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Special
Council Meeting
January 7, 2009

7:00 p.m.

A special meeting of the Elkton Town Council was held in Council Chambers of
the Elkton Area Community Center on January 7, 2009, with Mayor Larry A. Bompiani
presiding. The following Council members were present:

PRESENT

M. Dearing

M. Isom

M. O’Neill

D. Kite (arrived at 7:05)
R. Snow

P. Workman

Town Attorney Lauri A. N. Sigler, Chief of Police James A. Morris, Treasurer
Clairen Sipe, Recreation Director Dianne Johnson and Clerk of Council Denise R.
Monger were also present.

(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

Mayor Bompiani called the meeting to order and the Clerk was asked to call the

roll.

Invocation was presented by Council member Isom.

All present were asked to join in the Pledge of Allegiance.
Blue & Gold Drive

Vice Mayor Dearing briefed Council on the Blue and Gold Drive project. He
noted that monitoring and evaluations had been performed by the Town’s engineers. He
noted significant I & I issues had been established in certain areas. He briefly spoke of
repairs the Town had made which led to a reduction in the amount of wastewater the
Town’s plant treated.

Vice Mayor Dearing stated the Town was having issues with the sewer line on
Blue & Gold Drive that was installed when the Elkton Middle School was built in 1958.
He noted tests were performed and a camera was used to film the line. He stated
infiltration was a significant issue. He asked the Council to declare an emergency in
repairing the line to allow the Town to seek funds from the state for the repairs. He noted
that a bidding process was underway in which a contractor would be selected on January
13, 2009 to perform the work.

Council member O’Neill moved on the following:

Resolution for Emergency Procurement

WHEREAS, the Town of Elkton and the Town engineer Anderson &
Associates have discovered a large water leak in the water line along Blue & Gold
Drive in the Town that is contributing to the capacity issue at the wastewater
treatment plant; and

WHEREAS, Anderson & Associates has declared that an emergency exists
and that repairs need to be made immediately on the water line to reduce the
capacity issue at the plant; and

WHEREAS, the Town’s procurement policy allows for less formal
procurement procedures when the emergency exists;
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BE IT RESOLVED, that the Elkton Town Council hereby declares the water
leak in the sewer line on Blue & Gold Drive to be an emergency and authorizes
Town personnel to proceed with emergency procurement procedures, secure a
contractor, make the necessary repairs, and Council authorizes the Mayor and Vice
Mayor to review and award the contract for the emergency repairs pending review
of the Town Attorney.

Vice Mayor Dearing duly seconded the motion.

Council member Snow questioned if the solicitation of bids would prevent the
Town from performing the work. Vice Mayor Dearing responded that time was of the
essence due to the severity of the situation. He noted that after a review of the Town’s
outstanding projects and workload, it was determined the Town crews could not manage
the project. He briefly spoke of the scope of the work involved and the equipment that
would be needed.

Brief discussion took place regarding the issue of time involved with the project.

Vice Mayor Dearing stated that the Town could be reimbursed through the
Department of Environmental Quality’s revolving loan fund if a contractor performed the
work.

Council member ONeill noted his concerns of weather events and repair work
affecting the Town’s ability to perform the work for the project in a timely manner.

Council member Snow disagreed with the previous statement and noted that he
did not support authorizing any contracts. He noted that no price had been discussed. He
noted that he had spoken with Timmy Turner, Director of Public Works, who stated the
Town was capable of performing the work for $20,000. He questioned the reasoning for
the Town borrowing $80,000 for the project when the job could be performed by the
Town for less money. Vice Mayor Dearing responded that the Town had solicited bids in
order to follow procurement procedures.

A brief discussion continued regarding the Town performing the work for the
project, scope of work involved and wetlands.

Council member Snow stated that in the past he had proposed the Town having
two separate maintenance crews. He noted that if the Town performed the work, certain
employees should be designated for that project only. He asked Council to review the
matter before any decisions be made. He noted that price was a factor. Vice Mayor
Dearing responded that the project was necessary to comply with the Consent Order.

Council member O’Neill offered to withdraw a portion of his motion in order to
address the issue of awarding the contract. He requested Council call a Special Meeting
on January 13, 2009 to discuss the matter.

Council member Isom noted her concern regarding the citizens’ needs not being
met if a portion of the maintenance department would be committed the Blue & Gold
Drive project.

Vice Mayor Dearing stated that at the Special Meeting, Council would vote on the
contractor that would be awarded the project. He noted that if the bids were high, the
Town would perform the work. He briefly discussed two options available to contractors
to repair the line.

Council member O’Neill withdrew his motion and Vice Mayor Dearing
withdrew his second regarding the prior motion. The following was presented:

Council member O’Neill moved to submit the motion as presented with the
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resolution being:

BE IT RESOLVED, that the Elkton Town Council hereby declares the water
leak in the sewer line on Blue & Gold Drive to be an emergency and authorizes
Town personnel to proceed with emergency procurement procedures, secure a
contractor to make the necessary repairs.

Vice Mayor Dearing duly seconded the motion.

Council member Snow stated that the Town could perform the work if they
desired. Council member O’Neill confirmed that statement.

Council member Workman inquired if the contractor with the lowest bid would be
awarded the contract. Vice Mayor Dearing noted that time was a main issue as well as
the lowest bid received.

Council member O’Neill stated that the matter was a request for proposal (RFP)
process in order for the Town to review which contractor would give the best value.
Town Attorney Sigler stated that the Town engineers were in contact with Walter Gills
from DEQ regarding the matter.

Mayor Bompiani requested that the motion be read. Council member O’Neill
responded as follows:

WHEREAS, the Town of Elkton and the Town engineer Anderson &
Associates have discovered a large water leak in the sewer line along Blue & Gold
Drive in the Town that is contributing to the capacity issue at the wastewater
treatment plant; and

WHEREAS, Anderson & Associates has declared that an emergency exists
and that repairs need to begin immediately on the sewer line to reduce the capacity
issue at the plant; and

WHEREAS, the Town’s procurement policy allows for less formal
procurement procedures when an emergency exists;

BE IT RESOLVED, that the Elkton Town Council hereby declares the water
leak in the sewer line on Blue & Gold Drive to be an emergency and authorizes
Town personnel to proceed with emergency procurement procedures to secure a
contractor to make the necessary repairs.

YEAS: M. Isom, M. O’Neill, M. Dearing, D. Kite, P, Workman and R. Snow
NAYS: None
VOTE: (6 - 0 roll call ) Motion carried

Organizational Meeting

Mayor Bompiani suggested that Council member Kite continue as the Council
representative for the Recreation Commission.

Council member Snow proposed that that the Community Center and Recreation
Department be separated into two committees. He noted a Board of Directors should be
established for the Community Center.

Council members Workman and Kite supported a Board of Directors being
established and the separation into two committees.
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A brief discussion took place regarding the standing committees, budget process
for the committees and original by-laws for the foundation.

Council member Snow suggested that Council member Kite be appointed as the
Council representative for the Recreation Commission.

Council member O’Neill suggested that Council re-activate the Park Authority
and place the Community Center under that purview.

Vice Mayor Dearing would remain as the Council representative for the Cemetery
Commission.

Council member Isom would be the Council representative for the Planning
Commission.

Council member O’Neill and Vice Mayor Dearing would co-chair the Water and
Sewer Commiittee.

Council member Snow stated that if three Council persons would join the same
three committees it would reduce the number of meetings they would have to attend since
they could schedule some meetings at the same time.

Agenda for committee meetings discussed.
Lengthy discussion took place regarding the committee meeting process.

Vice Mayor Dearing suggested that the Committee Meetings be held two weeks
before the Regular Council Meeting to allow Council more time to review matters.

The Water and Sewer Committee members would be Council member Snow,
Council member O’Neill and Vice Mayor Dearing.

It was determined that Council should vote on the proposed committee members.

Council member Workman suggested Council establish an Economic and
Community Development Committee. He encouraged the new committee to be included
into the Town’s charter as a standing committee.

Establish Economic and Community Development Committee — First Reading
It was determined that two readings would be needed to establish the committee.

Council member Workman moved on a First Reading to establish an
Economic and Community Development Committee. He requested the committee
become one of the standing committees in the Town Code.

Town Attorney Sigler stated that Council would be amending Section 37-3 to
create a new subsection G.

It was determined that members of the Streets and Sidewalks Committee would
be Council member Kite, Council member Workman and Vice Mayor Dearing.

Public Health, Safety and Ordinances Committee would consist of Vice Mayor
Dearing, Council member Isom and Council member Kite.

Personnel Committee would consist of Council member Kite, Vice Mayor
Dearing and Council member Workman.
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Finance Committee would consist of Vice Mayor Dearing, Council member
O’Neill and Council member Snow.

Electric Committee would consist of Council member Isom, Council member
Snow and Council member Workman.

Economic and Community Development Committee would consist of Council
member Workman, Council member Isom and Council member O’Neill.

The Council representatives for the Community Center Committee would consist
of Council member Kite, Council member Snow and Council member Workman.

Mayor Bompiani requested that chairs be chosen for each committee.

A discussion took place regarding the process of how to vote for the committee
chairs. It was determined the entire Council would vote a chair for each committee.

Council members O’Neill and Snow asked to be considered as the chairperson for
the Finance Committee.

Mayor Bompiani called for a voice vote to determine the chair for the Finance
Commiittee. He determined that Council member O’Neill would be the chairperson.

Council member Isom asked to be considered as the chairperson for the Electric
Committee.

Council member Kite asked to be considered as the chairperson for the Personnel
Committee.

Vice Mayor Dearing asked to be considered as the chairperson for the Public
Health, Safety and Ordinance Committee.

Council member Workman asked to be considered as the chair for the Streets and
Sidewalks Committee.

Vice Mayor Dearing and Council member O’Neill asked to be considered co-
chairs of the Water and Sewer Committee.

Council member Workman asked to be considered as the chair for the Economic
and Community Development Commiittee.

Council member Kite noted that citizens had contacted him and expressed
interest in serving on the Advisory Board. Council member Snow recommended that an
advertisement be placed asking for volunteers for the Advisory Board or standing
committees.

Committees and Vice Mayor Appointment

Vice Mayor Dearing moved for Council to accept the Committees as
presented. This motion was not seconded at the time.

It was determined that the Vice Mayor would be selected and included in the
above motion.

Vice Mayor Dearing stated he would like the opportunity to serve as Vice Mayor
again. Council members Snow and Kite both expressed their interest in the position as
well.
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A brief discussion took place regarding the responsibilities of the Vice Mayor and
the position of Town Manager.

Council member Snow stated a person was available immediately to work
perhaps on a temporary or probational basis as the Town’s Manager. Mayor Bompiani
requested that matter be discussed in closed session.

Town Attorney Sigler noted that the appointment of Vice Mayor and the position
of Town Manager were separate designations.

Mayor Bompiani called for a voice vote regarding the appointment for Vice
Mayor. He determined that Lee Dearing would be appointed the Vice Mayor.

Vice Mayor Dearing moved, seconded by Council member Kite, and carried
for Council to accept the Committee assignments as presented.

Vice Mayor - Lee Dearing

Electric — Margaretta Isom (Chair), Randell Snow, Rick Workman

Finance — Michael O’Neill (Chair), Lee Dearing, Randell Snow

Personnel — Gene Kite (Chair), Lee Dearing, Rick Workman

Public Health & Safety — Lee Dearing (Chair), Margaretta Isom, Gene Kite

Streets & Sidewalks — Rick Workman (Chair), Gene Kite, Lee Dearing

Water & Sewer — Michael O’Neill & Lee Dearing (Co-Chairs), Randell Snow

Planning Commission — Margaretta Isom (Council Representative)

Cemetery Commission — Lee Dearing (Council Representative)

Recreation Commission — Gene Kite (Council Representative)

Economic & Community Development Committee — Rick Workman (Chair),
Michael O’Neill, Margaretta Isom

Town Attorney Sigler stated that the appointment for the Vice Mayor was for a
two year term, per the Town’s charter.

Vice Mayor Dearing encouraged all committees to meet soon. He noted that
proper notice would need to be provided to the public.

Mayor Bompiani stated it had been moved and seconded to accept the Committee
assignments and the appointment of the Vice Mayor as read.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 6 - 0 voice vote ) Motion carried

Council member Snow stated that a review of predetermined meeting times
should take place in order to avoid additional advertising for meetings. Town Attorney
Sigler stated that posting the advertisements in the usual areas would be sufficient. Vice
Mayor Dearing stated that committees could also announce the meetings publicly during
Council meetings.

Vice Mayor Dearing suggested that the Committee Meeting be held two weeks
prior to the Regular Council Meeting. He noted additional time would enable Council
and the citizens to review the matters on the agenda.

Mayor Bompiani asked Council to review the matter and make their suggestions
at the next meeting.
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The next Council meeting was scheduled for January 19, 2009 at 6:00 p.m. Due

to obligations, Mayor Bompiani asked Council to move the next Council meeting time to
7:00 p.m.

Change Council Meeting Time

A brief discussion took place regarding the Regular Council Meeting scheduled
on January 19, 2009. It was determined the Regular Council Meeting would be
rescheduled to Wednesday, January 14, 2009.

Council member O’Neill moved, seconded by Council member Kite, and
carried for Council to move the Council Meeting for the month of January 2009 to
the 13 at 7:00 p.m.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Council member O’Neill moved, seconded by Council member Kite, and
carried for Council to set the regular meeting time for Council meetings starting
February 2009 to the third Monday of the month at 7:00 p.m.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 -0 voice vote ) Motion carried

Closed Session

Council member O’Neill moved, seconded by Vice Mayor Dearing, and
carried to go into closed session under Virginia Code 2.2-3711.A.11 to discuss
personnel issues.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 6 - 0 roll call ) Motion carried

Council member O’Neill moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Vice Mayor Dearing duly seconded the motion,

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

As there was no additional business, Council member Kite moved, seconded by
Vice Mayor Dearing, and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
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NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

Mayor: (% M /d m
Larry X. Bompiani
Recorder: “DW g . /)/(.ﬂ(/f/‘/

Denise R. Monger, Clerk






APPENDIX A
SPECIAL COUNCIL MEETING
Town of Elkton

January 7, 2009
7:00 p.m.

Vice Mayor Dearing and Council member Kite have called a Special Meeting of
the Elkton Town Council on Wednesday, January 7, 2009 at 7:00 p.m., at the Elkton Area
Community Center located at 20593 Blue and Gold Drive in Elkton, Virginia. The
purpose of the meeting is as follows:

AGENDA

1. Organizational Meeting
2. Blue & Gold Drive

3. Closed Session - Personnel






Regular
Council Meeting
January 13, 2009

The regular meeting of the Elkton Town Council was held on January 13, 2009, in
the Council Chambers at the Elkton Area Community Center with Mayor Larry Bompiani
presiding. The following Council members were present:

PRESENT
M. Dearing
M. Isom

D. Kite

P. Workman
R. Snow

ABSENT
M. O’Neill

Town Attorney Lauri A. N. Sigler, Treasurer Clairen Sipe, Chief of Police James A.
Morris, EACC Administrator Allison Morris, Recreation Director Diane Johnson and Clerk
of Council Denise R. Monger were also present.

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

Council member Kite gave the invocation.
All present were asked to join in the Pledge of Allegiance.
CITIZEN COMMENTS

Lugene Dovel, Elkton, spoke regarding the condition of his health. He spoke
briefly regarding his upcoming court date.

Vic Corbo, 248 Windsong Hills Drive, Elkton, inquired as to the status of the
generator. He noted the generator was delivered six months ago and was not in service.
He spoke briefly regarding Downes & Associates’ operational recommendations under the
Town’s current contract with VEMA. He inquired of the following: change from manual
start to remote start on the generator, overtime costs for manual starting, and minimum
call-out times for employees on the generator.

Mayor Bompiani stated that Council would review all matters that citizens
discussed during the meeting. He noted those issues would be reported to the proper
committees for a response to be prepared.

MINUTES

Motion to Approve December 9, 2008 Committee Meeting and December 15, 2008 Joint
Public Hearing Minutes

Council member Kite moved, seconded by Vice Mayor Dearing, and carried to
approve the minutes for the Committee Meeting held on December 9, 2008 and Joint
Public Hearing held on December 15, 2008 as presented.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 - 0 voice vote ) Motion carried

TREASURER’S REPORT
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Mayor Bompiani stated the Treasurer’s Report was not available at the time of the
meeting.

Cco ITY CENTER ADMINISTRATOR’S REPORT

EACC Administrator Allison Morris spoke briefly regarding the construction of the
Community Center sign.

CHIEF OF POLICE REPORT

Chief Morris spoke briefly regarding his department’s execution of a search
warrant. He noted drug charges had been filed against individuals in a certain location. He
noted a press release would be forthcoming. He noted that Greg Orebaugh had applied for
an auxiliary officer position with his department.

Mayor Bompiani commended Chief Morris and his department for their
participation at a recent event held at the Elkton Middle School.

Mayor Bompiani stated that “New Business” would be discussed after a closed
session near the end of the meeting.

COMMITTEES

Mayor Bompiani requested that the committee chairpersons contact him with the
dates and times of upcoming meetings.

Electric
No report.

Finance
No report.

Personnel

Council member Kite spoke briefly regarding an advertisement to be placed with
the Virginia Municipal League for a Town Manager. He stated he had met with some of
the Town employees regarding certain issues or concerns. He noted that a personnel
meeting would be held shortly.

Council member Snow requested that the Town Manager ad specify that grant
and/or grant writing experience was needed.

Public Health, Safety, Ordinances

Vice Mayor Dearing stated he had met with Chief Morris and set an agenda of
items to accomplish. He noted a public meeting would be called after receiving suitable
dates from other committee members.

Streets and Sidewalks

Council member Workman stated he was in the process of arranging a meeting with
the Acting Town Superintendent, Timmy Turner and the Treasurer to review the current
status of funds from the Virginia Department of Transportation and any existing priority
list.

Water and Sewer
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Vice Mayor Dearing briefly spoke regarding the status of the wastewater treatment
plant. He noted the Town’s engineers had met with plant personnel to discuss certain
issues. He noted there were issues with some manholes.

Recreation

Council member Kite stated that some repairs had been made to the shelters,
dugouts, park restrooms and the concession stand. He noted the Recreation Commission
had recommended an increase in the rental rate for the shelters. He noted that a separate
rate would be available for the morning or evening or an all day rental. He requested
Council vote on the matter. He noted the new rental rates would apply to all three shelters.

Council member Kite moved, seconded by Council member Snow, and carried
that the shelter rental fees be raised from $30.00 to $40.00 or reserve for all-day at
$50.00, for all three shelters: Monger, EPIC and Riverside.

It was determined the rental times were as follows:

8:00 a.m. — 3:00 p.m. = $40.00
4:00 p.m. — 10:00 p.m. = $40.00
12:00 p.m. — 6:00 p.m. = $50.00 (All day)

The one hour between 3:00 p.m. and 4:00 p.m. could be used for clean-up purposes
if a morning and evening rental would take place on the same day.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 - 0 roll call ) Motion carried
Planning Commission
No report.
Ceme
Vice Mayor Dearing stated that a quarterly meeting would take place on January

14, 2009. He stated that the contract for mowing services would be discussed. He noted
the Cemetery budget would be forthcoming.

Advisory

No report available.

Vice Mayor Dearing stated the Department Heads were in the process of preparing
their department budgets. He requested the budgets be completed by February 1, 2009 and
given to the finance chair. He noted that Department Heads were to report directly to their
committee chairs, then to the Vice Mayor and lastly the Mayor. He noted that it was not
appropriate for citizens to contact the Mayor at his personal business office regarding
Town matters. He asked all citizens to contact the Clerk of Council to schedule an
appointment with the Mayor if they wished to speak with him.

Mayor Bompiani stated he would be at the Town Hall on Tuesdays and Thursdays
from 8:00 a.m. to 12:00 p.m.

UNFINISHED BUSINESS
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Establish Economic and Community Development Committee — Second Reading

Council member Workman moved on the following:

Second Reading
Amendment to the Elkton Town Code
January 13, 2009
Adding new sub-section G to Section 37-3
Chapter 37
TOWN COUNCIL
Article I
Composition and Committees

Section 37-3. Standing committees.

G. _Committee on Economic and Community Development.

BE IT ORDAINED BY THE TOWN COUNCIL OF ELKTON, AS FOLLOWS:

Section 37-3 of the Code of the Town of Elkton is hereby amended to add a new subsection
G in accordance with the attached provisions.

BE IT FURTHER ORDAINED that this ordinance is enacted and shall be effective from
the 13th day of January, 2009.

ADOPTED AND APPROVED this 13th"™ day of January, 2009.
Vice Mayor Dearing duly seconded the motion.

Council member Workman stated that the above-referenced motion would create
the Economic and Community Development Committee as a standing committee. It was
determined Council member Workman would prepare the budget for the committee.

Mayor Bompiani noted his support for the committee.

Council member Isom requested that all committees be read to the citizens.
YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

Council member Isom read the following committees:

Electric — Margaretta Isom (Chair), Randell Snow, Rick Workman

Finance — Michael O’Neill (Chair), Lee Dearing, Randell Snow

Personnel — Gene Kite (Chair), Lee Dearing, Rick Workman

Public Health & Safety — Lee Dearing (Chair), Margaretta Isom, Gene Kite

Streets & Sidewalks —~ Rick Workman (Chair), Gene Kite, Lee Dearing

Water & Sewer — Michael O’Neill & Lee Dearing (Co-Chairs), Randell Snow

Planning Commission — Margaretta Isom (Council Representative)

Cemetery Commission — Lee Dearing (Council Representative)

Recreation Commission — Gene Kite (Council Representative)

Economic & Community Development Committee —~ Rick Workman (Chair),
Michael O’Neill, Margaretta Isom
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Community Center - Gene Kite, Randell Snow, Rick Workman
TOWN ATTORNEY

No report.
MAYOR’S BUSINESS

Mayor Bompiani stated that his home telephone number was 298-1856 should any
citizen wish to speak with him. He asked Council to consider attending an eight hour work
retreat to list and prioritize issues. He noted his preference for a Saturday and a facilitator
to direct the meeting.

Mayor Bompiani stated that the Rockingham Municipal League Meeting would be
held on January 21, 2009 at 6:00 p.m. at the Grottoes Fire Department.

Closed Session

Vice Mayor Dearing moved, seconded by Council member Kite, and carried to
go into closed session to discuss the potential sale of a portion of the Kite property
pursuant to the acquisition and disposition of the property under Virginia Code 2.2-
3711-A.3, and to consult with Town Attorney under 2.2-3711-A.7, and to discuss the
award of a public contract under 2.2-3711.A.30 of the Virginia Code.

YEAS: M. Dearing, M. Isom, M. O°’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 - 0 roll call ) Motion carried

Vice Mayor Dearing moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certified that only public
business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Council member Workman duly seconded the motion.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: (6 -0 roll call ) Motion carried

Blue and Gold Drive

Vice Mayor Dearing stated that during the closed session, Council had discussed a
proposed contract for repair work to Blue & Gold Drive. He noted that the closed session
was necessary to discuss certain aspects of the work and also to determine if the Town
could do the work. He noted that five contractors had bid on the project. They are as
follows:

Clayton Plecker & Sons - $90,475.00

RKM EnviroClean - $96,800.00
Commonwealth Excavating - $66,180.00

E. C. Pace - $80,200.00

A & J Development & Excavating - $52,602.44

Vice Mayor Dearing stated that A & J Development & Excavating was awarded the
contract for the lowest bid and for the low number of days to complete the project.
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Vice Mayor Dearing moved, seconded by Council member Workman, and
carried, for Council to accept the bid from A & J Development & Excavation in the
amount of $52,602.44 and that we have the Town Attorney review the contract and
upon her review and acceptance of that contract being adequate that we allow the
Mayor to sign that contract.

Vice Mayor Dearing noted there was an additive bid of $22,698.00 from A & J
Development & Excavating which the Town accepted. He noted that after the Town
performs a pressure test and if additional work would be needed that Council alse
allocate that money to that company under an additional contract.

It was determined an additional motion would be presented regarding funds.

Mayor Bompiani stated it had been moved and seconded to accept A & J
Development & Excavating for their replacement price of $52,602.44 and their additive bid
of $22,698.00.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

Vice Mayor Dearing moved, seconded by Council member Snow that money in
the amount of $52,604.44 and $22,698.00 would come from sewer — capital projects.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None
VOTE: (6 - 0 roll call ) Motion carried

As there was no additional business, Council member Workman moved,
seconded by Council member Kite and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: (6 - 0 voice vote ) Motion carried

Mayor: ,}%M)v\ /}\ :BW

Larry/A. Bompiani

Recorder: Qﬁ”)’\(ﬂ( g - WW v

Denise R. Monger, Clerk
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
January 13, 2009

ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE
CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND PRESENTATIONS
WHICH DO NOT VIOLATE STATUTORY PUBLIC HEARING
REQUIREMENTS. (Council may establish or alter rules governing this or other
public comment periods.)
MINUTES
. Committee Meetings — December 9, 2008
. Public Hearing — December 15, 2008
TREASURER’S REPORT
o Questions/Comments from Council
COMMUNITY CENTER ADMINISTRATOR’S REPORT
° Questions/Comments from Council
CHIEF OF POLICE’S REPORT
. Questions/Comments from Council
NEW BUSINESS
1. Blue & Gold Drive
2. Koogler Project
COMMITTEE REPORTS
Electric
Finance
Personnel
Public Health, Public Safety, Ordinances
Streets and Sidewalks
Water and Sewer
Recreation
Planning Commission
Cemetery
Advisory
UNFINISHED BUSINESS
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1. Establish Economic and Community Development Committee — Second Reading

TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR'’S BUSINESS

CLOSED SESSION

ADJOURNMENT






Committee Meetings

February 9, 2009
PRESENT STAFF
M. Dearing Lauri A. N. Sigler
M. Isom Clairen Sipe
M. O’Neill Diane Johnson
D. Kite James A. Morris
P. Workman (Arrived at 6:06 p.m.) Allison Morris
R. Snow
L. Bompiani

The following items and issues were discussed:

Miscellaneous

A slide show was presented by Rick Breeden regarding Merck & Co., Inc.’s
desire to partner with an organization for a water project. This project would
promote and enhance watershed problems in the Chesapeake Bay. He noted a
deadline of April 1, 2009.

Mayor Bompiani briefly spoke of the applications for the Town Manager position.
He asked Council to review the applications and forward their top five choices to
him by February 17, 2009. The salary range discussed was $80,000.00.

Mayor Bompiani requested Council inform him of dates available to meet with
the Rescue Squad by February 17, 2009.

Donation to Rescue Squad.

Incident at Kid’s Castle; torn coat was an issue; Recreation Director to contact
citizen that no reimbursement would be given.

Volunteer applications to be given to Council member Kite.

Manager’s meeting February 12, 2009 with Joe Paxton to present details of the
County’s budget as related to localities.

County’s contribution to the Community Center.

Town’s $60,000 obligation to the County for school project could off-set debt for
the Community Center.

Mayor Bompiani to meet privately with Mr. Paxton and other County officials to
discuss any County contributions. He requested statistics from Administrator
Morris regarding County’s use of the Community Center.

Citizen comment responses would not be provided at the time of the meeting but
given to the committee chairs to prepare; suggestion that Council’s written
responses be included in the minutes.

Citizen comments possibly moved to the end of the meeting.

Policy to be introduced to move Council meetings to the next working day if a
holiday falls on a Monday. February meeting moved to February 23, 2009.
Committee meeting moved to 6:00 p.m.

Blue & Gold Drive project had been completed. Line had been pressure tested
and no leaks were reported.

Major leak repaired across from C & S Diner.

Sewer pans for manholes briefly discussed. Vice Mayor Dearing brought a sewer
pan in for Council to view.

Gravity line at new school briefly discussed. Vice Mayor Dearing requested
Council allow bids to be received for the project; elimination of the pump station.
Newtown Road sewer line had been engineered. The Town would perform the
work for the project. Cost approximately $45,000.00.

Possible review of project to make connections available for certain residents
discussed.

Concrete poured for flagpole at Community Center.

Lengthy discussion regarding the generator issues: remote start; noise retention
walls, citizen complaints, hire professional to evaluate; cost of relocation;
procedures for manual start; overtime.

Ivy on tree at Town Hall; safety concerns.
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FOIA procedures: directive to employees about citizens asking for documents,
procedures must be followed and logged.

Town Attorney Sigler briefly spoke regarding the Economic Stimulus Resolution
(Agenda).

Town Attorney Sigler spoke regarding the George Washington Forest
Management Plan Resolution (4genda).

Town Attorney Sigler spoke of the Resolution for VDOT to accompany a U-1
form for reimbursement for maintenance costs (Agenda); pavement width could
be an issue; Woodbridge Subdivision approved by County before annexation.
Koogler project issues: Phase I in same general location, sidewalk on western
side, no sidewalk on eastern side, road according to VDOT standards, sign
allowed at entrance, special use permit, road conveyed back to Town, official
survey needed, curb & guttering on both sides, stipulation regarding curb &
guttering, drainage issues, retention pond and deposit.

Electrical service area rights to Koogler project area.

Electric

Council member Isom spoke regarding electric bills. She briefly spoke of her
meeting with the Town electrician regarding the matter. She noted that a meter
would be sent to HEC for calibration.

Mayor Bompiani noted his appreciation for the hard work the Treasurer’s Office
put forth regarding disconnect accounts.

Finance

Council member O’Neill noted his work on some projections for the budget. He
noted the large amount of sewer expenses. He noted most departments were over
budget except for general government.

Council member O’Neill asked Council member Snow if he would chair the
Finance Committee (4genda).

Lengthy discussion took place regarding the current process the Town’s auditors
use to review the Town’s finances.

Review of charge codes for accounting.

Personnel

Council member Kite stated that the Cemetery Commission recommended the
Town maintain the Cemetery. He noted the Town would open and close the
graves and provide mowing and maintenance. He noted a current part-time
employee would apply for that position.

Buddy Merica’s services would no longer be required at Elk Run Cemetery.

Vice Mayor Dearing stated that the Cemetery Commission had reviewed the
matter. It was noted that of the forty-four interments last year the Town lost
$22,000.00 in fees due to those fees being collected by an individual.

Vice Mayor Dearing noted that Dr. Downey may sell land to the Town for
additional burial lots.

Vice Mayor Dearing concurred that the Cemetery Commission agreed to ask the
Council to approve the Town to maintain the Cemetery.

Council member O’Neill noted his concern regarding the number of hours to be
worked and potential labor laws and/or labor restrictions.

Number of hours to be worked briefly discussed.

Council member Workman noted the need for a concrete plan to be implemented
for the Cemetery.

Personnel Chair had spoken with Director of Public Works regarding a plan of
action.
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Cemetery Commission recommendation for new plan to move a Town employee
into the position for Cemetery (Agenda).

Current contractor at the Cemetery had been apprised of the situation.

Charlotte Shifflett would be in charge of the employee at the Cemetery.

Council member Snow questioned the responsibilities of the Cemetery position.
Brief discussion regarding mowing, opening/closing gravesites, and gravesite
layouts.

Council member Kite noted that a Town maintenance employee had been moved
to the wastewater treatment plant.

Council member Kite stated that a full review of overtime needed to take place.
He noted that Department Heads need to review overtime in each department with
him.

Josh Turner moved to the wastewater treatment plant.

Council member Isom requested that each time card list the duties/jobs performed
and the amount of overtime worked for each individual overtime occurrence.

Public Health, Public Safety, Ordinances

Vice Mayor Dearing stated that he and Council member Isom had met with Chief
Morris regarding public safety. He noted they were briefed by Chief Morris and
reviewed procedures.

Vice Mayor Dearing noted that a chain of command was in place regarding police
department complaints.

Radar on Route 33.

Renovations at Police Department.

Council member O’Neill requested an accurate home telephone and cell phone
list of all officers and public safety employees.

Streets & Sidewalks

Council member Workman had requested an updated list of projects for the streets
and sidewalks from the Director of Public Works. He briefly spoke of the process
that Bridgewater uses in order to allow citizens access to that information.

Police officers could advise some work that needs to be done while patrolling.

205 West Summit needed a work order prepared.

Water & Sewer

Council member O’Neill briefly spoke regarding the loan needed.

Rates may need to be reviewed.

Council member Workman encouraged the website to be updated. It was
determined that Kim Shifflett from the Public Safety Department would perform
that task.

Council member Workman suggested that the Centennial Headquarters continue
as a Visitor’s Center for the Town. A brief discussion took place regarding
expenses.

Economic and Community Development Committee to meet February 18, 2009 at
the Elkton Area Community Center on the 4™ Thursday of each month.

Chili Cook-Off on May 16, 2009.

Wagon on the EACC property to be moved from parking lot.

Recreation

Diane Johnson, Recreation Director, stated she was reviewing a complaint
regarding a fence at the park.
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° Dance program to remain as currently operated. Insurance matter would be

reviewed.
. Basketball program.

Planning Commission

. Council member Isom stated that the Planning Commission met and reviewed
zoning permit forms.

. Council member Isom stated that the Planning Commission had moved two
names forward regarding a new commissioner (Agenda).

. Council member O’Neill noted four applicants had applied for the commissioner
position. He would not support the two names currently recommended by the
Planning Commission.

. Mayor Bompiani noted that the four applicants should be presented to Council
and voted upon.

Cemetery

. Vice Mayor Dearing noted the commissioners would meet on February 18, 2009

and would finalize their budget.
. Buy land from Dr. Downey to be discussed at the next meeting.
Cremation procedures to be reviewed.

Community Center

. Administrator Morris stated that Billy Stanley would perform masonry work for

the new sign.
. Sign briefly discussed.
o Lease copier for the center.
General
. Council member Isom questioned the process for complaints at the Town Hall and

if a complaint form was available for citizens to fill out.
) Chief Morris stated a new court date of March 27, 2009 had been issued by the
Court for the nuisance cases. He noted at that time a Court Order would be
presented to the Chief to execute regarding the nuisance properties that had not
been abated.
Tax lien to be filed if bill not paid to Town after Town abates property.
No charge to calibrate electric meters.
Council member Snow stated that no additional information regarding the Flory
property was located in the minutes he reviewed from 1986-1991.
Cul-de-sac for the Koogler project.
Grant research for each Town department needed.
Ghost hunting at the Town Hall.
Conceptual drawing of 9/11 Memorial.

As there was no further business, the meeting was adjourned.

Mayor: 3%«, A M

Larry A. Bompiani

Recorder: /@W@(’/ K : ﬂLM/JUL/

Denise R. Monger, Clerk







Regular
Council Meeting
February 23, 2009

The regular meeting of the Elkton Town Council was held on February 23, 2009 in
the Council Chambers at the Elkton Area Community Center with Mayor Larry A.
Bompiani presiding. The following Council members were present:

PRESENT

M. Dearing

M. Isom

M. O’Neill

D. Kite (arrived at 6:07 p.m.)
P. Workman

R. Snow

Town Attorney Lauri A. N. Sigler, Chief of Police James A. Morris, Treasurer
Clairen Sipe, EACC Administrator Allison Morris, Recreation Director Diane Johnson and
Clerk of Council Denise R. Monger were also present.

Mayor Bompiani called the meeting to order and the Clerk was asked to call the

roll.

Council member Isom gave the invocation.

All present were asked to join in the Pledge of Allegiance.
CITIZEN COMMENTS

Mayor Bompiani stated that responses to citizen comments would be prepared by
the appropriate chairperson and presented at the next meeting.

Nick Campbell spoke regarding the Town having no emergency contact person
available on weekends regarding public works or electrical problems. He noted concerns
regarding the generator being non-operational. He noted noise issues regarding residents
that lived in close proximity to the generator and inquired as to what actions were being
taken to resolve the matter.

Mayor Bompiani stated that Council would listen to all comments and address
responses as necessary. He noted he would personally respond to the issues presented by
Mr. Campbell.

Carol Campbell spoke regarding issues with the generator. Namely, the financing
and lack of input allowed from the citizens on the project. He briefly spoke regarding the
inclusion of sound barrier walls in the project initially, but noted that the contract was re-
negotiated without that option. Lastly, he spoke regarding the deregulation of electrical
companies and questioned why he was unable to choose electrical services with another
provider.

Ronnie Merica spoke regarding safety issues at the Cemetery. He questioned why
Council would hire someone new to mow and dig graves. He briefly discussed digging
with a backhoe at the Cemetery and payment for services. Mayor Bompiani encouraged
Mr. Merica to stop by his office to discuss financial figures on the matter.

Hazel Crider, Elkwood, spoke regarding a sign being placed on the Kite property to
advertise the land was for sale. She thanked Council member Workman for his hard work
and efforts regarding all of the Centennial events.

Lucille Shifflett, 112 West Spotswood Avenue, stated her concerns regarding the
Town being responsible for the care and maintenance of the Cemetery. She noted in her
possession were photographs to show how unkempt the Cemetery was during the prior
time the Town had provided services for the Cemetery. She noted that the Cemetery was
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well taken care of under the direction of Mr. Merica. She questioned the generator matter
and noted that she had not seen a decrease on her bill.

Dennis Harlow thanked Council member Workman and Vice Mayor Dearing for
the Veteran’s Day service. He questioned why the generator was installed in a residential
area without a sound barrier. He noted the area chosen was not suitable and the noise was
disturbing to residents. Lastly, he questioned high utility bills and asked Council to review
the matter. Mayor Bompiani responded that he and Council member Isom would evaluate
the matter.

Anderson & Associates, Inc.

Chris Fewster, P.E., spoke regarding the revolving loan fund project cost estimates.
He presented project cost estimates for the wastewater treatment plant in Phase I. He noted
those estimates included: improving the sludge system, disinfection improvements, clarifier
repairs, aeration system improvements, digester improvements, laboratory and general
building improvements, miscellaneous repairs, temporary repairs to influent screen, replace
influent screen and electrical system improvements. He noted that the estimated cost
would be $1,275,300.00.

Mr. Fewster spoke regarding the wastewater collection system improvements. He
briefly spoke regarding the sewer line replacement on Blue & Gold Drive. He noted the
estimates for the collection system improvements included: repair/replace Old Spotswood
Trail Sewer, Route 33 pump station abandonment and new sewer main, replace sewer main
under and along Blue & Gold Drive and North Avenue pump station control system. He
noted that the estimated cost would be $634,300.00.

Mr. Fewster briefly spoke regarding the terms of the revolving loan fund and
interim financing. He noted the total amount borrowed would be approximately $3.5
million.

Vice Mayor Dearing noted that the Town had rebuilt much of the equipment in the
plant. Mr. Fewster noted that the Town was in the process of rebuilding the clarifiers
which was a large and expensive endeavor. He noted the importance of I & I work that the
Town was performing.

Brief discussion took place regarding estimates provided and the condition of the
economy.

Council member O’Neill questioned the issue of capacity at the plant. Mr. Fewster
responded that the plant’s average flow in November was 370,000 gallons per day. In
December with the wet weather, the average flow was 420,000. He noted that in January a
major water leak was repaired which lowered the flow to 370,000. He noted that currently
the average flow was 280,000. He noted a significant decrease in flows. He noted
additional testing and review needed to be performed.

Council member O’Neill questioned if the Town had the capacity to support the
high school. Mr. Fewster responded that additional figures would need to be obtained
during wet weather in order to reach a better conclusion on the matter.

Vice Mayor Dearing noted that all improvements made to the plant would be
compatible with a plant expansion. Mr. Fewster confirmed that statement and added that
all upgrades were based on potential growth in the area.

Mayor Bompiani asked what the additional increase was in the figures presented.
Mr. Fewster noted that legal costs, related work preparing sewer use ordinances, I & I
ordinances and costs for building an electrical system at the treatment plant for some
equipment.
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Mr. Fewster briefly spoke regarding the Newtown Road and Mt. Pleasant Road
sanitary sewer extension. He compared two alignments on a Town of Elkton Utility
Improvement map. He noted that the Phase I alignment would maximize the best use of
gravity and minimize a pump station. He briefly compared the financial figures between
the proposed Town alignment ($129,675) and Phase I ($134,050). He noted that no
residential pump stations would be necessary if the Town chose to proceed under Phase I.
However, he noted a disadvantage would be obtaining easements from homeowners. He
noted that an additional Phase II and Phase III had been added to show Council how to
extend sewer into properties in the future without building pump stations.

Discussion continued regarding a time frame for the Newtown and Mt. Pleasant
project, survey work, letters of intent for easements, water service, additional costs for
water service, fire suppression, legal fees for easements, and residential pump stations.

Council member Snow inquired if the Town could attach to the line behind the Kite
House connected to a spring. Mr. Fewster stated that additional testing would be required
to determine if the spring was safe and could be used in the long-term. He noted that the
Department of Health would need to advise the Town on the matter.

MINUTES

Motion to Approve December 15, 2008 Regular Council Meeting Minutes

Council member Kite moved, seconded by Council member Snow, and carried
to approve the minutes for the Regular Council Meeting held on December 15, 2008
as presented.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 6 —- 0 voice vote ) Motion carried

Motion to Approve December 15, 2008 Joint Public Hearing Minutes

Vice Mayor Dearing moved, seconded by Council member Snow, and carried
to approve the minutes for the Joint Public Hearing held on December 15, 2008.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried

Motion to Approve January 7, 2009 Special Council Meeting Minutes

Vice Mayor Dearing moved, seconded by Council member Snow, and carried
to approve the minutes for the Special Council Meeting held on January 7, 2009.

Council member O’Neill requested that the minutes be amended to reflect he was
the Chair of the Finance Committee in the list presented in the minutes.

No vote was taken after the above motion was presented.

Council member O’Neill moved, seconded by Council member Snow, and
carried to amend the minutes as stated above.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
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NAYS: None
VOTE: (6 — 0 voice vote ) Motion carried
Vice Mayor Dearing moved, seconded by Council member Snow, and carried
to approve the minutes and amendments for the Special Council Meeting held on
January 7, 2009.
YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 6 —- 0 voice vote ) Motion carried

Motion to Approve January 13, 2009 Regular Council Meeting Minutes

Council member Isom moved, seconded by Council member Snow, and
carried to approve the minutes for the Regular Council Meeting held on January 13,
20009.

Council member O’Neill requested the minutes be amended to reflect he was absent
at the January 13, 2009 meeting.

No vote was taken after the above motion was presented.

Council member O’Neill moved, seconded by Council member Snow, and
carried to amend the minutes as stated above.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 — 0 voice vote ) Motion carried

Council member Isom moved, seconded by Council member Snow, and
carried to approve the minutes and amendments for the Regular Council Meeting
held on January 13, 2009.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

TREASURER'’S REPORT

Treasurer Sipe reported an ending ledger balance of $874,649.37 for General
Government for the month of December 2008. Total designated money was $552,180.78,
leaving total available cash of $322,468.59.

Council member O’Neill moved, seconded by Council member Kite, and
carried to accept the Treasurer’s report as presented.

Vice Mayor Dearing stated that $400,000.00 in funds designated for the generator
had not been dispersed. Treasurer Sipe confirmed she had been directed not to release
funds until the generator was operational.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
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NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried
Treasurer Sipe reported an ending ledger balance of $708,621.02 for General

Government for the month of January 2009. Total designated money was $501,485.91,
leaving total available cash of $207,135.11.

Council member O’Neill stated that designated funds for the Community Center
showed a negative balance which inflated the available cash by that amount. He noted that
available money was loaning funds back to the Community Center.

Vice Mayor Dearing queried if any funds had been received for the Community
Center from Rockingham County. Treasurer Sipe stated that the Town received
$70,000.00 from the County on July 6 for the last fiscal year. She noted that no funds had

been received for the current fiscal year.

Mayor Bompiani stated that he had a meeting scheduled with Mike Breeden of the
Rockingham County Board of Supervisors to discuss various matters.

Council member O’Neill moved, seconded by Council member Kite, and
carried to accept the Treasurer’s report as presented.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

COMMUNITY CENTER ADMINISTRATOR’S REPORT

EACC Administrator Allison Morris spoke briefly regarding the brick for the new
sign at the center.

Administrator Morris stated that the copier at the center was in need of repair. She
noted that the repair cost was almost equivalent to the purchase price of the machine. She
had obtained leasing information from several reputable companies for a copier.

Council member Kite stated that the following quotes were obtained for a monthly
lease: Cornerstone Business Solutions $139.93 for 5 years or $198.93 for 3 years, Virginia
Business Systems (no monthly amount presented) and Lanier $142.33.

Council member Snow suggested that the copier in the Police Department and the
Community Center be exchanged. Council member O’Neill noted his concerns regarding
the purchase of an additional color copier. He agreed with Council member Snow that the
copier in the Police Department could be moved to the Community Center. He noted that a
moderately priced copier could be replaced in return.

Administrator Morris stated that a color copier would assist the center in their
advertising. Council member O’Neill responded that he would like to review operating

costs for the current black and white copier versus a new color copier.

CHIEF OF POLICE REPORT

Chief Morris stated that the report was in the packet. He had reviewed the arrest
log and noted sixty-three arrests. He spoke briefly regarding radar and traffic enforcement,
grand larceny arrests, K-9 unit activities, and a grant seminar he attended regarding the
“Click or Ticket” program.
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NEW BUSINESS

Economic Stimulus Resolution

The matter was tabled.

Town Attorney Sigler noted that the deadline to submit projects under the stimulus
package was March 9, 2009.

Mr. Fewster stated that if projects were already funded under a program, the Town
would be unable to receive funding for those projects under the stimulus package. He
noted that the projects on the list would need to be “shovel ready” in approximately in 120
days.

Council member O’Neill moved, seconded by Council member Snow, and
carried for Council to authorize Vice Mayor Dearing, as Acting Town
Superintendent, to pursue these projects under the stimulus package.

The Council listed the stimulus package priorities as follows: Elkwood wells,
Newtown project west, Newtown project east and the proposed loop from Elkwood to Mt.

Paran Road.

Mr. Fewster noted that he could confirm if all testing had been done on the
Elkwood wells. He would contact the Department of Health on the next business day.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

George Washington Forest Management Plan Resolution

Council member Kite moved, seconded by Vice Mayor Dearing, and carried
that Council accept the George Washington Forest Management Plan resolution as
presented by Rockingham County.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

(A copy of the Resolution is attached to these minutes and marked at Appendix B)

VDOT Resolution for Street Additions

The matter was tabled.

Utilities for Centennial Headquarters

Council member Isom stated that the Centennial Committee would disband shortly.
She asked Council to consider using the headquarters as a visitor’s center and continue to
pay for all utilities. She noted that much interest had been presented by the citizens to keep
the center open.

A brief discussion took place regarding the charges for utilities.
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Council member O’Neill stated he would support authorizing $2,000 of the current
year’s budget for the center.

Council member Isom noted the center would be open three days a week to begin
and possibly open seven days a week upon additional volunteer’s availability. Council

member [som requested each Council member advise of their position on the matter.

Council member Snow stated that he would support authorizing $2,000.00 to the
center provided it was open more than three days a week.

Council member Workman stated a final plan would need to be presented to the
Council.

Council member Kite stated he supported the idea. However, he had concerns
regarding a long term interest for the project and noted that a plan was needed.

Vice Mayor Dearing noted he supported the project.

Council member O’Neill suggested the Chamber of Commerce be enjoined in the
matter.

Council member O’Neill moved, seconded by Council member Snow, and
carried that Council authorize spending up to $2,000.00 covering expenses and

utilities for the Elkton Visitor’s Center.

Council member Workman clarified the funds would be used for utilities and not
operating expenses.

Council member Snow requested that information regarding the visitor’s center and
Community Center be aired as part of a telecast on Massanutten’s television listings.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

Appoint Chairperson for Finance Committee

Council member O’Neill moved, seconded by Council member Kite, and
carried that Council appoint Randell Snow as Chair of Finance.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried

Mayor Bompiani thanked Council member O’Neill for his dedication and hard
work on the Finance Committee. He noted that the Town Manager applications had been

reviewed and interviews would take place shortly.

Cemetery Maintenance/Caretaker Position

Vice Mayor Dearing stated that the Cemetery Commission had discussed the matter
of a caretaker for the Cemetery. He noted that the Cemetery Commission had control over
the Cemetery.
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Vice Mayor Dearing moved, seconded by Council member Kite, and carried
that Council hire a caretaker, who may be an internal person, to maintain the
Cemetery.

Council member Kite stated that the position would be part-time with thirty-six
hours available. He clarified an article that was written in the Valley Banner by stating a
person had been contacted regarding the caretaker position. Further, he noted that an
operator would open and close the graves for the Town. He noted that a test interment had
proceeded with no issues.

Vice Mayor stated that the Town lost $24,000.00 in grave-digging charges because
the work was contracted out. He stated that the Cemetery needed to be maintained in a
professional manner. He noted his respect for Mr. Merica.

Council member Workman queried how equipment would be dispersed to each
department with multiple jobs taking place. Vice Mayor Dearing responded that the Town
owns multiple backhoes and could fulfill various obligations.

Council member Isom requested that all Town employees be respectful regarding
all Cemetery matters. She noted what a wonderful job Charlotte Shifflett does with the
Cemetery.

Vice Mayor Dearing stated that the position for caretaker would be advertised. He
noted there was a temporary employee with the Town that had been recommended for the
position. He would submit an application for the position.

Council member O’Neill requested that the current motion on the floor be clarified
to state that the job position was a part-time position for thirty-six hours.

Full-time position as caretaker was briefly discussed.

Council member Snow stated he did not support the matter. He noted that a written
cost and plan of action should be submitted.

Council member Isom stated she believed that the Town would perform the duties
efficiently at the Cemetery.

Council member Snow stated that according to the audit last year, the Cemetery
additions were $65,000.00 and deductions were $38,498.00. He stated that assets at the
beginning of the year were $542,000 and at the end of the year $569,000.00. He noted an
increase of $27,000.00 which was the same amount of debt that Council forgave for that
department. He noted the Cemetery would have “broken even” without Council forgiving
the debt.

Council member O’Neill stated that only 50% of revenues could be applied towards
perpetual care since every dollar that comes in as Cemetery revenue is distributed between
the fiduciary fund and perpetual care fund. Therefore, he noted that the increase could not
be solely applied towards the perpetual care fund.

Mayor Bompiani requested that the motion be presented again for the record. Vice
Mayor Dearing presented the following:

Vice Mayor Dearing moved, seconded by Council member Kite, and carried
that Council place a part-time caretaker in charge of the Cemetery and that we direct
our Cemetery Director that will start 1 March to open and close all graves. Specified
number of hours is thirty-six.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, and P. Workman
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NAYS: R. Snow

VOTE: (5 -1 roll call ) Motion carried

Mr. Albert “Bill” 0Davis, Chair of the Cemetery Commission, thanked the Mayor
and Council for moving forward with the change regarding the Cemetery. He noted that
the commission had worked hard to resolve the issue. He offered to meet with any citizens

that had concerns or issues on the matter.

Mayor Bompiani stated that his home telephone number was posted if any citizen
wished to speak with him on the matter.

Planning Commission Appointment

Council member Isom stated that the Planning Commission had four
recommendations for the vacant commissioner position. She noted that two names were
forwarded to the Council. Council member Snow requested that the matter be discussed in
closed session and a vote taken thereafter.

Closed Session

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
to go into closed session under Virginia Code 2.2-3711-A.11 personnel and under
Virginia Code 2.2-3711.A.3 to discuss real estate negotiations and under Virginia
Code 2.2-3711.A.7 to consult with legal council.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Council member O’Neill moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Vice Mayor Dearing duly seconded the motion.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Amendment to Koogler Contract

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
that the Town Council approve the amendment to the Koogler contract as presented
with the following change:

Purchaser shall agree to a utility easement subject to following the natural
drainage line on the 6.1 acre parcel. Except as hereby expressly amended, the
contract shall remain in full force and effect as originally executed and that the
Mayor be authorized to sign the agreement.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None
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VOTE: ( 6 —- 0 roll call ) Motion carried

Subdivision for Koogler Project

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
that the Town Council approve the lot line vacation and adjacent land transfer
division survey for the creation of a 6.109 acre tract being a portion of Tax Map No.
131-(A)-22 and Tax Map. No. 131-(A)-179 situate on the Northeast side of Mit.
Pleasant Road (Route 623) as shown on the survey entitled “Division Survey
adjoining land transfer of the Town of Elkton Lands,” dated February 19, 2009 by
Hal T. Benner, Land Surveyor.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Rezoning for Koogler Project R-8 to R-6

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
that the Town Council approve the rezoning requested by the Town of Elkton and
Mark-Dana Corporation for a 6.109 acre tract being a portion of Tax Map No. 131-
(A)-22 and Tax Map No. 131-(A)-179 situate on the Northeast side of Mt. Pleasant
Road (Route 623) and further described on the survey entitled “Division Survey
adjoining land transfer of the Town of Elkton Lands,” dated February 19, 2009 by
Hal T. Benner, Land Surveyor, from R-8 to R-6 for construction of a 60 unit multi-
family dwelling with the utilities easement location to be determined following the
natural drainage line on the property.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Special Use Permit to Construct a Multi-Family Senior Dwelling Containing 60 Units in
One Building

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
that the Town Council approve the special exception permit requested by Mark-Dana
Corporation to allow for up to 60 units in one building for the purpose of constructing
a multi-family senior dwelling as indicated on the amended Site Plan dated February
3, 2009, the Floor Plate dated November 24, 2008 and the Elevation drawing dated
November 26, 2008; allowing such minor revisions as may be required by a
professional engineer due to site or other unknown variations with up to 10% interior
changes to meet market needs. Any revision to the plans shall be submitted to the
zoning administrator who may approve such changes administratively or if in the
opinion of the zoning administrator such revisions are material, then such plans shall
be referred to the Town Council for its approval of such revisions after first having
been submitted to the Planning Commission for its recommendation.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried
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Special Exception Permit to Allow 30 of the 90 Required Off-Street Parking

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
that the Town Council approve the special exception permit requested by Mark-Dana
Corporation to allow no more than 30 of the 90 required off-street parking spaces for
the 60 unit multi-family senior dwelling to be finished in a gravel surface instead of
the surfaces required by the Elkton Town Code as indicated on the amended Site Plan
dated February 3, 2009, allowing such minor revisions as may be required by a
professional engineer due to site or other unknown variations. Any revision to the
plans shall be submitted to the zoning administrator who may approve such changes
administratively or if in the opinion of the zoning administrator such revisions are
material, then such plans shall be referred to the Town Council for its approval of
such revisions after first having been submitted to the Planning Commission for its
recommendation.

YEAS: M. Dearing, M. Isom, M. O’Neill, P. Workman and R. Snow
NAYS: D. Kite
VOTE: (5 -1 roll call ) Motion carried

Planning Commission Appointment

Council member Isom moved, seconded by Council member Snow, and
carried that Council appoint Vic Corbo to the position on the Planning Commission.

YEAS: M. Isom, D. Kite, P. Workman and R. Snow
NAYS: M. Dearing and M. O’Neill
VOTE: (4 -2 roll call ) Motion carried

Committee Configuration Suggestion

Council member Snow stated that Council had received copies of a Committee
Configuration Suggestion. He noted that Council was in agreement with the suggestions.
He noted that two meeting dates would be held for committees. He noted the following
would meet on the First Thursday of each month beginning March 5, 2009:

Electric — Chaired by Council member Isom
Finance — Chaired by Council member Snow
Public Health, Safety & Ordinances — Chaired by Mayor Bompiani

A brief discussion took place regarding the Chairperson for the Public Health,
Safety & Ordinances Committee.

Council member Snow stated the following would meet on the First Monday of
each month beginning March 2, 2009:

Streets & Sidewalks — Chaired by Council member Workman
Water & Sewer — Co-Chaired by Council member O’Neill and Vice Mayor Dearing
Personnel — Chaired by Council member Kite

Council member Snow stated that the Planning Commission, Recreation
Commission, Cemetery Commission and Economic & Community Development
Committee would meet on the usual dates and times. He encouraged Council to approve
the suggestion.
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Council member Snow moved, seconded by Council member O’Neill, and
carried that Council approve the suggestion. Meeting times were determined to be
6:00 p.m.

It was determined that a Council Work Session would be held on the second
Tuesday every month at 6:00 p.m.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

COMMITTEES

Electric

No report.
Finance

No report.
Personnel

No report.

Public Health, Safety, Ordinances

No report.

Streets and Sidewalks

No report.

Water and Sewer

No report.

Economic & Community Development

No report.
Recreation

No report.
Planning Commission

No report.
Cemetery
No report.

Community Center

No report.
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Advisory
Report presented in the packet.

UNFINISHED BUSINESS

No additional business presented.

TOWN ATTORNEY/REPORT/ACTION NEEDED

No additional business presented.

MAYOR’S BUSINESS

No additional business presented.

As there was no additional business, Council member Workman moved,
seconded by Council member O’Neill and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried

I
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
February 23, 2009
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE

BRIEFING BY TOWN ENGINEER

CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND PRESENTATIONS WHICH DO

NOT VIOLATE STATUTORY PUBLIC HEARING REQUIREMENTS. (Council may
establish or alter rules governing this or other public comment periods.)
MINUTES

°® Regular Council Meeting — December 15, 2008
® Joint Public Hearing — December 15, 2009
® Special Council Meeting — January 7, 2009
® Regular Council Meeting — January 13, 2009
TREASURER’S JANUARY & FEBRUARY 2009 REPORT
o Questions/Comments from Council
COMMUNITY CENTER ADMINISTRATOR’S REPORT
° Questions/Comments from Council
CHIEF OF POLICE’S REPORT
° Questions/Comments from Council
NEW BUSINESS
1. Economic Stimulus Resolution
2. George Washington Forest Management Plan Resolution
3. VDOT Resolution for Street Additions
4. Utilities for Centennial Headquarters
5. Amendment to Koogler Contract
6. Subdivision for Koogler Project
7. Special Use Permit to Construct a Multi-Family Senior Dwelling Containing 60

Units in One Building

8. Rezoning for Koogler Project R-8 to R-6
9. Special Exception Permit to Allow 30 of the 90 Required Off-Street Parking
Spaces for a Multi-Family Senior Dwelling to be Finished with a Gravel Surface
10. Appoint Chairperson for Finance Committee
11. Cemetery Maintenance/Caretaker Position
12. Planning Commission Appointment
COMMITTEE REPORTS
o Electric
° Finance
° Personnel
o Public Health, Public Safety, Ordinances
° Streets and Sidewalks
e Water and Sewer
° Economic & Community Development
° Community Center
e Recreation
d Planning Commission
° Cemetery
° Advisory
UNFINISHED BUSINESS
TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR’S BUSINESS
CLOSED SESSION

ADJOURNMENT
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BOARD OF SUPERVISORS
PABLO CUEVAS
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WILLIAM B. KYGER, JR.
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ROCKINGHAM COUNTY MIOHARL Bt

GEORGE WASHINGTON FOREST MANAGEMENT PLAN
RESOLUTION FOR DRINKING WATER RESOURCE MANAGEMENT

WHEREAS, the U.S. Forest Service is in the process of revising its 1993 Land
and Resource Management Plan for the George Washington National Forest; and

WHEREAS, one of the six goals indentificd in the U.S. Forest Services’ agency-
wide strategic plan is to “Improve watershed condition”; and

WHEREAS, the availability of clean, safe drinking water is one of the primary
benefits that the George Washington National Forest provides to the communities that
surround it; and

WHEREAS, approximately 44 percent of the land in the George Washington
National Forest lies within watersheds that make available public drinking water to more
than 260,000 Virginia residents in 22 adjacent communities, by means of reservoirs and
surface waters; and

WHEREAS, drinking water sources within the George Washington National
Forest serve an estimated 53,000 residents in Rockingham County, the City of
Harrisonburg and the towns of Bridgewater and Broadway; and

WHEREAS, the watersheds in the George Washington National Forest from the
Switzer Lake Reservoir make available a source for drinking water for the residents of
the City of Harrisonburg and some Rockingham County residents; and

WHEREAS, the watexsheds of surface waters that flow from the George
‘Washington National Forest, such as the North River and the North and South Forks of
the Shenandoah River, also provide a source for drinking water to residents in the
communities of Bridgewater, Broadway, Elkton and Harrisonburg and surrounding
Rockingham County; and

WHEREAS, there can be threats to watcr quality within the George Washington
National Forest from ground disturbing activities, such as timber harvesting and road
construction, which result in erosion and sedimentation if not properly managed by the
Forest Service staff or contractors thereof, and

WHEREAS, in the 1993 George Washington National Forest Management Plan
most of the land in drinking water reservoir watersheds (72 percent) is managed without
ground disturbing activities, and the U.S. Forest Service reports the water quality in the
reservoir watersheds is substantially better than in surface watersheds in other parts of the
George Washington National Forest; and

WHEREAS, the 1993 George Washington National Forest Management Plan
provides for ground disturbing activities on most of the land (64 percent) in surface
watersheds that provide drinking water through river intakes.

NOW, THEREFORE, be it resolved that the Rockingham County Board of
Supervisors supports the following actions to implement an objective as a part of the
George Washington National Forest Management Plan to promote the quality and
quantity of drinking water sources within the forest boundaries:
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e The U.8. Forest Service identify the watersheds serving the Switzer Lake
reservoir and the surface water resources within the George Washington National
Forest that feed the North River and South and North Forks of the Shenandoah
River;

e The U.S. Forest Service establish management objectives that support the health
of the drinking watershed and which encourage conditions within the watershed
that maintain, protect and enhance drinking water quality;

® The U.S. Forest Service continue to permit ground disturbing activities in these
areas; however, such activities shall be properly managed and controlled by the
Forest Service to protect the health of the watershed;

® The U.S. Forest Service gather sufficient information to assess watershed
conditions, develop a plan to systematically monitor water resource programs, and
obtain data pertinent to water quality and watershed conditions, in cooperation
with other agencics, organizations, local communities and volunteers;

* The 1.8, Forest Service i in a timely with the localities that
obtain drinking water from sources within the George Washingfon National
Forest to ensure that the drinking watersheds are managed effectively,
appropriately and for the public good;

e The U.S. Forest Service shall work with Jocal communities, agencies and the
larger public to establish policies and develop management plans for the drinking
watersheds to properly maintain, protect and enhance drinking water quality.

BE IT FURTHER RESOLVED, that the Rockingham County Board of
Supervisors recommends that, the U.S. Forest Service retain all management techniques
and options in the approved Forest Management Plan that are necessary to protect the
drinking water quality, and

BE IT FURTHER RESOLVED, that the Rockingham County Board of
Supetvisors recognizes that trail-based recreational activities in the George Washington
National Forest are valuable and wholly compatible with water quality management.

Given under our hand this 10th day of December
in the year two thousand cight, A.D.

Rt KA

Dee E. Floyd, Chairman
Supervisor, District 3

CQottr 6"*-/’_25 ﬂ,} s Z&.ﬁ

Pablo Cuevas .
Supervisor, District | g;:‘l;nfsl;r}fligg 2

\M-Q’B‘\%% o2 S A

William B. Kyger, Jr, Michael A. Breeden
Supervisor, District 4 Supervisor, District 5

Attest:

Oreg AGum

Joseph S. Paxton, County Administrator







Work Session

March 10, 2009
PRESENT STAFF
M. Dearing Lauri A. N. Sigler
M. Isom Clairen Sipe
M. O’Neill Diane Johnson
D. Kite Rodney Hensley
P. Workman Allison Morris
R. Snow
L. Bompiani

The following items and issues were discussed:

General (L. Bompiani

Town Manager position / top five choices / meeting needed to discuss

Pete Bonavita - boundary line adjustments requested for Downey Knolls, Skyline
Storage, LLC, Garner H. Downey property and Sharon M. Carroll

Costs for surveys and advertising

Public Safety to charge $8.00 for accident and civil reports / $15.00 charge for
fingerprints for identification / jobs

Personnel (Chair: D. Kite)

Closed session would be needed to discuss certain personnel matters
Discussion regarding requirements to convene into closed session
Volunteer applications / volunteers in advisory capacity

Sensitive information being discussed at committee meetings

Chairs of committees could invite citizens to participate in special meetings

Recreation (Council Rep.: D. Kite)

Fence matter at the park had been resolved

March 21, 2009 Work Day at the park

Eddie Cave re-nominated to Recreation Commission (4genda)
Saturday, March 14, 2009 at 10:00 a.m. - Inaugural Walking Tour
Repairs needed for swings at the park

Big sliding board needed repair

Streets & Sidewalks (Chair: P. Workman)

Grinder

Shenandoah Avenue needed paving by VDOT
Prospect Avenue not completed

Urban construction from VDOT

Town needed to re-apply for ISTEA funds

Potholes near B & W Body Works

Sign leaning on Route 33

Bid out projects for roads in mid-May for state money

Economic & Community Development (Chair: P. Workman)

Meeting held February 26, 2009

Upcoming meeting on March 26, 2009 at 6:00 p.m. at EACC

Merck & Co., Inc. to partner with an organization for a water project to promote
and enhance the Chesapeake Bay / Town support needed

May 16, 2009 Chili Kick-Off / Warren Street closed for the event

Landscaping needed in Town / organizations could adopt flowerbeds
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Finance (Chair: R. Snow)

Committees restructured to meet on specific nights / forms to be made available
Committee minutes would be required if a majority of the committee members in
attendance were members of the governing body according to FOIA

Ruth Hilliards of Bank of America had offered to give a presentation regarding
direct deposit

Committee recommended that all Department Heads have access to the budget
and the budget v. actual report

Overtime and fuel over budget / fuel key distribution discussed

Committee recommended that additional overtime be funded from another budget
category and require prior approval

Committee recommended that calls to the Town Attorney be made by the Mayor
or with the Mayor’s permission in advance

Recommendations: 1) with the exception of the police department — 599
designated overtime money, all overtime to be limited to emergencies and pre-
approval by the Mayor; 2) rotational employee list for overtime; 3) stop
unnecessary travel and place a vehicle tracking sheet in each vehicle

Overtime approval by Acting Town Superintendent (Vice Mayor Dearing) since
the matter was an operational issue

Overtime to be tracked / Electrical department under Public Works

New format for time sheets which included: pre-approved overtime, the
emergency basis, name of the project and the street address where the work took
place

Operational tasks discussed

Finance Committee to prepare budget

Police Department budgeted $10,000.00 for fuel and were only at 50% of their
budget / over budget on expenses

Two departments operating within budget

Police dog

Community Center (Chair: R. Snow)

Committee meeting held

Discussions were as follows: committee goals, to-do lists, 501(C)(3) formation,
Town designated as a 170(C)1, sub-committees, center activities, advisory make-
up board and structure

Finance (Chair: R. Snow)

o & & & ¢ o o

One business not paying meals tax / Council to advise Treasurer / Treasurer’s
summons had been issued

Meals tax delinquency procedures / check procedures used in other Towns
Determine assets in order to file suit

Face to face contact encouraged with owner’s that owe past due meals tax
Informative packages needed for new businesses to explain the meals tax process
Policy suggested to close businesses for non-payment of meals tax

Decals on sale April 15, 2009

Citizen complaint received by the Commissioner of Revenue regarding a resident
requesting not to be annexed into the Town

Committee compositions discussed from two previous meetings (1/7/09 &
2/23/2009) / complaint of procedures not followed and no due process

Second Committee sheet given to Council for clarification purposes

Suggestion that the Mayor not chair a committee / objection to removing Vice
Mayor from Public Safety
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Disagreement regarding if Council voted at the last meeting to change just the
Committee Chairs or the Committee Chairs and entire Committee composition
Council member O’Neill to be listed on Streets & Sidewalks and Personnel
Former Committee Meeting night to continue as a Council Work Session
Committee membership not be used as a justification to exclude Council members
from decision-making processes

Personnel matters to be discussed in Closed Session

Vice Mayor Dearing to Chair Public Health, Safety & Ordinances

Mayor Bompiani to be member of all Committees

Town Attorney to review and provide opinion regarding FOIA procedures for
Closed Sessions and committee meetings

Committee Appointments (Agenda)

Electric (Chair: M. Isom)

Request from citizen on Rockingham Street to move telephone pole from front to
back of home / proper authority should to be contacted

Electrical usage reviewed / five random accounts were reviewed in detail / no
issues or calculation problems found / meter in question calibrated and was found
okay

Monitoring of electrical accounts ongoing

Bulbs in lamps at Quail Run needed to be changed / Dominion Power contacted
Deregulation / HEC contacted / municipalities were exempt from deregulation
George Owens contacted regarding the generator / documentation to be reviewed
Generator operational

Mr. Owens stated that sound decibel testing had been performed at the generator
site / decibels found to be lower than commuter rails / due to infrequency of the
generator operating it was determined, at that time, no sound barrier would be
needed

Each property would vary as to noise level

Operating manual and training of personnel needed / request for additional
personnel besides electrical to be trained on generator

Planning Commission (Council Rep.: M. Isom)

Regular meeting held
Zoning permit reviewed
Requirements in zoning permits / footer foundations / survey required

Water & Sewer (Chair: M. O’Neill)

® & & & o o 0o & o o

Meeting with Chris Fewster / numbers at the wastewater treatment plant were
good

Water at wastewater treatment plant turned red / local business may be using dye
Background checks usually requested by Personnel Chair

Police Department unable to perform background checks / cost $35.00

Criminal histories performed for criminal purposes only

Public records could be checked for sex offenders

Criminal background checks not performed

Council upset with the statement that no background checks had been performed
No fee had been paid for previous background checks

Contact other Towns and inquire how they proceed with background checks
Inspection performed by the Virginia Department of Health / Life well taken off-
line

Life well discussed / meter charge $80.00 + labor

Payments to Granville Life discussed
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Untreated well water / fee needed to be paid by one resident

Letter read by Mayor Bompiani which gave permission for Owen Davis to hook-
on but due to financial difficulties he did not / need to pay for all costs

Excess wood from cleaning of power lines to be donated to EAUS

DEQ loan of $3.4 million with 0% interest would cost the Town $170,000.00 per
year over 20 years

Request as a priority to hire another Class III Operator at the wastewater
treatment plant / one currently employed / permit requires Class III operators
Laborer I position advertised twice as required

Suggestion not to hire any additional employees until budget process had taken
place excluding Town Manager position

Review of budget indicated the Town was over on spending and under on revenue
DEQ required licensure as an operator in charge of a wastewater treatment plant
Date to meet with Rescue Squad needed

Weekend emergency call-in complaints / no one responsive to calls by citizens
Claud Dean was the Town representative at VEMA meetings / minutes from the
VEMA meetings to be forwarded to Council member Isom

Town Manager would become the VEMA representative

$2,500.00 donation to the Rescue Squad

Mayor to prepare letter thanking Pete Bonavita for assistance with the Koogler
project

Two citizen complaints regarding Town water tasting like chlorine

Street banners for sale at $40.00 per banner / ad to be placed in The Valley
Banner

Status of Crawford properties / Joyce Crawford could be notified of any legal
proceedings

Koogler project to close by October 2009

Treasurer to review if Town was reimbursed by the Elkton Historical for the
Town DVD project

Wanda Lohman matter would require a public hearing / exchange for easement to
close alley / Chief had approved closure / public road / $100.00 application fee
Planning Commission meeting April 7, 2009 / could have joint public hearing on
April 14, 2009

Alley / Town utilities / Council to determine if alley closure would be necessary
Mayor Bompiani met with Ms. Lohman / Mayor Bompiani, Vice Mayor Dearing,
and Public Works Director Timmy Turner to review the matter on Thursday
EAUS had requested that the Town take large items left as donations to the
County dump / approximate cost per load would be $80.00

EAUS assistance (Agenda)

Problem with people dumping large items on weekends / camera suggested /
increased police patrol

Two loads per month to be taken to dump for EAUS on a trial basis / matter to be
reviewed for costs

As there was no further business, the meeting was adjourned.

Mayor: M/\/ '4 SVYJWM

[

A. Bompiani

Recorder: ODV/)W /? m%ﬂﬁ«/

Denise R. Monger, Clerk







Regular
Council Meeting
March 16, 2009

The regular meeting of the Elkton Town Council was held on March 16, 2009, in
the Council Chambers at the Elkton Area Community Center with Mayor Larry A.
Bompiani presiding. The following Council members were present:

PRESENT
M. Dearing
M. Isom

M. O’Neill
D. Kite

P. Workman
R. Snow

Town Attorney Lauri A. N. Sigler, Chief of Police James A. Morris, Treasurer
Clairen Sipe, EACC Administrator Allison Morris, Recreation Director Diane Johnson and
Clerk of Council Denise R. Monger were also present.

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

Council member Kite gave the invocation.
All present were asked to join in the Pledge of Allegiance.
Mayor Bompiani recognized Mike Breeden of the Rockingham County Board of

Supervisors. Mr. Breeden stated that an opening existed on the Central Shenandoah
Planning District. He encouraged a representative from the East Rockingham area to

apply.

Chief Morris introduced Greg Orebaugh as one of the Town’s new auxiliary
officers.

.CITIZEN COMMENTS
No citizens spoke at the meeting.
MINUTES

Motion to Approve February 9, 2009 Committee Meeting Minutes

Vice Mayor Dearing moved, seconded by Council member Kite, and carried to
approve the minutes for the Committee Meetings held on February 9, 2009 as
presented.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 6 -0 voice vote ) Motion carried

Motion to Approve February 23, 2009 Regular Council Meeting Minutes

Mayor Bompiani entertained a motion to approve the minutes as submitted for
February 23, 2009 with the correction on page thirteen adding the word “ne” into line
three so that the line reads, “I move that the Town Council approve the special
exception permit requested by Mark-Dana Corporation to allow no more than 30 of
the 90 required off-street parking spaces;” Council member O’Neill moved, seconded
by Vice Mayor Dearing, and carried to approve the minutes for the Regular Council
Meeting held on February 23, 2009.
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YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

Council member Snow moved, seconded by Council member Workman that
the last paragraph on page eleven be separated into two paragraphs.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 -0 roll call ) Motion carried

TREASURER’S REPORT

Treasurer Sipe reported an ending ledger balance of $710,385.84 for General
Government for the month of February 2009. Total designated money was $443,850.02,
leaving total available cash of $266,535.82.

Council member Snow moved, seconded by Council member Kite, and carried
to accept the Treasurer’s report as presented.

A brief discussion took place regarding the negative figure under Community
Center.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 - 0 roll call ) Motion carried

COMMUNITY CENTER ADMINISTRATOR’S REPORT

Flagpoles were briefly discussed.
CHIEF OF POLICE REPORT

Chief Morris discussed the new process for background checks for potential Town
employees. He briefly discussed resources and costs to perform three different levels of
checks that could take place. He noted that a memorandum would be provided to the
Department Head indicating any issues during the investigation. The task of contacting
professional or personal references would not be the responsibility of the Public Safety
Department. Lastly, he noted a classification list of employees regarding the level of
background investigation that would take place depending on the position the potential
employee would have.

Chief Morris confirmed that background checks had been performed for all Town
employees that work with or around children. He noted that included umpires, referees,
etc...

A brief discussion took place regarding previous background checks and the
process used.

UNFINISHED BUSINESS

Economic Stimulus Resolution
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RESOLUTION OF THE COUNCIL FOR THE TOWN OF ELKTON,
VIRGINIA SUPPORTING THE TOWN’S INFASTRUTURE IMPROVEMENT
PROJECTS FOR FUNDING THRU THE AMERICAN RECOVERY AND
REINVESTMENT ACT

WHEREAS, Congress has passed The American Recovery and Reinvestment Act
(ARRA), or federal stimulus plan, and the Administration is preparing to take action to
fund worthy projects; and

WHEREAS, this plan will help America’s hometowns and families by stimulating
the economy, creating jobs, and providing meaningful, long-lasting benefits to our
communities; and

WHEREAS, the Town of Elkton has submitted four projects for infrastructure
improvements to the Commonwealth for submission through the governor’s Stimulus
Working group as follows:

1. Elkwood Well — To provide a loop for existing water system to stabilize
pressure and provide adequate additional water to 2300 water customers.

2. Newtown East — To provide a sewer and water line to service 23 inadequate
septic systems.

3. Newtown West — To provide a water and sewer line to Town residents.

4, Stuart Water Main — To move the main line from the roadway of Route 340
to existing Town property; and

WHEREAS, the Town Council believes these projects are worthy of consideration
and funding under the ARRA.

NOW, THEREFORE, BE IT RESOLVED that the Town Council for the Town
of Elkton, Virginia, hereby supports the submitted projects for infrastructure
improvements; and

BE IT FURTHER RESOLVED that the Town Council for the Town of Elkton,
Virginia, requests our Congressional delegation to support funding for the above projects
as appropriate.

Council member O’Neill moved, seconded by Council member Workman, and
carried to accept the Resolution as presented.

Vice Mayor Dearing stated that Council had given direction as to the “shovel
ready” projects that were submitted to the stimulus plan. He noted that the submission
process had been uncomplicated.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 6 - 0 roll call ) Motion carried
NEW BUSINESS
Committee Appointments

Vice Mayor Dearing moved, seconded by Council member Kite, and carried to
accept the slate as presented.
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YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Appoint Eddie Cave to Recreation Commission

Council member Kite moved, seconded by Council member Workman, and
carried to re-appoint Eddie Cave to the Recreation Commission for a term of
3/01/2009 through 2/28/2011.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 - 0 roll call ) Motion carried
Donation to Rescue Squad

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
that the Town of Elkton donate $2,500.00 from allocated funds to the Elkton Rescue
Squad.

A brief discussion took place regarding the donation amount.
YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
YOTE: ( 6 - 0 roll call ) Motion carried
Assistance to EAUS

Mayor Bompiani stated that each trip to the dump from EAUS would cost $80.00.
It was determined that a flat rate could be added to EAUS’s utility bill for the trips.

Vice Mayor Dearing noted his support for EAUS. However, he was concerned that
the Town would end up providing a hauling/dumping service for large items that were in
no condition for donation.

Mayor Bompiani stated that surveillance cameras could be an option to deter
unwanted donation items.

Council member Workman suggested that a listing of acceptable donation items be
advertised to inform the public.

A brief discussion took place regarding the frequency of trips to be made by the
Town to assist with EAUS, burden to Town employees, preservation of the Town, police
monitoring, and sign posting.

Council member O’Neill moved, seconded by Council member Isom, and
carried that Council authorize picking up and transporting this material for EAUS at
a rate of $80.00 per load, maximum of up to two loads per week, and subject to review
as expenses change.

It was noted the matter should be reviewed in ninety-days and expenses tracked.
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YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

Town Manager Position

This matter to be discussed in closed session.

TOWN ATTORNEY/REPORT/ACTION NEEDED
No additional business presented.

Closed session procedures discussed.

COMMITTEES
Electric

Council member Isom stated that the Electric Committee met on March 5, 2009.
She noted that some high electrical bills had been reviewed. She noted that some of the
bills were actually lower this year than last year after a comparison of usage. She noted
that meters had been calibrated and were found to have no issues. She briefly spoke
regarding the deregulation of electrical services and how municipalities were exempt from
that process. She noted that a telephone pole discussed at the prior committee meeting
could not be moved as requested. She noted that the generator was operational. She was in
the process of reviewing some documentation forwarded to her from Downes and
Associates. She briefly spoke of sound barriers for the generator and a study that had been
done pertaining to the noise issue.

Finance

Council member Snow stated that the Finance Committee met on March 5, 2009.
He noted that overspent budget categories were discussed. He noted that Department
Heads needed access to the Budget v. Actual report to track their budgets. He noted the
committee would ensure those reports were received. He noted a discussion regarding
legal expenses and limiting calls to the Town Attorney except through the Mayor or in an
emergency.

Personnel

No report.

Public Health, Safety, Ordinances

Vice Mayor Dearing stated he would like to reopen the case for Rachel Good.

Streets and Sidewalks

Council member Workman stated that the committee meeting had been cancelled
due to inclement weather. He briefly spoke of issues on Shenandoah Avenue which was a
VDOT maintained street.

Chief Morris briefly spoke regarding a citizen’s request to allow a dumpster to be
placed in an alley for a short time to perform some work. Council member Workman
would review the matter.
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Water and Sewer

Council member O’Neill stated that an additional licensed operator was needed at
the wastewater treatment plant. He noted significant expenses in that department were due
to the Consent Order with DEQ which required some major improvements at the plant. He
noted plans were being developed by the Town’s engineers. He noted the costs would be
between $2.8 and $3.4 million.

Economic & Community Development

Council member Workman thanked the Centennial Jubilee Committee and all of the
volunteers. He noted that a plaque was at the Centennial headquarters that would be
brought to the Community Center for display. He noted that the Chili Kickoff would be
held on May 16, 2009 in the downtown Elkton area. He noted the next meeting would be
held on March 26, 2009 at 6:00 p.m. He noted that the Centennial banners were for sale at
$40.00 each. He noted that an updated website was forthcoming.

Recreation

Mayor Bompiani stated Peter Ott was in the process of creating walking trails. He
noted that the project was quite extensive.

Planning Commission

Council member Isom stated the commission met on March 3, 2009. She noted the
commission was in the process of revising the Town’s zoning permit. She noted the
commission would continue to review the process by which new projects by citizens would
be inspected by the Town and/or the County.

Cemetery

Vice Mayor Dearing stated that four interments had been performed with no issues
to report.

Council member Kite stated that the Town had received a complaint about an
excessive number of Town employees at the Cemetery. He noted the large number was
due to the training of employees. He noted that process was necessary to ensure proper
procedures were followed.

Cremations were briefly discussed.

Community Center

Council member Snow stated the meeting for the committee would be the first
Wednesday of the month at 6:30 p.m. He noted that additional volunteers were needed.
He noted the committee spoke of setting goals, setting up committees, and a search for
additional programs or events that could enhance the use of the center. He noted that
setting up an advisory board for the center was also discussed. He encouraged anyone to
attend the next meeting that would be interested in participating.

Advisory
The Advisory Committee recommended the following:

1. Shenandoah Avenue is in need of maintenance. We recommend a Town
Official contact VDOT about maintaining their portion of this street.
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2. We also recommend that an effort be made to enforce the speed limit on
Shenandoah Avenue.

3. We have mentioned this several times previously. We still feel the need of
assistance to facilitate School Buses turning onto Stuart Avenue from C Street when school
dismisses each afternoon.

4. There is a large hole on Water Street as you turn from Spotswood going into
Ray’s Diner.

5. A pothole is developing on the east side of Stuart Avenue at the C Street
intersection.

Vice Mayor Dearing encouraged all citizens to contact the Public Works
Department at 540-298-1330 to report any public works issues so that a work order could
be prepared by that department.

Mayor Bompiani thanked Madelyn Dixon, George Grunwald, Bob Hammer and
Chair of the Advisory Committee, Hazel Crider for their efforts.

MAYOR’S BUSINESS

No additional business presented.
Closed Session

Council member O’Neill moved, seconded by Council member Snow, and
carried to go into closed session under Virginia Code 2.2-3711-A.11 to discuss
personnel issues.

Council member Snow stated that additional information was required in the
motion. It was determined that the following matters would be discussed in closed
session: Town Manager position, several issues regarding Town employees, and
personnel issues in relation to the handling of the operations of the wastewater
treatment plant, interference with certain Council members and lack of
communication.

YEAS: M. Dearing, M. Isom, M. O’Neill, P. Workman and R. Snow

NAYS: D. Kite

VOTE: (5 -1 roll call ) Motion carried

Council member O’Neill moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Council member Kite duly seconded the motion.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

A Special Council Meeting would take place on March 23, 2009. Interviews for the

Town Manager position would take place. A three day notice would need to be given to
comply with FOIA.





Regular Council Meeting
March 16, 2009
Page Eight

As there was no additional business, Council member Workman moved,

- seconded by Council member O’Neill and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: ( 6 - 0 voice vote ) Motion carried

Mayor: ’\7_@/{/\/\ A\gw
"Larry A. Bompiani
Recorder:ﬁw g W

Denise R. Monger, Clerk
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
March 16, 2009
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE

CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND PRESENTATIONS
WHICH DO NOT VIOLATE STATUTORY PUBLIC HEARING
REQUIREMENTS. (Council may establish or alter rules governing this or other
public comment periods.)
MINUTES

. Committee Meetings — February 9, 2009

. Regular Council Meeting — February 23, 2009

TREASURER’S REPORT
. Questions/Comments from Council
COMMUNITY CENTER ADMINISTRATOR’S REPORT
o Questions/Comments from Council
CHIEF OF POLICE’S REPORT
. Questions/Comments from Council
NEW BUSINESS
1. Committee Appointments
2, Appoint Eddie Cave to Recreation Commission

3. Donation to Rescue Squad
4. Assistance to EAUS
5. Town Manager Position
COMMITTEE REPORTS
Electric
Finance
Personnel
Public Health, Public Safety, Ordinances
Streets and Sidewalks
Water and Sewer
Economic & Community Development
Recreation
Planning Commission
Cemetery
Community Center
Advisory
UNFINISHED BUSINESS
1. Economic Stimulus Resolution
TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR'’S BUSINESS
CLOSED SESSION
ADJOURNMENT
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Special
Council Meeting
March 23, 2009
6:00 p.m.

A special meeting of the Elkton Town Council was held in the Council Chambers
of the Elkton Area Community Center on March 23, 2009, with Mayor Larry Bompiani
presiding. The following Council members were present:

PRESENT
M. Dearing
M. Isom

M. O’Neill
D. Kite

R. Snow

P. Workman

Town Attorney M. Christopher Sigler and Clerk of Council Denise R. Monger
were also present.

(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

Mayor Bompiani called the meeting to order and the Clerk was asked to call the

roll.

Invocation was presented by Mayor Bompiani.

All present were asked to join in the Pledge of Allegiance.
Closed Session

Council member O’Neill moved, seconded by Council member Kite, and
carried to go into closed session under Virginia Code 2.2-3711.A.11 to discuss
personnel issues, specifically to interview the Town Manager candidates,

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

Council member O’Neill moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Council member Workman duly seconded the motion.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 -0 roll call ) Motion carried
Motion to Amend Agenda

Council member O’Neill moved, seconded by Council member Isom, and
carried to amend the agenda to allow for a vote on the Town Manager.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None
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VOTE: ( 6 — 0 roll call ) Motion carried

Council member O’Neill was excused from the meeting at 8:40 p.m.
Motion to Hire

Vice Mayor Dearing moved, seconded by Council member Snow, and carried
to hire Reid Wodicka at a rate of $45,000.00 dependent on a clean background
check performed by the Police Department.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 5 - 0 roll call ) Motion carried

As there was no additional business, Council member Workman moved,
seconded by Council member Kite, and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: (5- 0 roll call ) Motion carried

Mayor: f%m N
“Larry f\. Bompiani-
Recorder: @W g ' W

Denise R. Monger, Clerk






APPENDIX A

SPECIAL COUNCIL MEETING
Town of Elkton
March 23, 2009
6:00 p.m.

Mayor Larry A. Bompiani has called a Special Meeting of the Elkton Town
Council on Monday, March 23, 2009 at 6:00 p.m., at the Elkton Area Community Center
located at 20593 Blue and Gold Drive in Elkton, Virginia. The purpose of the meeting is
as follows:

AGENDA

1. Closed Session — Town Manager Interviews






Regular
Council Meeting
February 23, 2009

The regular meeting of the Elkton Town Council was held on February 23, 2009 in
the Council Chambers at the Elkton Area Community Center with Mayor Larry A.
Bompiani presiding. The following Council members were present:

PRESENT

M. Dearing

M. Isom

M. O’Neill

D. Kite (arrived at 6:07 p.m.)
P. Workman

R. Snow

Town Attorney Lauri A. N. Sigler, Chief of Police James A. Morris, Treasurer
Clairen Sipe, EACC Administrator Allison Morris, Recreation Director Diane Johnson and
Clerk of Council Denise R. Monger were also present.

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

Council member Isom gave the invocation.
All present were asked to join in the Pledge of Allegiance.
.CITIZEN COMMENTS

Mayor Bompiani stated that responses to citizen comments would be prepared by
the appropriate chairperson and presented at the next meeting.

Nick Campbell spoke regarding the Town having no emergency contact person
available on weekends regarding public works or electrical problems. He noted concerns
regarding the generator being non-operational. He noted noise issues regarding residents
that lived in close proximity to the generator and inquired as to what actions were being
taken to resolve the matter.

Mayor Bompiani stated that Council would listen to all comments and address
responses as necessary. He noted he would personally respond to the issues presented by
Mr. Campbell.

Carol Campbell spoke regarding issues with the generator. Namely, the financing
and lack of input allowed from the citizens on the project. He briefly spoke regarding the
inclusion of sound barrier walls in the project initially, but noted that the contract was re-
negotiated without that option. Lastly, he spoke regarding the deregulation of electrical
companies and questioned why he was unable to choose electrical services with another
provider.

Ronnie Merica spoke regarding safety issues at the Cemetery. He questioned why
Council would hire someone new to mow and dig graves. He briefly discussed digging
with a backhoe at the Cemetery and payment for services. Mayor Bompiani encouraged
Mr. Merica to stop by his office to discuss financial figures on the matter.

Hazel Crider, Elkwood, spoke regarding a sign being placed on the Kite property to
advertise the land was for sale. She thanked Council member Workman for his hard work
and efforts regarding all of the Centennial events.

Lucille Shifflett, 112 West Spotswood Avenue, stated her concerns regarding the
Town being responsible for the care and maintenance of the Cemetery. She noted in her
possession were photographs to show how unkempt the Cemetery was during the prior
time the Town had provided services for the Cemetery. She noted that the Cemetery was
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well taken care of under the direction of Mr. Merica. She questioned the generator matter
and noted that she had not seen a decrease on her bill.

Dennis Harlow thanked Council member Workman and Vice Mayor Dearing for
the Veteran’s Day service. He questioned why the generator was installed in a residential
area without a sound barrier. He noted the area chosen was not suitable and the noise was
disturbing to residents. Lastly, he questioned high utility bills and asked Council to review
the matter. Mayor Bompiani responded that he and Council member Isom would evaluate
the matter.

Anderson & Associates, Inc.

Chris Fewster, P.E., spoke regarding the revolving loan fund project cost estimates.
He presented project cost estimates for the wastewater treatment plant in Phase I. He noted
those estimates included: improving the sludge system, disinfection improvements, clarifier
repairs, aeration system improvements, digester improvements, laboratory and general
building improvements, miscellaneous repairs, temporary repairs to influent screen, replace
influent screen and electrical system improvements. He noted that the estimated cost
would be $1,275,300.00.

Mr. Fewster spoke regarding the wastewater collection system improvements. He
briefly spoke regarding the sewer line replacement on Blue & Gold Drive. He noted the
estimates for the collection system improvements included: repair/replace Old Spotswood
Trail Sewer, Route 33 pump station abandonment and new sewer main, replace sewer main
under and along Blue & Gold Drive and North Avenue pump station control system. He
noted that the estimated cost would be $634,300.00.

Mr. Fewster briefly spoke regarding the terms of the revolving loan fund and
interim financing. He noted the total amount borrowed would be approximately $3.5
million.

Vice Mayor Dearing noted that the Town had rebuilt much of the equipment in the
plant. Mr. Fewster noted that the Town was in the process of rebuilding the clarifiers
which was a large and expensive endeavor. He noted the importance of I & I work that the
Town was performing.

Brief discussion took place regarding estimates provided and the condition of the
economy.

Council member O’Neill questioned the issue of capacity at the plant. Mr. Fewster
responded that the plant’s average flow in November was 370,000 gallons per day. In
December with the wet weather, the average flow was 420,000. He noted that in January a
major water leak was repaired which lowered the flow to 370,000. He noted that currently
the average flow was 280,000. He noted a significant decrease in flows. He noted
additional testing and review needed to be performed.

Council member O’Neill questioned if the Town had the capacity to support the
high school. Mr. Fewster responded that additional figures would need to be obtained
during wet weather in order to reach a better conclusion on the matter.

Vice Mayor Dearing noted that all improvements made to the plant would be
compatible with a plant expansion. Mr. Fewster confirmed that statement and added that
all upgrades were based on potential growth in the area.

Mayor Bompiani asked what the additional increase was in the figures presented.
Mr. Fewster noted that legal costs, related work preparing sewer use ordinances, I & I
ordinances and costs for building an electrical system at the treatment plant for some
equipment.
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Mr. Fewster briefly spoke regarding the Newtown Road and Mt. Pleasant Road
sanitary sewer extension. He compared two alignments on a Town of Elkton Utility
Improvement map. He noted that the Phase I alignment would maximize the best use of
gravity and minimize a pump station. He briefly compared the financial figures between
the proposed Town alignment ($129,675) and Phase I ($134,050). He noted that no
residential pump stations would be necessary if the Town chose to proceed under Phase I.
However, he noted a disadvantage would be obtaining easements from homeowners. He
noted that an additional Phase II and Phase III had been added to show Council how to
extend sewer into properties in the future without building pump stations.

Discussion continued regarding a time frame for the Newtown and Mt. Pleasant
project, survey work, letters of intent for easements, water service, additional costs for
water service, fire suppression, legal fees for easements, and residential pump stations.

Council member Snow inquired if the Town could attach to the line behind the Kite
House connected to a spring. Mr. Fewster stated that additional testing would be required
to determine if the spring was safe and could be used in the long-term. He noted that the
Department of Health would need to advise the Town on the matter.

MINUTES
Motion to Approve December 15, 2008 Regular Council Meeting Minutes

Council member Kite moved, seconded by Council member Snow, and carried
to approve the minutes for the Regular Council Meeting held on December 15, 2008
as presented.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried
Motion to Approve December 15, 2008 Joint Public Hearing Minutes

Vice Mayor Dearing moved, seconded by Council member Snow, and carried
to approve the minutes for the Joint Public Hearing held on December 15, 2008.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 -0 voice vote ) Motion carried

Motion to Approve January 7, 2009 Special Council Meeting Minutes

Vice Mayor Dearing moved, seconded by Council member Snow, and carried
to approve the minutes for the Special Council Meeting held on January 7, 2009.

Council member O’Neill requested that the minutes be amended to reflect he was
the Chair of the Finance Committee in the list presented in the minutes.

No vote was taken after the above motion was presented.

Council member O’Neill moved, seconded by Council member Snow, and
carried to amend the minutes as stated above.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
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NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried
Vice Mayor Dearing moved, seconded by Council member Snow, and carried
to approve the minutes and amendments for the Special Council Meeting held on
January 7, 2009.
YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 6 - 0 voice vote ) Motion carried

Motion to Approve January 13, 2009 Regular Council Meeting Minutes

Council member Isom moved, seconded by Council member Snow, and
carried to approve the minutes for the Regular Council Meeting held on January 13,
2009.

Council member O’Neill requested the minutes be amended to reflect he was absent
at the January 13, 2009 meeting.

No vote was taken after the above motion was presented.

Council member O’Neill moved, seconded by Council member Snow, and
carried to amend the minutes as stated above.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 6 - 0 voice vote ) Motion carried

Council member Isom moved, seconded by Council member Snow, and
carried to approve the minutes and amendments for the Regular Council Meeting
held on January 13, 2009.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 6 - 0 voice vote ) Motion carried
TREASURER’S REPORT

Treasurer Sipe reported an ending ledger balance of $874,649.37 for General
Government for the month of December 2008. Total designated money was $552,180.78,
leaving total available cash of $322,468.59.

Council member O’Neill moved, seconded by Council member Kite, and
carried to accept the Treasurer’s report as presented.

Vice Mayor Dearing stated that $400,000.00 in funds designated for the generator
had not been dispersed. Treasurer Sipe confirmed she had been directed not to release
funds until the generator was operational.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
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NAYS: None
VOTE: ( 6 — 0 voice vote ) Motion carried
Treasurer Sipe reported an ending ledger balance of $708,621.02 for General

Government for the month of January 2009. Total designated money was $501,485.91,
leaving total available cash of $207,135.11.

Council member O’Neill stated that designated funds for the Community Center
showed a negative balance which inflated the available cash by that amount. He noted that
available money was loaning funds back to the Community Center.

Vice Mayor Dearing queried if any funds had been received for the Community
Center from Rockingham County. Treasurer Sipe stated that the Town received
$70,000.00 from the County on July 6 for the last fiscal year. She noted that no funds had

been received for the current fiscal year.

Mayor Bompiani stated that he had a meeting scheduled with Mike Breeden of the
Rockingham County Board of Supervisors to discuss various matters.

Council member O’Neill moved, seconded by Council member Kite, and
carried to accept the Treasurer’s report as presented.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 6 -0 roll call ) Motion carried

COMMUNITY CENTER ADMINISTRATOR’S REPORT

EACC Administrator Allison Morris spoke briefly regarding the brick for the new
sign at the center.

Administrator Morris stated that the copier at the center was in need of repair. She
noted that the repair cost was almost equivalent to the purchase price of the machine. She
had obtained leasing information from several reputable companies for a copier.

Council member Kite stated that the following quotes were obtained for a monthly
lease: Cornerstone Business Solutions $139.93 for 5 years or $198.93 for 3 years, Virginia
Business Systems (no monthly amount presented) and Lanier $142.33.

Council member Snow suggested that the copier in the Police Department and the
Community Center be exchanged. Council member O’Neill noted his concerns regarding
the purchase of an additional color copier. He agreed with Council member Snow that the
copier in the Police Department could be moved to the Community Center. He noted that a
moderately priced copier could be replaced in return.

Administrator Morris stated that a color copier would assist the center in their
advertising. Council member O’Neill responded that he would like to review operating
costs for the current black and white copier versus a new color copier.

CHIEF OF POLICE REPORT

Chief Morris stated that the report was in the packet. He had reviewed the arrest
log and noted sixty-three arrests. He spoke briefly regarding radar and traffic enforcement,
grand larceny arrests, K-9 unit activities, and a grant seminar he attended regarding the
“Click or Ticket” program.
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NEW BUSINESS

Economic Stimulus Resolution
The matter was tabled.

Town Attorney Sigler noted that the deadline to submit projects under the stimulus
package was March 9, 2009.

Mr. Fewster stated that if projects were already funded under a program, the Town
would be unable to receive funding for those projects under the stimulus package. He
noted that the projects on the list would need to be “shovel ready” in approximately in 120
days.

Council member O’Neill moved, seconded by Council member Snow, and
carried for Council to authorize Vice Mayor Dearing, as Acting Town
Superintendent, to pursue these projects under the stimulus package.

The Council listed the stimulus package priorities as follows: Elkwood wells,
Newtown project west, Newtown project east and the proposed loop from Elkwood to Mt.
Paran Road.

Mr. Fewster noted that he could confirm if all testing had been done on the
Elkwood wells. He would contact the Department of Health on the next business day.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 6 - 0 roll call ) Motion carried

George Washington Forest Management Plan Resolution

Council member Kite moved, seconded by Vice Mayor Dearing, and carried
that Council accept the George Washington Forest Management Plan resolution as
presented by Rockingham County.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried

(A copy of the Resolution is attached to these minutes and marked at Appendix B)

VDOT Resolution for Street Additions

The matter was tabled.

Utilities for Centennial Headquarters

Council member Isom stated that the Centennial Committee would disband shortly.
She asked Council to consider using the headquarters as a visitor’s center and continue to
pay for all utilities. She noted that much interest had been presented by the citizens to keep
the center open.

A brief discussion took place regarding the charges for utilities.
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Council member O’Neill stated he would support authorizing $2,000 of the current
year’s budget for the center.

Council member Isom noted the center would be open three days a week to begin
and possibly open seven days a week upon additional volunteer’s availability. Council
member Isom requested each Council member advise of their position on the matter.

Council member Snow stated that he would support authorizing $2,000.00 to the
center provided it was open more than three days a week.

Council member Workman stated a final plan would need to be presented to the
Council.

Council member Kite stated he supported the idea. However, he had concerns
regarding a long term interest for the project and noted that a plan was needed.

Vice Mayor Dearing noted he supported the project.

Council member O’Neill suggested the Chamber of Commerce be enjoined in the
matter.

Council member O’Neill moved, seconded by Council member Snow, and
carried that Council authorize spending up to $2,000.00 covering expenses and
utilities for the Elkton Visitor’s Center.

Council member Workman clarified the funds would be used for utilities and not
operating expenses.

Council member Snow requested that information regarding the visitor’s center and
Community Center be aired as part of a telecast on Massanutten’s television listings.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

Appoint Chairperson for Finance Committee

Council member O’Neill moved, seconded by Council member Kite, and
carried that Council appoint Randell Snow as Chair of Finance.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 6 - 0 roll call ) Motion carried

Mayor Bompiani thanked Council member O’Neill for his dedication and hard
work on the Finance Committee. He noted that the Town Manager applications had been

reviewed and interviews would take place shortly.

Cemetery Maintenance/Caretaker Position

Vice Mayor Dearing stated that the Cemetery Commission had discussed the matter
of a caretaker for the Cemetery. He noted that the Cemetery Commission had control over
the Cemetery.
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Vice Mayor Dearing moved, seconded by Council member Kite, and carried
that Council hire a caretaker, who may be an internal person, to maintain the
Cemetery.

Council member Kite stated that the position would be part-time with thirty-six
hours available. He clarified an article that was written in the Valley Banner by stating a
person had been contacted regarding the caretaker position. Further, he noted that an
operator would open and close the graves for the Town. He noted that a test interment had
proceeded with no issues.

Vice Mayor stated that the Town lost $24,000.00 in grave-digging charges because
the work was contracted out. He stated that the Cemetery needed to be maintained in a
professional manner. He noted his respect for Mr. Merica.

Council member Workman queried how equipment would be dispersed to each
department with multiple jobs taking place. Vice Mayor Dearing responded that the Town
owns multiple backhoes and could fulfill various obligations.

Council member Isom requested that all Town employees be respectful regarding
all Cemetery matters. She noted what a wonderful job Charlotte Shifflett does with the
Cemetery.

Vice Mayor Dearing stated that the position for caretaker would be advertised. He
noted there was a temporary employee with the Town that had been recommended for the
position. He would submit an application for the position.

Council member O’Neill requested that the current motion on the floor be clarified
to state that the job position was a part-time position for thirty-six hours.

Full-time position as caretaker was briefly discussed.

Council member Snow stated he did not support the matter. He noted that a written
cost and plan of action should be submitted.

Council member Isom stated she believed that the Town would perform the duties
efficiently at the Cemetery.

Council member Snow stated that according to the audit last year, the Cemetery
additions were $65,000.00 and deductions were $38,498.00. He stated that assets at the
beginning of the year were $542,000 and at the end of the year $569,000.00. He noted an
increase of $27,000.00 which was the same amount of debt that Council forgave for that
department. He noted the Cemetery would have “broken even” without Council forgiving
the debt.

Council member O’Neill stated that only 50% of revenues could be applied towards
perpetual care since every dollar that comes in as Cemetery revenue is distributed between
the fiduciary fund and perpetual care fund. Therefore, he noted that the increase could not
be solely applied towards the perpetual care fund.

Mayor Bompiani requested that the motion be presented again for the record. Vice
Mayor Dearing presented the following:

Vice Mayor Dearing moved, seconded by Council member Kite, and carried
that Council place a part-time caretaker in charge of the Cemetery and that we direct
our Cemetery Director that will start 1 March to open and close all graves. Specified
number of hours is thirty-six.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, and P. Workman
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NAYS: R. Snow
VOTE: (5 -1 roll call ) Motion carried

Mr. Albert “Bill” 0Davis, Chair of the Cemetery Commission, thanked the Mayor
and Council for moving forward with the change regarding the Cemetery. He noted that
the commission had worked hard to resolve the issue. He offered to meet with any citizens
that had concerns or issues on the matter.

Mayor Bompiani stated that his home telephone number was posted if any citizen
wished to speak with him on the matter.

Planning Commission Appointment

Council member Isom stated that the Planning Commission had four
recommendations for the vacant commissioner position. She noted that two names were
forwarded to the Council. Council member Snow requested that the matter be discussed in
closed session and a vote taken thereafter.

Closed Session

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
to go into closed session under Virginia Code 2.2-3711-A.11 personnel and under
Virginia Code 2.2-3711.A.3 to discuss real estate negotiations and under Virginia
Code 2.2-3711.A.7 to consult with legal council.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

Council member O’Neill moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Vice Mayor Dearing duly seconded the motion.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

Amendment to Koogler Contract

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
that the Town Council approve the amendment to the Koogler contract as presented
with the following change:

Purchaser shall agree to a utility easement subject to following the natural
drainage line on the 6.1 acre parcel. Except as hereby expressly amended, the
contract shall remain in full force and effect as originally executed and that the
Mayor be authorized to sign the agreement.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow

NAYS: None
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VOTE: (6 — 0 roll call ) Motion carried

Subdivision for Koogler Project

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
that the Town Council approve the lot line vacation and adjacent land transfer
division survey for the creation of a 6.109 acre tract being a portion of Tax Map No.
131-(A)-22 and Tax Map. No. 131-(A)-179 situate on the Northeast side of Mt.
Pleasant Road (Route 623) as shown on the survey entitled “Division Survey
adjoining land transfer of the Town of Elkton Lands,” dated February 19, 2009 by
Hal T. Benner, Land Surveyor.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Rezoning for Koogler Project R-8 to R-6

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
that the Town Council approve the rezoning requested by the Town of Elkton and
Mark-Dana Corporation for a 6.109 acre tract being a portion of Tax Map No. 131-
(A)-22 and Tax Map No. 131-(A)-179 situate on the Northeast side of Mt. Pleasant
Road (Route 623) and further described on the survey entitled “Division Survey
adjoining land transfer of the Town of Elkton Lands,” dated February 19, 2009 by
Hal T. Benner, Land Surveyor, from R-8 to R-6 for construction of a 60 unit multi-
family dwelling with the utilities easement location to be determined following the
natural drainage line on the property.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (6 - 0 roll call ) Motion carried

Special Use Permit to Construct a Multi-Family Senior Dwelling Containing 60 Units in
One Building

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
that the Town Council approve the special exception permit requested by Mark-Dana
Corporation to allow for up to 60 units in one building for the purpose of constructing
a multi-family senior dwelling as indicated on the amended Site Plan dated February
3, 2009, the Floor Plate dated November 24, 2008 and the Elevation drawing dated
November 26, 2008; allowing such minor revisions as may be required by a
professional engineer due to site or other unknown variations with up to 10% interior
changes to meet market needs. Any revision to the plans shall be submitted to the
zoning administrator who may approve such changes administratively or if in the
opinion of the zoning administrator such revisions are material, then such plans shall
be referred to the Town Council for its approval of such revisions after first having
been submitted to the Planning Commission for its recommendation.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: (6 - 0 roll call ) Motion carried
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Special Exception Permit to Allow 30 of the 90 Required Off-Street Parking

Council member O’Neill moved, seconded by Vice Mayor Dearing, and carried
that the Town Council approve the special exception permit requested by Mark-Dana
Corporation to allow no more than 30 of the 90 required off-street parking spaces for
the 60 unit multi-family senior dwelling to be finished in a gravel surface instead of
the surfaces required by the Elkton Town Code as indicated on the amended Site Plan
dated February 3, 2009, allowing such minor revisions as may be required by a
professional engineer due to site or other unknown variations. Any revision to the
plans shall be submitted to the zoning administrator who may approve such changes
administratively or if in the opinion of the zoning administrator such revisions are
material, then such plans shall be referred to the Town Council for its approval of
such revisions after first having been submitted to the Planning Commission for its
recommendation.

YEAS: M. Dearing, M. Isom, M. O’Neill, P. Workman and R. Snow
NAYS: D. Kite
VOTE: (5-1 roll call ) Motion carried

Planning Commission Appointment

Council member Isom moved, seconded by Council member Snow, and
carried that Council appoint Vic Corbo to the position on the Planning Commission.

YEAS: M. Isom, D. Kite, P. Workman and R. Snow
NAYS: M. Dearing and M. O’Neill
VOTE: (4 -2 roll call ) Motion carried

Committee Configuration Suggestion

Council member Snow stated that Council had received copies of a Committee
Configuration Suggestion. He noted that Council was in agreement with the suggestions.
He noted that two meeting dates would be held for committees. He noted the following
would meet on the First Thursday of each month beginning March 5, 2009:

Electric — Chaired by Council member Isom
Finance — Chaired by Council member Snow
Public Health, Safety & Ordinances — Chaired by Mayor Bompiani

A brief discussion took place regarding the Chairperson for the Public Health,
Safety & Ordinances Committee.

Council member Snow stated the following would meet on the First Monday of
each month beginning March 2, 2009:

Streets & Sidewalks — Chaired by Council member Workman
Water & Sewer — Co-Chaired by Council member O’Neill and Vice Mayor Dearing
Personnel — Chaired by Council member Kite

Council member Snow stated that the Planning Commission, Recreation
Commission, Cemetery Commission and Economic & Community Development
Committee would meet on the usual dates and times. He encouraged Council to approve
the suggestion.
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Council member Snow moved, seconded by Council member O’Neill, and
carried that Council approve the suggestion. Meeting times were determined to be
6:00 p.m.

It was determined that a Council Work Session would be held on the second
Tuesday every month at 6:00 p.m.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried
COMMITTEES
Electric
No report.
Finance
No report.
Personnel
No report.

Public Health. Safety, Ordinances

No report.

Streets and Sidewalks

No report.

Water and Sewer

No report.

Economic & Community Development
No report.

Recreation

No report.
Planning Commission

No report.
Cemete

No report.
Community Center

No report.





Regular Council Meeting
February 23, 2009
Page Thirteen

Advisory
Report presented in the packet.
UNFINISHED BUSINESS
No additional business presented.
TOWN ATTORNEY/REPORT/ACTION NEEDED
No additional business presented.
MAYOR’S BUSINESS
No additional business presented.

As there was no additional business, Council member Workman moved,
seconded by Council member O’Neill and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, M. O’Neill, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: (6 -0 roll call ) Motion carried

Mayor: (;&N"\ ﬁg@

Larry A. Bompiani

Recorder: »@em g T Wensps

Denise R. Monger, Clerk
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
February 23, 2009
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE

BRIEFING BY TOWN ENGINEER

CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND PRESENTATIONS WHICH DO

NOT VIOLATE STATUTORY PUBLIC HEARING REQUIREMENTS. (Council may
establish or alter rules governing this or other public comment periods.)
MINUTES

. Regular Council Meeting — December 15, 2008
o Joint Public Hearing — December 15, 2009
o Special Council Meeting — January 7, 2009
d Regular Council Meeting — January 13, 2009
TREASURER’S JANUARY & FEBRUARY 2009 REPORT
. Questions/Comments from Council
COMMUNITY CENTER ADMINISTRATOR’S REPORT
. Questions/Comments from Council
CHIEF OF POLICE’S REPORT
. Questions/Comments from Council
NEW BUSINESS
1. Economic Stimulus Resolution
2. George Washington Forest Management Plan Resolution
3. VDOT Resolution for Street Additions
4. Utilities for Centennial Headquarters
5. Amendment to Koogler Contract
6. Subdivision for Koogler Project
7. Special Use Permit to Construct a Multi-Family Senior Dwelling Containing 60

Units in One Building
Rezoning for Koogler Project R-8 to R-6
Special Exception Permit to Allow 30 of the 90 Required Off-Street Parking

Spaces for a Multi-Family Senior Dwelling to be Finished with a Gravel Surface
10. Appoint Chairperson for Finance Committee
11. Cemetery Maintenance/Caretaker Position
12. Planning Commission Appointment

COMMITTEE REPORTS
. Electric

Finance

Personnel

Public Health, Public Safety, Ordinances

Streets and Sidewalks

Water and Sewer

Economic & Community Development

Community Center

Recreation

Planning Commission

Cemetery

Advisory

UNFINISHED BUSINESS

TOWN ATTORNEYS/REPORT/ACTION NEEDED

MAYOR’S BUSINESS

CLOSED SESSION

ADJOURNMENT

0
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ROCKINGHAM COUNTY AL

GEORGE WASHINGTON FOREST MANAGEMENT PLAN
RESOLUTION FOR DRINKING WATER RESOURCE MANAGEMENT

WHEREAS, the U.S. Forest Service is in the process of revising its 1993 Lend
and Resource Management Plan for the George Washington National Forest; and

WHEREAS, one of the six goals indentified in the U.S. Forest Services’ agency-
wide strategioc plan is to “fmprove watershed condition™; and

WHEREAS, thcamlabﬂltyofclum,safednnhngwuensoneoﬂheprmury
bencfits that the George Washing ional Forest provides (o the communities that
surround it; and

WHEREAS, approximately 44 percent of the land in the George Washington
National Forest lies within watcrsheds that make available public drinking water to more
than 260,000 Virginia residents in 22 adjacent communities, by means of reservoirs and
surface waters; and

WHEREAS, drinking water sources within the George Washington National
Forest serve an estimated 53,000 residents mRochngham County, the City of
Harrisonburg and the towns of Bridg and Broadway; and

WHEREAS, the watersheds in the George Washington Nationa! Forest from the
Switzer Lake Reservoir make available a source for drinking water for the residents of
the City of Harrisonbusg and some Rockingham Coumty residents; and

'WHEREAS, the watersheds of surface waters that flow from the George
‘Washington National Forest, such as the North River and the North and South Forks of
the Shenandoah River, also provide a source for drinking water to residents in the
communities of Bridgewater, Broadway, Elkion and Harrisonburg and sumounding
Rockingham County; and

WHEREAS, there can be threats to water quality within the George Washington
National Forest from ground disturbing activities, such as timber harvesting and road
construction, which result in ecosion and sedimentation if not properly managed by the
Forest Service staff or contractors thereof;, and

WHEREAS, in the 1993 George Washington National Forest M Plan
most of the land in drinking water reservoir watersheds (72 percent) is managed without
ground disturbing activities, and the U.S. Forest Service reports the water quality in the
reservoir watersheds is substantially better than in surface watersheds in other parts of the
George Washington National Forest; and

WHEREAS, the 1993 Goorge Washington National Forest Management Plan
provides for ground disturbing activities on most of the land (64 percent) in surface
watersheds that provide drinking water through river intakes.

NOW, THEREFORE, be it resolved that the Rockingham County Board of
Supervisors supports the following actions to impiement an objective as a part of the
George Washi National Forest Manag Plan to p the quality and

qmnhtyofdrmhngwatummwx&mthefomboundmes
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e The U.S. Forest Service identify the watersheds serving the Switzer Lake
reservoir and the surface water resources within the George Washington National
Forest that fieed the North River and South and North Forks of the Shenandoah
River,

o The U.S. Forest Service establish management objectives that support the health
of the drinking thed and which ge conditions within the watershed
thet maintain, protect and enhance drinking water quality;

« The U.S. Forest Service continue 1o permit ground disturbing activitics in these
areas; however, such activities shall be property managed and controlled by the
Forest Service to protect the health of the watershed;

e TheUS. FotutServwcntlwrsufﬁc:entmﬁunMontomswaﬁershed

conditions, d p a plan to sy My and
obmmdauputmcntmmqmlny undwamnhedcmdmons mcoopemhon
with other ics, orgat i locat nities and volunteers;

o The U.S. Forest Service communicate in a timely manner with the localities that
obtain drinking water from sources within the George Washington National
Forest to ensure that the drinking watersheds are managed effectively,
appropriately and for the public good;

o The U.S. Forest Service shall work with local communitics, agencies and the
larger public to establish policies and develop management plans for the drinking
watergheds to properly maintain, protect and enhance drinking water quality.

BE IT FURTHER RESOLVED, that the Rockingham County Board of
Supervisors recommends that, the U.S. Forest Service retain all management ’
and options in the approved Forest Managemont Plan that are necessary to protect the
drinking water quality, and

BE IT FURTHER RESOLVED, that the Rockingham County Board of
Supetvisors recognizes that trail-based receeational activitics in the George Wasghington
National Forest are valuable and wholly compatible with water quality management,

Given under our band this 10th day of December
in the year two thousand cight, A.D.

Rt koA

Dee E. Floyd, Chairman
Supervisor, Distriot 3

Pablo Cuevas :

VRS Prederick E. Eberly
Supcrvisor, District | S inor, District 2
William B, Kyger, Jr. Michael A. Breeden
Supervisor, District 4 Supervisor, District 5

Atiest:

Org A

Joseph S. Paxton, County Administrator






Special
Council Meeting
March 31, 2009

4:30 p.m.

A special meeting of the Elkton Town Council was held in Council Chambers of
the Elkton Area Community Center on March 31, 2009, with Mayor Larry Bompiani
presiding. The following Council members were present:

PRESENT
M. Dearing
M. Isom

D. Kite

R. Snow

P. Workman

Town Manager Reid Wodicka, Town Attorney Lauri A. N. Sigler, Chief of Police
James A. Morris, Treasurer Clairen Sipe, EACC Administrator Allison Morris,
Recreation Director Diane Johnson, Deputy Clerk of Council Richard Carey were also
present.

(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

Invocation was presented by Council member Kite.
All present were asked to join in the Pledge of Allegiance.

Resignation of Council member Michael O’Neill

Vice Mayor Dearing moved, seconded by Council member Kite, and carried
to accept Mike O’Neill’s resignation effective today.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (5 - 0 roll call ) Motion carried

Resolution Honoring Michael O’Neill

Mayor Bompiani presented the following:
RESOLUTION HONORING MICHAEL O’NEILL

WHEREAS, The Town of Elkton is greatly indebted to MICHAEL O’NEILL for
his service on the Elkton Town Council from July 1, 2006 to March 23, 2009; and

WHEREAS, in acknowledgement of his volunteer of spirit, devotion and his
deserving of our commendation from the Town of Elkton; and

WHEREAS, he has provided the Town and the Council with insight and
perspective that it otherwise would not have had; and

WHEREAS, he has served the community the Town and the Council with his
active participation on numerous committees and work groups; and

WHEREAS, he has provided assistance with our wastewater treatment plant
issues and assisted with the Town’s web site and Centennial web information.
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WHEREAS, his keen observations about people and situations, and precise

analysis of budgets and financial matters have assisted the Town and the Council greatly;
and

NOW, THEREFORE BE IT RESOLVED, the Town of Elkton wishes to
recognize and honor MICHAEL O’NEILL.

Meals Tax

A closed session would be needed to discuss the meals tax matter.

Mayor Bompiani encouraged all to attend the reception for the newly hired Town
Manager Reid Wodicka. The event would take place at the conclusion of the Special
Council Meeting.

Closed Session

Council member Kite moved, seconded by Council member Snow, and
carried to go into closed session under Virginia Code 2.2-3711.A.1 to discuss
personnel considering reappointments moving within the department and Virginia
Code 2.2-3711.A.7 to discuss legal matters and advice pertaining to the meals tax
issue.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

Council member Kite moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Council member Workman duly seconded the motion.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (5 -0 roll call ) Motion carried

As there was no additional business, Council member Snow moved, seconded
by Council member Workman, and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: ( 5 - 0 voice vote ) Motion carried
7 /\
Mayor: MA % Cg ey

Larry A. Bompiani
Recorder:de/V\W g : //)/L(/M%/

Denise R. Monger, Clerk






APPENDIX A
SPECIAL COUNCIL MEETING
Town of Elkton

March 31, 2009
4:30 p.m.

Mayor Bompiani has called a Special Meeting of the Elkton Town Council on
Tuesday, March 31, 2009 at 4:30 p.m., at the Elkton Area Community Center located at
20593 Blue and Gold Drive in Elkton, Virginia. The purpose of the meeting is as
follows:

AGENDA

I. Accept Resignation of Council Member
2. Meals Tax
3. Acquisition and Disposition of Real Property

4. Closed Session (on any of the above-matters if necessary)






Special
Council Meeting
April 14, 2009
6:00 p.m.

A special meeting of the Elkton Town Council was held in the Council Chambers
of the Elkton Area Community Center on April 14, 2009, with Mayor Larry Bompiani
presiding. The following Council members were present:

PRESENT
M. Dearing
M. Isom

D. Kite

R. Snow

P. Workman

Town Manager Reid Wodicka, Town Attorney Lauri A. N. Sigler, Chief of Police
James A. Morris, Treasurer Clairen Sipe, EACC Administrator Allison Morris,
Recreation Director Diane Johnson, and Clerk of Council Denise R. Monger were also
present.

(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

Mayor Bompiani called the meeting to order and the Clerk was asked to call the

roll.

Invocation was presented by Mayor Bompiani.

All present were asked to join in the Pledge of Allegiance.
Closed Session

Council member Kite moved, seconded by Vice Mayor Dearing, and carried
to go into closed session under Virginia Code 2.2-3711.A.1 to discuss personnel -
Town Council vacancy, under Virginia Code 2.2-3711.A.4 for the Town Manager
contract, and under Virginia Code 2.2-3711.A.3 for acquisition and disposition of
real estate property.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

Council member Kite moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Council member Snow duly seconded the motion.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

Appoint Town Council Member

Vice Mayor Dearing moved, seconded by Council member Workman, and
carried that Council appoint Harry Armbruster to fill the vacated seat on the
Elkton Town Council by the resignation of Mike O’Neill. The term will expire
December 31, 2010.





Special Council Meeting

April 14, 2009

Page 2
YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: (5 -0 roll call ) Motion carried

Elkton Energy Research Center

Council member Workman moved, seconded by Vice Mayor Dearing, and
carried that the Council endorse and pursue the concept of an Elkton Energy
Research Center on a minimum of twenty-five (25) acres to be located on the
northeast side of the Hiram Kite property by Mt. Pleasant Road.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

As there was no additional business, Council member Snow moved, seconded
by Vice Mayor Dearing, and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: (5 -0 roll call ) Motion carried
\ d - >
Mayor: jmw \ 4 ;E'WM
Larry(A. Bompiani
Recorder: lQ&)‘M g W

Denise R. Monger, Clerk
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SPECIAL COUNCIL MEETING
Town of Elkton
April 14,2009
6:00 p.m.

Mayor Bompiani has called a Special Meeting of the Elkton Town Council on
Tuesday, April 14, 2009 at 6:00 p.m,, at the Elkton Area Community Center located at
20593 Blue and Gold Drive in Elkton, Virginia. The purpose of the meeting is as
follows:

AGENDA

1. Closed Session

a: Real Estate - Acquisition or Disposition of Real Property
b: Personnel - Town Council Vacancy Applications
¢: Personnel - Town Manager Contract






Work Session

April 14, 2009
PRESENT STAFF
M. Dearing Reid Wodicka
M. Isom Lauri A. N. Sigler
D. Kite James Morris
P. Workman Clairen Sipe
R. Snow Diane Johnson
L. Bompiani Allison Morris

Denise R. Monger

The following items and issues were discussed:

Community Center (Chair: R. Snow)

Monitoring number of people entering the Community Center in some capacity /
1,124

Flagpoles complete / sign going up

Community yard sale to be held on Saturday, May 2, 2009 from 7:00 a.m. — 1:00
p-m.

Miss and Master Valley Virginia Pageant to be held on May 17, 2009

New programs and exercise classes forthcoming

Ribeye Steak Dinner sponsored by the Elkton Ruritan Club to be held on
Saturday, April 18, 2009 from 4:00 p.m. — 7:00 p.m.

Color brochure designed by EACC / would like to distribute in Elkton and
McGaheysville area / approximate cost $2,000

Recreation (Council Rep.: D. Kite)

Easter Egg Hunt held on Saturday, April 11, 2009 / County to cut funding for the
event / discussion if Town could fund the event next year

Park bench at Stonewall Park vandalized / bench replacement cost $700.00 /
insurance to only cover $500.00

Trails being worked on by Peter Ott / grant deadline April 17, 2009 / letter from
County and Elkton Historical Society endorsing trails

Centennial decals from last year could be sold as souvenirs / newspaper ad could
be placed

Town Manager (R. Wodicka)

Budget schedule to be amended

Resolution reclassifying urban construction funds from Spotswood Avenue
project to two other projects / more information forthcoming

Director of Public Works to provide a daily maintenance schedule / less trash
around Town

Draft of budget newsletter provided to Council

JMU Intern, Andrew Piske to start working for the Town on May 25, 2009 /
additional intern to provide assistance with the Town’s website

Notice of Violation received from DEQ / matter reviewed with the Town’s
engineering firm

Invitation to 1% Annual Public Service Recognition Reception, Monday, May 4,
2009 from 5:00 p.m. — 7:00 p.m. at James Madison University

Repairs to swing sets discussed

Maintenance Department was acknowledged for their had work and recent efforts
in beautifying the Town

Water rates could increase 18% / would require a Public Hearing

Town Attorney Sigler provided Council with information regarding advertising
and public hearing requirements for rate increases and budget approval
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Budget discussions would take place at the upcoming Finance Committee meeting
on May 7, 2009 / draft budget had not been released to the public / public
welcome to attend meeting

Town Attorney: (L. Sigler)

Lohman street closing / public hearing needed / additional description needed of
the area to be closed / Planning Commission to review the matter and provide a
recommendation

Charlotte Shifflett to make arrangements for a meeting with all parties

$2,000.00 from Centennial account had not been transferred to new account for
the Elkton Welcome Center

Resolution prepared to transfer residual funds, remaining souvenirs and rights to
the logo

Town was reimbursed from the Elkton Historical Society for the Town DVD

No additional bills received by the Town from Dr. Downey for reimbursement

Finance (Chair: R. Snow)

Meeting held with numerous people attending
Sub-committees were set up as follows:

i active program development
il outreach fundraising
iii. finance and maintenance

Two groups were formed during the meeting: subcommittee group and bylaws
group

Bylaws were revised to apply to the Community Center Advisory Board

Revise Section 4 - Voting: to state 2/3 of membership to pass a motion that incurs
liability

Old Charter required 2/3 majority vote if creating liability to the Town /
suggestion made for that provision to be added back to the Charter

April 2, 2009 Finance Committee met / Town Manager also attended

Committee had recommended that the Council adopt a policy similar to the
following: 1) the Town Manager, Treasurer or Designee will hand carry a written
notice to every business in Town that collects meals tax explaining the
seriousness of not paying the tax on time and the consequences if they fail to do
s0. 2) we explain that if the tax is delinquent (not paid before the 20™ of the
month) they will get a call from the Treasurer’s office reminding them that they
have five working days to pay the tax or we will prosecute them criminally in
Court.

Overtime spent for the last month was $7,482.00 / Sewer department was
budgeted $8,242.00 and had already spent $19,458.00

Town Manager working on the preliminary budget presented to Council

Water issue at a property owned by George McDaniel’s / Virginia Municipal
League contacted and will review the matter

New tenant of the McDaniel’s property came into the Town and established a new
account / Town went and turned on water / faucets had been left open

Centennial banners for sale

Meals tax policy to be reviewed by the Town Attorney / general policy could be
adopted by Council / Code of Virginia dictates collection procedures for the
Treasurer to follow

Additional lengthy discussion took place on the meals tax collection procedures

Streets & Sidewalks (Chair: P. Workman)

New Chairperson needed for Water and Sewer Committee (4genda)
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Barry Ecroyd reported a sewer back-up at a residence on Washington Street /
Maintenance Department responded to the back-up / inspection showed
homeowner was responsible / Town cleared the line / homeowner should be billed
for work

Barry Ecroyd reported a backup at his office / no service calls had been received
by the Town

Brief discussion took place regarding a hook-up for Mr. Ecroyd at his property on
Mt. Pleasant Road when the Koogler project commences

Lengthy discussion took place regarding a request from Joseph Gooden to adjust
his water bill for a second time / billing procedures explained by the Town:
Treasurer / Council agreed not to set a new precedent on the matter

Future paving projects: Prospect Avenue and West Summit Avenue

Current VDOT funds available / Town did not use all of funds from VDOT last
year

Elk Run clean-up / call into Merck for date that Merck employees could come
down and assist the Town

Updates on Crawford properties / Town had received list of all properties seized /
copy to be forwarded to Town Attorney

Letter given to Mr. Lucci and Mr. Castillo regarding usage of property for parking
for new restaurant / public hearing needed to swap land / contract needed

Personnel (Chair: D. Kite)

Advertise for Spring Clean-Up

Electric (Chair: M. Isom)

Meeting held Thursday, April 2, 2009

Generator / funds were released to all vendors

Training needed for Town personnel / training should take place after the remote
start function was installed on the generator

Noise reduction walls / sound barriers

Payment plan for electrical customers / no other Towns provide payments plans
Fossil Fuel rates to decrease (4genda)

Review of different electrical rates for summer and winter to take place /
consistent plan needed

Resolution to Transition Elkton Jubilee Committee to Elkton Welcome Center
(4genda)

Award should be given to the Centennial Committee for their hard work and
accomplishments

Planning Commission (Council Rep.: M. Isom)

New forms for zoning permits

B-2 lots up for review by the commission

(4) Boundary line adjustments requested by Pete Bonavita had been approved by
the commission

A brief discussion took place regarding the boundary line adjustment that would
allow storage units into the Town

Harry Armbruster stated that the County had not moved forward on the boundary
line adjustment issue regarding the storage units due to the neighboring residents
dissatisfaction with the project

Mr. Armbruster noted that Mike Breeden would not endorse the project due to the
number of complaints received regarding the storage unit project / another special
use permit must be obtained for the project due to the County’s revision of their
permit requirements / if Town adjusts its boundary lines, the project does not need
a special use permit from the County
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As there was no further business, the meeting was adjourned.

Mayor: S, A gﬂm

Larry/A. Bompiani
Recorder: ’O&Y\é@( /2 ' ”W%U\/

Denise R. Monger, Clerk







Reguiar
Council Meeting
April 20, 2009

The regular meeting of the Elkton Town Council was held on April 20, 2009, in the
Council Chambers at the Elkton Area Community Center with Mayor Larry A. Bompiani
presiding. The following Council members were present:

PRESENT

M. Dearing
M. Isom

H. Armbruster
D. Kite

P. Workman
R. Snow

Town Manager Reid A. Wodicka, Town Attorney Lauri A. N. Sigler, Chief of
Police James A. Morris, Treasurer Clairen Sipe, Recreation Director Diane Johnson and
Clerk of Council Denise R. Monger were also present.

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

Council member Kite gave the invocation.
All present were asked to join in the Pledge of Allegiance.

Mayor Bompiani recognized the Town’s newest Council member Harry
Armbruster.

CITIZEN COMMENTS

Bertha Williams, Washington Avenue, stated that she owned a building in which
the second level was rented as an efficiency apartment and the first level by a business.
She noted that due to the economy she had been unable to rent the first level. She noted
that an individual was interested in renting the first floor, but she was unsure of how to
proceed. She had spoken to Mr. Wodicka and noted her confusion regarding the matter.
She asked Council to allow her to rent the first floor unit to an individual as an apartment
instead of a business as zoned.

Peter Ott, 1720 Cutback Lane, proposed a Civil War reenactment take place from
August 28 - 30, 2009. He provided documents to the Council showing the events that
would take place. He noted that a concert was scheduled for Friday, August 28, 2009 and a
“Pig Pick’n” on Saturday, August 29, 2009 which would promote both events. He noted
that some documentation had been provided to Town Attorney Sigler for review. He noted
that no other reenactments were taking place on the east coast at the same time in August.
He had requested that the information be made available on the Town’s website. He stated
that the Miller-Kite House would be included in the events to promote the museum.
Further. he briefly spoke of trails that would be accessed, encampment sites, and picnic
sites.

Mildred Shifflett, 112 West Spotswood Avenue, spoke of her discontent regarding
the current business zoning in the Town. She noted that most of the buildings zoned as
business were vacant and empty. She stated there was an issue with a burial stone that
needed to be addressed. She stated that the Cemetery was a disgrace due to its unkempt
state.

Mr. Wodicka addressed Bertha Williams by stating that the structure she owned
was zoned B-2 Business which would not allow for a dwelling on the first floor. Mayor
Bompiani suggested that the parties meet at the Town Hall to discuss the matter in more
detail.
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Hazel Crider, Spotswood, spoke regarding her previous requests for the Town to
erect a sign on the Kite property to advertise it is for sale. She asked for an update
regarding the Koogler project and noted her concern for the finances of the Town. She
encouraged Council not to raise any utility rates due to the state of the economy. She
thanked Council for the Easter Egg Hunt and noted that the event was well organized. She
noted an improvement with the condition of the park.

Mayor Bompiani stated that the Council was planning a “retreat” in order to address
various matters such as advertising the Kite property was for sale and to prioritize goals for
the future. He briefly spoke regarding the Council’s support of a clean coal technology
research center.

MINUTES
Motion to Approve March 10, 2009 Committee Meeting Minutes

Vice Mayor Dearing moved, seconded by Council member Kite, and carried to
approve the minutes for the Committee Meetings held on March 10, 2009 as
presented.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

Motion to Approve March 16, 2009 Regular Council Meeting Minutes

Vice Mayor Dearing moved, seconded by Council member Isom, and carried
to approve the minutes for the Regular Council Meeting held on March 16, 2009.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: ( 6 - 0 roll call ) Motion carried

Motion to Approve March 23, 2009 Special Council Meeting Minutes

Vice Mayor Dearing moved, seconded by Council member Workman, and
carried to approve the minutes for the Special Council Meeting held on March 23,
2009.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

Motion to Approve March 31, 2009 Special Council Meeting Minutes

Vice Mayor Dearing moved, seconded by Council member Workman, and
carried to approve the minutes for the Special Council Meeting held on March 31,
2009.
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YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: (6 - 0 roll call ) Motion carried
TOWN MANAGER’S REPORT

Mr. Wodicka had submitted a written report for the packet. He briefly read the
following from his report:

a. A budget approval schedule had been prepared and was available in the
Town Hall.

b. A Notice of Violation from DEQ was received last week. Mr. Wodicka had
contacted the Town’s engineering firm regarding the matter.

c. Notices were sent to all applicants not selected for the Town Council
vacancy.

d. In May, a public hearing would need to be held for approval to reallocate
funds under the Urban Construction Program. Additional information
forthcoming.

e. Septic system for the Kite property would cost approximately $4,000.00 if
the Town performed the work.

f. The Town was investigating a remote start function to be installed on
generator. That would eliminate the Town electrician’s time and labor
expense caused under the current manual start function. The generator is
operational.

g A fee and policy for sewer clean-outs was being prepared. Approximate
charge would be $60.00.

h. A motion for the destruction of records was on the agenda to be based on
the Library of Virginia’s recommendations.

A brief discussion took place regarding future expenses from the Consent Order,
Town employees entering private property, computer equipment that would allow the
Town to monitor the generator from the Town Hall, and HEC funds being used for
additional expenses from the generator if needed.
TREASURER’S REPORT

Treasurer Sipe reported an ending ledger balance of $802,088.45 for General
Government for the month of March 2009. Total designated money was $609,915.72,
leaving total available cash of $192,172.73.

Council member Snow moved, seconded by Council member Kite, and carried
to accept the Treasurer’s report as presented.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: (6 - 0 roll call ) Motion carried
COMMUNITY CENTER ADMINISTRATOR’S REPORT

No additional discussion on the report took place.

CHIEF OF POLICE REPORT
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Chief Morris briefly discussed that some of his officers had minor injuries for
various reasons.

Vice Mayor Dearing stated that the decal deadline was April 15, 2009. Chief
Morris noted that the charge for not purchasing a decal after the court fine was
approximately $81.00. He noted that “checkpoints” would begin next week. Chief Morris
briefly explained the process of decal enforcement at the apartment complexes in Town.

NEW BUSINESS

Community Center Bylaws

Council member Snow stated that copies of the bylaws had been distributed to
Council. Town Attorney Sigler stated that she had a concern that no purpose was stated as
to what capacity the board would serve; such as an advisory. She also noted a concern
regarding the matter of a director. Specifically, if the director referred to in the bylaws was
the Community Center Administrator or the director of the board itself.

Council member Snow stated that the proposed bylaws were previously used under
the Park Authority. He noted that organization was able to hire a director. He referenced
the second paragraph, page two which stated, “The director shall serve at the pleasure of
the members and perform such other duties as the advisory board may require as approved
by the ma_]onty vote of the members ” He recommended the following: “The director shall
5 at-the-plee the-members-and perform such other duties as the advisory board
may require as approved by the majority vote of the members.”

Vice Mayor Dearing stated his concerns regarding the bylaws not being properly
drafted to protect the Town from liability issues. He noted that the board would serve at
the pleasure of the Town Council.

Council member Snow stated the following as a purpose to be entered into the
bylaws: “The purpose of this advisory board is to provide oversight for the Elkton Town
Council and to ensure that the management of the Elkton Area Community Center is such
that it will contribute to a smooth running facility which can achieve its mission
statement.”

It was determined that the “director” referred to in the bylaws was EACC
Administrator Allison Morris.

Town Attorney Sigler inquired if the provision that stated, “The director shall be
responsible to the board for the administration, acquisition, planning, development,
maintenance and operation of all property under the jurisdiction...” if those were all of her
duties. She noted the bylaws also spoke of acquiring real estate.

Vice Mayor Dearing stated that the confusion regarding the bylaws was due to the
bylaws being taken from one authority and given to a committee. He stated he could not
support the document since the final version was not presented to the Council.

Council member Snow stated that according to the bylaws, everything would be
submitted to Council for approval.

Council member Isom noted her confusion regarding the presented version of the
bylaws.

A brief discussion took place regarding a different set of bylaws that Town
Attorney Sigler had presented which she noted would better suit the committee for the
purposes it intended to serve.
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Mr. Wodicka suggested the matter be tabled and discussed at a future meeting.

Mayor Bompiani agreed that the matter should be reviewed and brought before the
Council at their next meeting.

Further discussion took place regarding the provision in the bylaws that referred to
real estate.

Council member Armbruster stated that “properties” did not specifically mean real
estate, but properties of the Community Center such as gymnastics equipment. He noted
that the director would not have the authority to purchase real estate.

Council member Isom stated that the term “acquisition” could be determined to
mean “buy.” She noted that the document was confusing.

Mayor Bompiani suggested the matter be tabled.

Meals Tax Policy

No policy was presented.

Appointment of Chairperson for Water and Sewer Committee

Council member Kite moved, seconded by Council member Workman, and
carried to appoint Vice Mayor Lee Dearing as Chairman of Water and Sewer.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: (6 -0 roll call ) Motion carried

Vice Mayor Dearing offered to step-down as Chairperson of Public Health, Safety,
Ordinances with his appointment to the Water and Sewer Committee. He suggested that
Council member Armbruster be appointed as Chairperson.

Resignation of Chai on for Public Health, Safety and Ordinances

Council member Kite moved, seconded by Council member Workman, and
carried to accept the resignation of Chairmanship for Public Safety from Vice Mayor
Dearing.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: (6 - 0 roll call ) Motion carried

Appointment of Chairperson for Public Health, Safety. and Ordinances

Council member Kite moved, seconded by Council member Workman, and
carried to appoint Council member Armbruster to be Chairman of Public Health,
Safety and Ordinances.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow
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NAYS: None
VOTE: ( 6 -0 roll call ) Motion carried
Fossil Fuel Rates

Council member Isom moved, seconded by Vice Mayor Dearing, and carried
that the Elkton Town Council adjust the fossil fuel rate from $0.02279 per kilowatt
hour to $.01096 per kilowatt hour.

YEAS: M. Dearing, M. Isom, H. Armbruster, D, Kite, P. Workman and R.
Snow

NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried

Resolution to Transition Elkton Jubilee Committee to Elkton Welcome Center

Council member Workman presented the following Resolution:

WHEREAS, the year 2008 marked the One Hundredth Anniversary of the
Incorporation of the Town of Elkton; and

WHEREAS, the Centennial Jubilee Committee, a group of citizen volunteers
formed and carried out countless projects throughout 2008 commemorating this, our great
memorable event; and

WHEREAS, we now celebrate the year 2009 and the close of our 100®
Anniversary Celebration noting all the many accomplishments of the Centennial Jubilee
Committee; and

WHEREAS, the success of the Centennial Jubilee Committee can be measured by
a substantial revenue reserve of $11,278 bequeathed to the newly formed Elkton Welcome
Center Committee; and

WHEREAS, all surplus memorabilia, logo souvenirs and future generated revenue,
as well as rights to these items also become the property of the Elkton Welcome Center
Committee; and

BE IT HEREBY KNOWN, the goals of the Centennial Jubilee Committee to be
self-sustaining and to promote togetherness came to fruition in a most positive way; and

THEREFORE, as President of the Centennial Jubilee Committee, and on behalf of
all officers and faithful volunteers, I salute you who worked so diligently and I do hereby
declare that our charge is over and wish our successors in the year of 2033 God speed and
success.

Council member Workman moved, seconded by Council member Kite, and
carried to adopt the resolution as presented.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried
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Zoning Permit Forms

Council member Isom stated that the Planning Commission would be revising the
Town’s zoning permit forms. She noted that additional information from applicants would
be required on the form. She noted the forms were colored coded for business and
residential.

Council member Snow disliked the requirement of a survey in order to build a
garage or building. Council member Isom requested that Town Attorney Sigler explain the
requirements regarding that matter. Town Attorney Sigler stated that the Planning
Commission had reviewed the County’s requirements. She noted that those requirements
were based on square footage. However, there were some exceptions. She noted that the
matter was still under review and had not been adopted.

Council member Isom stated that the expenses for a survey had been discussed.

Resolution to Support Development of Elkton Energy Research Center

No action needed for that issue.

Motion to Destroy All Records Per Retention Schedule

Vice Mayor Dearing moved, seconded by Council member Armbruster, and
carried that Council authorize the Town Manager and Rick Carey the Documents
Manager to destroy all records according to the Library of Virginia Records
Retention and Disposition Schedule as needed.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: (6 -0 roll call ) Motion carried
COMMITTEES
Electric

Council member Isom stated that the Electric Committee met on April 2, 2009 and
discussed the following: release of generator funds, concrete for retention walls, additional
training for employees, operating manual, and Dominion Power’s rate increase not
increasing Elkton’s rates.

Finance

Council member Snow stated that the Finance Committee met on April 2, 2009 and
discussed the following: budget, meals tax, overtime and a meals tax policy. He stated the
policy as, “Meals Tax payments are due on the 20" of the month, for the previous month
tax collected. If payment is not received by the 20" of the month, the Treasurer’s office
will contact the business to inquire about the payment. If the payment is not received in
our office by the fifth day after the courtesy call, we will mail and deliver a Treasurer’s
Summons to the business. This will order the Owner/Proprietor to appear in the
Treasurer’s office to present all necessary documents to determine the amount of tax
owed. The Owner/Proprietor will then have three days to remit payment for the delinquent
tax. If payment is not received, the Treasurer’s office will pursue with any and all legal
collection means necessary to collect the tax including pursuing criminal prosecution.”
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Town Attorney Sigler recommended that Council adopt the above-referenced
sequence of events as a procedure and not a policy. She stated that the adoption of a policy
could limit the Treasurer’s actions for each individual case regarding meals tax collection.

Council member Snow stated that he thought it should be adopted as a policy and
the Treasurer follow it. He stated the Treasurer did not need to have discretion as to
whether or not she followed the procedure/policy.

Further discussion took place regarding if the collection process presented should
be approved as a procedure or policy, criminal and civil prosecution.

Mayor Bompiani confirmed with Town Attorney Sigler her recommendation to
adopt the suggested course of action as a procedure and not a policy.

Council member Snow moved, seconded by Council member Armbruster, and
carried to that Council adopt procedure as policy.

There was a brief discussion regarding if the vote taken would be on a procedure or
a policy. It was determined the motion presented stated the adoption would be a
procedure/policy.

YEAS: M. Isom, H. Armbruster, D. Kite, P. Workman and R. Snow
NAYS: M. Dearing
VOTE: (5-1 roll call ) Motion carried

Council member Snow stated that a preliminary budget had been prepared. A copy
could be obtained at the Treasurer’s office. He also noted that banners were for sale.

Personnel

Council member Kite stated that the Town would hire four (4) part-time employees
in place of the divertees. He noted that the Town had received many applications from the
last Laborer 1 classified newspaper ad. He noted those applications would be used to make
the selections for the part-time positions. He noted that the change would help the Town
since the divertees require constant supervision and cannot drive.

Public Health, Safety, Ordinances
No report.
Streets and Sidewalks

Council member Workman stated that several streets were identified for paving.
He briefly spoke of upcoming Town clean-ups.

Water and Sewer

Vice Mayor Dearing reported no new issues at that time.

Economic & Community Development

Council member Workman stated that flower beds had been identified and would
be up for adoption. He encouraged all citizens and organizations to participate in the
program. He noted that the Elk Run Stream Clean-Up would take place on Thursday, April
23, 2009.
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Community Center

Mayor Bompiani noted that Administrator Allison Morris was unable to attend the
meeting.

Recreation

Recreation Director Diane Johnson briefly discussed the “Battle of Elkton.” Details
regarding the re-enactment would be forthcoming. She recognized Rockingham County
Recreation and Farmers & Merchants Bank for their assistance with the Easter Egg Hunt.

Council member Workman moved, seconded by Council member Snow, and
carried that Council endorse the proposal as introduced by Peter Ott.

YEAS: M. Isom, M. Dearing, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: (6 -0 roll call ) Motion carried

Planning Commission

Council member Isom stated that the commission had met. She stated that the issue
of B-2 zoning would be reviewed.

Resignation of Harry Armbruster from Planning Commission

Council member Armbruster stated he wished to resign from the Planning
Commission upon his appointment to the Elkton Town Council.

Council member Kite moved, seconded by Vice Mayor Dearing, and carried
that Council accept the resignation of Harry Armbruster, Vice-Chairman of the
Planning Commission.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried

Cemetery

Vice Mayor Dearing stated the commission was in the process of working with Pete
Bonavita and Dr. Downey to purchase an additional ten (10) acres of land for Elk Run
Cemetery.

Community Center

Council member Snow stated that the committee met April 1, 2009. He noted the
following sub-committees were chosen: active outreach development, fundraising and
finance. The next meeting would take place on May 6, 2009 at 6:30 p.m. He briefly
discussed future events at the center.

Advisory

The Advisory Committee recommended the following:
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1. Traffic heading south and turning into North Avenue presents a hazard for
automobiles exiting Elkwood Avenue. Recommend a line be painted to keep Elkwood
traffic back out of the intersection.

2. Recommend an emergency telephone number be posted and/or published of
a contact on weekends when Town offices are closed.

3. We recommend the owner of the property across Route 340 from the
Catholic Church be encouraged to clean up that area.

Mayor Bompiani thanked the committee for their efforts.

Mayor Bompiani encouraged all parties to attend the Council Workshops in order to
hear details regarding the issues that would be discussed at the Regular Council Meeting.

UNFINISHED BUSINESS

No business was presented.

TOWN ATTORNEY/REPORT/ACTION NEEDED

Town Attorney Sigler stated she would be meeting with Chris Fewster to discuss
details regarding the revolving loan fund. She noted that Council would need to decide if
interim financing would be needed for the sewer plant. She noted that Mr. Fewster would
have information to present to Council on the matter.

Vice Mayor Dearing encouraged Council to provide a clear direction regarding the
wastewater treatment plant. He noted that some projects were ready for bids to be placed
and work to be performed.

Council member Snow stated he needed a better understanding of the Consent
Order and the funding that needed to be spent.

MAYOR’S BUSINESS

No additional business presented.
Closed Session

Council member Kite moved to go into closed session under Virginia Code 2.2-
3711-A.1, personnel discussion, consideration, interviews of prospective candidates
for employment; assignment, appointment, promotion, performance, demotion,
salaries, disciplining, or resignation of specific public officers. Vice Mayor Dearing
duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: ( 6 - 0 roll call ) Motion carried

Council member Kite moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Vice Mayor Dearing duly seconded the motion.
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YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: ( 6 - 0 roll call ) Motion carried

It was determined that a Council workshop would be held on April 28, 2009 from
8:00 a.m. — 12:00 p.m. at the “Merck House.”

As there was no additional business, Council member Workman moved,
seconded by Vice Mayor Dearing and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: ( 6 - 0 roll call ) Motion carried

Mayor: M /4 W
Larry X. Bompiani
Recorder: _@\/ﬂb@(/ /g ' /ﬂ/d? 1";)//('/

Denise R. Monger, Clerk
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
April 20, 2009
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE

BRIEFING BY TOWN ENGINEER
CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND PRESENTATIONS
WHICH DO NOT VIOLATE STATUTORY PUBLIC HEARING
REQUIREMENTS. (Council may establish or alter rules governing this or other
public comment periods.)
MINUTES
. Committee Meetings — March 10, 2009
* Regular Council Meeting — March 16, 2009
o Special Council Meeting — March 23, 2009
. Special Council Meeting — March 31, 2009
TOWN MANAGER’S REPORT
TREASURER’S REPORT
COMMUNITY CENTER ADMINISTRATOR’S REPORT
CHIEF OF POLICE’S REPORT
NEW BUSINESS
Community Center Bylaws
Meals Tax Policy
Appoint Chairperson for Water and Sewer Committee
Fossil Fuel Rates
Resolution to Transition Elkton Jubilee Committee to Elkton Welcome Center
Zoning Permit Forms
Resolution to Support Development of Elkton Energy Research Center
. Motion to Destroy All Records Per Retention Schedule
COMMITTEE REPORTS
Electric
Finance
Personnel
Public Health, Public Safety, Ordinances
Streets and Sidewalks
Water and Sewer
Economic & Community Development
Community Center
Recreation
Planning Commission
Cemetery
Advisory
UNFINISHED BUSINESS
TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR’S BUSINESS
CLOSED SESSION
ADJOURNMENT
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Special
Council Meeting
April 23, 2009
6:00 p.m.

A special meeting of the Elkton Town Council was held in the Council Chambers
of the Elkton Area Community Center on April 23, 2009, with Mayor Larry Bompiani
presiding. The following Council members were present:

PRESENT

M. Dearing
M. Isom

H. Armbruster
D. Kite

P. Workman
R. Snow

Town Manager Reid A. Wodicka, Town Attorney M. Christopher Sigler, Chief of
Police James A. Morris and Clerk of Council Denise R. Monger were also present.

(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

Invocation was presented by Council member Isom.
All present were asked to join in the Pledge of Allegiance.
Closed Session

Council member Kite moved, seconded by Council member Smow, and
carried to go into closed session under Virginia Code 2.2-3711-A.1, personnel
discussion, consideration, interviews of prospective candidates for employment;
assignment, appointment, promotion, performance, demotion, salaries, disciplining,
or resignation of specific public officers. Council member Armbruster duly
seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D, Kite, P. Workman and R.
Snow

NAYS: None

VOTE: (6 -0 roll call ) Motion carried

Council member Kite moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Vice Mayor Dearing duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P, Workman and R.
Snow

NAYS: None
VOTE: (6 - 0 roll call ) Motion carried

Town er Contract
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Council member Kite moved, seconded by Council member Workman, and
carried that Council direct the Town Attorney to amend the draft contract for the
Town Manager as discussed.

Vice Mayor Dearing questioned if Council was voting for the amendment or for
the contract.

Council member Snow stated that the motion would allow the Town Attorney to
provide Council with a final draft of the contract.

Council member Workman stated that the final draft of the contract was the one
he was voting for with the amendment.

Mayor Bompiani stated that Council was voting on the contract with the change
that Council had discussed.

Council member Snow stated that pursuant to the last Council meeting, completed
contracts were to be provided to the Town Council before a vote would be taken on the
matter.

Town Attorney C. Sigler stated that Council could review the final contract before
voting.

Mr. Wodicka stated that the agreement in closed session was to give the authority
to the Mayor to review the contract and endorse it.

Council member Snow stated again that he would prefer to review the final
contract before Council voted on the matter.

Town Attorney C. Sigler stated that he would have the final contract drafted on
Friday.
Mayor Bompiani stated a motion was on the floor.

The motion was repeated as stated above.

Vice Mayor Dearing stated the motion did not clarify that Council would approve
the contract just that an amendment would be made to a draft contract.

Another motion was presented as follows: Council member Kite moved,
seconded by Council member Workman, and carried that Council approve the
Town Manager’s contract that will be modified by the Town Attorney and the
Mayor will be given the authority to sign a contract on behalf of the Town.

YEAS: H. Armbruster, P. Workman and D. Kite

NAYS: M. Dearing, M. Isom and R. Snow

VOTE: (3 - 3 roll call ) Mayor Bompiani voted YEA and the Motion carried

As there was no additional business, Council member Workman moved,
seconded by Vice Mayor Dearing, and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: (6 - 0 roll call ) Motion carried
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Mayor: (%Wi., 4 ;SW

Larry A. Bompiani
Recorder: Q@%@é @ WM/‘/

Denise R. Monger, Clerk






APPENDIX A

SPECIAL COUNCIL MEETING
Town of Elkton
April 23, 2009
6:00 p.m.

Mayor Bompiani has called a Special Meeting of the Elkton Town Council on
Thursday, April 23, 2009 at 6:00 p.m., at the Elkton Area Community Center located at
20593 Blue and Gold Drive in Elkton, Virginia. The purpose of the meeting is as
follows:

AGENDA

1. Closed Session
a. Personnel matters






Council Work Session

May 12. 2009
PRESENT STAFF
M. Dearing Reid Wodicka
M. Isom Lauri A. N. Sigler
D. Kite James Morris
P. Workman Clairen Sipe
R. Snow Diane Johnson
L. Bompiani Allison Morris
H. Armbruster Denise R. Monger

The following items and issues were discussed:

Mayor Bompiani

Steve Reid offered to give the Mayor and Council a tour of the new schools
Rescue Squad contacted to schedule meeting

East Rockingham Business League meeting to be held on June 18, 2009 from
5:30 p.m. — 7:30 p.m. at EACC

John Sease contacted regarding the cost of working plans for the Kite House /
approximate cost of plans was $6,000.00 / additional $2,000.00 for estimates from
MEI regarding plumbing and air conditioning

Move June Council Workshop from June 9, 2009 to June 8, 2009 due to voting
taking place in the EACC and to meet legal requirements for the public hearing
ads for the budget and new ordinances

Clarified motion presented at the Regular Council Meeting regarding meals tax.
It was determined the proper wording would be “procedure/policy”

Town Manager (R. Wodicka)

e O ¢ o & o

General Government

Budget in a different format

Total budget increased 3 Y2 percent over last year due to Consent Order

Employee raise of 1 percent in January / Vice Mayor Dearing requested to revisit
the raise allocation for employees / no raise for employees in over 2 years

No increase in property taxes and local sales tax

Raise utility rates

Street Maintenance

General fund expenditures / increased money for training

Backhoe traded / additional items to be purchased

Paving for West Summit and East Prospect

Develop capital improvements list / set schedule for next several years of projects

Police Department

7™ police officer and new vehicle cut from budget

School Resource Officer (SRO) position discussed for the new high school
Decrease in vehicle maintenance

Parks and Recreation

Parks & Recreation to purchase uneven bars for approximately $4,000.00
Kite House — decision needed as to how to proceed

Increase for economic and community development

Increase in Fire and Rescue donations

EAUS donations were not included in budget

Insurance on Miller-Kite Museum discussed

Electric Department
Electric reconnection and late fees to increase
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May 12, 2009

Page 2

. Projection of revenues from the generator were conservative

o Lighting at Pentecostal Hill not in this year’s budget

o Two areas at Pentecostal Hill do not have water and sewer with the Town

° Residential electrical connection fees currently $1,200.00

. Town should petition for electrical services at the Kite property and area where

the Koogler project would be located
Electrical connection fees to be reviewed in other VEMA localities

Water Department

Water rates would increase 16%

Ordinance to be prepared to establish an annual increase for water and sewer
based on the Consumer Price Index (CPI)

Concern regarding the impact on citizens of raising rates

Consent Order needed to be followed

Proposed rate schedule to be reviewed

Sewer Department

Sewer rates would increase 16%

Payment of $170,000 included in the budget would be from the $3.4 million loan
if borrowed for the wastewater treatment plant

30 year loans under revolving loan fund only given under extreme hardship and in
rare cases

Gravity line for school included into the revolving loan fund

Draper Aden Report shows rate comparisons for Towns of similar size

Town needed to demonstrate to DEQ a plan for new rates

0% interest would save the Town money over the period of the loan

If construction costs deferred, could rates be adjusted over a two year period
Public hearing would be needed to increase rates

Cost of some future phases unknown for the wastewater treatment plant due to
unresolved I & I issues

DEQ had stated that the Town’s rate structure needed to cover the cost of the debt
service and cost of I & I work at the wastewater treatment plant

Aggressive effort must be made to correct I & I problems in order to reduce
capacity issues

Plant flows had increased recently due to wet weather

Sump pumps were an existing problem in Town

Review ordinances to define a legal and illegal Town connection

Alternative sources of revenue needed to pay for the Town’s debt service

Community Center

Funds from County for the Community Center not included in the budget
Consolidation of outstanding debt service

Rates increased last year at the Community Center / suggestion made to defer
raising membership fees again

Room rentals should be increased at the Community Center

Town residents could be given a discount a the Community Center

Sanitation

Landfill fees had significantly increased / refuse fees to residents would increase
by 15%

County receiving revenue from the Town in landfill fees

At next RML meeting, suggestion should be made that County lower the Town’s
rates for landfill fees

Last review of a Town based sanitation system and cost of trucks shown to be
expensive / additional review to take place

Green Earth recycling discussed / not all residents participate
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o Cost benefit analysis to be performed regarding the Town’s recycling program
with Green Earth

° Some dumpsters had been removed to lower sanitation expenses / fees were
increased last year

Cemetery
Cemetery Commission suggested that rates not be increased

Purchase of land from Dr. Downey for additional burial spaces
Maintenance fund discussed

Operation of Perpetual Care Fund should be reviewed

Cost to finish fence at the Cemetery would cost approximately $12,000.00
Discussion of dispersal of funds regarding Cemetery revenue

Mayor Bompiani thanked the Town Manger and Department Heads for their hard
work preparing the budget.

Mayor Bompiani and the Town Council took a five minute break. The meeting
proceeded with Chris Fewster, P.E., of Anderson & Associates, who spoke to Council
regarding the Town’s wastewater treatment plant.

Mr. Fewster discussed monthly plant flow records and a decrease in flows since
December. He indicated that significant rainfall for May and an increase in flow at the
plant were the reasons for continuing I & L. issues.

Mr. Fewster explained that inflow was caused by a rain event through the
connections and going directly to the sewer system. Infiltration was caused by ground
water or rainfall. He noted two types of infiltration were: 1) rainfall infiltration which
fell on the ground and percolated through the ground into the pipes and, 2) groundwater
infiltration which was ground water that rose up and infiltrated into the pipes.

Mr. Fewster stated that wastewater treatment plant employees needed to be more
responsive to issues. He noted much improvement over the last six months.

Mr. Fewster reviewed with Council the projected costs for the wastewater
treatment plant under the revolving loan fund. He noted that additional work would take
place on the Old Spotswood Trail sewer, Route 33 pump station abandonment and new
sewer main, replacement of the sewer main under and along Blue & Gold Drive and
replacement of the North Avenue pump station control system. He noted that current
economic conditions were favorable for the Town to receive low bids on projects.

Mr. Fewster stated that a manhole needed to be replaced at the laundromat as
soon as possible. Also, he stated that repair work needed to be addressed under the
railroad. He noted that permits needed to be obtained from Norfolk & Southern Railroad
in order to perform the repairs. He noted that the process by which to receive those
permits was a timely one.

Mr. Fewster stated that according to flow meter readings Blue & Gold Drive still
showed an extensive amount of inflow and infiltration. However, he noted that the
additional flow was not coming from the recently replaced area but from the Tannery or
school area. He noted that the manhole areas should be inspected in the evening hours
for additional information on the problems.

Mr. Fewster encouraged Council to move forward with the process of upsizing
the line at Spotswood to a 12” replacement. He noted that if the Town would bid all of
the projects at one time, interim financing may not be needed.
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Mayor Bompiani asked that Mr. Fewster attend the Council retreat in order to
update Council with additional information and statistics regarding the wastewater
treatment plant.

It was determined that the $3.4 million was included in the current proposed
budget.

Mr. Fewster briefly reviewed a site plan regarding the plant. He stated the plan
showed various projects that would take place and their locations. He noted the sludge
facilities had issues with the old drying beds and that the Town had acquired a portable
belt press and trailer to correct that problem. He stated the plan was to place the press in
a building that would also house the new a new electrical system, which would replace
the currently inadequate system.

Mr. Fewster also spoke regarding the inadequacy of the UV system at the plant,
control issues, easements, a closing date for the revolving loan fund, lining Spotswood
pipe, laterals and sewer service for the south side of Newtown Road.

Community Center (Council Rep: R. Snow)

Council member Snow spoke regarding the Elkton Area Community Center
Advisory Board Bylaws. He noted that two versions of bylaws had been presented to
Council. One version was from him and the other from Town Attorney Sigler.

Town Attorney Sigler noted that it was unnecessary to identify Administrator
Morris as a member of the advisory board. She noted that “members” should be
identified as the Board of Directors and that “officers” should be elected to handle day-
to-day business. She noted that the purpose of an advisory board was to review issues
and report to the Town Council.

Council member Snow stated the advisory board was being established to advise
the director and was needed according to grant applications.

Town Attorney Sigler stated that clarifications were provided for officers in the
bylaws but not members. She noted that vacancies and removals for the “members” had
not been addressed. She stated that statuary responsibility should be removed from the
bylaws since no specific statute would govern the advisory board. She noted that the
accounting principals should be removed if the advisory board was not going to have a
separate account and be responsible for specific funds.

Council member Snow stated that he did not have an issue with removing the
Articles as referenced above.

A brief discussion took place regarding the accounting documents needed for
grant applications.

Council member Snow suggested that Council approve the version he presented
and delete ARTICLE VII — Statutory Responsibility and ARTICLE VIII — Accounting
Principals. Town Attorney Sigler suggested that ARTICLE VIII contain Section 3 —
Access to Records.

Administrator Morris stated that when applying for grants the Community Center
needed documentation regarding revenues and expenses. She noted that a full financial
report was needed. Treasurer Sipe stated that the budget v. actual report received by
Council monthly provided that information. However, she could detail the report to offer
an additional breakdown of items.
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Mayor Bompiani suggested that no change take place on the Treasurer’s Report at
that time and that Council address the bylaw matter. He noted that using Council
member Snow’s version, strike all of ARTICLE VII and Sections 1 and 2 under
ARTICLE III.

A brief discussion took place regarding the term of service for members. It was
determined the service time would be a one year term with the option of re-election. The
following language would be added to the bylaws, “All members shall serve for a one
year term or until their successors are elected,” under ARTICLE I, Section 1 — Terms of
Office before, “All officers shall hold office until the next annual election.”

Mr. Wodicka stated that he had requested legal input from Town Attorney Sigler
regarding the bylaws.

Further discussion continued with an additional revision to the bylaws as follows:
“The Advisory Board will consist of (9) members who will be recommended by the Elkton
Area Community Center Committee to the Elkton Town Council for approval. All
members shall serve for a one year term until their successors are elected.”

Mayor Bompiani asked that Town Attorney Sigler revise the document for
presentation at the Regular Council Meeting on Monday.

Electric (Chair; M. Isom)

Council member Isom stated that the Electric Committee had met. She inquired
to Vice Mayor Dearing regarding the status of the noise reduction walls for the generator.
Vice Mayor Dearing responded that an engineer had provided a quote regarding the
project. He noted the cost was estimated at $34,000.00. The Town was currently
working with Jeff Vaughan, the owner of Shenandoah Speedway, to purchase stacking
walls to reduce the noise issues.

Mr. Wodicka would request that Timmy Turner, Director of Public Works, work
with Mr. Vaughan to move the project forward.

Public Safety. Health & Ordinance (Chair: H. Armbruster)

Mr. Wodicka asked if the police ordinance would be discussed or tabled until a
later time. The matter would be discussed later in the meeting.

Water & Sewer (Chair: L. Dearing)

Vice Mayor Dearing asked that Council approve $3.4 million towards the
wastewater treatment facility under the revolving loan fund. (4genda)

Town Attorney Sigler stated that a public hearing would need to be held on the
matter since the Town would be borrowing funds.

Cemetery

Vice Mayor Dearing asked for Council support regarding a land purchase for Elk
Run Cemetery from Dr. Downey. He noted that the Cemetery Commission wanted to
move forward on the matter. (4genda)

First right of refusal was briefly discussed regarding additional land purchases
from Dr. Downey for the Cemetery.

Finance (Chair: R. Snow)






Council Work Session
May 12, 2009
Page 6

Council member Snow stated that nine names were recommended for the
advisory board. He asked that Council review the recommendations. He noted the
following persons appeared on the list:

Randell Snow (Council representative)
Sue Armbruster

Pat Shifflett

Julia Smith

John Keys

Kevin Dovel

Elizabeth Swallow

Peter Ott

Mike Breeden (County representative)

Council member Snow stated that the bylaws could be revised to allow eleven
members on the Board of Directors and a quorum of seven. He noted that would allow
Goldie Helsley to be added as a member of the board. Council member Armbruster
noted that Mrs. Helsley would like to be on the board.

It was determined that Council would vote on the approval of the bylaws and
appointment of board members at its Regular Council Meeting. (4genda)

Streets & Sidewalks (Chair: P. Workman)

Council member Workman stated that a letter to VDOT needed to be sent by the
Mayor or Town Manager requesting a review of the intersection at Chiefy’s and Route
340.

Mr. Wodicka stated that a public hearing would be held on Monday, May 18,
2009 at 6:30 p.m. regarding the reallocation of funds under the Urban Construction
Program. He noted that Spotswood Avenue would be removed from the program and
two new projects added.

Public Safety, Health & Ordinance (Chair: H. Armbruster)

Mayor Bompiani noted that Council member Armbruster wished to discuss the
proposed amendment to the Elkton Town Code regarding the police department as
follows:

Proposed
Amendment to the Elkton Town Code
May 4, 2009

BE IT RESOLVED that the Town of Elkton hereby adopts by ordinance the
following Amendment to Chapter 27, POLICE, to the Elkton Town Code, as follows:

Chapter 27
POLICE
Article I

Police Department

Section 27-3. Chief of Police.

A. Unless otherwise provided by the Town Council, the Chief of Police shall be the
Town Sergeant.

B. The head of the police department shall be the Chief of Police, He or she shall be

appointed by the Council and shall be under the supervision of the town manager. The
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ief of Police shall be in ¢ of the police nt. r she shall rules
and regulations in conformity with the Charter and other ordinances of the town
concerning the operations of e ent; the conduct o officers and employees
thereof;, their uniforms, arms and other equipment; their training: and the penalties to be
imposed for infractions of s es and re ions. Wi ir_duties

police officers the town manager’s supervision of the Chief of Police shall not include the
power to countermand any order. rule or regulation promulgated by the Chief of Police to
the officers.

B. C. The town shall never be without a Chief of Police. In the absence of the Chief of
Police from the town for any length of time, the powers and duties of the Chief of Police
shall devolve upon the Police Sergeant, until the return Chief of Police.

Section 27-4. ointment, suspension, demotion or dismissal of chief of polic
police officers.

A. The Council shall appoint the Chief of Police who shall serve at the pleasure of the

town council. The Council shall have the exclusive right to suspend, demote. or terminate
the Chief of Police.

B. _The town manager shall int such number of officers and members to constitute

the police department of the town as the Council may authorize from time to time, by
ropriation or otherwise. The t

the town manager, shall have the power to suspend, demote or dismiss any police officer

of the town at any time for just cause.

Council member Isom inquired as to the intention of the last provision presented
by Town Attorney Sigler regarding the ordinance. Town Attorney Sigler responded that
a clarification of the chain of command was needed. She noted that the Chief of Police
was in the process of developing a standard operating procedure which, in the future,
would address such issues.

Mr. Wodicka stated that the Town Manager should have authority over the Police
Department just as he did with the Public Works Department. He questioned why the
Police Department would be a separate entity.

Council member Isom had concerns that police officers would be conflicted as to
which person to listen to, the Town Manager or the Chief of Police if a situation arose in
which there was a disagreement on an issue.

Mr. Wodicka stated that the officer’s immediate supervisor would be the Chief of
Police. He noted that ultimately the Town Manager should have authority over the Police
Department. He was of the opinion that the last sentence in the proposed ordinance
amendment was contradictory.

Council member Workman inquired if the Chief of Police had reviewed and given
an opinion on the matter. Mr. Wodicka responded that Chief Morris was at the last
meeting and had viewed the documentation.

Vice Mayor Dearing noted that all department heads needed to attend meetings in
their entirety.

Council member Snow stated that one reason Council had reserved the right to
hire and fire police officers were due to their visibility in Town.

Mr. Wodicka stated that the public works department was also visible in the
community. He added that if Council wanted change to be made effectively, the process
needed to be more streamlined.
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It was determined that the matter needed additional review by the Town Council.
Therefore, the matter would be discussed further at the Council retreat.

Mayor Bompiani stated that the next Council retreat would be held on June 4,
2009 from 8:00 a.m. to 12:00 p.m. at the Cooley Conference Center — Merck House.

A discussion took place regarding a citizen’s request to be placed on the agenda
as a speaker. It was determined that any comments should be made under the citizen
comments section of the meeting.

Council member Isom stated that the Planning Commission and Board of Zoning
Appeals were in need of additional people to serve on those committees. She asked that
names be submitted as soon as possible. It was determined that two positions were
available on the Board of Zoning Appeals.

Town Attorney Sigler stated that a public hearing was needed regarding the
Lohman matter. She noted that a map had been presented to Council for a review of the
proposed property to be closed. It was noted that a public hearing on the matter would
take place in July.

As there was no further business, the meeting was adjourned.

Mayor: O\éM"x /QM

Larrya. Bompiani i
Recorder: QM Wl @ : ﬂu%ﬁft/-’

Denise R. Monger, Clerk







Public Hearing
May 18, 2009
6:30 p.m.

A Public Hearing of the Elkton Town Council was held to solicit public input
through the proposed VDOT Urban Construction Program to remove the Spotswood
Avenue Project from the program and add the North Stuart Avenue Project and North
Street Project to the program.

The Public Hearing was held at 6:30 p.m. on May 18, 2009, at the Elkton Area
Community Center. Mayor Larry A. Bompiani presided. The following Council
members were present:

PRESENT

M. Dearing
M. Isom

H. Armbruster
D. Kite

P. Workman
R. Snow

Town Manager Reid A. Wodicka, Town Attorney Lauri A. N. Sigler, Chief of
Police James A. Morris, Treasurer Clairen Sipe, Public Works Director Timmy Turner,
EACC Administrator Allison Morris, Recreation Director Diane Johnson and Clerk of
Council Denise R. Monger were also present.

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

Mayor Bompiani stated the hearing was properly advertised.
(A copy of the Notice is appended to the minutes and marked as “Appendix A”.)

Town Manager Reid Wodicka presented a slide show regarding the Urban
Construction Program. He stated that Spotswood Avenue would be removed from the
program and that the project on North Street and North Stuart Avenue would be added.
He noted that the state had restructured funding.

Mr. Wodicka stated that the Town could decide to re-enter the Spotswood Avenue
project into the program at a later time. He noted that $1.5 million would be used for the
two new projects selected.

Mr. Wodicka stated that on North Stuart Avenue from Spotswood Avenue to F
Street sidewalks would be installed on the east side and sidewalks repaired on the left
side. He noted that water lines would be moved from the middle of the roadway in
behind the curbing and three fire hydrants would be installed.

Mr. Wodicka stated that the second project was on North Street from Willow
Oaks north to F Street. He noted that a water issue existed at Willow Oaks Drive which
would be addressed. He noted that a water line would be added as the sidewalk and
curbing were extended. He noted this action would increase water flow in that area.

Mr. Wodicka requested that Council adopt the two resolutions presented in order
to move forward on the projects under the program.

Vic Corbo, 248 Windsong Hills Drive, Elkton, questioned if the Spotswood
Avenue project included moving telephone poles. He noted that people back their
vehicles into them. It was determined that Spotswood Trail was the correct street and not
Spotswood Avenue.
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Ted Hayes, Elkton, questioned if the Spotswood Trail project was part of the I & I
work needed at the Town’s wastewater treatment plant. Vice Mayor Dearing responded
that from the “Movie House” to Newtown Road was an emergency snow route. He noted
that curb and guttering would be put on both sides of that road.

Ted Hayes, Elkton, questioned about funding for the project. Mr. Wodicka
responded that $1.5 million was available from VDOT for the Town for the above-
referenced projects.

A brief discussion took place regarding a deadline for the program.

As there was no additional business, the public hearing was closed.

Mayor: &Y, L wi:}fﬁg’%wwi
Lar¥y A. Bompiani

7
A N/ LA I? /| ) (2
Recorder: . (i V) S0 AL
Denise R. Monger, Clerk
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Regular
Council Meefing
May 18, 2009

The regular meeting of the Elkton Town Coﬁncil was held on May 18, 2009, in the
Council Chambers at the Elkton Area Community Center with Mayor Larry A. Bompiani
presiding. The following Council members were present:

PRESENT
M. Dearing

M. Isom

H. Armbruster
D. Kite

P. Workman
R. Snow

Town Manager Reid A. Wodicka, Town Attorney Lauri A. N. Sigler, Chief of
Police James A. Morris, Treasurer Clairen Sipe, Director of Public Works Timmy Turner,
Recreation Director Diane Johnson and Clerk of Council Denise R. Monger were also
present.

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

Council member Kite gave the invocation.
All present were asked to join in the Pledge of Allegiance.

A Model General Assembly narrative was presented by Spotswood High School
students. The program was designed to introduce high school students to the legislative
process of the Commonwealth of Virginia. Victoria Price narrated the slide show program.

CITIZEN COMMENTS

Victor Corbo, 248 Windsong Hills Drive, Elkton, praised the recent newsletter he
received from the Town. He spoke regarding an article in the AARP News which stated a
decline in age restricted housing. He noted his concern regarding the Koogler project
which would be an age restricted development upon its completion in the future.

Marty Shifflett, Elkton, spoke regarding the current economic downturn. He urged
Council to track spending. He had reviewed the Town’s budget v. actual reports and noted
that the Town was overspent in several areas that totaled $242,000.00. He noted the recent
newsletter had stated that the Town would try to move forward in completing its
annexation obligations under the annexation agreement.

Mr. Shifflett briefly spoke regarding the elimination of a seventh police officer in
the current budget. He noted that the position of a maintenance supervisor was recently
internally posted for the Town. He noted that an additional police officer was needed more
than additional maintenance personnel.

Mr. Shifflett stated he had investigated the debt service of the Town as compared to
neighboring Towns. He noted that with the inclusion of $170,000 for the wastewater
treatment plant upgrades, the Town’s debt service would be higher than other Towns at
approximately 17% of its annual budget.

Mr. Shifflett questioned how many Council members had read the Consent Order.
He noted that without an understanding of the legal document, the Town could spend $3.4
million unnecessarily. He noted his concern that the Town would have to borrow
additional funds in the future for nutrient removal according to his review of the Consent
Order and the Town’s VPDES permit.
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Frances Dovel, 3360 River Road, Elkton, spoke regarding her dissatisfaction with
the hiring of the new Town Manager and the award of his contract. She questioned the
hiring of a manager with little experience as opposed to someone with more experience in
the disciplines and duties of running a small town. She noted that the Mayor and Council
had a fiduciary responsibility to the citizens of the Town. She noted that those duties had
not been carried out when the Town Manager’s contract was voted on and approved for
$45,000.00 per year, plus a gas allowance and paid tuition.

Mrs. Dovel briefly spoke of the Town’s utility rates being out of proportion with
adjacent Towns. She noted her frustration with the proposed 18% utility increase.

Mrs. Dovel spoke regarding the strategic planning newsletter sent to the Town
citizens in which the police department was encouraged to further their education. She
noted that the police department had been attending meetings at the Fraternal Order of
Police in Harrisonburg which provided information, education and support. She praised
the work of Chief Morris and his department. Further, she spoke of her frustration with the
recent situation in which the Chief of Police was suspended by the Town Manager. She
stated that the Town Manager should not have power or control over the police department.
She thought the recent suspension was an abuse of power.

Mrs. Dovel praised and thanked the three Council members who voted against the
Town Manager’s contract and noted that the remaining governing body had disserviced the
Town with their approval.

Mildred Shifflett, 112 West Spotswood Avenue, Elkton, inquired what the new
interns would be paid. She noted many issues needed the attention of Council. She praised
the police department and noted their dedication to their jobs since they had not received a
pay raise in three years.

Cathy Murphy, Elkton, stated that she had no opposition to the hiring of the new
Town Manager six weeks ago to oversee day-to-day operations of the Town. However, she
noted her concern that Council had approved a monthly gas stipend of $450.00 for the new
Town Manager after only six weeks of employment. She noted that the amount totaled to
an immediate pay raise of 12%. She noted that the budget indicated another pay raise for
the Town Manager and, if approved, would increase his pay raise to 25% within 90 days.
She noted this action was unacceptable.

Mrs. Murphy questioned the proposed 16% increase in utilities and if those funds
were going to be used for operation expenses or for appropriate repairs and upgrades. She
briefly spoke of the economic conditions regarding people losing jobs and the hardships of
elderly citizens in the Town. She noted that Council needed to review the budget, cut any
waste, and present a new budget to the citizens.

Wayne Printz, former Mayor of the Town of Elkton, stated he had not participated
in meetings in order to provide the new Mayor and Council time to embark on a new path.
He stated he was in attendance to provide some constructive criticism regarding current
issues facing the Town. He stated that more information regarding the Town Manager’s
contract should have been provided to the citizens. He noted that the Town Manager’s
salary should have been relative to the current salaries of Town employees, most of whom
have had no pay increase in quite some time. He noted that the salary should have been
affordable to the Town during the current economic downturn. He noted additional
contents of the manager’s benefit package were a salary increase of $7,000.00 in the new
budget and the consideration to be paid upon termination of the contract. He requested that
Mayor Bompiani and Council review the matter in general and the re-appropriation of
funds for the contract. He noted that a public hearing should be held to discuss the funds
that had been committed under the contract.
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Mr. Printz stated he was aware of the issues at the wastewater treatment plant. He
asked that Council not fund a “wish list” of improvements but follow the Consent Order
from DEQ. He stated that the citizens could not afford a rate increase. He spoke as a
business owner that his rates would increase up to 170%, in one year, if the proposed rates
were approved.

Mr. Printz stated that the main financial problem for the Town was the Community
Center at approximately $300,000.00 of debt per year. He stated that the County residents
should have to pay their share of those expenses.

Mr. Printz spoke regarding the following: debt service of approximately
$200,000.00 per year for the Kite property, priority to sell the Kite property, the Town’s
inability to afford a $3.4 million loan for wastewater improvements and the need for more
efficiency.

Mr. Printz praised the Chief of Police and the entire police department and asked
that the Mayor and Council consider his suggestions.

Hazel Crider, Elkwood, spoke of her concern about the direction of the Town, the
Town’s financial situation and money structure. She noted that an outline of the Town
Manager’s contract should have been made available to the citizens. She noted that he had
worked for the Town before his contract was endorsed. She thought it outrageous that a
$450.00 gas allowance was approved for the new manager. She suggested that Town
employees sign tickets that indicate the amount of their gas reimbursement. She supported
quality of education for everyone. She inquired if the same opportunity of paid tuition
would be given to other Town employees.

Mrs. Crider stated that the Town might need money from a utility rate increase, but
the citizens could not afford it. She noted that if an increase was inevitable, a gradual
increase would better serve the citizens. She noted that a public hearing should be held for
citizen input. She inquired if the rate increase was in the current proposed budget in order
to balance it. She noted that some citizens lived on low fixed incomes and could not afford
additional utility fees.

Mayor Bompiani stated that Council was listening to the citizens on all matters. He
stated that the previous finance chair had stated before interviews for a new Town Manager
took place, that the salary could go up to $60,000.00 for the position. He noted that after
reviewing the 27 applications, it was decided to save the Town money. He noted that
Council could have given Mr. Wodicka $50,000.00 - $52,000.00, which included his gas
stipend for his travels to the Town and included his tuition in the salary. He noted then
there would not have been a contiguous vote. He noted that they chose not to do that in
order to have Mr. Wodicka reimburse the Town for his tuition if he chose to leave before
the time in his contract had expired. He noted that if the gas stipend was placed into his
salary and then later Council chose to buy a car for him, then the Town would not be able
to get that money back. He noted that if a car was purchased, the car stipend would cease.
He noted that Mr. Wodicka was working very hard to bring in interns at no cost to the
Town. He briefly spoke regarding an updated website which was forthcoming,

Mayor Bompiani addressed the situation regarding the potential $3.4 million loan
the Town was considering for improvements at the wastewater treatment plant. He stated
that the situation was a burden since rates should have been raised periodically over the
past 15-20 years. He noted that no funds were set aside for capital improvements. He
stated it was disrespectful to the citizens not to be foresightful by setting aside funding in
the budget for repairs. He noted that if the Town does not receive the $3.4 million loan at
0% interest, it would cost the Town an additional $1.5 million in interest. He noted that
even with the proposed rates the sewer plant would not be compliant under DEQ and the
state. He noted that the situation was difficult for everyone including the Town staff that
had to deal with difficult situations daily.
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MINUTES

Motion to Approve Council Meeting Minutes

Vice Mayor Dearing moved, seconded by Council member Kite, and carried to
approve the following minutes with the amendments for: April 14, 2009 Committee
Meeting Minutes, April 14, 2009 Special Council Meeting Minutes, April 20, 2009
Regular Council Meeting Minutes, April 23, 2009 Special Council Meeting Minutes,
and April 28, 2009 Council Retreat/Workshop Minutes.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: ( 6 - 0 voice vote ) Motion carried

TOWN MANAGER’S REPORT

Mr. Wodicka’s report was not submitted for the packet.

Mr. Wodicka praised the hard work of Rick Carey regarding the assembly and
organization of the records room located upstairs at the Town Hall. He also congratulated
Officer Jeremy Hooke on his completion of Bike Patrol School.

Written responses to Citizen Comments at the last Regular Council Meeting were
available in the back of the Council Chambers.

TREASURER'’S REPORT

Treasurer Sipe reported an ending ledger balance of $317,538.06 for General
Government for the month of April 2009. Total designated money was $172,349.81,
leaving total available cash of $145,188.25.

Council member Snow meved, seconded by Council member Workman, and
carried to accept the Treasurer’s report as presented.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: ( 6 - 0 roll call ) Motion carried
COMMUNITY CENTER ADMINISTRATOR’S REPORT

No additional discussion on the report took place.
CHIEF OF POLICE REPORT

No additional discussion on the report took place.

Council member Snow stated that Bill Madren wanted to thank the Public Works
Department for their assistance with trash removal.

NEW BUSINESS
Approve Elkton Area Community Center Advisory Board Bylaws
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Council member Snow stated that he had e-mailed a copy of the bylaws to Council.
He noted the following revisions:

Purpose: “The purpose of this advisory board is to provide recommendations to the
Elkton Area Community Center Director.”

Terms of Office: “The Chairman, Vice Chairman and Secretary shall be members
of the advisory board.”

Council member Snow stated that the bylaws stated that the advisory board would
consist of nine members. He wished to revise the board to consist of eleven members and
the quorum from six members to seven members. He noted that some Articles had been
deleted at a previous meeting.

Council member Snow moved, seconded by Council member Armbruster, and
carried to approve the bylaws as presented.

YEAS: M. Isom, H. Armbruster, D. Kite, P. Workman and R. Snow
NAYS: M. Dearing

VOTE: (5 -1 roll call ) Motion carried

Appoint Members to Elkton Area Community Center Advisory Board

Council member Snow stated the board would consist of eleven members but only
ten would be named at that time. They were as follows:

Randell Snow, Council representative
Sue Armbruster

Pat Shifflett

Julia Smith

John Keys

Kevin Dovel

Goldie Helsley

Elizabeth Swallow

Peter Ott

Mike Breeden (County Representative)

Council member Snow moved, seconded by Council member Kite, and carried
to appoint those members to the Advisory Board until the January meeting in 2010.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None

ABSTAIN: H. Armbruster
VOTE: (5-0-1 roll call ) Motion carried

Motion to Approve $3.4 million for Wastewater Treatment Plant

Vice Mayor Dearing moved, seconded by Council member Snow, and carried
that Council borrow $3.4 million and authorize the Town Manager to execute the
required upgrades to the sewer treatment plant up to $2.8 million per Anderson &
Associates direction and the additional $600,000.00 if needed to be appropriated by
Council.
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Town Attorney Sigler stated that a public hearing would need to be held on the
matter.

Council member Snow stated he would support moving the matter forward.
However, he would be hesitant to vote for any spending until he had a complete
understanding of the expenditures involved.

Vice Mayor Dearing stated that he been involved in the matter with DEQ from the
beginning. He stated that he had endorsed an application for a loan under the revolving
loan fund and received approval for $3.4 million. He noted that the Town had agreed to
perform improvements up to $2.8 million as part of the Consent Order. He noted that if the
Town received a loan at 3% interest for 20 years, it would cost the Town $1.2 million and a
30 year loan would cost $1.9 million.

Council member Isom inquired as to why the Town would receive a 0% interest
loan. Vice Mayor Dearing responded that when all documentation had been submitted for
the loan application and a meeting took place with DEQ in March 2008, the Town was
shown to have limited resources and low income. Town Attorney Sigler added that the 0%
interest rate was not absolute until some oversight and review took place regarding the
Town’s rate structure.

Council member Kite stated that his first meeting regarding the wastewater
treatment plant was shocking due to the fact that discussions were taking place for
improvements, upgrades and expansions to the plant at a cost of $11.0 million. He noted
that after a review, the engineers revised those figures to $7.0 million. He noted that when
the Town received the violations from DEQ, the matter of a plant expansion was set aside.
He questioned if, in the future, that subject would be revisited and the Town expected to
move forward on expanding.

Vice Mayor Dearing briefly spoke regarding the improvements done to the basins at
the plant which had assisted in the removal of sludge. He noted that due to that fact, the
plant costs had decreased. He noted that the statistics and information given to the
engineers in the beginning of the process was inaccurate,

Council member Kite questioned if additional funds would be needed in the future
for the wastewater treatment plant aside from the improvements and upgrades currently
referenced. Vice Mayor Dearing stated that mandates come from the General Assembly.
He noted that the past mandates presented to all localities to clean up the Chesapeake Bay
were unfunded.

Director of Public Works, Timmy Turner expressed the importance of the Town
continuing I & I work. He noted that resolving outstanding I & I issues would determine
expenses to the Town regarding capacity issues.

Mayor Bompiani noted that sump pumps and roof drains were costing the Town
money. He asked that citizens inspect their residences to ensure that pumps and drains
were connected to the storm drains.

Mr. Wodicka stated that there were infrastructure projects that needed to be done.
He noted that materials and labor were currently less expensive than in past years. He
noted that the Town would pay more in the future if projects were delayed.

Council member Isom inquired if the Town would have to increase the water and
sewer rates to a certain level to satisfy DEQ. Vice Mayor Dearing responded that Council
needed to ensure that the water and sewer department would be self supporting financially.
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Council member Snow stated he would support the motion if it stated that the
money would be made available to the Town if needed and not to actually spend the money
or give the authority to spend the money at that particular time.

Vice Mayor Dearing stated that the bidding process needed to take place for
projects at the plant to ensure that all procurement procedures were being followed under
the revolving loan fund. He noted that the above-referenced motion would allow that
process to move forward.

YEAS: M. Dearing, M. Isom, H. Armbruster, D, Kite, P. Workman and R.
Snow

NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried

Motion to Approve Cemetery Commission to Purchase Land

Vice Mayor Dearing moved, seconded by Council member Kite, and carried
that Council purchase 10 acres of land from Mr. Garner Downey for the Cemetery
and permission to have a survey done for the actual 10 acres and an easement for the
water and sewer lines on Newtown east.

Town Attorney Sigler stated upon receipt of the contract, a public hearing would
need to be held on the matter.

Council member Snow inquired if the Town could purchase and additional 10 acres
from Dr. Downey. Vice Mayor Dearing responded that the matter was under review and
that the Town was requesting a right of first refusal regarding additional property that Dr.
Downey owned in the area.

A brief discussion took place regarding the date of completion for the survey. It
was determined that a contract would be prepared within 30 days. Therefore, the contract
could be reviewed at the council’s meeting in June and a public hearing held in July.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

Resolution for Urban Construction Projects

Council member Workman read the following resolution for North Stuart Avenue:

PROJECT ENDORSEMENT RESOLUTION
WHEREAS, in accordance with Commonwealth Transportation Board

construction allocation procedures, it is necessary that a request by resolution be received
from the local government or state agency in order that the Virginia Department of
Transportation program an enhancement project in the Town of Elkton.
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NOW, THEREFORE, BE IT RESOLVED, that the Elkton Town Council,
requests the Commonwealth Transportation Board to establish a project for the
improvement of North Stuart Avenue from Spotswood Avenue to F Street.

BE IT FURTHER RESOLVED, that the Elkton Town Council hereby agrees to
pay a minimum 20 percent of the total cost for planning and design, right of way, and
construction of this project, and that, if the Town of Elkton subsequently elects to cancel
this project the Town of Elkton hereby agrees to reimburse the Virginia Department of
Transportation for the total amount of costs expended by the Department through the date
the Department is notified of such cancellation.

ADOPTED this 18th day of May, 2009

Council member Workman read the following resolution for North Street:
PROJECT ENDORSEMENT RESOLUTION

WHEREAS, in accordance with Commonwealth Transportation Board
construction allocation procedures, it is necessary that a request by resolution be received
from the local government or state agency in order that the Virginia Department of

Transportation program an enhancement project in the Town of Elkton.

NOW, THEREFORE, BE IT RESOLVED, that the Elkton Town Council,
requests the Commonwealth Transportation Board to establish a project for the
improvement of North Street from Willow Qaks north to F Street.

BE IT FURTHER RESOLVED, that the Elkton Town Council hereby agrees to
pay a minimum 20 percent of the total cost for planning and design, right of way, and
construction of this project, and that, if the Town of Elkton subsequently elects to cancel
this project the Town of Elkton hereby agrees to reimburse the Virginia Department of
Transportation for the total amount of costs expended by the Department through the date
the Department is notified of such cancellation.

ADOPTED this 18th day of May, 2009

Vice Mayor Dearing queried if the Town would be responsible for paying 20% of
the design costs for the two projects as was the case with the Spotswood Avenue project.
Mr. Wodicka responded that the Spotswood project was not officially cancelled from the
program but presently inactive. He noted that the North Street and North Stuart Avenue
projects were being added to the program. He noted the projects might not begin in the
current year.

Council member Workman moved, seconded by Council member Kite, and
carried for Council to accept the Resolution as presented on North Street from
Willow Oaks to F Street.
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YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: (6 -0 roll call ) Motion carried

Council member Workman moved, seconded by Council member Armbruster,
and carried for Council to accept the Resolution as presented for the improvement of

Stuart Avenue from Spotswood Avenue to F Street.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: ( 6 - 0 roll call ) Motion carried

Water & Sewer Rate Increase — First Reading

Mr. Wodicka stated that after discussions with DEQ, a 16% rate increase would be
insufficient to confirm the 0% interest rate for funds under the revolving loan fund. He

noted that two models were provided for rate increases. One provided a two tier approach
and the other a three tier.

Mr. Weodicka stated that the base rate for sewer rates in a three tier approach
was as follows:

1) Effective July 1, 2009 for first 2,000 gallons = $15.00
2) Effective January 1, 2010 for first 2,000 gallons = $18.00
3) Effective July 1, 2010 for first 2,000 gallons = $20.00

An increase per 1,000 gallons over the first 2,000 gallons was as follows:

4) Effective July 1, 2009 per 1,000 gallons over first 2,000 gallons = $4.00

5) Effective January 1, 2010 per 1,000 gallons over first 2,000 gallons =
$5.00

6) Effective July 1, 2010 per 1,000 gallons over first 2,000 gallons = $6.00

Mr. Wodicka stated that the base rate for sewer rates in a two tier approach
was as follows:

7 Effective July 1, 2009 for first 2,000 gallons = $17.00
8 Effective July 1, 2010 for first 2,000 gallons = $20.00

An increase per 1,000 gallons over the first 2,000 gallons was as follows:

9) Effective July 1, 2009 per 1,000 gallons over first 2,000 gallons = $4.50
10) Effective July 1, 2010 per 1,000 gallons over first 2,000 gallons = $6.00

Mr. Wodicka noted the above-referenced content would serve as a First
Reading.

Town Attorney Sigler noted that a public hearing would be scheduled for June 8,
2009 on the budget and proposed rate increase. She noted that DEQ wanted the Town to
treat the sewer plant as a separate entity by ensuring funds to pay for the debt service,
infrastructure and I & 1 issues. She noted that the Town would be charged interest on the
loan under the revolving loan fund if the Town did not increase rates to an acceptable level.
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A brief discussion took place regarding the monthly payment with the interest
added onto the loan for 20 and 30 years.

It was determined that both rate tiers would be advertised in the newspaper to allow
the public hearing to take place on both proposals.

Vice Mayor Dearing stated that Council had requested he review the matter of noise
reduction walls for the generator. He noted that an engineering firm had made a proposal
for a concrete wall at approximately $34,000.00. He noted that Jeff Vaughan, owner of
Shenandoah Speedway, had been contacted regarding the Town purchasing walls from
him. He noted that the cost of that project would be under $15,000.00. Final costs would
be determined.

COMMITTEES
Cemetery
No report.

Water & Sewer

No report.

Planning Commission

Council member Isom stated that the commission was currently reviewing the B-2
zoning ordinance. She noted that the closure of Lucas Lane was also under review.

Recreation
No report.

Community Center

Council member Snow noted that the committee had been working on the bylaws
and appointment of members.

Economic & Community Development

Council member Workman stated that an Economic & Community Development
Committee meeting would take place next week.

Streets and Sidewalks
No report.
Personnel
No report.
Finance
Council member Snow stated that budget preparations were ongoing.
Electric

Council member Isom stated the gate at the generator needed to be locked for
security and safety reasons.
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Public Health, Safety. Ordinances

No report.

 Advisory

The Advisory Committee recommended the following:

1. There is excessive speeding coming into town headed north in the area of
the 340 Market and Deli.
2. The underpass where Route 33 crosses over Route 340 needs cleanup.

3. The chuckhole on the eastern side of Stuart Ave. at C Street is getting
bigger.

4. We again recommend that the siren on the Fire Hall be used to alert citizens
in case of an emergency.

Council member Snow made the suggestion that an Emergency Planning
Committee be established to review matters such as a siren for emergencies.

UNFINISHED BUSINESS

No business was presented.
TOWN ATTORNEY/REPORT/ACTION NEEDED

Town Attorney Sigler stated that after a Supreme Court decision, the Town’s noise
ordinance would need to be reviewed. She noted that local government attorneys were in
the process of drafting a model ordinance to be used. She would update Council when
more information was forthcoming,

Town Attorney Sigler stated that there were issues regarding the appointment of
Council member Armbruster as opposed to him being elected. She noted that her legal
review was ongoing and she would update Council on the matter shortly.

Town Attorney Sigler stated she would report to Council on the properties owned
by a certain landowner with zoning violations. She noted that discussions with the
Commonwealth Attorney on the matter were ongoing,

A brief discussion took place regarding a new blight ordinance to take effect July 1,
2009.

MAYOR'’S BUSINESS

Mayor Bompiani stated that Council would tour the new schools on May 28, 2009
at 1:30 p.m. He noted the next retreat would be held on June 4, 2009 from 8:00 a.m. -
12:00 p.m. at the Merck Cooley House.

As there was no additional business, Council member Kite moved, seconded by
Council member Armbruster and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None





VOTE: ( 6 — 0 voice vote ) Motion carried

Mayor: (;{U»\A '4 :3»3(;-%4

LarryA. Bompiani

Recorder: @W /2 ‘ WL}XUU

Denise R. Monger, Clerk
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
May 18,2009
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE

SPOTSWOOD HIGH SCHOOL MODEL GENERAL ASSEMBLY
PRESENTATION
CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND PRESENTATIONS
WHICH DO NOT VIOLATE STATUTORY PUBLIC HEARING
REQUIREMENTS. (Council may establish or alter rules governing this or other
public comment periods.)
CONSENT AGENDA (All items under this agenda are adopted as part of one motion.
Any items for discussion or dissenting votes will be moved to Old or New Business.)
April 14, 2009 Committee Meeting Minutes
April 14, 2009 Special Council Meeting Minutes
April 20, 2009 Regular Council Meeting Minutes
April 23,2009 Special Council Meeting Minutes
. April 28, 2009 Council Retreat/Workshop Minutes
TOWN MANAGER’S REPORT
TREASURER’S REPORT
COMMUNITY CENTER ADMINISTRATOR’S REPORT
CHIEF OF POLICE’S REPORT
NEW BUSINESS
1. Approve Elkton Area Community Center Advisory Board Bylaws
2. Appoint Members to Elkton Area Community Center Advisory Board
3. Motion to Approve $3.4 Million for Wastewater Treatment Plant and I & I
4. Motion to Approve Cemetery Commission to Purchase Land
S. Resolution for Urban Construction Projects
COMMITTEE REPORTS
Electric
Finance
Personnel
Public Health, Public Safety, Ordinances
Streets and Sidewalks
Water and Sewer
Economic & Community Development
Community Center
Recreation
Planning Commission
Cemetery
Advisory
UNFINISHED BUSINESS
TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR’S BUSINESS
CLOSED SESSION
ADJOURNMENT






Work Retreat/Session

June 4, 2009
PRESENT STAFF
M. Dearing Reid A. Wodicka
M. Isom Lauri A. N. Sigler
P. Workman Chris Fewster (A & A)
R. Snow Andrew Piske (Intern)
H. Armbruster Denise R. Monger
L. Bompiani
ABSENT
D. Kite

The following items and issues were discussed:

Andrew Piske, Intern, introduced to Council

Each Council member briefly highlighted items of discussion

Reporter from Valley Banner contacted Council members for line item budget

Chris Fewster spoke of the following regarding Anderson & Associate’s

Preliminary Engineering Report dated July 31, 2007

a. Phase 1 — purchase sludge dewatering equipment, perform electrical
improvements to allow all blowers to operate

b. Phase 2 — build new UV building with additional UV train and new
effluent flume. Build new laboratory space on second Floor of UV
building and convert existing laboratory to office and meeting space.
Purchase and install new generator capable of powering all critical
functions for the 0.8 MGD design flow in the event of power loss

c. Phase 3 — build new secondary clarifiers sized for 0.8 MGD and convert
existing clarifiers to sludge digesters.

d. Phase 4 — upgrade existing aeration basins to IFAS process with
suspended media to increase flow and add BNR capability. Build anoxic
basins and new influent pump station. Add screening and grit removal
capacity. Build new sludge building and permanently install mobile
dewatering equipment purchased in Phase 1.

Phase 3 & 4 in report were for expansion purposes / expansion not part of

Consent Order

Percentage of completion: Phase 1 — 30%; Phase 2 — 5%; Phase 3 — none; Phase 4

—none

Town working to bring plant into compliance with current regulations / must have

foresight to expand plant in the future

All expenditures regarding the plant must accommodate future needs and benefit

the Town in the long term

Town presented a plan to DEQ outlining upgrades and work to be performed at

the plant

0% interest rate to be determined by the Town’s accountability towards fixing

problems / many old maintenance problems exist that need to be resolved

Rates need to compare to other municipalities of similar size

Tiered approach would be successful since the users would not be expected to pay

for the increases at one time

Bids not received on projects / loan amounts undetermined / entire amount of loan

may not be needed

Last tier increase may not be necessary depending upon the bids the Town

received for the work that would be contracted

As part of the condition of the loan, the Town needed to increase rates to cover

debt service
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New rate increases with a two tier approach for water and sewer would cost
approximately $47.25 as of July 1, 2009 until the next rate increase on January 1,
2010

Loan payments start on the debt service at the completion of construction / during
construction process Town would pay interest only on the loan / with 0% interest
Town would not need to make any payments during that time

Reserve of funds would be established to prepare for loan payments / certain
amount of reserve funds would need to be maintained to guarantee payment of
loan

Three tier approach would allow more flexibility / easier on residents / Mr.
Fewster in favor of three tier rate increase

Annual increase in rates according CPI

Revenue for three tier rate adjustment in this year’s budget

Town rates would be higher due to current issues pertaining wastewater treatment
plant

One week in May that the plant exceeded flow limits

DEQ concerned with the plant had no influent alarms at the pump station that
would signal staff when flows got above a certain limit

Alarms should have been installed at the plant in December / difficulty with
electrical issues

Town needs to make all issues at the plant in all areas (electrical, I & I program,
etc..) first priority

Better communication needed between the plant and public works department
Discussion took place regarding the issue of nutrients / Marty Shifflett addressed
the issue at the last Council meeting

After Preliminary Engineering Report (PER) developed, Anderson & Associates
reviewed new documentation and deduced that the plant capacity would not need
to expand to a 1,000,000 gallons per day operation but to 800,000 per day
Nutrient limits (per PER) adjusted for 800,000 gallons per day

Typical flow at plant after Blue & Gold Drive repair was 320,000 gallons per day
One spokesperson needed to work with DEQ

All reports sent to DEQ need to be copied to the Town Manager for his file and to
the Clerk of Council for the Mayor and Council’s file

Rick Carey now energized at work

Quarterly reports filed with DEQ to update them on the status of the plant in the
Town

Violations continue due to system problems / hydraulic equipment issues continue
Old generator at the sewer plant to be moved to North Avenue pump station / if
Elkwood develops the pump station would need to be upgraded / land applications
Sludge could be incinerated with proper permits / strict documentation required of
municipalities / composting a possibility

Town needed to perform in-home inspection for residential sump pumps and
improper drains

Newspaper ad could be advertised for inspections

Develop sewer use ordinance must be in place before closing under the revolving
loan fund

Voluntary inspection program needed to encourage residents to contact the Town
for an inspection / outside company could do inspections

Survey performed regarding grease traps / only two met requirements / grease trap
ordinance needed

New connections / I & I reduction needed by the Town before the high school
would be allowed to connect

Send any agreements regarding new connections to Mr. Fewster for his review
and suggestions

Citizens should not be burdened with cost of new developments
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Certificate to Construct should be forthcoming in July / advertising for bidding to
take place / Construction to begin in fall 2009

<5 MINUTE BREAD>

Approximate cost of generator retaining walls would be $15,000 / installation of
walls would begin next week

Council member Snow requested to be contacted the next time the generator runs
in order to allow him to hear how loud it is

JMU Professor contacted by Ted Hayes, reporter for The Valley Banner,
regarding the Town Manager’s proposed budget / format change acceptable

More broad spending categories in the budget

“Other” categories in every department totaled $73,450.00 / more detailed
information requested for Council to those categories / Mr. Wodicka to prepare
list

Supply line categories totaled $40,500.00

Current budget would create efficiency and effectiveness

Personnel services benefits line items total: $1.6 million

Overtime would be a management issue and not a budget issue

Amount budgeted for overtime, contract labor and other labor needed for Council
to review

Department Heads prepared budget forecasts for Town Manager

Measures needed to ensure that financial documentation established / budget v.
actual reports track financial items

Cole McGregor noted that the current budget was more accurate by allowing the
departments to have more control / 5 year forecast needed

Prior budgets had little input from Department Heads

Andrew Piske, intern, to develop a capital improvement plan for the Town

Proper process for budget: preliminary budget to be prepared by Town Manager
in conjunction with the Finance Committee and Council / Department Heads
submit their budgets / numerous workshops held on the budget

Finance Committee did review current budget / points of concern were noted
Time constraints regarding budget

More efficiency needed without limiting services

Format of Elkton’s budget similar to Bridgewater’s budget

Newspaper ad for Bridgewater was more informative with additional line items
listed

Council more experienced with budget matters / Town budget should develop
with the Town Manager

With rate increases, the category of “other” should provide more information to
the Council and citizens

Small purchase policy discussed

Publish copies of budget before public hearing next year / copies of the budget
should be made available at the public hearing for everyone

Town Manager to contact Cathy Murphy regarding the budget

Personnel issues to be handled administratively by the Town Manager

Send worksheet for line item “other” from each department to Ted Hayes
Appendixes were suggested for some of the categories to better inform Council
and the citizens regarding financial figures

An increase of Cemetery opening and closing fees currently on hold

Limited funds to be placed in perpetual care fund / more for operating

Review of rate structure for Cemetery / Town’s current fees were comparable
with other municipal owned Cemeteries

Fence to be finished at Cemetery / explore donations for fence

Cemetery Commission should review an increase in lot costs

Purchase price of backhoe would be $75,000 / suggestion to finance the backhoe
for 5 years / trade-in current backhoe
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Buy a vehicle for the Town instead of paying a gas stipend in the amount of
$450.00 to the Town Manager / Town would own vehicle in 5 or 6 years
Kite House would require $150,000 in renovations before compliant with ADA
Other issues: capital improvement issues, lawn at the Town Hall, cover at the
spring and custodial services at the Community Center
Part-time maintenance employee could be assigned at the center / floors need to
be buffed at the center / walls painted
Use Mayor’s office for conference room / bi-weekly Department Head meetings
to take place
Town Manager in Staunton tomorrow for meeting
Grant funds for sewer plant to be reviewed by the Town Manager
Economic stimulus funds / accepted only projects that were shovel ready
Rates too low for the Town to receive grants from DEQ and other state agencies
<5 Minute Break>
Review a payment plan option for electric customers with low incomes
Letter from Bob Holden with copies of letters when he first started out as Town
Manager of Bridgewater / encouragement to stay the course
Kite property “land for sale” sign erected
John Sease to charge $1,500 for bidding process for renovations on the Kite house
$9,500 total for prints and bid processing
$150,000 + approximate total for some renovations / Angler noted over $200,000
in renovations when inspected
Interested party contacted other Town staff regarding purchase of the Kite
property
Possible meeting with former real estate brokers to discuss sale of property /
Sperry Van Ness / Listing Agreement had been negotiated
Sale of the Kite House noted as follows:
Vice Mayor Dearing — would support the best direction to pull the Town
out of debt
Council Member Isom — astounded at the cost to renovate the house /
Town could not support the expense
Council Member Snow — large cost to renovate / asked to re-evaluate
possible use of the house / more research needed
Council Member Armbruster — unrealistic for Town to spend $150,000 for
renovations / land between school and house stay “green” / Kite House
and land on east side should be sold / input from local realtors
Council Member Workman — keep the house but cannot justify the Town
funding the renovations / may need to put up for sale
Council Member Kite — not in attendance
Mayor to contact local realtors about Kite property to work on a multiple group
listing / contact Sperry Van Ness
Consultants previously contacted regarding the Kite property were Basile,
Baumann, Prost, Cole & Associates, Inc. / Fredericksburg had worked with the
firm to develop an RFP to solicit ideas for a property that the municipality owned
Industrial park a possibility for zoning
Council can rezone the property it needed / allow Planning Commission to make
recommendations / a new zoning classification not needed
George McDaniel agreed to an architect regarding the Kite House
Town Attorney spoke with Jack Depoy regarding the Deed of Trust being
removed from 133 acres of the Kite property and accept payments from the Town
on its good faith and credit
Status of $60,000 regarding the new schools
Mayor had not met with other County officials regarding contributions to the
Community Center / lunch meeting forthcoming
Remote start up for generator / problem that Manassas may not want to be
responsible for start-up / overtime issue a concern
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Insurance on generator

In March of 2008 Claud Dean was approved as the VEMA representative by
Council to attend the meetings

VEMA meeting minutes forwarded to Council member Isom / previous months
indicated that 6 meetings were not attended by a representative of the Town /
Elkton matters were discussed at some of those meetings / Town Manager to
review the matter

Dates given to Town Manager to review of VEMA meeting attendance

Council member Isom requested to speak with the Mayor in private regarding
some sensitive issues; she requested that the Town Manager attend

Rescue Squad meeting

Fire Department possibly moving into the former Dick Myers Chevrolet building
Bear Lithia Spring could possibly assist with Harrisonburg’s water issues

No official response from VDOT regarding the traffic hazard at Chiefy’s

Move forward with a recommendation on amendment to Town code regarding
new police ordinance

Review regarding “elected” members as opposed to “appointed” members by
Town Attorney

Mary Hutton challenged the Town on the 2/3 majority vote matter in court / Judge
McGrath ruled on the matter / majority vote would not count the mayor

2/3 majority voting issue reviewed by the Town Attorney

Crawford properties: Chief of Police in contact with the U.S. Marshall’s Office /
Town had no liens against properties / properties listed on forfeiture lists to be
sold / problem properties that do not sell at a good price could be abandoned and
given back to the owners

Town Attorney had prepared a letter to the U.S. Attorney’s Office on the matter /
unpaid real estate taxes would be paid to the Town through the sale of the
properties

Bond council needed for revolving loan fund / $8,000 - $10,000 / no formal
procurement process needed / recommendation for local attorney at Botkin Rose
be hired

As there was no further business, the meeting was adjourned.

o, LBoeam
Mayor: ¥

Larry 4. Bompiani

Recorder: QM @ - W

Denise R. Monger, Clerk







Public Hearing
June 8, 2009
6:00 p.m.

A Public Hearing of the Elkton Town Council was held to receive comments
regarding the 2009-2010 fiscal budget. The public hearing was held at 6:00 p.m. on June
8, 2009 at Elkton Area Community Center. Mayor Larry A. Bompiani presided. The
following Council members were present:

PRESENT

M. Dearing
M. Isom

H. Armbruster
D. Kite

P. Workman
R. Snow

Town Manager Reid A. Wodicka, Town Attorney Lauri A. N. Sigler, Chief of
Police James A. Morris, Treasurer Clairen Sipe, Public Works Director Timmy Turner,
EACC Administrator Allison Morris, Recreation Director Diane Johnson and Clerk of
Council Denise R. Monger were also present.

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

(A copy of the Notice is appended to the minutes and marked as “Appendix A”.)

Cathy Murphy, Elkton, reviewed the budget and submitted twenty-three questions
on the matter to Town Manager Reid Wodicka. She thanked Mr. Wodicka for his prompt
response. She noted that after the 2006 election Council passed an emergency spending
plan which the current Council was working under. She questioned expenditures under
capital projects such as the $12,000.00 fence at the Cemetery and $9,000.00 renovation
work at the Kite House. She suggested that those items be deferred until the Town’s
financial outlook had improved. She noted that the categories of “other” in the budget
should be reviewed and redefined. She noted that the refuse budget was $244,000.00 or
$4,700 per week and that the Town also paid landfill charges. She requested that the
matter be reviewed and requests made for estimates regarding the cost of the Town
providing its own refuse service. Further, she questioned if the Town or the vendor
received funds from the recyclables. She would discuss the water and sewer rates at that
public hearing.

Marty Shifflett, Elkton, Mr. Shifflett noted that he would speak at the public
hearing regarding the water and sewer rates.

Michael O’Neill, Elkton, stated that he had reviewed the budget. He did not agree
with the salary increase for the Town Manager. He noted that the salary increase was not
disclosed to Council during hiring process. He noted that the taxpayers were being
forced to pay for undisclosed costs after the fact. He noted that the action was distorted
and disappointing. He noted that Town personnel were a major expense for the Town.
He noted an issue with one employee who was not performing his job duties which
needed to be addressed.

Mr. O’Neill continued by stating that he expected prudence with expenditures
which was not occurred. He noted that a sewer treatment plant employee had received a
pay increase with the understanding that he would become certified. He questioned if
that certification had been obtained. He noted that the Community Center had a
$200,000.00 deficit which he felt was being subsidized by the increased meals tax rate
last year. He noted that the County’s contribution to the center had decreased. He felt it
inappropriate that in-town residents paid the same membership fee to the center as
County residents. He noted that a rate increase would be needed for sewer.
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Roy Gene Davis, Elkton, stated he had served on the Elkton Town Council
previously. He noted that Council should not blame previous Council’s for the difficult
issues it was now facing. He cautioned Council not to borrow money to save money. He
noted that “cuts” should entail the Town Department Heads approving no overtime and a
reduction of 5-10%. He noted the difficult decisions people were being forced to make
such as whether to purchase medication or groceries.

Mr. Davis questioned why heavy equipment and three Town employees were
used for the project of replacing gravel with mulch at grounds of the Town Hall. He
suggested that the person responsible for approving the project should have to reimburse
the Town for expenses. He questioned why there was no spending freeze and less waste
as was promised in the recent elections. Lastly, he noted that the Town was dealing with
a serious budget and that Council had made no effort in cutting expenditure or made had
any consideration for the people of the Town.

As there was no additional business, the public hearing was closed.

Mayeor: m /4 BW

Larry A/ Bompiani =

Recorder: W /Q ' W

Denise R. Monger, Clerk’
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PUBLIC NOTICE TO THE RESIDENTS
OF THE TOWN OF ELKTON

A Public Hearing on the proposed Fiscal Year 2009/2010 Budget
will be held on June 8, 2009 at 6:00 p.m. in the Council Chambers
of the Elkton Area Community Center, which is located at 20593
Blue & Gold Drive, Elkton. At the Public Hearing the public may
present oral or written comments and ask questions concerning the
budget. Copies of the detailed budget are availabie for review in
the Treasurer's Office, at 173 West Spotswood Avenue, Elkton,
Virginia from 8:00 am to 5:00 p.m. M - F.

Etkton Town Budget 2008/2010 - Summary .

2009/2010
Expenses by Dept. Preposed
General Fund 1,658,116.00

Cemetery
Community Center

Total Expenses

Revenues by Dept.
General Fund

Total Revenues
Total Expenses

Budget Balance 0.00

CORRECTION TO PUBLIC NOTICE: Please be
advised that the expenses for Sanitation — Garbage and the
Community Center listed in the public notice published on
May 22, 2009 in the Daily News Record were made in
error. The corrected amounts should be $146,000.00
(Sanitation-Garbage) $131,000.00 (Community Center).
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Public Hearing
June 8, 2009
6:30 p.m.

A Public Hearing of the Elkton Town Council was held to receive comments on
the proposed adjustments to the Water and Sewer User Rates pursuant to Virginia Code
Sections 15.2-2111 & 2119 during two or three phases with the first increase to be
effective July 1, 2009. The public hearing was held at 6:00 p.m. on June 8, 2009 at
Elkton Area Community Center located at 20593 Blue & gold Drive, Elkton, Virginia.
Mayor Larry A. Bompiani presided. The following Council members were present:

PRESENT

M. Dearing
M. Isom

H. Armbruster
D. Kite

P. Workman
R. Snow

Town Manager Reid A. Wodicka, Town Attorney Lauri A. N. Sigler, Chief of
Police James A. Morris, Treasurer Clairen Sipe, Public Works Director Timmy Turner,
EACC Administrator Allison Morris, Recreation Director Diane Johnson and Clerk of
Council Denise R. Monger were also present.

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

(A copy of the Notice is appended to the minutes and marked as “Appendix A”.)

Frances Dovel, Elkton, spoke regarding the citizens, especially elderly, who could
not afford a 60% increase in utility rates. She noted that the Town was the “laughing
stock of the County.” She noted the difficulties citizens had on fixed incomes would
have if the increases were approved. She asked the Council to listen the outcries of the
citizens because they are the ones that will have to live with the consequences of their
actions. Mrs. Dovel stated that the Elkton Area United Services (EAUS) were already
overextended with requests from citizens for assistance.

Mildred Shifflett, Elkton, spoke regarding Rockingham County only increasing
their water and sewer rates by 5-10%. She noted that amount sounded reasonable but a
60% increase the Town was proposing was not. She questioned why the Town would
mow a parcel of land owned by the Ruritan’s Club and if the Town would be reimbursed
for the expense. She noted wasteful spending for the Town to remove gravel at the Town
Hall and replace the area with mulch. She noted that due to increased rates, local
businesses were leaving the Town. She noted that three businesses were in the process of
closing with more on the horizon. She questioned if the Council were trying to run the
citizens out of Town also.

Hazel Crider, Elkwood, spoke regarding the new Town Council having stated that
the Town would move forward on issues. She noted that process had not taken place.
She noted that businesses were struggling especially with the meals tax increase. She
noted that under current economic conditions all persons, young and elderly, were
suffering. She questioned how young families would cope with a 60% increase in rates.

Mrs. Crider stated that the direction of the Town needed to be changed. She
noted that a more inviting Town needed to be established. She encouraged Council to
prepare a compromise with more flexibility and a lower proposed rate for the citizens if
the rates had to be increased. She noted that citizens of all ages want to remain in the
Town but could not afford to if the current direction of the Town continues. She asked
Council to reconsider the proposed high rate of 60%.
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Wayne Printz, Elkton, stated he had invested a lot of time and effort into to the
Town as a long-term citizen and business owner for over twenty-five years. He stated
that the Town used to be vibrant community with many cars and people about. He noted
that the Town had become desolate and barely able to survive. He implored the Mayor
and Council to assist the citizens and businesses with promotions or incentives. He
offered his assistance with any items to help the Town.

Mr. Printz stated that if the proposed rate increases were compounded with last
year’s increase, the citizens would face an 80% rate increase. He noted that his own
business’s rates would increase 200%. He noted that the increase would cause him to
close his business. He noted that other businesses would also close due to their inability
to pay the increased fees. He questioned what the Town would gain under those
circumstances. He noted that the residents and businesses of the Town were barely
surviving due to the downturn of the economy.

Mr. Printz stated he had rebuilt the Elkton Car Wash beginning in 1984. He had
spent hundreds of thousands of dollars investing in the Town and sponsored many
activities. He noted that both of his businesses were currently losing money.

Mr. Printz stated that much speculation had been spoken about regarding DEQ
and the Town’s rates. He noted that he had spoken with officials who stated that DEQ
did not determine rates. He noted that the Town had erred in its figures regarding the
yearly cost of the $3.4 million loan for the wastewater treatment plant. He noted the cost
would be $187,000 per year. He noted the proposed rate increases would generate three
times that amount of revenue. He asked the Mayor and Council to reconsider the
increase.

Marty Shifflett, Elkton, noted the importance of “stewardship.” He noted that
recently the proposed rate increase rose from 16% to 60%. He noted that a 16% increase
would generate $100,000 and a 60% increase $380,000. He noted his preference for a
line item budget and the detail the document provided. He noted that Council had stated
that DEQ was mandating improvements. He noted that after he reviewed the Consent
Order, the commitments made by the Town were dewatering, a sludge pump, and a UV
disinfection system improvement. He noted that DEQ did not state that rates needed to
be increased. He understood that improvements would cost the Town money and that the
electrical system was dilapidated. He was of the opinion that it would not take $380,000
in one year to make those improvements.

He requested that Council review the matter again. He noted that Charlottesville
and Albemarle County had received numerous grants towards their new wastewater
treatment plant. He noted that Elkton was not eligible for grants because it was not
addressing nutrient removal but capacity size. He noted that the Town’s code required
developers to pay for increases in infrastructure. He noted that the Town would not know
the requirements for its nutrient levels until 2012 when the permit would be renewed.

Mr. Shifflett noted that the Town had budgeted $29,000 for professional services
and spent $159,000 for that one line item. He noted 27 line items had no money
allocated yet the Town had spent $57,000.00 in those categories. He noted that over 100
line items were overspent to a total of $1,609,378. He briefly discussed other budget
issues.

Michael O’Neill, Elkton, questioned if water rate increases were part of the
proposed rate increases. Mr. Wodicka stated that the percentage of a water rate increase
was 10%. Mr. O’Neill questioned why items in the budget such as $72,000 in contract
services and $95,000 in engineering services were separate and not included in the money
the Town planned to borrow. He noted that a 60% increase in rates was outrageous. He
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noted that the Community Center’s deficit was $206,000. He noted that when Council
increased the meals tax rate those funds were not to subsidize the center. He noted that
people should pay for what you use. He noted that the sewer department had a deficit
and those rates were going to increase. He noted a double standard since the Community
Center also had a big deficit and their rates were not going to increase. He noted poor
“stewardship.” He noted that catering was taking place to people that were not citizens of
Elkton. He encouraged Council to do a better job.

Richard McGregor, Elkton, rebutted the information in the newsletter that stated
rates would increase 60%. He provided a slide presentation which showed that the
various rates over past years and the current proposed rates. He noted that the proposed
rates overall would increase 44.09% for 2,000 gals. He noted that 4,000 gal. capacity
would increase 48.58%. He noted that he had not viewed any documentation from DEQ
stating that the rates would need to increase. However, he noted that the improvements
were needed at the wastewater treatment plant.

Cathy Murphy, Elkton, stated that logically her understanding that the Town was
mandated to make improvements at the wastewater treatment plant. However, 60% was
a large increase. She noted her typical use of 5,000 gal. per month at a cost of $32.00.
She noted that with the proposed increases her bill could go up to $47.00. She questioned
what “domino effect” this action would have on the Town. She noted that businesses
would pass the increase to the consumer while senior citizens on fixed incomes would
have to choose between medicine and groceries. She noted that all would feel the affect
of the increase and suffer. She noted that the rates needed to be reasonable. She noted
that the Town had not received, in writing, a guaranteed 0% loan. She noted that Council
needed to assure the citizens that the funds borrowed would strictly be used for the
wastewater treatment plant.

Mrs. Murphy stated that the Kite property had been vacant for almost six years.
She noted that the property was an asset, but saw no progress being made in that area.
She inquired if Council needed to submit a request for proposal to receive offers or a
professional to sell the property. She noted that the property was not assisting the Town
and should be sold or repaired in such a way as to generate revenue.

Mrs. Murphy encouraged the Council and all Town officials to aggressively
approach legislatures on the state and federal level and inquire as to what funding
assistance would be available to the Town.

Mayor Bompiani thanked everyone for their input. He noted that Council would
take into consideration all matters discussed. He noted that the Town was trying to be
aggressive in the areas discussed and good stewards.

As there was no additional business, the public hearing was closed.

Mayor: &;‘/VV,\( '4\ W

Larry . Bompiani

Recorder: DM Q ~ W

Denise R. Monger, Clerk “
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Special
Council Meeting
June 8, 2009
7:00 p.m.

A special meeting of the Elkton Town Council was held in the Council Chambers
of the Elkton Area Community Center on June 8, 2009, with Mayor Larry Bompiani
presiding. The following Council members were present:

PRESENT

M. Dearing
M. Isom

H. Armbruster
D. Kite

P. Workman
R. Snow

Town Manager Reid A. Wodicka, Town Attorney Lauri A. N. Sigler, Chief of
Police James A. Morris, Treasurer Clairen Sipe, EACC Administrator Allison Morris,
and Clerk of Council Denise R. Monger were also present.

(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

Mayor Bompiani stated that the meeting was properly advertised.

Proposed Adjustment to Water and Sewer User Rates — First Reading

Vice Mayor Dearing moved on the following as a First Reading of the
proposed adjustment to the water and sewer user rates by properly advertising the
rate increase in the Daily News Record on May 22, 2009 and May 29, 2009 and there
is a rate increase effective July 1, 2009, January 1, 2010 and July 1, 2010 as
presented in the Daily News Record.

Closed Session

Council member Kite moved, and carried to go into closed session under
Virginia Code 2.2-3711-A.1, personnel discussion, consideration, interviews of
prospective candidates for employment; assignment, appointment, promotion,
performance, demotion, salaries, disciplining, or resignation of specific public
officers. Vice Mayor Dearing duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: (6 - 0 roll call ) Motion carried

Council member Kite moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Vice Mayor Dearing duly seconded the motion.

Council member Workman left the meeting at approximately 8:00 p.m. and was
not present for the vote.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite and R. Snow
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NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

Vice Mayor Dearing stated that he had reviewed areas of revenue regarding the
budget. He requested that decal revenue be reviewed. He noted that since the
construction of new homes had decreased, an adjustment to lower the projected revenue
under connection fees should be made.

As there was no additional business, Vice Mayor Dearing moved, seconded by
Council member Snow, and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite and R. Snow
NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried
- T
Mayor: m) /2 @\7@/%(
Larry A. Bompiani
Recorder: W A WYW

Denise R. Monger, Clerk”






APPENDIX A

SPECIAL COUNCIL MEETING
Town of Elkton
June 8, 2009
7:00 p.m.

Mayor Larry A. Bompiani has called a Special Meeting of the Elkton Town
Council on Monday, June 8, 2009, at 7:00 p.m., at the Elkton Area Community Center
located at 20593 Blue and Gold Drive in Elkton, Virginia. The purpose of the meeting is
as follows:

AGENDA

1. Proposed Adjustment to Water and Sewer User Rates — First Reading

The Council Workshop will follow at the conclusion of the special meeting.






Council Work Session

June 8, 2009
PRESENT STAFF
M. Dearing Reid Wodicka
M. Isom Lauri A. N. Sigler
D. Kite James Morris
P. Workman Clairen Sipe
R. Snow Diane Johnson
L. Bompiani Allison Morris
H. Armbruster Denise R. Monger

The following items and issues were discussed:

Mavor Bompiani
° Steve Reid offered to give the Mayor and Council a tour of the new schools
° Rescue Squad contacted to schedule meeting

East Rockingham Business League meeting to be held on June 18, 2009 from
5:30 p.m. — 7:30 p.m. at EACC

John Sease contacted regarding the cost of working plans for the Kite House /
approximate cost of plans was $6,000.00 / additional $2,000.00 for estimates from
MEI regarding plumbing and air conditioning

Move June Council Workshop from June 9, 2009 to June 8, 2009 due to voting
taking place in the EACC and to meet legal requirements for the public hearing
ads for the budget and new ordinances

Clarified motion presented at the Regular Council Meeting regarding meals tax.
It was determined the proper wording would be “procedure/policy”

Town Manager (R. Wodicka)

e e & & & o

General Government

Budget in a different format

Total budget increased 3 2 percent over last year due to Consent Order

Employee raise of 1 percent in January / Vice Mayor Dearing requested to revisit
the raise allocation for employees / no raise for employees in over 2 years

No increase in property taxes and local sales tax

Raise utility rates

Street Mainienance

General fund expenditures / increased money for training

Backhoe traded / additional items to be purchased

Paving for West Summit and East Prospect

Develop capital improvements list / set schedule for next several years of projects

Police Department

7™ police officer and new vehicle cut from budget

School Resource Officer (SRO) position discussed for the new high school
Decrease in vehicle maintenance

Parks and Recreation

Parks & Recreation to purchase uneven bars for approximately $4,000.00
Kite House — decision needed as to how to proceed

Increase for economic and community development

Increase in Fire and Rescue donations

EAUS donations were not included in budget

Insurance on Miller-Kite Museum discussed

Electric Department
Electric reconnection and late fees to increase
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° Projection of revenues from the generator were conservative

° Lighting at Pentecostal Hill not in this year’s budget

® Two areas at Pentecostal Hill do not have water and sewer with the Town
® Residential electrical connection fees currently $1,200.00

®

® © © e @ o e

Town should petition for electrical services at the Kite property and area where
the Koogler project would be located

Electrical connection fees to be reviewed in other VEMA localities

Water Department

Water rates would increase 16%

Ordinance to be prepared to establish an annual increase for water and sewer
based on the Consumer Price Index (CPI)

Concern regarding the impact on citizens of raising rates

Consent Order needed to be followed

Proposed rate schedule to be reviewed

Sewer Department

Sewer rates would increase 16%

Payment of $170,000 included in the budget would be from the $3.4 million loan
if borrowed for the wastewater treatment plant

30 year loans under revolving loan fund only given under extreme hardship and in
rare cases

Gravity line for school included into the revolving loan fund

Draper Aden Report shows rate comparisons for Towns of similar size

Town needed to demonstrate to DEQ a plan for new rates

0% interest would save the Town money over the period of the loan

If construction costs deferred, could rates be adjusted over a two year period
Public hearing would be needed to increase rates

Cost of some future phases unknown for the wastewater treatment plant due to
unresolved I & 1 issues

DEQ had stated that the Town’s rate structure needed to cover the cost of the debt
service and cost of I & I work at the wastewater treatment plant

Aggressive effort must be made to correct I & I problems in order to reduce
capacity issues

Plant flows had increased recently due to wet weather

Sump pumps were an existing problem in Town

Review ordinances to define a legal and illegal Town connection

Alternative sources of revenue needed to pay for the Town’s debt service

Community Center

Funds from County for the Community Center not included in the budget
Consolidation of outstanding debt service

Rates increased last year at the Community Center / suggestion made to defer
raising membership fees again

Room rentals should be increased at the Community Center

Town residents could be given a discount a the Community Center

Sanitation

Landfill fees had significantly increased / refuse fees to residents would increase
by 15%

County receiving revenue from the Town in landfill fees

At next RML meeting, suggestion should be made that County lower the Town’s
rates for landfill fees

Last review of a Town based sanitation system and cost of trucks shown to be
expensive / additional review to take place

Green Earth recycling discussed / not all residents participate
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® Cost benefit analysis to be performed regarding the Town’s recycling program
with Green Earth

° Some dumpsters had been removed to lower sanitation expenses / fees were
increased last year

Cemetery
Cemetery Commission suggested that rates not be increased

Purchase of land from Dr. Downey for additional burial spaces
Maintenance fund discussed

Operation of Perpetual Care Fund should be reviewed

Cost to finish fence at the Cemetery would cost approximately $12,000.00
Discussion of dispersal of funds regarding Cemetery revenue

@ ® © o e o

Mayor Bompiani thanked the Town Manger and Department Heads for their hard
work preparing the budget.

Mayor Bompiani and the Town Council took a five minute break. The meeting
proceeded with Chris Fewster, P.E., of Anderson & Associates, who spoke to Council
regarding the Town’s wastewater treatment plant.

Mr. Fewster discussed monthly plant flow records and a decrease in flows since
December. He indicated that significant rainfall for May and an increase in flow at the
plant were the reasons for continuing [ & 1. issues.

Mr. Fewster explained that inflow was caused by a rain event through the
connections and going directly to the sewer system. Infiltration was caused by ground
water or rainfall. He noted two types of infiltration were: 1) rainfall infiltration which
fell on the ground and percolated through the ground into the pipes and, 2) groundwater
infiltration which was ground water that rose up and infiltrated into the pipes.

Mr. Fewster stated that wastewater treatment plant employees needed to be more
responsive to issues. He noted much improvement over the last six months.

Mr. Fewster reviewed with Council the projected costs for the wastewater
treatment plant under the revolving loan fund. He noted that additional work would take
place on the Old Spotswood Trail sewer, Route 33 pump station abandonment and new
sewer main, replacement of the sewer main under and along Blue & Gold Drive and
replacement of the North Avenue pump station control system. He noted that current
economic conditions were favorable for the Town to receive low bids on projects.

Mr. Fewster stated that a manhole needed to be replaced at the laundromat as
soon as possible. Also, he stated that repair work needed to be addressed under the
railroad. He noted that permits needed to be obtained from Norfolk & Southern Railroad
in order to perform the repairs. He noted that the process by which to receive those
permits was a timely one.

Mr. Fewster stated that according to flow meter readings Blue & Gold Drive still
showed an extensive amount of inflow and infiltration. However, he noted that the
additional flow was not coming from the recently replaced area but from the Tannery or
school area. He noted that the manhole areas should be inspected in the evening hours
for additional information on the problems.

Mr. Fewster encouraged Council to move forward with the process of upsizing
the line at Spotswood to a 12” replacement. He noted that if the Town would bid all of
the projects at one time, interim financing may not be needed.
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Mayor Bompiani asked that Mr. Fewster attend the Council retreat in order to
update Council with additional information and statistics regarding the wastewater
treatment plant.

It was determined that the $3.4 million was included in the current proposed
budget.

Mr. Fewster briefly reviewed a site plan regarding the plant. He stated the plan
showed various projects that would take place and their locations. He noted the sludge
facilities had issues with the old drying beds and that the Town had acquired a portable
belt press and trailer to correct that problem. He stated the plan was to place the press in
a building that would also house the new a new electrical system, which would replace
the currently inadequate system.

Mr. Fewster also spoke regarding the inadequacy of the UV system at the plant,
control issues, easements, a closing date for the revolving loan fund, lining Spotswood
pipe, laterals and sewer service for the south side of Newtown Road.

Community Center (Council Rep: R. Snow)

Council member Snow spoke regarding the Elkton Area Community Center
Advisory Board Bylaws. He noted that two versions of bylaws had been presented to
Council. One version was from him and the other from Town Attorney Sigler.

Town Attorney Sigler noted that it was unnecessary to identify Administrator
Morris as a member of the advisory board. She noted that “members” should be
identified as the Board of Directors and that “officers” should be elected to handle day-
to-day business. She noted that the purpose of an advisory board was to review issues
and report to the Town Council.

Council member Snow stated the advisory board was being established to advise
the director and was needed according to grant applications.

Town Attorney Sigler stated that clarifications were provided for officers in the
bylaws but not members. She noted that vacancies and removals for the “members” had
not been addressed. She stated that statuary responsibility should be removed from the
bylaws since no specific statute would govern the advisory board. She noted that the
accounting principals should be removed if the advisory board was not going to have a
separate account and be responsible for specific funds.

Council member Snow stated that he did not have an issue with removing the
Articles as referenced above.

A brief discussion took place regarding the accounting documents needed for
grant applications.

Council member Snow suggested that Council approve the version he presented
and delete ARTICLE VII — Statutory Responsibility and ARTICLE VIII — Accounting
Principals. Town Attorney Sigler suggested that ARTICLE VIII contain Section 3 —
Access to Records.

Administrator Morris stated that when applying for grants the Community Center
needed documentation regarding revenues and expenses. She noted that a full financial
report was needed. Treasurer Sipe stated that the budget v. actual report received by
Council monthly provided that information. However, she could detail the report to offer
an additional breakdown of items.
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Mayor Bompiani suggested that no change take place on the Treasurer’s Report at
that time and that Council address the bylaw matter. He noted that using Council
member Snow’s version, strike all of ARTICLE VII and Sections 1 and 2 under
ARTICLE III.

A brief discussion took place regarding the term of service for members. It was
determined the service time would be a one year term with the option of re-election. The
following language would be added to the bylaws, “All members shall serve for a one
year term or until their successors are elected,” under ARTICLE I, Section 1 — Terms of
Office before, “All officers shall hold office until the next annual election.”

Mr. Wodicka stated that he had requested legal input from Town Attorney Sigler
regarding the bylaws.

Further discussion continued with an additional revision to the bylaws as follows:
“The Advisory Board will consist of (9) members who will be recommended by the Elkton
Area Community Center Committee to the Elkton Town Council for approval. All
members shall serve for a one year term until their successors are elected.”

Mayor Bompiani asked that Town Attorney Sigler revise the document for
presentation at the Regular Council Meeting on Monday.

Electric (Chair: M. Isom)

Council member Isom stated that the Electric Committee had met. She inquired
to Vice Mayor Dearing regarding the status of the noise reduction walls for the generator.
Vice Mayor Dearing responded that an engineer had provided a quote regarding the
project. He noted the cost was estimated at $34,000.00. The Town was currently
working with Jeff Vaughan, the owner of Shenandoah Speedway, to purchase stacking
walls to reduce the noise issues.

Mr. Wodicka would request that Timmy Turner, Director of Public Works, work
with Mr. Vaughan to move the project forward.

Public Safety, Health & Ordinance (Chair: H. Armbruster)

Mr. Wodicka asked if the police ordinance would be discussed or tabled until a
later time. The matter would be discussed later in the meeting.

Water & Sewer (Chair: L. Dearing)

Vice Mayor Dearing asked that Council approve $3.4 million towards the
wastewater treatment facility under the revolving loan fund. (Agenda)

Town Attorney Sigler stated that a public hearing would need to be held on the
matter since the Town would be borrowing funds.

Cemetery

Vice Mayor Dearing asked for Council support regarding a land purchase for Elk
Run Cemetery from Dr. Downey. He noted that the Cemetery Commission wanted to
move forward on the matter. (4genda)

First right of refusal was briefly discussed regarding additional land purchases
from Dr. Downey for the Cemetery.

Finance (Chair: R. Snow)






Council Work Session
June 8, 2009
Page 6

Council member Snow stated that nine names were recommended for the
advisory board. He asked that Council review the recommendations. He noted the
following persons appeared on the list:

Randell Snow (Council representative)
Sue Armbruster

Pat Shifflett

Julia Smith

John Keys

Kevin Dovel

Elizabeth Swallow

Peter Ott

Mike Breeden (County representative)

Council member Snow stated that the bylaws could be revised to allow eleven
members on the Board of Directors and a quorum of seven. He noted that would allow
Goldie Helsley to be added as a member of the board. Council member Armbruster
noted that Mrs. Helsley would like to be on the board.

It was determined that Council would vote on the approval of the bylaws and
appointment of board members at its Regular Council Meeting. (Agenda)

Streets & Sidewalks (Chair: P. Workman)

Council member Workman stated that a letter to VDOT needed to be sent by the

Mayor or Town Manager requesting a review of the intersection at Chiefy’s and Route
340.

Mr. Wodicka stated that a public hearing would be held on Monday, May 18,
2009 at 6:30 p.m. regarding the reallocation of funds under the Urban Construction
Program. He noted that Spotswood Avenue would be removed from the program and
two new projects added.

Public Safety, Health & Ordinance (Chair: H. Armbruster)

Mayor Bompiani noted that Council member Armbruster wished to discuss the
proposed amendment to the Elkton Town Code regarding the police department as
follows:

Proposed
Amendment to the Elkton Town Code
May 4, 2009

BE IT RESOLVED that the Town of Elkton hereby adopts by ordinance the
following Amendment to Chapter 27, POLICE, to the Elkton Town Code, as follows:

Chapter 27
POLICE
Article I

Police Department

Section 27-3. Chief of Police.

A. Unless otherwise provided by the Town Council, the Chief of Police shall be the
Town Sergeant.

B. The head of the police department shall be the Chief of Police. He or she shall be
appointed by the Council and shall be under the supervision of the town manager. The
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Chief of Police shall be in command of the police department. He or she shall make rules
and regulations in conformity with the Charter and other ordinances of the town
concerning the operations of the department; the conduct of the officers and emplovees
thereof, their uniforms, arms and other equipment; their training; and the penalties to be
imposed for infractions of such rules and regulations. With respect to their duties as
police officers the town manager’s supervision of the Chief of Police shall not include the
power to countermand any order, rule or regulation promulgated by the Chief of Police to
the officers.

P. C. The town shall never be without a Chief of Police. In the absence of the Chief of
Police from the town for any length of time, the powers and duties of the Chief of Police
shall devolve upon the Police Sergeant, until the return Chief of Police.

Section 27-4. Appointment, suspension, demotion or dismissal of chief of police and
police officers.

A. The Council shall appoint the Chief of Police who shall serve at the pleasure of the
town council. The Council shall have the exclusive right to suspend. demote, or terminate
the Chief of Police.

B. The town manager shall appoint such number of officers and members to constitute
the police department of the town as the Council may authorize from time to time, by
appropriation or otherwise. The town manager. or the Chief of Police with the consent of
the town manager, shall have the power to suspend, demote or dismiss any police officer

of the town at any time for just cause,

Council member Isom inquired as to the intention of the last provision presented
by Town Attorney Sigler regarding the ordinance. Town Attorney Sigler responded that
a clarification of the chain of command was needed. She noted that the Chief of Police
was in the process of developing a standard operating procedure which, in the future,
would address such issues.

Mr. Wodicka stated that the Town Manager should have authority over the Police
Department just as he did with the Public Works Department. He questioned why the
Police Department would be a separate entity.

Council member Isom had concerns that police officers would be conflicted as to
which person to listen to, the Town Manager or the Chief of Police if a situation arose in
which there was a disagreement on an issue.

Mr. Wodicka stated that the officer’s immediate supervisor would be the Chief of
Police. He noted that ultimately the Town Manager should have authority over the Police
Department. He was of the opinion that the last sentence in the proposed ordinance
amendment was contradictory.

Council member Workman inquired if the Chief of Police had reviewed and given
an opinion on the matter. Mr. Wodicka responded that Chief Morris was at the last
meeting and had viewed the documentation.

Vice Mayor Dearing noted that all department heads needed to attend meetings in
their entirety.

Council member Snow stated that one reason Council had reserved the right to
hire and fire police officers were due to their visibility in Town.

Mr. Wodicka stated that the public works department was also visible in the
community. He added that if Council wanted change to be made effectively, the process
needed to be more streamlined.
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It was determined that the matter needed additional review by the Town Council.
Therefore, the matter would be discussed further at the Council retreat.

Mayor Bompiani stated that the next Council retreat would be held on June 4,
2009 from 8:00 a.m. to 12:00 p.m. at the Cooley Conference Center — Merck House.

A discussion took place regarding a citizen’s request to be placed on the agenda
as a speaker. It was determined that any comments should be made under the citizen
comments section of the meeting.

Council member Isom stated that the Planning Commission and Board of Zoning
Appeals were in need of additional people to serve on those committees. She asked that
names be submitted as soon as possible. It was determined that two positions were
available on the Board of Zoning Appeals.

Town Attorney Sigler stated that a public hearing was needed regarding the
Lohman matter. She noted that a map had been presented to Council for a review of the
proposed property to be closed. It was noted that a public hearing on the matter would
take place in July.

As there was no further business, the meeting was adjourned.

Mayor:

Larry A. Bompiani

N, i/
'y

Recorder: >/ (/A [ | VA
Denise R. Monger, Clerk







Regular
Council Meeting
June 15, 2009

The regular meeting of the Elkton Town Council was held on June 15, 2009, in the
Council Chambers at the Elkton Area Community Center with Mayor Larry A. Bompiani
presiding. The following Council members were present:

PRESENT

M. Dearing
M. Isom

H. Armbruster
D. Kite

P. Workman
R. Snow

Town Manager Reid A. Wodicka, Town Attormey Lauri A. N. Sigler, Chief of
Police James A. Morris, Treasurer Clairen Sipe, Recreation Director Diane Johnson and
Clerk of Council Denise R. Monger were also present.

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

Council member Isom gave the invocation.

Members of Boy Scout Troop No. 46 were present and led in the Pledge of
Allegiance.

CITIZEN COMMENTS

Lugene Dovel, 407 Lee Avenue, Elkton, asked for mercy from the Town Council
due to his ailing health. He noted his difficulties attending court and doctor’s offices due to
his health.

Mildred Shifflett, 112 West Spotswood Avenue, Elkton, asked that Council
consider lowering the proposed water and sewer rate increases. She noted that many
elderly citizens were facing hardships. She noted that the Kite property needed to be sold.
She noted that many businesses were leaving due to the proposed increase in water and
sewer rates and meals tax. She noted that perhaps lowering the meals tax would attract
some new businesses into Town.

Hazel Crider, Elkwood, Elkton, stated that when the new Council members took
office, promises were made of a new image for the Town. She noted that had not taken
place. She noted that citizens and businesses were moving out of Town. Mrs. Crider
stated that the Town had excellent and honest employees. She noted that all of the
employees should be treated fairly and with respect by everyone. She noted that the
employees had low morale and expected the matter to be looked into. She noted that the
current proposed budget should not be approved. She noted that the proposed increases of
60% were unreal. She noted her understanding that over years some issues had not been
addressed. However, it was unfair to expect the citizens, during the current economic
conditions, to pay such a high percent at one time. She noted the importance of
aggressively trying to sell the Kite property.

Mayor Bompiani spoke regarding the recent quarterly retreat that Council had
attended. He noted that information would be forthcoming from that meeting. He noted
that Council had discussed in detail the future of the Kite property, mandates from DEQ
and. plant capacity. He appreciated everyone’s concerns on the finances and noted that all
Council members and their families would also be affected in some way by the decisions
made.
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Council member Snow stated that as a result of the Town spending $2.8 or $3.4
million, it would receive a “doubling” of the capacity at the wastewater treatment plant
after all improvements were made.

MINUTES

Motion to Approve Council Meeting Minutes

Mayor Bompiani stated that Council had time to review the minutes from the May
12, 2009 Work Session Minutes, May 18, 2009 Public Hearing Minutes and May 18, 2009
Regular Council Meeting Minutes.

Vice Mayor Dearing moved, seconded by Council member Armbruster, and
carried to approve the minutes as read.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: ( 6 - 0 voice vote ) Motion carried

TOWN MANAGER’S REPORT
Mr. Wodicka’s report was not submitted for the packet.

Mr. Wodicka stated that an employee was promoted to the position of Maintenance
Supervisor. He noted that some reorganization had taken place in the Public Works
Department. He noted that three divisions now exist. He noted that Robert Dean received
the promotion.

TREASURER’S REPORT

Treasurer Sipe reported an ending ledger balance of $399,117.75 for General
Government for the month of May 2009. Total designated money was $140,351.52,
leaving total available cash of $258,766.23.

Vice Mayor Dearing moved, seconded by Council member Workman, and
carried to accept the Treasurer’s report as presented.

Vice Mayor Dearing stated that an agreement was made in the early 90’s with HEC
to purchase 5% of a generator. Since zero taxpayer money was used, a balance of $50,000
would remain in the HEC fund. He noted that any funds over that amount would be
reimbursed to the customers. He noted that the account was currently over $67,000. He
inquired if a possible rebate could be given. Treasurer Sipe stated that a review of
individual accounts would need to be made to determine a rebate for customers.

Council member Snow stated that in some past years, money was given back to
customers. He noted that a possible discount for residential customers.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: (6 - 0 roll call ) Motion carried
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Council member Snow stated that the Town had a debt payment due in July for
approximately $250,000. He noted that money would need to be transferred from the
Town’s REPO fund to supplement Town funds in order to cover the debt.
COMMUNITY CENTER ADMINISTRATOR’S REPORT

EACC Administrator Morris was not present at the meetings.

A brief discussion took place regarding the dedication of the center’s sign.

CHIEF OF POLICE REPORT

No additional discussion on the report took place.

Vice Mayor Dearing stated that the police department needed to send blight letters
to the violators in Town.

Council member Armbruster stated that a virus had corrupted one of the laptops in
the police cruisers. It was determined that the Town’s IT firm was in the process of
sweeping the equipment to asses the damage.

Council member Isom noted her appreciation for the police department’s efforts
regarding their bike patrol

NEW BUSINESS
Discussion Regarding Wastewater Treatment Plant

Vice Mayor Dearing stated that discussions had taken place regarding if the Town
needed to spend $2.8 million or $3.4 million. He noted that Town Attorney Sigler had
assembled documentation which included a proposal from the Town to DEQ which stated
the upgrades that the Town agreed to perform under the Consent Order. He noted that
DEQ had accepted the proposal and lowered the Town’s fine amount because of the
improvements agreed upon.. He noted that “Appendix A” of the Consent Order stated that
Phase I and a portion of Phase II would be performed as part of the upgrades under the
Consent Order. He noted that the Town was obligated to perform those upgrades as stated.

Town Attorney Sigler stated that a Corrected Plan of Action was dated March 18,
2008. She noted that the Consent Order was finalized in October 2008. She noted that a
Preliminary Engineering Report dated July 2007 had been prepared by Anderson &
Associates. She noted that the report had been prepared before any of the Notice of
Violations had taken place. She noted that the report had already noted deficiencies at the
Town’s plant. She noted that as part of the Town’s Preliminary Action Plan, the Town
would implement the first two phases of the PER. She noted that the PER was one
requirement from DEQ before negotiations started.

Additional discussions took place on the matter stating some additional actions that
would take place at the plant, lines for the new schools, line under the railroad and Phase
III and Phase IV.

Mayor Bompiani thanked Mr. Wodicka for his lead on the project. He anticipated
that Mr. Wodicka would ensure the Town would meet DEQ’s expectations.

Mayor Bompiani thanked Town Attorney Sigler for her efforts in assisting Council
in understanding all of the issues with DEQ and for compiling the documentation
presented.
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Council member Snow suggested a town-wide inspection of residential homes for
sump pumps and connections. Town Attorney Sigler stated that a sewer use ordinance
would need to be adopted by the Town Council as part of the Consent Order. She noted
that action would give the Town extra oversight and authority for those matters.

Appoint Members to Board of Zoning Appeals

Mayor Bompiani stated the Town had lost a good leader with the passing of Mr.
Leroy Leap. He noted that a replacement would be needed on the Board of Zoning
Appeals.

Vice Mayor Dearing moved, seconded by Council member Snow, and carried,
that based on a recommendation from the BZA, I move that we appoint Kenneth E.
Monger or Bucky Monger as we know him, at 215 East Rockingham Street, as our
nominee.

Council member Snow noted that the above-reference motion was a
recommendation to the Circuit Court.

Vice Mayor Dearing amended his motion to include an appointment for
Anthony Lawson as an alternate. Council member Snow seconded the amendment.

YEAS: M. Isom, M. Dearing, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS:
VYOTE: ( 6 - 0 roll call ) Motion carried

It was determined that the Budget Workshop would take place after the Committee
reports were presented.

COMMITTEES

Vice Mayor Dearing suggested that the “Committees” portion of the Regular
Council Meeting be removed since the same information was discussed at the Council
Workshop.

Further discussion took place regarding Committee information being provided on
the Town’s website which was currently under construction or placing Committee reports
in back of the Council chambers for citizens to take home and read.

Mayor Bompiani asked that if no further substantial information were available
regarding the Committees, that Council progress to the budget workshop portion of the
meeting. Council member Snow stated that he had additional items regarding the
Community Center.

Community Center

Council member Snow noted that the committee had met on June 3. He noted that
the bylaws were adopted, a mission statement was approved for the board of directors,
some committees were established and various people were appointed to those committees.

Electric
Council member Isom inquired the status of the generator. Mr. Wodicka stated that

Mr. Vaughan sold the Town sound panels to be erected near the generator to reduce noise.
The panels should be hauled to the site on Thursday.
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Cemetery
No report.
Water & Sewer
No report.
Planning Commission
No report
Recreation
No report.
Economic & Community Development
No report.

Streets and Sidewalks

No report.
Personnel

No report.
Finance

No report.

Public Health, Safety. Ordinances

No report.
Advisory
The Advisory Committee recommended the following:

1. There is a safety hazard in the alley between Spring Ave. and West
Washington. The pipe installed to help with the water problem needs a permanent cover.

2. North Ave. in the area of Willow Oaks Drive needs mowing and a general clean
up.

3. The Town should encourage the owners of the property between the Post
Office and Randy’s Auto to remove the rusty pipe and the sign that is no longer of any use.

4. The alley between the Elementary School and Ashby Avenue needs mowing
and a general clean up.

Mayor Bompiani thanked the Advisory Board members: Madelyn Dixon, George
Grunwald, Bob Hammer and Chairperson Haze Crider for their efforts.

UNFINISHED BUSINESS
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Town Attorney Sigler stated that a public hearing regarding the request from the
Lohman’s was schedule for Tuesday, July 14, 2009 before the Council Workshop.

Council member Workman noted he would not be in attendance due to vacation
plans.

Mayor Bompiani thanked Jeremy Hunt and Ted Hayes, reporters, for their
assistance in explaining the Clean Coal Research Park.

Vice Mayor Dearing noted that an appropriation ordinance had been presented to
Council. He asked that Council review the document.

Town Attorney Sigler stated that the ordinance would need to be adopted by the
Council which would appropriate money in the budget. She noted that the Town’s charter
required two readings in order for the ordinance to be adopted.

Mayor Bompiani inquired if there was enough time to accomplish the adoption of
the ordinance and budget. Town Attorney Sigler responded that the appropriation
ordinance could be approved in July after the adoption of the budget if additional meetings
could not be scheduled in the month of June.

A brief discussion took place regarding a Special Council Meeting on June 23, 2009
at 6:00 p.m., a Special Council Meeting on June 29, 2009 at 7:00 p.m. and elected members
voting.

Council member Workman spoke regarding the Elk Run Creek project. It was
noted that a “land swap” would take place between the Town and Michael Lucci.

Vice Mayor Dearing stated the Mr. Lucci wanted to exchange a parcel of land
located in the rear of his new restaurant with land adjacent to Elk Run Creek. Town
Attorney Sigler stated that a public hearing would need to be held on the matter and a real
estate contract prepared. It was determined that Mr. Wodicka should meet with Mr. Lucci
regarding the matter.

Council member Isom inquired what the status was of the properties owned by a
certain group of people in Town. She noted those areas were in need of mowing. Chief
Morris stated that he was in contact with the U. S. Marshall’s office regarding the matter.
He noted that he was in the process of assisting that office. He noted the possibility of
another agency coming in to assist in the clean up of those properties.

TOWN ATTORNEY/REPORT/ACTION NEEDED
Town Attorney Sigler noted no additional items of discussion.

Vice Mayor Dearing stated that the Town had a policy that any out of Town water
connections needed approval by Council. He noted that the Director of Public Works,
Timmy Turner had received 4or 5 requests. The Vice Mayor requested that those decisions
regarding approvals for connections be given to the Town Manager.

Town Attorney Sigler stated that a residential application could be approved by the
“director” as stated in the Town’s Code. However, commercial applications would need to
be approved by the Town Council after a recommendation by the Planning Commission.

MAYOR’S BUSINESS

Mayor Bompiani stated that the Budget Workshop would be moved to Community
Room #2.
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BUDGET WORKSHOP

Mr. Wodicka presented budgets to each of the Council members and the Town

Attorney.

The following were items of discussion by Mr. Wodicka:

o 0 0O
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“Other” items listed in more details

Salary cost by department

Personal services calculations increased

“Streets” changed due to the addition of a Maintenance Supervisor and
reclassification of an employee

Council member Isom (inaudible)

More funding for training for police department

General Funds revenues improved

Utility services (electric) removed from budget in all departments
Developed additional “sinking fund” for water department

$2.8 million may be an amendment to the budget

First payment for revolving loan fund due when construction complete;
should be in 09/10 fiscal year

Negative expenditure in capital projects of $150,000 / removed item from
budget

The following items of discussion were presented by Council member Snow:

O 0O 0O o]

(o]
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O 000000 O0OO0O0

o 0 0O

No revenue from revolving loan fund in proposed budget

$66,500 donation from Rockingham County for the Community Center in
proposed budget

$52,000 for Blue & Gold Drive to be reimbursed from revolving loan fund
Rick Carey in charge of tracking items under procurement procedures for
revolving loan fund

Inquiry if additional pump was shelved at the well for emergencies

Lengthy discussion took place regarding the format of the budget

Copy of budget normally available for citizens in the Treasurer’s Office
More information should be made available to the public; reduction in FOIA
requests possible

Disagreement regarding what budget information that should be made
available

Legal issue — appropriation ordinance must be adopted

Legal issue — requires certain format; Elkton, New Market and Grottoes
were incorrect

$12,450 - “membership dues” category for various memberships to
professional organizations; main expenses from police & sewer departments
1% pay raise for Town employees promised past three years

Police department $18,000 in overtime with six officers

Street Maintenance $12,000 overtime

Water, Sewer & Electric would continue to have overtime due to callouts
Overtime — management issue not budget issue

Cut overtime to give cost of living raise to employees

Decrease in electric purchase due to savings from generator

Employee pay raise possible in January of 1%

No cutbacks or firings of Town employees had taken place like other places
Maintain employment or could let a couple of employees go and spread
their salary to other employees

Sewer line issue; no funds to perform all needed repairs

Third tier of rate increases may not be necessary

Budget newsletter forthcoming

Separate enterprise fund needed for water and sewer departments
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Additional rate increases may be needed if interest rates added into debt
service

Town rates low in comparison to other Towns; main complaint that rate
increase was too large at one time

Citizens would be more supportive of rate increases if a lower percentage
was proposed

Inquiry as to date that zero percent interest loan would be guaranteed

Town Manager had requested written confirmation from DEQ; never had a
Town ask for a confirmation before

Rates identified were needed in order for the Town to achieve a similar
average of other localities; not based on loan payment

Funds needed for other capital improvements at the plant; system had not
been maintained

Bridgewater newsletter stated average water bill was $23.96 and average
sewer bill $25.32 = $49.00

Professional Town management to take Town in the right direction

Poverty level needed to be established to assist certain citizens

Pentecostal Hill connection fees discussed

Walter Gills of DEQ had discussed the zero percent interest rate for the
Town

Electric rebate for citizens

Need guidance from Town Manager regarding public relations

Question if some additional cuts were possible in order to give employees
more than a 1 % pay increase

Value employee’s services

Kite House Fund — turn water off and close up house; cut off all utilities
Sperry Van Ness to review Kite property and send proposal

Remove $14,000 from Kite House Fund (general consensus of Council)
Discussion to cut uneven bars for $6,000

Discussion to cut Cemetery fence for $12,000 (private donations to fund)
Citizens would “beat-up” employees if salary increase took place

Categories of “advertisements’ discussed; water reports mailed

Appreciation for Town Manger contacting Cathy Murphy to discuss issues
EAUS and churches assist poverty-stricken residents

No raises; get rid of some Town employees

Cannot justify raises with rate increases

All seniors collecting social security received a cost of living raise from the
government

Budget to be amended

Town Manager to have one full year to work on the budget with the Finance
Committee next year

Additional revenue source needed; same picture to take place next year

Tax rates needed to be increased as compared to other localities

Page County taxes had increased dramatically

No lay-offs for Town employees

Lower percentage water and sewer rate increase needed

Review pay raises another time; Town employees lucky to have jobs

No written documentation guaranteeing zero percent interest on loan with
DEQ

Pay raises would motivate employees to take on additional tasks

When economy was flourishing rate increases did not take place

Informal poll for Town Manager to review the budget for ways to cut
expenses and possibly provide pay increases for Town employees:

Kite: Yes Isom: Yes - in January
Snow: No Dearing: Yes
Workman: Yes Armbruster: Yes
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Bompiani: No

o Review projects and reject any unnecessary spending

As there was no additional business, Council member Workman moved,
seconded by Council member Kite and carried to adjourn the meeting,

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: ( 6 - 0 voice vote ) Motion carried

i/

o,
Mayor: 'Q 3}944/"4
" Larry(A. Bompiani
Recorder: Q{W\W/ g XL W\/

Denise R. Monger, Clerk
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
June 15, 2009

ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE
CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND
PRESENTATIONS WHICH DO NOT VIOLATE STATUTORY PUBLIC
HEARING REQUIREMENTS. (Council may establish or alter rules
governing this or other public comment periods.)
CONSENT AGENDA (All items under this agenda are adopted as part of one
motion. Any items for discussion or dissenting votes will be moved to Old or
New Business.)

. May 12, 2009 Work Session Minutes

. May 18, 2009 Public Hearing Minutes

. May 18, 2009 Regular Council Meeting Minutes
TOWN MANAGER’S REPORT
TREASURER’S REPORT
COMMUNITY CENTER ADMINISTRATOR’S REPORT
CHIEF OF POLICE’S REPORT
NEW BUSINESS

1. Discussion Regarding Wastewater Treatment Plant

2. Appoint Members to Board of Zoning Appeals

3. Budget Workshop (Convene in Community Room #2 after all other business)

COMMITTEE REPORTS

Electric

Finance

Personnel

Public Health, Public Safety, Ordinances
Streets and Sidewalks

Water and Sewer

Economic & Community Development

Community Center
Recreation
Planning Commission
Cemetery
. Advisory
UNFINISHED BUSINESS
TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR’S BUSINESS
CLOSED SESSION

ADJOURNMENT






Special
Council Meeting
June 23, 2009
6:00 p.m.

A special meeting of the Elkton Town Council was held in the Council Chambers
of the Elkton Area Community Center on June 23, 2009, with Mayor Larry Bompiani
presiding. The following Council members were present:

PRESENT

M. Dearing
M. Isom

H. Armbruster
D. Kite

P. Workman
R. Snow

Town Manager Reid A. Wodicka, Town Attorney Lauri A. N. Sigler, Treasurer
Clairen Sipe, Recreation Director Diane Johnson and Town Manager Administrative
Assistant Richard Carey were also present.

(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

Mayor Bompiani called the meeting to order and Mr. Carey was asked to call the
roll.

Mayor Bompiani stated that the meeting was properly advertised.

FY 09/10 Budget — First Reading

Vice Mayor Dearing moved on the First Reading of the FY 09/10 Budget as
presented by the Town Manager.

Mr. Wodicka read summaries of the budget as follows:

Revenues Expenditures Surplus/Deficit
General Fund 1,496,900.00 1,704,715.00 207,815.00
Electric 2,024,000.00 1,567,400.00 456,600.00
Water 453,900.00 332,156.00 121,744.00
Sewer 594,960.00 676,300.00 (81,340.00)
Community Center 200,600.00 386,039.00 (185,439.00)
Sanitation 145,000.00 244,150.00 (99,150.00)
Cemetery 35,000.00 39,600.00 (4,600.00)
TOTAL 4,950.360.00 4,950,360.00 0.00

Council member Snow stated that the budget might be changed before the Second
Reading if necessary.

Appropriation Ordinance

Council member Snow moved on a First Reading of the Budget Appropriation
Ordinance as follows:

ANNUAL APPROPRIATION ORDINANCE
OF THE TOWN OF ELKTON, VIRGINIA
FOR THE FISCAL YEAR
BEGINNING JULY 1, 2009 AND ENDING JUNE 30, 2010,
APPROPRIATING FUNDS FOR PUBLIC PURPOSES FOR SAID FISCAL YEAR;
ESTABLISHING WATER AND SEWER USER RATES;
AND CONTINUING IN EFFECT ALL ORDINANCES OF THE
TOWN OF ELKTON, VIRGINIA RELATING TO TAXES, LICENSES,
FEES, SERVICE CHARGES, COSTS AND OTHER CHARGES AND
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ALL ORDINANCES RELATING TO THE TIME OF
PAYMENT THEREOF AND COLLECTION THEREOF, EXCEPT AS HEREIN
SPECIFICALLY MODIFIED

BE IT ORDAINED by the Town Council of the Town of Elkton, Virginia as follows:

SECTION 1. That the following sums of money are hereby appropriated for the general
government purposes herein specified for the fiscal year beginning July 1, 2009 and
ending June 30, 2010:

(SEE ATTACHED BUDGET)

SECTION 2. Public revenues of the Town of Elkton, Virginia are hereby appropriated
for public purposes for the fiscal year beginning July 1, 2009 and ending June 30, 2010 as
set forth in the appropriate Section of said budget.

SECTION 3. That the following water and sewer user rates for the fiscal year beginning
July 1, 2009 and ending June 30, 2010 are hereby adopted with additional future fiscal

years listed for planning purposes:
(SEE ATTACHED WATER & SEWER RATES)

SECTION 4. There shall be no change to the tax rate for all real estate, including real
estate owned by public service corporations, subject to tax for the calendar year
beginning July 1, 2009 with said rate to be fixed at $0.085 per $100.00 of assessed value
of such property per year. These rates shall continue until modified by action of the Town
Council of the Town of Elkton, Virginia.

SECTION 5. There shall be no change to the tax rate for all personal property subject to
tax for the calendar year beginning July 1, 2009, shall be fixed at $0.46 per $100.00 of
assessed value per year. These rates shall continue until modified by action of the Town
Council of the Town of Elkton, Virginia.

SECTION 6. The Fund Budgets in Section 1 as included in the general budget are
hereby adopted and made the official budget document of the Town of Elkton. It is
expressly provided that the restrictions with respect to the expenditure of the moneys
appropriated shall apply only to the lump sum amounts for the classes of expenditures, of
Funds, which have been included in this ordinance.

SECTION 7. Any ordinance in conflict with this ordinance is hereby repealed to the
extent that such conflict exists. However, all ordinances not in conflict with this
ordinance shall continue in effect, specifically; all ordinances of the Town of Elkton,
Virginia relating to taxes, licenses, fees, service charges, costs and other collection
thereof shall continue in effect except as herein specifically modified.

SECTION 8. If any part of this ordinance is found to be invalid by competent authority,
the remaining portions of the ordinance shall continue in effect.

Closed Session

Council member Kite moved, and carried to go into closed session under
Virginia Code 2.2-3711-A.3 for discussion or consideration of the acquisition of real
property and under Virginia Code 2.2-3711-A.1 to discuss personnel salaries. Vice
Mayor Dearing duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow
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NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Council member Kite moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Council member Workman duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: (6 - 0 roll call ) Motion carried

Promotions for Jerry Harris and Rob Dean

Council member Kite moved, seconded by Council member Snow, and
carried that the Personnel Committee recommends promotions for Jerry Harris and
Rob Dean as Maintenance Foreman under the guidance of the Town Manager.

Town Attorney Sigler noted that the Personnel Committee would need to approve
the promotions. Mayor Bompiani noted that Council member Kite was stating that the
promotions had been approved by the committee.

Town Attorney Sigler suggested that the votes of the Personnel Committee be put
on the record regarding the promotions. Council member Kite polled the Personnel
Committee as followed:

Vice Mayor Dearing — voted in favor of the promotions

Council member Workman - voted in favor of the promotions

Council member Kite - voted in favor of the promotions

No vote by the Elkton Town Council was taken.

As there was no additional business, Council member Kite moved, seconded by
Council member Workman, and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Mayor: ‘%LW{ A\ r—-‘*\

Larry Bomplam
Recorder: DWW/ g ’ /)W

Denise R. Monger, Clerk
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SPECIAL COUNCIL MEETING
Town of Elkton
June 23, 2009
6:00 p.m.

Mayor Larry A. Bompiani has called a Special Meeting of the Elkton Town
Council on Tuesday, June 23, 2009, at 6:00 p.m., at the Elkton Area Community Center
located at 20593 Blue and Gold Drive in Elkton, Virginia. The purpose of the meeting is
as follows:

AGENDA

1. Fiscal 2009/2010 Budget — First Reading
2. Appropriation Ordinance — First Reading
3. Closed Session — Real Estate






Special
Council Meeting
June 29, 2009
7:00 p.m.

A special meeting of the Elkton Town Council was held in the Council Chambers
of the Elkton Area Community Center on June 29, 2009, with Mayor Larry Bompiani
presiding. The following Council members were present:

PRESENT

M. Isom

H. Armbruster
D. Kite

P. Workman
R. Snow

ABSENT
M. Dearing

Town Manager Reid A. Wodicka, Town Attorney Lauri A. N. Sigler, Treasurer
Clairen Sipe, and Clerk of Council Denise R. Monger were also present.

(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

Mayor Bompiani called the meeting to order and the clerk was asked to call the
roll.

Mayor Bompiani stated that Town Manager Reid Wodicka had received
verification from the Department of Environmental Quality (DEQ) regarding the interest
rate for the wastewater treatment plant.

Mr. Wodicka stated the letter was from Walter Gills, DEQ Program Manager,
Construction Assistance program, which he read as follows:

Dear Mr. Wodicka:

I understand that questions have arisen regarding the need to increase the Town'’s
sewer user charges in relation to the sewage collection and treatment upgrade project
that is proposed to be funded through the Virginia Clean Water Revolving Loan Fund
and the impact those charges have to the interest rate offered by the Fund for this
project. The methodology used by the Fund for the setting interest rates involves an
evaluation and comparison of the sewer user charges to the Median Household Income
Jor the community. QOur current rates range from a ceiling rate of 3.35% to a low of 0%.

In the case of the Town of Elkton, our guidelines indicate that your affordable
sewer rate is approximately $40.00. Since our analysis indicated that the Town needed
to increase their rates to this level in order to cover all the costs associated with the
project (including operation, maintenance, replacement, and debt service) we were
initially able to offer the Town our lowest interest rate of 0%. I now understand that
there are some questions about this and the Town is discussing whether this size rate
increase is actually needed. Should the Town decide not to move forward with the
increase as previously understood, DEQ would have to reevaluate our offer and may
need to revise our rate upward to the ceiling rate. Please keep me advised of this issue
as the Town determines its course of action and give me a call if you have any questions
on this matter. Sincerely, Walter Gills.

(A copy of the letter is appended to these minutes and marked as “Appendix B”.)

Water and Sewer Rates — Second Reading
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Council member Snow moved, seconded by Council member Workman, and
carried for Council to adopt the three tier rate increase for water and sewer.

YEAS: H. Armbruster, D. Kite, P. Workman and R. Snow
NAYS: M. Isom
VOTE: (4 -1 roll call ) Motion carried

Fiscal 2009/2010 Budget — Second Reading

Council member Snow moved, seconded by Council member Kite, and
carried for Council to adopt the budget as presented by the Town Manager.

Council member Snow stated that numerous discussions had taken place
regarding the format of the budget and the information required to be in the budget. He
noted that the matter would be further reviewed for additions or amendments.

Council member Kite stated that in February the budget process was a “big mess.”
He commended the Town Manager and Finance Committee for their hard work on the
matter.

Mr. Wodicka stated that the amount calculated for debt service had been changed
with a slight increase and some reallocation had taken place. He noted that the Town
employee’s rate increases were changed from 3% to %2%.

YEAS: M. Isom, H. Armbruster, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 5 - 0 roll call ) Motion carried

Appropriation Ordinance — Second Reading

ANNUAL APPROPRIATION ORDINANCE
OF THE TOWN OF ELKTON, VIRGINIA
FOR THE FISCAL YEAR
BEGINNING JULY 1, 2009 AND ENDING JUNE 30, 2010,
APPROPRIATING FUNDS FOR PUBLIC PURPOSES FOR SAID FISCAL YEAR;
ESTABLISHING WATER AND SEWER USER RATES;
AND CONTINUING IN EFFECT ALL ORDINANCES OF THE
TOWN OF ELKTON, VIRGINIA, RELATING TO TAXES, LICENSES,
FEES, SERVICE CHARGES, COSTS AND OTHER CHARGES AND
ALL ORDINANCES RELATING TO THE TIME OF
PAYMENT THEREOF AND COLLECTION THEREOF, EXCEPT AS HEREIN
SPECIFICALLY MODIFIED

BE IT ORDAINED by the Town Council of the Town of Elkton, Virginia as follows:
SECTION 1. That the following sums of money are hereby appropriated for the general
government purposes herein specified for the fiscal year beginning July 1, 2009 and
ending June 30, 2010:

(SEE ATTACHED BUDGET)
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SECTION 2. Public revenues of the Town of Elkton, Virginia are hereby appropriated
for public purposes for the fiscal year beginning July 1, 2009 and ending June 30, 2010 as
set forth in the appropriate Section of said budget.

SECTION 3. That the following water and sewer user rates for the fiscal year beginning
July 1, 2009 and ending June 30, 2010 are hereby adopted with additional future fiscal
years listed for planning purposes:

(SEE ATTACHED WATER & SEWER RATES)

SECTION 4. There shall be no change to the tax rate for all real estate, including real
estate owned by public service corporations, subject to tax for the calendar year
beginning July 1, 2009 with said rate to be fixed at $0.085 per $100.00 of assessed value
of such property per year. These rates shall continue until modified by action of the Town
Council of the Town of Elkton, Virginia.

SECTION 5. There shall be no change to the tax rate for all personal property subject to
tax for the calendar year beginning July 1, 2009, shall be fixed at $0.46 per $100.00 of
assessed value per year. These rates shall continue until modified by action of the Town
Council of the Town of Elkton, Virginia.

SECTION 6. The Fund Budgets in Section 1 as included in the general budget are
hereby adopted and made the official budget document of the Town of Elkton. It is
expressly provided that the restrictions with respect to the expenditure of the moneys
appropriated shall apply only to the lump sum amounts for the classes of expenditures, of
Funds, which have been included in this ordinance.

SECTION 7. Any ordinance in conflict with this ordinance is hereby repealed to the
extent that such conflict exists. However, all ordinances not in conflict with this
ordinance shall continue in effect, specifically; all ordinances of the Town of Elkton,
Virginia relating to taxes, licenses, fees, service charges, costs and other collection
thereof shall continue in effect except as herein specifically modified.

SECTION 8. If any part of this ordinance is found to be invalid by competent authority,
the remaining portions of the ordinance shall continue in effect.

Council member Snow moved, seconded by Council member Workman, and
carried for Council to adopt the Appropriation Ordinance as presented at the last
Council meeting.

Council member Workman confirmed with Town Attorney Sigler that the
proposed ordinance was an annual appropriation.

YEAS: M. Isom, H. Armbruster, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (5 -0 roll call ) Motion carried

As there was no additional business, Council member Kite moved, seconded by
Council member Armbruster, and carried to adjourn the meeting.

YEAS: M. Isom, H. Armbruster, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: (5 - 0 voice vote ) Motion carried





Special Council Meeting
June 29, 2009
Page 4

Mayor: ale\ /{ M
LarryA. Bompiani Recorder: Qf/ﬂwl/ % ' W

Denise R. Monger, Clerk






APPENDIX A

SPECIAL COUNCIL MEETING
Town of Elkton
June 29, 2009
7:00 p.m.

Mayor Larry A. Bompiani has called a Special Meeting of the Elkton Town
Council on Monday, June 29, 2009, at 7:00 p.m., at the Elkton Area Community Center
located at 20593 Blue and Gold Drive in Elkton, Virginia. The purpose of the meeting is
as follows:

AGENDA

Water & Sewer Rates — Second Reading & Adoption
Fiscal 2009/2010 Budget — Second Reading & Adoption
Appropriation Ordinance — Second Reading & Adoption

bl
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COMMONWEALTH of VIRGINIA

DEPARTMENT OF ENVIRONMENTAL QUALITY
Street address: 629 East Main Street, Richmond, Virginia 23219

L. Preston Bryant, Jr. Mailing address: P.O. Box 1105, Richmond, Virginia 23218 David K. Paylor
Secretary of Natural Resources TDD (804) 698-4021 Director

www.deq.virginia.gov (804) 6984000

1-800-592-5482

June 29, 2009

Mr. Reid A. Wodicka

Town Manager

173 West Spotswood Avenue
Elkton, Virginia 22827

RE: Virginia Clean Water Revolving Loan Fund
Project # C515422-02

Dear Mr. Wodicka,

1 understand that questions have arisen regarding the need to increase the Town's sewer user charges in
relation to the sewage collection and treatment upgrade project that is proposed to be funded through the
Virginia Clean Water Revolving Loan Fund and the impact those charges have to the interest rate offered
by the Fund for this project. The methodology used by the Fund for setting interest rates involves an
evaluation and comparison of the sewer user charges to the Median Household Income for the
community. Our current rates range from a ceiling rate of 3.35% to a low of 0%.

In the case of the Town of Elkton, our guidelines indicate that your affordable sewer rate is approximately
$40.00. Since our analysis indicated that the Town needed to increase their rates to this level in order to
cover all the costs associated with the project (including operation, maintenance, replacement, and debt
service) we were initially able to offer the Town our lowest interest rate of 0%. I now understand that
there are some questions about this and the Town is discussing whether this size rate increase is actually
peeded. Should the Town decide not to move forward with the increases as previously understood, DEQ
would have to reevaluate our offer and may need to revise our rate upward to the ceiling rate. Please keep
me advised of this issue as the Town determines its course of action and give me a call if you have any
questions on this matter.

Sincerely

Walter A. Gill; ' ; : -

Program Manager
Construction Assistance Program

Cec: Rick Fawley, DEQ/VRO
Kelly Ward, DEQ/CQO







Public Hearing
July 14, 2009
6:00 p.m.

A Joint Public Hearing was held in the Council Chambers at the Elkton Area
Community Center located at 20593 Blue & Gold Drive, Elkton, regarding the Town’s
proposed vacation and transfer of a portion of an alley known as Lucas Lane to Arthur
G. and Wanda U. Lohman at 614 N. Stuart Avenue, Elkton, Virginia, tax map nos.
131B2-(1)-B 34 L6A, 131B2-(1)-B 34 L4 and 131B2-(1)-B 34 L14. The portion of the
alley to be vacated is 30 feet wide and begins at the northern end of the blacktop on
Lucas Lane and continues 180 feet north to North Street.

The Public Hearing was held at 6:00 p.m. on July 14, 2009. Mayor Larry A.
Bompiani presided. The following Council members, staff, and Planning Commission
Members were present:

PRESENT ABSENT

M. Dearing, Vice Mayor P. Workman, Council Member
M. Isom, Council Member

D. Kite, Council Member

R. Snow, Council Member

H. Armbruster, Council Member

L. Bompiani, Mayor

PRESENT ABSENT
Reid A. Wodicka, Town Manager James A. Morris, Chief of Police
Lauri A. N. Sigler, Town Attorney Timmy Turner, Public Works Director

Clairen Sipe, Town Treasurer
Allison Morris, EACC Administrator
Diane Johnson, Recreation Director
Denise R. Monger, Clerk of Council

PRESENT ABSENT

Dan Talbot, Chair Madelyn Dixon, Member
Victor Corbo, Member

Cole McGregor, Member

Cathy Morrison, Member

Margaretta Isom, Council Representative

Charlotte Shifflett, Secretary

PUBLIC HEARING

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

(A copy of the Notice is appended to the minutes and marked as “Appendix A”.)

Town Manager Reid Wodicka stated that the purpose for the public hearing was
to receive comments regarding the closure of an alley of approximately 180 feet from the
existing cul-de-sac and alley known as Lucas Lane.

Mary K Hutton, 515 Chestnut Avenue, Elkton, asked the following questions: 1)
Did the Town hire a surveyor to determine the metes and bounds? 2) Is the Town giving
away a plot or parcel of land owned by the Town? 3) Was the “gifting” idea from a Town
employee or an elected official? 4) Were any bids taken on the spare property?

Mrs. Hutton briefly spoke regarding “pocket parks” and noted that she would be
willing to contribute to such a cause, if feasible. She noted that the Town was not
charging any money for the property.
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Vice Mayor Dearing stated that during the previous Town Manager’s tenure, a
house was built on Lucas Lane. Therefore, the need for a water and sewer line on North
Street arose. He noted that an easement was given to the Town by the Lohman’s to use
in the back of their property for that purpose and in return a letter was provided to the
Lohman’s, from Mr. Donachy (former Town Manager), stating that two properties would
be swapped, more or less.

Town Attorney Sigler stated that the consideration for the Town was an easement
for utilities through the Lohman’s property. She noted that a survey would be
forthcoming and that a deed would need to be recorded. She noted that a
recommendation was needed regarding the matter from the Planning Commission.

Vice Mayor Dearing stated he would not support transferring the property if a cul-
de-sac situation would be created which would not allow certain property owners access
to their property.

Town Attorney Sigler briefly explained via a map slide presentation the exact
property area of discussion. She noted that the area was approximately 180 feet long and
20 feet wide.

Mrs. Lohman stated they were not receiving anything “free” as previously stated.
She noted that they had saved the Town money by allowing the Town to go through their
lot instead of around their property. (Inaudible)

Mrs. Hemmes, Elkton, inquired as to the exact location of the property and the
status of the fence in that area. (/naudible)

Council member Snow, speaking as a property owner, noted the following: 1) The
Town Manager did not have authority to make an offer to close the alley. 2) The Town
could pay the Lohman’s for the easement and not close the alley. 3) Council’s in the past
had hesitated to give property away.

Council member Snow stated that he did not support the closure of any alleys in
Town. He noted that unless there would be a compelling reason to close an alley, all
should remain open. He noted that if Council decided not to close the alley, the
Lohman’s should be paid the fair market value for the easement the Town obtained
across their property.

A brief discussion took place if a Town ordinance existed regarding alley closures
or if the State Code were the pertinent authority.

Vice Mayor Dearing stated that the Town Manager, at that time, had indicated by
his signature on the letter that the Lohman’s would receive 20 feet of property on the
right side. He noted that the Lohman’s had tried for five years to resolve the matter with
the Town.

Council member Snow stated there were separate lots between the Lohman’s and
the house at the corner lot. He noted that he owned two lots there. He noted that he had
been told by VDOT that he could not access North Avenue from his property. He noted
that if the alley were closed, he would have no access to the parcels he owned. He noted
that his property was zoned B-1. Chair Dan Talbot disagreed and stated that the
properties were zoned B-2.

A brief discussion took place regarding the Town’s current zoning map and how
Council member Snow’s properties were zoned.
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Mr. Lohman’s comments were inaudible.

Further discussion took place regarding the exact location of the alley closure. It
was determined that the alley would be closed less the northern corner which would
remain open to allow other property owners access to their property.

Mr. Talbot stated that the triangular property referenced above was zoned B-2 and
the other lots were zoned R-4.

Town Attorney Sigler stated that the Fire Marshall and Chief of Police had
reviewed the alley closure for safety concerns. She noted that both agreed that the
closure would not interfere with any safety or access issues.

Town Attorney Sigler stated that a recommendation was needed on the matter
from the Planning Commission.

Mayor Bompiani asked the Lohman’s if they understood the area that would be
closed according to the discussions that had taken place. Mr. Lohman’s response was
inaudible.

Mayor Bompiani asked the Hemmes” if they understood the area to be closed and
had any issues regarding the change. Mrs. Hemmes responded that they understood and

had no additional concerns regarding the issue.

As there was no additional business, Council member Snow moved, seconded
by Vice Mayor Dearing, and carried to adjourn the public hearing.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite and R. Snow
NAYS: None
VOTE: ( 5 - 0 voice vote ) Motion carried

Mayor:_ 1L, K —Loyoian
Larry A. Bompiani

,',v“é‘ i e,

Recorder: LK N TN
Denise R. Monger, Clerk
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Council Work Session

July 14, 2009
PRESENT ABSENT
L. Bompiani, Mayor P. Workman, II, Council Member
M. Dearing, Vice Mayor
M. Isom, Council Member
D. Kite, Council Member
R. Snow, Council Member
H. Armbruster, Council Member
PRESENT ABSENT
Reid A. Wodicka, Town Manager James A. Morris, Chief of Police
Lauri A. N. Sigler, Town Attorney Timmy Turner, Public Works Director

Clairen Sipe, Town Treasurer
Allison Morris, EACC Administrator
Diane Johnson, Recreation Director
Denise R. Monger, Clerk of Council

The following items and issues were discussed:

Chris Fewster, Anderson & Associates

Mr. Fewster spoke regarding the Town’s water assessment issues. He noted that
the Virginia Department of Health’s main concern was water quality from the spring. He
noted that two tests from the spring had returned with total coliform counts. He noted
that the Town needed to address that issue.

Mr. Fewster stated that the spring at the pump station was in the process of being
disinfected. He noted that samples would be taken from the source. He noted that once
the spring had been disinfected, a series of tests would be performed on the spring to
determine whether the spring was actually under the influence of surface water. He noted
if that were the case, the State would require the water to be membrane filtered. He noted
that chlorine was not adequate for disinfection.

Mr. Fewster stated that the Town was being pro-active regarding the matter. He
noted that two remedies had been reviewed to assist in correcting the matter, the Life well
and the Elkwood wells. He noted that the lot for the Life well was: 1) not adequate, 2)
the pipe was undersized, and 3) not much volume would be achieved by using that
particular well. He noted that one of the two Elkwood wells would be suitable. He noted
that the casing previously drilled for one of the Elkwood wells was only 8 2 inches.
Therefore, he noted that a smaller pump would need to be used. He noted that the Town
had one pump that could be used and a smaller pump would also be available.

Mr. Fewster stated that by July 16, 2009, the Town would have received pricing
estimates from contractors to perform the yield and drawdown testing. He stated that
yield and drawdown testing was a 48 hour test in which a well was pumped for that
amount of time to determine how much water would be available.

Mr. Fewster stated that a favorable meeting had taken place with the property
owners of the Elkwood well location. He noted that a summary document had been
prepared for Council’s review which included a drawing to show how the well would be
developed.

Mr. Fewster noted that he had previously worked with the Augusta County
Service Authority to install a membrane treatment system for a well under the influence
of surface water. He noted the cost of equipment was approximately $350,000.00. He
noted that dollar amount did not include piping, electrical work or site work. He noted
that the Town could spend from $750,000.00 - $1,000,000.00 to develop the spring site,
provide treatment and meet regulations. He noted that if the Town decided to move
forward regarding the Elkwood well, the cost would be approximately $130,000.00,
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based on the bids he had received from contractors regarding the implementation of the
first phase of the project. However, he noted that if the Town staff was utilized to lay
most of the pipe and only the electrical and pump work were contracted out, the
approximate cost could be decreased significantly.

Mr. Fewster stated that the yield and drawdown testing should be completed by
the end of July. He noted that all budget figures could be finalized at that time. He noted
that the Town needed to move quickly to establish a viable plan on the matter to address
the Health Department’s concerns.

Mayor Bompiani inquired if Merck could assist the Town with the drawdown
testing and the pump size discussed previously. Mr. Fewster stated that the well had
limitations due to the size of the casing that had been installed by Angler. He noted that a
12 inch casing would have been better suited for the Town’s use but a smaller 8 inch size
had been installed. He also noted that the Town wanted to address the pressure issues in
that area.

Mr. Fewster stated that by mid-August financial estimates would be available. He
noted that the Town could apply for two planning grants for approximately $30,000.00
each. One, he noted to analyze source issues and the other for system deficiencies. He
noted that funding from planning grants was not retroactive. He noted that other grants
were available from Rural Development that would be retroactive with the preliminary
engineering work. He noted construction grants were also available that could be used
for the development of the well.

Mr. Fewster stated that Town Attorney Sigler would be working with the owners
of the property where the Elkwood well would be located to give the Town permission to
access the property to perform the yield and drawdown testing. He noted that based on
the test results, the Town may need to consider acquiring a fee simple to the property.

Mayor Bompiani inquired as to the length of time it would take to bring the
Elkwood well on-line if the Health Department closed the spring. Mr. Fewster noted the
end of September when all statistical data had been received and reviewed.

Council member Snow stated that if Angler had developed the wells at Elkwood,
the Town would currently own them. He inquired if the information that Foster Well
Drilling had could be used. Mr. Fewster noted that the drawdown testing Foster
performed was for 8 hours using air from an air rotary rig. He noted that 48 hour testing
was required for a Public Class 1 Well.

Mr. Fewster stated that Angler had the well system set up to provide only 275
gallons of water per minute from one well and 65 gallons per minute from the second
well. He noted that Angler’s proposed routing of the system would have been to Route
340 and not over Sweetgum and Persimmon. Therefore, he noted the pressure issues in
Elkwood would not have been addressed. He noted that some type of hydraulic
modification would have been needed in order for the system to better interact with the
Town’s system. However, he noted those plans were never finalized.

Vice Mayor Dearing stated his concern regarding the limited financial resources
the Town had. He queried if the Town was behind schedule regarding the improvements
to the wastewater treatment plant. He noted that the Town was not bidding out the
projects for the plant. Mr. Fewster stated that additional items had been added to the list
of issues that needed to be addressed at the plant. He noted that the plant flows had
decreased due to a lesser amount of rainfall for the month. He noted that internal I & 1
work and inspections needed to continue during the dry weather.

Mayor Bompiani stated that the Town had an obligation to the County regarding
the new schools. He was sure that the County would offer any assistance regarding the
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schools. He noted that Mr. Wodicka and Mr. Fewster would keep everyone apprised of
the situation.

Vice Mayor Dearing inquired if the pump at the park would run simultaneously
with the Elkwood well pump. Mr. Fewster responded that he would like to install timers
on the pumps so that at the low pressure periods the bigger Elkwood pump would run and
during the high pressure periods the park pump would supplement the Elkwood pump
adding additional pressure.

A brief discussion took place regarding if a water tank was needed at an
approximate cost of $500,000.00 - $1,000,000.00.

Vice Mayor Dearing stated that both the reservoir and spring needed tops. Mr.
Fewster stated that there were internal measures that the Town could perform to address
the openings. He noted of some general maintenance repairs he had listed to be
performed by January 2010.

Vice Mayor Dearing queried if the Life well would be a feasible option for the
Town. Mr. Fewster responded that the well would not be worth the expenditure.

Council member Snow stated that the Elkwood well should be brought on-line.
Vice Mayor Dearing noted he was in agreement. However, he noted the Town was 13
days into a new budget year and he questioned where funding would come from for the
well.

Mr. Wodicka stated that the figures given to Council were conservative estimates.
He noted that the costs would be significantly decreased if the Town performed the work.

Council member Snow inquired if the Life well could be used as a water source.
Mr. Fewster responded that the site of the Life well was poor. He noted that the well lot
was too small. Council member Snow disagreed and noted that the required 50 feet was
available around the entire well. Mr. Fewster stated that according to the information he
had received that was not the case. Further, he noted that the well would not produce
enough volume to remove the spring as a water source.

It was determined that Anderson & Associates would prepare the grant
applications for the Town.

Mayor Bompiani thanked Mr. Wodicka for his communication efforts with
Council regarding the situation and his coordination efforts with the Town Attorney.

Vice Mayor Dearing stated that Mr. Wodicka had sent a letter out to Town
residents in regards to boiling water. He noted that he had not received a letter and had
been contacted by several citizens who had not received letters or had received two
letters. He requested a more systematic letter be sent as a follow-up with additional
details of the situation. Mr. Fewster suggested the letter be sent in August after the
drawdown testing had taken place and samples had been taken. Mr. Wodicka stated there
were issues with the post office regarding the mailings.

Recreation (Chair: D. Kite)

. Commission met July 6, 2009

® Letter from Elkton Parks and Recreation, dated July 7, 2009 to the Elkton
Town Council from Diane Johnson. The letter was read by Council
member Kite as follows:

“On July 6, 2009 the Elkton Recreation Commission had its regular monthly
meeting and was presented with a proposal from Gerry Shifflett from Elkton Little
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League. The Elkton Little League would like to construct new fields on land that
is owned by the Town of Elkton, next to the Shen-Elk Plaza.

The benefit of new fields would not only help Little League, but would be an
advantage to the Town as well. It would be an enhancement to Stonewall Park
and when tournaments are held, our businesses could benefit tremendously.

It is our recommendation, with a 6-0 vote, that this proposal be accepted by the
Elkton Town Council. We see no reason to not allow this partnership with Little
League to move forward.”

Lease land for 50 years / charter issues discussed

Little League to perform construction / approximately 7 acres

Town would have no expenses

Other sports could use the park / certain restrictions would apply such as
the type of activity

Right of way or fee simple to enter property near Shen-Elk Plaza

One way street from Jr. Order building through park and come out near
Flory Building

Council member Snow would not support to lease property to Little
League / would support joint venture with the Town / complaints that
fields could not be used

Council member Isom had no issues with a lease / would encourage all
citizens being able to use the parks

Blue Sox had priority with their games

Council member Armbruster would like to see the area developed / more
participation from all area teams of sports

Additional tournaments a possibility

Field lights cost $50,000.00 each

Suggestion that lighting be provided by Town for practice and games
Certain regulations needed for Little League fields

Little League seeking commitment from Town regarding lease

Town had not agreed to provide electricity

Mayor Bompiani polled Council as follows:

Council member Isom: agreed to a lease / study needed for free electric
services

Council member Armbruster: would like to see the park developed with a
50 year lease for $1.00 (one dollar) per year

Vice Mayor Dearing: Council support the program with no agreement
other than to lease the property / Little League should provide own
electricity

Council member Snow: supported project but in a joint venture with Town
/ opposed to leasing the property

Brief discussion took place regarding park’s electrical usage

JMU to review electrical system

Council could vote yearly on whether to provide free electricity for Little
League project

Dan Talbot, Chair of the Planning Commission, stated the commission had made
the following recommendations:

Planning Commission Recommendation for Alley Vacation

Cole McGregor made a motion to accept the proposal discussed in the Public
Hearing (July 14, 2009) to close a portion of the unimproved alley, also known as Lucas
Lane, adjacent to the Lohman property, zoned as lot 4; from the edge of the cul-de-sac to
the north boundary of Lot 4. Cathy Morrison seconded the motion.
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Voice Vote 5-0  allyes
Motion Carried

Planning Commission Recommendation for Property Exchange

Cole McGregor made a motion that the Town of Elkton exchange properties as
shown on Newman survey dated June 24, 2009, Lot 131A-30A for .376 acres, Job
#R131B1-A-64B; for Newman survey dated June 24, 2009, Lot 131B1-A-L56 for .571
acres Job #R131B1-A-54. Reason for recommendation, it aligns with the Elkton
Comprehensive Plan goals for the Town of Elkton to incent businesses to use property as
it is zoned. Exchange allows non-usable B-1 property to be turned into a recreational
area for public. Vic Corbo seconded the motion.

Voice vote ~ 5-0  all yes
Motion Carried

Town Attorney Sigler stated the Planning Commission also needed to approve the
subdivision of the two parcels.

Council member Kite was excused from the meeting at approximately 8:00 p.m.

Electric (Chair: M. Isom)

No report.

Public Safety, Health & Ordinance (Chair: H. Armbruster)

No report.

Water & Sewer (Chair: L. Dearing)

. Vice Mayor Dearing requested confirmation that the funds borrowed for
improvements at the wastewater treatment plant would only be used for
that purpose

® Water not funding any other departments

Where are funds coming from to bring new well on-line / re-appropriation
of funds necessary

* Water and sewer to be treated as an enterprise funds

o Motion requested to give authority to Town Manager to bring Elkwood
well on-line (4genda)

Finance (Chair: R. Snow)

Status of businesses with overdue meals tax discussed

Treasurer’s summons

Business license to be denied since overdue on meals tax

Publication of names in local newspaper of businesses overdue in paying
meals tax

Additional letters sent to businesses regarding delinquencies

Proceed to contact Commonwealth’s Attorney to file criminal charges
Further collection procedures discussed

Recreation minutes to be e-mailed to Council members

RML dinner at 6:00 p.m. on Wednesday at Village Inn

Council member Armbruster unable to attend the next Regular Council
Meeting

. Hire part-time employees to assist with upcoming projects / existing staff
sufficient according to Town Manager

e & o o
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* All night softball tournament discussed

Dan Talbot, Chair of the Planning Commission, stated the commission had voted
to approve the following:

Planning Commission Approval for Subdivision

A motion was made by Victor Corbo to recommend approval of subdivision of
L131A-30A, as shown on Newman survey, dated June 24, 2009, Job #R131B1-A-64B,
division as .376 acres and a lot line vacation with adjoining property 131B1-A-64B. In
addition, recommend subdivision of L131B1A-56 by Newman survey, dated June 24,
2009, Job #R131B1-A-54 for .571 acres. Motion was seconded by Cole McGregor.

Voice vote  4-0  all yes
Motion Carried

As there was no further business, the meeting was adjourned.

Mayor:_ XU I\L S it \b C
Larry A. Bompiani

{ PRI V4 g

Recorder:_ /L7t 7y /7 Ldla s
Denise R. Monger, Clerk







Public Hearing
July 20, 2009
7:00 p.m.

A Public Hearing of the Elkton Town Council was held to receive public
comments regarding the possible sale of real estate owned by the Town of Elkton in
exchange for real estate owned by Michele Lucci and Raul G. Castillo. The real estate to
be sold was a parcel containing 0.376 acres, more or less, being a portion of Tax Map No.
131-A- L30A. This real estate was a portion of the same parcel on which the Elkton Area
Community Center was located and would be an adjacent transfer to a parcel owned by
Green Mountain Properties, LLC, with Tax Map No. 131B1-A-64B, located along south
Stuart Avenue north of the intersection with Blue & Gold Drive. The real estate to be
acquired by the Town of Elkton in exchange for the previously described real estate was
a parcel of real estate containing 0.571 acres, more or less, to be conveyed to the Town of
Elkton from Michele Lucci and Raul G. Castillo, said parcel being located on the
northern boundary of Elkton Run and on the western boundary of South Stuart Avenue,
being a portion of Tax Map No. 131B1-A-L56.

The public hearing was held at 7:00 p.m. on July 20, 2009 at the Elkton Area
Community Center. Mayor Larry A. Bompiani presided. The following Council
members and staff were present:

PRESENT ABSENT

L. Bompiani, Mayor H. Armbruster, Council Member
M. Dearing, Vice Mayor

M. Isom, Council Member

D. Kite, Council Member

P. Workman, Council Member

R. Snow, Council Member

PRESENT ABSENT

Reid A. Wodicka, Town Manager James A. Morris, Chief of Police
Lauri A. N. Sigler, Town Attorney Timmy Turner, Public Works Director
Clairen Sipe, Town Treasurer Diane Johnson, Recreation Director

Allison Morris, EACC Administrator
Denise R. Monger, Clerk of Council

PUBLIC HEARING

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

(A copy of the Notice is appended to the minutes and marked as “Appendix A”.)

Town Manager Reid Wodicka stated the purpose of the public hearing was to
solicit public comments regarding the sale of 0.376 acres of Lot 131-A- L30A for sale as
Town property to Mr. Lucci.

There were no public comments.

As there was no additional business, the public hearing was closed.

Mayor; X LL /(/ < i:\}( LN,
Larry A. Bompiani

# S

Recorder: A/ ALl 1y VA
Denise R. Monger, Clerk
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TOWN OF ELKTON
PUBLIC HEARING
REGARDING SALE AND
EXCHANGE OF TOWN

REAL ESTATE
JULY 20, 2009 at 7:00 pan.

The Town of Elkton will be hoelding a pubtic
hearing on Monday. July 20, 2009 at 7:00
P in the Council Chambers of the Elkton
Arca Community Center, located at 20593
Blue and Gold Drive, Elkton, to receive
public comment regurding the possible sale
of real estate owned by the Town of Elkton in
exchange for real estate owned by Michele
Lucci and Raul G. Castilio. The real estate to
be sold is a parcel comaining 0.376 acres,
more ur less, being a portion of Tax Map No.
31-A- L30A. This real estute is 2 portion of
the sume parcel on which the Elkon Area
Community Center is located and would be
an adjacent transfer to g parcel owned by
Green Mountain Properties, LLC, with Tax
Map No. 131B1-A-64B. located along South
Stuart Avenue north of the intersection with
Bive & Gold Drive. The real estute to be
acquired by the Town of Elkton in exchange
for the previously described real estate is a
patcel of real estate containing 0.571 acres,
more or less, 10 be conveyed to the Town of
Elkion from Michele Lucei and Raul G.
Castillo. said parcel being located on the
northern boundary of Elkton Run and on the
western boundary of South Stuart Avenue,
being « portion of Tax Map No. 131B1-A-
L56. Surveys showiag the lecation of the real
estate may be inspected in the Zoning
Administrator’s Offie located at 173 West
Spotswood Avenue in Elkion,

The regular Town Council meeting will begin
immediately following the public hearing.
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Regular
Council Meeting
July 20, 2009

The regular meeting of the Elkton Town Council was held on July 20, 2009, in the
Council Chambers at the Elkton Area Community Center with Mayor Larry A. Bompiani
presiding. The following Council members and staftf were present:

PRESENT ABSENT

L. Bompiani, Mayor H. Armbruster, Council Member
M. Dearing, Vice Mayor

M. Isom, Council Member

D. Kite, Council Member

P. Workman, Council Member

R. Snow, Council Member

PRESENT ABSENT

Reid A. Wodicka, Town Manager James A. Morris, Chief of Police
Lauri A. N. Sigler, Town Attorney Timmy Turner, Public Works Director
Clairen Sipe, Town Treasurer Diane Johnson, Recreation Director

Allison Morris, EACC Administrator
Denise R. Monger, Clerk of Council

Mayor Bompiani called the meeting to order and the Clerk was asked to call the

roll.

Council member Isom gave the Invocation.

All present were asked to join in the Pledge of Allegiance.
CITIZEN COMMENTS

Lugene Dovel, 407 Lee Avenue, Elkton, briefly discussed his dire medical
condition. He noted that the Town was causing him additional stress in regards to his
property. Mayor Bompiani asked that Mr. Dovel contact Pastor Buchanan regarding the
matter.

Mildred Shifflett, 112 West Spotswood Avenue, Elkton, stated that Council had
chosen a poor time to increase water and sewer rates, especially if residents would be
forced to boil or buy water due to contamination. She noted that the citizens were very
aggravated. She noted that the rate increase of 60% for water and sewer was “ridiculous.”
She inquired why a special person was needed to assist with the Town’s website. She
noted that too many comparisons were being made between the Town of Elkton and the
Town of Bridgewater. She noted that Bridgewater was a college town with more funding
available than Elkton.

Hazel Crider, Elkwood, Elkton, spoke regarding the water quality issue the Town
was facing. She noted that the past two tests had proved negative for bacteria in the water.
She inquired as to the date of the next test and when the results would be released. She was
not opposed to the Town issuing an advisory to boil water if the action ensured the safety
of the citizens. She suggested that a reduction in the recently increased water rates be
considered by the Council.

Mrs. Crider thanked everyone for their clean-up efforts and assistance with the
Town'’s Field Day events. She encouraged Town officials and citizens to try and maintain
that same effort throughout the year.

Mrs. Crider stated the annual Neighborhood Watch National Night Out would be
held on Tuesday, August 4, 2009 from 7:00 p.m. — 10:00 p.m. at the Town Hall. She noted
that music and refreshments would be available.





Regular Council Meeting
July 20, 2009
Page 2

Goldie Helsley, Elkton, read the following statement: “Let me say at the onset that
there are few aspects of Elkton government, of which I have not focused criticism. The
Mayor, Town Manager, and some members of the Town Council have been recipients of
my restrained anger, as have others.

On this occasion, I will applaud Reid Wodicka for informing the citizens of Elkton
by letter about the presence of bacteria in our water and the potential necessity of boiling
water to render it safe. My praise stops there, however.

While I have nothing but respect for the Ruritan Club, its members, and their many
contributions to our community, I find it odd that a limited number of people were afforded
the luxury of a full power point presentation by the Mayor and Town Manager while the
rest of us were resigned to the carefully chosen works of Reid Wodicka. A letter makes the
residents of this fair Town a captive audience, stuck with a well-crafted script and unable
to ask questions and have our collective fears eased.

A public power point forum where all the citizens of Elkton could have learned the
true extent of this dilemma would have been far better. As I have stated numerous times,
too many questionable strategies have been launched by too few people on too many
occasions, all without public comment, much less public oversight. The quality of our
drinking water is less a political issue than one of public health and its resolution calls for
more than management correspondence. What better time to demand transparency in our
government than when our drinking water may not be safe to drink or use.”

Town Manager Reid Wodicka stated that the Town had received numerous
inquiries regarding the water situation. He noted that staff was available to answer any
questions.

Vice Mayor Dearing stated there was concern regarding the Town’s water source.
He noted that was the reason the Elkwood well needed to be brought on-line. Mr. Wodicka
noted that all factual information had been released to the public.

Caroline Brill, Elkwood, Elkton, questioned how long the “bogus” water samples
had been submitted for testing. She requested that the status of the situation be made
public as soon as possible. She noted that a giant poison oak plant was embedded on a tree
adjacent to the west of the Memorial Wall on Terrace Avenue. Mr. Wodicka stated that he
would look into the matter.

Mayor Bompiani thanked Ted Hayes from The Valley Banner. He noted that Mr.
Wodicka had aggressively addressed the water situation via newsletter to the citizens. He
noted that Mr. Wodicka had contacted the schools to inform them of the matter. He noted
that the recent rate increases were adjusted to allow issues at the plant to be addressed.

Mayor Bompiani stated that the current water source (spring) was located in a
floodplain and subject to surface water contamination. He noted that the Town was
moving quickly on the Elkwood well matter. He noted his receipt of an invitation to speak
to the Ruritan Club. He noted that he and the Town Manager provided a power point
presentation on numerous issues. He noted that Mr. Wodicka had done a very nice job of
presenting information to the organization. He noted that they would attend any meeting to
provide additional information if asked to do so.

MINUTES

Motion to Approve Consent Agenda

Mayor Bompiani stated that Council had time to review the minutes from the
following meetings: June 4, 2009, June 8, 2009, June 15, 2009, June 23, 2009, June 29,
2009.
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Council member Kite moved, seconded by Council member Snow, and carried
to approve the minutes as read.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (5 -0 roll call ) Motion carried

TOWN MANAGER’S REPORT

Mr. Wodicka’s report was submitted as part of the packet. He noted that the
electric contract with VEMA was nearing completion. He noted that the document was
approximately 200 pages and was available for review in his office. He noted another
quarterly report had been issued to DEQ indicating the Town’s activities regarding the
sewer issues. He noted that the Town would be disinfecting the spring box on July 21,
2009. He noted the process would take approximately 4-6 hours. He noted that the next
date for testing would be by the end of the current week or the beginning of next week.

A brief discussion took place regarding the spring and the additional beaver
population contributing to the water issues.

Mayor Bompiani praised Mr. Wodicka for his efforts informing the County of the
water quality issue in relation to the new schools, specifically his contacting W. R. Good.

TREASURER’S REPORT

Treasurer Sipe reported an ending ledger balance of $407,383.55 for General
Government for the month of June 2009. Total designated money was $160,766.21,
leaving total available cash of $246,617.34.

Council member Snow moved, seconded by Vice Mayor Dearing, and carried
to accept the Treasurer’s report as presented.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 5 -0 roll call ) Motion carried

COMMUNITY CENTER ADMINISTRATOR’S REPORT

EACC Administrator Allison Morris’ report was submitted as part of the packet.
She noted the center’s year-end revenue total was $80,546.25 which included memberships
and room rentals.

A brief discussion took place regarding the civil war reenactment.

Administrator Morris stated that the flag raising ceremony had recently taken place.
She thanked the local Veterans who had participated in the event.

CHIEF OF POLICE REPORT

Chief Morris’ report was submitted as part of the packet. He was not in attendance
for the meeting. Therefore, Mr. Wodicka reported on his behalf. He noted the voluminous
amount of calls received by the department. He noted that the June numbers had increased
in regards to drug activity. He noted that the police department was aggressively dealing
with that issue.
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NEW BUSINESS

Approval of Contract Between the Town of Elkton and Garner H. Downey for the Purchase
of 10.044 Acres

Vice Mayor Dearing noted that for the last 3 months the Town had been working
with Garner Downey to extend the size of the Cemetery.

Vice Mayor Dearing moved, seconded by Council member Snow, and carried,
that the contract presented for 10.044 acres at a price of $331,452.00 be approved
contingent upon the seller agreeing to give the purchaser a deed of easement on the
portion of the remaining 17.15 acres as shown in the attached plat which shows a 20’
sanitary sewer and water easement. The purchaser will pay all costs for preparing
the deed and easements along with all costs of recording the documents.

Vice Mayor Dearing stated that upon completion of the above-referenced
transaction, the Town would have approximately 14,000 burial lots for sale. He noted that
the purchased real property was adjoining to current Cemetery property. He thanked Dr.
Downey and Pete Bonavita for working with the Town on the matter.

Council member Workman inquired if the money used to purchase the property
would be coming from Cemetery funds. Vice Mayor Dearing responded affirmatively.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (5 -0 roll call ) Motion carried

Town Attorney Sigler suggested that authority be given to the Mayor to sign the
contract. Therefore, Vice Mayor Dearing moved to amend the above motion to allow
the Mayor to execute the contract for Purchase of Unimproved Property dated June
25,2009 and the amendment dated July 20, 2009 with Garner H. Downey. There was
no second. Motion failed.

Approval of Contract to Exchange Real Property Between the Town of Elkton, Green
Mountain Properties. LL.C and Michele Lucci and Raul G. Castillo

Vice Mayor Dearing stated that Council had been given a copy of the Resolution.

Vice Mayor Dearing moved, seconded by Council member Snow, and carried
that the Elkton Town Council has the authority in receipt of a Contract of Purchase
dated July 1, 2009 between Michele Lucci and Raul G. Castillo, the Town of Elkton
and Green Mountain Properties, LLC for the exchange of certain real property
between the parties.

Town Attorney Sigler stated that she had spoken with legal counsel for the other
party and noted that if a title issue arose, the Town could opt out of the contract. She noted
that paragraph 6 of the Resolution addressed that issue.

RESOLUTION OF THE ELKTON TOWN COUNCIL
For Approval of the Real Estate Contract by and between the Town of Elkton,
Michele Lucci and Raul G. Castillo and Green Mountain Properties, LLC

BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:
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1. Whereas, the Elkton Town Council has the authority, pursuant to
Section 15.2-1800 of the Code of Virginia to enter into contracts for the sale and purchase
of real property, upon compliance with applicable law; and

2. Whereas, the Town of Elkton is in receipt of a Contract of Purchase
dated July 1, 2009 between Michele Lucci and Raul G. Castillo, the Town of Elkton and
Green Mountain Properties, LLC for the exchange of certain real property between the
parties; and

3. Whereas, Lucci/Castillo agree to convey to the Town of Elkton a
tract of land containing 0.571 acres, more or less, located in the Town of Elkton being a
portion of Tax Map No. 131B1-A-L56 as shown on a plat dated June 24, 2009, by Randall
K. Newman, L.S.; and

4. Whereas, the Town of Elkton agrees to convey to Green Mountain
Properties, LLC a tract of land containing 0.376 acres, more or less, located in the Town of
Elkton being a portion of Tax Map No. 131-A-L30A as shown on a plat dated June 24,
2009, by Randall K. Newman, L.S.; and

5. Whereas, a public hearing was held to discuss the sale of the real
estate owned by the Town of Elkton on July 20, 2009, after notice of said hearing was
published once in the Daily News-Record on July 10, 2009; and

6. Whereas, the Town Attorney has recommended an amendment to
paragraph 5 of said contract so that neither party is obligated to go forward with the
transaction if a title defect is found and cannot be resolved within a reasonable amount of
time and/or at a reasonable expense.

NOW THEREFORE, the Mayor be and is hereby authorized to execute the
Contract of Purchase dated July 1, 2009 with Michele Lucci and Raul G. Castillo and
Green Mountain Properties, LLC, in substantially the same form presented to the Elkton
Town Council at this meeting, reflecting the changes recommended by the Town Attorney
and further subject to approval as to form by the Town Attorney.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (5 -0 roll call ) Motion carried

Approval of Subdivision of Lucci/Castillo Property

Vice Mayor Dearing stated that Council was in receipt of a copy of the Resolution.

Vice Mayor Dearing moved that Council give authority to Charlotte Shifflett
to sign the plat to eliminate the lot line.

Town Attorney Sigler stated that the Castillo property had to be subdivided into two
separate parcels. She noted that the Planning Commission approved the subdivision.
Further, she noted that Council would be giving authority to Charlotte to sign the plat to
show that there was authority to do the subdivision.

Vice Mayor Dearing continued his motion to include the Resolution as
presented. The motion was duly seconded by Council member Snow and carried
after the vote.

RESOLUTION OF THE ELKTON TOWN COUNCIL
For Approval of a Subdivision of Real Property
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by Michele Lucci and Raul G. Castillo
BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:

1. Whereas, the Elkton Town Council has the authority, pursuant to
Section 110-902 of the Elkton Town Code to approve the subdivision of a tract of land,
upon compliance with applicable law; and

2. Whereas, Michele Lucci and Raul G. Castillo have requested
approval to a subdivision of their real estate located in the Town of Elkton, being known as
Tax Map No. 131B1-A-L56, into a 0.571 acre tract, more or less, that will be conveyed to
the Town of Elkton with a residue containing 0.445 acre, more or less, as shown on a plat
dated June 24, 2009, by Randall K. Newman, L.S.; and

3. Whereas, at a Special Meeting on July 14, 2009, the Elkton Planning
Commission by a vote of 4 - 0 approved the requested subdivision.

NOW THEREFORE, Charlotte Shifflett, as the subdivision agent for the
Town of Elkton be and is hereby authorized to approve the subdivision of a parcel of land
owned by Michele Lucci and Raul G. Castillo, creating a tract containing 0.571 acre tract,
more or less, being a portion of Tax Map No. 131B1-A-L56, as shown on a plat dated June
24, 2009, by Randall K. Newman, L.S.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (5 -0 roll call ) Motion carried

Approval of Lot Line Vacation Between the Town of Elkton and Green Mountain
Properties, LLC

Vice Mayor Dearing moved, seconded by Council member Snow, and carried
that the Elkton Town Council approve to vacate the lot line between the Town of
Elkton and Green Mountain Properties as presented.

RESOLUTION OF THE ELKTON TOWN COUNCIL
For Approval of a Lot Line Vacation
by the Town of Elkton, Virginia

BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:

1. Whereas, the Elkton Town Council has the authority, pursuant to
Section 110-910 of the Elkton Town Code to vacate a lot line an on existing parcel when
the proposed vacation is not in conflict with any provisions of Chapter 110, Land
Development in the Elkton Town Code; and

2. Whereas, the Town of Elkton has requested that a lot line be vacated
to convey a parcel of land containing 0.376 acres, more or less, being a portion of Tax Map
No. 131-A-L30A, to Green Mountain Properties, LLC, as shown on a plat dated June 24,
2009, by Randall K. Newman, L.S.; and

3. Whereas, at a Special Meeting on July 14, 2009, the Elkton Planning
Commission by a vote of 4 - 0 approved the requested lot line vacation.

NOW THEREFORE, Charlotte Shifflett, as the subdivision agent for the Town of
Elkton be and is hereby authorized to approve the lot line vacation of the 0.376 acres, more
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or less, being a portion of Tax Map No. 131-A-L30A, to Green Mountain Properties, LLC,
as shown on a plat dated June 24, 2009, by Randall K. Newman, L.S.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: (5 -0 roll call ) Motion carried

Motion to Approve Lohman Alley Vacation

Council member Kite moved on the following Resolution:

RESOLUTION OF THE ELKTON TOWN COUNCIL
For Permanent Closure of Lucas Lane

BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:

1. Whereas, the Elkton Town Council has the authority, pursuant to
Section 15.2-2006 of the Code of Virginia and Section 143-37 of the Elkton Town Code, to
permanently close streets or alleys within its jurisdiction, upon compliance with applicable
law: and

2. Whereas, the Town of Elkton has petitioned for the vacation, closure
and transfer of a portion of an alley known as Lucas Lane on behalf of Arthur G. and
Wanda U. Lohman at 614 N. Stuart Avenue, Elkton, Virginia, owners of Tax Map Nos.
131B2-(1)-B 34 L6A, 131B2-(1)-B 34 L4 and 131B2-(1)-B 34 L14.

3. Whereas, a public hearing was held to discuss the vacation and
closure of said alley on July 14, 2009 after notice of said hearing was published in the
Daily News Record on July 3, 2009 and July 10, 2009.

The entire document was not read as it was lengthy but the remaining text is
included for the record.

4. At the public hearing Arthur G. and Wanda U. Lohman accepted to
decrease the total area to be closed such that the portion of the alley to be closed and
vacated is 20 feet wide and begins at the northern end of the blacktop on Lucas Lane and
continues north to a point that is the northern edge of the Lohman’s property known as Tax
Map No. 131B2-(1)-B 34 L4 which is also the southern edge of a parcel owned by Randell
and Hilda Snow known as Tax Map No. 131B2-(1)-B 34 L2.

5. The Town is to have the portion of the alley to be closed surveyed
and submitted back to the Town Council for the final approval of the alley vacation
ordinance and deed of conveyance to the Arthur G. and Wanda U. Lohman.

NOW THEREFORE, the Town Council hereby recommends as follows:

I. That the 20 foot wide alley known as Lucas Lane will be vacated
and permanently closed from the northern end of the blacktop on Lucas Lane and continue
north to a point that is the northern edge of the Lohman’s property known as Tax Map No.
131B2-(1)-B 34 L4, which is also the southern edge of a parcel owned by Randell and
Hilda Snow known as Tax Map No. 131B2-(1)-B 34 L2.

2. The Town will procure the services of a licensed surveyor to prepare
a recordable plat showing the area to be vacated.
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3. Since the size of the new parcel created by vacating the alley does
not meet the minimum lot area requirements, said plat shall show a property line vacation
between the newly created parcel and one of the existing adjacent parcels owned by Arthur

G. and Wanda U. Lohman, subject to a review by the Planning Commission and final
approval by the Town Council.

4. After the plat has received final approval the Town Council will
approve and pass the appropriate ordinance vacating the alley and approve the deed of
vacation to Arthur G. and Wanda U. Lohman.

Vice Mayor Dearing duly seconded the motion.

YEAS: M. Dearing, M. Isom, D. Kite and P. Workman
NAYS: None

ABSTAIN: R. Snow

VOTE: (4 -0 -1 roll call with 1 abstention ) Motion carried

Motion to Give Town Manager Authority to Move Forward with Acquisition of Property
and Bring Elkwood Well On-line

Vice Mayor Dearing moved, seconded by Council member Workman, and
carried that the Elkton Town Council give the Town Manager the authority to, with
the attorney, acquire property and bring the Elkwood well on-line as soon as possible.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: ( 5 -0 roll call ) Motion carried

UNFINISHED BUSINESS

Resolution of Recommendation to Appoint Kenneth E. Monger and Anthony Lawson

Council member Isom moved, seconded by Council member Workman, and
carried that the Elkton Town Council recommend Daniel W. Goodson, Roger Stepp,
Kenneth Monger and Anthony Lawson for Appointment to the Board of Zoning
Appeals. Council member Isom read Resolution in its entirety as follows:

RESOLUTION OF THE ELKTON TOWN COUNCIL
Recommendation of Daniel W. Goodson, Roger Stepp,
Kenneth Monger and Anthony Lawson for
Appointment to the Board of Zoning Appeals

BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:

1. There are currently four appointments that need to be made on the
Board of Zoning Appeals.
2. The first appointment is necessary because of the vacancy that

occurred when Joseph V. Flick, III, a full member, resigned at the end of his five (5) year
term that expired February 28, 2007. Said position has not been permanently filled.
ROGER STEPP, who has been serving as an alternate member of the Board of Zoning
Appeals, has agreed to serve out the remaining unexpired five (5) year term that will end
February 28, 2012.
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3. The second appointment is necessary because DANIEL W.
GOODSON, a full member, was not reappointed at the expiration of his five (5) year term
that ended March 31, 2008. Having not been officially reappointed, Mr. Goodson
continued to serve as a member and has agreed to be reappointed for a new five (5) year
term that will end March 1, 2013.

4, The third appointment is necessary due to the death of Leroy Leap
who served as a full member and whose term ran from March 1, 2004 and ended February
28, 2009. Having not been officially reappointed, Mr. Leap continued to serve until his
passing on April 28, 2009. At a Special meeting held June 3, 2009, the Board of Zoning
Appeals unanimously nominated and recommended KENNETH MONGER to serve out
Mr. Leap’s remaining unexpired five (5) year term that will end February 28, 2014.

5. The fourth appointment is necessary because of the vacancy of the
alternate member position on the Board of Zoning Appeals as a result of Roger Stepp
accepting and requesting appointment as a full member. At a Special meeting held June 3,
2009, the Board of Zoning Appeals unanimously nominated and recommended
ANTHONY LAWSON to serve out Mr. Stepp’s remaining unexpired five (5) year term as
an alternate member that will end February 28, 2010.

6. By vote on this Resolution, the Town Council is making a
recommendation to the Circuit Court of Rockingham County, Virginia for the appointment
of ROGER STEPP, DANIEL W. GOODSON, and KENNETH MONGER, to fill the
vacancies as full members on the Board of Zoning Appeals, and is making a

recommendation for the appointment of ANTHONY LAWSON, to fill the vacancy as an
alternate member.

NOW THEREFORE, the Town Council hereby recommends as follows:
1. ROGER STEPP, as a full member, for appointment to the Board of
Zoning Appeals to fill the unexpired five (5) year term that began March 1, 2007 and will
end February 28, 2012.
2. DANIEL W. GOODSON, as full member, for reappointment to the
Board of Zoning Appeals to fill his unexpired five (5) year term that began March 1, 2008
and will end February 28, 2013.
3. KENNETH MONGER, as full member, for appointment to the
Board of Zoning Appeals to fill the unexpired five (5) year term vacated by the death of
Leroy Leap that will end February 28, 2014.
4. ANTHONY LAWSON, as alternate member, for appointment to the
Board of Zoning Appeals to fill the unexpired five (5) year term vacated by Roger Stepp
that will end February 28, 2010.
YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None
VOTE: ( 5 -0 roll call ) Motion carried

COMMITTEES

Mayor Bompiani stated that eventually the Regular Town Council Meeting would
not include the Committee reports. He noted that information would be available at the
Council Work Session on the 2™ Tuesday of each month at 6:00 p.m. He noted that the
public was welcome to attend.
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Electric

Council member Isom asked the Town Manager to keep her informed regarding the
status of the VEMA contract negotiations.

Finance

Council member Snow stated that the committee would be working on the budget
and refining the Treasurer’s Report.

Personnel
No report.

Public Health, Safety. Ordinances

No report.

Streets and Sidewalks

No report.

Water & Sewer

Vice Mayor Dearing briefly discussed the water quality matter. He reiterated that it
was the container of the spring that could be an issue. He was hopeful that the Elkwood
well would be on-line by August which would eliminate the spring as a water source.

Mr. Wodicka stated that Town staff had identified that the tests were being taken
incorrectly and made the necessary adjustments themselves. He noted that was something

to be proud of.

Economic & Community Development

Council member Workman stated that the next meeting would be held on July 23,
2009 at 6:00 p.m. at EACC.

Mayor Bompiani made reference to the recent “blogs™ which indicated that the
Adam C. Miller statue was being purchased with Town funds. He noted that Jimmy Miller
was handling the matter since Adam C. Miller was his great-great-great-7th-removed
grandfather. He noted there would be no cost to the Town and the final location of the
statue had not yet been determined.

Mr. Wodicka stated the Town’s contact from James Madison University would be
working with the Town and the Economic & Community Development Committee to
identify goals and work on other issues.

Mayor Bompiani thanked Andrew Piske who worked as an intern for the Town and
was in attendance at the meeting. The Mayor noted that salaries were not being paid to the
young students and that their work was part of their professional development.

Mayor Bompiani stated that Mr. Wodicka had met with Dr. Rose at James Madison
University. He noted his work in developing a relationship with the university that would
afford additional intern programs with the Town.

Council member Workman stated that costs would be involved with the Town’s
website such as a fee to own the domain. Mr. Wodicka suggested that the Town provide
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some type of monetary fund to the intern for working on the Town website since she was
not receiving college credit for any of the work done.

Mayor Bompiani thanked Jeremy Hunt, reporter for the Daily News Record, for the
encouraging news article he wrote regarding the Town’s updated website.

Community Center

No report.
Recreation

No report.
Planning Commission

Council member Isom stated that the commission was studying certain areas of
Town for rezoning.

Cemetery

No report.
Advisory
There was no Advisory Report

Mayor Bompiani thanked Mr. Wodicka for the rapid responses taking place on
Town matters.

Council member Isom inquired regarding the pipes on Wirt Avenue. Mr. Wodicka
responded that some pipes would be replaced on Wirt Avenue and North Street.

TOWN ATTORNEY/REPORT/ACTION NEEDED

Town Attorney Sigler stated that an Amendment was approved in addition to the
contract for the Cemetery. She noted that the current Cemetery property was zoned R-5
and R-2. She noted that “Cemetery” was not a permitted use under those specific districts
and that a Special Exception Permit would need to be obtained by the Town in order to
continue to operate the Cemetery. She noted that the Planning Commission would need to
approve the lot line vacation that was necessary for the Town to purchase the 10 acre
parcel. She noted their next meeting would take place on August 4, 2009. She requested
that a Public Hearing on the matter be scheduled for the same night as the Council Work
Session on August 11, 2009.

Town Attorney Sigler stated that the Planning Commission had been reviewing
certain areas for rezoning and other code amendments. Specifically, she noted the
requirements for a survey foundation which was being modeled after the County’s
requirements. Further, she noted that the commission had made a recommendation that lot
line vacations could be approved by the Town’s Zoning Administrator. She noted that a
new sewer use and grease trap ordinance was forthcoming. She noted that the Town’s
noise ordinance was in the process of being reviewed and that a committee for the Local
Government Attorneys Association was in the process of creating a model ordinance that
the Town could use.

Mayor Bompiani thanked Mr. Lucci and Mr. Castillo for the addition of such a
beautiful new restaurant to the community.
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Mayor Bompiani thanked Merck & Co. for allowing the Council to use their facility
for their Council Retreat. He also thanked Council member Snow for the suggestion of
having quarterly retreats. He noted that the next Council Retreat/Work Session would take
place in September.

MAYOR’S BUSINESS

As there was no additional business, Council member Workman moved,
seconded by Council member Kite and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: (5 -0 voice vote ) Motion carried
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
July 20, 2009
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE

CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND PRESENTATIONS
WHICH DO NOT VIOLATE STATUTORY PUBLIC HEARING
REQUIREMENTS. (Council may establish or alter rules governing this or other
public comment periods.)

CONSENT AGENDA (All items under this agenda are adopted as part of one motion.
Any items for discussion or dissenting votes will be moved to Old or New Business.)
TOWN MANAGER’S REPORT

TREASURER’S REPORT

COMMUNITY CENTER ADMINISTRATOR’S REPORT

CHIEF OF POLICE’S REPORT

NEW BUSINESS
1. Approval of Contract Between the Town of Elkton and Garner H.
Downey for the Purchase of 10.044 Acres
2. Approval of Contract to Exchange Real Property Between the

Town of Elkton, Green Mountain Properties, LL.C and Michele

Lucci and Raul G. Castillo

Approval of Subdivision of Lucci / Castillo Property

4. Approval of Lot Line Vacation Between the Town of Elkton and Green
Mountain Properties, LLC

(98}

S. Motion to Approve Lohman Alley Vacation
6. Motion to Give Town Manager Authority to Move Forward with Acquisition of
Property and Bring Elkwood Well On-Line
COMMITTEE REPORTS
» Electric
. Finance
. Personnel
. Public Health, Public Safety, Ordinances
. Streets and Sidewalks
. Water and Sewer
. Economic & Community Development
. Community Center
. Recreation
. Planning Commission
. Cemetery
. Advisory
UNFINISHED BUSINESS
1. Resolution of Recommendation to Appoint Kenneth E. Monger and Anthony
Lawson
TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR’S BUSINESS
CLOSED SESSION
ADJOURNMENT






Public Hearing
August 11, 2009
6:00 p.m.

A Joint Public Hearing was held in the Council Chambers at the Elkton Area
Community Center located at 20593 Blue & Gold Drive, Elkton, to receive comments
and consider a request from the Town of Elkton, as a contract purchaser, for a special
exception permit to develop and operate a cemetery as part of an expansion to Elk Run
Cemetery on three parcels of land containing a total of 10.44 acres, more or less,
currently owned by Garner H. Downey. The following tracts of land are located on the
northeast side of North Street and are adjacent to Elk Run Cemetery as follows:

1.) Parcel known as tax map no. 131B2-A-L11 containing 0.561 acres, more or
less, currently zoned R-5.

2.) Parcel known as tax map no. 131B2-A-L11A containing 6.527 acres, more
or less, currently zoned R-5.

3.) Parcel known as and is a portion of tax map no. 131-A-L19 containing
2.956 acres, more or less, currently zoned R-2.

The Public Hearing was held at 6:00 p.m. on August 11, 2009. Mayor Larry A.
Bompiani presided. The following Council members, staff, and Planning Commission
Members were present:

PRESENT ABSENT
L. Bompiani, Mayor R. Snow, Council Member

M. Dearing, Vice Mayor

M. Isom, Council Member

H. Armbruster, Council Member
D. Kite, Council Member

P. Workman, Council Member

PRESENT ABSENT

Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director
Lauri A. N. Sigler, Town Attorney

James A. Morris, Chief of Police

Clairen Sipe, Town Treasurer

Allison Morris, EACC Administrator

Diane Johnson, Recreation Director

Denise R. Monger, Clerk of Council

Charlotte Shifflett, Cemetery Director

PRESENT
Dan Talbot, Chair

Cole McGregor, Vice Chair

Victor Corbo, Member

Cathy Morrison, Secretary

Madelyn Dixon, Member

Margaretta Isom, Council Representative

PUBLIC HEARING

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.
(A copy of the Notice is appended to the minutes and marked as “Appendix A”.)

Town Manager Reid Wodicka stated that the purpose for the public hearing was
to receive comments regarding the Town’s application for a Special Exception Permit for
Cemetery use for real estate parcels known as 131B2-A-L11, 131B2-A-L11A and a
portion of 131-A-L19.
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Vice Mayor Dearing stated that the Cemetery Commission had requested that the
Town Council approve the purchase of 10.44 acres for $331,452.00 from Mr. Garner
Downey. He noted that funds in the amount of $302,000.00 would be taken from the
Cemetery Real Estate Fund and the remainder of funds from the Perpetual Care Fund.
He noted that funds would be repaid to the Perpetual Care Fund through the sale of burial
lots.

There were no additional comments made. Therefore, Mayor Bompiani closed the
Public Hearing.

vapor, S, A LBogzimiz”

Larry A” Bompiani
Recorder: QW K WW

Denise R. Monger, Clerk =






PENDIX A

STATE OF VIRGINIA
CITY/COUNTY OF ROCKINGHAM

Subscribed and sworn to before me in
the jurisdiction aforesaid this 6th

day of August, 2009, by
yfgas Mafﬁoﬁ\rw

£

Pamela R Smith - Notary Public
My commission expires 6/30/10.
Notary Registration Number: 7040502

DAILY NEWS-RECORD

CERTIFICATE OF PUBLICATION
Town of Elkton

THIS IS TO CERTIFY THAT the
attached advertisement of:

08/11 Council & Pianning
Special Exception Permit
PO# 19736

appeared in
THE DAILY NEWS-RECORD
on the following dates:

July 30, 2009 and August 6, 2009

At $16.45 perinch Cost $329.00

NOTICE OF JOINT
PUBLIC HEARING
TOWN COUNCIL FOR THE
TOWN OF ELKTON

: AND
THE ELKTON
PLANNING COMMISSION
AUGUST 11, 2009 at 6:00 p.m.

1A Joint Public Hearing will be held in the

Council Chambers at the Eilkton Area

1 Community Center located at 20593 Blue &

Gold Drive, Elkton. 1o receive comments and
consider a request from the Town of Elkton, as
contract purchaser, for a special exception permit
to develop and operate a cemetery as part of an
expansion to Elk Run Cemetery on three parceis
of land contgining © total of 10.44 acres, more or

‘Hless, currently owned by Gamer H. Downey.
/| The following tracts of land are located on the

portheast side of North Street and are adjacent (0
Etk Run Cemotery as follows:

1.} Parcel known es tax map no. 131B2-A-
L1 comtaining 0.561 acres, more or less,
currently zoned R-5.

2.5 Parcel known as tax map no. 131B2-A-
LI1A contsining 6.527 acres. more or less,
currently zoned R-5.

3.) Parcel known as and is a portion of tax
map no. 131-A-L19 containing 2.956 acres,
more or less, currently zoned R-2.

A survey of the property is available for review
and may be obtained in the Elkton Zoning
Administrator’s Office located at 173 West
Spotswood Avenue in Elkton. The Eliton Town
Council Comumittee Mgeting will immediately
follow the Public Hearing.

1130; 8/6
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PRESENT

L. Bompiani, Mayor

M. Dearing, Vice Mayor

M. Isom, Council Member

D. Kite, Council Member

P. Workman, Council Member
H. Armbruster, Council Member

PRESENT

Reid A. Wodicka, Town Manager
Lauri A. N. Sigler, Town Attorney
James A. Morris, Chief of Police
Clairen Sipe, Town Treasurer
Allison Morris, EACC Administrator
Diane Johnson, Recreation Director
Denise R. Monger, Clerk of Council

PRESENT

Dan Talbot, Chair

Victor Corbo, Member
Cole McGregor, Member
Cathy Morrison, Member
Madelyn Dixon, Member

Margaretta Isom, Council Representative

Charlotte Shifflett, Secretary

ABSENT
R. Snow, Council Member

ABSENT
Timmy Turner, Public Works Director

The following items and issues were discussed:

Doug Caldwell, Engineering Field Director and Jim Moore, Deputy Field
Director, from the Commonwealth of Virginia, Department of Health, Office of
Drinking Water, spoke regarding the issues at the spring and the necessity of the
boil notice.

Mr. Caldwell spoke regarding the Town bringing the new well on-line.

Mr. Moore stated that in the early 1990’s, the EPA adopted the Surface Water
Treatment Rule. The EPA, under the authority of the Federal Safe Drinking
Water Act, passed regulations that all public water supplies had to comply with.
He noted that the Surface Water Treatment Rule stated any locality or water
works that used surface water, streams or reservoirs had to provide a minimum
treatment of approved filtration technology. He noted that state agencies were
directed under that rule to administer programs to develop a procedure for
evaluating ground water sources.

Mr. Moore briefly spoke regarding the disinfection process which removes many
harmful bacteria that could impact public health. He noted 2 common types of
bacteria were total coliform and e-coli.

Mr. Moore stated that raw water testing was done prior to any type of treatment to
source water. He noted that the Town had been performing those tests for several
years. He noted that if total coliforms were present and exceeded certain levels
that could indicate that the source was under the influence of surface water. If
that were the case, the agency would declare that source under the influence of
surface water and additional treatment would need to be provided.

Mr. Moore stated that some organisms found in water such as cryptosporidium
are not treatable with chlorine. He noted the agency was unsure if
cryptosporidium was present in the Towns’ water source. However, since the
spring was surface influenced and there was a possibility of cryptosporidium
being present, a boil advisory was issued to protect public health until treatment
was installed at the spring or an alternate water source was provided.

Mr. Moore stated that the Department of Health monitors results from the tests
taken by the Town. He noted that last year total coliforms were present in some
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of the tests taken. However, there was no indication at that time that the tests
were not being taken appropriately.

He noted that a Town operator had taken notice that chlorine could be present in
the samples being taken from the spring. He noted that when that issue was
discovered, the Town staff moved the sampling area. He noted that the May and
June test results indicated relatively high levels of total coliforms. He noted the
Town was contacted by the department regarding those results and a meeting took
place. He noted that the department had requested the spring box be disinfected
and a good raw water sample taken. He noted that the Town had complied with
those requests.

He noted that the Town started to take weekly samples. He noted that the tests
recently taken had a total coliform count of greater than 2400. He noted that
count was extremely high. He noted that e-coli was also detected. Therefore, a
boil advisory was issued.

Mayor Bompiani inquired as to why after 60 years were the results from the water
tests not acceptable. Mr. Moore responded that for many years raw water testing
was not required. He reiterated that the testing process started in the early 1990°s.
He noted that it was only after the EPA had passed the rule on raw water that boil
advisories were issued.

Mayor Bompiani stated the Town had found that the tests they were performing
were incorrect. He inquired as to the reason why the Department of Health did
not check to see if the Town was performing the tests properly. Mr. Moore
responded that the department performed inspections on an annual basis. He
noted that none of the Town’s test results alerted the department to any unusual
findings. He noted that based on monitoring results, the department had no
reason to suspect that the samples were being taken from a bad location.

Council member Armbruster inquired if the department knew how contaminants
were entering the spring. Mr. Moore responded that he was unsure of the exact
location where contaminants were entering the spring.

Council member Armbruster inquired if Massanutten’s dumping of human waste
on local fields could be a contributing factor to the spring’s contamination. He
noted that a public hearing had been held on that matter in which the issue of
Town water contamination had been discussed. Mr. Moore responded that he felt
only recently did the department receive accurate tests of raw water from the
spring. For that reason, it would be difficult for the department to determine
when or what was responsible for the contaminants.

Council member Isom inquired if there were measures that the Town could take
in order to continue to use the spring as a water source and if boiling water would
be needed for citizens that have private wells. Mr. Moore responded that most
private wells were not monitored. Regarding the spring, Mr. Moore noted that a
future review of the matter could take place.

Council member Isom stated that she was told the boil advisory would end as of
August 24, 2009. Mr. Moore responded that the date of the 24" was reported in a
newspaper article and was misleading. He noted that the advisory would be in
effect until an acceptable filtration and disinfection system was installed at the
spring or the spring was replaced with a new acceptable water source. He noted
that an August 24" date was included in the notice because the Town’s engineers
estimated that the Elkwood well could go on-line temporarily by that date. He
noted that estimate was given as a best case scenario estimate.

Council member Kite inquired as to how many other localities had a spring as a
water source. Mr. Moore responded that both the Town of Luray and City of
Waynesboro had springs. He noted that the City of Waynesboro’s spring was also
declared under the influence of surface water. He noted that the city had wanted
to keep their spring as a water source and was in the process of installing the
necessary filtration and disinfection technology.

Council member Workman inquired if the spring would be retested and if the
technology needed to upgrade the spring would be mandatory for its future use.
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Mr. Caldwell responded that the Town would need geological tests to indicate the
exact location of the contamination.

° Mayor Bompiani stated that tests were available to determine if cryptosporidium
was in the Town’s water source. Mr. Moore responded affirmatively and stated
that under the procedures that were established in Virginia, even if a test was
performed and no cryptosporidium was found in the water, the department would
not change its determination that the water source was under the influence of
surface water because the potential for cryptosporidium was still present. He
noted that total coliform and e-coli tests were used as indicators for the presence
of bacteria because the tests were easy to perform, inexpensive and testing could
be done frequently.

) Mr. Moore stated that for cryptosporidium testing, a special pump and filtration
system must be used. He noted that those tests would need to be shipped to a
special lab that performs those tests for a cost of approximately $600.00 per test.
He noted that was the reason that type of testing could not be done routinely and
why the other tests were used.

Electric (Chair; M. Isom)

Council member Isom stated that the committee meeting was held on August 6,
2009. She noted that the Town should pursue the right to retain the electric service area
at the Koogler project.

Planning Commission (Council Rep: M. Isom)

Council member Isom stated that the commission met on August 4, 2009. She
was not in attendance due to medical issues.

Town Attorney Sigler stated that there was no quorum for that meeting.

Public Safety, Health & Ordinance (Chair: H. Armbruster)

Council member Armbruster stated that the committee met on Monday. Chief
Morris briefed Council on the request to reduce the speed limit on Mt. Pleasant Road.

Ceme Council Rep.: L.

Vice Mayor Dearing stated that Council would need to vote to approve the
purchase of land for the Cemetery. He briefly discussed the Town’s obligation under
certain agreements and covenants to operate and maintain Elk Run Cemetery.

Water & Sewer (Chair: L. Dearing)

Vice Mayor Dearing stated his concern that no work had taken place on the
upgrades to the Town’s wastewater treatment facility or the gravity line for the new
school. He noted that some projects should be completed before cold weather returned
such as the belt press water lines being moved to avoid freezing. Mr. Wodicka referred
to a chart he provided to Council for a timeline indicating upcoming projects and their
completion dates.

It was determined that the acquisition of real estate regarding the Elkwood well
would be discussed in closed session.

Town Attorney Sigler stated that if a temporary agreement could be reached and
the well would go on-line, the Health Department would suspend the boil advisory. She
noted the Town would work to make permanent arrangements.
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A brief discussion took place regarding the temporary set-up and measures
involved to bring the well on-line.

Streets & Sidewalks (Chair: P. Workman)

Council member Workman suggested that an official press release be prepared
and distributed to local news organizations regarding the water issues facing the Town.

Economic & Community Development (Chair: P. Workman)

Council member Workman stated that the committee was working with James
Madison University students and staff to determine how to improve different areas of the
Town. He noted that preliminary updates would be forthcoming as well as a final
briefing.

Mayor Bompiani stated that he, Mr. Wodicka and Council member Workman
traveled with the Democratic Committee of the 5™ District to Washington D. C. to meet
with a Legislative Aide for U. S. Senator Mark Warner regarding the Clean Coal
Research Facility. He noted they had received support for the project and that new
contact points were provided. He noted that the deadline to present the project under the
stimulus package was August 24, 2009.

Personnel (Chair: D. Kite)

Council member Kite stated that he and the Town Manager would be holding
Department Head evaluations next week.

Council member Kite asked that Council present their choice of nominees for the
Gerald Monger Award to the Mayor. He noted that the nominee should be a person that
services the community.

Community Center (Chair: R. Snow)

Council member Snow was on vacation and not in attendance. Therefore,
Administrator Morris briefed Council regarding the “Elkton Civil War Battle.” She
noted that volunteers were needed for the event.

Recreation (Chair: D. Kite)

Recreation Director Diane Johnson stated that fall sports were beginning. She
noted that a pageant would take place that weekend at the center.

It was determined that Council member Kite would discuss some capital projects
with the Town Manager at a later time.

Mr. Wodicka stated that he had sent documentation to Council regarding the new
VEMA contract which would go into effect on January 1, 2010. He noted that the Town
had 60 days to sign the contract once the VEMA president endorsed the document. He
noted that the Town would not see the direct benefit of the generator since the Town
would not receive the credits directly. However, under the current contract the Town
received a better formula for rate calculations. He noted that over the next five years,
VEMA estimated that all participating localities would save in total $130 million. He
noted that Town Attorney Sigler was still reviewing the contract. He noted that the
length of the contract was 20 years with 2 possible extensions of five years each.

It was determined that the approval of the VEMA contract would need to be
placed on the agenda for the September Council meeting as well as Council to appoint
Mr. Wodicka as the representative to attend the VEMA meetings.
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Vice Mayor Dearing questioned if the Town of Elkton Flag could be placed on
the third flag pole at the Community Center. He noted that new poles were needed for
the flags at the triangle in the center of Town. He also noted that a bust honoring Drs.
Nicholson, Kite and Miller had been discussed for display at the triangle. He encouraged
Council to move forward on that matter.

Mayor Bompiani stated that Mike Breeden would be assisting with landscaping
activities at the “pocket park” located behind Ciro’s Restaurant. He noted that on
September 12, 2009, Miller Coors would be touring the park with representatives from
their corporate offices in Colorado.

Mayor Bompiani stated that an Open House would be held at River Bend
Elementary School on August 16, 2009 from 2:00 p.m. — 4:00 p.m.

Closed Session

Council member Kite moved, and carried to go into closed session under
Virginia Code 2.2-3711-A.3 for discussion or consideration of the acquisition of real
property. Council member Workman duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, and P. Workman

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

Council member Kite moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Vice Mayor Dearing duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, and P. Workman

NAYS: None

VOTE: (5§ - 0 roll call ) Motion carried

As there was no further business, the meeting was adjourned.

o St A S s

Larry A.Bompiani

Recorder: X\)P/Mo/t h M

Denise R. Monger, Clerk







Regular
Council Meeting
August 17, 2009

The regular meeting of the Elkton Town Council was held on August 17, 2009, in
the Council Chambers at the Elkton Area Community Center with Mayor Larry A.
Bompiani presiding. The following Council members and staff were present:

PRESENT ABSENT
L. Bompiani, Mayor D. Kite, Council Member

M. Dearing, Vice Mayor

M. Isom, Council Member

H. Armbruster, Council Member
P. Workman, Council Member
R. Snow, Council Member

PRESENT ABSENT

Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director
M. Christopher Sigler, Town Attorney Denise R. Monger, Clerk of Council
James A. Morris, Chief of Police

Clairen Sipe, Town Treasurer

Allison Morris, EACC Administrator

Diane Johnson, Recreation Director

Richard Carey, Adm. Asst. to Town Manager

Mayor Bompiani called the meeting to order and Mr. Carey was asked to call the
roll.

Council member Isom gave the Invocation.

All present were asked to join in the Pledge of Allegiance.

CITIZEN COMMENTS
Frances Dovel, 103 Virginia Avenue, Elkton, read the following statement:

“Where do I begin? Our whole Town is in jeopardy with our bathing, our cooking,
our washing our dishes, our cleaning and most of all our health.

Who is supposed to be at the helm of this debacle? We were told the water was
safe. Then, the water wasn't safe. We need to boil water. No, we don’t need to boil and
now it is a fait accompli. We are at the mercy of the Town’s negligence in having to buy
bottled water for cooking, drinking, and yes, sponge bathing. We could not have
hospitality at our church yesterday because we were afraid to use the water to make coffee,
tea or lemonade.

I worked for a water treatment company in New York called “The Metro Group.”
So, I kmow a thing or two about water sample analysis, about PH levels, phosphate, trace
minerals, chlorine, bacterial cultures, etc... in the water. Years ago, JMU was one of our
customers until we lost our representative in Virginia, and could no longer service the
university.

What I am really angry about is the effect this has had on our families. Relatives
have postponed their vacations and tourists who have been advised of the water
contamination, will not jeopardize their family’s health and welfare. My own
grandchildren who were suppose to visit for a week before school starts, now will not be
here because my son and daughter-in-law will not subject the children to contaminated
water. At my age, depriving me of seeing my grandchildren because of someone’s failure
to perform their responsibilities, (excuse the express) has really pissed me off!
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Someone was asleep at the switch. You could have a slew of lawsuits on your hands if this
water contamination has resulted in health problems for our Elkton residents — especially
the children and the elderly.

We demand you clean this mess up now!”

Mildred Shifflett, 112 West Spotswood Avenue, Elkton, briefly read some
questions that she and other citizens had. They were as follows:

1) Was the person collecting the samples at the spring qualified?

2) How long had the water been bad until the citizens were notified?
3) When would the matter be resolved?

4) Would there be a reduction on citizens’ water bills?

Lugene Dovel, Elkton, asked for additional time to clean up his property and noted
his health issues. Vice Mayor Dearing stated that the matter had been referred to court and
was being overseen by a Judge.

Wayne Printz, Elkton, read the following statement:

“I have been retrospectively taking in all of the comments regarding the water
issues this week; compounded with the 70% water increases which were imposed on our
citizens in the last month or so. Not to mention, the $3.5 million the Town plans to borrow
which will give us a total debt load of almost $9 million, along with the compensation
issues for our Town Manager that were on the table before that. I think about the
unbelievable rhetoric and persecution of myself and my administration and the
degradation of my 18 years of devoted service to the Town of Elkton at the last election and
the disparaging remarks about my ability to manage the Town even when there are
unforeseen problems which are automatically incorporated in managing any municipality.
I say to myself maybe those many detractors would not be so critical at this point in time.
It looks to me like you are finding out it is not so easy.

In my most recent request for information regarding the improvements to the
wastewater treatment plant, there are many problems I see with the cost estimates and
engineering. The first one is that many of the items are already complete and should not be
on the estimate. Also there is an estimate of about 3383,000 for water and sewer lines over
to the new schools. We do not have to pay for that. The County was supposed to allocate
money for this.

The Town of Elkton should not be paying for the County project. Our commitment
to the County was for a maximum of 360,000 in cost to our citizens regardless. I spent
many hours in meetings with the County to prevent this exact issue. The third and most
concerning to me is that the engineers have a tendency to create issues to perpetuate their
own paycheck. As far as I know, there has been no effort to get a second opinion before
finding an easy way to spend $3.5 million just because we can get “0” interest which
indebts the Town so heavily. Should we not take another look and get a second opinion?

Now, regarding the current situation with the drinking water coming from the
spring located on the Kite property, first of all, it distresses me that the sampling results
seem somewhat capricious. On May 21, there were 109 coliform count found, zero on June
23 and a maximum count found on August 6 and 7" of 2419 coliform. This seems to
indicate a credibility issue with the results. But what concerns me more and apparently
many others considering the calls I have received, is that the location of the sampling was
an experiment from the engineers. The sample was taken before the chlorination instead of
after the chlorination. Thus, without any planning of what could happen if this significant
change might issue bad results. Then, if the results of the potential contamination were
correct, there was no legitimate attempt to try to isolate and identify the problem to see if
the problem could be fixed by finding an intrusion into the spring reservoir and fixing the
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problem. Instead, we just jumped head first into spending more money on a new well up in
Elkwood. Incidentally, there are two wells according to Mr. Henry Clark, the attorney
representing the owners of those two wells, which together only consistently pump about
270 gallons per minute. Even though they have offered the wells for free, we may be
spending thousands of dollars for wells that will not help us enough.

As serious as this was, it is a fact that the boil order apparently was mandated on
Au§ust 10™ but many citizens did not receive their warning in the mail until Friday the
15", The results with the potential health risks especially to our seniors and citizens, who
may have already had existing illnesses and low resistance to infections, should have
involved a more aggressive effort of notification and maybe someone should have been
available for the citizens? I also got complaints from many of our citizens who were
confused and afraid when they called down to the Town Hall on Tuesday to talk to the
Mayor and Town Manage, afier they heard rumors they were not available due to a trip to
Washington D. C. on the 11" . The day afier the boil order was mandated, communications
were left to the staff. I can assure you, talking from experience that people want to talk to
the Mayor and in this case the Town Manager for guidance and reassurance.

I strongly urge the Council to take their time and investigate this situation. Maybe
get a second opinion and make sure we are not spending good money after bad. Please
make yourselves more available when emergencies such as these occur for our citizens to
communicate with.”’

Mr. Wodicka stated that the Elkwood wells had been rated at 750 gallons per
minute with the latest Health Department tests. He noted that the Health Department did
not give second opinions regarding boil advisories.

Mayor Bompiani noted his appreciation for Mr. Printz’s diligence regarding Town
matters. However, he noted that the current Council was exposed to information not made
public at times. He noted that he or the Town Manager had not purposely been unavailable

at the Town Hall on the day after the notice was presented. However, their trip to
Washington D. C. was related to securing stimulus funds for the research park.

Hazel Crider, Elkwood, Elkton, asked Council to consider using the siren as a
warning for Town emergencies. She thanked the Mayor, Council and staff for their
participation regarding the Neighborhood Watch National Night Out. She noted that the
event was not a fundraiser but an appreciation event for the citizens of the Town.

Mayor Bompiani thanked Mrs. Crider for her hard work with the Neighborhood
Watch organization. He encouraged citizens to volunteer.

MINUTES
Motion to Approve Consent Agenda

Council member Armbruster moved, seconded by Council member Workman,
and carried to approve the minutes as read.

YEAS: M. Dearing, M. Isom, H. Armbruster, P. Workman and R. Snow
NAYS: None
VOTE: (5 -0 voice vote ) Motion carried

TOWN MANAGER’S REPORT

Mr. Wodicka’s report was presented as part of the packet. He gave a brief timeline
of events regarding the Town’s water issues by noting the following:
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Town staff discovered that current testing procedures at the spring were
unsustainable and corrective measures were taken.

After receiving numerous bad tests, the Health Department was notified and
a meeting was scheduled along with the Town’s engineer.

The spring box was disinfected but the Town continued to receive bad test
results.

It was determined by the Health Department that the spring was under the
influence of groundwater.

A boil advisory was issued through the reverse 911 emergency system, radio
and television broadcasting and via letters to the public.

Grants were available for the Elkwood well project.

D N N WL N

Mr. Wodicka stated the Public Works Department and entire staff of the Town had
worked very hard to assist in resolving the water issues.

A brief question and answer session took place between the Town Manager and
several audience members. No names were available for the record.

TREASURER’S REPORT

Treasurer Sipe reported an ending ledger balance of $250,840.08 for General
Government for the month of July 2009. Total designated money was $110,494.77,
leaving total available cash of $140,345.31.

Vice Mayor Dearing inquired as to the status of the audit. Treasurer Sipe noted that
a report should be available by October.

Council member Snow moved, seconded by Council member Workman, and
carried to accept the Treasurer’s report as presented,

YEAS: M. Dearing, M. Isom, H. Armbruster, P. Workman and R. Snow
NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

COMMUNITY CENTER ADMINISTRATOR’S REPORT
EACC Administrator Allison Morris’ report was submitted as part of the packet.

Council member Armbruster inquired of the proceeds from the recent pageant held
at EACC and noted his appreciation for the efforts of the staff at the center. Administrator
Morris responded that the amount was approximately $3,000.00.

CHIEF OF POLICE REPORT

Chief Morris’ reports were submitted as part of the packet. He noted that the
department had received a $1,000.00 grant from Wal-Mart for a digital camera, television
and DVD player for training. He briefly spoke of additional grants and programs regarding
the department.

Mayor Bompiani amended the agenda to attend to the matter under Unfinished
Business.

UNFINISHED BUSINESS

Vice Mayor Dearing stated that at the last Regular Council Meeting a motion was
presented to authorize the Mayor to endorse a contract between the Town and Dr. Garner
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Downey. At that time, there was no second to the motion or vote and the motion failed.
He presented his motion again as follows:

Vice Mayor Dearing moved, seconded by Council member Snow, and carried,
that Council authorize the Mayor to sign the contract between the Town of Elkton
and Dr. Garney Downey for the purchase of 10.044 acres of land for $331,452.00.

RESOLUTION OF THE ELKTON TOWN COUNCIL
For Approval of the Real Estate Contract by and between
the Town of Elkton, and Garner H. Downey

BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:

1. Whereas, the Elkton Town Council has the authority, pursuant to
Section 15.2-1800 of the Code of Virginia to enter into contracts for the sale and purchase
of real property, upon compliance with applicable law; and

2. Whereas, the Town of Elkton is in receipt of a Contract for Purchase
of Unimproved Property dated June 25, 2009, and an amendment dated July 20, 2009,
between Garner H. Downey and the Town of Elkton for the purchase by the Town of
10.044 acres being all of Tax Map Nos. 131B2-(A)-L11 and 131B2-(A)-L11A and a
portion of 131-(A)-L19, as shown on a plat dated May 28, 2009, by Jerry L. Sheffer, L.S;
and

3. Whereas, the Town intends to use the property as an addition to Elk
Run Cemetery and at a Special Meeting of the Elkton Cemetery Commission on July 16,
2009, the Commission by a vote of 5 -0 approved the purchase of the real estate for the
price listed in the aforesaid contract Dated June 25, 2009; and

NOW THEREFORE, the Mayor be and is hereby authorized to execute the
Contract for Purchase of Unimproved Property dated June 25, 2009 and the amendment
dated July 20, 2009 with Gamer H. Downey in substantially the same form presented to
the Elkton Town Council at this meeting, subject to approval as to form by the Town
Attorney.

YEAS: M. Dearing, M. Isom, H. Armbruster, P. Workman and R. Snow

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried
NEW BUSINESS

Subdivision of Tax Map Parcel 131-A-1.19 Owned by Dr. Gamner Downey for Conveyance
to the Town

Vice Mayor Dearing moved, seconded by Council member Isom, and carried,
that Council approve the subdivision of tax map no. 131-A-L19 owned by Mr. Garner
Downey for the conveyance to the Town of Elkton.

YEAS: M. Dearing, M. Isom, H. Armbruster, P. Workman and R. Snow

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

Lot Line Vacation to Tax Map Nos. 131B2-A-L11, 131B2-A-L11A and 131-A-L19
Owned by Dr. Garner Downey for Conveyance to the Town
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Vice Mayor Dearing moved, seconded by Council member Snow, and carried,
that Council approve the lot line vacation to tax map nos. 131B2-A-L11, 131B2-A-
L11A and 131-A-L19 owned by Mr. Garner Downey for the conveyance to the Town
of Elkton.

YEAS: M. Dearing, M. Isom, H. Armbruster, P. Workman and R. Snow
NAYS: None
VOTE: (5 - 0 roll call ) Motion carried

RESOLUTION OF THE ELKTON TOWN COUNCIL
For Approval of a Subdivision and Lot Line Vacations
of Real Estate owned by Garner H. Downey

BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:

1. Whereas, the Elkton Town Council has the authority, pursuant to Section
110-910 of the Elkton Town Code to vacate a lot line an on existing parcel when the proposed
vacation is not in conflict with any provisions of Chapter 110, Land Development in the Elkton
Town Code; and

2. Whereas, the Elkton Town Council has the authority, pursuant to Article
IX of Chapter 110 of the Elkton Town Code to subdivide an existing parcel when the requirements
of Article IX have been met and the subdivision is not in conflict with any provisions of Chapter
110, Land Development in the Elkton Town Code; and

3. Whereas, the current landowner, Garner H. Downey, and the Town of
Elkton, as contract purchaser, have requested the subdivision of the parcel known as Tax Map No.
131-A-L19 into two lots, and have also requested the vacation of the property lines between the
parcels known as Tax Map Nos. 131B2-A-L11A and 131B2 -A-L11 and a portion of 131-A-L19 to
create Tract B containing a total of 10.044 acres, more or less, all as shown on a plat dated May 28,
2009, by Jerry L. Sheffer, L.S.; and

4, Whereas, the current landowner, Garner H. Downey, and the Town of
Elkton, as contract purchaser, have also requested the vacation of the property line that measures
817.47 feet that lies between Tax Map Nos. 131-A-L19 and 131B2-A-L11A and Tax Map No.
131B2-A-L13 so that at the time of conveyance to the Town of Elkton TRACT B, becomes one
parcel with the existing cemetery property, all as shown on a plat dated May 28, 2009, by Jerry L.
Sheffer, L.S; and

5. Whereas, at a Special Meeting on August 11, 2009, the Elkton Planning
Commission by a vote of 5 -0 approved the requested subdivision and lot line vacations.

NOW THEREFORE, Charlotte Shifflett, as the subdivision agent for the Town of Elkton
be and is hereby authorized to approve the following as shown on a plat dated May 28, 2009, by
Jerry L. Sheffer, L.S., after approval by the Town Attorney:

A.) Subdivision of the parcel known as Tax Map No. 131-A-L19 into two lots.

B.) Vacation of the property lines between the parcels known as Tax Map Nos. 131B2-A-
L11A and 131B2 -A-L11 and a portion of 131-A-L19 to create Tract B containing a total of 10.044
acres, more or less.

C.) Vacation of the property line that measures 817.47 feet that lies between Tax Map Nos.
131-A-L19 and 131B2-A-L11A and Tax Map No. 131B2-A-L13 so that at the time of conveyance
to the Town of Elkton TRACT B shall become one parcel with the existing cemetery property.

Special Exception Request for Cemetery Use on Dr. Garner Downey Property Tax Map
Nos. 131B2-A-L11, 131B2-A-L11A and a Portion of 131-A-L19
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Vice Mayor Dearing stated that a Public Hearing was held regarding the Town’s
request for a special exception permit to use the land that would be conveyed from Dr.
Garner Downey to the Town for Cemetery purposes.

Vice Mayor Dearing moved, seconded by Council member Snow, and carried,
that Council approve the special exception request.

RESOLUTION OF THE ELKTON TOWN COUNCIL
For Approval of a Special Exception Permit for Cemetery Use
On Real Estate owned by Garner H. Downey

BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:

1. Whereas, the Elkton Town Council has the authority, pursuant to
Section 110-802C of the Elkton Town Code to issue a special exception permit for a
cemetery use in the R-5 and R-2 zoning districts; and

2. Whereas, the current landowner, Garner H. Downey, and the Town
of Elkton, as contract purchaser, have requested the issuance of a special exception permit
to allow a cemetery use on the property known as “TRACT B” on a plat dated May 28,
2009, by Jerry L. Sheffer, L.S., with said Tract to become part of Elk Run Cemetery; and

3. Whereas, the Elkton Town Council and the Elkton Planning
Commission held a joint public hearing to discuss the issuance of a special exception
permit August 11, 2009, after notice of said hearing was published in the Daily News-
Record on July 30, 2009 and August 6, 2009; and

4. Whereas, at a Special Meeting on August 11, 2009, the Elkton
Planning Commission by a vote of 5 - 0 approved the requested special exception permit.

NOW THEREFORE, Charlotte Shifflett, as the zoning administrator for the Town
of Elkton be and is hereby authorized to approve a special exception permit to allow a
cemetery use on a portion of Tax Map No. 131-A-L19, currently zoned R-2, and on Tax
Map Nos. 131-A-L19 and 131B2-A-L11A currently zoned R-5; as shown on a plat dated
May 28, 2009, by Jerry L. Sheffer, L.S.

YEAS: M. Dearing, M. Isom, H. Armbruster, P. Workman and R. Snow
NAYS: None
VOTE: (5 - 0 roll call ) Motion carried

Emergency Procurement Declaration for Elkwood Well Project

Council member Snow moved, seconded by Council member Workman, and
carried, that Council declare an emergency in the Elkwood well project so that we can
procure the items that we need to finish that project.

RESOLUTION OF THE ELKTON TOWN COUNCIL
For Approval of Emergency Procurement Measures
To bring a New Water Source Online

BE IT RESOLVED by the Council for the Town of Elkton, Virginia, as follows:
1. WHEREAS, the Elkton Town Council has the authority, pursuant to

Section 31-5(g) of the Elkton Town Code to award a contract without competitive sealed
bidding or competitive negotiation in the case of an emergency; and
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2. WHEREAS, an emergency situation exists in regards to obtaining a
new water source for the Town of Elkton due to the current water source having been
declared under the influence and a boil water advisory having been declared by the
Virginia Health Department; and

3. WHEREAS, the Town’s engineer, Anderson & Associates, has
declared that an emergency exists and that work needs to begin immediately on connecting
a new water source on a temporary and permanent basis; and

4, WHEREAS, the Town’s procurement policy allows for less formal
procurement procedures when an emergency exists.

THEREFORE BE IT RESOLVED, that the Elkton Town Council hereby
declares the need to bring on a new water source on a temporary and permanent basis is an
emergency and authorizes Town personnel to proceed with emergency procurement
procedures to bring the new water source online.

YEAS: M. Dearing, M. Isom, H. Armbruster, P, Workman and R. Snow
NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

Approve Resolution to Apply for VDH Planning, Design and Construction Grants

Vice Mayor Dearing moved, seconded by Council member Snow, and carried,
that Council adopt the following Resolution:

RESOLUTION OF THE ELKTON TOWN COUNCIL
To apply for VDH Planning, Design and Construction Grants

WHEREAS, the Town of Elkton (the Town) is evaluating their existing water
system and pursuing alternatives to improve the water system;

WHEREAS, the Virginia Department of Health — Division of Drinking Water has
funding available to assist with the planning, design and construction of water projects of
the type needed within the Town;

THEREFORE, BE IT RESOLVED, the Town of Elkton’s Town Council hereby
vote to seek funding from the Division of Drinking Water for planning grants with the
project goals of 1) identifying limitations of existing sources and evaluating alternatives for
additional sources and 2) evaluating existing water system deficiencies and needs. In
addition, the Town Council hereby vote to seek funding from the Division of Drinking
Water for a construction assistance grant for the development of the proposed Elkwood
Well.

THEREFORE, BE IT RESOLVED, that the Town Manager immediately begin
to process funding applications for these projects and be authorized to sign all documents
to accept such funding contingent upon review and concurrence by the Town’s Attorney.

YEAS: M. Dearing, M. Isom, H. Armbruster, P. Workman and R. Snow

NAYS: None

VOTE: ( 5- 0 roll call ) Motion carried

COMMITTEES
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Electric

Council member Isom asked the Town Manager if any additional items were in
need of discussion regarding the VEMA contract. Mr. Wodicka responded that the Town
Attorney was currently reviewing the document.

Finance

Council member Snow stated that the committee meeting took place on August 6,
2009. He noted the following items of discussion: Cemetery, payment of meals tax and
the closing date of the zero percent loan.

Personnel
No report.
Public Health, Safety, Ordinances

Council member Armbruster spoke briefly regarding resource officers at the new
school.

Streets and Sidewalks

Council member Workman stated that various streets were being worked on in
Town. He briefly discussed the traffic situation at Valley Grocery.

Water & Sewer

No report.
Economic & Communi velopment

Council member Workman stated that the next meeting scheduled for August 27,
2009 would be cancelled. He noted that the committee would be meeting with MU
students to discuss upcoming studies. He noted that partnerships were forming with E A

Breeden, Coors and Merck regarding the pocket park. He noted a memorial would take
place on 9/11with more details forthcoming.

Community Center

No report.
Recreation

No report.
Planning Commission

Council member Isom stated that the commission was still working on areas of
rezoning. She noted that two candidates had submitted letters volunteering to serve on the
Planning Commission to fill the term vacated when Harry Armbruster was elected to the

Elkton Town Council. She noted the candidates were: Goldie Helsley and Maurice
Johnson.

Cemetery
No report.
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Advisory

Mayor Bompiani thanked Madelyn Dixon, George Grunwald, Bob Hammer and
Haze Crider, Chair of the committee, for their hard work and efforts with the Advisory
Committee. He noted that the recommendations had been given to the Town Manager for
review.

TOWN ATTORNEY/REPORT/ACTION NEEDED

Town Attorney M. Sigler noted no additional items of discussion.

MAYOR'’S BUSINESS

Mayor Bompiani thanked all for their participation in the “Open House” event held
at the new River Bend Elementary School.

Council member Isom encouraged everyone to attend Elkton’s first two day Civil
War-themed event, “Elkton in Battle.” She noted the event would take place from August
28 - 30, 2009. Administrator Morris noted that a pig and chicken roast, pancake breakfast
and entertainment provided by the comedic team of “Glick & Phillips” were also scheduled
for those dates.

Closed Session

Council member Armbruster moved, to go into closed session under Virginia
Code 2.2-3711-A.7 for consultation with legal council, under Virginia Code 2.2-3711-
A.1, for personnel discussion, consideration, interviews of prospective candidates for
employment; assignment, appointment, promotion, performance, demotion, salaries,
disciplining, or resignation of specific public officers, and under Virginia Code 2.2-
3711-A.3 for the discussion or consideration of the acquisition of real property. Vice
Mayor Dearing duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, P. Workman and R. Snow

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

Council member Armbruster moved to go from closed session back into
regular session and that each member, to the best of his or her knowledge, certified
that only public business matters lawfully exempted from an open meeting
requirement under Chapter 21 of Title 2.2 of the Code of Virginia were heard,
discussed, or considered. Council member Workman duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, P. Workman and R. Snow

NAYS: None

VOTE: (5 — 0 roll call ) Motion carried

As there was no additional business, Council member Workman moved,
seconded by Council member Isom and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, H. Armbruster, P. Workman and R. Snow

NAYS: None





VOTE: (5 - 0 roll call ) Motion carried

Mayor: %A)M /1 E’M

Larry A. Bompiani

Recorder: QQ/YWUU K W

Denise R. Monger, Clerk”’





(W] cooo

coogoo

Co0o ©

APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
August 17, 2009
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE

CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND
PRESENTATIONS WHICH DO NOT VIOLATE STATUTORY PUBLIC
HEARING REQUIREMENTS. (Council may establish or alter rules governing
this or other public comment periods.)
CONSENT AGENDA (All items under this agenda are adopted as part of one
motion. Any items for discussion or dissenting votes will be moved to Old or New
Business.)
TOWN MANAGER’S REPORT
TREASURER’S REPORT
COMMUNITY CENTER ADMINISTRATOR’S REPORT
CHIEF OF POLICE’S REPORT
NEW BUSINESS
1. Subdivision of Tax Map Parcel 131-A-L19 Owned By Dr. Garner Downey
for Conveyance to the Town
2. Lot Line Vacation to Tax Map Nos. 131B2-A-L11, 131B2-A-L11A and 131-
A-L19 Owned by Dr. Garner Downey for Conveyance to the Town
3. Special Exception Request for Cemetery Use on Dr. Garner Downey Property
Tax Map Nos. 131B2-A-L11, 131B2-A-L11A, and Portion of 131-A-L19
4, Emergency Procurement Declaration for Elkwood Well Project
COMMITTEE REPORTS
Electric
Finance
Personnel
Public Health, Public Safety, Ordinances
Streets and Sidewalks
Water and Sewer
Economic & Community Development
Community Center
Recreation
Planning Commission
Cemetery
Advisory
UNFINISHED BUSINESS
1. Approval of Resolution for Cemetery Contract
TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR’S BUSINESS
CLOSED SESSION
ADJOURNMENT






Council Work Session/

Special Council Meeting
September 8, 2009
PRESENT ABSENT
L. Bompiani, Mayor H. Armbruster, Council Member
M. Dearing, Vice Mayor (7:23) M. Isom, Council Member

D. Kite, Council Member
P. Workman, II, Council Member
R. Snow, Council Member

PRESENT ABSENT

Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director
Lauri A. N. Sigler, Town Attorney Clairen Sipe, Town Treasurer

James A. Morris, Chief of Police Diane Johnson, Recreation Director

Allison Morris, EACC Administrator
Denise R. Monger, Clerk of Council

The following items and issues were discussed:

Vice Mayor Dearing was not present for the beginning of the Council Work

Session due to his attendance at a Cemetery Commission meeting.

Personnel

No report.

Recreation (Chair; D. Kite)

Misleading information had been reported regarding a recreation matter

Lights at ballpark / $100 charge to use field and additional $100 charge to use
lights for a tournament

Complaints received when sign was posted regarding the charge to use the lights
Recreation Committee recommended to charge $25 for every two hours of use for
the lights / must contact Recreation Department and pay before authorization
would be granted

Other Towns and organizations do not allow free light usage at parks

Issue of people cutting lock(s) off of electrical box at the park / new remedy
needed

Issues regarding batting cages: people blocking track and not following rules /
congregating in the rear area of the Community Center / entering through side,
back doors and not signing in / safety concerns / some children left unsupervised
Proposal to allow coaches to supervise use of batting cages / parents could wait
outside the building or in the lobby unless they were using the track or fitness
equipment / otherwise not allowed in that area

Review the batting cage area for the possibility of utilizing the space for another
activity when baseball was out of season

Council member Kite requested that the above-referenced matter be brought
before the Elkton Little League and discussed after the 3™ week of October at
which time he would no longer be president of the Elkton Little League

Lights not being properly cut off at the park after events or activities

Vice Mayor Dearing arrived at the meeting at approximately 7:23 p.m.

Timer could be installed at the park for the lights

Suggestion that an hourly fee should be charged to use the lights at the park /
electrical boxes should be locked/ waiver should be signed and money collected
for rentals

Economic & Community Development (P. Workman, IT)
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Miller Coors to work at the pocket park on September 11, 2009

Merck donated $7,500 toward the pocket park

JMU to begin in the next few weeks to assist with economic development plan
9/11 Ceremony to be held on Friday, September 11, 2009 at 7:00 p.m.

Finance (Chair; R. Snow)

Finance committee meeting held September 3, 2009

Water rebate to citizens discussed

Treasurer’s Office checking with Printing Express to see if they could print and
mail utility bills / savings of $100 per month possible

Bidding process for sewer plant forthcoming / budget to be amended for loan
Budget amendments could take place in October or November

Council member Workman thanked the staff and Town Manager for their hard
work resolving the water issue

Water pressure at Elkwood better

Water & Sewer ir: .. Dearin,

Additional press release needed to update citizens regarding water issue

$249,000 spent last year for engineering services / Town could hire full-time staff
engineer for same money / review requested

Bidding process and other tasks to be handled “in-house" / bills should decrease
Larger bills expected in the next 1-2 months for the work that the engineers
provided to resolve the Town’s water issues

Every purchase order and bill to be reviewed and signed by Town Manager and
Finance Chairperson

Cost estimate to be prepared regarding the Elkwood well to determine if the terms
being negotiated were reasonable or if an alternative well site would be more
favorable to the Town / condemn property and pay fair market value was not a
favorable option

Cemetery

Council did approve to purchase 10.044 acres of real estate from Dr. Garner
Downey for cemetery use

Cemetery Commission Bylaws limits action regarding the Perpetual Care Fund
Cemetery Commission had met and amended the Bylaws to state the following:

SECTION 13. PRESERVATION OF SPECIAL FUNDS

The Commission may, by a majority vote of all commission members,
reallocate funds, including principals, interest and/or dividends from the
Perpetual Care Fund to the Real Estate Funds and for means necessary to
acquire additional real estate.

Petrus Environmental was hired to operate the Town’s wastewater treatment plant
/ invoices were not paid due to unresolved issues over one of their employees /
Elkton Police Department investigating the matter

Discussion to authorize Treasurer to provide options regarding reimbursements to
citizens for water usage

Public Safety, Health & Ordinance (Chair; H. Armbruster)

Reduction of speed limit on Mt. Pleasant Road from 35 mph to 25 mph /
resolution reviewed by Town Attorney / need to adopt in the form of an ordinance
with two readings
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. Suggestion by the Town Manager for Council to authorize the Chief
Administrative Officer of the Town to make such decisions as referenced above /
could amend Code
Old Charter allowed the Chief of Police to oversee all traffic signs
Advisory Board commended for recommendation regarding Mt. Pleasant Road
Town Manager to advise Treasurer to provide reimbursement options to Council
at their next Regular Council Meeting.

Traffic arrows on Route 340 need to be reviewed / confusing for motorists
Officer Junior Kite to be presented with MADD award for outstanding number of
DUI arrests for the 9™ district / Officer Kite to attend Council meeting

. Discussion of a plaque and financial appreciation gift for intern Andrew Piske
Town Manager suggested $100-$150 for Mr. Piske and an additional gift of
approximately the same amount for Heather Phillips for her work on the Town’s
new website
Council member Workman was excused from the meeting at 7:00 p.m.
Administrator Morris thanked everyone for their participation and assistance for
the “Elkton in Battle” event / Council member Kite thanked the Community
Center staff for their hard work

° Work Session / Retreat tentatively scheduled for September 29, 2009 from 8:00
am. - 12:00 p.m.

Mayor Bompiani recessed the Council Work Session and called to order the
Special Council Meeting.

Special
Council Meeting
September 8, 2009
7:00 p.m.

A special meeting of the Elkton Town Council was held in the Council Chambers
of the Elkton Area Community Center on September 8, 2009, with Mayor Larry
Bompiani presiding. The following Council members and staff were present:

PRESENT ABSENT
L. Bompiani, Mayor M. Isom, Council Member
M. Dearing, Vice Mayor H. Armbruster, Council Member

D. Kite, Council Member
P. Workman, Council Member
R. Snow, Council Member

PRESENT ABSENT

Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director
Lauri A. N. Sigler, Town Attorney Clairen Sipe, Town Treasurer

James A. Morris, Chief of Police Diane Johnson, Recreation Director

Allison Morris, EACC Administrator
Denise R. Monger, Clerk of Council

(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

Mayor Bompiani called the meeting to order and the clerk was asked to call the
roll.

Cemetery Bylaws

Vice Mayor Dearing stated that the Cemetery Commission approved a Resolution
and amended its Bylaws. He asked that Council also approve that amendment.
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Vice Mayor Dearing moved, seconded by Council member Snow, and carried
for Council to approve that the Commission may, by a majority vote of all
commission members, reallocate funds, including principals, interest and/or
dividends from the Perpetual Care Fund to the Real Estate Funds and for means
necessary to acquire additional real estate.

Council member Snow stated that the change in the bylaws seemed to supersede
the requirements in the deed or the resolution that were previously in place.

Town Attorney Sigler stated that the deed was very general but noted that a
separate fund was to be maintained for perpetual care.

Council member Snow requested that the Cemetery Department funds be
reviewed at the Council retreat.

A brief discussion took place regarding additional restrictions the Cemetery
Commission had approved; such as interest-only spending from the Perpetual Care Fund.

Mayor Bompiani questioned how much money was in the Perpetual Care Fund.
Vice Mayor Dearing responded that approximately $225,000.00 was available in
Perpetual Care and $309,000.00 in the Real Estate Fund.

Council member Snow stated that when the accounts were set up, the funds
available from the interest rates provided the revenue needed. He noted that process was
no longer adequate and needed to be reviewed. He noted that in the past, the Cemetery
Commission managed the Cemetery. However, the commission gave that authority to the
Town Manager which meant the commission now served as an advisory board.

Council member Kite inquired as to who would have the authority to approve
spending from the Perpetual Care Fund. Council member Snow responded that the Town
Council would approve those transactions. Town Attorney Sigler noted that the bylaws
were amended to allow a majority of the commission members to purchase contiguous
real estate only.

Council member Armbruster supported using funds from the Cemetery
Department instead of borrowing money from a financial institution.

A discussion took place regarding payment procedures and the amount of funds to
be transferred from the Perpetual Care Fund. It was determined that the amount to be
transferred was $22,000.

Council member Snow stated that he the thought the matter was illegal, but would
vote in favor of the motion in hopes that Council review the entire process.

Council member Kite stated his concern regarding who would have authority over
the funds.

Mayor Bompiani suggested that the matter be discussed in more detail at the
Council retreat.

YEAS: M. Dearing, H. Armbruster, D. Kite and R. Snow
NAYS: None

VOTE: (4 -0 roll call ) Motion carried
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As there was no additional business, Council member Snow moved, seconded by
Council member Armbruster and carried to adjourn the meeting.

YEAS: M. Dearing, H. Armbruster, D. Kite and R. Snow
NAYS: None
VOTE: ( 4 - 0 voice vote ) Motion carried

Mayor Bompiani reconvened the recessed Council Work Session and the meeting
continued.

Town Attorney

Town Attorney Sigler stated that the plat received from Mr. Hisey had been
approved by the Planning Commission. She noted that Mr. Hisey had requested a lot line
vacation and subdivision of property. She briefly discussed the location of the lot lines
that were to be vacated and noted that a 50 fi. strip would be dedicated to the Town for
public road frontage.

A brief discussion took place regarding preparation of a ten year capital
improvement plan and the need for additional web space to add the minutes of the Town
Council to the Town’s website.

As there was no further business, the meeting was adjourned.

Mayor: (%M/] /{ g W
Larry &/ Bompiani
Recorder: QM /2 //W

Denise R. Monger, Clerk Y
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SPECIAL COUNCIL MEETING
Town of Elkton
September 8, 2009
7:00 p.m.

Mayor Larry A. Bompiani has called a Special Meeting of the Elkton Town
Council on Tuesday, September 8, 2009, at 7:00 p.m., at the Elkton Area Community
Center located at 20593 Blue and Gold Drive in Elkton, Virginia. The purpose of the
meeting is as follows:

AG A

1. Cemetery Bylaws

2. Closed Session (if needed)






Regular
Council Meeting
September 21, 2009

The regular meeting of the Elkton Town Council was held on September 21, 2009,
in the Council Chambers at the Elkton Area Community Center with Mayor Larry A.
Bompiani presiding. The following Council members and staff were present:

PRESENT ABSENT
L. Bompiani, Mayor

M. Dearing, Vice Mayor

M. Isom, Council Member

H. Armbruster, Council Member

D. Kite, Council Member

P. Workman, Council Member

R. Snow, Council Member

PRESENT ABSENT

Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director
M. Christopher Sigler, Town Attorney

James A. Morris, Chief of Police

Clairen Sipe, Town Treasurer

Allison Morris, EACC Administrator

Diane Johnson, Recreation Director

Denise R. Monger, Clerk of Council

Mayor Bompiani called the meeting to order and the clerk was asked to call the roll.
Council member Kite gave the Invocation.
All present were asked to join in the Pledge of Allegiance.

CITIZEN COMMENTS

Mayor Bompiani presented former Elkton Town Mayor Wayne Printz with a plaque
commemorating his years of service and dedication to the Town.

Wayne Printz, Elkton, read the following statement: “On Saturday, September 19,
2009, the Elkton Welcome Center had a very nice cruise-in downtown. I would like to
thank the committee and all those involved in the event. I understand that Reid and some
of the Town officials supported this and I greatly appreciate it. I think it was a wonderful
thing. The event was a welcome change. If was a reminder of the good ole’ days when
Elkton had cars and people running around everywhere. We need more activities like this
in our Town to reestablish the fellowship we used to be known for.

Our great neighbor Shenandoah, Virginia, just had a four-week trial period of
cruise-ins every week and they were very successful. In talking with many of our friends,
attendance and participation here would be more, but many of the kids and cruisers feel
they are no longer welcome in Elkton. This should not be. In talking with the welcoming
committee, Mr. Powell and our friends, we’re going to ask for the Town’s support and
involvement to expand and improve this type of event. [ would also like to thank the
participants and old friends for showing up with their beautiful cars and creating
opportunities for our families to mingle and enjoy each other. It was wonderful and I
thank you.

I would also like to thank the Town and the Elkton Historical Society for the Elkton
Horse Show. I understand that they were thinking about not having it anymore. We need
to figure out some way to encourage the event to continue. It’s a beautiful event. I think it
brings people into our Town and it’s a very comfortable event. I would like to thank
everyone for their courtesy and assistance. It made our Town a bit lively and fun.





Regular Council Meeting
September 21, 2009
Page 2

I have a few other notes and comments on the new Elkton well. I appreciate the
self-imposed urgency that was present because of the spring. I understand that we have a
well in which we may not be able to purchase because the owner’s have too many
conditions. Just for your information, I had already talked to Mr. Clark last year and was
already aware of the difficulties; that is why my administration did not pursue the Elkton
well. Also, there is a hazard waiting to happen up there. There is a ten inch hose
connected to the water supply. If that line breaks, someone could get hurt, not to mention
thousands of gallons of water would flood that area.

I would like to suggest that Council fix the containment pond and the roof of the
spring. You may remember what we did to fix the primary reservoir and were very
successful. There is also a hole in the roof over the containment pond at the spring
allowing contaminants to get in. They also have to chlorinate the pond as we do at Bear
Lithia Spring. There is absolutely nothing wrong with the spring. This was another
engineering situation that has to be attended to. We should still have another well to fall
back on. You might want to consider the Life well which we already own. The engineers
were supposed to have that well ready about one year ago.

The Town spent about 3277,000.00 last year on engineering. Although I know Mr.
Fewster and believe he is a very good person, we cannot continue to spend this kind of
money.  Also, the Town has fallen behind on their wastewater treatment plant
commitments. Some options that I would like for the Mayor and Town Council to consider
are: hire a full-time engineer for significantly less money or talk to Mr. Blackwell. The
Mayor might know him personally. He is a very good man. Also, the engineering firm we
are currently paying sometimes calls Blackwell Engineering to get the information they
need.

The public cannot continue with these missteps. We are having a hard time paying
our bills now. What will happen if we fail to fulfill our obligations now and have to borrow
three million dollars more? We are going to have to take a closer look at this to protect
our families. Thank you and God Bless.”

Ora Mae Shifflett, 339 West Marshall Avenue, stated she was very upset over her
high water bill. She noted that she had paid the bill but wanted a refund due to the
unexplained high charges.

MINUTES

Motion to Approve Consent Agenda

Vice Mayor Dearing moved, seconded by Council member Kite, and carried to
approve the consent agenda.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

TOWN MANAGER’S REPORT

Mr. Wodicka spoke regarding the following:

o Budget schedule prepared.

o New intern, Ben Craig, to work with the Town until Spring 2010.

o Two water study grants were submitted by the Town to the Office of
Drinking Water.
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o New sewer line for school to be the first loan fund project.
o Fall Clean-Up begins October 5, 2009.

TREASURER’S REPORT

Treasurer Sipe reported an ending ledger balance of $127,099.07 for General
Government for the month of August 2009. Total designated money was $11,550.97,
leaving total available cash of $115,548.10.

Council member Snow moved, seconded by Council member Workman, and
carried to accept the Treasurer’s report as presented.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

COMMUNITY CENTER ADMINISTRATOR’S REPORT

EACC Administrator Allison Morris thanked everyone for their participation and
efforts towards a successful “Elkton in Battle.”

CHIEF OF POLICE REPORT

No questions or comments were made regarding Chief Morris’ report.

NEW BUSINESS

Motion to Approve Contract for the Virginia Municipal Electric Association

Council member Isom moved on the following:

BE IT RESOLVED, by the Council for the Town of Elkton, Virginia, that the
Amended and Restated Power Seals Contract between the Virginia Municipal
Electric Association (VMEA) and the Town of Elkton, dated August 13, 2009, is
hereby approved and the Town Manager is hereby given the authority to execute said
contract on behalf of the Town.

Council member Kite duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Appoint VMEA Representative

Council member Isom moved, seconded by Vice Mayeor Dearing, and carried
to appoint Reid Wodicka as our representative to attend the VMEA meetings.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None
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VOTE: ( 6 — 0 roli call ) Motion carried

Appoint Planning Commission Member

Council member Isom stated that two people, Goldie Helsley and Maurice Johnson
had submitted their names for consideration to become a member of the Planning
Commission.

Vice Mayor Dearing moved, seconded by Council member Armbruster, and
carried to appoint Goldie Helsley to be on the Planning Commission.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, and P. Workman
NAYS: None

ABSTAIN: R. Snow
VOTE: (5 -0 -1 roll call w/l1 abstention ) Motion carried

Decrease Speed Limit on Mt. Pleasant Road — 1% Reading

Council member Armbruster moved on a First Reading as follows:

ORDINANCE TO DECREASE THE SPEED LIMIT ON MT. PLEASANT
Roap

LOCATED WITHIN THE BOUNDARIES OF TOWN OF ELKTON,
VIRGINIA

First Reading
September 21, 2009

WHEREAS, the Town Council for the Town of Elkton has the authotity to modify
and regulate the speed limit on roads located within the Town’s boundaries pursuant to
Section 46.2-1300 of the Code of Virginia; and

WHEREAS, the Elkton Police Chief and his department have conducted a traffic
mvestigation on Mt. Pleasant Road and have made a recommendation to the Elkton Town
Council for a 10 mile per hour reduction in the speed limit on that portion of Mt. Pleasant
Road that is located with the Town’s boundaries; and

WHEREAS, the Town Council for the Town of Elkton has found that this reduction
in speed limit is for the best interest and safety of the residents and travel in the Town of
Elkton.

BE IT THEREFORE RESOLVED, that the Town Council for the Town of Elkton
by ordinance hereby reduces the speed limit on the road named Mt. Pleasant Road from 35
miles per hour to 25 miles per hour from the 17003 block range to 17479 block range, all
located within the boundaries of the Town of Elkton; and

BE IT FURTHER RESOLVED, that this reduction of the speed limit will become
effective and enforceable after proper posting and signage has been completed.

Approve Subdivision and Lot Line Vacation for Henry Clyde Hisey

Council member Isom moved on the following motion:
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Motion to Approve Subdivision and Lot Line Vacation for Real Estate
Owned by Henry C. Hisey
September 21, 2009

BE IT RESOLVED, by the Council for the Town of Elkton, Virginia as follows:

1) The subdivision of the parcel known as tax map no. 115-9-L6 containing,
6.79 acres, more or less, is hereby approved as shown on that certain plat by Randell K.
Newman, dated July 14, 2009, thereby creating a separate tract containing 0.419 acres,
more or less; and

2) The lot line vacation to the parcel known as tax map no. 115-9-L3
containing 0.67 acres, more or less, as hereby approved as shown on the aforementioned
plat, so that the 0.348 acre tract, more or less, and the 1.212 acre tract, more or less, are
hereby added to the existing parcel; and

3) The dedication of a strip of land along the north eastern side of Virginia
Avenue containing 0.549 acres, more or less, from the current owners is hereby accepted
by the Council for the Town of Elkton for public use and the future expansion of Virginia
Avenue, as shown on the aforementioned plat; and

4) Charlotte Shifflett, as the Subdivision Agent for the Town of Elkton is hereby
given the authority to approve and sign the foregoing mentioned plat.

Vice Mayor Dearing duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Approve Carolyn Madden Perry as Bond Counsel for Revolving Loan Fund

Vice Mayor Dearing moved, seconded by Council member Armbruster, and
carried to appoint Carolyn Madden Perry as our Bond Counsel with the Virginia
Clean Water Revolving Loan Fund financing by the Town to pay capital costs for
improvements to its wastewater treatment system. The project financing will be
administered through Virginia Resources Authority in coordination with Virginia
DEQ; that the Town Council allocate approximately $8,500.00 in the new budget to
Bond Counsel and authorize the Mayor to sign the document.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

COMMITTEES

Electric
No report.
Finance

No report
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Personnel

No report.

Public Health, Safety, Ordinances

No report.

Streets and Sidewalks

Council member Workman spoke briefly regarding some construction work.

Water & Sewer

No report.

A discussion took place regarding the current status and future condition of the Life
well.

Economic & Community Development

Council member Workman stated the next meeting would take place on September
24, 2009 at 6:00 p.m. at the Elkton Area Community Center. He noted that another creek
clean-up may be forthcoming.

Mr. Wodicka stated that the next newsletter would include a survey prepared by
JMU to assist with the process of creating their Economic and Community Development
Plan for the Town.

Community Center

No report.
Recreation

Council member Kite briefly discussed the lights at the park. He noted that any
organized private group that would occupy any of the fields at the park would be charged a
fee for using the lights. He noted that guidelines would be presented to Council on the

matter.

Planning Commission

No report.
Cemetery

Vice Mayor Dearing stated that the real estate closing had taken place for the
purchase of additional property for the Cemetery. He thanked Town Attorney Sigler for
her assistance with the matter.

Advisory

Mayor Bompiani read the following recommendations, suggestions and comments
for consideration by the Town Council:

1. The Advisory Committee would like to commend the Town Manager and
the Town Employees for the timely manner and great job they did in correcting the Town
water problems.
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2. We feel some Town authority should speak to the Norfolk and Southern
Railroad Company about the excessive speed of some of the trains that pass through our
Town.

3. White lines at stop signs need repainting.

4. The shrubbery at the exit of Elkwood onto Route 340 North needs cutting
back or removed to eliminate a blind spot.

Mayor Bompiani thanked Madelyn Dixon, George Grunwald, Bob Hammer and
Haze Crider, Chair of the Advisory Committee, for their hard work and efforts.

UNFINISHED BUSINESS

No additional business.

TOWN ATTORNEY/REPORT/ACTION NEEDED

Town Attorney Sigler stated that she had spoken with a representative from BB&T
regarding the /2 acre parcel the Town would receive as a gift from the company. She noted
that process was ongoing and should be resolved shortly.

Town Attorney Sigler stated that she had received a survey on the Lohman Alley
closure request. She noted the approximate area was 2,879 square feet. She noted that an
ordinance and deed of vacation would need to be prepared for final approval from the
Council.

A brief discussion took place regarding the bidding process under the revolving
loan fund.

Town Attorney Sigler stated that she was in the process of receiving amendments
for the contract between Michele Lucci and the Town regarding a real estate matter. She
noted that Mr. Lucci was asking to acquire an easement to Town property which would
allow him to post a business sign in that area and also to restrict the Town in planting
anything that would obscure the view of his business. She would review the revisions and
advise Council on those matters.

MAYOR’S BUSINESS

No additional business was presented by the Mayor.

Closed Session

Council member Kite moved, to go into closed session under Virginia Code
2.2-3711-A.3 for the discussion or consideration of the acquisition of real property.
Vice Mayor Dearing duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow
NAYS: None

VOTE: (6 - 0 roll call ) Motion carried

Council member Kite moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Council member Snow duly seconded the motion.
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YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: (6 — 0 voice vote ) Motion carried

As there was no additional business, Council member Workman moved,
seconded by Council member Kite and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow
NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried

Mayor:

Larry A. Bompiani
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Denise R. Monger, Clerk
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
September 21, 2009

ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE
CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND
PRESENTATIONS WHICH DO NOT VIOLATE STATUTORY PUBLIC
HEARING REQUIREMENTS. (Council may establish or alter rules governing
this or other public comment periods.)
CONSENT AGENDA (All items under this agenda are adopted as part of one
motion. Any items for discussion or dissenting votes will be moved to Old or New
Business.)
TOWN MANAGER’S REPORT
TREASURER’S REPORT
COMMUNITY CENTER ADMINISTRATOR’S REPORT
CHIEF OF POLICE’S REPORT
NEW BUSINESS
Approve VEMA Contract
Appoint VEMA Representative
Appoint Planning Commission Member(s)
Decrease Speed Limit on Mt. Pleasant Road — First Reading
. Approve Subdivision & Lot Line Vacation for Clyde Hisey
MITTEE REPORTS
Electric
Finance
Personnel
Public Health, Public Safety, Ordinances
Streets and Sidewalks
Water and Sewer
Economic & Community Development
Community Center
Recreation
Planning Commission
Cemetery
Advisory
UNFINISHED BUSINESS
TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR’S BUSINESS
CLOSED SESSION
ADJOURNMENT
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Work Retreat/Session

September 29, 2009
PRESENT STAFF
M. Dearing Reid A. Wodicka
M. Isom Lauri A. N. Sigler
P. Workman Denise R. Monger
R. Snow
H. Armbruster PLANNING COMMISSION
L. Bompiani Dan Talbot (arrived 9:00 a.m.)

D. Kite (arrived at 10:00 a.m.)

The following items and issues were discussed:

(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

@ @ o e

Rezoning from business to residential / downzoning (B-1 to residential) could be
an issue / property values could decrease

Review of penalty sections of Town Code needed

Delinquent meals tax / warrants sworn out for business owners arrest for muitiple
misdemeanor and felony embezzlement counts

Another Town restaurant to be reviewed for delinquent taxes / warrants could be
issued

Treasurer has procedures to follow to collect meals tax debt / letters must be sent
by the Treasurer to establish debt / procedures discussed

Noise ordinance / standards needed

Blacksburg’s noise ordinance to serve as working template / 2 readings and public
hearing needed for adoption

Daylight savings time should be listed as a provision in noise ordinance

Survey for Lohman alley / pass ordinance to vacate lot lines / deed to be recorded
Change lot 2 to leave open end at North Avenue for access

R-8 zoning in Elkwood / road frontage needed if easements requested in R-8 /
water lines to run parallel to roads / roads could be dedicated to the Town or could
establish a separate Public Use District (P-1) for governmental use

Park could be rezoned P-1

Height of buildings limited to keep “small-town atmosphere”

Proposed boundary line adjustment with Rockingham County are as follows:
Downey Knolls property, section of property behind Woodbridge Subdivision,
portion of Dr. Downey’s property on the south side of Route 33 and Pete
Bonavita’s property where the storage buildings were located on the east side of
Town

Tentative agreement with Rockingham County to allow the boundary line
adjustment to take place for the Downey Knolls property. No agreement on
portion of real estate across from that property (triangle). Also, allowed would be
the property located behind Woodbridge but not the property with the storage
buildings. It was noted that County wanted to retain the “triangle” and did not
consider that property to be contiguous real estate

Housing development behind the new schools

Would like to see “triangle” brought into the Town / County’s position that if
“triangle’ given to the Town it would open remainder of that area to new
development

Comprehensive Plan for the Town shows that area as a growth area

Joe Paxton & Mike Breeden need to present proposal to Rockingham County
Board of Supervisors

Mike Breeden to assist Pete Bonavita by contacting property owners regarding the
storage buildings and try to resolve the matter

County would want to remove property from the Town’s growth area if boundary
line adjustment were approved / Monger Hill mentioned as possible area that
County would keep
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Town’s Comprehensive Plan should be reviewed before any additional meetings
and/or negotiations with County take place

Pentecostal Hill project and cost discussed

Annexation Agreement obligations on Mt Pleasant Road

<5 Minute Break>

Dan Talbot stated the Town’s B-2 zoning ordinance which was revised to state
that residential property could not be built in a business district and that people
could not reside on the first floor of a structure in a business district / ordinance
was passed without proper notification / 1-2 years later Town re-passed ordinance
with proper notification and appropriate hearings

By B-2 ordinance passing, issue created for homeowners / can’t get mortgages
due to obsolete use / B-2 ordinance should be reviewed

Federal guidelines have changed regarding allowances in flood zones and flood
ways

Several areas in Town zoned business that are mainly residential and should be
reviewed / Water Street, Wirt Avenue and Business 33 West

More flexibility needed for zoning / mixed uses a possibility / public hearings
needed to change code

If landowner not happy with downzoning, Town would need to prove a prima
Jacia case / burden on Town to prove why beneficial

Letters were mailed out to residents regarding the zoning ordinance change / need
to gauge public opinion and be informed of any issues with landowners

Many new developments approve mixed use zoning / transitional zoning

Town has had limited success enforcing zoning ordinances

“Smart growth” used to reestablish small Town atmosphere

Dr. Swallow would like the area where her property is located to be changed to a
residential zone instead of business / special zoning permits would be needed for
nursing homes if that zoning area would be changed

Mr. Hensley’s requested an R-2 parcel be rezoned to R-4 which would enable him
to split lot into 2 parcels and build 2 houses

Map of pocket park distributed / BB&T to donate land to the Town

Blackwell Engineering performed services for free

Merck & Co., Miller Coors and Shenandoah Valley Pure Water Forum have all
assisted with the creation of the pocket park / rainforest a possibility

Brush needs to be cut down behind Texaco Station

Pocket Park to be great value to the Town aesthetically

Mike Breeden assisted with clearing the land for the pocket park project

Mr. Lucci not happy with stumps being allowed to re-grow

Council to decide if they will continue to support Mr. Koogler’s Elkland Senior
Apartment project / Mr. Koogler would need additional Town incentives in order
to have a better opportunity to get approved for the tax credits in this region

Tax credits given out were mainly to family affordable housing and not senior
affordable housing

Town could lay out roads and sell a certain number of acres of the Kite property
A time limit should be established when contracts are signed to eliminate open-
ended dates for projects not progressing

Mr. Koogler’s project did not receive approval for tax credits

Proposals to be submitted for Kite property by local brokers

Senior facility still needed to provide housing in Town for senior residents
General consensus of Council to discontinue support for the Koogler project /
release forms may be needed

Could re-establish Park Authority to manage potential Town project of opening a
section of the Kite property to sell a certain amount of acres

Retreat / workshop needed for just the Kite property

Town could assist with majority of laying out roads for the project

Brief discussion regarding capacity of wastewater treatment plant
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Settlement Agreement with Mr. McDaniel’s does not contain a time restriction

° Proposal for the title of ordinances to be read instead of entire text / any Council
member could request entire reading
Draft Capital Improvements Plan provided to Council for review

° Paving / upgrade of roads discussed
Additional meetings needed for the Kite property and review of Capital
Improvement Plan

® <5 Minute Break>

Closed Session

Council member Kite moved, to go into closed session under Virginia Code
2.2-3711-A.1 for personnel and under Virginia Code 2.2-3711-A.3 for the discussion
or consideration of the acquisition of real property. Council member Snow duly
seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow
NAYS: None

VOTE: (6 -0 voice vote ) Motion carried

Council member Kite moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Council member Snow duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: (6 - 0 voice vote ) Motion carried

° Picnic for Town employees / October 23, 2009 at 12:00 p.m.
® VML conference 10/18 — 10/19 in Roanoke, Virginia
Charge for leaf pick-up

As there was no further business, the meeting was adjourned.

Mayor:

Larry A. Bompiani
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APPENDIX A

TOWN OF ELKTON

TOWN COUNCIL WORK SESSION / RETREAT
SEPTEMBER 29, 2009
8:00 a.m. — 12:00 p.m.

The Town of Elkton will be holding a Town Council Work Session / Retreat on Tuesday,
September 29, 2009 from 8:00 a.m.-12:00 p.m. at Merck’s Cooley House, Conference Center,
located at 1704 George Merck Lane, Elkton, Virginia, to discuss various matters and issues
regarding the Town. A closed session will be held if needed. All residents are welcome to
attend.

Directions: from the plant, drive north on Rt. 340 approximately 1/2 mile to first right
hand turn onto South Branch Rd. Continue 1/2 mile to R.M. Cooley Conference Center sign on
right. Follow to parking lot. George Merck Lane access is restricted to deliveries and
handicapped parking only.






Council Work Session

October 13, 2009
PRESENT ABSENT
L. Bompiani, Mayor None

M. Dearing, Vice Mayor

M. Isom, Council Member

H. Armbruster, Council Member

D. Kite, Council Member (Arrived at 6:05)
P. Workman, Council Member

R. Snow, Council Member

PRESENT ABSENT

Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director
Lauri A. N. Sigler, Town Attorney Allison Morris, EACC Administrator
James A. Morris, Chief of Police Diane Johnson, Recreation Director

Clairen Sipe, Town Treasurer
Denise R. Monger, Clerk of Council

The following items and issues were discussed:

Closed Session

Council member Workman meoved, to go into closed session under Virginia
Code 2.2-3711-A.1 for personnel and under Virginia Code 2.2-3711-A.3 for the
discussion or consideration of the acquisition of real property. Vice Mayor Dearing
duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, P. Workman and R. Snow

NAYS: None

VOTE: ( 5§ - 0 roll call ) Motion carried

Council member Kite was not present for the vote, but arrived shortly thereafter.

Council member Workman moved to go from closed session back into
regular session and that each member, to the best of his or her knowledge, certified
that omly public business matters lawfully exempted from an open meeting
requirement under Chapter 21 of Title 2.2 of the Code of Virginia were heard,

discussed, or considered. Council member Kite duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

Water & Sewer (Chair: L. Dearing)

° No report

Cemetery (Council Rep.: L. Dearing)

® Cost of medallions

Public Safety. Health & Ordinance (Chair: H. Armbruster)

e Noise ordinance in draft form still under review
° Decrease speed limit on Mt. Pleasant Road — Second Reading (4genda)
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Electric (Chair: M. Isom)

Adopt resolution to read ordinances by title only (4genda)

Planning Commission (Council Rep: M. Isom)

Unconditional zoning researched by the Planning Commission
Foundation survey ordinance / additional discussions needed
Zoning Administrator duties discussed

Finance (Chair: R. Snow)

Elkwood well discussed and possible rebate for citizens discussed at Finance
Committee meeting

Rebate total cost $9,571.00 over three month period (Agenda) / press release
could be prepared

Budget to be amended / preliminary copy distributed / may need public hearing

Economic & Community Development (Chair: P. Workman)

[ ]

Streets

Recommendations from committees regarding appointments

Informal public meeting regarding clean coal research to be held on October 22,
2009 from 7:00 p.m. — 9:00 p.m. at the Elkton Area Committee Center

Discussion regarding the Elkton Fire Department buying the former Dick Myers
Chevrolet property / Fire Department awaiting decision on federal funds

Leaf collection to be a free service for a set period of time (to be determined)
Halloween Hoo-Doo to be officially held on Friday, October 30, 2009

Employee Picnic to be held October 23, 2009 at 12:00 p.m. at the park

& Sidewalks (Chair: P. Workman)

Snow Removal Plan 2009-2010 prepared and distributed / overtime to be
eliminated

Personnel (Chair: D. Kite)

e & o e

2009 Gerald Monger Award recommendations needed

Jeremy Hooke resigning from the Elkton Police Department effective Thursday,
October 15, 2009

Chief of Police James A. Morris resigning / press release forthcoming

Closed session needed Monday for a real estate matter

Date engineering contract expires

Land for Little League in planning stages

Recreation (Chair: D. Kite)

Rescue Squad to host a haunted trail (at the Community Center) from October
28" - 31,2009

Recreation Commission to recognize Cody Anderson (4Agenda)

Troup 145 to lead Pledge of Allegiance at Regular Council Meeting (Agenda)
Mayor Bompiani, Allison Morris and Diane Johnson to travel to Cedar Creek to
promote next year’s “Elkton in Battle” and recruit volunteers

Community Center (Chair: R. Snow)

Staff from EACC attended the organizational meeting of the Harrisonburg
Rockingham Sesquicentennial Committee
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° AARP and the Elkton Ruritan Club to sponsor a food drive on Saturday, October
24, 2009 from 9:00 a.m. — 3:00 p.m. at the Camden Building

® Ruritan Club to hold a Veteran’s Day Ceremony on November 11, 2009 at
approximately 2:00 or 3:00 p.m. to dedicate memorial to all who served

As there was no further business, the meeting was adjourned.

Mayor:

Larry A. Bompiani
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Regular
Council Meeting
October 19, 2009

The regular meeting of the Elkton Town Council was held on October 19, 2009, in
the Council Chambers at the Elkton Area Community Center with Mayor Larry A.
Bompiani presiding. The following Council members and staff were present:

PRESENT ABSENT

L. Bompiani, Mayor M. Isom, Council Member
M. Dearing, Vice Mayor

H. Armbruster, Council Member

D. Kite, Council Member

P. Workman, Council Member

R. Snow, Council Member

PRESENT ABSENT

Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director
M. Christopher Sigler, Town Attorney

James A. Morris, Chief of Police

Clairen Sipe, Town Treasurer

Allison Morris, EACC Administrator

Diane Johnson, Recreation Director

Denise R. Monger, Clerk of Council

Mayor Bompiani called the meeting to order and the clerk was asked to call the roll.
Council member Kite gave the Invocation.

Cody Anderson and Boy Scout Troup 145 led in the Pledge of Allegiance and all
present were asked to join in the recitation.

Recognition of Cody Anderson by the Recreation Commission

Diane Johnson, Director of the Recreation Department, presented Cody Anderson
with a plaque commemorating his work for an Eagle Scout Project by assisting with the
“Elkton in Battle” event that was held in the Town.

Recognition of Interns: Heather Phillips and Andrew Piske

Reid Wodicka, Town Manager, presented interns, Heather Phillips and Andrew
Piske with Certificates of Appreciation and financial contributions for their work with the
Town.

Adopt Resolution for the Daughters of the American Revolution — Massanutten Chapter

Council member Workman read the proclamation being presented to the
Massanutten Chapter of the Daughters of the American Revolution from the Elkton Town
Council honoring Constitution Week.

PROCLAMATION
Constitution Week 2009

WHEREAS, on September 17, 2009, marked the two hundred and twenty-
second anniversary of the drafting of the Constitution of the United States of
America by the Constitutional Convention; and

WHEREAS, it is fitting and proper to officially recognize this magnificent
document and the anniversary of its creation; and
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WHEREAS, it is fitting and proper to officially recognize the patriotic
celebrations which commemorated the occasion; and

WHEREAS, public law 915 guarantees the issuing of a proclamation each year
by the President of the United States of America designating September 17 through
23 as constitution week;

NOW, THEREFORE, I, Larry A. Bompiani, Mayor of the Town of Elkton,
Virginia, do hereby proclaim September 17 through 23, 2009 as

CONSTITUTION WEEK

In the Town of Elkton, Virginia, I ask our citizens to reaffirm the ideals the
Framers of the Constitution had in 1787.

IN WITNESS WHEREOQOF, I have hereunto set my hand and caused to be
affixed the Great Seal of the Town of Elkton, Virginia, on this 19th day of October
in the year of two thousand nine.

Brenda Babcock and Eleanor Price accepted the proclamation on behalf of the
organization.

CITIZEN COMMENTS

Hazel Crider, Elkwood, invited everyone to attend the Veteran’s Day program
scheduled for November 11, 2009 at 11:00 a.m. at Stonewall Park. She noted that the
Neighborhood Watch would be providing refreshments.

Mrs. Crider thanked James Morris, Chief of Police, for his assistance and support
with the Neighborhood Watch organization. She noted that membership had increased due
to Chief Morris’ involvement and guidance with the group. She noted that the Town had
benefited greatly from Chief Morris’ service and that he would be greatly missed.

Mildred Shifflett, 112 West Spotswood Avenue, thanked the employees at the
Town Hall for their assistance with a plumbing issue at her residence. She noted that the
recent water rebate to citizens was a positive effort. She noted her sadness that Chief
Morris would be leaving his position with the Elkton Police Department.

Wayne Printz, 336 West Washington Avenue, read the following:

“I would like to compliment the Town, its staff and the Elkton Progressive
Improvement Committee (EPIC) for hosting the annual Autumn Days. It was a thriving
success. People come from miles around to visit and enjoy our beautiful Town. I even
talked to a couple on vacation in Massanutten and they enjoyed it immensely. A couple of
thoughts for improvement might be, to have some events on Spotswood to help the
businesses. We need to improve our downtown involvement. Our businesses are suffering,
especially with the recent increase in utilities.

I would also like to thank the Town for completing the paving on Prospect. This
was on my administration's agenda and I appreciate the completion of these roads. It was
a welcome improvement to the Town and opens up some lots for development. 1 find it
interesting we agree on that project.

I will also have a plan by the next Council meeting for some car shows, yard sale
and cooking events for next summer; hopefully to be held on Spotswood in front of the
Town Hall, trying to help stimulate business and participation. I will lay out some ideas
and hopefully hook up with a number of organizations to present the same type of ideas
that Shenandoah had this summer which was a thriving success.
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On a much more serious issue, last week the Town lost two officers. Under my
administration, we worked very hard to try to stabilize the Police Department after many
years of turmoil. Under Mr. Jim Morris, that was accomplished in due form. I'd like to
thank you Jim, for you're hard work. I've worked with you for many years. I think you are
the best we 've ever had and I think that you leveled out our Town. You did a great job and
we re going to miss you. Not only are we losing the best chief we ever had, we are losing
another fine officer, Mr. Jeremy Hooke. I understand there was a pay issue and I would
like for the Town to take another look at that because that man was stable, smart, and knew
how to deal with people.

I was disturbed by these events afier reading in the media that many on Council
think everything is going so well. There are some things going well but there are also some
things that are not going very well. This issue with Jimbo, I feel was because of some
issues that happened prior to this. 1 think that left a bad taste and I would hope that would
not happen again.

Once an employee is persecuted unjustly and their dignity is attacked, as what may
have happened in this case, the end result may be forgone. An insecure environment and
employee intimidation has created this situation and there are other situations like this that
have not been attended to properly and eventually will come to light if they are not taken
care of.

I'would also like to suggest to the Town a significant refund to the Elkion citizens in
regards to the fiasco involving the Town's water supply. Many residences and businesses
were severely impacted financially and personally due the Town's poor judgment. Some
businesses had to put tanks and pumps in. This was just after a 70 percent increase was
imposed on the citizens and businesses. There was already considerable dissention in the
Town. This would be a good dose of contentious respect towards our citizens and our
businesses.

On a final note, the Town is preparing to borrow almost 83 million. Why don't we
go out here and allow Blackwell Engineering to review where we stand? We already paid
$277,000.00 to Anderson & Associates. Like I have said many times before, I have read
many of these issues regarding the waste treatment plant and many are already complete.
Engineers will, as a matter of fact, perpetuate there own existence. It looks like to me, we
are headed towards paying the engineer a significant portion of this money. It might be a
good idea for the Council to bring Mr. Blackwell in and talk to him about this issue. Three
years with the current engineer could cost the Town almost $750,000.00.”

Mayor Bompiani stated that he appreciated the compliments given by Mr. Printz,
but did not appreciate the “innuendos.” He noted that certain matters had been addressed
and that Chief Morris had made a decision. He noted that everyone would like for Chief
Morris to stay. However, his decision had nothing to do with any past situation but what
was best for his family in the monetary sense. He asked Chief Morris, who was in
attendance, if he agreed. Chief Morris responded affirmatively.

MINUTES

Motion to Approve Consent Agenda

Mayor Bompiani stated that a correction to the minutes would be as follows:

Council Work Session for September 8, 2009 would show that Council member
Kite was in attendance and Council member Armbruster was absent.

Vice Mayor Dearing moved, seconded by Council member Workman, and
carried to approve the consent agenda as presented.
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YEAS: M. Dearing, H. Armbruster, D. Kite, P. Workman, and R. Snow
NAYS: None
VOTE: (5 - 0 roll call ) Motion carried

TOWN MANAGER’S REPORT

Mr. Wodicka spoke regarding the following:

o RML meeting has been cancelled.

o Search for Chief of Police to begin.

o County submitted their contribution to the Community Center in the amount
of $66,500.00.

o Rockingham County requested to relocate dump site.

o Requested closed session to discuss property acquisitions.

TREASURER’S REPORT

Treasurer Sipe reported an ending ledger balance of $126,882.71 for General
Government for the month of September 2009. Total designated money was $74,966.67,
leaving total available cash of $51,916.04.

Council member Snow moved, seconded by Council member Kite, and carried
to accept the Treasurer’s report as presented.

YEAS: M. Dearing, H. Armbruster, D. Kite, P. Workman, and R. Snow
NAYS: None
VOTE: (5 - 0 roll call ) Motion carried

COMMUNITY CENTER ADMINISTRATOR’S REPORT

Administrator Morris spoke regarding the following:

o Haunted Trail open from October 28-31 at 7:00 p.m.
o Election Day Breakfast to be held on November 3, 2009 from 6:00 a.m. —
10:00 a.m.

o Christmas Bazaar scheduled for December 5, 2009.

Vice Mayor Dearing questioned the time frame for the “donations” received by
the Community Center. Administrator Morris responded from the time the center opened
to the present.

Vice Mayor Dearing questioned if the bulk mailers had any affect on
memberships. Administrator Morris noted her disappointment that the project had only
recouped $1,500.00. However, the mailings were good advertisement for the center.

Administrator Morris stated that the Elkton Area Community Center had a
Facebook page which included photos and information regarding upcoming events.

CHIEF OF POLICE REPORT

Chief Morris stated that his department’s drug arrests year-to-date were 18. He
noted that number had increased since last year. He noted that in the prior month the
department logged 246 calls.
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A brief discussion took place regarding the number of calls the department runs for
Rockingham County.

Chief Morris stated that a speed reduction was needed on Mt. Pleasant Road after
he and his department reviewed a speed study, collected accident data, received citizen
complaints, and considered future development in that area.

NEW BUSINESS

Accept Resignation of Chief of Police

Council member Kite moved, seconded by Council member Armbruster, and
carried to accept the resignation of Chief of Police James A. Morris effective
November 1, 2009.

YEAS: H. Armbruster, D. Kite, P. Workman, and R. Snow

NAYS: M. Dearing

VOTE: (4 -1 roll call ) Motion carried

Accept Resignation of Police Officer

Council member Kite moved, seconded by Council member Workman, and
carried to accept the resignation of Jeremy Hooke effective immediately.

YEAS: M. Dearing, H. Armbruster, D. Kite, P. Workman, and R. Snow
NAYS: None
VOTE: ( 5 - 0 roll call ) Motion carried

Motion to Approve Water Rebate

Vice Mayor Dearing moved, seconded by Council member Armbruster, and
carried to approve the water rebate as presented at Council’s last committee meeting.

It was determined the rebate of $8.50 would take place over a three month period
which would average to approximately $2.84 per month for 1126 customers. The total cost
to the Town would be $9,593.52.

YEAS: M. Dearing, H. Armbruster, D. Kite, P. Workman, and R. Snow

NAYS: None

VOTE: (5 — 0 roll call ) Motion carried

Adopt Resolution to Read Ordinances by Title Only — First Reading

Town Attorney Sigler presented Council with a choice of ordinance adoption
procedures. She briefly explained the two options:

Option 1: First reading of ordinance verbatim with the second reading by title only.
Option 2: First and second readings of ordinance by title only.

It was determined that the full text of the ordinance would be recorded in the
minutes.
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The general consensus of Council was to adopt “Option 1.”
First Reading
Amendment to the Elkion Town Code
October 19, 2009

Amending Section 37-12. Ordinance adoption procedure

Chapter 37
TOWN COUNCIL
Article I
Council Meetings

37-12. Ordinance adoption procedure

Option 1.

No general ordinance shall be adopted by the Council unless and until it shall have first
been introduced and read at a meeting of the Council and thereafter at a subsequent
meeting brought up, discussed and adopted in accordance with existing requirements of
state law and of the Code and other ordinances of the town respecting adoption of
ordinances by the Council; provided the requirement of a second reading may be confined
to the reading of the title only and not verbatim; provided, further, however, that if, in the
opinion of Council, an emergency exists that requires the immediate adoption of an
ordinance or amendment thereto, any such ordinance or amendment thereto may be
adopted on introduction.

COMMITTEES

Electric
No report.
Finance
No report
Personnel
Council member Kite discussed personnel issues that needed to be resolved.

Public Health, Safety, Ordinances

Council member Armbruster stated that the committee was still working on the
Noise Ordinance.

Streets and Sidewalks

Council member Workman spoke of recent jobs performed by the Town and traffic
concerns.

Water & Sewer
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Vice Mayor Dearing spoke briefly regarding the wastewater treatment plant and the
well.

Economic & Community Development

Council member Workman stated that a public hearing would be held to discuss the
possibility of a clean coal research facility. The hearing would be held on Thursday,
October 22, 2009.

Community Center

Council member Snow stated that an advisory member was needed for the EACC
Advisory Board. He noted that volunteers were needed.

Recreation

No report.

Planning Commission

No report.

Cemetery

Vice Mayor Dearing spoke briefly regarding the land purchase recently made for
additional cemetery property.

Mr. Reese Cover requested to ask some questions regarding the Cemetery finances.
Vice Mayor Dearing agreed to meet with Mr. Cover to answer any questions he had at the
conclusion of the meeting.

Advisory

Mayor Bompiani read the following recommendations, suggestions and comments
for consideration by the Town Council:

1. A number of complaints have been reviewed on the parking at Chief’s on
Route 340 (people pulling out into a line of traffic, etc...). It is a safety hazard.

2. We encourage a continued clean-up all over Town to improve general
appearance.

3. Abandoned vehicles (residential areas) need to be removed.

4. White lines need to be repainted all over Town at the stop signs.

Mayor Bompiani thanked Madelyn Dixon, George Grunwald, Bob Hammer and
Haze Crider, Chair of the Advisory Committee, for their hard work and efforts.

Appointment for Advisory Committee

Vice Mayor Dearing moved, seconded by Council member Workman, and
carried to appoint Wake Gooden to the Advisory Committee.

YEAS: M. Dearing, H. Armbruster, D. Kite, P. Workman, and R. Snow

NAYS: None
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VOTE: (5 -0 roll call ) Motion carried

UNFINISHED BUSINESS

Decrease Speed Limit on Mt. Pleasant Road — Second Reading

Council member Armbruster moved on a Second Reading as follows:
ORDINANCE TO DECREASE THE SPEED LIMIT ON MT. PLEASANT ROAD

LOCATED WITHIN THE BOUNDARIES OF TOWN OF ELKTON, VIRGINIA
Second Reading
October 19, 2009

WHEREAS, the Town Council for the Town of Elkton has the authority to modify
and regulate the speed limit on roads located within the Town’s boundaties pursuant to
Section 46.2-1300 of the Code of Virginia; and

WHEREAS, the Elkton Police Chief and his department have conducted a traffic
mvestigation on Mt. Pleasant Road and have made a recommendation to the Elkton Town
Council for a 10 mile per hour reduction in the speed limit on that portion of Mt. Pleasant
Road that is located with the Town’s boundaries; and

WHEREAS, the Town Council for the Town of Elkton has found that this reduction
in speed limit is for the best interest and safety of the residents and travel in the Town of
Elkton.

BE IT THEREFORE RESOLVED, that the Town Council for the Town of
Elkton by ordinance hereby reduces the speed limit on the road named Mt. Pleasant Road
from 35 miles per hour to 25 miles per hour from the 17003 block range to 17479 block range,
all located within the boundaries of the Town of Elkton; and

BE IT FURTHER RESOLVED, that this reduction of the speed limit will become
effective and enforceable after proper posting and signage has been completed.

ADOPTED AND APPROVED this 19" day of October, 2009.

Vice Mayor Dearing duly seconded the motion.

YEAS: M. Dearing, H. Armbruster, D. Kite, P. Workman, and R. Snow
NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

TOWN ATTORNEY/REPORT/ACTION NEEDED

Town Attorney Sigler stated she was in the process of working with the Town’s
engineers to develop a Sewer Use Ordinance. She noted the Town would need to adopt the
new ordinance in accordance with the Revolving Loan Fund. She anticipated a “draft” to
be prepared for Council to review at the next Committee Meeting in November. She noted
that all bidding documents had been forwarded to DEQ for review. She noted that the
bidding process could begin upon approval of those documents.

MAYOR’S BUSINESS
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Mayor Bompiani thanked Council for their participation and time regarding the last
Council retreat held in September.

Closed Session

Council member Workman moved, to go into closed session under Virginia
Code 2.2-3711-A.1 for personnel issues and under Virginia Code 2.2-3711-A.3 for the
discussion or consideration of the acquisition of real property. Council member Snow
duly seconded the motion.

YEAS: M. Dearing, H. Armbruster, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

Council member Workman moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.
Council member Snow duly seconded the motion.

YEAS: M. Dearing, H. Armbruster, D. Kite, P. Workman and R. Snow

NAYS: None

VOTE: (5 - 0 roll call ) Motion carried

As there was no additional business, Council member Workman moved,
seconded by Council member Kite and carried to adjourn the meeting.

YEAS: M. Dearing, H. Armbruster, D. Kite, P. Workman and R. Snow
NAYS: None

VOTE: ( 5 - 0 voice vote ) Motion carried

Mayor:

Larry A. Bompiani

™

Recorder: A/l AT r= bl
Denise R. Monger, Clerk
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
October 19, 2009
ROLL CALL
INVOCATION

BOY SCOUT TROUP 145 TO LEAD PLEDGE OF ALLEGIANCE
CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND PRESENTATIONS
WHICH DO NOT VIOLATE STATUTORY PUBLIC HEARING
REQUIREMENTS. (Council may establish or alter rules governing this or other
public comment periods.)
CONSENT AGENDA (All iterns under this agenda are adopted as part of one motion.
Any items for discussion or dissenting votes will be moved to Old or New Business.)
TOWN MANAGER’S REPORT
TREASURER’S REPORT
COMMUNITY CENTER ADMINISTRATOR’S REPORT
CHIEF OF POLICE’S REPORT
NEW BUSINESS
1. Adopt Resolution for the Daughters of the American Revolution —
Massanutten Chapter
Recognition of Interns: Heather Phillips and Andrew Piske
Recognition of Cody Anderson by the Recreation Commission
Accept Resignation of Chief of Police
Accept Resignation of Police Officer
Motion to Approve Water Rebate
Adopt Resolution to Read Ordinances and/or Resolutions by Title
Only
COMMITTEE REPORTS
Electric
Finance
Personnel
Public Health, Public Safety, Ordinances
Streets and Sidewalks
Water and Sewer
Economic & Community Development
Community Center
Recreation
Planning Commission
Cemetery
. Advisory
UNFINISHED BUSINESS
1. Decrease Speed Limit on Mt. Pleasant Road — Second Reading
TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR’S BUSINESS
CLOSED SESSION
ADJOURNMENT
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Special
Council Meeting
November 10, 2009
6:00 p.m.

A special meeting of the Elkton Town Council was held in the Council Chambers
of the Elkton Area Community Center on November 10, 2009, with Mayor Larry A.
Bompiani presiding. The following Council members were present:

PRESENT ABSENT
M. Dearing, Vice Mayor None

M. Isom, Council Member

H. Armbruster, Council Member

D. Kite, Council Member

P. Workman, Council Member

R. Snow, Council Member

PRESENT ABSENT

Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director
Lauri A. N. Sigler, Town Attorney Allison Morris, EACC Administrator
Clairen Sipe, Town Treasurer Diane Johnson, Recreation Director

Denise R. Monger, Clerk of Council

Mayor Bompiani called the meeting to order and the clerk was asked to call the
roll.

(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

A moment of silence was observed for the service members of the Fort Hood
tragedy.

Closed Session

Council member Workman moved, to go into closed session under Virginia
Code 2.2-3711-A.1 for personnel issues to interview candidates for the Chief of
Police position and under Virginia Code 2.2-3711-A.3 for the discussion or
consideration of the acquisition and disposition of real property regarding the
FElkwood well. Council member Armbruster duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

Council member Workman moved to go from closed session back into
regular session and that each member, to the best of his or her knowledge, certified
that only public business matters lawfully exempted from an open meeting
requirement under Chapter 21 of Title 2.2 of the Code of Virginia were heard,
discussed, or considered. Council member Kite duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried
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It was determined that Doug Shifflett would be the recipient of the Gerald
Monger Community Service Award and that former Chief of Police James A. Morris
would be named Policeman of the Year for 2009.

As there was no additional business, Council member Workman moved,
seconded by Council member Snow, and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried

”‘x

Mayor: /- e
Larry A. Bompiani

i

V1 5 4

Recorder: ~ VLU
e R.

Denis

Monge;', Clerk





APPENDIX A

SPECIAL COUNCIL MEETING
Town of Elkton
November 10, 2009
6:00 p.m.

Mayor Larry A. Bompiani has called a Special Meeting of the Elkton Town
Council on Tuesday, November 10, 2009, at 6:00 p.m., at the Elkton Area Community
Center located at 20593 Blue and Gold Drive in Elkton, Virginia. The purpose of the
meeting is as follows:

AGENDA

1. Closed Session (Personnel) — Interviews for Chief of Police

The Council Workshop will follow at the conclusion of the special meeting.






Council Work Session

November 10, 2009
PRESENT ABSENT
L. Bompiani, Mayor None
M. Dearing, Vice Mayor
M. Isom, Council Member
H. Armbruster, Council Member
D. Kite, Council Member
P. Workman, Council Member
R. Snow, Council Member
PRESENT ABSENT
Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director

Lauri A. N. Sigler, Town Attorney
Clairen Sipe, Town Treasurer
Allison Morris, EACC Administrator
Diane Johnson, Recreation Director
Denise R. Monger, Clerk of Council

The following items and issues were discussed:

Community Center (Chair: R. Snow)

Appoint Council member Armbruster to Community Center Committee (Agenda)
All meetings should be posted for the month / minutes or general notes taken
Rental policy to be reviewed / alcobol allowance at center to be discussed for
certain events

Finance (Chair: R. Snow)

@ None

Economic & Community Development (Chair; P. Workman)

ECDC meeting for November to be changed or canceled

Former Rooster’s restaurant to be opened under new management and ownership
Draft letter to U.S. Marshall’s Service regarding seized properties owned by
O’Dell Crawford / ask permission for Town to remove and maintain properties
Nuisance properties discussed

Council Retreat should focus on specific goals / planning for next 3 — 5 years

Streets & Sidewalks (Chair: P. Workman)

® None
Personnel (Chair: D. Kite)

e Town resident with livestock on property

® Evaluations to be performed by Council member Kite with assistance from the
Town Manager and Council member Snow

® Discussion regarding citizens appointed to committees / Freedom of Speech rights

Water & Sewer (Chair: L. Dearing)

® Pentecostal Hill / some citizens receiving free services
® Sump pumps an issue
® Grease trap ordinance

Cemetery (Council Rep.: L. Dearing)
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® None

Public Safety, Health & Ordinance (Chair: H. Armbruster)

® Meeting took place on November 5, 2009
® Noise ordinance
° Extend reduction of speed limit on Mt. Pleasant Road to Town limits

Electric (Chair; M. Isom)

Committee met on November 5, 2009

Spreadsheet created by Treasurer’'s Office to track revenue and expenses
regarding the generator

Winter rates (electrical) in effect

Rebates were included in bills

Electric deposits for renters to be reviewed

Decrease fossil fuel rates (Agenda)

@ @

& € 2 e

General

® Valley Program for the Aging / full lease would require a public hearing
® Facebook page for Community Center

Recreation (Chair: D. Kite)

e Thursday, November 12, 2009 at 6:30 p.m. at EACC, Elkton in Battle meeting
Special letter of exception requested to allow an individual to run basketball

program and get paid

e Focus Group meeting: improve image of Town, local politics improving, positive
comments regarding Town Manager

® New site of dump

Planning Commission (Council Rep: M. Isom)

Rezoning
Foundation survey ordinance
Lot line vacation and subdivision ordinances

As there was no further business, the meeting was adjourned.

e
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Larry/A. Bompiani
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Regular
Council Meeting
November 16, 2009

The regular meeting of the Elkton Town Council was held on November 16, 2009,
in the Council Chambers at the Elkton Area Community Center with Mayor Larry A.
Bompiani presiding. The following Council members and staff were present:

PRESENT ABSENT
M. Dearing, Vice Mayor None

M. Isom, Council Member

H. Armbruster, Council Member

D. Kite, Council Member

P. Workman, Council Member

R. Snow, Council Member

PRESENT ABSENT

Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director
Lauri A. N. Sigler, Town Attorney

Clairen Sipe, Town Treasurer

Allison Morris, EACC Administrator

Diane Johnson, Recreation Director

Denise R. Monger, Clerk of Council

Mayor Bompiani called the meeting to order and the clerk was asked to call the roll.
Council member Kite gave the Invocation.
All present were asked to join in the Pledge of Allegiance.

Gerald Monger Community Service Award

Council member Kite presented the 2009 Gerald Monger Community Service
Award to Doug Shifflett for his leadership, volunteering efforts and hard work within the
community. Mr. Shifflett accepted the award and thanked everyone for the honor.

Policeman of the Year

Mayor Bompiani noted that former Chief of Police James A. Morris was named the
2009 Policeman of the Year. He was not in attendance but would be given his plaque at a
later time.

Town Safety Manuals

JMU students Emily Strickler, Natasha Nau, and Kevin Settle reviewed a slide
presentation of a safety manual they had drafted for the Town. The Town Council would
review the matter and take their recommendations under advisement.

Appoint Chief of Police

Council member Armbruster moved, seconded by Vice Mayor Dearing, and
carried to hire Kevin Whitfield as the next Chief of Police for the Town of Elkton
effective immediately.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None

VOTE: ( 6 — 0 roll caill ) Motion carried
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CITIZEN COMMENTS

Mildred Shifflett, 112 West Spotswood Avenue, asked why the Kite House was left
sitting empty with no prospect of future use. She noted that the house would continue to
become “run-down.” She suggested that local contractors be used to perform the repairs
needed. She noted that the house was a source of revenue for the Town at one time.

Wayne Printz, 336 West Washington Avenue, read the following statement: “J
would first like to compliment and thank the Neighborhood Watch for hosting the Veteran's
Day celebration down at our beautiful Stonewall Park. Even though the weather was not
cooperating, the event was well attended and well presented. The refreshments were great.
The event provided for one of the, not so often times, in which our Veteran’s can stand
proud and be shown appreciation. Thanks to the Vice Mayor for emceeing the event. He
does a good job as always and thanks to the staff.

I would also like to recognize and thank Mr. Peter Ott and the Town staff for
creating the wilderness trails; meandering through some of the property we purchased off
of Mrs. Kite. These trails are very nice and afford our citizens an outstanding opportunity
to get in touch with nature and enjoy a special place.

Mr. Mayor, as a rule, I am somewhat cautious regarding my relationship with The
Valley Banner. Not specifically Ted or Travis, but the editorial conduct from their
superiors. Like for example, the time Jenny Jones just happened to be driving into Elkton
and stopped to take a picture of an individual, who just happened to be cleaning up a
bridge leading into Elkton, and it just happened to be on the front page of The Valley
Banner the next week. That was obviously an orchestrated event. There are times at The
Valley Banner that I've had the latitude to convey my thoughts, for the most part,
uncensored, and there are times I was censored more recently, when I believe I should
have been able to speak; especially when it comes to many current issues in the Town that 1
disagree with. But [ was perplexed to have read in The Valley Banner a retraction
regarding the discipline of our beloved Chief Morris that he had received. The retraction
stated it was the Council and not Mr. Wodicka which administered discipline, which 1
believe, ultimately, contributed towards the departure of our Chief. This change in The
Valley Banner was after Mr. Wodicka had a meeting with a representative of The Valley
Banner. Well, I beg to differ with this assessment, sir. On April 20 at 1:30 p.m., Mr.
Morris was sent home by Mr. Wodicka and it was not until the 23" of April, when the
Council had a special meeting on whether to fire the Chief when any decisions were made
or not made. The Council came out of private session and there was no vote regarding the
matter. The Valley Banner was unequivocally correct in its original article in this case.

Mr. Mayor, I am also becoming progressively concerned on who was minding the
store. Personnel moral is very low for many reasons including no significant raises. 1
have heard of live outbursts aimed at employees, I have heard of intimidation, I have heard
of fists being thrust down on a table. In the last month, we have lost three good employees.
One, of which is still hanging in the balance waiting for some type of reasonable
explanation on what happened from the Personnel Chair. I understand there were papers
thrown up in the air at a meeting with one of our seniors. Also, one of our Councilmen was
very rude at a committee meeting with many people present including you, Mr. Mayor.

We still do not have a legal budget. Last week Mr. Mayor, there was a blatant
disrespect for the state code when there was an illegal meeting where you guys went into a
private session with no notification to the public.

Then, I was informed that Mr. Wodicka was driving our police car up in Elkwood,
possibly turned the blue lights on. He was also seen delivering pizza in the police car and
last week took the police car to a Manager’s meeting in Harrisonburg.”
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A brief discussion took place between Council member Kite and Mr. Printz
regarding the words, “possibly” and “facts.” Mr. Printz continued to read his statement:

“Under state code Section 18.2-175, which states, it is unlawful to use a vehicle
with the word police shown thereon.” This is a Class 1 Misdemeanor. If the lights were
used it’s much worse. I understand there was nothing done about this and there was no
oversight on the situafion.

Mr. Mayor, it seems to me that there is a time clock ticking on many fronts. There
is a lack of commitment and direction on where the Town is going. 1 suggest that these
issues be taken care of before we have lawsuits we do not need. We need more time and
oversight into running our Town. Thank you, sir.”

Council member Armbruster stated that the Public Safety Committee met and
discussed the matter regarding the use of a police vehicle with the Town Manager. He
noted that the matter had been taken care of.

Mayor Bompiani stated that, “just because there is silence on our part, doesn’t mean
that we agree with what’s being said. I guess to make a little bit of levity of this, Reid you
didn’t bring me a pizza, bud. I don’t appreciate information’s put out there as fact by an
opinion by a person and then the Town takes everything as fact. So, I'm just going to say,
don’t take our silence as agreement to everything.”

Hazel Crider, Elkwood, thanked Council for their support and assistance with the
Veteran’s Day program and for providing the medals. She noted a special thanks to Vice
Mayor Dearing for help with the event. She noted that more Veterans and supporters had
attended the event. She noted that medals were given to 12 veterans in adult facilities who
were very appreciative upon receiving the honor.

Mrs. Crider stated that she had walked the nature trails and was very impressed
with the work that had been done. She noted that the trails were a huge asset to the Town
and noted her appreciation for Mr. Peter Ott’s efforts regarding the project. She suggested
that markers or signs be placed to indicate where the trails are and make the areas easier for
people to find.

Ora Mae Shifflett, 330 West Marshall Avenue, spoke briefly regarding several high
water bills she had received. She noted that the current month showed normal use for her
residence. She questioned why the Town Manager was overseeing the Police Department.

MINUTES

Motion to Approve Consent Agenda

Council member Snow meved, seconded by Council member Workman, and
carried to approve the consent agenda as presented.

D September 21, 2009 Regular Council Meeting

2) September 29, 2009 Council Work Session / Retreat
3) October 13, 2009 Council Work Session

4) October 19, 2009 Regular Council Meeting

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None

VOTE: (6 — 0 roll call ) Motion carried
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TOWN MANAGER’S REPORT

Mr. Wodicka spoke regarding the following:

o Permanent piping at the Elkwood well installed and in service.

o 2 new interns to begin working with the Town on January 11, 2010.

o Task Force Program to be developed.

o JMU students working to develop Economic Development Plan; focus
groups to solicit input from citizens; minutes forthcoming.

o Wastewater treatment plant plans have been reviewed by DEQ; initial

comments returned to the Town; final approval to be submitted soon.
o FY2010 Budget amendments almost finished; amendments to be brought to
the Finance Committee next month.

TREASURER’S REPORT

Treasurer Sipe reported an ending ledger balance of $75,461.04 for General
Government for the month of October 2009. Total designated money was $44,519.39,
leaving total available cash of $30,941.65.

Council member Snow moved, seconded by Council member Isom, and
carried to accept the Treasurer’s report as presented.

A brief discussion took place regarding HEC funds.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried

COMMUNITY CENTER ADMINISTRATOR’S REPORT

Administrator Morris spoke regarding the following:

o New marketing techniques to be reviewed.

o Facebook page for the center.

o Christmas Bazaar to be held on December 5, 2009 from 9:00 a.m. — 1:00
p.m.

CHIEF OF POLICE REPORT

Chief Whitfield stated that the department had run 2,254 calls year-to-date. He
noted that an additional officer would be hired to replace the position he formerly held in
the department. He noted that some grant money would be forthcoming.

A brief discussion took place regarding the large number of juvenile arrests, the

department’s mutual agreement with the Rockingham County Sheriff’s Office to assist
with service calls and the nature of calls listed under “miscellaneous” of the report.

NEW BUSINESS

Town Audit

Young, Nicholas, Branner & Phillips, LLP, Certified Public Accountants performed
the Town’s audit and prepared the Financial and Compliance Reports dated June 30, 2009.





Regular Council Meeting
November 16, 2009
Page 5

David Black, Senior Accountant, with the firm discussed the Town’s financial
management and provided an analysis regarding such.

Mr. Black thanked Treasurer Clairen Sipe, Deputy Treasurer Donna Gooden, Clerk
Dorenda Flick, and Clerk of Council, Denise Monger for their assistance during the audit.
He noted all information was given in a prompt manner, the staff was very cordial and he
appreciated their efforts.

Mr. Black highlighted the following issues from the Financial and Compliance
Reports:

e Town received a “clean opinion” which is the highest level of assurance that
an audit firm can give on an organization’s financial statements.

e The assets of the Town exceeded its liabilities by $6,161,925 at the close of
the most recent fiscal year. [pg. 5]

e Town’s net assets increased as a result of this year’s operations. [pg. 6]

e Business-type activities, operating revenues increased by $462,143 from the
previous year while operating expenses increased by $179,678. [pgs. 7 & 8]

e Governmental activities, operating revenues. [pgs. 6 & 7]

e Revenues and expenses in comparison with budget for general fund, electric
fund, water fund and sewer fund. [pg. 46, 54, 55, 56]

e The Town spent $871,917 for capital outlays. [pg. 57]
e Town’s debt increased by $164,357. [pg. 11]

Mr. Black reviewed page 5 of the report to compare the Town’s balance sheet from
one year to the next. He noted that at the end of 2008, the Town had approximately $4.4
million invested in capital assets minus its debt. By comparison, at the end of 2009, the
Town had approximately $4.8 million invested in net assets. He noted that although the
report showed an increase of over $400,000 that was mainly in fixed assets. He noted that
the “unrestricted” number had decreased from approximately $1.4 million in 2008 to $1.3
million in 2009, which showed a good year for the Town as a whole. He noted that
fiscally, the report was one of the best he had seen in three years for the Town. He noted
that some of the “liquid money” the Town had in the prior fiscal year had been invested in
capital assets.

Mr. Black briefly discussed the Town’s “liquid assets.” He noted that the Town’s
cash had increased. He noted that the Town’s liquid assets had decreased due to the
general fund forgiving a debt to the Cemetery Fund for slightly over $100,000. He noted
that in the prior fiscal year that was shown as a receivable from the Cemetery to the
General Fund. However, that was not the case in the current fiscal year. He noted that was
the main reason for the decrease in liquid assets.

A brief discussion took place regarding the projected revenue from the recently
purchased real estate for the Cemetery. It was determined that the transaction happened
after the end of the audited fiscal year. Therefore, all financial reporting on the matter
would be in next year’s fiscal budget.

Mr. Black briefly discussed the Statements of Revenues, Expenses and Changes in
Net Assets regarding the Town’s Enterprise Funds (Electric, Water and Sewer). He noted
that the only enterprise fund that operated in the “red” was the Sewer Fund. [pg. 20, 21]
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Two special points Mr. Black made regarding the Sewer Fund were: “DEQ fine”
paid by the Town in the amount of $16,170 and “professional services” in the amount of
$107.,162.

Mr. Black stated a positive outlook for the Electric Fund. He noted that particular
fund was back to where it was three years ago.

Vice Mayor Dearing inquired if the Town needed to review its revenue since it
spent $208,002 over its budgeted amounts. Mr. Black encouraged the Town Manager and
Town Treasurer to be more involved in the budget process. He noted that consistency in
the financial department would greatly benefit the Town. He suggested that the Town
Manager, Finance Chair and Town Treasurer work through the budget process together.
He noted that considering the size of the Town’s budget, it only missed the projections by
10%.

Council member Snow inquired as to where in the budget financial information
regarding meals tax could be found. Mr. Black responded that information could be found
on pg. 48 of the report.

Mr. Black stated that on pg. 9 of the audit report was a listing of variations of
actual results to the final General Fund budget with a two paragraph summary of all of the
listings.

Mayor Bompiani thanked Mr. Black and his team for their hard work and efforts
auditing the Town’s finances. He also thanked the Town employees that provided them the
information.

Appoint Additional Members to Community Center Advisory Board

Council member Smow moved, seconded by Council member Isom, and
carried to appoint Councilman Harry Armbruster as a member of the Community
Center Advisory Board.

YEAS: M. Dearing, M. Isom, D. Kite, P. Workman, and R. Snow

ABSTAIN: H. Armbruster
NAYS: None
VOTE: (5 -0 — 1 roll call w/ one abstention ) Motion carried

Adjust Fossil Fuel Factor from $0.01096 per kilowatt to $0.00556 per kilowatt

Council member Isom moved, seconded by Council member Snow, and
carried to reduce the fuel factor from $0.01096 to $0.00556 per kilowatt to be effective
retroactively as of October 2009.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Valley Program for the Aging Agreement
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Council member Kite moved, seconded by Council member Armbruster, and
carried that Council allow Valley Program for the Aging, per the agreement, an extra

day upon a contingence of the public hearing set for December 8, 2009.

It was determined that Council was voting to extend the offer of a third rental day.
The final vote on the entire lease agreement would take place after the public hearing.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Rezoning Requests

Town Attorney Sigler stated that notices were in the process of being prepared and
sent to certain residents regarding the zoning change. She suggested a public hearing be
held on January 12, 2009. She noted that an additional public hearing would need to be
held for some zoning amendments and suggested that take place in December.

The next Council Retreat would take place on December 17, 2009.

COMMITTEES

Electric

Council member Isom stated that the financial information regarding the generator
was forthcoming.

Finance

No report.
Personnel

No report.

Public Health, Safety, Ordinances

No report.

Streets and Sidewalks

Council member Workman stated that sireet maintenance and sidewalk repair
requests were still being accepted.

Water & Sewer

No report.

Vice Mayor Dearing briefly spoke regarding the Town hiring a police officer. It
was determined he would be retroactively hired.

Economic & Community Development





Regular Council Meeting
November 16, 2009
Page 8

Council member Workman stated that the Economic and Community Development
Committee meeting would be rescheduled to Wednesday, November 25, 2009 at 6:00 p.m.
or possibly canceled.

Community Center

Council member Snow encouraged citizens to join the Advisory Committee.
Recreation
No report.

Planning Commission

No report.

Cemetery

No report.

Advisory

Mayor Bompiani read the following recommendations, suggestions and comments
for consideration by the Town Council:

1. We encourage the implementation of previous recommendations that have
not been implemented:

a. The turn lane on Stuart Ave. going north at the intersection with
Spotswood Ave. needs correcting. We recognize this is a job for the State. Have they been
contacted concerning this problem?

Mr. Wodicka responded that the necessary persons have been contacted, but no
timeframe was given regarding the correction of the problem.

b. Curtail speeding within the Town limits.
2. Recommend placement of a sign on Stuart Ave. indicating location of Town
Police Department.
3. Recommend enforcement of Town ordinance forbidding signs being posted

on telephone poles.

Mayor Bompiani thanked Madelyn Dixon, George Grunwald, Bob Hammer, Wake
Gooden, and Haze Crider, Chair of the Advisory Committee, for their hard work and
efforts.

UNFINISHED BUSINESS

Ordinance Adoption Procedure — Second Reading

Vice Mayor Dearing moved, seconded by Council member Kite, and carried
that Council adopt 37-12. Ordinance adoption procedure.

Second Reading

Amendment to the Elkton Town Code
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November 16, 2009

Amending Section 37-12. Ordinance adoption procedure

Chapter 37
TOWN COUNCIL
Article I

Council Meetings
37-12. Ordinance adoption procedure
No general ordinance shall be adopted by the Council unless and until it shall have first
been introduced and read at a meeting of the Council and thereafter at a subsequent
meeting brought up, discussed and adopted in accordance with existing requirements of
state law and of the Code and other ordinances of the town respecting adoption of
ordinances by the Council; provided the requirement of a second reading may be confined
to the reading of the title only and not verbatim; provided, further, however, that if, in the
opinion of Council, an emergency exists that requires the immediate adoption of an

ordinance or amendment thereto, any such ordinance or amendment thereto may be
adopted on introduction.

BE IT ORDAINED that this ordinance is enacted and shall be effective from the 16™ day
of November, 2009.

ADOPTED AND APPROVED this 16th day of November, 2009.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: Nomne
VOTE: (6 — 0 roll call ) Motion carried

Hire Public Safety Officer

Council member Kite moved, seconded by Vice Mayor Dearing, and carried to
formally move officer Gregory Orebaugh from auxiliary officer to full-time officer
retroactive 10/19/2009.

It was confirmed that officer Orebaugh’s one year probation was effective 10/19/09.
Mr. Wodicka stated that an additional officer would not be hired until former Chief
of Police Jim Morris was no longer on the Town’s payroll which would be December 5,

2009.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried
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TOWN ATTORNEY/REPORT/ACTION NEEDED

Town Attorney Sigler stated that final comments would be received from DEQ
regarding the documentation the Town had submitted. She noted that upon receipt, the
Town would place bids in the newspaper and hold a public hearing on borrowing the
money.

MAYOR’S BUSINESS

Mayor Bompiani thanked Council for their participation and time regarding the last
Council retreat held in September.

Closed Session

Council member Workman moved, to go into closed session under Virginia
Code 2.2-3711-A.3 for the discussion or consideration of the acquisition and
disposition of real property regarding the Elkwood well. Council member
Armbruster duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None

VOTE: ( 6 — 0 roll call ) Motion carried

Council member Workman moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that only
public business matters lawfully exempted from an open meeting requirement under
Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or considered.

Council member Kite duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None
VOTE: (6 — 0 roll call ) Motion carried

Contract Between Town of Elkton and Lucci

Council member Workman moved, seconded by Vice Mayor Dearing, and
carried that the Town of Elkton adopt a contract of purchase between Mike Lucci,
Raul Castillo, and Green Mountain Properties as presented and to give the Mayor the
authority to sign the contract and any other paperwork deemed necessary.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow

NAYS: None
VOTE: ( 6 - 0 roll call ) Motion carried

As there was no additional business, Council member Workman moved,
seconded by Council member Kite and carried to adjourn the meeting.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
Snow
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NAYS: None
VOTE: ( 6 — 0 roll call ) Motion carried
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
November 16, 2009
ROLL CALL
INVOCATION
PLAQUE PRESENTATIONS

PRESENTATION OF TOWN’S SAFETY MANUALS BY JMU STUDENTS
CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND PRESENTATIONS
WHICH DO NOT VIOLATE STATUTORY PUBLIC HEARING
REQUIREMENTS. (Council may establish or alter rules governing this or other
public comment periods.)
CONSENT AGENDA (All items under this agenda are adopted as part of one motion.
Any items for discussion or dissenting votes will be moved to Old or New Business.)
TOWN MANAGER’S REPORT
TREASURER’S REPORT
COMMUNITY CENTER ADMINISTRATOR’S REPORT
CHIEF OF POLICE’S REPORT
NEW BUSINESS
Town Audit
Appoint Chief of Police
Appoint Additional Members to Community Center Advisory Board
Adjust Fossil Fuel Factor from $0.01096 per kilowatt to $0.00556 per kilowatt
Valley Program for the Aging Agreement
Rezoning Requests
MITTEE REPORTS
Electric
Finance
Personnel
Public Health, Public Safety, Ordinances
Streets and Sidewalks
Water and Sewer
Economic & Community Development
Community Center
Recreation
Planning Commission
Cemetery
Advisory
UNFINISHED BUSINESS
1. Ordinance Adoption Procedure — Second Reading
TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR’S BUSINESS
CLOSED SESSION
ADJOURNMENT
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Work Retreat/Session

December 17, 2009
PRESENT STAFF
M. Dearing Reid A. Wodicka
M. Isom Lauri A. N. Sigler
P. Workman Richard Carey
R. Snow
H. Armbruster
L. Bompiani
D. Kite

The following items and issues were discussed:
(A copy of the agenda is appended to these minutes and marked as “Appendix A”.)

Zoning ordinance amendments.

Affected owners and adjacent property owners to be notified regarding rezoning.

Public Hearing to be held on zoning amendments and rezoning.

First readings to take place on amendments and rezoning / Public Hearing

scheduled for January 12, 2009.

Foundation survey.

Amend R-4 district to allow single family attached dwelling.

° Non-conforming uses created / problems for homeowners / proposed amendment
would correct issue.

° Additional inspection needed after foundation footers poured / some exceptions
and exemptions for foundation surveys.

° Date requirements for a survey must be within acceptable time frame.
Checklist should be prepared and filed at Town Hall for each real estate
transaction.
Foundation survey ordinance to be tabled and sent back to committee.
Each Council member briefly discussed their priorities: R. Workman — reactivate
the Park Authority and Industrial Development Authority; R. Snow — Kite
property; L. Dearing — Kite property and oversight for Water & Sewer Treatment
Plant; M. Isom — Pentecostal Hill; G. Kite — closed session; H. Armbruster — trash
contract and option of the Town performing its own trash removal.
Unfinished list reviewed by the Mayor.
Economic Development plan needed to encourage new businesses.
Newsletter should include Town accomplishments / suggestion of mailings being
reduced to bi-monthly or quarterly / promote Community Center / move some
events to EACC such as Christmas tree lighting ceremony.

° Kite property: Reactivate Park Authority and Industrial Development Authority.
Best use of property needed / possibilities to generate revenue.
Department of Energy reviewed Clean Coal Research Project / project rejected in
present form / should be re-submitted with more technical data.
Broadband project.
Park Authority could create plan to open partial subdivision (approximately 60
lots) at $50,000 = $3.0 million / could clear enough to pay off Community Center
debt.

® January 14, 2009 Town Manager and other Town officials to speak to

Congressional representatives about funding for water and sewer projects / City of

Lynchburg received $500,000 / meeting to take place with two U.S. Senator’s

staff.

° Town Manager had spoken with Delegate Landes’ legislative aid about the energy
project / was supportive but the State had no funding available.

® Various citizens discussed to serve on boards.

Make clear to public that the goal of the reactivated authorities would be to
generate ideas for revenue from the Kite property.
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Allocation of money for each authority discussed.

Contact the following citizens to serve: Tom Galvin, Junior Monger, Phil
Epperson, Jim Berg, Richard Davis, Clyde McDaniel, David Dean, George
McDaniel, Cathy Murphy, Maurice Johnson, Charlie Dean, Pete Bonavita, Mike
Lucci, Barry Ecroyd and Jeff Lam.

Proposals for Kite property to be given to newly formed authorities for review.
Need for someone to oversee projects at wastewater treatment plant / Town
paying large engineering bills / possibly hire a Director of Utilities / Director of
Public Works would be responsible for maintenance and roads / Utilities Director
would oversee water, sewer and electric (preferably civil engineer).

Mike York of HEC expressed that the Town’s electrical system is fragile / needed
to be redesigned and rebuilt.

Civil engineer could provide some type of basic design for the Town’s electrical
system.

Solar collectors / gravel lot across from Town.

Cost for Anderson & Associates to engineer Newtown Road sewer line would be
$95,000 / in-house engineer might be more cost effective for the Town.

Bids needed if “Utilities Director” employed under a contract as opposed to a
Town employee.

Current bids open for wastewater treatment plant projects / open for 30 days.
Commitment letter forthcoming from the revolving loan fund (RLF) / no
commitment of revenues from water and sewer plant on RLF application to pay
for improvements / may be returned to have revenues pledged for that purpose in
addition to a general obligation bond.

$300,000 bond from 1981 has water and sewer funds pledged to it / USDA to be
contacted for approval that Town also pledge water and sewer funds to the RLF /
may take time / could potentially delay RLF closing / RLF may give funds to
Town to pay off 1981 bond.

Newtown Road project originally in budget but was removed after the Town
experienced high water expenses due to the spring and well issues.

Lawsuits could be brought against the Town since five years had passed for water
and sewer to be offered in the Newtown Road area / Town obligated to provide
services under the Annexation Agreement.

Discussion took place if Annexation Agreement deadline was five or six years.
Additional hiring of police officer not in Annexation Agreement / noted in a study
that was prepared.

Pentecostal Hill lighting an issue / solar lighting discussed.

Electric service area.

Additional work to be performed in all utility departments.

Additional major leak found downtown / smoke testing / storm drains cross
connected to sewer lines / no schematics for storm drains.

Take samples at manholes.

Meadows’ residence with sewer issue / damage reported.

Town to review providing own trash service / buy new and used truck for back-up
/ recycling.

Other Town managers interested in purchasing trash trucks / multiple Towns
could share purchase.

Dumping fees / could County give Town free dumping fees / meeting with
County suggested.

Meeting with Shenandoah and Grottoes suggested regarding trash issues.

Little League field / utilities an issue / state tournaments a possibility.

Town not capitalizing on all revenue opportunities.

Concession stands discussed.

Town should maintain control of property ball fields.
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Various comments from Council members regarding the amended budget.
$25.00 Gift card for each Planning Commission member.

Town Dinner.

Gift cards.

Town Christmas dinner for next year as opposed to staff dinner.

Mayor and Council members to receive $50 gift card.

Budget.

2" sewer rate increase to take place in January 2010.

Line item budget distributed.
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Closed Session

Council member Workman moved, to go into closed session under Virginia
Code 2.2-3711-A.1 for personnel to discuss the compensation and appoeintment of a
police officer and under Virginia Code 2.2-3711-A.3 for the discussion or
consideration of the acquisition of real property pertaining to the well property and
under Virginia code 2.2-3711-A.7 for consultation with legal counsel regarding
potential litigation.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow
NAYS: None

VOTE: (6 — 0 roll call ) Motion carried
Council member Kite and Mr. Carey were excused from the meeting.

Council member Kite moved to go from closed session back into regular
session and that each member, to the best of his or her knowledge, certified that
only public business matters lawfully exempted from an open meeting requirement
under Chapter 21 of Title 2.2 of the Code of Virginia were heard, discussed, or
considered. Council member Snow duly seconded the motion.

YEAS: M. Dearing, M. Isom, H. Armbruster, D. Kite, P. Workman and R.
Snow

NAYS: None

VOTE: ( 6 — 0 voice vote ) Motion carried
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APPENDIX A

TOWN OF ELKTON

TOWN COUNCIL WORK SESSION / RETREAT
DECEMBER 17, 2009
8:00 a.m. — 12:00 p.m.

The Town of Elkton will be holding a Town Council Work Session / Retreat on
Thursday, December 17, 2009 from 8:00 a.m.-12:00 p.m. at Merck’s Cooley House, Conference
Center, located at 1704 George Merck Lane, Elkton, Virginia, to discuss various matters and
issues regarding the Town. A closed session will be held if needed. All residents are welcome
to attend.

Directions: from the plant, drive north on Rt. 340 approximately 1/2 mile to first right
hand turn onto South Branch Rd. Continue 1/2 mile to R.M. Cooley Conference Center sign on
right. Follow to parking lot. George Merck Lane access is restricted to deliveries and
handicapped parking only.






Public Hearing
December 21, 2009
6:00 p.m.

A Public Hearing was held in the Council Chambers at the Elkton Area
Community Center located at 20593 Blue & Gold Drive, Elkton, to receive public
comments regarding the following matters:

The proposed adoption of the Amended Fiscal Year 2009/2010 Budget. A
summary of the changes were as follows:

2008/2010
2009/2010 Proposed
Expenses by Dept. Proposed Amended
General Government Admin. 1,658,115.00 914,571.50
Kite House 0.00
Community Center 407,818.53
Street Maintenance 315,669.52
Garbage 253,131.27
Recreation 64,783.77
Police 421,685.84
Electric 1,533,700.00 1,586,619.86
Water 288,700.00 326,370.88
Sewer 739,400.00 3,968,080.84
Cemetery 58,000.00 56,186.19
Total Expenses 4,936,504.00  8,325,928.1¢
2009/2010
200972010 Proposed
Revenues by Dept. Proposed Amended
General Government 1,601,204.00 1,729,928.19
Electric 1,992,000.00 2,062,000.00
Water 440,300.00 467,000.00
Sewer 591,000.00 4,030,000.00
Sanitation ~ Garbage 146,000.00 0.00
Cemetery 38,000.00 37,000.00
Community Center 131,000.00 0.00
4.936.504.00 8,325928.19
7.807,424.00
7.,907,424.00
Budget Balance  0.00
1. The large change in the sewer budget reflects loan funds in the amount of

$3.4 million dollars the Town is anticipating for the improvements to the sewer plant and
system.

2. The proposed adoption of the lease of real property by the Town of Elkton
to the Valley Program for Aging Services, Inc. The lease is for activity space, kitchen
usage, shared use of the exercise equipment, game tables and track on Mondays,
Wednesdays and Thursdays from 8:00 am. to 2:00 p.m. at the Elkton Area Community
Center located at 20593 Blue & Gold Drive, Elkton.

The Public Hearing was held at 6:00 p.m. on August 11, 2009. Mayor Larry A.
Bompiani was absent from the meeting. Therefore, Vice Mayor Dearing presided. The
following Council members and staff were present:

PRESENT ABSENT

M. Dearing, Vice Mayor L. Bompiani, Mayor
M. Isom, Council Member

H. Armbruster, Council Member

D. Kite, Council Member

P. Workman, Council Member

R. Snow, Council Member
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PRESENT ABSENT

Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director

Lauri A. N. Sigler, Town Attorney
Kevin Whitfield, Chief of Police
Clairen Sipe, Town Treasurer
Allison Morris, EACC Administrator
Diane Johnson, Recreation Director
Denise R. Monger, Clerk of Council

PUBLIC HEARING

Vice Mayor Dearing called the meeting to order and the Clerk was asked to call
the roll.

It was determined that the meeting was advertised properly.
(A copy of the Notice is appended to the minutes and marked as “Appendix A”.)

There were no additional comments made. Therefore, Vice Mayor Dearing closed
the Public Hearing.
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Recorder: kvu/‘ -
Denise R. Monger, Clerk
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Regular
Council Meeting
December 21, 2009

The regular meeting of the Elkton Town Council was held on December 21, 2009,
in the Council Chambers at the Elkton Area Community Center located at 20593 Blue &
Gold Drive, Elkton, Virginia. Mayor Bompiani was absent from the meeting. Therefore,
Vice Mayor Dearing presided. The following Council members and staff were present:

PRESENT ABSENT

M. Dearing, Vice Mayor L. Bompiani, Mayor
M. Isom, Council Member

H. Armbruster, Council Member

D. Kite, Council Member

P. Workman, Council Member

R. Snow, Council Member

PRESENT ABSENT
Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director

Lauri A. N. Sigler, Town Attorney
Kevin Whitfield, Chief of Police
Clairen Sipe, Town Treasurer
Allison Morris, EACC Administrator
Diane Johnson, Recreation Director
Denise R. Monger, Clerk of Council

Vice Mayor Dearing called the meeting to order and the clerk was asked to call the
roll.

Council member Kite gave the Invocation.
All present were asked to join in the Pledge of Allegiance.

CITIZEN COMMENTS

Mildred Shifflett, 112 West Spotswood Avenue, questioned what the Town’s
intentions were regarding the large amounts of snow that remained. She noted that after a
significant snow storm in 1996, large trucks were used to remove snow from the Town.
She noted the slippery and dangerous conditions for the citizens, especially the elderly.

MINUTES

Motion to Approve Consent Agenda

Council member Snow moved, seconded by Council member Workman, and
carried to approve the consent agenda as presented.

1. November 10, 2009 Special Council Meeting

2. November 10, 2009 Council Work Session

3. November 16, 2009 Regular Council Meeting

YEAS: M. Isom, H. Armbruster, D. Kite, P. Workman, and R. Snow
NAYS: None

VOTE: (S -0 roll call ) Motion carried

TOWN MANAGER’S REPORT

Mr. Wodicka spoke regarding the following:
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o Bids for wastewater treatment plant to be advertised first week of January.
o Thanked Town staff for commitment over the weekend to clear roads.
o 2 new interns to begin working with the Town on January 11, 2010.

TREASURER’S REPORT

Treasurer Sipe reported an ending ledger balance of $93,593.15 for General
Government for the month of November 2009. Total designated money was $29,260.41,
leaving total available cash of $64,332.74.

Council member Kite moved, seconded by Council member Armbruster, and
carried to accept the Treasurer’s report as presented.

YEAS: M. Isom, H. Armbruster, D. Kite, P. Workman, and R. Snow
NAYS: None
VOTE: (5 -0 roli call ) Motion carried

COMMUNITY CENTER ADMINISTRATOR’S REPORT

Administrator Morris spoke regarding the following:
o 26 new members in December.

CHIEF OF POLICE REPORT

Chief Whitfield stated the department answered 235 calls for the month. He briefly
discussed the process by which the department assisted the U.S. Marshall’s office
regarding the capture of 3 fugitives in the area.

NEW BUSINESS

Amended Budget

Council member Snow moved, seconded by Council member Workman, and
carried that Council approve the amended budget for FY 2009/2010 as presented.

YEAS: M. Isom, H. Armbruster, D. Kite, P. Workman, and R. Snow
NAYS: None
VOTE: (5 -0 roll caill ) Motion carried

Appropriation Ordinance — First Reading

Vice Mayor Dearing stated that the above-referenced motion regarding the
amended budget for FY 2009/2010 was to serve as a First Reading,

Council member Snow moved on a First Reading of the Amendment to the
Annual Appropriation Ordinance as follows:

AMENDMENT TO THE ANNUAL APPROPRIATION ORDINANCE
OF THE TOWN OF ELKTON, VIRGINIA
FOR THE FISCAL YEAR
BEGINNING JULY 1, 2009 AND ENDING JUNE 30, 2010,
APPROPRIATING FUNDS FOR PUBLIC PURPOSES FOR SAID FISCAL YEAR;

——— —~— s

, ST . ) . . o .
that such conflict exists. However, all ordinances not in conflict with this ordinance shall
continue in effect, specifically; all ordinances of the Town of Elkton, Virginia relating to taxes,
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NAYS: None
VOTE: (5 -0 roll call ) Motion carried

Ordinance Amendments to the Elkton Town Code for Section 110-610: 110-611 and 110-
613 for Permitted Uses — First Reading

Council member Isom moved on a First Reading as follows:
Amendment to the Elkton Town Code
As approved by the Planning Commission December 3, 2009
First Reading December 21, 2009
110-610. Downtown Business District B-1
§110-611. General Business District B-2
§110-613. Light Industrial M-1
The following is to be added as a Permitted Use in the above-referenced sections:
B. Permitted uses.
(__) Single-family detached dwelling, provided that the single-family detached dwelling
is existing and otherwise conforms with all other requirements in Chapter 110 as of the
date of the adoption of this ordinance and there shall be no more than one single-family
detached dwelling per lot.

Ordinance Amendment to the FElkton Town Code for Section 110-606 to add
Permitted Use — First Reading

Council member Isom moved on a First Reading as follows:
Amendment to the Elkton Town Code
As approved by the Planning Commission December 3, 2009
First Reading December 21, 2009
§110-606. Residential District R-4

The following is to be added as a Permitted Use under subsection B:

(__) Single-family attached dwellings, provided that no more than two dwelling units
shall be permitted in each single-family attached dwelling.

Ordinance Amendment to the Elkton Town Code for Section 110-910 for Lot Line
Revisions and Vacations — First Reading

Council member Isom moved on a First Reading as follows:

Amendments to the Elkton Town Code
Amending Section 910 to Chapter 110, Land Development,
Article IX, Subdivision Regulations
As approved by the Planning Commission June 2, 2009
First Reading December 21, 2009

110-910 Lot Line Revisions and Vacations

>

A lot line on an existing parcel may be revised or vacated if the revision or vacation
will not be in conflict with any provisions of this chapter.
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B. Vacations. The property owner or proprietor of a tract of land in Elkton shall file a

plat meetmg the requlrements of g 910 908 ﬂie—Plammg—Gemmssmﬂ—shan

" onsideration he-PEGEE -ﬂiﬂed—iﬁ-WThe Zomng
Admxmstrator shall review requests for lot line vacations for compliance with this
chapter and shall approve the plat if he/she finds all to be in compliance with
provisions of this chapter.

Y 0
wiavawiy

C. Revisions. The property owner or proprietor of a tract of land in Flkton shall file a
plat meeting the requirements of § 910-908. The Planning Commission shall
review the proposed revision and make recommendations to Town Council.
Council consideration will follow the process outlined in § 110-909.

Park Authority and Industrial Development Authority

Council member Snow stated that Council had decided to re-activate the Elkton
Park Authority and the Elkton Industrial Development Authority. He noted that new
members would be appointed to both authorities. He noted the purpose of both authorities
would be to create revenue for the Town from the Kite property.

COMMITTEES
Electric

No report.
Finance

Mr. Wodicka spoke of “optimal efficiency” regarding operations for the generator.
Council member Snow added that the generator was saving the Town on average
$15,000.00 per month. It was noted that weather conditions were also a factor in figuring
the averages.

Personnel

No report.

Public Health, Safetv. Ordinances

Council member Armbruster stated that the committee would be reviewing the
proposed noise ordinance.

Streets and Sidewalks

Council member Workman stated that the Public Works Department was in the
process of creating a work list for streets and sidewalks.

Water & Sewer

No report.

Economic & Community Development

Council member Workman stated a report would be forthcoming from students at
JMU that would advise of “action items” the Town could review and adopt.

Mr. Wodicka briefly spoke regarding a major [ & I leak found downtown recently.

Community Center
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No report.
Recreation

It was determined that 230 boys had signed up for basketball.

Diane Johnson, on behalf of the Recreation Commission, thanked Council member
Kite for the dinner he hosted for them.

Planning Commission

Council member Isom stated that the regular Planning Commission meeting would
be canceled and rescheduled to take place after the Joint Public Hearing on January 12,
2010.

Cemetery

No report.

Advisory

Council member Kite read the following recommendations, suggestions and
comments for consideration by the Town Council:

1. If it is raining or snowing, especially at night, and you attempt to turn from
Route 33 going east onto Old Route 33 going east, it is very difficult to see exactly where
to turn. We suggest the State be requested to place reflectors on posts to help in knowing
where to turn.

2. We recognize the Council will never be able to satisfy some disgruntled
citizens. And although the situation has improved, we suggest efforts be made to keep bad
publicity out of the public domain as much as possible.

3. Stonewall Park is one of our Town’s greatest assets. As such, we feel it
should be better maintained.

4. We recommend that any person or persons apprehended in the act of
vandalism be prosecuted to the full-extent of the law.

UNFINISHED BUSINESS

No unfinished business.

TOWN ATTORNEY/REPORT/ACTION NEEDED

Town Attorney Sigler stated that a public hearing would be held on January 12,
2010 regarding the zoning amendments and rezoning.

MAYOR’S BUSINESS

Mayor Bompiani was absent from the meeting.
Vice Mayor Dearing wished everyone a Merry Christmas and Happy Holidays.
A brief discussion took place regarding the Town honoring the upcoming holidays

in January. It was determined that the Town offices would not be closed on the holidays in
January and the regular Council meeting would be held as scheduled on January 18, 2010.
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As there was no additional business, Council member Kite moved, seconded by
Council member Workman and carried to adjourn the meeting.

YEAS: M. Isom, H. Armbruster, D. Kite, P. Workman, and R.
NAYS: None

VOTE: (5 - 0 roll call ) Motion carried
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Recorder: > e

Denise R. Monger, Clerk
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APPENDIX A

AGENDA
ELKTON TOWN COUNCIL
December 21, 2009

ROLL CALL
INVOCATION

CITIZEN

COMMENTS, QUESTIONS, REQUESTS, AND PRESENTATIONS

CONSENT AGENDA

TOWN MANAGER’S REPORT

TREASURER’S REPORT

COMMUNITY CENTER ADMINISTRATOR’S REPORT
CHIEF OF POLICE’S REPORT

NEW BUSINESS
1. Amended Budget
2. Redivision of 18,688 Square Feet for William M. Dean, Jr. and Jackie R. Dean
3. Division of Lot 2, Block 7 of the Plat for Charles W. and Catherine B. Harnsberger

Lands

4. Appoint Police Officer
5. Adopt Lease of Real Property Between the Town of Elkton and Valley Program
for Aging Services
6. Ordinance Amendments to the Elkton Town Code for Section 1 10-610; 110-611
and 110-613 for Permitted Uses — First Reading
7. Ordinance Amendment to the Elkton Town Code for Section 110-606 to add
Permitted Use — First Reading
8. Ordinance Amendment to the Elkton Town Code for Section 110-910 for Lot Line
Revisions and Vacations — First Reading
9. Park Authority and Industrial Development Authority
COMMITTEE REPORTS
e Electric
® Finance
® Personnel
e Public Health, Public Safety, Ordinances
o Streets and Sidewalks
° Water and Sewer
e Economic & Community Development
* Community Center
o Recreation
o Planning Commission
. Cemetery
e Advisory
UNFINISHED BUSINESS
TOWN ATTORNEYS/REPORT/ACTION NEEDED
MAYOR’S BUSINESS
CLOSED SESSION

ADJOURNMENT






Council Work Session

December 8, 2009
PRESENT ABSENT
L. Bompiani, Mayor M. Isom, Council Member
M. Dearing, Vice Mayor
H. Armbruster, Council Member
D. Kite, Council Member
P. Workman, Council Member
R. Snow, Council Member
PRESENT ABSENT
Reid A. Wodicka, Town Manager Timmy Turner, Public Works Director

Lauri A. N. Sigler, Town Attorney
Kevin Whitfield, Chief of Police
Clairen Sipe, Town Treasurer
Allison Morris, EACC Administrator
Diane Johnson, Recreation Director
Denise R. Monger, Clerk of Council

The following items and issues were discussed:

Finance (Chair: R. Snow)

Amended budget presented to Council.
Review of how salaries charged to each department.
1% increase for Town employees.

word out” advertising for the Community Center.

budget.

Advertisement + $500.00.

Line item budget format discussed.

Two major unexpected expenses: Elkwood well and Petrus Environmental.
Rick Carey tracking expenditures for revolving loan fund.

individual departments.

Community Center (Chair: R. Snow)

Office supplies — 24% discussed / concern of cutting a main source of “getting the

Council member Armbruster inquired if the Department Heads had reviewed the

All debt service could be placed into “General Government” and removed from

® $225,000 in debt service for Community Center discussed / more realistic

operating budget minus debt service
Debt service for Kite House in General Government.
® Changes could take place in fiscal year 10/11 budget.

U Discussion took place if the $3 million loan for sewer plant would also be moved

to ‘General Government.”

° Treasurer Sipe briefly spoke regarding the financial documentation she created

regarding the monthly savings to the Town by using the generator.
Expiration of trash contract.

° Public notice regarding the amended budget needed to be placed before the next
regular council meeting / draft of ad would show proposed vs. amended.

° Discussion took place if the budget would be amended with $3.0 million or $3.4
million.

e Design for Newtown Road sewer line at a cost of $95,000 removed from budget.

® Review of purchase orders / spending freeze in place.

® Maintenance department and staff now servicing police cars.

e No tools in shop / individuals should be responsible.

® Department Heads supposed to prepare inventory of their departments at year-

end.
° Town to replace $126,000 to the Repo account it borrowed in July.
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® Amended budget (4genda).
° The Printing Express now printing bills for the Treasurer’s Office / saved Town
approximately $80.00 per month not including labor.

Streets & Sidewalks (Chair: P. Workman)

® None

Economic & Community Development (Chair: P. Workman)

® Centennial banners

Personnel (Chair: D. Kite)

® None

Recreation (Chair: D. Kite)

° 221 boys signed up for boy’s basketball.

Colleen Grady, on behalf of the Visitor’s Center, had asked if the center could sell
the Centennial banners for the Town / price would be $20.00 with $5.00 going to
the Visitor’s Center and $15.00 to the Town.

Water & Sewer (Chair: L. Dearing)

Bids for sewer treatment plant
Brass plaque needed to honor committee that worked towards the creation of the
Community Center / Administrator Morris had acquired all information needed
for the plaque but did not order due to spending freeze.

° Town office closings due to inclement weather to be determined by the Town
Manager / Mr. Wodicka noted that the Community Center could have different
opening and closing times for safety reasons.

Cemetery (Council Rep.: L. Dearing)

@ None

Public Safety. Health & Ordinance (Chair: H. Armbruster)

@ Hiring process moving forward regarding new police officer / 13 applicants
applied.
® Council member Armbruster requested that the Town Manager place an

“acknowledgement” in the personnél files of the person’s recognized (by name) at
the last Council meeting by the Town’s auditors for assistance with the audit

process

° No Department Heads to have individual personnel files of Town employees /
Clerk of Council maintains and secures all personnel files.

° Turning arrow at Post Office discussed / VDOT had been contacted.

Planning Commission (Council Rep: M. Isom)

® 2 surveys and 2 plats were reviewed at the Planning Commission meeting.
Planning Commission approved 2 plats (subdivision) for Donnie Gary & Diane
Bowling. (Agenda)

® Re-division of 18,688 sq. ft. for William M. Dean, Jr. and Jackie R. Dean.
(Agenda)

° Lot lines on West Spring Avenue discussed.





Council Work Session
December 8, 2009
Page 3

® Proposed amendments to the Elkton Town Code by the Planning Commission:
foundation survey and lot line revisions and vacation.

2 additional amendments approved by the commission.

First reading needed for amendments / public hearing held / Council adoption.
Public Hearing on rezoning and code amendments could be held in January 2010.
Foundation survey “footer language” and other aspects of the amendment
discussed.

Amendments to be discussed at the Council retreat.

B-1, B-2 & M-1 amendments to the Town’s Code made in 2006 / residential
houses were removed as a “permitted use” / removal of that use made all
residential structures “non-conforming uses” / caused problems for people trying
to sell those properties and created issues with insurance companies / new
amendment would correct those issues.

° Duplex issues discussed / allow for certain types in an R-4 district.

e & & @

Closed Session

Council member Workman moved to go into closed session under Virginia
Code 2.2-3711-A.3 for the discussion or consideration of the acquisition and
disposition of real property for public purpose and under Virginia Code 2.2-3711-
A.7 for consultation with legal counsel. Council member Kite duly seconded the
motion.

YEAS: M. Dearing, H. Armbruster, D. Kite, P. Workman, and R. Snow
NAYS: None
VOTE: (5 — 0 roll call ) Motion carried

Due to inclement weather, Town staff was dismissed after the Council vote to go
into a closed session.

i
|

’7»({,’2,{,« Y /{2\ Nﬁ’*&)%ﬁv Vi

Mayer: |
Larry/A. Bompiani

{ '\'\\
Ly

7 A

”i ,; iy
Recorder: ™~ /iy ~
Denise R. Monger, Clerk

/)







Work Session / Retreat

April 28, 2009
PRESENT STAFF
M. Dearing Reid A. Wodicka
M. Isom Lauri A. N. Sigler
D. Kite Denise R. Monger
P. Workman
R. Snow
H. Armbruster
L. Bompiani

e e & © o @

The following items and issues were discussed:

Invocation

Goals

Works orders should only take two weeks to be completed

Strategic plan for the administration to be prepared by Town Manager

Show accomplishments to the public via newsletters and website

Council member Snow noted issues regarding the following: established
relationships, reasons Town Manager was chosen, need of professional
leadership, personable manager to relate and listen to citizens and employees,
follow existing policies, encourage change with the support of Council and
citizens

Town Manager Reid Wodicka noted issues regarding the following: review of
other Town’s form of government, frustration over the actions taken by Council at
Thursday’s meeting, Council-Manager type government, personnel issues being
decided by the Town Manager, other Town’s success with Town Manager being
responsible for Police Department

Council member Kite noted issues regarding the future of the Town including the
Kite property. He noted that Council had no unity last week at the prior Council
meeting. He noted that the citizens wanted unity among the Council members in
order to move forward on issues.

Council member Workman asked that everyone be given the opportunity to
present various topics for discussion. He urged Council to focus on the most
pressing issues and address those items first.

Vice Mayor Dearing noted issues regarding the following: budget process, rate
structures, Newtown Road project and Council direction to the Town Manager.
Economic Development should be a focus of the Town

Decision needed to be made regarding the Kite House

Council member Isom noted issues regarding the following: appreciation for the
leadership qualities she is seeing now, Town growth, hometown atmosphere
needed to continue and a discount for citizens on their electric bills

Council member Armbruster noted issues regarding the following: agreed with
positive leadership aspect, pleased for opportunity, did not agree with Town
Manager last week but appreciated input, scheduling issues in Police Department
and burglaries at EMS

Police officers would like to attend a Committee Meeting to discuss various issues
with Council

Lengthy discussion regarding shift change for Police Department

Town Attorney Sigler stated the following issues of concern: communication,
direction from Town Manager / Council, establish parameters, legal reviews
better served if information given prior to the meeting

List of Goals:
1) Consent Order / Revolving Loan Fund
2) Annexation Requirements

3) Kite House
4) Kite Property
5) Website / Public Relations Communication
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6) Alternative Revenue Sources
7) Develop Future Phases of the Community Center
8) Pending Legal Matters:
i. Lohman Matter
ii. Fire Hall
iii. George Hensley Street Closure
9) Adaptable Police Department to Community
10)  Electric Rates / Assistance
11)  Small Town Atmosphere
Mayor Bompiani’s main objectives for the meeting were: public relations, Town
website and the Kite property
Vice Mayor Dearing noted his main concern was the wastewater treatment plant
and the DEQ Consent Order
Council member Isom again noted concern for some type of assistance for
citizens regarding their electric bills. She noted some questions that she had
regarding the draft budget
Streetscaping discussed / other Town’s downtown development had been
successful / most had residences above business levels on the first floor
Preston Lake
Light poles moved underground / grant may be available
<5 MINUTE BREAK>
Council member Armbruster noted his concern for the Police Department to be
more adaptable to the community and the budget review
Mr. Wodicka had reviewed the police schedules and noted that in order to achieve
full coverage the Chief of Police would have to rotate his shift
Council member Snow noted that some projects were completed or were in the
process of completion: bathrooms at Riverside Park, Economic Development
formation reestablished, walking tracks, emergency generator for the well, Life
well purchased and parking lot near RR tracks
New revenue needed for the Town
Council member Snow noted he had prepared a revenue enhancement list. He
noted that his main concerns were the wastewater treatment plant, renovation &
use of the Kite House, annexation requirements and the development of future
phases of the Community Center, Newtown Road sewer, street lights in annexed
areas, development of Shen-Elk Park and spring behind Kite House needed new
cover
Council member Kite stated that Kite House renovations needed to be completed
if the Town chose to keep the house, Summit Avenue and Route 340 road
connection a concern
It was determined that VDOT was responsible for that road situation at Summit
Avenue and Route 340
Council member Workman noted that a chain of command needed to be
established for the Town and what individual would contact the Town Attorney
Spreadsheet of ongoing work projects could be included in packet
Mr. Wodicka addressed the chain of command as follows:
1) All matters to go through the Town Manager
2) Only Town Manager directs Town employees
3) Council will listen to citizen complaints, but matters would be directed
to the Town Manager
4) Town Manager could refer matters back to committees if needed in
order for Council to set policy
5) Council — Manager form of government needed
6) Town Manager should have authority over Department Heads
7) Town Manager should have ability to hire and fire all employees
Position of Zoning Administrator and responsibilities discussed / duties of the
administrator should be reviewed
Not necessary for Planning Commission to be involved in all zoning matters
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Additional person should learn public works and zoning matters / assign field
work to another employee / Charlotte physically unable to perform inspections
and field work

Town Attorney Sigler noted that in the Town Charter the Chief of Police was
assigned duties from the Town Council and that the Town Code prescribes duties
to the Chief by ordinance. She noted another ordinance that stated police officers
were employed by the Council.

Council wanted some control over the hiring and firing of key employees such as
the Town Manager, Treasurer, Chief of Police and Town Attorneys

Examples of successful cities in Virginia regarding the relationship between the
Chief of Police and City Manager were provided by Mr. Wodicka

Amendment to Town ordinance could be prepared to state that the Chief of Police
shall report to the Town Manager

Amendment to Town ordinance to state that the Town Manager has the authority
to hire and fire all police officers

Treasurer and Director of Public Works had no authority to hire and fire
employees but could make recommendations to Town Manager

New ordinance could be reviewed on May 7, 2009.

Town Manager and Town Attorney to review the code

Two readings needed to adopt the new ordinances for the Police
Department which would state that the Chief of Police would report to the Town
Manager and that the Town Manager would have power to hire and fire all police
officers

Lengthy process involved to change the Town Charter

2/3 vote to pass any financial matter that obligated the Town requested to be
added to the Town Charter / research by Town Manager requested

<5 MINUTE BREAK>

Legal matters should take priority on list

Richard Fields matter had been verbally discussed with the Rockingham County
Board of Supervisors of which they noted no interest in omitting him from the
annexation

Brief discussion took place if the Field’s property was brought into the Town
under the Annexation or the Boundary Line Adjustment with the County / legal
review of the matter would take place

Barry Ecroyd’s request for a connection now possible with the re-engineered
plans from Anderson & Associates

Debt transfer to Kite House / Deed of Trust

One Intern to work on the website and another to work on a capital improvements
list of projects for Town in the Public Works Department

Public affairs officer to be clarified / Mayor and Town Manager to work together
on that issue

Personnel issues should not be addressed publicly if the matter was discussed in
closed session

Town Manager contract would be public information

Sign to be erected at the Kite property stating that the property was for sale
Industrial Development Authority could be used as an alternative revenue source /
reactivate authority and set-up board

Discussion of transferring Community Center and all Town parks to Park
Authority

Possible development of basketball referee camps and basketball camps

Plat was received from Attorney Blatt regarding the Fire Department Building /
Town building is partially located on Mr. Flory’s property and Mr. Flory’s
building is partially located in an alley that the Town owns / letter prepared to be
sent to Mr. Flory to begin communication on the matter
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Planning Commission will have citizens speak on the matter of closing an alley at
the request of the Lohman’s / public hearing needed / determination needed as to
the portion of the area that would be closed

George Hensley matter had not proceeded forward due to no agreement regarding
price

Utility rate assistance payment plan / Town bill due monthly / availability fee not
charged by the Town

HEC rebate to residents briefly discussed

If no time constraint involved, the Mayor and/or Town Manager would contact
the Town Attorney; however, Council members can also contact her if needed
Town Attorney can be reached after hours and on weekends / defined issue of
communication with Department Heads

E-mails and information more forthcoming to Council members

Town had saved money by working with the current Town Attorney

<5 MINUTE BREAK>

Description of events that led to the closure of the Kite House / Council member
Kite had met with Boyd Lam, Steve Davis & John Huddle regarding the matter
John Sease provided plans for the improvements to be made at the Kite House /
cost to the Town for plans was $3,000.00 / Town received only progress plans and
not a defined set of plans showing the extent of the work involved for the
improvements

Only one contractor showed interest in performing improvements at the Kite
House

$4,000.00 sewer line connection / approximate costs were unknown at that time
Rental fees for Kite House

Eastside Construction offered to meet with John Sease regarding the
improvements needed

If improvements made to the house, a fee would be charged for all activities
Council members Workman, Isom, Armbruster and Vice Mayor Dearing stated
their support in keeping the Kite House

Mr. Wodicka stated the house was a potential asset for the Town but would cost
money for the improvements

Council member Snow needed more information before he would support
spending any money on improvements at the wastewater treatment plant or the
Kite House

Mayor Bompiani would like to meet with Boyd Lam regarding improvements to
the Kite House

Stove had to be removed from the Kite House per Mr. Lam’s request

Council member Kite stated he did not support keeping the Kite House

Dr. Bompiani to contact John Sease regarding the expense of drawing a set of
working plans for the Kite House / contact Boyd Lam

Council member Kite noted that Mr. Lam was retired

Kite House zoned R-8 / may need to be rezoned / meeting hall to be defined in the
Town Code

Discussion of a Town owned bed & breakfast at the Kite House

Council member Snow spoke of the following: that 20-30 municipalities in the
state own golf courses — Charlottesville, Staunton & Harrisonburg /
entrepreneurial government / additional source of revenue needed if utility rates
not increased / golf course a possibility

Angler deal would have leased out the golf course which would have been
revenue for the Town

Town could contract out to run bed & breakfast or restaurant at the Kite House
Regarding the concept of a bed & breakfast: Council member Kite noted that
either way the house would need to be renovated; Council member Workman
supported the concept but questioned if the governing body needed to be in that
type of business; Vice Mayor Dearing supported the idea of a restaurant; Council
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member Isom supported the concept of a restaurant but not a bed & breakfast;
Council member Armbruster supported the idea of the golf course as a principal
Governmental function vs. proprietary function / Kite House could be placed
under the Park Authority

“Council Retreats” to be held every three months with the exception of the next
meeting which would be held in June, then September, November...

Council member Kite cautioned the involvement of Mr. Lam since he was retired
and no longer a County employee

John Huddle also involved in the ongoing situation with the Kite House / Mr.
Wodicka noted he had a good relationship with Mr. Huddle

Water & Sewer: Council member Snow had a discussion with Steve Hetrick /
clarifiers need to be installed

Possibility of Town connecting water and sewer with Merck would cost an
estimated $3.5 million / would not solve infrastructure or I & I issues that the
Town had / rates would be an issue

Projected cash flow schedule regarding the revolving loan fund had been prepared
/ Chris Fewster to meet with Council to discuss the matter

All upgrades at the wastewater treatment plant based on expansion

Gravity line at school discussed / pump station to be bypassed

Funds contributed from County

ECDC — adopt flower beds / EPIC would like to adopt the two areas

Committee meetings to be used to finalize motions for the regular council agenda
Posted answers to inquiries made by citizens at the Regular Council Meeting need
to be provided as promised

Date needed to meet with the Rescue Squad

Mr. Wodicka noted that before the Town donated funds to the Rescue Squad, a
review of volunteers responding to calls should take place / vast majority of calls
handled by paid staff

Suggestion that “Citizen Comments” section of the Regular Council Meeting be
moved to the end

Use of Consent Agenda

Use of screens for presentations / use microphones at meetings

Podium at meeting should face Council

As there was no further business, the meeting was adjourned.

Larry A. Bompiani
O\ oyl
Denise R. Monger, Clerk

Recorder:







Public Hearing
May 18, 2009
6:30 p.m.

A Public Hearing of the Elkton Town Council was held to solicit public input
through the proposed VDOT Urban Construction Program to remove the Spotswood
Avenue Project from the program and add the North Stuart Avenue Project and North
Street Project to the program.

The Public Hearing was held at 6:30 p.m. on May 18, 2009, at the Elkton Area
Community Center. Mayor Larry A. Bompiani presided. The following Council
members were present:

PRESENT

M. Dearing
M. Isom

H. Armbruster
D. Kite

P. Workman
R. Snow

Town Manager Reid A. Wodicka, Town Attorney Lauri A. N. Sigler, Chief of
Police James A. Morris, Treasurer Clairen Sipe, Public Works Director Timmy Turner,
EACC Administrator Allison Morris, Recreation Director Diane Johnson and Clerk of
Council Denise R. Monger were also present.

Mayor Bompiani called the meeting to order and the Clerk was asked to call the
roll.

Mayor Bompiani stated the hearing was properly advertised.
(A copy of the Notice is appended to the minutes and marked as “Appendix A”.)

Town Manager Reid Wodicka presented a slide show regarding the Urban
Construction Program. He stated that Spotswood Avenue would be removed from the
program and that the project on North Street and North Stuart Avenue would be added.
He noted that the state had restructured funding.

Mr. Wodicka stated that the Town could decide to re-enter the Spotswood Avenue
project into the program at a later time. He noted that $1.5 million would be used for the
two new projects selected.

Mr. Wodicka stated that on North Stuart Avenue from Spotswood Avenue to F
Street sidewalks would be installed on the east side and sidewalks repaired on the left
side. He noted that water lines would be moved from the middle of the roadway in
behind the curbing and three fire hydrants would be installed.

Mr. Wodicka stated that the second project was on North Street from Willow
Oaks north to F Street. He noted that a water issue existed at Willow Oaks Drive which
would be addressed. He noted that a water line would be added as the sidewalk and
curbing were extended. He noted this action would increase water flow in that area.

Mr. Wodicka requested that Council adopt the two resolutions presented in order
to move forward on the projects under the program.

Vic Corbo, 248 Windsong Hills Drive, Elkton, questioned if the Spotswood
Avenue project included moving telephone poles. He noted that people back their
vehicles into them. It was determined that Spotswood Trail was the correct street and not
Spotswood Avenue.
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Ted Hayes, Elkton, questioned if the Spotswood Trail project was part of the I & 1
work needed at the Town’s wastewater treatment plant. Vice Mayor Dearing responded
that from the “Movie House” to Newtown Road was an emergency snow route. He noted
that curb and guttering would be put on both sides of that road.

Ted Hayes, Elkton, questioned about funding for the project. Mr. Wodicka
responded that $1.5 million was available from VDOT for the Town for the above-
referenced projects.

A brief discussion took place regarding a deadline for the program.

As there was no additional business, the public hearing was closed.

Mayor: Xﬂ/\'x 213@7

Lardy A. Bompiani

Recorder: Q@’Vw /g' 7] L{f)(ﬁ&/

Denise R. Monger, Clerk
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TOWN OF ELKTON
NOTICE OF PUBLIC HEARING
TOWN COUNCIL FOR
THE TOWN OF ELKTON
MONDAY, May 18, 2009 at 6:30 p.m.

A Public Hearing will be held in the Council
Chambers at the Elkton Arca Community
Center, Stonewall District. located at 20593
Blue & Gold Drive, Elkton, to solicit public
input through the proposed VDOT Urban
Construction Program to remove the
Spotswood Avenue Project from the program
and add the North Stuart Avenue Project and
North Street Project to the program. For
additional information, please contact Reid
Wodicka, Town Manager. at 540-298-1330.
All interested persons are invited to be
present.
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