) § 110-701 (Area Regulations) of the Code
of the Town of Elkton

2. Chapter 110 (Land Development) 110-616 (Agriculture and Limited Uses
District A-1) of the Code of the Town of Elkton

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen
Sipe, Town Treasurer, Mark Pedersen, EACC Administrator, Diane Shifflett, Recreation

Director and Denise Monger, Clerk of Council were also present.

Special Council Meeting

Chapter 110 (Land Development) § 110-701 (Area Regulations) of the Code of the Town
of Elkton — First Reading

Council member Isom moved on a First Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 110, (LAND DEVELOPMENT) § 110-
701 (AREA REGULATIONS) OF THE CODE OF THE TOWN OF ELKTON

WHEREAS, the Town of Elkton previously enacted Chapter 110 (Land
Development) § 110-701 (Area Regulations) of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to amend the provisions of §
110-701 to include Table 3, Lot Regulations by District and to include and amend further
provisions; and

WHEREAS, the Town has determined it is in its best interest to amend this
Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 110,
§ 110-701 is hereby amended as follows:

1. Paragraph Cis hereby amended to read: “Lot regulations by District shall be
as provided in Table 3 below:”

2. A copy of the attached Table shall be included immediately below
naracraph C and shall be labeled “Table 2. Lot Reeulations bv District.”
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Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon its
adoption.

ADOPTED by the Town Council of the Town of Elkton this____ day of
,2017.

Chapter 110 (Land Development) 110-616 (Agriculture and Limited Uses District A-1)
of the Code of the Town of Elkton — First Reading

Council member Isom moved on a First Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 110 (LAND DEVELOPMENT)
§ 110-616 (AGRICULTURAL AND LIMITED USES DISTRICT A-1)
OF THE CODE OF THE TOWN OF ELKTON

WHEREAS, the Town of Elkton previously enacted Chapter 110 (Land
Development) § 110-616 (Agricultural and Limited Uses District A-1) of the Town of

Elkton Code; and

WHEREAS, the Town desires to modify its Code to amend the provisions of §
110-616 to include Accessory Uses and Lot Regulations; and

WHEREAS, the Town has determined it is in its best interest to amend this

Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 110,

§ 110-616 is hereby amended as follows:

1. Subsections D and E are hereby added which read as follows:

D. Accessory uses. Where a lot is devoted to a permitted principle use,
customary accessory uses and structures are authorized, including but not

limited to the following: _
(1) Living quarters of persons principally employed on the premises.

(2) Travel trailers, which may be stored within the minimum yard

requirements and shall be prohibited from occupancy.

3

(3) Temporary buildings or office trailers for uses incidental to

construction work; such buildings shall be removed upon completion

or abandonment of the construction work.
(4) Signs as provided for in Article VII.
(5) Parking as provided for in Article VIIL.
(6) Private parking garage.
(7) Shelter for house pets.
(8) Private swimming pool.
(9) Satellite antenna.
(10) Home occupations in accordance with § 110-705.
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(e) Rear yard: 35 feet.
(f) Maximum height: 35 feet.

[1] The height limit for dwellings may be increased up to a
maximum of 45 feet and up to three stories, provided that
each side yard is 20 feet, plus one foot or more of side yard
for each additional foot of building height over 35 feet.

[2] A public or semipublic building, such as a school, church, or
library, may be erected to a height of 60 feet from grade,
provided that required front, side, and rear yards shall be
increased one foot for each foot in height over 35 feet.

[3] Church spires, belfries, cupolas, municipal water towers,
chimneys, flues, flagpoles, television antenna and radio
aerials are exempt. Parapet walls may be up to four feet
above the height of the building on which the walls rest.

[4] For buildings over 45 feet in height, approval shall be
obtained from the Zoning Administrator. Chimneys, flues,
cooling towers, flagpoles, radio or communication towers, or
their accessory facilities, not normally occupied by workers
are excluded from this limitation. Parapet walls are permitted
up to four feet above the limited height of the building on
which the walls rest.

(2) Accessory buildings and uses: 10 feet from main building.
(a) Side yard: five feet.

[1] Add 15 feet for corner lots.

[2] Minimum side yard requirement of this chapter, for yards
facing streets, shall not apply to any lot where the average
side yard on developed lots within the same block and zoning
district and fronting on the same street is less than the
minimum. In such cases, the side yard on such lot may be
less than the required side yard, but not less than the average
of the existing side yards on the existing developed lots.

(b)  Rear yard: five feet.

(c) Height: 35 feet. Accessory buildings over one story in height
shall be at least 10 feet from any lot line. All accessory
buildings shall not exceed the main building in height.

Zs Except as modified herein, the Code of the Town of Elkton remains in full
force and effect. This modification to the Code shall be effective immediately upon its
adoption.

ADOPTED by the Town Council of the Town of Elkton this _ day of
, 2017,

With no additional business, the meeting was adjourned.

Mayor: L 7 X\ - (___r?/))

v Y T D










Regular Council Meeting
April 17, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on April 17, 2017, at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT ABSENT

Wayne Printz, Mayor Jeffrey Jones, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member

Harry Armbruster, Council Member

Joshua Gooden, Council Member

Steve America, Council Member

Nathan Miller, Town Attorney, Aaron Hammer, Chief of Police, Troy Shifflett,
Public Works Director, Mark Pedersen, EACC Administrator, Clairen Sipe, Town
Treasurer, Denise Monger, Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

Scott Lam, President of the Elkton Volunteer Fire Company spoke regarding the
Fire Department’s 90" Anniversary celebration. He noted the event would take place on
June 10, 2017. He noted that the Elkton Police Department would be participating in the
event. He asked for financial assistance in sponsoring the event.

CITIZEN COMMENTS

Cathy Morrison, 907 6™ Street, stated that the Newtown Road area should be
allowed to connect to the Town at the old rate since the Town had not met its annexation
obligations. She noted the annexation took place in 2004 and the project completed within
five years. Mayor Printz responded that anyone in the annexed area could.

Council member Joshua Gooden vacated his council seat to speak from the podium.
Joshua Gooden, 115 Maple Leaf Lane, Elkton, stated that he had concerns regarding
proposed increase for connection fees which could essentially put Elkton out of business in
regards to families and new businesses. He noted that the Town was currently competitive
with other residential rates when comparing to other localities, but not if the increases
would pass. He noted that higher connection fees will discourage young people, like
himself, from being able to afford and connecting in Elkton as opposed to other Towns.

Mr. Gooden asked if a better idea would be to inquire if Rockingham County would
take over the sewer system in Elkton as they had done for other Towns in the County. He
noted the proposed fee to a 3/4 inch residential connection would be a 61% increase. He
noted the increase would be 58% higher than Rockingham County, 52% higher than the
Town of Stanley, 61% higher than the Town of Shenandoah, 142% higher than the Town
of Grottoes, 94% higher than the Town of Dayton, 56% higher than the Town of
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connections; this year there were twelve. He noted that no one likes raising rates, but this
increase would affect very few residents. He noted the Town offered installment payment
plans.

Randell Snow stated the importance of keeping the public informed of the actions
of Council. He noted that Council would be voting on a contract that evening to fix the
house (Town Hall). He noted that the public did not understand what “fixing the house”
meant. He noted that residents might have a comment about the issue if they knew what
was going to happen. He asked Council to strive to increase the information the Council
released to the public.

Mr. Snow stated that he attends most of the meetings. He noted that the idea of a
campground has been discussed for ten to fifteen years. However, he noted that the issue
was not discussed at the proper committee, who also has some ideas regarding the matter.
He encouraged Council to let the committee discuss the issue and make a recommendation
to Council. He noted that many of the committees were not functioning as they were
supposed to. He noted that there was a “hostile takeover” of the community center when
the Town Hall closed. He noted that people were suffering from the results of the takeover.
He noted that the center has a new director who cannot run new programs due to the lack of
space.

Mr. Snow stated that the new budget was due on June 30, 2017. He noted that he
had attended one budget meeting and there was a discussion of more meetings taking place;
however, he was unsure if there were other meetings and when they were. He noted that
none of the committees were meeting except Council member Armbruster’s committees.

Mr. Snow returned to the subject of the Town Hall and hoped that Council was
going to do what needed to be done in order for the police department to move back down
in the middle of Town where they belong.

Mr. Snow stated that he had supported increases in the past. He noted periodically
increases must be done as the Town grows. He noted that the last time the Town made big
increases in connection fees, it had a bad economic effect then and he was of the opinion
that it would have a bad economic effect this time as well. He noted that construction was
improving but if you make it unrealistic for them they will go somewhere else. He noted it
would only raise an amenable amount of money for the Town. He noted that 5+ years ago
when Anderson and Associates was working with the Town, they proposed to complete the
same sewer plant for $8 million. He questioned why the amount was now $18 million.

Mayor Printz responded that work being done at the house (Town Hall) was only a
preliminary clean-up of the house downstairs. He noted it would take quite a few more
bids and bidding processes to figure out how Council was going to work the house. He
noted it was a complex situation where if you want to go into the house you have to clean
up good enough to go in there. To clean up the house and complete it, you have to make
sure that it is safe enough for everyone to get in there. He noted that the contractors are
being talked to about the foundation and all the different parts of the house. He noted that
many of the contractors are afraid of the tree that if you cut up the foundation you could
kill the tree. He noted that Council was voting tonight on the downstairs, mold
remediation, clean-up, removing the asbestos and sealing it. He noted that the mold would
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been there. He noted the facility was not “one-stop shopping” which allows you to pull
with your wheelchair and have disability access. He noted that he was at the center every
day and there was plenty of room to do anything that you would like to do. He noted that
he respectfully disagreed with the previous statement and thought that most of the Council
do also or part of the Council.

Mildred Shifflett, stated that she was very mad about the Christmas tree. She noted
that the Elkton Neighborhood Watch went to West Virginia and bought the beautiful
Christmas tree at the Town Hall for $165 plus more to bring the tree to Elkton. She noted
that tree dismissed and a scrawny tree at the EACC was used for the last Town event,
which she heard not many people attended. She asked Council what they were going to do
about the tree. She noted that people in Town were inquiring as to when the tree was going
to be decorated. She noted the current tree was too small and did not seem to represent the
people of Elkton who deserve a better tree than the small one. She noted they had worked
hard all of the years they had lived in Elkton and they want things to look better like they
did years ago. She noted that she was disgusted with the situation.

Mayor Printz responded that Elkton Car Wash went with the Neighborhood Watch
to get the tree and he also loves the tree. He noted there was concern was the house (Town
Hall) with the mold and all of the other issues. He noted the Town would use the tree again
but they wanted to make sure it was the right time and to do it correctly. Mrs. Shifflett
noted that mold cannot cross a road and get on the tree because she worked in a house that
was full of mold. She noted that the Mayor was her good friend and she loved him. She
noted that when she has something to say she was going to say it.

MINUTES

Council member Isom moved, seconded by Council member Gooden, and
carried to approve the consent agenda with the amendments as presented. ***%*
corrections

e MARCH 06, 2017 EMERGENCY COUNCIL MEETING
e MARCH 13, 2017 COUNCIL WORK SESSION

° MARCH 20, 2017 PUBLIC HEARING

= MARCH 20, 2017 REGULAR COUNCIL MEETING

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 roll call ) Motion carried

TREASURER’S REPORT

Council member Armbruster moved, seconded by Council member Isom, and
carried to approve the Treasurer’s Report for the month of March 2017 as presented.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
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scheduled for May 2, 2017 and the Old Time Cruise-in / Family Fun Night was scheduled
for April 21, 2017 sponsored by the Elkton Welcome Center and Kite’s Lawn Care.

CHIEF OF POLICE’S REPORT

Chief Hammer read his report as presented in the packet.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:
Still working on police department and three offices.

Three employees CDL certified.

Bathrooms at Stonewall Park finished.

New cameras for Stonewall Park working well.

Alarm system ordered for the reservoir.

Hh o D e

Mr. Shifflett recommended that the low bid from Waco, Inc. be accepted by the
Elkton Town Council for the mold and asbestos remediation work at the Town Hall. The
amount was $19,630.00 with an additional $1,550 for the upper floors.

A brief discussion took place regarding the easements needed for the new sewer
line and bids for the upcoming work on the project, river bank project and possible grants.

Council member Isom stated that Troy Shifflett and his staff save the Town a lot of
money. She noted they go above and beyond the call of duty by checking and seeing they
can find things at a more reasonable rate but still be in quality in comparison.

TOWN ATTORNEY’S REPORT

Town Attorney Miller updated Council on the following items:

1. Easements making progress on the documents.
2. Nuisance ordinance.
3. Right of way at Food Lion.
4. Assisting the Town with completing installment payment plan forms for
applicants.
NEW BUSINESS

Purchase Two Banners for National Police Week

Council member Gooden moved, seconded by Vice Mayor Dean and carried to
approve the purchase of two banners for National Police Week at a cost of $120 each.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 -0 roll call ) Motion carried
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Council member Isom moved, seconded by Vice Mayor Gooden and carried to
approve the purchase of 300 blue light bulbs from Ace Dean/Hardware for National
Police Week.

Council member Gooden stated that Nation Police Week would be held during the
week of May 15 — May 21. He noted the Town would be participating in “Paint the Valley
Blue” along with other cities and towns. A meet and greet was also scheduled.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 -0 voice vote ) Motion carried

Approve Spending $2.500 for Fireworks

Council member Armbruster moved, seconded by Vice Mayor Dean and
carried to approve spending $2,500 for fireworks.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 5 -0 roll call ) Motion carried

Award Contract for Mold/Asbestos Remediation at Town Hall

Council member Gooden moved, seconded by Council member Isom, and
carried to award the contract for mold/asbestos remediation for Town Hall to Waco,
Inc. for $21,180

YEAS: M. Isom, J. Dean, J. Gooden and S. America

NAYS: H. Armbruster

VOTE: (4 -1 roll call) Motion carried

Move Monthly Council Work Session Time to 5:00 p.m. at EACC

Vice Mayor Dean moved, seconded by Council member Isom, and carried to
change the monthly Council Work Session time to 5:00 p.m. at EACC.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 -0 voice vote } Motion carried

Approve Lease Agreement Between Town of Elkton and Vallev Program for Aging
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VOTE: (5 -0 roll call ) Motion carried

Approve New Location for Flkton Autumn Days

Bob Swartz briefly explained the new location for the Autumn Days Festival. He
noted the only street closure would be Spotswood Avenue.

Council member Isom moved, seconded by Council member Gooden, and
carried to approve the new location for Elkton Autumn Days.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5- 0 roll call ) Motion carried

Amend Agenda

Council member Gooden moved, seconded by Vice Mayor Dean to amend the
agenda.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 5 - 0 voice vote ) Motion carried

Increase Fossil Fuel Rate

Council member Gooden moved, seconded by Council member Isom, and
carried to approve the fossil fuel factor increase as follows:

“In accordance with Article 4 of the amended and restated agreement for the
purchase of the electricity for resale between Virginia Electric and Power Company
and the Virginia Municipal Electric Association #1, a new fuel adjustment factor of
$.00826 per kilowatt hour became effective with the billing month of April 2017 and
has been used to calculate the enclosed bill. This fuel factor replaces the previous

factor of $.00225 and will remain in effect subject to semi-annual review through
March 2018.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (5 -0 roll call ) Motion carried

COMMITTEES

Finance & Planning Commission (M. Isom)
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Council member Armbruster reported they met on April 3, 2017. He noted no
additional business.

Electric, Recreation & Community Center (J. Jones)

Council member Jones was absent from the meeting.

Water & Sewer (J. Dean)

Council member Dean thanked the Mayor and Council member Isom for their
concern during his health issues. He noted that the sewer plant project was coming along
nicely. He was happy the annexation projects were underway. He noted that Troy Shiftlett
and Gaither Hurt do a terrific job for the Town; the amount of money they save the Town
was phenomenal. He encouraged everyone to thank them in person for the jobs they do.

Economic & Community Development (J. Gooden)

Council member Gooden reported was appointed by the Virginia Municipal League
President to serve on the 2017 Planning Committee for the Annual Conference. He would
keep Council updated on the activities.

Streets and Sidewalks & Cemetery

Council member America stated that he appreciated the large turn-out for the
meeting and community involvement.

UNFINISHED BUSINESS

Resolution to Amend the Town of Elkton’s Water and Sewer Connection Fees — Second
Reading & Vote

Vice Mayor Dean moved on a Second Reading as follows:

TOWN COUNCIL OF THE TOWN OF ELKTON, VIRGINIA
RESOLUTION

WHEREAS, the Town of Elkton previously enacted Chapter 135 (Sewer Use) and
170 (Water) of the Elkton Town Code which Chapters provide that the Town may charge
connection fees for water and sewer connections in an amount determined by the Town
Council; and

WHEREAS, the Town Council has determined it is in the Town’s best interest to
amend its connection fees.

NOW THEREFORE, BE IT RESOLVED, that the Water and Sewer Connection
Fees as more particularly detailed on the attached chart are hereby approved, effectively
immediately.

GIVEN under my hand this day of ,2017.








Commercial. 3/4 $7,000.00 $12,800.00
Commercial 1 $7.500.00 $13,800.00
| Commercial 1172 $8.200.00 $15.400.00

Commercial 2 $10.,000.00 $19,000.00
Commerecial 3 $11.,800.00 22.600.00

' Commercial 4 $25,000.00 $50,000.00
Commercial 6 $50.000.00 $100,000.00
‘ommercial 8 $100,000.00 $200,000.00

*The decision of the applicable size line for both water and sewer is at the
discretion of the Public Works Director.

The motion was duly seconded by Council member Armbruster.
YEAS: H. Armbruster, J. Dean, and S. America

NAYS: M. Isom and J. Gooden

VOTE: ( 3 -2 roll call ) Motion carried

Ordinance to Amend Chapter 110, (Land Development) § 110-701 (Area Regulations) of
the Code of the Town of Elkton — Second Reading & Vote

Council member Isom moved on a Second Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 110, (LAND DEVELOPMENT) § 110-
701 (AREA REGULATIONS) OF THE CODE OF THE TOWN OF ELKTON

WHEREAS, the Town of Elkton previously enacted Chapter 110 (Land
Development) § 110-701 (Area Regulations) of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to amend the provisions of §
110-701 to include Table 3, Lot Regulations by District and to include and amend further
provisions; and

WHEREAS, the Town has determined it is in its best interest to amend this
Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 110, §
110-701 is hereby amended as follows:

1. Paragraph C is hereby amended to read: “Lot regulations by District
shall be as provided in Table 3 below:”

2. A copy of the attached Table shall be included immediately below
paragraph C and shall be labeled “Table 3, Lot Regulations by District.”
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Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon its adoption.

ADOPTED by the Town Council of the Town of Elkton this ___ day of
,2017.

Duly seconded by Vice Mayor Dean.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (5 -0 roll call ) Motion carried

Ordinance to Amend Chapter 110 (Land Development) § 110-616 (Agricultural and
Limited Uses District A-1) of the Code of the Town of Elkton — Second Reading & Vote

Council member Isom moved on a Second Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 110 (LAND DEVELOPMENT)
§ 110-616 (AGRICULTURAL AND LIMITED USES DISTRICT A-1)
OF THE CODE OF THE TOWN OF ELKTON

WHEREAS, the Town of Elkton previously enacted Chapter 110 (Land
Development) § 110-616 (Agricultural and Limited Uses District A-1) of the Town of
Elkton Code; and

WHEREAS, the Town desires to modify its Code to amend the provisions of §
110-616 to include Accessory Uses and Lot Regulations; and

WHEREAS, the Town has determined it is in its best interest to amend this
Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 110,
§ 110-616 is hereby amended as follows:

1. Subsections D and E are hereby added which read as follows:

D. Accessory uses. Where a lot is devoted to a permitted principle use,
customary accessory uses and structures are authorized, including but not
limited to the following:

(1) Living quarters of persons principally employed on the premises.

(2) Travel trailers, which may be stored within the minimum yard
requirements and shall be prohibited from occupancy.

(3) Temporary buildings or office trailers for uses incidental to
construction work; such buildings shall be removed upon completion
or abandonment of the construction work.

(4) Signs as provided for in Article VII.

(5) Parking as provided for in Article VIL.
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[2] 43,580 square feet with other facilities.

(b) Setback: 30 feet.
(c) Frontage at setback 175 feet.
(d) Side yard:

[1] One side: fifteen feet.
[2] Two sides: 30 feet.
[3] Add 15 feet for corner lots.

(e¢) Rear yard: 35 feet.
(f) Maximum height: 35 feet.

[1] The height limit for dwellings may be increased up to a
maximum of 45 feet and up to three stories, provided that each
side yard is 20 feet, plus one foot or more of side yard for each
additional foot of building height over 35 feet.

[2] A public or semipublic building, such as a school, church, or
library, may be erected to a height of 60 feet from grade,
provided that required front, side, and rear yards shall be
increased one foot for each foot in height over 35 feet.

[3] Church spires, belfries, cupolas, municipal water towers,
chimneys, flues, flagpoles, television antenna and radio aerials
are exempt. Parapet walls may be up to four feet above the
height of the building on which the walls rest.

[4] For buildings over 45 feet in height, approval shall be obtained
from the Zoning Administrator. Chimneys, flues, cooling
towers, flagpoles, radio or communication towers, or their
accessory facilities, not normally occupied by workers are
excluded from this limitation. Parapet walls are permitted up to
four feet above the limited height of the building on which the
walls rest.

(2) Accessory buildings and uses: 10 feet from main building.

(a)

(b)
(c)

Side yard: five feet.

[1] Add 15 feet for corner lots.

[2] Minimum side yard requirement of this chapter, for yards
facing streets, shall not apply to any lot where the average side
yard on developed lots within the same block and zoning
district and fronting on the same street is less than the
minimum. In such cases, the side yard on such lot may be less
than the required side yard, but not less than the average of the
existing side yards on the existing developed lots.

Rear yard: five feet.

Height: 35 feet. Accessory buildings over one story in height shall

be at least 10 feet from any lot line. All accessory buildings shall

not exceed the main building in height.

2. Except as modified herein, the Code of the Town of Elkton remains in full
force and effect. This modification to the Code shall be effective immediately upon its

adoption.

ADOPTED by the Town Council of the Town of Elkton this = day of
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MAYOR’S BUSINESS

Mayor Printz reported a successful egg hunt at the park. He thanked Sue
Armbruster for her help with the event. He noted it was a lot of work. He thanked Troy
Shifflett and Gaither Hurt for their clean-up efforts.

Mayor Printz stated that the Town was slowing evolving to be a family oriented
place. He noted that the Town had an emotional event “Paint the Town Purple” which was
a sponsorship of people that have had cancer. He briefly spoke of his own experience with
family and friends with the disease.

Mayor Printz briefly spoke regarding the first Family Fun Night of the year, a
bouncy house for the event, possible face painting. He noted that his hard work was out of
love for the Town. He wants to make the Town great again; make it better. He noted that
Council is very smart. He noted that the budget will come out okay. He noted that the
Town has saved over $120,000 by not hiring a town manager and hiring three less
employees. He briefly gave a synopsis of the Town’s finances and discussed the median
household income survey. He thanked all of the employees.

With no additional business, the meeting was adjourned.

Mayor: L‘—/a\ C@
Wﬁyne E. Printz
Recorder: @/M Q //MJOM

Denise R. Monger, Clerk
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PRESENT

Council Work Session
May 8, 2017
5:00 p.m.

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeftrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Aaron Hammer, Chief of Police, Clairen Sipe, Town Treasurer, Mark Pedersen, EACC
Administrator, Diane Shifflett, Recreation Director and Denise Monger, Clerk of Council were
also present.

COUNCIL WORK SESSION

Representative from Cintas met with Council regarding the public works department and
various other departments wearing uniforms to work.

Public Works

Troy Shifflett discussed the following items:

L
2
3.
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Police
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Glitch with the alarm system.

Underground electric charge.

Working on three offices / budget will allow some employees to work overtime to get
project done.

Waco, Inc. has removed all of the asbestos from the first floor / mold remediation
forthcoming.

Problems with vehicle batteries.

Wastewater treatment plant truck needs to be replaced / recommended the Town
purchase a Ford F150 4x4 at a cost of $25,465.00 from the waste treatment money.
Problems with other Town vehicles.

55 water meters not working in Town / need to purchase new ones.

Retaining wall at the statue discussed.

Parts ordered for fire hydrant at Solace Studio / Town to advertise when the water
needs to be shut down.

Suggested the Town use state money to purchase a Ventrac mower at a cost of
$25,000+.

Street paving discussed.

e Moving evidence from Town Hall to EACC to the new evidence room.
e All evidence will be logged.

e In-car cameras to be purchased in the next fiscal budget for $20,374 / item not included
in the preliminary budget / will be added under Capital Equipment.

e Briefly explained the new recording system to be purchased.
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2017

Starting a new program at the center that will increase awareness of the programs and
services offered / Tag-a-Long Thursday will allow a current EACC member to bring a
person to tag along with them for free to explore and use the center / 3" Thursday of
every month / $3.00 fee would be waived.

Projector estimates for the Council Chambers and banquet room.

Electric wheelchairs.

Treasurer

Mayor Printz and Council member Isom thanked Clairen for her work on the budget.
Employee raises undetermined.

Troy Shifflett inquired if Council needed to vote on the part-time employee moved to
full-time status and an additional person being hired on Monday / Mayor Printz
responded that since Mr. Shifflett’s department had two openings, a vote would only be
needed if additional people were hired after the two openings were filled.

Finance & Planning Commission

Met about the budget / budget schedule created.

Meeting to be set next week to discuss additional financial matters.

2 plats discussed / documents forthcoming to Council / no packet for May / reports and
minutes to be held until next month since Clerk will be on vacation.

Approve Boundary Line Adjustment for Tax Map No. 131-9-L2A to Increase Lot Size to
3.87 Acres (Agenda).

Approve Subdivision for Tax Map No. 131-B1-8-1 (Agenda).

Interviewed Dorenda Flick for the Planning Commission.

Appoint Dorenda Flick to Elkton Planning Commission (Agenda).

Public Hearing needed for a rezoning request / business to store wine in a warehouse.
Inquiry regarding if a permit was needed to install solar panels in Town.

Public Safety, Health, Ordinances & Personnel

Met May 1, 2017.

National Police Week ongoing as scheduled / Sherri Ross to cater the event.
Minutes of the committee meetings provided to Council.

Part-time officer advertised.

Several ordinances pending.

Advertised for assistant wastewater treatment plant operator.

Copies of 11 town manager resumes reviewed.

Electric & Recreation

Space 1ssues between the pool tables and workout equipment.
Trails Day currently be reviewed as a future project.

Grant opening specifically for trail systems / Town to apply.
Promotional SOP being prepared.
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e A brief discussion took place regarding the Town purchasing four light poles along
Rockingham Street / poles to be purchased in the 2017/2018 budget / $15,000 budget for
last year was cut.

e Approximately $2,000 per pole.

e Purchase Four (4) Light Poles in 2017/2018 Budget (Agenda).

Streets & Sidewalks

e Survey Portion of Park Avenue (Agenda).

e Fund a foosball tournament at the center / trophies funded by Council member America’s
company / appearance by Spiderman at the next Family Fun Night.

e Elvis impersonator discussed.

Mayor

e Traffic concerns on Rt. 33 near the new Dollar General / working with VDOT / will not
lower speed limit for a “school zone” since the school is not physically located on the
road.

e Drain holes in bridge a concern / needs to drain better.

e Council member Armbruster met with a business owner that is renting a building
belonging to the Town / letter written to Rockingham County asking the County to give
the building to the Town so the Town can fix it.

e Blight property on Gibbons Avenue.

o Skydiving for July 4™ a possibility / concerns regarding additional funds being spent after
the Town was already spending $2,500 on fireworks / 4 skydivers would cost $1,250.

e Donate $3,000 to Elkton Volunteer Fire Department (Agenda).

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Section 2.2-
3711.A.1 of the Code of Virginia, personnel (salaries) and under Virginia Code 2.2-
3711.A.3 acquisition and disposition of real property. Council member Isom duly seconded
the motion.

YEAS: M. Isom, H. Armbrauster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Open Session

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.2 of the Code of Virginia were heard, discussed, or considered. Duly seconded by
Council member Jones.
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Regular Council Meeting
May 15, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on May 15, 2017, at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff’ were
present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Aaron Hammer, Chief of Police, Troy Shifflett,
Public Works Director, Mark Pedersen, EACC Administrator, Clairen Sipe, Town
Treasurer, Charlotte Shifflett, Zoning Administrator were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and Mrs. Shifflett was asked to call the
roll. Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

Kevin Whitfield, 109 Lee Avenue, stated that he read an article in the Valley
Banner recently related to the Town’s search to hire a new town manager. He noted that a
portion of Council member Armbruster’s comments alluded to the possibility that the
Town would continue indefinitely without a town manager. He noted some positives with
the Mayor filling in as the acting town manager, however, he would like some clarification
regarding the Council’s intentions. He referred to an area on the Town’s website that noted
the Town observed a “Council-Manager form of government™ and inquired if Council felt
an obligation to fill the position.

Council member Armbruster responded the newspaper article quoted his personal
opinion and several options were still under review.

Mayor Printz responded that “efficiency is related to what you’re doing.” He noted
former town manager’s showed that “efficiency” was not in their dialogue. He noted that
the Town had accomplished more in the past year than any other time, not because of
himself but the Council. He noted that he would support hiring a Town Manager, but he
had concerns regarding how they would relate to the citizens and manage to accomplish
tasks. He knew of at least twenty-five to thirty tasks that should have been worked on that
were not completed. He noted that the Town was not mandated, nor did it state in the
Charter, to hire a town manager. In addition, he noted the Town saved $80,000 by not
hiring one. He noted that he did not intend to carry the responsibility forever, but he did
want to ensure the Town got the most “bang for their buck.” He noted that each Council
member felt differently in regards to hiring a town manager; some felt stronger while
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right fit for the community with the right culture and academics. He spoke of a negative
instance with a certain past town manager and suggested that Mr. Whitfield seemed like a
good candidate. Mr. Whitfield clarified for the record that he was not the former town
manager.

Bov Scout Troop 46 of Elkton, Virginia

Mayor Printz welcomed Boy Scout Troop 46 who were in attendance. W. R. Good
presented the Mayor and Council with a token of appreciation for the Town’s assistance
and hosting of the camping event in January.

A member of Troop 46 addressed the Mayor and Council regarding competitions at
Jamborees. He shared his experience with building kites during the most recent jamboree.

Mr. Good spoke briefly regarding a Klondike race which involved groups with
sleds under human power pulled through an obstacle course. He noted that different
challenges would be arranged.

Mayor Printz stated that he enjoyed the fellowship and respect during the event. He
briefly spoke regarding the hatchet throw, bicycles and other events. He was proud of the
troop and thanked them on behalf of the Council. He looked forward to the next event.

Hazel Crider, Elkwood, stated that she appreciated everything that the Mayor and
Council did. She was disappointed that not one advertisement had been placed in the
newspaper for a town manager. She noted that for the size and population of the Town, a
town manager was needed. She was unsure why the matter had been placed on hold. She
noted that the Town needed someone to contact when there was a problem; that citizens
could call and speak to someone about it. She was unsure why there was a delay and noted
again that there was no advertisement for employment for a town manager for the Town of
Elkton in the newspaper. She noted there were plenty of qualified people out there and
good people that might want to move into the Town who were well-qualified. She
encouraged Council to move forward on the issue.

Mayor Printz responded that the Town did place an advertisement in the newspaper.
He noted that twenty-four candidates responded.

TREASURER’S REPORT

Council member Armbruster moved, seconded by Council member Isom, and
carried to approve the Treasurer’s Report for the month of April 2017 as presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

EACC ADMINISTRATOR’S REPORT
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Chief Hammer read his report. He noted it was currently National Police Week.

He noted that Council members Gooden and Isom spent a great deal of time preparing for
the event. He noted that everyone appreciated their hard work.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:

1. Letter received from DEQ awarding the Town a matching grant in the amount
of $233,000 towards the river bank project.

2. Waco, Inc. continue to work on the mold remediation at Town Hall.

3. Continued installation of the clarifiers at the wastewater treatment plant.
Contractor behind schedule.

4. Fire hydrant to be replaced at Solace Studio around the school schedule.
Necessary part delivered and advertisements would be placed to notify citizens
when the water would be cut-off.

5. Planted five trees at the Cemetery.

6. Planted new flowers in pots.

A brief discussion took place regarding stones needed for the river bank project. It
was determined that approximately 185 boulders would be needed and hauled on a rock
bed truck. Riff-raff would not be used.

Mayor Printz briefly discussed the flooring selection for the Town offices and an
approximate savings of $5,000 - $7,000 from Lowe’s. He noted a savings of at least
$20,000 to date. He noted drop ceilings were ready to be installed as well as the sprinkler
system. He noted the Cemetery looked very nice. A part time employee was responsible
for the flowers. He thanked the public works department. He noted the water fountain
would be replaced in Stonewall Park which was purchased with donation money.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported that his office was working on the easement
documents and should have them available to Council soon.

NEW BUSINESS

Approve Boundary Line Adjustment for Tax Map No. 131-9-L2A to Increase Lot Size to
3.87 Acres

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
approve the Planning Commission recommendation for a boundary line adjustment
for Tax Map No. 131-9-L2A to increase the lot size to 3.87 acres.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried
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VOTE: ( 6 — 0 roll call ) Motion carried

Appoint Dorenda Flick to Elkton Planning Commission

Council member Isom moved, seconded by Council member Jones, and
carried to appoint Dorenda Flick to the Elkton Planning Commission.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Set Public Hearing Date for M-1 Rezoning

Council member Isom moved, seconded by Vice Mayor Dean, and carried to
approve the Planning Commission recommendation to hold a joint public hearing for
an M-1 rezoning request on May 22, 2017 at 6:30 p.m. for a special exception permit
to operate a warehouse/storage in an M-1 zoning district.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Purchase Four (4) Light Poles in 2017/2018 Budget

Council member Armbruster moved, seconded by Vice Mayor Dean, and
carried to table the matter pending additional information such as cost of the poles.

Council member Gooden stated the cost of the poles was $2.200 each.

Mayor Printz inquired if Council member Armbruster was requesting to table the
matter pending additional work on the budget. Council member Armbruster confirmed that
was his request.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Survey Portion of Park Avenue

Council member America moved, seconded by Council member Gooden, and
carried to survey a portion of Park Avenue for possible paving.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
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YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Approve Long Enterprises Household Trash Contract

Troy Shifflett stated that Long Enterprise would charge as follows: $8.25 per
household through 2018; 2019 = $8.40 per household; 2020 = $8.50 per household.

Council member Armbruster moved, seconded by Council member America,
and carried to approve the Long Enterprises household trash contract for the
following charges as stated above.

It was noted an invitation to bid was advertised in the newspaper.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Approve Green Earth Contract for (2) Dumpsters at WWTP

Vice Mayor Dean moved, seconded by Council member America, and carried
to approve the Green Earth contract for two (2) dumpsters at the wastewater
treatment plant.

It was determined the cost was $75.00 per month; hauling fee $152.00; tipping fee
per ton $63.00.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Approve Waste Management Contract for (1) dumpster located at Elkton Area Community
Center and (1) Dumpster at the Maintenance Shop

Mr. Shifflett stated the contract was with Waste Management at a cost of $115.00
for the community center and $115.00 for the maintenance shop.

Vice Mayor Dean moved, seconded by Council member America, and carried
to approve the contract with Waste Management per the prices listed above.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
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Economic & Community Development (J. Gooden)

Council member Gooden reported no additional business.

Water & Sewer (J. Dean)

Council member Dean reported no additional business.

Electric, Recreation & Community Center (J. Jones)

Council member Jones reported that the agenda item to reappoint recreation
commissioners was left off the revised agenda.

Amend Agenda

Council member Jones moved, seconded by Vice Mayor Dean, and carried to
amend the agenda to reappoint two recreation commissioners.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Reappoint Debra Breeden and Randell Snow to the Recreation Commission

Council member Jones moved, seconded by Council member Gooden, and
carried to reappoint Debra Breeden and Randell Snow to the Recreation Commission.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried

Mayor Printz thanked Council member Jones and Mark Pedersen, EACC
Administrator for their hard work and efforts with the Boater Safety Course held at the

center.

Public Health, Safety, Ordinances & Personnel (H. Armbruster)

Council member Armbruster reported no additional business.

Finance & Planning Commission (M. Isom)

Council member Isom reported the Planning Commission met on May 2, 2017 and
discussed the recently approved boundary line adjustment, subdivision, appointment of
Dorenda Flick and M-1 rezoning. She noted several meetings had taken place regarding
the budget. She noted a Budget Work Session was scheduled for May 22, 2017. She
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No unfinished business.

MAYOR'’S BUSINESS

Mayor Printz reported signage for the police department had been painted, in blue,
on the sidewalk at the community center.

Troy Shifflett inquired if Council voted on the recycling. Mayor Printz suggested
the matter be placed on hold pending further discussion with the Council. Mr. Shifflett
briefly discussed the prices.

Town Hall

Mayor Printz gave a slideshow presentation regarding the current status of the
house (Town Hall). He noted that that the location of the water, electric and other utilities
was a major issue. He showed various pictures of mold, degradation of ceilings, wiring
issues and a crumbling foundation. He noted that it was not an easy project but Council
was trying to do the right thing. He noted concern that construction would kill the oak tree.

A citizen from the audience asked what the plan would be for the house if it was not
fixed. He noted that possibly it could become a historic place. He noted there were
foundation issues. He noted that the house was not listed on the historic registry. The
citizen noted concern that the Town did not follow through on projects. Mayor Printz
responded that the issue was difficult since there were mold and asbestos issues.

Mayor Printz noted the following projects had been completed under his
management: $3 million in bank account, ordinance to purchase flags made in USA, Scadia
system installed to monitor water, electronic bill pay, beautified caboose, Community
Center improvements, new sidewalks, attempted to open old spring, developed good
relationship with DEQ, implemented Elkton Area Business Directory, brought DMV to Go
to Elkton, implementing water and sewer lines in three different locations, saved $80,000
for town manager’s salary.

With no additional business, the meeting was adjourned.

Wayne E.Pfintz

Recorder: Q@M K ﬂW

Denise R. Monger, Clerk U










Budget Work Session
May 22, 2017
5:00 p.m.

A Budget Work Session of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on May 22, 2017 at 5:00 p.m. with
Mayor Wayne E. Printz presiding.

PRESENT ABSENT

Wayne Printz, Mayor Jay Dean, Vice Mayor
Margaretta Isom, Council Member

Harry Armbruster, Council Member

Jeffrey Jones, Council Member

Joshua Gooden, Council Member

Steve America, Council Member

Staff: Aaron Hammer, Chief of Police, Mark Pedersen, EACC Administrator,
Clairen Sipe, Town Treasurer, Diane Johnson, Recreation Director, Charlotte Shifflett &
Mary Shifflett, Zoning Administrators and Denise Monger, Clerk of Council were also
present.

Budget Work Session

The following items were included in the budget:

° Town saved $120,000 by not hiring a Town Manager and half a year of

Allison’s salary.

Town to absorb $30 per person increase for health care.

$100,000 for air conditioning for EACC in budget.

$40,000 for camping.

$145,000 for street paving / rest to be used for other maintenance projects.

$25,000 for police cameras budgeted.

$35,000 for recording devices for police department.

No new police vehicle.

$85,000 salary for town manager included in the budget.

Sewer capital projects $40,000.

Ground penetrating radar for Cemetery $4,000.

$7,000 for new EACC sign.

$5.000 for fence replacement at basketball court.

@ New loan for wastewater treatment starts next year at $101,868.68 / half
since the loan starts halfway through the year.

® Hiram Kite property loan / last $154,000 payment divided into four

payments = $80,000 in the new budget.

Cost of living 2.5% / public hearing needed to increase rates.

Roof at Bear Lithia needed / cost unknown at this time.

$14,000 for new Town vehicle / lease option being explored.

Position for Activities Director not included in budget.

$15,000 for economic development.

5% pay increase for employees not definite.

$5,000 included for a possible child daycare center at EACC.

Town has received $230,000 in grants plus $100,000 grant for the

riverbank project.
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Fixing Town Hall.

Water & sewer for Countryside Market.

Finish police department.

Fire suppression expensive.

Riverbank project.

Budget not balanced / $350,000 short.

Remodeling office at the wastewater treatment plant / could possibly
remodel depending on price.

Money for Christmas lunch and gift cards for commissioners.

Fire hydrant at Solace coming out of current budget.

Landscaping at the park / some budgeted.

Restrooms to be cleaned two — three times a day / may need to pay
someone to provide the service.

Open session required to discuss financial issues pertaining to the budget.
Mayor only needs an hour to fix the budget gap.

Council agreed to a 2.5% increase for water and sewer user rates.
Council agreed to 1% meals tax increase.

Council agreed to increase the cigarette tax.

No increase to real estate or personal property tax.

Duct work being changed for the police department and three offices /
Town hired a licensed employee in heating and cooling who is also a
carpenter and electrician.

Uniforms discussed / actual cost would be $10,000.

Work badge or lanyard suggested.

Building safety a concern.

Boys & Girls Club denied funding / asked the Town for $5,000 to assist
with keeping the program going in Elkton.

Request to keep some funding to fix the Town Hall.

Back of the community center parking lot needs work.

Employee raises need to be discussed.

Advertising for increases and budget / public notice needed.

With no additional business, the meeting was adjourned.

Mayor: U‘J)\ = %\

U Wayne E-Printz

Recorder: Q"A% (QM

Denise R. Monger, Clerk










Joint Public Hearing
May 22,2017
6:30 p.m.

A Joint Public Hearing was held on Monday, May 22, 2017, at 6:30 p.m. in the Council
Chambers at the Elkton Area Community Center, Stonewall District, located at 20593 Blue &
Gold Drive, Elkton, to receive comments regarding an application for a Special Exception Permit
from Billy Starkey to open a business to be used as a warehouse for bonded storage of wines
imported into the USA, located in the building on 102 Fifth St. The business would not be open
to the public. The Special Exception Permit would be needed to allow a warehouse/storage as a
permitted use in an M-1 District.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor (6:20)
Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Planning Commissioners present were: Richard McGregor, Dorenda Flick, Robert
Morris, Sr., and Roy Gene Davis.

Staff present: Aaron Hammer, Chief of Police, Mark Pedersen, EACC Administrator,
Clairen Sipe, Town Treasurer, Diane Johnson, Recreation Director, Charlotte Shifflett & Mary
Shifflett, Zoning Administrators and Denise Monger, Clerk of Council were also present.

JOINT PUBLIC HEARING

Mayor Printz opened the joint public hearing and the clerk was asked to call the roll.
Mary Shifflett called roll for the Elkton Planning Commission.

Charlotte Shifflett stated that the public hearing was properly advertised and all adjoining
landowners were notified by mail as required.

Mr. MeGregor inquired if the Town had received any responses from the letters. Mrs.
Shifflett responded that she had not.

Mr. McGregor asked if anyone wanted to make any comments.

Billy Starkey, owner Palladion Signature Import, stated that Charlotte Shifflett had been a

huge help to him regarding the special exception process. He offered to answer any questions
Council had.

Council member Isom inquired what the set hours would be. Mr. Starkey noted the
business was not open to the public. He estimated no more than two trucks a month would be
arriving with shipments. He noted that the hours would not be disruptive in any way. He briefly
explained how he started the business and his customer base.

Mr. McGregor stated that Mr. Starkey had submitted in writing that there would be two

tractor trailers arriving and departing per month. It also stated that his normal business hours
would be from 10:00 a.m. — 6:00 p.m.
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Council member Isom stated that the Planning Commission recommended the special
exception permit be approved.

Special Exception Permit

Council member Isom moved, seconded by Council member Jones, and carried to
accept the Planning Commission’s recommendation.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

The public hearing was closed.

Mayor: LQ_(;?\ C{ %/,i .

Recorder: @LL&L%, ﬁ 'W""‘G\

Denise R. Monger, Clerk
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Council Work Session

June 12,2017
5:00 p.m.
PRESENT
Wayne Printz, Mayor
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen Sipe,
Town Treasurer, Mark Pedersen, EACC Administrator, Diane Shifflett, Recreation Director and
Denise Monger, Clerk of Council were also present.

COUNCIL WORK SESSION

Representative from Cintas met with Council regarding the public works department and
various other departments wearing uniforms to work.

Street;s & Sidewalks

e Graveled area in Stonewall Park area should be paved.

Economic Development

e Ben Graessle Memorial Basketball Court project briefly discussed / goals and fencing to
be installed soon.
Issue with recent blacktop paving / dips in the center should be addressed.
Adjoining area at the court needs new fencing / prices discussed.

Water & Sewer

Survey for water lines completed / location of manholes to be determined.
Bidding procedure for sewer line being prepared by Herb White.
Status of increased fees for water haulers / revenue has decreased with the lack of billing
for water.

o Status regarding installation of 55 water meters / Town in the process of replacing the
meters / some meters were time consuming to install depending upon location.

Recreation & EACC
e No meetings held.
o Recognize Justice Eppard with Certificate (Agenda).
e Fields look good for Blue Sox games.
e Fans suggested for the bathrooms.

Public Safety, Health, Ordinances & Personnel

e No meeting held due to Special Council Meeting on 6/5/17 at 5:00 p.m.
s Special Committee Meeting held on May 23, 2017 to address the town manager issues /
closed session needed to discuss town manager applications.

e Cameras for the police department to be installed soon / letter of intent accepted / PO#
not issued yet.

Finance & Planning Commission

e No Planning Commission meeting held.
e Public hearings scheduled.
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Inquiry if decision had been made regarding the purchase or lease of a truck for the
wastewater treatment plant personnel to use / to be discussed later in the meeting.

$3,000 not donated to the Elkton Volunteer Fire Department since the event was
cancelled.

Funds collected for the Paint the Town Purple ($493) and Paint the Valley Blue event
discussed / rollover account could be created for funds to be used to purchase shirts for
the police department / Chief Hammer to follow-up on the matter.

Purchase Candy for Parade (Agenda).

Special needs students visited police department and toured the community center.

Public Works

Work needed at Mary Liz’s dance studio in the amount of $6618.59 (Agenda).

Uniform quote received from Cintas too expensive / $10,000 per year / will not be
proceeding forward.

$2,900 cost for underground penetrating radar for Cemetery / new budget item.

Recycling costs Town $36,000 per year for the service / Town pays for a pick-up service
in every home in Town whether they participate in the recycling or not.

Recycling Contract (Agenda).

Asbestos and mold completely removed from the Town Hall / no guarantees / building
treated, tested and building was cleared.

Suggested members of Council take a trip to the Town Hall to see the poor condition of
the house.

Discussion that there were steps the Town could take in order to treat the house to ensure
the mold does not return.

Bid for moisture barrier for Town Hall / check on next phase forward / basement may not
be usable space / second and third floors could possibly be used.

Continued discussion regarding the Town Hall.

Shenandoah Avenue and Second Street, south of Wirt Avenue, will never be turned into
roads since the road goes to the creek / access is still needed there for easements, but the
Town would not spend money to install a bridge and turn it into a road.

Request that Council change portion of Shenandoah Avenue into an alley and also on
Second Street into and alley / more would be allowed on a building lot if changed /
currently considered a corner lot / setbacks would change.

Town Attorney was contacted and informed the Town that every locality has the
authority to name streets, roads and alleys.

Mayor stated there was a resolution on the matter for Council to vote on / no previous
notification needed to approve it.

Water off June 14, 2017 to replace fire hydrant at Solace Studio.

Potential campground at Riverside Park to cost the Town approximately $45,000 /15
sites possible at $40 per day / Town could make $50,000.

Met with Virginia Game and Inland Fisheries regarding a potential boat landing.

Concern about people that live in the ‘camping” area and how the potential project would
affect their property values and if water and electric was really needed in that area.

No decision made on project yet / Council to go through the process first.

Draft needed on paper showing the project and details.

Bartlett Tree Service (Agenda).

Clarifier project 80% completed / to be finished around October 2017.

Installing ceiling tracking in the police department / duct work to be done.

Town Employees were promised half of an employee raise before receiving their CDL’s
and the other half after they received the license / request increase for new budget year.
Approve Pay Increase for Employees that Recently Received CDL’s (Agenda).

General
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e Proposed 2.5% Increase to the Water and Sewer User Rates Pursuant to Virginia Code §§
15.2-107 and 15.2-2119 — Second Reading & Vote (Agenda).

e  Proposed 1% Increase to the Meals Tax Pursuant to Virginia Code § 58.1-3840 — Second
Reading & Vote (Agenda).

e  Proposed $.10 Cigarette Tax Increase Pursuant to Virginia Code § 58.1-3840 — Second
Reading & Vote (Agenda).

e  Ordinance Proposing 2017/2018 Fiscal Year Budget and Appropriation of Funds for
Public Purposes — Second Reading & Vote (Agenda).

Mayor

Town vehicles need to be replaced.

e Troy Shifflett obtained prices from Ford Credit for new vehicles as follow: Troy — new
truck with snow blade, Gaither — new truck with a snow blade; and a 2017 Ford F150 for
wastewater treatment plant for purchase.

e Purchase price for trucks is $118,483.00.

o Financing/lease options as follows:

1. 60 payments of $2,224.04 per month for 4 or 5 years.
2. 5 installment payments in the amount of $26,275.86 with the first payment
due upfront.

e Mayor embarrassed by current vehicles / would allow employees to go straight to work
from home.

e 2017 Ford F150 4 x 4 for the wastewater treatment plant costs: $26,884.00.

e No DEQ funds or State funds given to the Town can be used to pay for the above-
referenced vehicle.

2017 Ford F250 4 x 4 with a tool box and a snow blade costs: $47,800.00.
2017 Ford F350 with a snow blade / needed to pull equipment for public works and the
police department costs $43,973.

With no additional business, the meeting was adjourned.

! .
Mayor: L"//\ < \ /3

ayne EXRyi '

Recorder: Q@"M&fb W? : /3 L SO

Denise R. Monger, Clerk










Public Hearing
June 12, 2017
6:00 p.m.

A Public Hearing was held on Monday, June 12, 2017, at 6:00 p.m. in the Council
Chambers at the Elkton Area Community Center, located at 20593 Blue & Gold Drive,
Elkton, Virginia, regarding a proposed 2.5% rate increase to the water and sewer user rates
pursuant to Virginia Code §§ 15.2-107 and 15.2-21 19, a 1% increase to the meals tax and
a $.10 cigarette tax increase on each package containing 20 cigarettes or less sold within
the Town, both pursuant to Virginia Code § 58.1-3840. The increases would become
effective July 1, 2017.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen
Sipe, Town Treasurer, Mark Pedersen, EACC Administrator, Diane Shifflett, Recreation
Director and Denise Monger, Clerk of Council were also present.

PUBLIC HEARING

Mayor Printz asked for a motion to open the public hearing:

Council member Armbruster moved, seconded by Vice Mayor Dean, and
carried, to open the public hearing. No roll call was taken.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S.
America

NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Randell Snow, Elkton, spoke in favor of continuing the water and sewer increases
as in past years. He was unsure about the cigarette tax increase; however, he would
support it if the funds from the tax were used for parks, recreation and cultural affairs.
He noted that was the intent of the tax in the first place. He was of the opinion that the
meals tax for Towns was capped at 6% and could not be raised to 7%. It was noted that
the Town Attorney had reviewed the matter.

Kishan Kumar-Parick, 94 North Stuart Avenue, Elkton, representing his father,
opposed the cigarette tax increase. He noted that the increase would hurt local businesses
and cause customers to make purchases outside of Town. In addition, he noted the tax
would not discourage smoking. He asked Council not to adopt the tax.

Mayor Printz closed the public hearing.

Mayor: \*W‘““A”" < K >>

U Wayne E. PrintZ,)

Recorder: /\QQ/M«C{Q—& )Q ' /‘l/(-/ni%

Denise R. Monger, Clerk










Public Hearing
June 12,2017
6:30 p.m.

A Public Hearing was held on Monday, June 12, 2017, at 6:30 p.m. in the Council
Chambers at the Elkton Area Community Center, located at 20593 Blue & Gold Drive,
Elkton, Virginia, regarding the proposed adoption of the Fiscal Year 2017/2018 Budget.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen
Sipe, Town Treasurer, Mark Pedersen, EACC Administrator, Diane Shifflett, Recreation
Director and Denise Monger, Clerk of Council were also present.

PUBLIC HEARING

Mayor Printz asked for a motion to open the public hearing:

Council member Armbruster moved, seconded by Council member Gooden,
and carried, to open the public hearing. No roll call was taken.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S.
America

NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Randell Snow, Elkton, noted that a discussion regarding the purchase of work
vehicles took place during a Council Work Session and not during the budget process.
He questioned why the matter was not brought up during the budget process and
addressed at that time. He noted that the Council was ready to approve their budget. He
was aware that changes could be made before the budget was adopted, however, he noted
that did not look good. Mayor Printz stated that he had just received the information that
night.

Mr. Snow stated the budget included a 5% pay increase for employees. He noted
that the total spending for personnel used to be $1.6 million. He noted that if those
figures were correct, the increase would cost the Town approximately $75,000. Mayor
Printz stated that the Council never said they were giving everyone a 5% raise; that 5%
was in the budget. Mr. Snow stated that it read as if everyone would be receiving a 5%
pay increase.

Mayor Printz stated that they had significantly reduced the number of employees
and how much the budget was. Mr. Snow stated that the budget this year was much
bigger than last year. He questioned where the money was coming from. He noted that
the Town was not raising real estate or personal property taxes but approving much
smaller tax increases which would provide only a small amount of revenue.

Mr. Snow stated a few years ago, Vice Mayor Dean had requested the Town
purchase a truck, trailer and track hoe for $100,000 to install water and sewer lines in
Town. He noted that currently the Town was not using any of that equipment and asked
if that was correct. Vice Mayor Dean noted he was correct. Mr. Snow inquired as to
why.








Budget Public Hearing
June 12, 2017
Page 2

A brief discussion took place regarding the contracted/non-contracted work done
on Rockingham Street and the Town using the said equipment on the three new sections
of sewer to be installed in the annexed areas.

Mr. Snow encouraged Council to provide more information to the public, create a
newsletter and use the recommendations from their respective committees, commissions
and boards. He inquired if money was budgeted for Town Hall. Mayor Printz responded
that money was not budgeted for the house since they were unsure of the next phase. He
noted that if it was over 1%, you were allowed to adjust then you would have to do a total
evaluation. He noted that no money was put in the budget last year and all of those
projects were done and the Town was on budget. He noted that part of that was because
of no town manager salary and the salary for Allison Morris. He noted, therefore the
Town had some salaries and other income such as $120,000 or $130,000 from new water
and sewer connections due to the increases.

Mr. Snow stated that many people ask him what was the status of the Town Hall
and he does not know what to tell them. Mayor Printz responded that he was unsure also.
He noted that within the next thirty days, if Council approves, there was a program where
they would sit down provide information to the citizens. He noted that the house was
very important and that there were people out there wanting to purchase it; however, no
one was willing to do that. He noted that they loved the house and wanted to fix it. He
noted the house was going to be a problem.

Mayor Printz closed the public hearing.

Mayor: k)‘/x < ( g

U Wayne E—Priat?
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Denise R. Monger, Clerk










Special Council Meeting
June 12, 2017
6:45 p.m.

A Sﬁecial Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on June 12, 2017 at 6:45 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was as follows:

1. Proposed 2.5% Increase to the Water and Sewer User Rates Pursuant to
Virginia Code §§ 15.2-107 and 15.2-2119 — First Reading

2. Proposed 1% Increase to the Meals Tax Pursuant to Virginia Code § 58.1-
3840 — First Reading

3 Proposed $.10 Cigarette Tax Increase Pursuant to Virginia Code § 58.1-
3840 — First Reading

4. Ordinance Proposing 2017/2018 Fiscal Year Budget and Appropriation of
Funds for Public Purposes — First Reading

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen
Sipe, Town Treasurer, Mark Pedersen, EACC Administrator, Diane Shifflett, Recreation

Director and Denise Monger, Clerk of Council were also present.

Special Council Meeting

Mayor Printz asked for a motion to open the Special Council Meeting:
Council member Armbruster moved, seconded by Vice Mayor Dean, and

carried, to open the special council meeting for June 12, 2017 at 6:45 p.m. No roll
call was taken.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S.
America

NAYS: None
VOTE: ( 6 - 0 voice vote ) Motion carried

Proposed 2.5% Increase to the Water and Sewer User Rates Pursuant to Virginia Code §8
15.2-107 and 15.2-2119 — First Reading

Vice Mayor Dean stated that the document was wrong. He moved on a First
Reading with the following amendment: all three categories, residential, commercial
and industrial pursuant to Virginia Code §§ 15.2-107 and 15.2-2119.

TOWN OF ELKTON
- INCREASE WATER AND SEWER USER RATES
FIRST READING

June 12, 2017

WHEREAS, the Elkton Town Council has the authority to increase the Water and
Sewer User Rates pursuant to Virginia Code Sections 15.2-107 & 15.2-2119; and

WHEREAS, the Elkton Town Code, Chapter 170, Water, Article IV, Charges,
§170-41 states that monthly charges for water furnished and supplied by the Town of
Elkton shall be determined by the Town Council; and
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WHEREAS, the Elkton Town Code, Chapter 135, Sewer Use, Article I, General
Provisions, § 135-4, Fees and charges, provides that all fees and charges shall be as set
forth in the Code or as established in the latest approved rate schedule.

NOW THEREFORE the Elkton Town Council hereby increases the Water and
Sewer User Rates by 2.5% in all three (3) categories: residential, commercial and
industrial to become effective July 1, 2017.

ADOPTED AND APPROVED this day of , 2017.

Wayne E. Printz
Mayor, Town of Elkton

Atteste:

Denise R. Monger
Clerk of the Council

Proposed 1% Increase to the Meals Tax Pursuant to Virginia Code § 58.1-3840 — First
Reading

Vice Mayor Dean moved on a First Reading as follows:

AN ORDINANCE TO AMEND CHAPTER 148 (TAXATION)
ARTICLE V MEALS TAX
§ 148-40 (LEVY AND RATE)
OF THE CODE OF THE TOWN OF ELKTON

WHEREAS, the Town of Elkton previously enacted Chapter 148 (Taxation),
Article V Meals Tax, § 148-40 (Levy and Rate) of the Town of Elkton Code; and

WHEREAS, the Town desires to modity its Code to amend the provisions of §
148-40 to state a tax equivalent of 7% of the total amount be paid for meals; and

WHEREAS, the Town has determined it is in its best interest to amend this
Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 148,
Article V, § 148-40 is hereby amended as follows:

§ 148-40. Levy and rate.

In addition to all other taxes of every kind, now or hereafter imposed on meals, there is
hereby imposed and levied on each and every meal sold by restaurants and caterers
within the town, as defined herein, a tax equivalent to 7% of the total amount paid for
such meals.

Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon its
adoption.

ADOPTED by the Town Council of the Town of Elkton this ___ day of
,2017.

Wayne Printz, Mayor
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Clerk of Council

Approved this __ day of ,2017.

Wayne Printz, Mayor

Proposed $.10 Cigarette Tax Increase Pursuant to Virginia Code § 58.1-3840 — First
Reading '

Vice Mayor Dean moved on a First Reading:

AN ORDINANCE TO AMEND CHAPTER 148 (TAXATION)
ARTICLE VI (CIGARETTE TAX)
§ 148-64 (LEVY AND RATE)
OF THE CODE OF THE TOWN OF ELKTON

WHEREAS, the Town of Elkton previously enacted Chapter 148 (Taxation),
Article VIII (Cigarette Tax), § 148-64 (Levy and Rate) of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to amend the provision of §
148-64 to increase the excise tax on the sale of cigarettes to $0.30 on each package
containing 20 cigarettes or less sold within the Town; and

WHEREAS, the Town has determined it is in its best interest to amend this
Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 148,
Article VIII, § 148-64 is hereby amended to read as follows:

“§ 148-64. Levy and rate.

In addition to all other taxes of every kind now or hereafter imposed by
law, there is hereby levied and imposed by the Town an excise tax on the
sale of cigarettes of $0.30 on each package containing 20 cigarettes or less
sold within the Town, on or after July 1, 2017. The tax shall be paid by the
seller, if not previously paid, and collected in the manner and at the time
provided for in this article, provided that the tax shall be paid but once.
The tax shall not apply to free distribution of sample cigarettes in
packages containing five or fewer cigarettes.”

Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon its
adoption.

ADOPTED by the Town Council of the Town of Elkton this 19th day of June,
2017.

Wayne Printz, Mayor

Clerk of Council

Approved this day of June, 2017.
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Wayne Printz, Mayor

Ordinance Proposing 2017/2018 Fiscal Year Budget and Appropriation of Funds for
Public Purposes — First Reading

Vice Mayor Dean moved on a First Reading as follows:

AN ORDINANCE PROPOSING A BUDGET FOR THE
TOWN OF ELKTON, VIRGINIA FOR THE FISCAL YEAR
BEGINNING JULY 1, 2017 AND ENDING JUNE 30, 2018,
APPROPRIATING FUNDS FOR PUBLIC PURPOSES FOR SAID FISCAL
YEAR;

AND CONTINUING IN EFFECT ALL ORDINANCES OF THE
TOWN OF ELKTON, VIRGINIA RELATING TO TAXES, LICENSES,
FEES, SERVICE CHARGES, COSTS AND OTHER CHARGES AND
ALL ORDINANCES RELATING TO THE TIME OF
PAYMENT THEREOF AND COLLECTION THEREOF, EXCEPT AS HEREIN
SPECIFICALLY MODIFIED
(First Reading June 12, 2017)

BE IT ORDAINED by the Town Council of the Town of Elkton, Virginia as follows:

SECTION 1. That the following budget for the Town of Elkton, Virginia for the fiscal
year beginning July 1, 2017 and ending June 30, 2018 is hereby proposed and
recommended for adoption:

SECTION 2. Public revenues of the Town of Elkton, Virginia are hereby appropriated
for public purposes for the fiscal year beginning July 1, 2017 and ending June 30, 2018 as
set forth in the appropriate Section of said budget.

SECTION 3. There will be a 2.5% rate increase to the water and sewer user rates, a 1%
increase to the meals tax and a $.10 cigarette tax increase on each package containing 20
cigarettes or less sold within the Town. These rates shall continue until modified by
action of the Town Council of the Town of Elkton, Virginia.

SECTION 4. There will be no increase to the retail electric user rates. The rates shall
continue until modified by action of the Town Council of the Town of Elkton, Virginia.

SECTION 5. There will be no increase to the tax rate for all real estate, including real
estate owned by public service corporations, subject to tax for the fiscal year beginning
July 1, 2017. Such rate is fixed at $0.085 per $100.00 of assessed value of such property
per year. These rates shall continue until modified by action of the Town Council of the
Town of Elkton, Virginia.

SECTION 6. There will be no increase to the tax rate for all personal property subject to
tax for the fiscal year beginning July 1, 2016. Such rate is fixed at $0.46 per $100.00 of
assessed value per year. These rates shall continue until modified by action of the Town
Council of the Town of Elkton, Virginia.

SECTION 7. There will be no increase to the trash collection fee which will remain at
$12.89/month for the fiscal year beginning July 1, 2017. This rate shall continue until
modified by action of the Town Council of the Town of Elkton, Virginia.

SECTION 8. The Fund Budgets in Section 1 as included in the general budget are
hereby adopted and made the official budget document of the Town of Elkton. It is
expressly provided that the restrictions with respect to the expenditure of the moneys
appropriated shall apply only to the lump sum amounts for the classes of expenditures, of
Funds, which have been included in this ordinance.
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SECTION 9. Any ordinance in conflict with this ordinance is hereby repealed to the
extent that such conflict exists. However, all ordinances not in conflict with this
ordinance shall continue in effect, specifically; all ordinances of the Town of Elkton,
Virginia relating to taxes, licenses, fees, service charges, costs and other collection
thereof shall continue in effect except as herein specifically modified.

SECTION 10. If any part of this ordinance is found to be invalid by competent authority,
the remaining portions of the ordinance shall continue in effect.

ADOPTED AND APPROVED this day of ,2017

Wayne E. Printz, Mayor

ATTEST:

Denise R. Monger, Clerk of Council

Council member Isom stated that the agenda needed to be amended per Mr.
Shifflett’s request regarding the alley.

A brief discussion took place regarding the procedure needed in order to add the
following item to the agenda.

Amend Agenda

Council member Isom moved, seconded by Council member Armbruster,
and carried, to amend the agenda and add the resolution.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S.
America

NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried

Resolution to Change the Name of the Undeveloped Portions of Shenandoah Avenue and
Second Street

Council member Isom moved, seconded by Council member Armbruster,
and carried, to adopt the resolution to change the name of the undeveloped portions
of Shenandoah Avenue and Second Street.

YEAS: H. Armbruster, J. Jones, J. Dean and S. America

NAYS: J. Gooden

ABSTAIN: M. Isom

VOTE: (4 -1 -1 roll call ) Motion carried w/ one abstention

TOWN COUNCIL OF THE TOWN OF ELKTON, VIRGINIA RESOLUTION

WHEREAS, the Town of Elkton previously approved and named Shenandoah
Avenue and Second Street on the Elkton Improvement Map dated 1908.

WHEREAS, in order to retain the public easements, Public Works Dept.
recommends changing the name of the undeveloped portions of Shenandoah Ave. and
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Second St; located on the corner of south side of Wirt/Shenandoah Ave. and Wirt Ave./
Second St from a public street to an alley.

WHEREAS, notwithstanding the provisions of subsection A of Chap.
15.2.2000 every locality may name streets, roads, and alleys. Such names shall take
precedence over any other designation except those primary highways conforming to
Chap. 33.2.213 and shall be employed in references to property abutting thereon.

NOW THEREFORE, BE IT RESOLVED since the undeveloped portions of
Shenandoah Ave. and Second St that lye on the south side of Wirt Avenue are not
named on any plans or subdivision plats that they may be renamed immediately.
Renaming streets, roads, and alleys on site plans or subdivision plats previously recorded
and filed in a circuit court clerk’s office shall not cause vacation od such site plans or
subdivisions. The locality may forward a certified copy of the action affecting such name
change to the clerk of the circuit court in which the site plan or subdivision plat is recorded or
failed. Upon receipt, the clerk shall (I) file the certified copy and note the name change on the
site plan or subdivision plat affected or (II) record the certified copy.

GIVEN under our hands this day of June, 2017.

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Harry Armbruster, Council Member

Margaretta Isom, Council Member

Joshua Gooden, Council Member

Jeff Jones, Council Member

Steve America, Council Member

Mayor Printz called for a motion to go out of the special council meeting. Vice
Mayor Dean moved to adjourn the meeting.

Randell Snow interrupted the meeting before the motion received a second or a
vote to approach the Mayor and Council. A brief meeting took place.

Mayor Printz resumed the meeting. He stated there was a proper motion
and second; however there was no clear second heard for the record to go out of the

special council meeting.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S.
America

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried
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Meeting continued:

e Trip for seniors discussed / calendar of events at front desk at EACC.

e Tag-a-Long Thursday starts this week.

e Clarification regarding business licenses for food trucks / parking and length of
time where they can be parked.

e Mayor thanked Council, Margaretta Isom, Troy and committees regarding the
recent car show.

e Read thank you letter from DMV to Go / Town to promote their schedule more to
inform citizens of available services.

e Town awarded building from Rockingham County that Mary Liz Humphries uses
as her dance studio / maintenance needed.

e Parade float / western theme.

e Interest in the sale of Town property / discuss in closed session.

e Heavy equipment that clears property could be used here at the center to open the
back area.

e Pentecostal Hill flooding discussed.

e MHI Survey came back and will be used / income had been lowered which allows
the Town better grant opportunities.

e Spoke with lobbyist.

e Town working to find ways to fund $17 million wastewater treatment plant.
Trying to get meeting with President Trump’s representatives when infrastructure
funds are released.

Closed Session
Council member Armbruster stated the personnel matter would be “job
descriptions.”

Vice Mayor Dean moved to go into closed session to discuss the potential sale

or exchange of Town real estate, acquisition and disposition of real property,
exemption 2.2-3711.A.3 of the Code of Virginia and in closed session for personnel,

Virginia Code 2.2-3711.A.1 promeotions and salaries. Council member Armbruster

duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S.
America

NAYS: None
VOTE: (6 - 0 roll call ) Motion carried

There were no additional recordings for the meeting.

Mayor: (\/C“/}Ar s (\ D>
\_/Wayne E. Printg’/

Recorder: Q@W»@b ﬂ’? / ZW\%C/&/

Denise R. Monger, Clerk










Regular Council Meeting
June 19, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on June 19, 2017, at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Aaron Hammer, Chief of Police, Troy Shifflett,
Public Works Director, Mark Pedersen, EACC Administrator, Clairen Sipe, Town
Treasurer, Denise Monger, Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Mayor Printz gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

Sue Armbruster, 313 Lee Avenue, Elkton, encouraged Council to install a pet
waste station at Stonewall Park. She noted the addition would give pet owners access to
disposable bags and a place to throw them away.

Hazel Crider, Elkwood, stated school was out for the summer and that many people
in Town and the surrounding areas were unemployed. She was shocked that Council was
considering a 2.5% increase to the water and sewer rates. She suggested the Town hire an
efficiency expert to assist the Town. She asked Council to remove the item or table it.

Mayor Printz responded that a public hearing was held on June 12, 2017 regarding
the proposed increases as advertised. He noted that he had paid people’s bills in order to
help out. He noted that it was not a rate increase, but the CPI index that tells you that 2.5%
was what your dollar fell last year. He noted that five or six years ago, that was voted upon
to be kept in the schedule to keep the dollar the same. He understood the concern, but the
Town needed to stay viable.

MINUTES

Vice Mayor Dean moved, seconded by Council member Isom, and carried, to
approve the consent agenda as presented.

o APRIL 3, 2017 JOINT PUBLIC HEARING (ORDINANCE)

. APRIL 3,2017 JOINT PUBLIC HEARING (CONNECTION FEES)

. APRIL 10, 2017 SPECIAL COUNCIL MEETING

° APRIL 10, 2017 COUNCIL WORK SESSION

» APRIL 17,2017 REGULAR COUNCIL MEEETING

o MAY 8, 2017 COUNCIL WORK SESSION

. MAY 15, 2017 REGULAR COUNCIL MEETING

e MAY 22,2017 JOINT PUBLIC HEARING (SPECIAL
EXCEPTION PERMIT)

. MAY 22,2017 BUDGET WORK SESSION

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
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NAYS: None
VOTE: (6 - 0 voice vote ) Motion carried

TREASURER’S REPORT

Council member Armbruster moved, seconded by Council member Isom, and
carried, to approve the Treasurer’s Report for the month of May 2017 as presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

EACC ADMINISTRATOR’S REPORT

Mr. Pedersen presented a summer events calendar to the Mayor and Council. He
spoke regarding future events and the recently held Senior Health Day.

CHIEF OF POLICE’S REPORT

Chief Hammer read his report as presented in the packet.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:

1. Approximately 205 households participated in the curb-side recycling program.
Town paying for 1,137 at $2.85 per household.

2. Meeting scheduled for June 29, 2017 at 1:00 p.m. with Mike Proctor from DEQ,
regarding a $233,000 matching grant.

3. Thanked crew and Town of Shenandoah for assistance with replacing fire
hydrant at Solace Studios.

4. Working on field behind the dump to create 30 campsites.

5. Request that the Town observe the July 4™ holiday on Monday.

6. Creating bid advertisement for Town Hall. Determined by Council that all
work (estimates for waterproofing, plumbing, heating and HVAC) would be
included.

7. Bid documents for water and sewer for the Annexed areas completed.

TOWN ATTORNEY’S REPORT

Town Attorney Miller had no additional business to report.

NEW BUSINESS

Lease Three (3) 2017/2018 Ford Trucks for Public Works Department

Vice Mayor Dean moved, seconded by Council member Armbruster, and
carried, to lease three (3) Ford trucks for the public works department — three
2017/2018.

It was determined that lease payments would be made monthly for $2,224.00.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None








Regular Council Meeting
June 19, 2017
Page 3
VOTE: (6 - 0 roll call ) Motion carried

Recognize Justice Eppard with Certificate

Miss Eppard was not in attendance. The matter was tabled.

Purchase Candy for Parade

Council member Isom moved, seconded by Vice Mayor Dean, and carried, to
purchase candy for the parade up to $350.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Approve $6.618.59 for Repairs to the Recreation Building/Dance Studio

Council member Armbruster moved, seconded by Council member Isom, and
carried, to approve $6,618.59 for repairs to the recreation building/dance studio.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Gooden and S. America
NAYS: J. Dean
VOTE: (5 -1 roll call ) Motion carried

Recycling Contract

Council member Gooden moved, seconded by Council member Jones to renew
the recycling contract.

After a brief discussion, the matter would be reviewed. Council member Gooden
withdrew his motion and Council member Jones withdrew his second.

Adopt Resolution Agreeing to Terms for Easements with Property Owners

Council member Armbruster moved, seconded by Council member Isom, and
carried, to approve the resolution agreeing to the terms for the easements with the
property owners.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Approve Pay Increase for Emplovees that Recently Received CDL’s

Mr. Shifflett noted it was a pay adjustment to align their pay with the other
employees. He noted the increase for one employee would be $.85 per hour ($16.50) and
another one at $1.75 ($15.91) per hour, to become effective July 1, 2017.

Council member Armbruster moved, seconded by Viece Mayor Dean, and
carried, to approve a pay increase for employees that recently received their CDL’s.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
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NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Approve Contract for Bartlett Tree Service

Vice Mayor Dean moved, seconded by Council member Gooden, and carried,
to approve the contract for Bartlett Tree Service.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote ) Motion carried

COMMITTEES

Streets and SideWalks & Cemetery

Council member America reported no additional business.

Economic & Community Development (J. Gooden)

Council member Gooden made a motion as follows:

Amend Agenda for Purchase of Street Lights

Council member Gooden moved, seconded by Vice Mayor Dean, and carried,
to amend the agenda.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: Council was not polled for their votes

Council member Gooden moved, seconded by Vice Mayor Dean, and carried,
to purchase four (4) decorative street lights for Rockingham Street in front of Town

Hall for approximately $2,200 each.

It was determined that the funds would come from the Economic Development
Fund.

YEAS: M. Isom, J. Jones, J. Dean, J. Gooden and S. America
NAYS: H. Armbruster
VOTE: (5 -1 roll call ) Motion carried

Council member Gooden reported that the basketball courts were progressing and
the fencing would start soon.

Water & Sewer (J. Dean)

Council member Dean reported no additional business.

Electric, Recreation & Community Center (J. J ones)

Council member Jones reported no additional business.
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Public Health, Safety, Ordinances & Personnel (H. Armbruster)

Council member Armbruster reported a closed session was needed on personnel
issues.

Finance & Planning Commission (M. Isom)

Council member Isom reported additional meetings had taken place regarding the
budget; second readings were scheduled.

UNFINISHED BUSINESS

Proposed 2.5% Increase to the Water and Sewer User Rates Pursuant to Virginia Code §§
15.2-107 and 15.2-2119 — Second Reading & Vote

Vice Mayor Dean moved, seconded by Council member Armbruster, and
carried, to approve a cost of living increase of 2.5% to water and sewer for
residential, commercial and industrial.

YEAS: M. Isom, H. Armbrauster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 roll call ) Motion carried

TOWN OF ELKTON
INCREASE WATER AND SEWER USER RATES
SECOND READING

June 19, 2017

WHEREAS, the Elkton Town Council has the authority to increase the Water and
Sewer User Rates pursuant to Virginia Code Sections 15.2-107 & 15.2-21 19; and

WHEREAS, the Elkton Town Code, Chapter 170, Water, Article IV, Charges,
§170-41 states that monthly charges for water furnished and supplied by the Town of
Elkton shall be determined by the Town Council; and

WHEREAS, the Elkton Town Code, Chapter 135, Sewer Use, Article I, General
Provisions, § 135-4, Fees and charges, provides that all fees and charges shall be as set
forth in the Code or as established in the latest approved rate schedule.

NOW THEREFORE the Elkton Town Council hereby increases the Water and
Sewer User Rates by 2.5% for residential, commercial and industrial to become effective
July 1, 2017.

ADOPTED AND APPROVED this 19th day of June, 2017.

Wayne E. Printz
Mayor, Town of Elkton

Atteste:

Denise R. Monger
Clerk of the Council
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Proposed 1% Increase to the Meals Tax Pursuant to Virginia Code § 58.1-3840 — Second
Reading & Vote '

Council member Armbruster moved, seconded by Vice Mayor Dean, and
carried, to approve a 1% increase in meals tax pursuant to § 58.1-3840.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

AN ORDINANCE TO AMEND CHAPTER 148 (TAXATION)
ARTICLE V (MEALS TAX)
§ 148-40 (LEVY AND RATE)
OF THE CODE OF THE TOWN OF ELKTON

WHEREAS, the Town of Elkton previously enacted Chapter 148 (Taxation),
Article V (Meals Tax), § 148-40 (Levy and Rate) of the Town of Elkton Code; and

WHEREAS, the Town desires to modify its Code to amend the provisions of §
148-40 to increase its meals tax to a tax equivalent to 7% of the total amount paid for
meals; and

WHEREAS, the Town has determined it is in its best interest to amend this
Chapter.

BE IT ORDAINED, by the Town Council of Elkton, Virginia, that Chapter 148,
Article V, § 148-40 is hereby amended to read as follows:

“§ 148-40. Levy and rate.

In addition to all other taxes of every kind, now or hereafter imposed on
meals, there is hereby imposed and levied on each and every meal sold by
restaurants and caterers within the town, as defined herein, a tax equivalent
to 7% of the total amount paid for such meals.”

Except as modified herein, the Code of the Town of Elkton remains in full force
and effect. This modification to the Code shall be effective immediately upon its adoption.

ADOPTED by the Town Council of the Town of Elkton this 19th day of June,
2017.

Wayne Printz, Mayor

Clerk of Council

Approved this 19th day of June, 2017.

Wayne Printz, Mayor

Proposed $.10 Cigarette Tax Increase Pursuant to Virginia Code § 58.1-3840 — Second
Reading & Vote

There was no second reading on the proposed increase.

Ordinance Proposing 2017/2018 Fiscal Year Budget and Appropriation of Funds for Public
Purposes — Second Reading & Vote
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Council member Isom moved, seconded by Vice Mayor Dean, and carried, to
approve the proposed 2017/2018 Fiscal Year Budget and appropriation of funds for
public purposes.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: ( 6 -0 roll call ) Motion carried

AN ORDINANCE PROPOSING A BUDGET FOR THE
TOWN OF ELKTON, VIRGINIA FOR THE FISCAL YEAR
BEGINNING JULY 1, 2017 AND ENDING JUNE 30, 2018,
APPROPRIATING FUNDS FOR PUBLIC PURPOSES FOR SAID FISCAL YEAR;
AND CONTINUING IN EFFECT ALL ORDINANCES OF THE
TOWN OF ELKTON, VIRGINIA RELATING TO TAXES, LICENSES,
FEES, SERVICE CHARGES, COSTS AND OTHER CHARGES AND
ALL ORDINANCES RELATING TO THE TIME OF
PAYMENT THEREOF AND COLLECTION THEREOF, EXCEPT AS HEREIN
SPECIFICALLY MODIFIED

(Second Reading June 19, 2017)
BE IT ORDAINED by the Town Council of the Town of Elkton, Virginia as follows:

SECTION 1. That the following budget for the Town of Elkton, Virginia for the fiscal
year beginning July 1, 2017 and ending June 30, 2018 is hereby proposed and
recommended for adoption:

(SEE ATTACHED BUDGET)

SECTION 2. Public revenues of the Town of Elkton, Virginia are hereby appropriated for
public purposes for the fiscal year beginning July 1, 2017 and ending June 30, 2018 as set
forth in the appropriate Section of said budget.

SECTION 3. There will be a 2.5% rate increase to the water and sewer user rates, a 1%
increase to the meals tax and a $.10 cigarette tax increase on each package containing 20
cigarettes or less sold within the Town. These rates shall continue until modified by action
of the Town Council of the Town of Elkton, Virginia.

SECTION 4. There will be no increase to the retail electric user rates. The rates shall
continue until modified by action of the Town Council of the Town of Elkton, Virginia.

SECTION 5. There will be no increase to the tax rate for all real estate, including real
estate owned by public service corporations, subject to tax for the fiscal year beginning
July 1, 2017. Such rate is fixed at $0.085 per $100.00 of assessed value of such property
per year. These rates shall continue until modified by action of the Town Council of the
Town of Elkton, Virginia.

SECTION 6. There will be no increase to the tax rate for all personal property subject to
tax for the fiscal year beginning July 1, 2017. Such rate is fixed at $0.46 per $100.00 of
assessed value per year. These rates shall continue until modified by action of the Town
Council of the Town of Elkton, Virginia.

SECTION 7. There will be no increase to the trash collection fee which will remain at
$12.89/month for the fiscal year beginning July 1, 2017. This rate shall continue until
modified by action of the Town Council of the Town of Elkton, Virginia.
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SECTION 8. The Fund Budgets in Section 1 as included in the general budget are hereby
adopted and made the official budget document of the Town of Elkton. It is expressly
provided that the restrictions with respect to the expenditure of the moneys appropriated
shall apply only to the lump sum amounts for the classes of expenditures, of Funds, which
have been included in this ordinance.

SECTION 9. Any ordinance in conflict with this ordinance is hereby repealed to the extent
that such conflict exists. However, all ordinances not in conflict with this ordinance shall
continue in effect, specifically; all ordinances of the Town of Elkton, Virginia relating to
taxes, licenses, fees, service charges, costs and other collection thereof shall continue in
effect except as herein specifically modified.

SECTION 10. If any part of this ordinance is found to be invalid by competent authority,
the remaining portions of the ordinance shall continue in effect.

ADOPTED AND APPROVED this 19th day of June, 2017

Wayne E. Printz, Mayor

ATTEST:

Denise R. Monger, Clerk of Council

MAYOR’S BUSINESS

Mayor Printz spoke highly of the recent dance program he attended. He thanked
everyone for the event. He especially wanted to thank Dan Breeden of the Rockingham
County School Board who assisted with some HVAC issues. He thanked Council member
Gooden and Joey Gooden for their help with the Ben Graessle Memorial Basketball Court
project. He thanked individual members of the staff for their hard work, committees and
Council. He noted that a closed session was needed for personnel, legal action and real
estate.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Section
2.2-3711.A.1, personnel — interview with prospective candidates, 2.2-3711.A.7, and
2.2-3711.A.3 disposition of real property for sale of property. He noted the other ones
were for legal matters and personnel, 2.2-3711.A.7 legal matters and advise. Council
member Armbruster duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Open Session

Council member Dean moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Armbruster.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None
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VOTE: (6 — 0 roll call ) Motion carried

Emplovee Raises

Council member America moved, seconded by Vice Mayor Dean, and carried,
to approve, an across the board raise for employees for 2.5%.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: ( 6 - 0 roll call ) Motion carried

With no additional business, the meeting was adjourned.

Mo (2 ( %)

Wayne

Recorder: Q@i% 71? / ’ZA//?&—(,—\

Denise R. Monger, Clerk
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Regular Council Meeting
July 17, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on July 17, 2017, at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Aaron Hammer, Chief of Police, Troy Shifflett,
Public Works Director, Mark Pedersen, EACC Administrator, Clairen Sipe, Town
Treasurer, Denise Monger, Clerk of Council were also present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance. '

CITIZEN COMMENTS

Esther Nizer spoke of invitations presented to the Mayor and Council to attend an
upcoming ceremony regarding the Newtown (East Elkton) School being officially
approved by the Department of Historic Resources to receive a Virginia State Historical
Marker. The schoolhouse was known as a "Rosenwald School" which brought modern
schoolhouses to rural African-American communities in the early 1900s. The Newtown
School was one of two in Rockingham County and was the last to close in the county in
1965. She noted it was the only one in the county still standing.

Gina Washington spoke on behalf of the Youth Soccer Club, noting the former
soccer club would be dissolved based upon the advice of legal counsel and the resignation
of the director. She noted the new name would be “Elkton Soccer Club” which included
new colors and a logo. She noted the organization would have co-presidents. She briefly
spoke regarding the core objectives of the club and new pricing guidelines.

Council member Jones stated that under an agreement with the previous soccer
club, the percentage paid to the recreation department was 10% with no mowing and field
work being provided by the Town. He noted that since the new organization would need
assistance with the maintenance/care of all the fields, the percentage should be raised to
15%. Mrs. Washington concurred that the organization would prefer the Town agree to the
15% and maintain all of the fields.

MINUTES

Vice Mayor Dean moved, seconded by Council member Isom, and carried, to
approve the consent agenda as presented.

|
June 12, 2017 COUNCIL WORK SESSION

[

. June 12, 2017 PUBLIC HEARING

* June 12, 2017 PUBLIC HEARING

° June 12, 2017 SPECIAL COUNCIL MEETING
. June 19, 2017 REGULAR COUNCIL MEETING

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
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NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

TREASURER'’S REPORT

Council member Armbruster moved, seconded by Council member Jones, and
carried, to approve the Treasurer’s Report for the month of June 2017 as presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

EACC ADMINISTRATOR’S REPORT

Mr. Pedersen presented a summer events calendar to the Mayor and Council. He
briefly discussed future events. ~

CHIEF OF POLICE’S REPORT

Chief Hammer read his report as presented in the packet.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:

1. Work started on the dance studio. He noted that leaks were repaired and the
roof painted. He noted additional work was needed.

2. Started Park Avenue project.

3. Designated Town streets for repaving as follows:
* Route 340 (N Stuart Avenue) / West “B” Street to Ashby Avenue.

Route 340 (N Stuart Avenue) / West “C” Street to Terrace Avenue.

East Spotswood Avenue / intersection with North Street past Newtown Rd.

East “F” Street / Lee Avenue.

Route 340 Bear Lithia Spring Road / From Route 340 past church.

Park Avenue / Park Avenue to Roland Avenue.

4. Four (4) new signs ordered which would assist people with finding the location

of Riverside Park.

Prepared a request for bids on the gravel area at Stonewall Park.

6. Request for bids to be published for installing water and sewer projects in the
annexation areas.

7. August 15,2017 at 8:30 a.m. OSHA training to be held for the entire crew.

8. Work on the police department ongoing.

b

TOWN ATTORNEY’S REPORT

Town Attorney Miller had no additional business to report.

NEW BUSINESS

Council member Isom stated that the Planning Commission met and recommended
the approval of a subdivision as shown on a plat by Racey Engineering/Kevin S.
Blankenship; dated May 24, 2017 for Tax Map No.(s) 131B4-(1) B 32-lots 23, and 24. A
lot line running north to south on the property was vacated and a new boundary line would
be created from east to west showing a division of the lots totaling 6,250 sq. ft. each as
required to comply with R-4 zoning district criteria. The property would front on Pine
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Street with each lot in compliance with the required 50 ft. frontage at the 25 ft. setback.
She presented the following motion:

Approve Planning Commission’s Recommendation for a Boundary Re-subdivision for
Lawson Tax Map No. 131B4-(1)-(B32) Lots 23 and 24

Council member Isom moved, seconded by Council member Armbruster, and
carried, to approve the Planning Commission’s recommendation for a boundary re-
subdivision for Lawson under Tax Map No. 131B4-(1)-(B32) lots 23 and 24.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call) Motion carried

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported no additional business.

Public Health, Safety, Ordinances & Personnel (H. Armbruster)

Council member Armbruster reported cameras were installed in all police vehicles.
He noted the golf cart ordinance would be revised to include more cross-over streets. He
noted a closed session would be needed to discuss personnel issues.

Electric, Recreation & Community Center (J. Jones)

Council member Jones reported no additional business.

Water & Sewer (J. Dean)

Council member Dean reported no additional business.

Economic & Community Development (J. Gooden)

Council member Gooden reported no additional business.

Streets and Sidewalks & Cemetery

Council member America reported no additional business.

Council member Isom thanked the Council and all participants for their hard work
and efforts in making the Elkton Field Day a success. She noted that many of the
organizations involved in the event contribute scholarships and make donations to the
Town.

UNFINISHED BUSINESS

No business to report.

MAYOR’S BUSINESS

Mayor Printz thanked Council member Isom and the entire Council for their hard
work with the event. He noted the Town looked the best he had ever seen as well as the
Cemetery. He noted the fireworks were a success. He noted Mr. Pedersen and Mrs.
Washington’s efforts regarding the Dash-n-Splash event. He noted that the camping area
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was prepared within two weeks which was located back behind the refuse center along the
river. He briefly spoke regarding the following: OSHA training, parade, river bank

restoration and Veteran awards.

Closed Session

Vice Mayor Dean moved to go into closed session under to discuss Virginia
Code Section 2.2-3711.A.1 personnel — performance. Council member Armbruster
duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 - 0 roll call) Motion carried
Open Session

Council member Dean moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Armbruster.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call) Motion carried

With no additional business, the meeting was adjourned.

Mayor: L’ { "‘\ < ﬂ)

“~/ Wayne E. Brintz

Recorder: @/}M }?l/)(/m&g%

Denise R. Monger, Clerk










Special Council Meeting
July 24, 2017
5:00 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on July 24, 2017 at 5:00 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was as follows:

1. Closed session to address: (Employee’s: performance, assignments,
appointments, promotions, salaries or disciplining.)

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Special Council Meeting

No staff was in attendance. There was no roll call.

Closed Session

Vice Mayor Dean moved to go into closed session to discuss under Virginia
Code 2.2-3711.A.1 personnel — performance and under Virginia Code 22-3711.A.7
legal matters and advice. Council member Jones duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 - 0 voice vote) Motion carried
Open Session

Council member Dean moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Armbruster.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

A brief discussion took place regarding open session procedures.

Motion into Open Session

Vice Mayor Dean moved, seconded by Council member Armbruster, and
carried, to go into open session.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote) Motion carried

Motion to Approve Reorganization Papers of Emplovment
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Vice Mayor Dean moved, seconded by Council member America, and carried,
to approve the reorganization papers of our employees (salaries not included).

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 roll call) Motion carried

Motion to Advertise for EACC Director

Vice Mayor Dean moved, seconded by Council member Armbruster, and
carried, to advertise for a community center director.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Council member Armbruster inquired if he could request the Clerk of Council to
move forward with the advertisement. A brief discussion took place as to when Town
employees would be informed regarding the new reorganizational plans. Mayor Printz
stated that he may request additional Council members to be present for meetings with some
employees due to the changes.

Council member Jones took issue with the word “reorganization” being used. He
noted that gave the impression that employees would be moved around. He noted that it
was not a reorganization but a creation of “back-up positions/cross training.” Council
member Isom noted that employees were keeping their current job duties, but would be
given more duties. She agreed with the term “cross-training.”

Mayor Printz stated that the topic of a pay increase for the Mayor and Town Council
would be discussed at their next meeting. Council member Isom stated that she was in favor
of it since they were attending more meetings. Council member Armbruster reminded

everyone they were in open session. Mayor Printz stated that numbers for the employees
still needed to be discussed.

Council member Armbruster moved, seconded by Council member America,
and carried, to adjourn the meeting.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote) Motion carried

Y N )  WayeErint

Recorder: f@?/ Weal_ Ky ‘ n/(/fﬂ&%(/\/

Denise R. Monger, Clerk
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Council Work Session
August 14, 2017
5:00 p.m.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member (5:35)
Joshua Gooden, Council Member
Steve America, Council Member

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen Sipe,
Town Treasurer, Diane Shifflett, Recreation Director and Denise Monger, Clerk of Council were
present. Additional staff in attendance during the Drug Task Force Coordinator’s presentation
were as follows: Junior Kite, Sergeant, Dave Harris, Andrew Garner and Trent Simmons, Public
Safety Officers.

COUNCIL WORK SESSION

Jason Street, Drug Task Force Coordinator, gave a presentation to Council regarding the
efforts of the DEA to prevent the distribution of illegal narcotics in the area. The DEA was one
of many federal law enforcement agencies operating under the supervision of the Department of
Justice. A brief question and answer session took place.

Streets & Sidewalks

e No additional business.
e Computers in police vehicles / get price on iPads and other computers.
e Monetary funds for additional drug investigations in budget.

Economic Development

e Dedication ceremony to be held on August 27, 2017 for the Ben Graessle Memorial
Basketball Courts / project cost $54,000.

s Price for striping court approximately $1,800 / Mr. Shifflett to confer with Golden Rule
to see if they would provide the striping free of charge.
Motion to Pay for Striping on Basketball Courts for $1,800 (if needed - Agenda).
EPIC to expand music to include Fridays for Autumn Days / to be held on the front lawn
of Town Hall.

» Blue Ridge Heritage Project (Rockingham Monument) relocated from the park to the
eastern side of the community center.

e Town met with Herb White, Engineer, regarding the project due to possible flood zone
issues / ways to move forward on the project.

e Project currently had no funds available / Mr. White to provide a cost estimate for the
project which would be forwarded to the appropriate people.

e Council member Gooden to attend the 2017 VML Conference.

Water & Sewer

e Vice Mayor Dean briefly discussed his medical issues.

Recreation & EACC
e Approve Contract between Town of Elkton and Elkton Soccer Club (Agenda).
® Accept Resignation of Gina Washington from the EACC Advisory Board (Agenda).
e Accept Resignation of Richard Eppard from EACC Advisory Board (Agenda).
* Group requested to take over the Town’s trail systems / Town would continue to keep

mowing trails.
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* Concern if Council would continue to be made aware of issues regarding the trails and
updated on any decisions made.

¢ Trail Systems (Agenda).

Public Safety, Health, Ordinances & Personnel

No committee meetings held.

Chief Hammer to review drug policy forthcoming from DEA.

Certified training for Narcan for police department.

OSHA training scheduled / makeup sessions to be scheduled for another time /

mandatory for employees.

Inquiry if part-time employees needed to attend the training sessions.

* Discussion regarding donated items being left in an alley beside EAUS / Pham Chopra
owned property / suggestion that Mr. Chopra erect a “no dumping” sign to deter dumping
in the area.

* Public safety, health, ordinances and personnel committees to reschedule meetings from

9/4 to 9/11 during the council work session.

Attempt to repair Kid’s Castle.

Issue with Norfolk Southern erecting fence.

Burned building owned by Sherri Ross torn down.

Summary of ordinances to Council.

Ordinance to Amend Chapter 158-34 (Vehicles and Traffic) of the Code of the Code of

the Town of Elkton to Designate Additional Street Crossing (Golf Carts) — First Reading

(Agenda).

19 applicants for the EACC Director’s job.

Prepare notice for meeting on August 22, 2017 at 1:00 p.m. for the Personnel Committee

/ interview candidates.

Closed session needed.

New Town logo discussed.

Approve $523 for Town of Elkton Decals for New Trucks (Agenda).

Council member Isom expressed her dissatisfaction with the newly designed Town logo /

felt there was no direct correlation with the Town of Elkton.

* Council member Gooden to send a more detailed and unstretched version of the current
logo for consideration.

e Flags and brackets discussed.

Public Works

Purchase of a radio read system for the Town’s water would cost $197,000.

» Computer system would read meters from vehicles / capable of reading meters for the
entire Town in approximately one hour.

* Save labor costs for two employees, truck use and labor in Treasurer’s office at $62,400
per year / would pay for itself in 3.2 years / Town would use those two employees in
other project areas.

» Treasurer Sipe’s rebuttal to the proposal was that the purchase was not budgeted / she
noted that numerous projects and purchases were presented to Council that were
unbudgeted items. ‘

¢ Treasurer Sipe noted the issue with the meters was due to human error and laziness / she
noted reports from her office indicated meters were having to be read multiple times due
to errors by the meter readers.

* Treasurer Sipe disputed the amount the Town would save by purchasing the system since
the two salaries noted would be transferred to a different department and not eliminated.

e 50 meters not working.

Town recently purchased three vehicles at a cost of $120,000 / those purchases were
unbudgeted per the Treasurer.

¢ Council member Gooden suggested the item be a top priority for next year’s budget.
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Town saved $30,000 - $40,000 by hiring an employee capable of installing all of the new
air conditioners for the community center.

Town to receive an additional $50,000 from Dominion Power.

Mayor Printz, Council member Isom, Troy and Clairen to meet regarding the above
financial matters / review and return to Council with a recommendation in two months.

Finance & Planning Commission

@ & & @ © ¢ o o ¢ o o o

No Planning Commission meeting.

Reappoint Roy Gene Davis to Planning Commission (Agenda).
Treasurer to put Budget vs. Actual reports in the Council packet.
Approve $500 for Carriage Rides at Christmas (Agenda).

Tree lighting scheduled for 12/7 at 6:30 p.m. to be held at the Town Hall.
Carriage rides and Elvis impersonator scheduled for 12/14.
Christmas parade scheduled for 12/15.

Elkton Field Day Parade to be held at night next year.

Christmas Bazaar 12/2.

No flags allowed on the bridge to Rt. 33.

Eclipse party.

Some policies in the personnel manual to be revised.

Public Works

Mr. Shifflett recommended Council approve the bid from Smith Paving for $96,251
(Agenda). '

Approve paving cost for Bear Lithia for $3,913 (Agenda).

Approve $28,716 for the Purchase of a Ventrac Mower (Agenda).

Ecosystems to study the riverbank.

Hire company for core drilling to look for hazard waste on/near the riverbank where trash
was buried.

Recycle contract / approximately 200 houses participate in the recycling / Town paying
$38,000 for 1,100 households.

Approve $4,350 for Grave Markers (Agenda).

Police station work continues / cut floor for bathroom.

Pre-bid meeting for water and sewer held / award bids on 8/23.

Treasurer

Audit finished / final report to be presented in November.

Mayor stated the Town should have approximately $3.5 million in the bank.

Electronic sign budgeted for EACC was $14,000.

Mayor dissatisfied with the Town’s sign ordinance.

Treasurer Sipe noted that a new business was unable to secure a rentable space in Town /
difficulty in contacting and finding a commercial space to rent.

Treasurer Sipe knew and used to work for one of the management company presidents /
she inquired as to why they could not rent a space to the business in the Town of Elkton /
was told that the local business owner did not want to rent the space for ten years /
suggested Council tax vacant buildings.

Potential new business moved to Town of Shenandoah.

Treasurer Sipe recommended that the Town Council set a precedence by taxing vacant
building owners if they were unwilling to work with potential businesses that wanted to
move into the Town of Elkton.

Council member Armbruster asked Treasurer Sipe to inquire from other Towns the
procedures or how they handle unoccupied commercial buildings.

LED signs / estimates.

Meet with Vector Security regarding the center.
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e Future discussions to take place regarding the dance studio.

e Council would need to vote on a loan from the USDA for the wastewater treatment plant
/ USDA applied for $5 million grant on behalf of the Town.

e DEQ wants to meet and talk with the Town about the Consent Order.

e  Wrote e-mails to Goodlatte.

Town would require eighteen (18) acres for the new wastewater treatment plant / Sam

Miller owns 10 acres needed.

Request to designate employee parking denied.

EAUS donation of land.

Going to send letter to Trump and ask for assistance.

Town advertised that upcoming projects for the wastewater treatment plant would be

located in a flood zone / Town removed the ad after realizing a portion of the land

referred to was owned by Dr. Miller’s son / Town attorney would contact Mr. Miller’s

legal counsel to discuss the matter / Town in need of at least eighteen and a half (18.5)

acres for the new plant.

e Commended Brian O’Dell from HEC for assisting the Town with various electrical

matters / bill reduction of $24,000 over three months due to the Town.

VML insurance representative to do a walk-through at the center.

Donation to the Fire Department briefly discussed.

Furniture needed for office spaces in the back of the building.

Projectors ordered.

Fishing day.

Pham Chopra, Mayor Printz and Town Attorney discussions / Town could sell land in the

back / would be money for the wastewater treatment plant.

EAUS asking Town to donate land for a new building / issues with trash and dumping.

Suggestion that the Mayor and Council have jackets embossed with their names.

Implementation of labor issues / 50% beginning and 50% later in the documents provided

to Council.

e Cemetery Bylaws.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Section 2.2-
3711.A.1 personnel for performance of departments. Council member Armbruster duly
seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Open Session

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.2 of the Code of Virginia were heard, discussed, or considered. Duly seconded by
Council member Armbruster.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 roll call) Motion carried

With no additional business, the meeting was adjourned.
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Regular Council Meeting
August 21, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on August 21, 2017, at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Aaron Hammer, Chief of Police, Troy Shifflett,
Public Works Director, Clairen Sipe, Town Treasurer, Diane Johnson, Recreation Director
and Denise Monger, Clerk of Council were present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Mayor Printz gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

Jacob Hensley, 1335 Rinaca’s Corner, stated that he did not feel it was right for
Mark Pederson to be let go. He noted that Mr. Pedersen was respectful of everyone at the
center, did a good job and always treated the Town of Elkton with respect.

Cameron Brown, 2023 Loop Road, stated his support for Mark Pedersen. He
encouraged more young people to attend the center. He noted that Mr. Pedersen improved
the experience for him, his brother and everyone there. He was always nice, helpful and
would assist people with whatever they needed. He noted that Mr. Pedersen deserved a
second chance. ;

Caden Brown, 2023 Loop Road, protested Mark Pedersen being let go. He noted
that Mr. Pederson was always helpful and was generally a nice person.

D. Lam, Mill Lane, stated that he supported Mark Pederson. He noted that Mr.
Pedersen was a good guy and he enjoyed him working at the center. He noted that Council
should not have gotten rid of him.

Richard Eppard, 3436 Thoroughfare Road, stated that he had never been fired from
a job; however, if he had been, he deserved enough respect to be told why he was being
fired.

Jesse Eppard, had no comments for the record.

Kim Merica, 413 West Marshall Avenue, stated that she grew up and raised three
children in Elkton and her son was now raising his children in Elkton. She noted that she
had always been proud to call Elkton her hometown, until recently when she was ashamed
that the Town had turned into a “dictatorship.” She noted that was due to Mayor Printz.

Mrs. Merica stated that Mayor Printz had been acting as the Town Manager and
Mayor for an extended period of time. She noted that two firings had taken place in the
last year, both of which she felt were undeserved. She noted that Mr. Pedersen was
terminated with no vote from the Town Council which was against Town policy. She had
witnessed Mayor Printz “disrespect™ and “bully” Mr. Pedersen during community center
events. She noted that Mr. Pedersen showed nothing but the utmost respect while
performing an outstanding job of completing his duties as community center administrator.
She noted that Mr. Pederson was and continued to be greatly loved by the members of the
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center as stated earlier. She noted that the members were discouraged and did not agree
with the decision that had been made by Mayor Printz and in her opinion was made alone.
She reiterated that the Town had turned into a “dictatorship” which meant the citizens had
no voice.

Tom Pfaff, McGaheysville, stated that the recent termination that drew national
attention was Bill O’Reilly. He noted that termination appeared to be clouded in secrecy
and so did the termination of Mark Pedersen. He noted the citizens would like to know the
facts. He noted that when he first met Mark, he was excited about working at the
community center and enthusiast about growing the memberships. He wanted to make the
EACC the best in Rockingham County. He queried the Town Council if they
“credentialed” Mark before he was hired and had they been satisfied with the results and if
they performed a background check with positive results. He asked when Mark was
terminated if the action was by a majority vote or a tie and if a tie who cast the tiebreak
vote. He inquired as to what was the determining factor that convinced the Council that
Mark was not doing his job.

Mayor Printz stated that when a Town employee was relieved of their duties, they
were not allowed to say anything about it, whatsoever. He noted that the remark about him
being a “dictator” was untrue. He did not make the decision by himself. The Town
Attorney was consulted and gave strict guidelines to follow. He noted that secrecy was
needed out of respect for the future of the employee. He would have general comments at
the end of the meeting.

Tyler Rich, 4986 Lake Tree Lane, Crozet, stated his support for Mark Pedersen. He
noted he had cerebral palsy and was 25 years old. He was an adaptive athlete and had been
his entire life. He met Mr. Pedersen through his involvement with the K9’s for Warriors
Race in Harrisonburg of which he was very involved in the adaptive community. He noted
that Mr. Pedersen was unique and unlike anyone he had met in a local capacity as far as
accessibility was concerned. He noted that Mr. Pedersen’s commitment to people with
disabilities made their lives easier and more fulfilling. He noted that Mr. Pedersen was
committed to expanding accessibility to the Town of Elkton. He traveled throughout the
Valley and the east coast and because of the efforts of people like Mr. Pedersen that
allowed him to explore Town’s like Elkton. He was saddened someone like Mr. Pedersen
was terminated. He noted his dealings with local governments up to the Department of
Justice and was hurt that someone with the commitment Mr. Pedersen had was cut-out. He
noted that he no longer had a voice. He inquired about the people he played wheelchair
volleyball with who were excited about the trails getting bigger, smoother and easier for
wheelchairs; what would happen now. Mayor Printz asked for his phone number to discuss
the matter.

Randell Snow, 121 Clover Lane, stated it made him feel good seeing all of the
support for Mark Pedersen. He noted they all felt the same way and some chose not to
speak, but were in attendance to support him. He noted that firing the community center
director was unfair, unjustified and not done according to reasonable guidelines which a
professional Town Manager and Council would have followed. He had knowledge of the
proper procedures to go through before you terminated an employee.

Mr. Snow stated that Mr. Pedersen was hired into a completely unworkable
situation with no one having the knowledge or desire to properly supervise him or have the
ability to make the situation workable. He noted that was the sad part; that the man came
here and now does not have a job. He noted that the Town was not treating people right
when they did that to them. He noted that if Mr. Pedersen was not the man for the job, the
Town should not have hired him in the first place.

Mr. Snow stated that the Council, supposedly of a Mayor and six independent
Council members had become a “rubber stamp committee” that seem to work in unison to
further the Mayor’s agenda. He agreed with previous speaker Kim Merica, regarding the
Town being under a “dictatorship.” He noted that Council was not considering what was
best for the citizens. He noted that if the Council did not know what their job was then
they needed to learn what their job was. He noted that some did not know what their job
was and he was sorry to have to say that.
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Mr. Snow stated that Mayor Printz had said many times that this Council was the
best Council ever. He asked what person would not say that when you got everything you
wanted from them. He believed that the Mayor and Town Council were acting illegally
and had broken state laws in many cases. He noted that the citizens were kept in the dark
and see nothing but debt and higher rates for the future. He noted that the six Council
members needed to take charge; the Mayor was not in charge, Council was in charge. He
noted that nobody would know that Council was in charge from what they saw.

Mayor Printz noted his statement was generic. “I and the Council take relieving
someone of their duties very seriously and in a small community it is imperative that even
more caution is taken to make sure something that serious in nature is only implemented as
a last resort. Unless there were mitigating circumstances, all employees to be relieved by
me and/or the Council would first go through many months of coaching, communication,
and consultation from and with the Personnel Chair Mr. Armbruster, the Town Council and
our attorney. We realize relieving someone from a Town or meaningful employment
anywhere has extenuating ramifications that affect people other than the employee. Just
being aware of this situation, creates cautious footing for our leadership to walk on before
making difficult decisions upon relieving someone of their employment. There is always
the possibility, that we as the leadership of our Town may have been misinformed,
uneducated or made an error in judgment or there is always the possibility that if someone
was relieved of their duties there was just cause or maybe even no choice because of the
egregious nature or given situation.

As far as I’'m concerned, personally, I worked tirelessly with this Council to make
our Town successful. I would never take action against someone without just cause. Our
citizens and our friends are very important to me. If someone has been hurt because of this
decision that I was involved in, I assure you that decision weighs very deeply on me. Let
me make myself clear, [ am a friendly, caring, conscientious person. I was union president
for Merck & Co. for six years and in the labor environment for thirty-five years. There is
absolutely no reason that I would allow someone to be mistreated or deliberately
misaligned personally or professionally. Absolutely no reason. Every single thing that I
do, I consult with this Council at one time or another.”

A brief discussion took place regarding if the pool tables would be removed from
the center or to a different location. No action pending.

MINUTES

Vice Mayor Dean moved, seconded by Council member America, and carried,
to approve the consent agenda as presented.

. July 17,2017 REGULAR COUNCIL MEETING
° July 24,2017 SPECIAL COUNCIL MEETING

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

TREASURER’S REPORT

Council member Armbruster moved, seconded by Council member Isom, and
carried, to approve the Treasurer’s Report for the month of July 2017 as presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 voice vote) Motion carried
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CHIEF OF POLICE’S REPORT

Chief Hammer read his report as presented in the packet. Chief Hammer briefly
discussed the September 11 Memorial Ceremony to be held at Stonewall Park at 11:00 a.m.
Local public safety and emergency personnel were invited to attend.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:

1. Bids received for water and sewer project in annexation areas.

2. Golden Rule Services of Grottoes provided free stamping for the Ben Graessle
Memorial Basketball Courts.

3. Geologists to survey the river bank area to determine if hazardous waste was
present.

4. Additional graves found from the ground penetrating radar project / Town to
buy additional gravestones.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported his office was working on two easements regarding
the Newtown Road project.

NEW BUSINESS

Approve Contract between Town of Elkton and Elkton Soccer Club

It was determined that the only change from the prior contract would be the name
(Elkton Soccer Club) and percentage which would increase to fifteen percent (15%).

Council member Jones moved, seconded by Vice Mayor Dean, and carried, to
approve the contract between Elkton Soccer Club and the Town of Elkton.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Accept Resignation of Gina Washington from the EACC Advisory Board

Council member Jones moved, seconded by Council member Armbruster, and
carried, to accept the resignation of Gina Washington and Richard Eppard from the
Elkton Area Community Center Advisory Board.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Accept Resignation of Richard Eppard from EACC Advisory Board

See the above motion.

Reappoint Roy Gene Davis to the Elkton Planning Commission
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Council member Isom moved, seconded by Council member Jones, and
carried, to accept the Planning Commission’s recommendation to reappoint Roy
Gene Davis to the Elkton Planning Commission for a four year term ending 5/1/2021.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Ordinance to Amend Chapter 158-34 (Vehicles and Traffic) of the Code of the Town of
Elkton to Designate Additional Street Crossing (Golf Carts) — First Reading

Council member Isom moved on a First Reading to amend Chapter 158-34
(Vehicles and Traffic) of the Code of the Town of Elkton to designate Hillside Avenue
to Shenandoah Avenue as an additional street crossing.

Approve $500 for Carriage Rides at Christmas

Council member Isom moved, seconded by Council member America, and
carried, to approve $500 for carriage rides at Christmas.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Approve Bid from Smith Paving for $96.251 for Street Paving

Council member America moved, seconded by Vice Mayor Dean, and carried,
to approve a bid from Smith Paving for $92,338 for street paving.

Mr. Shifflett noted that $3,913 would be used to pave a 20 ft. casement at Bear
Lithia. A brief discussion took place regarding the easement, potholes and an increase in
water hauler rates.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Approve $3.913 to Pave Bear Lithia Road

See the above motion.

Approve $28.716 for the Purchase of a Ventrac Mower

Vice Mayor Dean moved, seconded by Council member America, and carried,
to approve $28,716 for the purchase of a Ventrac Mower.

Council member Isom suggested the item be tabled in order for Council to receive
additional financial information regarding the purchase since the estimate did not include
the snow blowing equipment. Mr. Shifflett noted that the cost would be approximately
$5,000 which could be bought at a later time. It was determined the money would come
from state funds.

Council member Isom noted that the purchase was not budgeted.
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YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 roll call) Motion carried

Trail Systems

Council member Jones moved, seconded by Council member Armbruster, and
carried, to approve the Virginia Natural Society to take over the trail system.

YEAS: H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: M. Isom
VOTE: (5 - 1 voice vote) Motion carried

Approve $523 for Town of Elkton Decals for New Trucks

Council member Isom suggested the matter be tabled pending Council receiving a
logo proof from Council member Gooden.

Council member Isom moved, seconded by Vice Mayor Dean, and carried, to
table the matter pending additional discussions.

Council member Isom explained that a new Town logo had been created and while
she appreciated the effort, the new logo did not appeal to her as much as the old logo. She
noted that there was nothing distinguishable that referred to “Elkton or the Town of
Elkton” in the newer version. She was not opposed to a new logo, but wanted something
more Town oriented.

Mayor Printz stated the current logo was distorted when placed in decal form. He
would work to resolve the issue.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Approve $4.350 for Grave Markers

Council member America moved, seconded by Council member Isom, and
carried, to approve $3,900 for grave markers.

It was determined not as many markers were needed.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 roll call) Motion carried

COMMITTEES

Streets and Sidewalks & Cemetery

Council member America reported on new Cemetery Bylaws to be approved.
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Economic & Community Development (J. Gooden)

Council member Gooden invited everyone to the dedication ceremony of the Ben
Graessle Basketball Court Project to be held on Sunday, August 27, 2017 at 1:00 p.m. He
thanked the Public Works Department and EDRC for their assistance with the project.

Water & Sewer (J. Dean)

Council member Dean reported no additional business.

Electric, Recreation & Community Center (J. Jones)

Council member Jones thanked Diane Johnson and the Treasurer’s office for the
Eclipse Party.

Public Health, Safety. Ordinances & Personnel (H. Armbruster)

Council member Armbruster reported twenty 28 to 30 EACC Director applications
would be reviewed.

Finance & Planning Commission (M. Isom)

Council member Isom reported no additional business since the Planning
Commission meeting was canceled. She noted that Roy Gene Davis was reappointed to the
commission.

UNFINISHED BUSINESS

No business to report.

MAYOR’S BUSINESS

Mayor Printz thanked Council member Jones, Diane Johnson and the Treasurer’s
office staff for the eclipse party. He noted there was money in the budget for an electronic
sign for the community center. He noted that electronic wheelchairs would be made
available at the center with an additional automatic opening on another door. He noted that
money was available in the budget for new air conditioners for the center. He noted that
the Town did eighteen (18) different projects of which a portion of the Town Manager’s
salary was used to fund. He briefly discussed the Blue Ridge Heritage Memorial project
which would be located at the eastern end of the community center property.

Closed Session

Viee Mayor Dean moved to go into closed session under Virginia Code Section
2.2-3711.A.1 personnel — evaluation of performance (inaudible). Council member
Isom duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None
VOTE: (6 — 0 roll call) Motion carried

Open Session

Council member Dean moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
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Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Armbruster.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call) Motion carried

Mayor Printz inquired if Council needed to vote on raises in public. Town Attorney
Miller responded that they did not since Council had not taken any action.

With no additional business, the meeting was adjourned.

Mayor: L‘{q\ " ® Q\ o
W Wayne E. Prin

Recorder: @Q/}W K //) L{ﬂk,f\/\_,

Denise R. Monger, Clerk
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Special Council Meeting
September 6, 2017
1:00 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on September 6, 2017 at 1:00 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was to approve bids for
projects in annexed areas.

PRESENT ABSENT
Wayne Printz, Mayor Harry Armbruster, Council Member
Jay Dean, Vice Mayor Steve America, Council Member

Margaretta Isom, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member

Special Council Meeting

Troy Shifflett briefly discussed the bids received by the Town from contractors as
follows: Commonwealth Excavating = $786,182
Atkins Excavating = $1,102,462
A-Team Construction = $1,215,260
Mr. Shifflett stated that bids for the project materials were as follows:

Ferguson (only 70% of material) = $86,441.44
HD Supply = $189,593.55

Mr. Shifflett provided details to Council regarding the bids for each project. He
recommended Commonwealth Excavating and HD Supply.

Vice Mayor Dean moved, seconded by Council member Isom, and carried, to
accept the contracted bid as stated by the Public Works Director.

A brief discussion took place regarding lights and lighting in subdivisions.
Vice Mayor Dean called for the question.

YEAS: M. Isom, J. Jones, J. Dean and J. Gooden

NAYS: None

VOTE: (4 — 0 roll call) Motion carried

With no additional business, the meeting was adjourned.

Mayor: b/,ﬁ\ <\ P

o i
\_/ Wayne E. Printz

Recorder: QW y ﬁ /’% (M‘”ZUL/

Denise R. Monger, Clerk










Council Work Session
September 11, 2017
4:00 p.m.

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor (excused 6:00)
Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member

Joshua Gooden, Council Member (5:12)
Steve America, Council Member

Aaron Hammer, Chief of Police, Troy Shifflett, Public Works Director, Clairen Sipe,

Town Treasurer, Diane Shifflett, Recreation Director and Denise Monger, Clerk of Council were
present.

COUNCIL WORK SESSION

Streets & Sidewalks

Cemetery Bylaws to be revised to change the office location stated in the document /
Charlotte Shifflett’s office suggested as the office to list.

Approve Cemetery Bylaws (Agenda).

Council member America asked if he could work from the community center as a
therapist or counselor / possibly be located in a separate area of the center for
conferences.

Inquiry if there would be fees paid to Council member America for the service and if
there would be any possible conflicts / $20 per session / business license required / rental
fee for space.

Cemetery cameras.

Economic Development

Council member Gooden was absent from the meeting (arrived at 5:12 p.m.).

Water & Sewer

Owner of trailer court located out of Town requested water and sewer connections.
Boundary line adjustment possible.

Cost paid for the connections would be at the old rate.

Town Attorney to negotiate.

Discussion took place regarding a letter received by Mrs. Harnish which indicated if she
signed-up to connect and did some work within a certain period of time she would be
allowed to connect at the old connection fee / Council member Isom can provide a copy
of the letter.

Gloria Harnish addressed the Mayor and Council and provided details regarding the
concept drawing #1 for the trailer court area located off of Route 340.

Mrs. Harnish was working with Rockingham County to have the area rezoned to “mixed
housing development™ which would require 40% mobile homes and 60% regular stick
built or modular homes. Public water and sewer would be required in order for the
property to be rezoned and since Rockingham County did not offer it, she was making the
request to the Town.

She was aware of the issues the Town had at the wastewater treatment plant, but thought
her project could be accommodated since the Town was losing the laundromat from
Massanutten.

Mrs. Harnish stated that she only signed up for twelve (12) connections.

Town Code would not allow trailers to be located in Town.

Boundary line adjustment could be done with Rockingham County, however, Mrs.
Harnish noted that since the Town did not accept trailers in Town that would an issue /
she would have to remove up to 13 trailers which she preferred not to do.
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Suggestion that the Elkton Planning Commission review the matter.
May need work session to discuss copy of new Consent Agreement stating DEQ’s
requirements / Vice Mayor Dean to review.

Recreation & EACC
e Room rental agreement to be reviewed by the Advisory Board.
e Part-time employee needed for EACC / money available in the center’s budget to hire a

new employee.

Basketball and volleyball ongoing / flag football started.

Rain in the forecast for Friday which was the day scheduled for the Town’s Family Fun
Night / decision to cancel for Friday and reschedule to next Saturday, September 23.

Public Safety, Health, Ordinances & Personnel

Information provided to Council as requested for the Town to hire a School Resource
Officer / cost to the Town approximately $64,000 = $38,000 salary plus benefits and
phone.

Desks to be moved in order for tile to be installed in the police department.

Maryland resident requested that all poles be removed at the sidewalks / she hit one with
her vehicle.

Ordinance to Amend Chapter 158-34 (Vehicles and Traffic) of the Code of the Code of
the Town of Elkton to Designate Additional Street Crossing (Golf Carts) — Second
Reading & Vote (Agenda).

EACC Director candidates discussed / final interview list to be prepared / entire Council
to interview the candidates.

Special Council Meeting scheduled for September 27, 2017 at 1:00 p.m. for the
interviews.

Cameras in the Cemetery.

Finance & Planning Commission

Planning Commission met on September 5, 2017.
Voted on officers for the Planning Commission for the upcoming year as follows:

Dan Talbot — Chair

Cole McGregor — Vice Chair

Dorenda Flick — Secretary
Proposed electronic sign for EACC discussed by the commission / Planning Commission
recommended the Town apply for a special exception permit for the sign / public hearing
scheduled for October 16, 2017 at 6:45 p.m.
Gene Kite attended the Planning Commission meeting to discuss his request to purchase
the alley adjacent to his property located on West Spring Avenue / process of closing or
purchasing an alley was discussed with Mr. Kite / public hearing needed if sold.
Recommendation to Mr. Kite by the Planning Commission was that if he received the
required signatures and completed the proper documentation there would be no issue with
the alley being sold / Council would need to approve the transaction.
Blue Ridge Heritage Project discussed / Rockingham County hired an engineer for the
project.
Planning Commission noted several issues regarding the project as follows:

1. Memorial would be located in a floodplain.

2. Town Code does not address the issue.

3. Question if the Memorial Park would be a better location for the memorial

since that was the intent of the park.

Commission requested that the Town Attorney provide a list of the language in the sign
ordinance that should be reviewed / meeting suggested for Town Attorney and Planning
Commission Chair.
Financial issues to be reported upon at a later date.
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Halloween Hoo-Doo to be held on October 31, 2017.

Public Works

Approve $16,201.50 from Street Maintenance Funds to Purchase a Cab, Snow Blower
and Broom for Ventrac Mower (Agenda).

State maintenance funds to be used for the purchase / purchase not budgeted per the
Treasurer.

Meeting with Les Miller for the radio read system (water) to review if compatible with
the Town’s computer software.

Approve Radio Read Water System with Meters for $310,000 (Agenda).

Inquiry as to where funds were coming from for the riverbank project / Town receiving
grant money / some are matching grants.

DuPont grant discussed.

Provided information to Council as requested for the Town to pave the EACC parking lot
/ cost for milling and striping $23,295 / to overlay the entire parking lot would cost
$45,860 = total cost $69,155.

Concern regarding financial spending / departments need to remember budgets.

Air conditioners discussed / installation of new units would be done by the Town.

Bulbs.

$50,000 savings from generator.

Approve a Portion of Shenandoah Avenue for Street Maintenance Funding from VDOT
Local Assistance Division (Agenda).

Inquiry regarding the status of the Town Hall/Jennings House / inspected by engineers /
need to be demolished upstairs because mold was behind the walls / would need an
elevator in order not to discriminate / minimum $2 million / window air conditioners
caused the mold on the 2™ and 3" floors.

Inquiry if Council wants to proceed with getting bids.

House may need a new roof, new windows, refurbished fireplaces and there was no
insulation in the walls.

Plaster walls would need to be torn out to confirm if mold was in the walls.

Council concerned the house will end up in disrepair if they do not move forward.
Approve RFP to Hire Engineering Firm for Town Hall (Agenda).

Town auction forthcoming for certain items through sealed bids.

Treasurer

Mayor

Increase Rates $1.50 per 1,000 Gallons for Water Haulers (Agenda).

OSHA Training.

Suggestion for the Town to sponsor a Christmas dance at the VFW.

Miller Coors to assist the Town with building a boat ramp at the river.

Approve 2018 Fishing Day for Kids (Agenda).

Vice Mayor left at 6:00 p.m.

83 DMV transactions / mobile DMV may be terminated / satellite office a possibility at
EACC.

Narcan expensive for police department to purchase / DEA assisting with researching
suppliers.

Safety showers/eye wash stations for chemical spills ordered per OSHA standards.
Electric wheelchair available in the back for citizens to use if needed / purchased for
$500 / may purchase more.

Treasurer Sipe noted that the Town lost $3,500 - $3,800 (month) on recycling / Town had
not increased rates / landfill fees continue to rise / additional losses forthcoming.
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e Additional financial information regarding recycling to be provided to Council by
Treasurer Sipe next month.

® Suggestion that the Town publish information in The Valley Banner to inform the
citizens about the recycling situation.

e EAUS asking for Town to donate land to them for a new building.
With no additional business, the meeting was adjourned.

- f
vavor_ L) < (XY

v Wayne E. Printz’

Recorder: ,@m«/w /’{ ‘ 1/ W VM”}L\,

Denise R. Monger, Clerk










Regular Council Meeting
September 18, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on September 18, 2017,
at approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community
Center with Mayor Wayne E. Printz presiding. The following Council members and staff
were present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Aaron Hammer, Chief of Police, Troy Shifflett,
Public Works Director, Clairen Sipe, Town Treasurer, Diane Johnson, Recreation Director
and Denise Monger, Clerk of Council were present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

Sam Woody, Elkton, Virginia, thanked the Mayor and Council for allowing him for
six years to build and create the Elk Run Trails. He worked thousands of hours as a
volunteer and invested a large amount of money in order to create the trails. He was
leaving Town in eight days and wanted to apologize to Mayor Printz and Council if he had
“upset the apple cart” for anything currently going on.

Mr. Woody stated that because of his passion for the trails, he ranted. He was
leaving with memories of a Town and people he cared about. He hoped that the trails
would remain since there were a lot of people that used them.

Mayor Printz thanked Mr. Woody for his service. He noted there was no land deal
or agreement. He noted the matter had to go through a process. He would contact him if
anything arose in the future.

Randell Snow, 121 Clover Lane, Elkton, stated that he had four items to discuss
from the “rumor mill” in Town. He noted that the Elkton Police Department was not
allowed to work on Route 33 anymore. He questioned why that was the case; the road was
in Town and it was part of their job. He noted that the Town was looking for a new Police
Chief. He hoped that was not true. Thirdly, he noted that in regards to the trails, he heard
that the Town was considering giving Mr. Pham more Town property. He did not know
why the Town would be talking to him about more property since he had not done much
with the property he already bought from the Town. He noted that, humorously, other
Towns were considering firing their Town Managers because they were seeing how well
things were going in Elkton without one. He noted that citizens in Town were concerned
that Council was spending tax money illegally without proper appropriation.

Vice Mayor Dean stated that in regards to selling Mr. Chopra more land, the Town
would not give it away, it would be sold. He noted if someone purchased land in Town, it
was their property to do what they wanted. He noted that if they wanted to let it sit, they
could.

MINUTES
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Vice Mayor Dean moved, seconded by Council member Isom, and carried, to
approve the consent agenda as presented.

. August 14, 2017 COUNCIL WORK SESSION
o August 21, 2017 REGULAR COUNCIL MEETING

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 voice vote) Motion carried

TREASURER’S REPORT

Council member Armbruster moved, seconded by Council member America,
and carried, to approve the Treasurer’s Report for the month of August 2017 as
presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 - 0 roll call) Motion carried

CHIEF OF POLICE’S REPORT

Chief Hammer read his report as presented in the packet.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:

1. Building new boat ramp at the river.

2. Briefly spoke regarding DuPont grant funds and if the Town qualified.
Application to be made by October 9, 2017.

3. Approval needed to the resolution regarding Shenandoah Avenue.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported that work on the personnel manual was
forthcoming. He noted that his office was following up on the issue of a truck striking a
power line in Town.

NEW BUSINESS

Approve Radio Read Water System with Meters for $310,000

Council member Isom moved, seconded by Council member Jones, and
carried, to table the item of the radio read water system with meters.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 roll call) Motion carried

Council member Isom stated that per Mr. Shifflett, some of the computer aspects of
the new radio read system were not compatible with the Town’s computer software used by
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the Treasurer’s office. She encouraged additional discussions take place regarding the
purchase.

Approve 22 Qut-of-Town Water and Sewer Connections for Harnish Development

Vice Mayor Dean moved, seconded by Council member Gooden, and carried,
to table the 22 out-of-town water and sewer connections for Harnish Development.

Vice Mayor Dean stated there was additional information he needed before
recommending approval of the project.

Council member Isom stated that the issue of having to bore under Route 340 was
mentioned in a prior discussion. She noted that Council member Gooden had inquired if a
connection for the project could be done in the area of the Elkwood Subdivision. Mr.
Shifflett noted a pumping station might be needed. Mayor Printz encouraged the
possibility to be explored in more detail.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 - 0 roll call) Motion carried

Approve Cemetery Bylaws

Council member America moved, seconded by Vice Mayor Dean, and carried,
to revise the Cemetery Bylaws.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call) Motion carried

Approve $16,201.50 from Street Maintenance Funds to Purchase a Cab, Snow Blower and
Broom for Ventrac Mower

Council member America moved, seconded by Vice Mayor Dean, and carried,
to approve $16,201.50 from Street Maintenance Funds to purchase a cab, snow
blower and broom for the Ventrac mower.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, and S. America

NAYS: J. Gooden

VOTE: (5 - 1 voice vote) Motion carried

Approve a Portion of Shenandoah Avenue for Street Maintenance Funding from VDOT
Local Assistance Division

Council member America moved, seconded by Vice Mayor Dean, and carried,
to adopt the following Resolution:

RESOLUTION

WHEREAS, Section 33.1-44.1 of the Code of Virginia provides for the Virginia
Department of Transportation to make payments to the cities for the maintenance of streets
that meet minimum standards; and








Regular Council Meeting
September 18, 2017
Page 4

WHEREAS, the Town of Elkton has constructed new streets which meet the minimum
standards required for maintenance funding; and

WHEREAS, this will provide for additional street maintenance funding for the Town; and
NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Elkton, does
hereby request the Department of Transportation to accept the attached listing of streets
(Form U-1), or one miles lane miles, as being eligible for maintenance funding.

Adopted this 18™ day of September 2017.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Approve RFP to Hire Engineering Firm for Town Hall

Council member Gooden moved to approve an RFP to hire an engineering
firm to decide what was needed at the Town Hall.

Mayor Printz requested that the motion state “Jennings House” rather than “Town
Hall.”

Council member Gooden amended his motion, seconded by Council member
Isom, and carried, to hire an engineering firm to decide what was needed at the Town
Hall/Jennings House.

Council member Armbruster inquired as to where the funds would come from.
Vice Mayor Dean stated it would need to be budgeted in next year’s budget. Mayor Printz
responded it was for an RFP in order to acquire information and get a proposal.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 ~ 0 roll call) Motion carried

Increase Rates $1.50 per 1000 Gallons for Water Haulers

Vice Mayor Dean moved, seconded by Council member Gooden, and carried,
to increase rates $1.50 per 1,000 gallons for water haulers.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 roll call) Motion carried

Approve 2018 Fishing Dayv for Kids

Council member Isom moved, seconded by Vice Mayor Dean, and carried, to
approve the 2018 Fishing Day for Kids with the date to be determined.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 roll call) Motion carried








Regular Council Meeting
September 18, 2017
Page 5

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported that the Planning Commission met on September 5,
2017. She noted the following officers were appointed: Dan Talbot (Chairman), Cole
McGregor (Vice Chairman) and Dorenda Flick (Secretary). She noted the Planning
Commission discussed the sign ordinance, a public hearing for the proposed EACC sign,
the Blue Ridge Heritage Project and Gene Kite’s request to purchase the alley near his
residence.

Public Health, Safety, Ordinances & Personnel (H. Armbruster)

Council member Armbruster reported the committee met on September 11, 2017.
He noted a closed session was needed for personnel. He noted a closed session would be
held on September 27, 2017 at 1:00 p.m. for an interview.

Electric, Recreation & Community Center (J. J ones)

Council member Jones briefly discussed the revised room rental policy which
would be reviewed by the EACC Advisory Board.

Water & Sewer (J. Dean)

Council member Dean took a recent tour of the plant with the Town’s operator.

Economic & Community Development (J. Gooden)

Council member Gooden thanked everyone for attending and assisting with the Ben
Graessle Basketball Project. He noted the positive impact it had on the downtown area.
He noted that new maps had been provided to Council regarding Autumn Days.

Streets and Sidewalks & Cemetery

Council member America thanked everyone for coming and encouraged people to
speak with Council members regarding any issues.

UNFINISHED BUSINESS

Mr. Shifflett requested that a different location be used to store material for the
annexation projects. The location would be in ShenElk Plaza and the cost $100 per month.

Amend Agenda

Vice Mayor Dean moved, seconded by Council member Gooden, and carried,
to amend the agenda for the agreement between the Town of Elkton and ShenElk
Enterprises, LLC.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Agreement Town of Elkton and ShenFlk Enterprises, LLC

Vice Mayor Dean moved, seconded by Council member Armbruster, and
carried, to lease a lot between the Town of Elkton and ShenElk Enterprises, LL.C for
300 days for $100 a month.
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YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Ordinance to Amend Chapter 158-34 (Vehicles and Traffic) of the Code of the Town of
Elkton to Designate Additional Street Crossing (Golf Carts) — Second Reading & Vote

Vice Mayor Dean moved, seconded by Council member Armbruster, and
carried, to amend Chapter 158-34 (Vehicles and Traffic) of the Code of the Code of
the Town of Elkton to Designate Additional Street Crossing (Golf Carts).

IN THE TOWN COUNCIL OF THE TOWN OF ELKTON, VIRGINIA
RESOLUTION
AMENDMENT OF SECTION 158-34 DESIGNATION OF TOWN ROAD,
HIGHWAYS FOR GOLF CART OPERATION; POSTING OF SIGNS

WHEREAS, the Town Council of the Town of Elkton, Virginia wish to amend §
158-34 A. Designation of Town road, highways for golf cart operation; posting of signs
and delete

§ 158-34 B.
NOW THEREFORE, § 158-34 is hereby modified as follows:

A. Pursuant to § 46.2-916.2 of the Code of Virginia, the Elkton
Town Council may authorize, by ordinance, the operation of golf
carts on designated public Town streets within the Town after: i)
considering the speed, volume and character of motor vehicle traffic
using such street; and ii) determining that golf cart operation on
particular Town streets is compatible with state and local
transportation plans and consistent with the commonwealth’s
statewide pedestrian policy. No Town street shall be designated for
use by golf carts if such golf cart operations will impede the same
and efficient flow of motor vehicle traffic, or if the street’s speed
limit is greater than 25 miles per hour. Any public highways with a
speed limit of 25 MPH or less shall be considered designated for golf
cart and utility vehicle use, unless specifically excluded pursuant to
Chapter 158, Atticle VII § 158-37 of the Town Code.

GIVEN under my hand this 18th day of September, 2017.

Wayne E. Printz, Mayor, Town of Elkton

ATTEST:

Denise Monger, Clerk of Council
YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 roll call) Motion carried

MAYOR’S BUSINESS

Mayor Printz gave a slide show presentation regarding Cooter’s, F amily Fun Night,
the wastewater treatment plant and the new boat ramp. He thanked the Treasurer’s office
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for their assistance with Family Fun Night. He thanked Vice Mayor Dean for his
assistance with the projects at the plant.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Section
2.2-3711.A.1 personnel — discussion consideration of interviews of candidates for
employment. Council member Armbruster duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 - 0 roll call) Motion carried

Open Session

Council member Dean moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Duly seconded by Council member Armbruster.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 roll call) Motion carried

With no additional business, the meeting was adjourned.
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Special Council Meeting
September 25, 2017
3:30 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on September 25, 2017 at 3:30 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was to conduct personnel
evaluations.

PRESENT ABSENT
Wayne Printz, Mayor Joshua Gooden, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Steve America, Council Member

Special Council Meeting

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code
Section 2.2-3711.A.1 personnel — for performance and also discipline or resignations
of specific public officers Council member Armbruster duly seconded the motion.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried
Open Session

Council member Dean moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Duly seconded by Council member Isom.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 roll call) Motion carried

With no additional business, the meeting was adjourned.
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Special Council Meeting
September 27, 2017
1:00 p.m.

A Special Council Meeting of the Elkton Town Council was held in the Council
Chambers of the Elkton Area Community Center on September 27, 2017 at 1:00 p.m. with
Mayor Wayne E. Printz presiding. The purpose of the meeting was to conduct an
employment interview.

PRESENT ABSENT

Wayne Printz, Mayor Harry Armbruster, Council Member
Jay Dean, Vice Mayor Steve America, Council Member
Margaretta Isom, Council Member Jeffrey Jones, Council Member

Joshua Gooden, Council Member

Special Council Meeting

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code
Section 2.2-3711.A.1 personnel — evaluation of performance (inaudible). Council
member Gooden duly seconded the motion.

YEAS: M. Isom, J. Jones and J. Gooden

NAYS: None

VOTE: (3 — 0 roll call)

Open Session

Council member Dean moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Duly seconded by Council member Isom.

YEAS: M. Isom, J. Jones and J. Gooden

NAYS: None

VOTE: (3 -0 roll call)

With no additional business, the meeting was adjourned.

Recorder: @mm ¢ f“\j /’MQ/\—/
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Council Work Session

October 9, 2017
3:30 p.m.
PRESENT
Wayne Printz, Mayor
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeftrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Herbert Kite, Interim Chief of Police, Troy Shifflett, Public Works Director, Clairen

Sipe, Town Treasurer, Diane Shifflett, Recreation Director and Denise Monger, Clerk of Council
were present.

COUNCIL WORK SESSION

Recreation Director

Diane Johnson, Parks and Recreation Director, spoke regarding a proposal for $84,291 to
purchase playground equipment. She noted the cost was actually $100,000, but the Town
was given an $18,000 discount. She noted that fundraisers and grants were needed unless
the Town would fund the project. She inquired as to what action Council wanted to take
regarding the Kid’s Castle which was closed due to safety issues.

Troy Shifflett, Public Works director, stated that the main frame of the Kid’s Castle was
in bad condition and the entire structure should be torn down and rebuilt.

Inquiry if a “quick fix” could be done to certain areas of the Kid’s Castle which would
allow portions of it to be used. Mr. Shifflett responded that it would only be a short-term
fix. He would report to Council on Monday regarding the cost for a temporary fix.

The proposed playground equipment could be erected in 3 — 5 days.

Public Works Director

$355,000 remaining from a VDOT project being offered to the Town for sidewalks.
Resolution needed to approve funds.

Engineering work for the project would use some funds.

Safe Routes to School Grant would provide the Town with 80% funding for the project
with the Town paying 20%.

Mr. Shifflett stated that in regards to the $355,000 VDOT funding, the Town would not
be required to pay any funds or at the most 2% ($7,000).

Adopt Resolution to VDOT as an Endorsement of $355,000 for the Elkton Sidewalk
Project (Agenda).

Ecosystems completed documentation for the Town to apply for a DuPont Grant / applied
for $272,000 / chances good the Town could obtain the grant / decision forthcoming in
December.

Mr. Shifflett noted the Town would receive $100,000 from Virginia Game and Inland
Fisheries / $233,000 from DEQ / $272,000 from DuPont.

Radio read system discussed again / cannot use meters given to the Town from HEC
Approve Radio Read System with Meters for $378,000 (Agenda).

Vice Mayor Dean noted that funds would be required for the riverbank project. Mr.
Shifflett noted that the VGIF funded all of the engineering for the project.

Council member Isom stated that a 50% savings for the Town was good, but if you did
not have the other 50% to spend, you were not saving anything. She noted that many
Town purchases had been made recently that were not in the budget. She supported the
purchase of the radio read system, but had concerns regarding the funding.

All water meters not working in Town.

Purchase for radio read system to be made in December due to cash flow.

Concrete boat landing and bridge installed.

Pre-construction meeting to be held at 10/1 with Commonwealth Excavating.
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Three offices and bathroom completed / kitchen area for the rear of the police department
discussed / Mayor and Interim Chief to take trip to Lowe’s and choose items.

Open House to be held.

Halloween Hoo-Doo discussed.

Hire part-time police officers / delay and revisit in the future.

Engineering RFP in the newspaper for Town Hall/Jennings House / Mr. Shifflett stated
that only the outside walls were fumigated and that some demolition work would need to
be done for the mold and electrical wiring.

Finance & Planning Commission

| J

L ]

Funds from savings to be transferred to general fund.

Commission met on October 3, 2017. Spoke about a lot line adjustment for the Ream
family.

Approve Lot Line Adjustment for Lot 5 located at 676 E “F” Street (Agenda).

Lions Club sign discussed.

Joint Public Hearing for Special Exception Permit for the EACC sign to be held on
October 16, 2017.

Vacancy on Planning Commission / Robert Morris, Sr. resigned.

Veterans Day program briefly discussed.

Public Safety, Health, Ordinances & Personnel

Chief Aaron Hammer resigned / Junior Kite to be Interim Chief.
Chief of Police employment ad sent to newspaper to be published Saturday.

Two interviews scheduled for the EACC Administrator position / plan to appoint
candidate at the meeting on Monday.
Town has two part-time police officer vacancies.

Recreation & EACC

No meetings / no discussion of room rental agreement.
Mrs. Johnson doing a great job gathering information about the playground equipment.

Water & Sewer

Discussed Harnish Development / requested Council approve water and sewer
connections / requested not to annex the property into Town or request a boundary line
adjustment.

Approve 22 Out-of-Town Water and Sewer Connections for Harnish Development
(Agenda).

Economic Development

Streets

Paul De La Garza, Assistant Principal of Elkton Middle School would like to attend the
November Council Work Session to give a presentation to Council for a joint fundraising
idea for the school and community.

Draft of the current Town logo presented to Council / requested item be placed on the
agenda.

Logo keeps with the Town’s historic seal / issue regarding face distortion.

Newly proposed logo presented would not be used if Council voted to keep the current
logo.

Attended VML conference.

& Sidewalks
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Discussed crosswalks.

State approval needed for some of the crosswalk areas / must be handicap accessible /
approximate cost undetermined.

Solar operated speed limit indicators cost approximately $15,000 - $20,000.

Treasurer

Pete Bonavita requested the Downey Knolls Homeowner’s Association be reimbursed for
the cost of running the street lights and the monthly electric bill to operate them be placed
in the Town’s name.

Reimburse Downey Knolls Home Owner’s Association $289.90 for Utilities (Street
Lights) with the Town to Pay the Future Monthly Electric Bills (Agenda).

Town to donate a military surplus cart to the Elkton Middle School.

Brief discussion regarding the new water hauler rates / issues with computing the new
formula due to the equipment / will only compute whole dollars not half dollar formulas.
Closed circuit TV to broadcast council meetings.

Electronic signatures.

Request that the grass lot at the EUB Church be made into a parking lot / safety issue
with the location for parked cars and cost to pave the lot / Mr. Shifflett advised the church
about the location.

Blue Ridge Heritage Project / Council previously voted to place the memorial at the park
at a Council meeting on April 18, 2016.

Mayor Printz stated the committee members for the memorial wanted it moved to EACC
/ engineering being done to place the memorial at the center.

Council member Gooden noted a split within the committee group as to where the
memorial should be placed / meeting forthcoming.

Planning Commission should review the plan for the memorial.

Council member Jones noted that the vote to place the memorial at the park was because
all of the other memorials were located there / he questioned if the Town should pick a
battle over the location.

Council member Isom noted that one reason for placing the memorial at EACC was so it
could be seen from Route 33 or the off-ramp / she questioned how that would be possible
at 60 mph and the memorial being located in the corner of the property / she noted the
memorial would be more visible in the park due to the number of events held there /
questioned the availability for parking at the center when the parking lots were full due to
events at the center and members using the facility.

Mayor Printz encouraged Council to make a decision regarding the memorial.

Inquiry if a portion of the new parking area at the center would be dedicated to the
memorial.

Vice Mayor Dean noted that Council should not make an issue out of the memorial being
located at the center / people could use the gravel lot across the street for it there was no
parking at the center.

Mayor Printz to send the necessary paperwork to the Planning Commission.

Council immediately convened in closed session at 6:00 p.m. during the Council Work

Session to interview EACC candidates. The Special Council Meeting scheduled for 6:00 p.m.
and noticed was never called to order.

Closed Session

Vice Mayor Dean moved to go into closed session under Virginia Code Section 2.2-

3711.A.1 personnel — discussion and consideration of interviews of candidates for
employment. Council member America duly seconded the motion.
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YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Vice Mayor Dean noted that he was related to one of the candidates. He asked Council to
advise him if there was an issue with him attending the interview.

Open Session

Council member Dean moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21

of Title 2.2 of the Code of Virginia were heard, discussed, or considered. Duly seconded by
Council member America.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 - 0 voice vote) Motion carried

With no additional business, the meeting was adjourned.
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Regular Council Meeting
October 16, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on October 16, 2017, at
approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community Center
with Mayor Wayne E. Printz presiding. The following Council members and staff were
present;

PRESENT ABSENT
Wayne Printz, Mayor Jeffrey Jones, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Herbert Kite, Jr., Interim Chief of Police, Troy
Shifflett, Public Works Director, Clairen Sipe, Town Treasurer, Diane Johnson, Recreation
Director and Denise Monger, Clerk of Council were present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

CITIZEN COMMENTS

Heidi Zander, 114 Lee Avenue, Elkton, spoke regarding two topics: the Elk Run
trails and the property owned by Pham Chopra located in Town. She inquired if there were
written and/or proposed drafts or final documents regarding the sale of the Elk Run Trails.
Mayor Printz responded that there were no final documents. She inquired if there were any
written documents. Mayor Printz responded that there were private documents due to
Council being in discussions, but no documents that could be provided to the public. She
inquired if the documents were in draft form. Mayor Printz responded that there was a
draft. She inquired what the date was on the document. Mayor Printz responded that he
had no idea. He noted there were private negotiations ongoing and he was unsure if that
information should be provided. He noted there was no agreement of any sort. She
inquired if there was a proposed agreement. Mayor Printz responded there were
discussions. Mrs. Zander stated that there was a proposed agreement. Mayor Printz
responded that there were discussions.

Mrs. Zander stated that the trails were very personal to her. She noted her
enjoyment walking the trails and noted she had a vested interest in maintaining the trails
for public use due to Ethan’s Memorial Trail which was a part of the trail system. She
noted her other interests were due to the races, walks and runs that private individuals or
entities hosted in the area to provide fundraising or promotional opportunities. She
suggested that if the Town proposed to sell the trail system or a portion of it to a private
individual or company, the contract include language to allow free access to the trails for
the public and allow the races to continue. She noted the soccer club also used the open
space.

Mrs. Zander stated that in reference to the properties Pham Chopra owned in Town,
she had not seen any visible improvements or new businesses come in three years. She
noted that the buildings continued to sit empty and were an eyesore for potential
businesses. She inquired if there were incentives, penalties or a revised tax structure that
could assist Mr. Chopra and his company to move forward. She hoped the Town would
not sell any additional land to Mr. Chopra, but if so, asked that language be included to
compel him to make improvements.

Mrs. Zander stated that she was aware the Town needed a financial partner to pay
for the new wastewater treatment plant, but she hoped everyone could work together to
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benefit the Town. She noted it would be an unimaginable loss to the people who use the
trails every day if they were gone.

Jim Lawson, spoke regarding the Blue Ridge Heritage Project. He thanked the
Council for voting to allow the memorial to be placed in Stonewall Memorial Park. He
noted that was the primary location, in Elkton, when the selection process began. He noted
that a couple members of the steering committee for the memorial project decided they
wanted the memorial at Swift Run. Therefore, two locations were chosen: Plan A (Swift
Run) and Plan B (Stonewall Memorial Park). He noted that the National Park Service and
VDOT estimated a cost of $88,000 to begin the project at Swift Run and file all necessary
documentation. He noted that Stonewall Memorial Park was chosen since Plan A was
omitted due to the cost. He noted that a couple members of the steering committee decided
to speak with Mayor Printz about placing the memorial at the EACC. He noted that the
Mayor did a great job of working with them, marking the area and informing them of the
advantages of the location. Mr. Lawson noted that there were floodplain issues and other
considerations.

Mr. Lawson stated the advantages that Stonewall Memorial Park site had when
originally selected was that school groups could visit the memorial and other memorials in
the park. Additionally, he noted many family reunions were held in the park and Fields
Day was a huge day for family reunions and gatherings of many generations to meet. He
noted the tranquil and quiet location of Stonewall Memorial Park. He noted that the site at
the community center was nice, but a noisy environment and some members of the
committee did not feel it was the right location.

Mr. Lawson stated that there were two families involved in the project with four
votes per family. He noted that there were members against putting the memorial in the
park. Council member Armbruster asked if Mr. Lawson was speaking for the committee.
Mr. Lawson responded that he was trying to provide a history for the project. There was
no definite vote of a location by the committee; however Mr. Lawson noted that if there
was a vote, it would be for the location at the EACC.

Council member Isom noted concern for the noise and parking at the EACC
location. Mr. Lawson responded that the two families were not concerned regarding the
educational aspect of the memorial even though the kiosk was the key to the project. He
noted the park location offered access to the other two memorials while the EACC location
was more retail oriented with the stores, traffic and a gas station.

Council member Armbruster stated that the committee did a survey of the other
Counties that had one of the memorials and the results showed an increase in bus tours, and
high school buses. He questioned if the memorial would be part of a commercial bus tour.
Mr. Lawson responded that it would be the school bus system not a commercial system.

Mayor Printz stated that the item was not on the agenda for a vote. He wanted to
work with the committee to create a positive situation. He and the Council would be
willing to meet with the committee to discuss the issues.

Mr. Lawson stated that one concern was the possible expansion of the community
center and the impact that would have on the memorial location since any expansion would
probably extend in that direction. He noted that either site would be considered a great
location.

Matthew Good, Elkton, Virginia, Eagle Scout for Troup 46, spoke regarding the
work that local scouting groups had done on the Elk Run Trails. He noted there had been
five Eagle Scout Projects that had contributed to the trails. He noted the District Klondike
was held at the trail location which saw many scouts come from various locations and was
a huge success. He noted the trails were an amazing resource for the Town. He
encouraged Council to consider the importance of the trails and surrounding areas.
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Council member America stated he appreciated Mr. Good’s service as an Eagle
Scout and encouraged him continue his notable contributions.

Andrea Dorman, 1002 River Road, Elkton, questioned the status of the playground
equipment at Stonewall Memorial Park. She had contacted the Town about issues with the
equipment prior to the park being shut down. She inquired if there had been any discussion
on the matter, if fundraising was needed or if there were any additional tasks that the
community could support in order for the park to reopen quickly.

Mayor Printz complimented Mrs. Dorman on her communication skills. He noted
that the Town was made aware of the issues and investigated them. He noted that there
were several parties registered to use the area and they were trying to work with everyone.
He noted that due to safety issues the park was closed. The Town was continuing to
investigate how to resolve the matter. He noted that it would probably take 30 days to
gather all of the information needed and he would inform the public.

Council member Armbruster stated that certain parts of the equipment may be used,
but the Public Works Department would inspect the area and report back.

Mrs. Dorman asked that status of the vacant Town Manager position. She was
interested in hearing the perspective of some of the Council members as to why it was
taking so long and whether or not the search was continuing, how the Town was
advertising for the position, how they were being vetted, qualifications and if people were
submitting applications.

Mayor Printz responded that the majority of the Council had voted to wait until next
year to try and find a Town Manager. He noted that he had a presentation to give to show
everyone the efficiency that had been accumulated by working together and each individual
Council person taking care of their perspective responsibilities. He noted that the hiring
would take place next year.

Mrs. Dorman inquired as to how long the Town Manager position had been vacant.
Mayor Printz responded it had been a year and a half. Mrs. Dorman inquired if the person
that hired into the position could shed some new light on some of the issues that the Town
was struggling with. Mayor Printz responded that apparently the Council did not think so
since they were “running the show.” He noted that he only implemented what Council told
him to do. He would show in his presentation that numerous problems had been found as a
direct result of Town Managers that came into Town, used the Town as a stepping stone,
tried to make a lot of money, or hired all of their friends and family. He noted there were a
lot of issues that occurred over the years. He noted he had a presentation to show.

Mrs. Dorman inquired if the Town Manager position should be filled in order for
there to be “checks and balances” with regards to budget timelines and projects. She noted
it was a position that should, in fact, be filled. She understood past issues with the position,
which potentially could come from the way the Town had tried to vet candidates and
advertise for the position. She noted that there were people that could work the position in
a way that would help the Town. She inquired if the Council agreed. Mayor Printz
responded that he did not. He noted that there were probably qualified candidates, but
Council felt they had had done a much better job in the past number of years. He noted he
had a presentation to make so that everyone would understand it better. He noted that it
was not his decision, but a majority of the Council’s decision.

Mrs. Dorman stated that she was not implying that the decision had been made by
Mayor Printz. She was asking the Council if the methods needed to be revised on how the
Town looked for candidates. She inquired if a company could be hired to assist the Town
with hiring a Town Manager that had the capabilities to be in the position; someone not
looking for personal gain or do something inappropriate. Mayor Printz thanked Mrs.
Dorman for her comments.
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Randell Snow, 121 Clover Lane, stated that his family was moved off of the
mountain in regards to the Blue Ridge Heritage Memorial. He noted that Stonewall
Memorial Park seemed a better choice for the memorial than at the EACC. He noted
additional site preparation would be needed at the EACC location to accommodate school
busses and tours.

Mr. Snow stated that at the last meeting, he passed along a few “rumors.” He
shared another “rumor” that there would be more land sales to Pham Chopra; notably, the
150+ acres up the creek including the trail system for $1.5 million. He noted that the end
of the meeting last month, drove him crazy. He noted that Mayor Printz stated at that
meeting there were no plans to sell the trails. Mr. Snow asked Council why they went into
closed session at the last meeting. Mayor Printz responded it was to discuss potential
options of what might be on the table. Mr. Snow asked if it was to sell property. Mayor
Printz responded it was to potentially sell property.

Mr. Snow noted that last month he discussed the “rumor” about the Chief of Police
leaving. He noted that the Chief was no longer working for the Town. Mayor Printz
stated that the former Chief "left of his own recognizance and the Town was proud of the
work he did for the Town.” Mr. Snow stated that he had advice for anyone applying to a
position with the Town. He noted that advice was not to leave your current job and take a
Job at the Town. He noted the chances of survival were very slim.

Mr. Snow inquired as to how many Council members read the Town’s charter
which stated the Town was a Council-Manager government. He noted all other Town’s in
America needed a Town Manager but Elkton. He asked Council to find the section in the
charter which noted Elkton had a “dictator” and “six Czars.”

Mayor Printz stated that he had been there for 25 years and the Council worked
diligently for the Town. Mr. Snow stated that what was going on should not be going on.
Mayor Printz stated that he wanted Mr. Snow to sit down; some bickering continued
between the Mayor and Mr. Snow.

Mayor Printz began his 30 minute presentation as follows:

Mayor Printz stated that he was proud to see all of the young people in attendance.
He noted that government was complex and he had seen some quotes on the internet that he
wanted everyone to see. The first one was as follows:

“For God is pleased
With you when you do
What you know is right
And patiently endure
Unfair treatment”

1 Peter 2:19

Mayor Printz stated that happened a lot in Town. He noted that some people at the
meeting had called him after a situation and they had a nice talk and became friends. He
noted the second quote as follows:

“I'was too blind to see that you were too deaf to hear me.”

Mayor Printz stated that he had that quote on his mind for a long time. He noted
that he and Council had talked to people numerous times and some quite a few times and
so far some people still have not heard them. He noted that he would keep repeating it and
put everything on paper. He noted that the Town would accept any help it could get to
make the Town better. He met with people from the Church of the Lamb and he noted they
were wonderful. The third quote was as follows:
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“Do not make
assumptions
unless you know
the whole story.
If in doubt,

ask the person
directly.”

Mayor Printz stated that the Town would hire a Town Manager and that there were
many qualified candidates. He noted that there were many different things on their plates.
He read the following while presenting various slides:

“The Council runs their respective departments and I implement their directives.
I'm not a dictator. I do what I'm told to do and I can assure Yyou that if anybody thinks that
You're going to walk over this Council easily, you are sadly mistaken. Together, without a
Town Manager, okay, we don’t have a Town Manager right now, so I implement what they
ask me to do. By the end of fiscal year, we have saved about $170,000 plus on
compensation. With the savings, we have done many projects including Park Avenue,
storm sewer on Pentecostal Hill new mefers Jor the water haulers, sidewalks, SCADA
electronic monitoring system for the reservoir, Council now manages most of their
communications on their iPad computers, new sewer on Rockingham Street, and in the next
month a new electronic message board here at the community center; something that we 've
talked about with four different Town Managers.  This Council is in the process of
constructing a new water and sewer line from our annexation project that was eleven years
ago. At least three Town Managers completely ignored the responsibilities we had eleven
years ago to put this in. This Council took the hard, fast position to spend a million dollars
even though we estimated $1.7 million; this Council did the research and Jigured out a way
to save $700,000. I'm extremely proud of them. We saved $500,000 on our waste
treatment loan. We packed up and went to Richmond with our Town Attorney and our
engineer and they wanted us to put $500,000 into an account and keep it there for twenty
years. Does anybody want to take their money and put it away for twenty years? No. We
saved our citizens $500,000 by doing the right thing. We implemented on-line bill pay, we
have family fun night, mobile DMV, what else you got there? We implemented the OSHA
mandated training that no previous Town Manager completed. Other than this, in 25 years
I don’t ever remember having an OSHA mandated program as completely as we did the
other day. We worked with VDOT to refurbish the river bridge, we filed VML insurance —
not completed for nine years — nine years, three different Town Managers. We never filled
out the proper paper work. This Council and myself, we worked together and we
completed that. We received an erosion grant of $330,000 to refurbish our river bank. In
the twenty-five years, I've been here, there’s only been one other grant and that’s been an
Ice Tea grant for $300,000. We have another grant coming in for $225,000. So, we may
have about $500,000 - $600,000 in grants as of this and last year and I'm proud of that.
We implemented an employee drug policy — completely ignored by all other Town
Managers and we had a gun safety and boater’s safety course here at the community
center. I was extremely proud of this Council’s support.” Vice Mayor Dean added that
Council had stopped inappropriate hiring. Mayor Printz reiterated that statement.

Mayor Printz continued his narration and presenting slides as follows: “The issues
on the table - we are not trying to deliberately sell the trails. That is the focus that
everyone has been talking about and that is not the Jocus we are trying to find — look at.
We are trying to find $17 million for a new waste treatment plant mandated by the DEQ.
We are under a consent order that was — what twelve years old or something like that and
we have (o fix the plant. I'll show you some other supportive data on this. Protecting the
trails and talking about the addition of a greenway that is of high importance to this
Council, okay? We hear ya’. We already were there. We're not going to do anything to
hurt those trails. No matter what happens if we have to completely eliminate this and |
have to get all you guys in this room together and we figure out how we ’re gonna find some
money. That’s the way it should be. That’s what the public wants that’s what we want.
We need to protect those trails. The Council is definitely devoted to that. We need 500
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root balls, given by Pham worth about $500,000 Jor refurb. of the river bank, okay? We
are trying to avert a 105% increase if we do borrow Jrom the USDA. You realize what that
means? I have seniors — 600 seniors, that have limited incomes and their water bill will
double. They can’t afford that — no one can afford that. So, that’s why we re working so
hard to find where all the different things we can work on. This means doubling your bill
which is devastating. Protecting the community center interests for expansion. Inaudible —
expansion al this community center, we should make sure to protect that and make sure it’s
there. In the original agreement when we sold the Kite property, the entire property was
Jor sale including the trails. It was myself and the Council that negotiated the position we
are in now. Maybe some of ya’ll don’t know that. The original position was to sell all the
property. This group is the one that stopped that and made it what it is tfoday. We went
Jrom 84.1 or $4.2 million down to $2.5 million, but we sold the house, we did it together. It
100k six or seven months of negotiating. So, I know you all get frustrated. Do you want to
see the paperwork? But, there’s foo many details when you're talking to people. I can tell
You this alienating anyone at any time - not a very good idea. It will get you nothing.”

Mayor Printz continued, “The other thing I was confused is when Woody was
telling me some things. On Tuesday, November 17,2015 at 7:15 a.m. and that was sent by
a representative of Pham’s organization wrote: “Woody called me yesterday evening and
he is ready to get involved and is going 1o share all his trail drawings. Woody is going to
e-mail me some of the information and I will share this information with you. He is on
board and has the same vision we have with one exception. He wants to see the trails be
natural from behind the 7-11 to the Kite House and paved like we envision from 7-11 to the
boat landing.” “So, 1 just wanted you to know that you’re getting some conflicting reports
and I’'m getting some conflicting reports too when I read this stuff on the internet. What do
you have next ma’am?” (Slide show continues)

The slide show continues as Mayor Printz states the following: “Okay, a lot of
people have never seem this. I have seen it many times. 1 know it pretty good. I forgot it
was in my archives. That is a picture of these fantastic trails. Has anyone ever seen that?
Have ya’ll seen this before? Isn’t that incredible? Did you say it was seventeen miles? So,
it’s beautiful and it’s incredible but you know we're out there discussing things with
people. That doesn’t mean we 're going to do anything. This Council is pretty stubborn
when they don’t want to do something they re not going to do it. Okay, go ahead.”

Mayor Printz continued with his narration and slide show from the treatment plant
as follows: “Okay, so here are the flows. This is the whole crux of it. The whole reason
that we are trying to figure out what to do and I'm telling you anybody that wants to get
involved, we’ll take the help. In 2001, we had 400,000 or 3000,000 gallons of water going
through the plant, okay? The problem is that we are only legally allowed to put 400,000
gallons a day. If you exceed that flow Jor a three month period, you are in trouble. Well,
guess what? We are in trouble. If you look all the way up the chart, I know it’s a little
hard to read and I'll get you some copies of this if anybody wants it. You can have copies
of anything here. If you look at 2016, it’s up to 2 million gallons. So, we had the DEQ
come into us and sat down very politely and very courteously and said if you don’t do
something about it you will have big problems. In other words, they will fine us. They can
Jine us every day and many other things they can fine us for not doing what we ‘re supposed
to do. So, I thought that chart was really tell-tell of what the situation was really all about.
That’s what this thing’s all about. We love the trails. We love the community, but
somebody’s got to help. If we’re going to complain about the direction then we re going to
have to have somebody help us because I don’t know what to do, but I do have a lot of
ideas that this Council brought up and we have been working so hard I'll tell you what they

»

are.

Mayor Printz continued with his slide presentation regarding root balls as follows:
“This is a root ball, okay? Can you imagine importing 500 of them from somewhere in this
Country to come down to our river bank? According to the Game and Inland Fisheries
and the engineers, a root ball never goes away. If you cut it, it’s down in the ground It
never rots and it never goes away. That’s not the greatest picture, that’s just the best one I
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could find, but they 're gonna put 500 of these along the river bank where all of the erosion
is happening and if you all ever get a chance to really to be really careful, you can look
over the bridge — the river bridge and you’ll see the incredible amount of erosion that’s
there. That’s a root ball — so, if we don’t come up with an agreement that’s fine, but
somewhere we're gonna have to go and find 500 root balls that are worth $500,000.
That’s another expense, another worry, another headache, and another problem that we
don’t know exactly how to fix. So, we’re Just looking at everything. ”

A slide titled “Where are we now” was presented by Mayor Printz as follows:

» We are in negotiations with the DEQ on a revised consent agreement mandating a
new plant with other mitigating conditions.

¢ Our current permit allows for 400,000 gallons a day of treated effluent.

¢ Because of the illegal high flows we must build a new plant to compensate for
1.2 million gallons a day.

»  We have applied for 5 million in grants from the USDA.

»  We have applied for 2.5 million in grants from the DEQ.

» We have investigated if the town can issue our own bonds.

»  We are checking with the banks on what we can borrow.

* We conducted an income survey which came back with results in favor
of the town getting a considerably lower interest rate of 2% saving 10s of
thousands of dollars on a 40 year loan.

»  We are looking at any possibility of acquiring financing for our waste treatment
plant or we will have to raise rates 105% and be harbored with a $400,000 payment
per year for 40 years.

» This is what brought on the discussions with Pham, if anyone else has any
suggestions we would welcome those suggestions.

A question and answer session took place at this portion of the meeting between the
citizens in attendance and Mayor Printz.

An unknown citizen inquired how much money the Town was losing in tax dollars
since 50% of the businesses were sitting idle with no income. Mayor Printz responded he
was unaware of that percentage and the Town was getting new businesses all the time. She
noted that the quote came from the newspaper. Mayor Printz noted that was possible,
however, he was unsure of the numbers. He noted that businesses were thriving in Elkton.
He reviews the business licenses and determined the Town had a thriving business
community.

The same unknown speaker asked the Mayor if he drove downtown and saw the vacant
buildings. Mayor Printz responded that he drove there all the time and noted that some of
Mr. Chopra’s buildings were vacant. He noted that Council member Gooden was on the
Economic Development Committee and that maybe he could get interested in helping them
do something if that was what was needed. Council member Gooden noted difficulties
when one person owned all of the vacant buildings.

Heidi Zander inquired as to what Mr. Chopra had done in the last two years to
improve the buildings and what incentives were used. Mayor Printz responded that he did
not know. He noted that attacking anyone did not help anyone. He noted that if citizens
wanted to get a group together and meet, he would try to assist with the effort. Mrs.
Zander noted that she would like to be in the group.

Unknown speaker stated that if one person owned the majority of business spaces in
Town, then was a Town concern. She noted that Mrs. Zander had referenced the word
“incentives” which was not an attack on anyone, but a means of encouragement. She noted
that the Town needed to generate income from the business buildings and if they were
sitting empty, they were driving people away. Mayor Printz responded there were two
sides to every coin and the house up on Rockingham Street sat empty for twenty-five years.
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He noted that Mr. Chopra came in and rebuilt it and it looked better, even though it was not
occupied. He noted that three or four of the other properties were occupied. He noted that
in regards to the percentage of business space that Mr. Chopra owned, he questioned that.
She noted that it was a quote from a newspaper article and they did the research.

Unknown speaker asked if it was just the Mayor that wrote grants for the Town.
She noted this was her first meeting and she was shocked and saddened at the amount of
“finger-pointing” during the meeting. She inquired as to what citizens could do to support
the betterment of the Town together. Mayor Printz responded that it did not work like that;
you go to the USDA and they help you write the grant. She noted that she had written
grants and it was no easy process and was inquiring if the Town was burdened with writing
grants and if the community could help. Mayor Printz responded affirmatively if people
were willing to help. She noted that a lot of people were willing to help. Mayor Printz
asked people to sign up with their name, address and phone number on the paper he was
passing around the room that wanted to assist the Town.

Mayor Printz continued with a slide show presentation which highlighted the
improvements at the wastewater treatment plant. Mr. Shifflett gave a brief narration of the
slides which included pictures of the new clarifiers. He noted that the clarifiers did not
expand the plant in any way, but was part of a mandate from DEQ under the Chesapeake
Bay Program to clarify the water before it went back into the river.

Mayor Printz stated that when he first took over the waste treatment area it looked
like something from outer space, however, with the help of Mr. Shifflett, Mr. Hurt, the
Vice Mayor and Council, improvements were made. Mr. Shifflett continued narrating the
slide presentation to include information regarding digesters, UV light systems, more
information on the clarifiers and the SCADA System.

Mayor Printz stated that he and the Council were working to get a new electronic
message board for the EACC. He noted that issue went through numerous Town Managers
also. He briefly discussed the river bank erosion as viewed from the pictures he took on
the river bridge. He noted a new boat landing was installed. He noted that Council was
proactive in correcting the problem even though the Town had not been mandated to
proceed on the issue. He noted the Town was doing what was right for the ecology,
neighbors and the river.

Mayor Printz stated that he wanted people to see the slide show presentation
because it was important. He noted that he appreciated the comments from the citizens.
He noted that it was very easy to sit back and criticize and demean someone and say,
“You're not smart enough be a Town Manager and all the nasty stuff that I saw on the
internet. But it’s a whole lot better, to sit down and say maybe we can help you find
someone that we think would fit better in the Town. I want you to know that I've been here
Jor twenty-five years. I've watched Town Managers leave their house, walk right past
people and not even say hello. I've watched Town Managers take all the beautiful heartfelt
things on the Cemetery and put them in a corner in a pile and they ended up disappearing.
And of course, that Town Manager lasted till the next day. So, I'm not saying there’s not
people that are not qualified because there definitely is without a doubt. But for right now,
we wanted to try and get through all of these problems we got that were left by Town
Managers and then we can start fresh with a new person and have full understanding.
Okay?”

MINUTES

Vice Mayor Dean moved, seconded by Council member Armbruster, and
carried, to approve the consent agenda as presented.

September 6,2017  SPECIAL COUNCIL MEETING (BIDS)
September 11,2017 COUNCIL WORK SESSION
. September 18,2017 REGULAR COUNCIL MEETING
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o September 25,2017 SPECIAL COUNCIL MEETING (EVALUATIONS)
o September 27, 2017 SPECIAL COUNCIL MEETING (INTERVIEW)

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote) Motion carried

TREASURER’S REPORT

Council member Isom moved, seconded by Council member America, and
carried, to approve the Treasurer’s Report for the month of September 2017 as
presented.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote) Motion carried

CHIEF OF POLICE’S REPORT

Mayor Printz stated that the Council was working with Sergeant Kite as the Interim
Police Chief. He noted that Council member Armbruster was an officer for thirty-two
years and noted he was a great resource as well as the Council. He noted an open house
would be held soon for the new police department. Interim Police Chief Kite briefly
discussed the Halloween Hoo-Doo and Autumn Days.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:

1. November 6, 2017 Commonwealth Excavating tentatively scheduled to begin
on the water and sewer project.

Public Works Department waiving the prohibition of trucks traveling on North
Street. Trucks to be allowed to make deliveries for the duration of the project.
All electrical re-done for the Autumn Days festival.

Finish line striping on West Spotswood Avenue.

Police Department 99% complete.

Street lights in front of Town Hall completed.

Street milling to begin October 23. Smith Paving to start the following week.

2

Bl ol o

Council member Isom stated that Mr. Shifflett and the maintenance department
were awesome at the work they do in Town. She noted that they go beyond 100% and she
thanked them for their efforts. She noted the he and his team had saved the Town a lot of
money. Mayor Printz added that the Town was in the process of having the best staff he
had seen in twenty-five years.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported no additional business.

NEW BUSINESS

Approve Lot Line Adjustment for Lot 5 located at 676 E “F” Street

Council member Isom moved, seconded by Council member Gooden, and
carried, to approve a lot line adjustment for Lot 5 located at 676 E “F” Street.
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YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 - 0 voice vote) Motion carried

Permit for Electronic Message Board at the Elkton Area Community Center

Vice Mayor Dean inquired what was involved with the permit. Mayor Printz
responded that it would be approved as long as Council passed it. Council member Isom
noted that as long as Council took a vote on it and passed it, the Zoning Administrator
would be able to move forward on it. It had been determined that a Joint Public Hearing
was unnecessary since a special exception permit was not required.

Vice Mayor Dean inquired if the vote was just for the permit. Council member
Isom responded affirmatively. She noted when the project moved further along Council
would have to determine how much money would be spent on the sign.

Council member Isom moved, seconded by Council member America, and
carried, that Council approve the permit for the electronic message board at the
Elkton Area Community Center.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote) Motion carried

Accept Resignation of Robert Morris, Sr. from Elkton Planning Commission

Council member Isom moved, seconded by Council member America, and
carried, to accept the resignation of Robert Morris, Sr. from the Elkton Planning
Commission.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 voice vote) Motion carried

Adopt Resolution to VDOT as an Endorsement of $355.000 for the Elkton Sidewalk
Project

Council member America moved, seconded by Council member Gooden, and
carried, to approve a Resolution to VDOT as an Endorsement of $355,000 for the
Elkton Sidewalk Project as follows:

RESOLUTION # 17TOER10
A RESOLUTION FOR THE COUNCIL OF THE TOWN OF ELKTON, VIRGINIA

AS AN ENDORSEMENT OF THE ELKTON SIDEWALK PROJECT

WHEREAS, in accordance with Virginia Department of Transportation
construction allocation procedures, it is necessary that a request by council resolution be
made in order that the Department program an urban highway project in the Town of
Elkton; now

THEREFORE BE IT RESOLVED, that the Council of the Town of Elkton,
Virginia, requests the Virginia Department of Transportation to establish a project for the
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improvement of sidewalks, crosswalks and other multimodal facilities in the area of Elkton
Elementary School.

BE IT FURTHER RESOLVED that the Council of the Town of Elkton hereby
agrees that, if the Town subsequently elects to cancel this project, the Town hereby agrees
to reimburse the Virginia Department of Transportation for the total amount of the costs
expended by the Department through the date the Department is notified of such
cancellation.

Adopted: October 16, 2017

Aftest:

Denise R. Monger, Clerk Wayne E. Printz, Mayor
Acting Town Manager

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 — 0 roll call) Motion carried

Reimburse Downey Knolls Homeowner’s Association $289.90 for Utilities (Street Lights)
with the Town to Pay the Future Monthly Electric Bills

Town Attorney Miller stated that under the Annexation Agreement dated
December 2003 when multiple areas were annexed into Town, one of the provisions stated
that the Town “shall provide street lighting in any annexed area in five years from the date
of annexation. Other municipal services will be extended by the Town into the annexed
areas on the effective date of the annexation. Also, services will be the same quantity and
quality are generally available within the entire Town.”

Council member Isom moved, seconded by Vice Mayor Dean, and carried,
to reimburse Downy Knoll Homeowner’s Association $289.90 for utilities (street
lights) with the Town to pay future monthly electric bills.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (5 — 0 roll call) Motion carried

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported the Planning Commission met on October 3, 2017
and discussed the recently approved lot line adjustment, sign location for the Lions Club,
need for a Joint Public Hearing for the proposed EACC electronic sign, Blue Ridge
Heritage Project and the commissioner vacancy. She noted that under Finance, the Town
recently moved $1 million from the savings account to the Town’s working government
account. Mayor Printz stated that the money had not been transferred yet due to an issue.
He noted the Town would not have that money if the house had not been sold for $2.5
million.

Town Attorney Miller stated the Town would need to hold a public hearing on the
$1 million and vote afterwards. He noted that when you amended the budget that much, a
public hearing was required. He noted the Clerk of Council had prepared the notice for the
hearing which would be held on November 20, 2017.
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Public Health, Safety, Ordinances & Personnel (H. Armbruster)

Council member Armbruster reported the committee met at the work session. He
requested to make an amendment to the agenda.

Mayor Printz stated that Council member Armbruster had spoken to the Fire
Department about a donation. Vice Mayor Dean requested that if the Fire Department

received a donation, that the Rescue Squad receive one also.

Amend Agenda

Council member Armbruster moved on the motion Mayor Printz stated for
the record, to amend the agenda to give the Fire Company and Rescue Squad a
donation. Duly seconded by Council member America, and carried.

Council member Isom inquired if this donation was the same funds earmarked for
the Fire Department previously or an additional donation. Town Attorney Miller asked
Council to amend the agenda before discussing the issue.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 — 0 voice vote) Motion carried

Approve Donation to Fire Department and Rescue Squad

Council member Isom inquired as to the answer to her question. She noted that
previously the Fire Department was having an anniversary celebration and had asked the
Town for a donation. The Town agreed to donate $3,000. She noted that the anniversary
celebration was canceled and the Fire Department asked the Town to hold the donation
funds. Her inquired if the donation to the Fire Department was coming from the $3,000
(on hold) or a separate donation. Vice Mayor Dean wanted the $3,000 split between the
Fire Department and the Rescue Squad. She noted the Town had already voted to donate
$3,000 to the Fire Department.

Council member Armbruster moved, seconded by Council member Gooden,
and carried, to take $1,500 for the Fire Department and $1,500 for the Rescue Squad
from the General Fund.

YEAS: M. Isom, H. Armbruster, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (5 - 0 roll call) Motion carried

Council member Armbruster stated the advertisement for a new Chief of Police had
been published.

Heidi Zander, Elkton, had a question related to personnel and inquired if a new
director for the community center had been hired. Council member Armbruster responded

that Council was not discussing that issue at that moment.

Electric, Recreation & Community Center (J. Jones)

Council member Jones was absent from the meeting.

Water & Sewer (J. Dean)
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Vice Mayor Dean stated that the slides presented at the meeting showed one half of
the plant being made into a state of the art facility. He noted the other half would come
later. He noted it was quite an undertaking with all of the inspectors and various issues.
He was proud of the plant. He noted there was a $17 million upgrade looming. He was
open to any funding ideas. Mayor Printz thanked the Vice Mayor.

Economic & Community Development (J. Gooden)

Council member Gooden reminded everyone about the upcoming Autumn Days
sponsored by EPIC and scheduled for October 21 and 22, 2017. He noted that the annual
EDRC Halloween Hoo-Doo was scheduled for October 31.

Streets and Sidewalks & Cemetery

Council member America thanked Mr. Shifflett for the grant. He was proud of the
number of people that came forward and voiced their opinions. He wanted to form a grant
funding committee to seek funds and help improve the Town.

UNFINISHED BUSINESS

Approve Radio Read System with Meters for $378.000

Vice Mayor Dean moved, seconded by Council member Isom, and carried, to
approve the radio read system with meters for $378,995 to be purchased at a future
date.

YEAS: M. Isom, H. Armbruster, J. Dean, and S. America

NAYS: J. Gooden

VOTE: (4 — 1 roll call) Motion carried

Approve 22 Out-of-Town Water and Sewer Connections for Harnish Development

Vice Mayor Dean moved, seconded by Council member America, and carried,
to approve twenty-two (22) out-of-town water and sewer connections for Harnish
Development.

Council member Gooden inquired as to the fees. Mayor Printz responded that 12
connections would be at the $10,000 reduced rate and the rest would be at $14,000.
Council member Gooden noted that the development would receive a thirty-three percent
(33%) discount on a good portion of the connections even though she was located out-of-
town. Mayor Printz responded that she had signed up early before Council adopted the
new rates. He noted that she would be getting the discount; otherwise she may not have
done the project.

Council member Gooden inquired if the discount was for Town residents and/or
Town properties. Treasurer Sipe responded that detail was not stated in the motion.

YEAS: M. Isom, H. Armbruster, J. Dean, and S. America
NAYS: J. Gooden
VOTE: (4 - 1 roll call) Motion carried

Approve $523 for Town of Elkton Decals for New Trucks

The matter was sent back to committee for the second time.
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MAYOR’S BUSINESS

Mayor Printz stated that he saw the split. He noted that he knew what was going on
and it was politics. He had been in Town for forty years and assisted citizens in many
ways. He noted that he loved the Town and briefly described his personal background. He
noted that Mr. Chopra might pre-pay the Town for water and sewer connections which
would give the Town a significant amount of money. He noted the first electric wheelchair
was available at EACC. He was sorry that some people felt he was not qualified to be
Town Manager which was, in his opinion, political.

Council member Isom stated that the Elkton Neighborhood Watch would be hosting
the Veterans Day program on November 1 1,2017.

With no additional business, the meeting was adjourned.

Mayor: < /y
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Council Work Session

November 13, 2017
5:00 p.m.
PRESENT ABSENT
Wayne Printz, Mayor
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Herbert Kite, Jr., Interim Chief of Police, Troy Shifflett, Public Works Director, Clairen
Sipe, Town Treasurer, Howard Taylor, EACC Administrator, Diane Shifflett, Recreation
Director and Denise Monger, Clerk of Council were present.

COUNCIL WORK SESSION

Eric White, Sales Representative from All Recreation of Virginia, Inc. spoke regarding a
proposal to purchase custom playground equipment for Stonewall Memorial Park. He noted the
custom design would provide a safe and affordable playground environment that was
aesthetically pleasing, full of fun for all users and would satisfy the Town’s specific
requirements. He noted the proposal had been designed with a focus on safety and was fully
compliant with ASTM F1487 and CPSC playground safety standards. Cost of the equipment
was $84.,291.00. A brief question and answer session took place regarding the proposal.

Wayne Showalter from Letter Perfect gave a presentation regarding the proposed
electronic message board for the EACC. Mr. Showalter noted the Town’s zoning permit allowed
a 27 sq. ft. display area. He noted a larger area would require a special exception permit. He
noted the sign could be changed from an internet site anywhere there was an internet connection
and the capability of scrolling. Cost was $14,000.

Economic & Community Development (J. Gooden)

® Survey to citizens and vendors to gather feedback for Autumn Days.
¢ Christmas Home and Church Tour to be held on December 3, from 1:00 — 5:00.
¢ December 2, 2017 at 1:00 p.m. Blue Ridge Heritage Project Dedication.

Water & Sewer (J. Dean)

¢ Material for water and sewer projects in annexed areas stored at Shen Elk / construction
to start this week.

¢ Amend budget to purchase water meter system / public hearing to be held on December
18,2017 at 6:45 p.m.

¢ Discussion regarding where the funds for the playground would come from / request
funds from various corporations.

e Town to use money from savings to pay for the playground equipment.

¢ Purchase Playground Equipment for $84,291 (Agenda).

Recreation & EACC (J. Jones)

Immediately demo the current playground equipment / unsafe conditions.

EACC Advisory Board reviewed the room rental agreement.

Approve Revised EACC Room Rental Agreement (Agenda).

Need data compiled on the amount of revenue lost, if any, regarding room rentals since
alcohol was prohibited for events and percentage of in-town and out-of-town members.
Room rental fees reviewed / copy of licenses and credit cards needed for rentals.
Recommendation that VTG network EACC computers.

EACC Director to oversee camera system at the center.

Discontinue maintenance contract for all AC units at EACC.
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*

Purchase candy / no need to vote on the issue.

Public Safety, Health, Ordinances & Personnel (H. Armbruster)

® & & o o o o

Fire Department Banquet to be held on December 8, 2017.

State police to no longer investigate accidents, including fatalities, due to a decrease in
manpower / would assist in reconstructing accidents.

Suggestion to purchase night vision equipment to assist the department.

Purchase Night Vision Equipment for Police Department for $3,100 (Agenda).

Purchase Drones for Police Department for $2,000 from 599 Funds (Agenda).

Council member Armbruster and Interim Chief Kite to review camera system at the park.
Grand opening for police department in January.

Supplements being printed at the publisher for Town Code books.

November 21, 2017 2:00 p.m. personnel committee meeting to review candidates for
Chief of Police position.

Public Works Director (T. Shifflett)

Meeting with ecosystems regarding the river bank project / boulders to be used instead of
root balls / boulders to cost approximately $466,000.

DuPont grant submitted / to be awarded in December.

Landfill may not provide any charitable dumping for localities / Town to have 4,700
cubic yards to dump from the river bank project / could be costly.

Surplus inventory to be advertised for sealed bid.

Non-mandatory conference on Town Hall scheduled for November 15, 2017 at 10:00
a.m.

Paving completed.

Decals needed for Town trucks / request Council decide to keep the old logo or adopt the
newly created one by Troy Shifflett / trucks need to be identified per State code.

Approve $523 for Town of Elkton Decals for New Trucks (Agenda).

Mr. Shifflett paid for all of his logos himself and noted that even if Council voted to keep
the old logo, he was keeping the logo he created on his truck.

Starting to put up Christmas lights.

EACC Administrator (H. Taylor)

Mr. Taylor noted everyone was helpful. He looked forward to working for the Town.

Treasurer (C. Sipe)

AC units discussed / user error could be part of the issue / Mr. Shifflett noted that most
units were too small or not compatible / new ones would be more energy efficient.
Purchase Eight (8) Air Conditioning Units for $37,813 (Agenda).

Flag to be placed at the walking track.

Auditor’s report to be provided at the regular meeting.

Meeting regarding electrical meters and water meters (Les Miller) scheduled for
December 5 at 9:30 a.m. / Treasurer requested an alternate day since that was tax day
possibly the 6.

Finance & Planning Commission (M. Isom)

Mayor

Council member Isom was absent from the meeting.

Christmas parade scheduled for December 15, 2017.
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Float discussed.

Riverbank discussed.

Steve Mulroy, Deputy Director of VML/VaCo Finance to draft a proposal for the Town
to refinance some debt at lower interest rates / two current loans being reviewed.

Meeting to review the Consent Order to be scheduled in January.

Suggestion that the Town purchase GPS units for Town vehicles / 10 GPS units would
cost $2,525 / monthly fees not included.

GPS units would be placed on all police vehicles and some town vehicles.

Police radios have GPS already / only people in dispatch center have access to
information.

GPS unit histories do not assist officers with court cases and litigation issues.

It was noted that problems in the past would have been easily corrected if GPS had been
installed on Town vehicles.

Amendment to Ordinance for 2017/2018 Fiscal Year Budget and Appropriation of Funds
for Public Purposes — First Reading (Agenda).

Appoint Howard Taylor as EACC Administrator (Agenda).

.

Mayor: L/% < ﬁ\
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Public Hearing
November 20, 2017
6:30 p.m.

A Public Hearing was held on Monday, November 20, 2017, at 6:30 p.m. in the
Council Chambers at the Elkton Area Community Center, located at 20593 Blue & Gold
Drive, Elkton, Virginia, regarding the proposed amendment to the Fiscal Year 2017/2018
Budget as follows:

EXPENSES BY 2017/2018 2017/2018 REVENUES 2017/2018 2017/2018
DEPT. Adopted Amended BY DEPT. Adopted Amended
General Gov. Admin. 1,011,437.00 1,611,437.00  General Gov. 2,416,877.00 2,416.,877.00
Community Center 468,986.00 468.986.00 Electric 2,039,000.00 2,039,000.00
Street Maintenance 547,068.00 547,068.00 Water 490,278.50 840,278.50
Garbage 268,674.00 268,674.00 Sewer 700,142.50 1,350,142.50
Recreation 95,529.00 95,529.00 Cemetery 15,000.00 15,000.00
Police 512,666.00 512.666.00
Electric 1,671,332.00 1,671,332.00
Water 449,087.00 799,087.00
Sewer 554,831.00 1,204,831.00
Cemetery 81,688.00 81,688.00
Total
Total Expenses 5,661,298.00 6,661,298.00 Revenues 5,661,298.00 6,661,298.00
Total Expenses 6,661,298.00
Total Revenues 6,661,298.00
Budget Balance
0.00
PRESENT
Wayne Printz, Mayor
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Herbert Kite, Jr., Interim Chief of Police, Troy Shifflett, Public Works Director,
Clairen Sipe, Town Treasurer, Howard Taylor, EACC Administrator, Diane Shifflett,
Recreation Director and Denise Monger, Clerk of Council were also present.

PUBLIC HEARING

Mayor Printz opened the public hearing for comments regarding the proposed
amendment to the FY2017/2018 Budget. There were no comments. He closed the public
hearing.

(I < \ /)
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Regular Council Meeting
November 20, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on November 20, 2017,
at approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community
Center with Mayor Wayne E. Printz presiding. The following Council members and staff
were present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Herbert Kite, Jr., Interim Chief of Police, Troy
Shifflett, Public Works Director, Clairen Sipe, Town Treasurer, Diane Johnson, Recreation
Director and Denise Monger, Clerk of Council were present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

Audit Report for FY 2016/2017

Young, Nicholas, Branner & Phillips, LLP, Certified Public Accountants performed
the Town’s audit and prepared the Financial and Compliance Report dated June 30, 2017.

Ashlea B. Hevener, CPA, discussed the Town’s finances and provided an analysis
of the Financial and Compliance Report. She highlighted the following issues:

e Town received a “clean opinion” which was the highest level of assurance
that an audit firm could give an organization’s financial statements.

e The assets of the Town exceeded its liabilities by $10,068.513 at the close
of the most recent fiscal year. [pg. 5]

e Town’s net position increased as a result of the year’s operations. Net
position of the business-type activities increased by $523,545 and net
position of the governmental activities increased by $171,882. [pg. 6]

¢ In the Town’s business-type activities, operating revenues increased by
$63,175 from the previous year and operating expenses decreased by
$151,332. [pgs. 7 & 8]

¢ In the Town’s governmental activities, operating revenues increased by
$89,242 from the previous year and operating expenses increased by
$58,670. [pgs. 7]

e Actual revenues were $441,162 more than budgeted for the General Fund.
General Fund expenditures were $164,654 more than budgeted. [pg. 57]

¢ Operating revenues were $120,845 less than budgeted for the Electric Fund.
Electric Fund operating expenses, excluding depreciation, were $51,336
more than budgeted. [pg. 67]
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¢ Operating revenues were $73,430 more than budgeted for the Water Fund.
Water Fund operating expenses, excluding depreciation, were $144 more
than budgeted. [pg. 68]

¢ Operating revenues were $145,359 more than budgeted for the Sewer Fund.
Sewer Fund operating expenses, excluding depreciation, were $55,876 more
than budgeted. [pg. 69]

e The Town spent $2,990,164 for capital additions during the current fiscal
year. [pg. 70]

e Town’s long-term debt increased by $1,875,529 during the current fiscal
year. [pg. 40-41]

Mrs. Hevener briefly spoke regarding the Cemetery Fund and noted that the current
balance was $98,000. She noted that $84,000 was due to the Town from the Cemetery
Department. She noted that if Council decided to reimburse the funds, it would leave a
balance of $14,000 in the account.

Mayor Printz presented a slide show presentation to show how citizen’s tax dollars
were being spent. He briefly spoke regarding paving work, EACC message board, new
playground equipment at Stonewall Memorial Park, riverbank project to include a retention
wall to divert water to an island and erode it, new paving area at Stonewall Memorial Park,
and he showed a video of a drone.

CITIZEN COMMENTS

Kim Dean, East Rockingham High School, spoke on behalf of her students
attending the Model General Assembly. She thanked the Mayor and Council for the
continued support for the program.

MINUTES

Vice Mayor Dean moved, seconded by Council member Isom, and carried, to
approve the consent agenda as presented.

. October 9, 2017 COUNCIL WORK SESSION
o October 16, 2017 REGULAR COUNCIL MEETING

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

TREASURER’S REPORT

Council member Isom moved, seconded by Vice Mayor Dean, and carried, to
approve the Treasurer’s Report for the month of October 2017 as presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

CHIEF OF POLICE’S REPORT
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Interim Police Chief Kite reported no additional business.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:

1. Meeting scheduled for December 6, 2017 with Core & Main regarding the
water and electric meter systems.

Unknown graves in Cemetery discussed.

Work order report distributed to Council.

Paving completed.

Flashing lights at school being reviewed for installation of a school zone to
reduce speed in the area.

Shogs e b

A brief discussion took place regarding the recent increase to the water hauler fee
and the issue of the software only figuring whole dollars. Mayor requested the matter be
placed on'the next agenda.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported that the Town’s Code needed to be revised to
establish a limitation on the amount of acreage owned by someone seeking tax relief. He
noted that most towns and cities limit the amount to one acre. He noted the committee
would need to review the new amendment.

NEW BUSINESS

Amend Agenda

Council member Jones moved, seconded by Council member Armbruster, and
carried, to amend the agenda to include a vote on tearing down the old playground
equipment.

Mayor Printz stated that he consulted with Town Attorney Miller about selling the
old playground equipment (Kid’s Castle) and the Town could sell it with no liability. Mr.
Miller noted that the section of the procurement act would need to be followed in order to
sell the equipment. After some discussion, Council determined that the equipment was a
safety hazard and would be torn down and not sold.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Council member Jones moved, seconded by Council member Armbruster, and
carried, to tear down the existing playground equipment at Stonewall Park as soon as
possible.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried

Purchase Playground Equipment for $84.291

Council member Jones moved, seconded by Vice Mayor Dean, and carried, to
purchase the new playground equipment for $84,291.
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Council member Isom noted that the funds would come from the savings account.
YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 roll call) Motion carried

Purchase Eight (8) Air Conditioning Units for $37.813

Council member Jones moved, seconded by Council member America, and
carried, to purchase eight (8) air conditioning units for a total of $37,813.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call) Motion carried

Purchase Drones for Police Department for $2.000 from 599 Funds

Council member Armbruster moved, seconded by Council member Isom, and
carried, to purchase drones for the Police Department for $2,000 from 599 funds.

Council member Gooden suggested that Council prioritize the needs of the police
department to include such items as computers, etc...

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 - 0 roll call) Motion carried

Purchase Night Vision Equipment for Police Department for $3,100

Council member Armbruster moved, seconded by Council member America,
and carried, to approve the purchase of night vision equipment for the Police
Department for $3,100.

Council member Isom noted the cost would be $1,758 from grant funds and $1,342
from 599 funds.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call) Motion carried

Approve Revised EACC Room Rental Agreement

Council member Jones moved, seconded by Vice Mayor Dean, and carried, to
approve the revised EACC room rental agreement.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 voice vote) Motion carried
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Purchase Candy for Christmas Parade

Council member Isom moved, seconded by Vice Mayor Dean, and carried, to
purchase candy for the Christmas parade not to exceed $450.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Appoint Donna Mowbray to Elkton Planning Commission

Council member Isom moved, seconded by Council member Jones, and
carried, to appoint Donna Mowbray to the Elkton Planning Commission.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

Appoint Howard Taylor as EACC Administrator

Mayor Printz introduced Howard Taylor as the new Elkton Area Community
Center Administrator. ~ Mr. Taylor briefly thanked the Mayor and Council for the
P opportunity and introduced his family who were in attendance.

Council member Jones moved, seconded by Council member Gooden, and
carried, to appoint Howard Taylor as the EACC Administrator.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call) Motion carried

Amendment to Ordinance for 2017/2018 Fiscal Year Budget and Appropriation of Funds
for Public Purposes — First Reading

Council member Isom moved on a First Reading as follows:

AMENDMENT TO THE ANNUAL APPROPRIATION ORDINANCE
OF THE TOWN OF ELKTON, VIRGINIA
FOR THE FISCAL YEAR
BEGINNING JULY 1, 2017 AND ENDING JUNE 30, 2018,
APPROPRIATING FUNDS FOR PUBLIC PURPOSES FOR SAID FISCAL YEAR

(First Reading November 20, 2017)
BE IT ORDAINED by the Town Council of the Town of Elkton, Virginia as follows:
SECTION 1. That the following sums of money are hereby appropriated as amended for

the general government purposes herein specified for the fiscal year beginning July 1,
2017 and ending June 30, 2018:

EXPENSES BY 201772018 2017/2018 REVENUES 201772018 2017/2018
DEPT. Adopted Amended BY DEPT. Adopted Amended

General Gov. 1,011,437.00 1,011,437.00 General Gov. 2,416,877.00 2,416,877.00








Admin.

Community Center 468,986.00 468,986.00 Electric 2,039,000.00 2,039,000.00
Street Maintenance 547,068.00 547,068.00 Water 490,278.50 840,278.50
Garbage 268,674.00 268,674.00 Sewer 700,142.50 1,350,142.50
Recreation 95,529.00 95,529.00 Cemetery 15,000.00 15,000.00
Police 512,666.00 512,666.00
Electric 1,671,332.00 1,671,332.00
Water 449,087.00 799,087.00
Sewer 554,831.00 1,204,831.00
Cemetery 81,688.00 81,688.00
Total
Total Expenses 5,661,298.00 6,661,298.00 Revenues  5,661,298.00 6,661,298.00
Total Expenses 6,661,298.00
Total Revenues 6,661,298.00
Budget Balance
0.00

SECTION 2. Public revenues of the Town of Elkton, Virginia are hereby appropriated as
amended for public purposes for the fiscal year beginning July 1, 2017 and ending June
30, 2018 as set forth in the appropriate Section of said budget.

SECTION 3. The Fund Budgets in Section 1 as included in the general budget are
hereby adopted and amended made the official budget document of the Town of Elkton.
It is expressly provided that the restrictions with respect to the expenditure of the moneys
appropriated shall apply only to the lump sum amounts for the classes of expenditures, of
Funds, which have been included in this ordinance.

SECTION 4. Any ordinance in conflict with this ordinance is hereby repealed to the
extent that such conflict exists. However, all ordinances not in conflict with this
ordinance shall continue in effect, specifically; all ordinances of the Town of Elkton,
Virginia relating to taxes, licenses, fees, service charges, costs and other collection
thereof shall continue in effect except as herein specifically modified.

SECTION 5. If any part of this ordinance is found to be invalid by competent authority,
the remaining portions of the ordinance shall continue in effect.

ADOPTED AND APPROVED this day of , 2017

Wayne E. Printz, Mayor

ATTEST:

Denise R. Monger, Clerk of Council

COMMITTEES

Finance & Planning Commission (M. Isom)

Council member Isom reported the commission met on November 6, 2017. They
discussed the commissioner appointment and the comprehensive plan. She noted that
various finance meetings had taken place.

Public Health, Safety, Ordinances & Personnel (H. Armbruster)

Council member Armbruster reported the committees met on November 6, 2017.
He had no additional business to report.

Electric, Recreation & Community Center (J. Jones)
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Diane Shifflett, Recreation Director, stated the Christmas Bazaar was scheduled for
December 2, 2017 from 9 -2. Council member Jones reported no additional business.

Water & Sewer (J. Dean)

Vice Mayor Dean reported no additional business.

Economic & Community Development (J. Gooden)

Council member Gooden stated that the Blue Ridge Heritage Project’s
groundbreaking ceremony would be held on December 2, 2017 at 1:00 p.m. He noted that
the EPIC Home and Church Tour was scheduled for December 3, 2017.

Streets and Sidewalks & Cemetery

Council member America stated that Elvis Pressley impersonator, Stewart
Chapman had written and recorded a song about Elkton and would reveal it at the New
Year’s Eve Dance.

UNFINISHED BUSINESS

Approve $523 for Town of Elkton Decals for New Trucks

A lengthy discussion took place regarding the current historical logo/seal for the
Town and the newly designed one by Troy Shifflett. Both logos were presented to Council
at the meeting.

Vice Mayor Dean moved, seconded by Council member America, and carried,
to approve the new logo that states, “Town of Elkton, Incorporated 1908, We Honor
God, Our Flag, and Our Veterans.”

Council member Gooden gave a brief history of the current logo/seal which was
designed by Douglas Hensley in 1958 and approved by the Elkton Town Council at their
January 1958 Council meeting. He noted the seal was adopted the year of the “Golden
Jubilee” which was Elkton’s 50" Anniversary. He noted the seal had been altered
throughout the years to include a more accurate depiction and color. He noted that Jeddi
Hensley and Jimmy Miller, both local artists, had worked on the seal and that all three were
from the community that had created the design as opposed to someone not from the
community.

A brief discussion took place regarding the contents of the motion and if there
should be an inclusion of both seals to allow Council to choose which one they wanted.

Pastor Kevin Whitfield, seated in the audience, stated the he could barely see the
logos. He noted that the logos were going to be placed on Town vehicles that represent the
entire community and inquired if the matter could remain open for discussion before
Council voted. He noted it was the first time he had seen either one of the logos. Mayor
Printz responded that he did not have a way to change the agenda because of the way the
Council meetings were set up. He noted that the Council had to take care of business since
it was on the agenda. He noted that unless the Council gave him permission, he could not
change the agenda the way it was.

Mr. Whitfield stated that it was important to him that the Town have a voice and
express opinions between the two symbols. In his opinion, the newly proposed seal had a
lot more to it than met the eye and could be deemed offensive and exclusive. Mayor Printz
responded that he did not know how the logo could be offensive but he respected Mr.
Whitfield’s opinion. He noted that he was not against the current seal/logo and appreciated
its historical significance, but a part of it was distorted. Council member Gooden noted
that had been fixed.
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Council member Gooden stated the individuals on the current logo/seal were
Lieutenant Governor of Virginia Alexander Spotswood and General Thomas Jonathan
“Stonewall” Jackson which included over 300 years of history on the seal in addition to the
mountains and river being included.

Mayor Printz stated he had a motion and a second the floor.

YEAS: H. Armbrauster, J. Dean, and S. America

NAYS: M. Isom, J. Jones, J. Gooden

VOTE: (3 -3 roll call) Tie Vote — Mayor Printz broke the tie with a Yay vote.
Motion carried. New logo approved.

MAYOR’S BUSINESS

Mayor Printz stated that the Town would sponsor a New Year’s Eve Dance. He
thanked Council member Isom for her hard work and efforts for the Veterans Day program.
He felt exonerated after being viciously attacked, by moving the Town forward. He noted
that sometimes he was hurt and flabbergasted about why someone would complain about
the way the Town was moving forward since it was being done together. He briefly
described his experience and abilities.

With no additional business, the meeting was adjourned.
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Council Work Session
December 11, 2017
5:00 p.m.

PRESENT ABSENT

Wayne Printz, Mayor Steve America, Council Member
Jay Dean, Vice Mayor

Margaretta Isom, Council Member

Harry Armbruster, Council Member

Jeffrey Jones, Council Member

Joshua Gooden, Council Member

Herbert Kite, Jr., Interim Chief of Police, Troy Shifflett, Public Works Director, Clairen

Sipe, Town Treasurer, Howard Taylor, EACC Administrator, Diane Shifflett, Recreation
Director and Denise Monger, Clerk of Council were present.

COUNCIHL WORK SESSION

Public Safety, Health, Ordinances & Personnel (H. Armbruster)

Interim Chief Kite spoke regarding the upcoming Christmas parade and carriage rides.
Committees met December 4, 2017.

In-house training on accidents held in the Elkton Police Department / state police and
Rockingham County in attendance.

Speeding an issue at the Elementary School / recommendation to reduce speed limit to 15
mph for that area during 7:00 a.m. — 4:00 p.m.

Problems with lighting at the AutoZone intersection on Route 33 discussed again / area
just recently painted with reflective paint. '
Interviews for the Chief of Police position to take place in January due to the holidays /
Interviews scheduled for January 8, 2018.

Public Works Director (T. Shifflett)

DuPont grant discussed.

Sewer project started.

Wastewater treatment plant project completed / punch list being worked on.
Commonwealth Excavating to clear the area at the Blue Ridge Heritage Memorial /
project would take no more than 8 hours, but expected around 6 hours / $300 per hour.
Vice Mayor Dean suggested the matter be placed on the agenda / Mayor Printz responded
that anything under $5,000 did not require a bid / He noted that remaining funds from the
purchase of the air conditioning units could be used for the project.

General consensus of Council was to move forward with the project to clear the area at
the memorial site.

Engineers informed the Town it would need 24 acres for the new wastewater treatment
plant / Town negotiating to purchase the property needed.

Three proposals received for the Town Hall.

Council member Isom noted that mold had been found in Shenandoah Elementary School
/ students were moved out for a brief period of time, the area treated and they returned /
she inquired the difference between the treatment of the school and the Town Hall.

Mr. Shifflett stated that the school’s mold level was at an acceptable level before the
students were moved / he noted that it was mold from the new roof leaking they had
installed, but it was not weeping through the walls / he noted that mold can migrate back
into the walls at the Town Hall and you could not kill it.

Council member Isom noted that since it was children, where the utmost caution was
used, she was curious as to the methods used / Mr. Shifflett responded that officials
probably bleached and sprayed it.

Council member Isom stated that she was curious as to how the school re-opened so
quickly and the Town Hall has been shuttered for over a year.

Bids on surplus equipment.

Recreation (D. Johnson)
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Basketball practice briefly discussed.

EACC Administrator (H. Tavlor)

e New printer purchased.
e 9 applications for the desk attendant position.
e Explore bus tours.
e Review for a gun safety permit course to be held at the center.
o EACC Sign.
Treasurer
e Concern regarding a GoFundMe account set up by a citizen to assist the Town in
purchasing playground equipment.
e Employee Christmas Lunch and gift cards to include all committee commissioners.
e Vice Mayor Dean inquired about a customer refusing to pay their sewer bill / Treasurer

Sipe noted that all parties needed to meet and discuss the issue.

Treasurer Sipe noted that the Town made an agreement with a customer that she would
pay a certain amount for sewer per month based on six people living in the home / only
three people currently live there and the customer does not want to pay the bill per the
agreement / they do not have a water meter installed.

Water meter should be installed on the well to determine sewer costs / $400 cost to install
water meter.

Economic & Community Development (J. Gooden)

No additional business.

Water & Sewer (J. Dean)

No additional business.

Recreation & EACC (J. Jones)

No additional business.

Finance & Planning Commission (M. Isom)

e & o o o o

Planning commission did not meet.

Public hearings scheduled for budget amendments.

Increase in water hauler rates (Agenda).

Approve $600 for Students to Attend Model General Assembly (Agenda).

Candy for Christmas parade purchased.

Events at the Welcome Center to be held on Thursday to include carriage rides, a
performance by an Elvis impersonator and judging of the window decorating contest.
Amendment to Ordinance for 2017/2018 Fiscal Year Budget and Appropriation of Funds
for Public Purposes for Playground Equipment and Water Meter System — First Reading
(Agenda).

Mayor Printz praised Treasurer Sipe for how she handled a frustrated customer in the
office / he noted the importance of providing such a service to the community and that
Mrs. Sipe showed a great deal of patience and he appreciated the extra effort.

Council member Isom stated that people from out of the area were planning to attend the
scheduled events to be held in Town.

Town continued to work on the fishing day.
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¢ Town received a plaque from the Elkton Volunteer Fire Department during their banquet.

¢ Sewer connection outside of Town / Town reviewing agreement with County.

* Discussion took place regarding what float Santa Clause would be riding on behind the
Town Council float / could ride with the Town Council on their float / it was noted Santa
Clause was always last in the parade / suggestion that Santa ride in a public works truck.

As there was no additional business, the meeting was adjourned.
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Public Hearing
December 18, 2017

6:45 p.m.

A Public Hearing was held on Monday, December 18, 2017, at 6:45 p.m. in the Council
Chambers at the Elkton Area Community Center, located at 20593 Blue & Gold Drive, Elkton,
Virginia on the proposed amendment of the Fiscal Year 2017/2018 Budget for additional expenses
under Recreation for $85,000, Electric for $200,000 and Water for $200,000, for a total of $485,000

as follows:
EXPENSES BY 2017/2018 2017/2018 REVENUES 20172018 2017/2018
DEPT. Adopted Amended BY DEPT. Adopted Amended
General Gov. Admin. 1,011,437.00 1,011,437.00 General Gov. 2,416,877.00 2,901,877.00
Community Center 468,986.00 468,986.00 Electric 2,039,000.00 2,039,000.00
Street Maintenance 547,068.00 547,068.00 Water 840,278.50 840,278.50
Garbage 268,674.00 268,674.00 Sewer 1,350,142.50 1,350,142.50
Recreation 95,529.00 180,529.00 Cemetery 15,000.00 15,000.00
Police 512,666.00 512,666.00
Electric 1,671,332.00 1,871,332.00
Water 799,087.00 999,087.00
Sewer 1,204,831.00 1,204,831.00
Cemetery 81,688.00 81,688.00
Total
Total Expenses 6,661,298.00 7,146,298.00 Revenues 6,661,298.00 7,146,298.00
Revised Expense 7,146,298.00
Revised Revenues 7,146,298.00
0.00
PRESENT
Wayne Printz, Mayor
Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Herbert Kite, Jr., Interim Chief of Police, Troy Shifflett, Public Works Director, Clairen Sipe,
Town Treasurer, Howard Taylor, EACC Administrator, Diane Shifflett, Recreation Director and
Denise Monger, Clerk of Council were also present.

PUBLIC HEARING

Mayor Printz opened and closed the public hearing since there were no speakers.
it
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Regular Council Meeting
December 18, 2017
7:00 p.m.

The regular meeting of the Elkton Town Council was held on December 18, 2017,
at approximately 7:00 p.m., in the Council Chambers at the Elkton Area Community
Center with Mayor Wayne E. Printz presiding. The following Council members and staff
were present:

PRESENT

Wayne Printz, Mayor

Jay Dean, Vice Mayor

Margaretta Isom, Council Member
Harry Armbruster, Council Member
Jeffrey Jones, Council Member
Joshua Gooden, Council Member
Steve America, Council Member

Nathan Miller, Town Attorney, Herbert Kite, Jr., Interim Chief of Police, Troy
Shifflett, Public Works Director, Clairen Sipe, Town Treasurer, Howard Taylor, EACC
Administrator, Diane Johnson, Recreation Director and Denise Monger, Clerk of Council
WCre present.

REGULAR COUNCIL MEETING

Mayor Printz called the meeting to order and the clerk was asked to call the roll.
Vice Mayor Dean gave the Invocation. All present were asked to join in the Pledge of
Allegiance.

Mayor Printz gave a slide presentation on Town events and various topics.

CITIZEN COMMENTS

There were no citizen comments.
MINUTES

Vice Mayor Dean moved, seconded by Council member Isom, and carried, to
approve the consent agenda as presented.

. October 30, 2017 EMERGENCY COUNCIL MEETING

® November 13, 2017 COUNCIL WORK SESSION

. November 20, 2017 PUBLIC HEARING (AMENDED BUDGET)
. November 20, 2017 REGULAR COUNCIL MEETING

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 voice vote) Motion carried

TREASURER’S REPORT

Council member Armbruster moved, seconded by Council member America,
and carried, to approve the Treasurer’s Report for the month of November 2017 as
presented.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America

NAYS: None

VOTE: (6 — 0 voice vote) Motion carried
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EACC ADMINISTRATOR’S REPORT

Mr. Taylor reported no additional business.

CHIEF OF POLICE’S REPORT

Interim Police Chief Kite reported no additional business.

TOWN ATTORNEY’S REPORT

Town Attorney Miller reported his office had received a new plat from WW
Associates for the wastewater treatment plant expansion. He noted the plat had to be
revised to allow for extra land to be added. He would contact the landowner’s attorney and
report back to Council.

PUBLIC WORKS DIRECTOR’S REPORT

Director Troy Shifflett briefly discussed the following from his report:

DuPont grant approved.

Sewer project started on Mt. Pleasant Road and Newtown Road.
Received proposals for Town Hall.

$5,297 received for surplus bid items.

Ordered signs for Terrace Avenue.

M g ol B3 s

Vice Mayor Dean and Council member Armbruster thanked Mr. Shifflett and the
public works department for their hard work and efforts.

NEW BUSINESS

Increase Water Hauler Rate

Vice Mayor Dean moved, seconded by Council member Gooden, and carried,
to increase the water hauler rates by $.50 on the previous rate — a fifty cent increase.

Treasurer Sipe inquired when the new rate would start. Vice Mayor Dean
responded January 1, 2018.

Vice Mayor Dean stated that new systems were installed that only configured dollar
amounts in whole dollars. He noted that was the reason for the increase.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None
VOTE: (6 — 0 roll call) Motion carried

Approve $600 for Students to Attend Model General Assembly

Council member Isom moved, seconded by Council member Jones, and
carried, to approve $600 for students to attend the model general assembly.

YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 - 0 voice vote) Motion carried








Regular Council Meeting
December 18, 2017
Page 3

Amendment to Ordinance for 2017/2018 Fiscal Year Budget and Appropriation of Funds
for Public Purposes for Playground Equipment and Water Meter System — First Reading

Council member Isom moved on a First Reading as follows:

AMENDMENT TO THE ANNUAL APPROPRIATION ORDINANCE
OF THE TOWN OF ELKTON, VIRGINIA
FOR THE FISCAL YEAR
BEGINNING JULY 1, 2017 AND ENDING JUNE 30, 2018,
APPROPRIATING FUNDS FOR PUBLIC PURPOSES FOR SAID FISCAL YEAR

(First Reading December 18, 2017)
BE IT ORDAINED by the Town Council of the Town of Elkton, Virginia as follows:
SECTION 1. That the following sums of money are hereby appropriated as amended for

the general government purposes herein specified for the fiscal year beginning July 1, 2017
and ending June 30, 2018:

EXPENSES BY 2017/2018 2017/2018 REVENUES 2017/2018 2017/2018
DEPT. Adopted Amended BY DEPT. Adopted Amended
General Gov.
Admin. 1,011,437.00 1,011,437.00 General Gov. 2,416,877.00 2,901,877.00
Community Center 468,986.00 468,986.00 Electric 2,039,000.00 2,039,000.00
Street Maintenance 547,068.00 547,068.00 Water 840,278.50 840,278.50
Garbage 268,674.00 268,674.00 Sewer 1,350,142.50 1,350,142.50
Recreation 95,529.00 180,529.00 Cemetery 15,000.00 15,000.00
Police 512,666.00 512,666.00
Electric 1,671,332.00 1,871,332.00
Water 779,087.00 999,087.00
Sewer 1,204,831.00 1,204,831.00
Cemetery 81,688.00 81,688.00
Total

Total Expenses 6,661,298.00 7,146,298.00 Revenues 6,661,298.00 7,146,298.00
Total Expenses 7,146,298.00
Total Revenues 7,146,298.00

0.00

SECTION 2. Public revenues of the Town of Elkton, Virginia are hereby appropriated as
amended for public purposes for the fiscal year beginning July 1, 2017 and ending June
30, 2018 as set forth in the appropriate Section of said budget.

SECTION 3. The Fund Budgets in Section 1 as included in the general budget are
hereby adopted and amended made the official budget document of the Town of Elkton.
It is expressly provided that the restrictions with respect to the expenditure of the moneys
appropriated shall apply only to the lump sum amounts for the classes of expenditures, of
Funds, which have been included in this ordinance.

SECTION 4. Any ordinance in conflict with this ordinance is hereby repealed to the
extent that such conflict exists. However, all ordinances not in conflict with this
ordinance shall continue in effect, specifically; all ordinances of the Town of Elkton,
Virginia relating to taxes, licenses, fees, service charges, costs and other collection
thereof shall continue in effect except as herein specifically modified.

SECTION S. If any part of this ordinance is found to be invalid by competent authority,
the remaining portions of the ordinance shall continue in effect.
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ADOPTED AND APPROVED this day of , 2017
Wayne E. Printz, Mayor
ATTEST:

Denise R. Monger, Clerk of Council

COMMITTEES

Streets and Sidewalks & Cemetery

Council member America reported no additional business.

Economic & Community Development (J. Gooden)

Council member Gooden reported no additional business.

Water & Sewer (J. Dean)

Vice Mayor Dean reported no additional business.

Electric, Recreation & Community Center (J. Jones)

Council member Jones reported no additional business.

Public Health, Safety, Ordinances & Personnel (H. Armbruster)

Council member Armbruster reported no additional business.

Finance & Planning Commission (M. Isom)

Council member Isom reported the Planning Commission did not meet. She noted
that public hearings were scheduled for the budget amendments.

UNFINISHED BUSINESS

Amendment to Ordinance for 2017/2018 Fiscal Year Budget and Appropriation of Funds
for Public Purposes for $1.000.000 for Annexation Water and Sewer Projects — Second
Reading & Vote

Council member Isom moved, seconded by Vice Mayor Dean, and carried, to
approve the amendment to ordinance for 2017/2018 fiscal year budget and
appropriation of funds for public purposes for $1,000,000 for annexation water and
sewer projects as presented.

AMENDMENT TO THE ANNUAL APPROPRIATION ORDINANCE
OF THE TOWN OF ELKTON, VIRGINIA
FOR THE FISCAL YEAR
BEGINNING JULY 1, 2017 AND ENDING JUNE 30, 2018,
APPROPRIATING FUNDS FOR PUBLIC PURPOSES FOR SAID FISCAL YEAR

(Second Reading December 18, 2017)

BE IT ORDAINED by the Town Council of the Town of Elkton, Virginia as follows:
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SECTION 1. That the following sums of money are hereby appropriated as amended for
the general government purposes herein specified for the fiscal year beginning July 1,
2017 and ending June 30, 2018:

EXPENSES BY 2017/2018 2017/2018 REVENUES 20172018 2017/2018
DEPT. Adopted Amended BY DEPT. Adopted Amended
General Gov.
Admin. 1,011,437.00 1,011,437.00 General Gov. 2,416,877.00 2,416,877.00
Community Center 468,986.00 468,986.00 Electric 2,039,000.00 2,039,000.00
Street Maintenance 547,068.00 547,068.00 Water 490,278.50 840,278.50
Garbage 268,674.00 268,674.00 Sewer 700,142.50 1,350,142.50
Recreation 95,529.00 95,529.00 Cemetery 15,000.00 15,000.00
Police 512,666.00 512,666.00
Electric 1,671,332.00 1,671,332.00
Water 449,087.00 799,087.00
Sewer 554,831.00 1,204,831.00
Cemetery 81,688.00 81,688.00
6,661,298.00 Total 6,661,298.00
Total Expenses 5,661,298.00 Revenues 5,661,298.00
Total Expenses 6,661,298.00
Total Revenues 6,661,298.00
Budget Balance
0.00

SECTION 2. Public revenues of the Town of Elkton, Virginia are hereby appropriated as
amended for public purposes for the fiscal year beginning July 1, 2017 and ending June
30, 2018 as set forth in the appropriate Section of said budget.

SECTION 3. The Fund Budgets in Section 1 as included in the general budget are
hereby adopted and amended made the official budget document of the Town of Elkton.
It is expressly provided that the restrictions with respect to the expenditure of the moneys
appropriated shall apply only to the lump sum amounts for the classes of expenditures, of
Funds, which have been included in this ordinance.

SECTION 4. Any ordinance in conflict with this ordinance is hereby repealed to the
extent that such conflict exists. However, all ordinances not in conflict with this
ordinance shall continue in effect, specifically; all ordinances of the Town of Elkton,
Virginia relating to taxes, licenses, fees, service charges, costs and other collection
thereof shall continue in effect except as herein specifically modified.

SECTION §. If any part of this ordinance is found to be invalid by competent authority,
the remaining portions of the ordinance shall continue in effect.

ADOPTED AND APPROVED this 18th day of December, 2017

Wayne E. Printz, Mayor

ATTEST:

Denise R. Monger, Clerk of Council
YEAS: M. Isom, H. Armbruster, J. Jones, J. Dean, J. Gooden and S. America
NAYS: None

VOTE: (6 — 0 roll call) Motion carried
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MAYOR'’S BUSINESS

Mayor Printz stated that he was very proud of all of the employees. He noted there
were plans to schedule a meeting at the fire department to discuss accomplishments, Town
Hall and the Consent Order. He noted pizza would be served and there would be a
question and answer section. He noted the Town was great with good people and great
citizens. He noted there were many children smiling and people laughing and having great
time during the holiday events in Town. He wished everyone a Merry Christmas.

Council member Isom thanked the Mayor for his hard work and that Council
appreciated all he did.

Mayor Printz announced the winners for the Town’s Christmas Window Decorating
Contest.

With no additional business, the meeting was adjourned.
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