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REGULAR
COUNCIL MEETING
January 12, 1981

The regular meeting of the Elkton Town Council was held January 12, 1981
at 8:00 P.M. in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: V. L. Cook Jr., S. P, H. Flick,

.. C. Life, C. A. Schumacher, R. L. Snow and L. W. Winegard. Norma Leap,
Clerk, James McIntyre, Acting Chief of Police, Gerald Monger, Superintendent
and Bruce Wiles, Attorney were also present.

Mrs. Hazel Crider of the Elkwood Subdivision came before council regarding
street lights in the Elkwood area. She stated that she still feels they should
not have to wait until a new budget to get street lights and that their patience
are getting thin. She asked council if they were aware when they told her it
was not feasible to spot a few lights that Vepco already has the service in
Elkwood for five or six street lights. It would only be a matter of setting
poles to install the needed lighting. Councilwoman Life and Councilman Cook
both were not aware of this according to Councilwoman Life. Mrs, Crider
stated that when Liberty Heights and Elkwood were annexed the majority were
not in favor of being annexed so they ended up going to court. They were
told at that time by the Town Superintendent and the Town Council that there
would be no problem as far as services were concerned. The one subdivision
has already had lights installed so she wanted to know why shouldn't Elkwood
have street lights also. She asked again that council consider this now rather
than waiting for another budget. She felt the town should keep their word.

The Mayor stated he would talk with the Finance Committee but they could
not give any answer at this time.

Mrs. Sandra ILoker of Elkwood Subdivision also spoke in regards to street
lights and stated how disappointed she was in council. She said that this was
the fourth year she has been coming to council with this request and should
not have to wait any longer for this service. She asked if council could
guarantee the street lights would be included in the new budget. Councilman
Flick stated it would be considered but he could not guarantee if it would be
included in the budget. She felt that the town council deliberately mis-
represented their financial position to the annexation court December 31, 1976
and that the current council is continuing to misrepresent their financial
position to the annexation court and are in defiance of this court order. Mayor
Lough stated he did not feel this was correct. Councilman Snow pointed out
that the court order included the phrase when feasible.

Mayor Lough told Mrs. Loker that this would be taken under consideration
in the new budget and that is all council can do at present.

Mrs. Crider stated she felt something should be done to have flags at the
triangle. Councilwoman Life stated she has just talked with Mr. Monger tonight
and this is going to be taken care of.

Councilwoman Life moved to accept the minutes of the regular meeting December
8, 1980 and the special meetings December 15th., and 29th.

Mr. Monger reported that the sludge applicator has been delivered. He
reported that we are having some problems in our main sewer lines and it may
require rerouting some money in order to have enough to clean the lines and
that progress on the Sewer Plant is going slow due to bad weather.

Mr. Monger stated that at the last meeting he was asked to get regulations
for a building code for the handicapped. Rockingham County does not have any,
they go by the State of North Carolina. He has ordered and received a book from
North Carolina but has not worked one up for the town as yet.

Mrs. Leap presented the Finance Report.

Mrs. Leap reported that we have received $4,123.00 for the first revenue
sharing payment for Entitlement Period Twelve (Oct. 1, 1980 thru sept. 30, 1981).
It appears our total budget will be $16,492.00 for this period.

Councilwoman Life gave the following report:

l. The Public Safety Committee has had three meetings.
2., Officer May began his basic schooling today.
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3. The town was approved for a Ceta Officer and Officer
Richard Furr began his duties December 15th.

4. The new police car has arrived and should be in service
within a day or so.

Councilwoman Life reported that the Public Safety Committee would like to
advertise the green Plymouth for sale by sealed bids. There were no objections
by council.

Councilwoman Life stated that she has talked with Acting Chief McIntyre
and Town Superintendent, Mr., Monger and since the Elkton Gulf Station has been
having the town gasoline, 0il, etc. business and the station has changed
ownership now would be a good time to get quotes from the other dealers in
Elkton if this meets with council's approval. There were no objections from
council.

Councilwoman ILife stated they are still short on Overtime in the Public
Safety Budget due to being shorthanded. It was suggested by her committee that
rather than having to continue reappropriating money each month in this area
that Wages and Overtime be combined in the budget for the remainder of this
budget period. It will still be broken down by the Chief and Mrs. Leap so
there will be a record of the overtime.

Councilwoman I.. C. Life moved, seconded by Councilman V. L. Cook Jr, and
carried that the Wages and Overtime in the Public Safety Budget be combined
into an overall salary until the end of this budget period.

Councilman Flick reported that Mr. Early has agreed to act as the town's
insurance advisor., His charge would be nominal, just whatever expenses he
would incur while performing this job. He would require the council signing
an agreement that absolves him of any responsibility.

Councilman S. P. H. Flick moved, seconded by Councilwoman I, C. Life and
carried to engage Mr. Joseph Early as the town's insurance advisor, to be
consulted on all insurance matters, without pay except nominal expenses.

Councilman Flick reported that he has distributed some forms for the budget.

Councilman Schumacher reported that he received a letter from ElectriCities
Saturday informing him that the Federal Energy Regulatory Commission authorized
a rate increase for Vepco to their wholesale purchasers which will be effective
January 14, 1981. The increase will be 9.6% for municipal wholesale customers.
This would work out to an increase of 8.4% on the retail rate. He did not have
time to call a committee meeting.

Councilman C. A. Schumacher moved, seconded by Councilwoman L. C., Life that
a rate increase of 8.4% be added to the existing electrical rate schedules,
excluding the .005175 cents per kwh increase that was passed in February of
1980, and excluding demand charges which are a function of a multiplier, rather
than a fixed rate. This rate increase is to become effective January 14, 1981,
to coincide with the Vepco increase.

Mrs. Leap asked for a clarification regarding the $.005175. Mr. Schumacher
stated that the increase of 8.4% will be added to the base rate schedule which
was passed in October of 1978. The $.005175 per kwh increase which was added
February 1980 will remain the same.

There was some discussion on the effective date.

Councilman C. A. Schumacher moved, seconded by Councilwoman L. C. Life to
amend the motion to read "effective with the January meter reading".

The vote was recorded as follows:

V. Cook - vyea C. Schumacher - vea
S. Flick - yea R. Snow - vyea
L. Life - yea L. Winegard - vyea

Councilman Snow requested there be a brief meeting of the Personnel Committee
immediately following the council meeting.

Councilman Winegard reported that he has been asked by several young people
if it would be feasible to flood the dip down in the park for ice skating, Council
had no objections.
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Councilman V. L. Cook Jr. moved, seconded by Councilman S. P, H. Flick to
trade Randell Snow a sewer connection and hookup in exchange for an easement
over his property at the intersection of Stuart, Hillside and North Streets,
Lots 1 and 2, Block 34, Section 3, of the Town of Elkton. This easement is
for the purpose of constructing a 10" waterline as a loop in our water system.

Mr. Monger felt the cost would even out. He pointed out this easement
with Mr, Snow has been drawn up for about two years but have not as yet got

it signed.

The vote was recorded as follows:

V. Cook - yea C. Schumacher - vyea
S. Flick -~ vyea R. Snow - abstain
L. Life - yea L. Winegard - vea

Councilman V. L. Cook Jr., moved, seconded by Councilman L. W. Winegard and
carried for council to instruct Mr. Monger to correspond with the State Department
of Dental Health and if he can get a free study on fluoridation, with no strings
attached, to go ahead with the study.

Councilwoman Life stated she would like to see Mr. Monger try to get someone
to present the other side of fluoridation, perhaps opposite-as to what has already
been presented to council. Mr. Monger said he would try to see if he could get
someone to do this.

Mayor Lough reported there will be a joint meeting of the town's in the
county January 21, 1981 at 7:30 P.M. at the Broadway Community Center. They
would like to know the number attending by January 36, 1981,

Mayor Lough asked that each department head present their budget estimates
and work programs to the Finance Committee by January 3lst. and that the Finance
Committee, during this time, get with Mrs. Leap and prepare preliminary estimates
on the Revenue Budget. That way between now and the February meeting the Finance
Committee might be able to meet, review and come up with some recommendations
for change on the final request of the department heads.

Councilman Schumacher asked Mr. Wiles to draw up a small form that would
be used when the town accepts a bid, with the minimum amount of cash changing
hands, to make the bid a firm contract., Since the council has been hooked
several times in the past year or so he feels this would be a good idea. Mayor
Lough asked Mr. Wiles to work with Councilman Schumacher on this.

Councilman Flick reported that he has received only one bid on the new
bookkeeping systems. He also asked how we stand on the gas tank for the town.
He felt that since we might be changing suppliers, now would be a good time to
go into this. Mr. Monger stated he has provided the information but council
will have to come up with the money. The estimate given was $5,949.00.

Councilman 8. P. H. Flick moved, seconded by Councilman C, A. Schumacher
and carried to empower Mr. Monger to get bids on installing a wholesale gasoline
tank (not less than a 5,000 gallon tank) and pump for use by the town.

Councilwoman Life.reported that the Public Safety Committee and Acting
Chief McIntyre have been kept advised on the subject of Sergeant Helsley's
problem and have decided it best to play low key, but for the other council
members, if there are any questions they have the committee, Chief or Mayor
will be glad to answer them.

Councilman S. P. H. Flick moved, seconded by Councilman L. W, Winegard
and carried that Mrs. Leap and Councilman Flick be authorized to get the new
bookkeeping system in accordance with the request from the auditor.

Councilman Schumacher asked where the money was coming from and Councilman
Flick stated he d4id not know but as we have no choice we will have to do it.

Mr. James Smith asked that while everyone is thinking about budgets he

would like to point out that they need some curb and guttering up in Liberty
Heights.

Mrs. Hazel Crider asked if the police department has a pension plan and if
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so with how many years of service. Councilwoman Life stated that the town
does have a pension plan and that it requires thirty years to be fully vested
for total retirement.

As there was no further business, the meeting adjourned.

T e/ A = N -

Maurice W. Logg?i/Mayof]’/k/"‘\\\

RECORDER:

Norma R, Leap, Clerk
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SPECIAL
COUNCIL MEETING
January 21, 1981

A special meeting of the Elkton Town Council was held January 21, 1981 at
7:30 P.,M, in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: V, L., Cook Jr,.,, L. C, Life, C, A.
Schumacher, R. L. Snow and L. W. Winegard. Bruce Wiles, Attorney was also
present,

Mayor Lough stated that the meeting had been called to discuss personnel
and requested a motion to go into Executive Session.

Councilwoman L., C. Life moved, seconded by Councilman V. L. Cook Jr. to
go into Executive Session to discuss personnel. The vote was unanimous to
approve the motion.

Councilwoman L. C. Life moved, seconded by Councilman V., L. Cook Jr, to
go from Executive Session back into Regular Session. The vote was unanimous

to approve the motion.

Mayor Lough announced that effective January 19, 1981, Noah W. Helsley
had resigned from the police force.

Councilwoman L., C. Life moved, seconded by Councilman V. L. Cook Jr, that
we accept the resignation of Noah W, Helsley effective January 19, 1981 and

pay him his accumulated vacation time which totals twelve (12) days.

As there was no further business, the meeting adjourned.

Mdrice H\XMayor

e T A
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PUBLIC HEARING
January 30, 1981

A Public Hearing was held by the Elkton Town Council Friday, January 30,
1981 in the council chambers in the Municipal Building at 7:30 P.M. with the
President Pro Tempore Linda Life presiding.

The "Purposed Use Hearing" was held for the purpose of giving the public
the opportunity to make oral or written suggestions regarding the possible
use of federal revenue sharing funds, Entitlement Period Twelve (October 1,
1980 through September 30, 1981).

The following council membexs were present: V. L. Cook Jr. and L., C, Life.
Norma Leap, Clerk, James McIntyre, Acting Chief of Police, and Gérald Monger,
superintendent were also present.

The only citizen present was John Edmondson,

Mr, Edmondson spoke on behalf of the Elkton Recreation Commission and as
a town citizen. He stated that the Elkton Recreation Commission is grateful
for the $2,500.00 the town contributes to the recreation program, but that
efforts are being made to create a more viable recreation program and could
use more money. Plans are being formulated to purpose to council that the
Recreation Commission become a budgeted town agency. Mr. Edmondson stated
that the Elkton Recreation Commission would like the donation to be increased
to about $6,000.00 this year. The areas of development for which this money
would be used are a new softball field, new fencing and a new concession stand.

Councilwoman Life reported that she had been contacted by two individuals,
Mrs. Hazel Crider and Mr. Henry Leap, who were unable to attend the hearing
but wanted to present requests.

Mrs. Hazel Crider asked that council consider using a portion of the
revenue sharing funds to place street lights in Elkwood.

Mr. Henry Leap, representing the Library Commission, presented a request
that funds be provided to hire someone to man the library eight eight hours a
week at a cost of $1,166.25 from March through December or ten hours a week at
a cost of $1,457.25 for the same period. Volunteers would cover the Monday
night hours. The library has had a Ceta Employee covering these hours but as
of March 9th. this position will be terminated.

Mrs. Leap reminded council that the Fire Company had presented a request
several months ago for an increase in gasoline funds due to the increased cost

of gasoline.

As there were no further requests the Public Hearing adjourned.

RECORDER:

Norma R. Leap, C
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REGULAR
COUNCIL MEETING
February 9, 1981

The regular meeting of the Elkton Town Council was held February 9, 1981
at 8:00 P.M. in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: V. L. Cook Jr., S. P. H. Flick,

L. C. Life, C. A. Schumacher, R. L. Snow and L. W. Winegard. Norma Leap,
Clerk, James McIntyre, Chief of Police, Gerald Monger, Superintendent and
Bruce Wiles, Attorney were also present.

Mayor Lough opened the.meeting with prayer.

Mr. Harry (Joe) Reid came before council and stated he felt we have a fine
mayor and council, one of the best we have ever had. He felt it was awful
that one paper has given the mayor and councilwoman such bad coverage, when
he feels they should have been giving compliments instead. He mentioned the
sewerage problem they have on his end of town. This has been a problem for
about twenty years or longer and he stated he would appreciate anything council
could do to help this situation.

Mayor Lough stated that council is aware of the problem and are doing
everything in their power to get it fixed. Councilwoman Life stated that
council is trying to at least make a start toward correcting this problem.
Last year $9,320.00 was set aside in the Revenue Sharing monies to be used
toward this project.

Councilwoman Life moved to approve the minutes of the regular meeting
January 12, 1981, special meeting January 21, 1981 and Public Hearing January
30, 1981.

Mr. Monger reported he has received a price from Cavenaugh Corporation on
installing a gas pump and tank at a cost of $10,000.00. Conditions at the
site selected could alter this price. The estimated cost Mr., Monger had
given to purchase the pump, tank and the town do most of the work was $5,949.00.
He has requested a price from another company but has not received it as yet.

Mr. Monger reported it would probably be another week, at least, on the
budget. .

Mr. Monger reported he has received a request for a water hookup out of
town but he has not had a chance to discuss this with the Water and Sewer
Committee. It was felt this should go. to the committee first for their
recommendations.

Mr, Monger reported he has received a letter from Mr., Bradley Harmes of
the Virginia Municipal League regarding setting up a new bookkeeping system,
The Virginia Municipal League does have limited grant funds available for
technical assistance. The program pays a daily fee of $176.00 to the technical
assistance provider, and also pays all transportation related expenses. The
focus of the technical assistance program is to provide advice and recommendations
that the town staff can follow in setting up a program. However, grant funds
are not intended to be used in the actual implementation or administration of
the program.

Mr. Monger reported he had received a call from Richfood's advertising
department and they wanted to know about a permit to put up a free standing
sign. Mr. Monger stated he could not give a permit because the town.zoning
ordinance does not permit free standing signs even though there are free standing
signs in town. Mr, Wiles was requested to check into this.

Mr., Monger reported that the town has purchased about $6,500.00 worth of
transformers and switches from the Town of Blackstone for $249,00,

Mr. Monger reported that Merck and Company has donated a used sewer cleaner
to the town. It seems to be working pretty good after doing some work on it,

Mrs. Leap presented the Finance Report for January.
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Councilwoman L. C. Life moved, seconded by Councilman S. P. H. Flick and
carried to recommend to the court that Mr. I. L. Flory Jr. be reappointed to
the Board of Zoning Appeals.

Councilwoman Life reported that Acting Chief McIntyre and his family are
now residing on North Street as of January 31st. and would like the council to
give him the official title of Chief of Police as he has now met the resident
requirements. -He will, of course, still be on probation. There were no
objections from council,

Councilwoman Life called council!s attention to the monthly report which
Chief McIntyre had placed in their mail boxes giving a listing of the criminal
and traffic incidents during the month of January. At the end of February the
report will also include the miles covered, gasoline used and number of fire
and rescue calls handled through the police department.

Councilwoman Life reported that the town is down again to four police
officers including the Chief of Police. Officer May is in school, Officer
Weaver started school today and -our Ceta employee, Officer Furr, was terminated
February 6th. due to a cut back in Ceta funds. This leaves two officers to
cover the shifts. Councilwoman Life stated that they have contacted a Mr.
Lambert in Harrisonburg who is in charge of the on-the-job training program.
The town can hire Mr. Furr through this program. The recommendation of the
Public Safety Committee is to hire Mr., Furr on this program for twenty weeks
to see the town through this time when they have only four offlcers, schooling,
vacations, etc.

Councilwoman L. C. Life moved, seconded by Councilman R, L. Snow to hire
Richard Furr on the county job training program for twenty weeks. This program
will pay half of his wages and the town will pay the other half of his wages,
plus social security, unemployment, etc. The vote was recorded as follows:

V. Cook - yea C. Schumacher - vyea
S. Flick - vyea R. Snow - yea
L. Life - yea : L. Winegard - yea

Councilwoman Life reported that the flags are up on the triangle. 1In
order to save wear and tear on the flags, they will be put up in the morning
and taken down in the evening, except on holidays when they will remain over-
night. The police department and maintenance department will take care of this,

Councilman Flick reported he is still waiting on another bid on the book-
keeping system. The holdup has been regarding the depreciation system, but
he hopes to have this bid in a few days.

Councilman Schumacher reported that Vepco is asking for another rate
increase around the first of March but there has been no ruling on this as yet.

Councilman Cook reported on a letter from the Elkton Planning Commission
regarding the twenty-four unit family housing apartment complex proposed by
Nu-Tech. Housing Services Inc. The proposed site is Lot 1 and 2, Black A in
Liberty Heights Subdivision. It was the Planning Commission's recommendation
to the Elkton Council that the proposed building request be denied based on
the current Land-Use Plan.

Councilman Cook reported that the Elkton Planning Commission also elected
officers on January 26, 1981 for a period of one year. The officers elected
are: B. W. Gooden, Chairman, Timothy Hulings, Vice Chairman and C. W. Shaffer,
Secretary.

Mayor ILough reported he has a letter from Mu-Tech Services Inc. asking for
ten items of information, Mayor ILough stated he will answer the letter and
tell them what has happened and what has been recommended by the Planning
Commission.

Mayor Lough reported that the council has been invited to the opening
ceremony at ShenElk Plaza for the new Western Auto Associate Store Thursday
morning at 10:00 A.M,

Councilman C, A, Schumacher moved, seconded by Councilman S, P, H. Flick
to go into Executive Session to discuss personnel, The vote was recorded as
follows:
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V. Cook - vyea C. Schumacher -~ vea
S. Flick - vyea R. Snow - yea
L. Life - vyea L. Winegard - vea

Councilman C. A. Schumacher moved, seconded by Councilman S, P. H., Flick
and carried to go from Executive Session back into Regular Session.

Mr, Charles Neatrour from James Madison - University was present. He is
with the Rockingham Kiwanis Club and they are interested in having a Go-Kart
Street Race in Elkton in the area surrounding the Elkton Elementary School.

The proceeds would go back into community projects. They would have the proper
insurance by both racer and sponsor, would contact all residents in the area
and if there was any opposition they would not proceed with plans to have the
race and would take all necessary precautions to eliminate accidents to both
racer and spectator. The race would be properly supervised by the Kiwanis Club,

Councilwoman L, C, Life moved, seconded by Councilman L., W. Winegard and
carried to accept the general principle of a Go-Kart Street Race to be held in
Elkton on Monday, May 25th. with three stipulations:

1. Input from the residents; they be contacted to see
if there is any opposition. .

2. Attorney agrees with the insurance policies which
will be presented to him for review.

3. The Chief of Police and Town Superintendent have no
objections to a street race.

As there was no further business, Councilwoman Life moved to adjourn,

Mairice W , Méyor

RECORDER:

Norma R, Leap,

ra
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REGULAR
COUNCIL MEETING
March 9, 1981

The regular meeting of the Elkton Town Council was held March 9, 1981 at
8:00 P.M. in the council chambers with the Mayor Maurice W, Lough presiding,
The following council members were present: V. L. Cook Jr., S. P. H. Flick,
L. C. Life, C. A. Schumacher, R, L. Snow and L. W. Winegard. Norma Leap,
Clerk, Jim McIntyre, Chief of Police, Gerald Monger, Superintendent and
Bruce Wiles, Attorney were also present.

The Mayor opened the meeting with prayer.

Mr. Vern Michael and his brother of Michael Brothers were present. They
reported that they are in the process of purchasing what is known as the "old
tannexry property" on Rockingham Street for the purpose of building apartments
at this location. He showed council prints of the purposed apartments.

Mayor Lough stated this will require a zoning change if apartments are to
be built in this area and a zoning change requires a public hearing.

Council referred this request to the Planning Commission for their
recommendation with the suggestion that the Planning Commission and Town
hold a joint Public Hearing on April 6, 1981 at 7:00 P.M.

Councilwoman L. C. Life moved to approve the minutes of the regular
meeting February 9, 198l.

The request from Richfood for a free standing sign was referred to the
Planning Commission with the suggestion that this also be included in the
joint Public Hearing April 6th.

Mr. Monger reported on the vandalism at the spring. Councilwoman Life
asked if this was covered by insurance and Mr, Monger stated he did not think
it was. Councilman Cook stated he has tried to contact Mr., Cover to check on
this but has not been able to reach him., He will keep trying until he contacts
Mr. Cover.

Mr. Monger reported that the budget on expected Expenditures is completed
and ready to present to the Finance Committee but that the budget on Expected
Revenues will probably not be ready until tomorrow or the next day.

Mrs. Leap presented the FPinance Report for February.

Councilwoman Life called council's attention to Chief McIntyre's report,
Chief McIntyre reviewed the report with council,

Councilwoman Life reported that the Public Safety Committee met Tuesday,
March 3rd., Officer May has completed his basic and Councilwoman Life and
Chief McIntyre attended his graduation. Officer's Harman and Weaver have
completed their in-service. She reported that the windshield in the new
police car was damaged the first of the month, Saturday a "bb" went through
one of the side windows. and then Sunday it was backed into. The car is being
repaired.

The Public Safety Committee recognizes a vacancy in the police department
and according to the rules and regulations have placed an ad in the Daily
News-Record for a certified officer. Applications must be in by March 13th,
The committee will review the applications the week of March 16th. The committee
would like to have a special council meeting March 24, 1981 to hire a new
officer.

A special meeting was set for March 24th. at 7:30 P.M. for the purpose of
hiring a new police officer.

Councilwoman ILife reported that Supplies in the Public Safety Budget have
exceeded budget appropriations. The reason for this is that due to an adminis-
tration change, it was necessary to purchase new forms and tickets which the
new chief needed for his records and methods of reporting. There seems to be
an excess in the Insurance Budget.

Councilwoman L. C. Life presented a First Reading to transfer $1000.00 from
the Insurance to Supplies in the Public Safety Budget.
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Councilwoman L. C. Life opened and presented the following bids on the
old police car:

$110.00 V. W. Poindexter, Gladys, Va.
$ 35.00 no name listed

Councilwoman Life stated that the committee had requested the chief to
contact a junk dealer to see what kind of price he would give on the old police
car. Chief McIntyre had contacted Mr. May's place of business, Mr. May was
out but the person answering the telephone said he would have Mr, May come up
and take a look at the car, Chief McIntyre stated that if he came to look
at the car, he was not aware of it.

Councilman R, L. Snow moved, seconded by Councilwoman L. C. Life and
carried to reject the bids on the police car.,

The Public Safety Committee will pursue this further and try to get other
prices from junk dealers.

Councilman Flick reported on the bids he has received on the new bookkeeping
system. He has just received one from A. M. Pullen & Co. for services not
to exceed $2800.00. The bid previously received from S, B, Hoover stated
they felt they could do the work for less than $2000.00. Councilman Flick
asked council to allow him, along with Mrs. Leap, to choose the firm.

Councilman S. P. H. Flick moved, seconded by Councilman V., L. Cook Jr,.
and carried to authorize Councilman Flick and Mrs. Leap to choose the firm
to provide the services for the change in the bookkeeping system.

Councilman Winegard reported that we have received a check from the
Division of Litter Control in the amount of $475.00,

Councilman Cook reported that we have been informed by our engineers that
Aaron J. Conner has requested an extension of time of thirty days on the
sewerage treatment plant. Aaron Conner thinks they will be able to meet
the existing deadline, but pending on weather between now and then, they may
have some odds and ends to do.

Councilman V., L. Cook Jr. moved, seconded by Councilwoman L. C. Life to
grant the extension of time of thirty days on the sewerage treatment plant,
if it meets approval of all the governing agents we are dealing with, and
if it will not cost the Town of Elkton any extra money. The vote was recorded
as follows:

V. Cook -~ yea C. Schumacher - vyea
S. Flick - vyea R. Snow - yea
L. Life - vyea L. Winegard - vyea

Councilman V, L. Cook Jr,., moved, seconded by Councilman R. L. Snow to
allow an out of town water connection on Route 33 East at the end of our present
2" line for Mr. Melvin McCauley. The connection will be $400.00 plus all costs.
It is to be understood by the owner that he will dig and install all necessary
pipe and appurtances according to standards and specifications of the Town of
Elkton. The owner will obtain all necessary permits from the Virginia Department
of Highways and Transportation. It is also understood by the owner that the
Town of Elkton does not promise any certain amount of water or pressure. The
vote was recorded as follows:

V. Cook ~ yea C. Schumacher - vea
S. Flick - vyea Re Snow - vyea
L. Life - yea L. Winegard - yea

Mr. Wiles reported that we are ready to move on financing the sewer plant.
He presented the First Reading on an ordinance authorizing the issuance, sale
and award of a $300,000.,00 sewer bond of the Town of Elkton, Virginia, and
providing for the form, details, and payment thereof,

A special meeting was set for March 13, 1981 at 7:00 P.M, to have the
Second Reading on the bond ordinance.

It was decided to place the proposed Revenue Sharing EP-12 Budget on the
agenda for the special meeting March 24th.
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Mayor Lough reported on a letter he received from 'NutechHousing Services.
They stated that they would not be in a position to spend any more time or
money on the proposed development in Elkton.

Mayor Lough reported that at a recent committee meeting of the Public

- Safety Committee he was asked to contact the town attorney to get his opinion

on the legal status of "equipment formerly used by the Auxiliary Police Force.,
Mayor Lough read the following portion of a letter from Mr, Wiles:

" 3. What is the legal status of equipment formerly
used by the Auxiliary Police force? I am not able to
find where the auxiliary police "force" ever actually
constituted a legal entity. The applicable town
ordinances, enacted under authority of state law,
provide for the appointment of "auxiliary policemen”
appointed by the council and called into service
by.the chief of police. I recognize that Sections
3-1-24 and 3-1-25 refer to an auxiliary police "force,"
but that language is only descriptive and not
substantive. Under Sec. 15.1-159.2 of the Code of
Virginia, the governing body has the power to equip
and maintain auxiliary police  forces; under Sec.
15.1-159.3, the governing body has the authority

to appropriate the necessary money to equip,

uniform and maintain such auxiliary police force.

In my opinion, any private donations made for

this purpose inured to the benefit of the town,
inasmuch as the town council had the responsibility
for equipping the auxiliary policemen. Since the
auxiliary force is not a legal entity, and was a
creature of the town council, it would appear to

me that any uniforms and equipment used by the
auxiliary policemen which were acquired by private
donations or from town funds belong to the Town

of Elkton.. I would not, however, be willing to

carry this further to include such uniforms or
equipment purchased with private funds of the
individual policeman himself, There it could be
argued that such equipment was privately owned

and merely loaned to the:Town,”

Mayor Lough stated that he was further requested by the Public Safety
Committee, and he wants it fully understood that he did not do this on his own,
to write a letter to each former member of the Auxiliary Police Force. The
letter read as follows:

"Po: ex-Members of the Elkton Police Auxiliary Force.

Mr. Gerald Monger, Mr, David Frey, Mr, Phillip Garrett,
Mr. Herbert Sigafoose, and Mr. Welty Hensley.

Dear Sirs:

I would like to take this opportunity to thank you for
your contribution to police protection during the period
the auxiliary was activated.

As you must know there has been some question as to whether

the equipment in your possession should be returned to the

town. I have asked our attorney for his opinion on this matter,
and his answer is attached.

In light of his opinion) therefore, I am asking you to return
all that equipment belonging to the auxiliary force which you
did not purchase directly out of your own personal funds, to
Mr, James McIntyre, Chief of Police. I further ask that you .
return this equipment by March 9, 1981, which is the date of
our regular monthly council meeting.

Thank you for your co-operation."”
Chief McIntyre reported that the equipment has not been returned. Mr,

Monger reported that they called him this afternoon and stated that the equipment
will be returned at 1:00 P.M. Wednesday afternoon.
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Councilwoman Life asked what the status is on the Go Kart races. Mayor
Lough reported that he has been notified by Mr. Neatrour that they are pursuing
other avenues and if they come up with something he would notify Mayor Lough.

Councilwoman Life reported that she plans to attend the regional meeting
for legislative recap which the Virginia Municipal League is sponsoring in
Harrisonburg Wednesday, March 1lth, and asked if anyone else plans to attend.

.Councilman Flick and Mr., Monger stated they plan to attend.

Councilman Schumacher presented the following statement:

" T have given study for the past several months to the
matter of a progressive future for the Town of Elkton and
its government.

During the past month I have met with the Mayor, Personnel
Committee and other council members individually to discuss
the subject and to exchange views with them.

The unanimous feeling of all members was that in order
for the town- to prepare for the expected growth that
would result from the Coors brewery's impending location
here, plus as a means of developing long-range plans

and financial implementation thereof to help resolve

many existing problems, the town should change from its
present Mayor-Council government to a Town Manager system,

Therefore, I move that the Council instruct the Town
Attorney to research and draw up required petitions to
call for. an election to change the form of government
so that the necessary charter change may be submitted
to the meeting of the General Assembly in January, 1981.

Further, it is understood that the Town Manager office
will not replace that of the Town Superintendent, but
will be a new office of professional municipal
administration to work in conjunction with the
superintendent and the Council, and in addition that
the Council will seek an outside professional screening
committee to help the council in selection of the
person to f£ill the position.,”

Mr, Wiles stated that the procedure is to have an election to determine if
the people want to go to a Town Manager System and a charter change would not
be required.

The motion was changed to read "I moved that the Council instruct the
Town Attorney to research and draw up required petitions to call for an election
to change the form of government to a Town Manager system, Further, it is
understood that the Town Manager office will not replace that of the. Town
Superintendent, but will be a new office of professional municipal administration
to work in conjunction with the superintendent and the Council, and in addition
that the Council will seek an outside professional screening committee to help
the council in selection of the person to fill the position. Councilman Flick
seconded the motion.

Most of council were in agreement with- the idea but did not want to commit
themselves completely before they review the town's financial situation.

Mr. Wiles stated they would also need to say how many council members they
would want and if they would receive compensation for their services.

Councilman Schumacher stated he felt we should at least get something started
as it could still be called off before circulat®ing petitions. Mr. Wiles stated
the motion was for him to draw up the required petitions, it would then be up
to council to decide if they want to continue this further by circulating the
petitions. Council stated that as long as this didn't commit them they would
be willing to vote for the motion.

Councilman C. A. Schumacher moved, seconded by Councilman S. P. H., Flick
to amend the motion to include five council members to receive compensation for
their services. The motion carried.
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The Mayor appointed the following committee to keep in touch with Mr,
Wiles and bring back recommendations to council:
Iowell W, Winegard
S. P. H, Flick

Carl A. Schumacher

As there was no further business, Councilman Snow moved to adjourn.,

MAYOR:

RECORDER : AMYYM) Q DPW

‘Norma R. Leap, Clerk
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SPECIAL
COUNCII MEETING
‘March 13, 1981

A special meeting of the Elkton Town Council was held March 13, 1981 at
7:00 P,M, in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: S, P, H, Flick, L. C. Life,
Re L. Snow and L. W. Winegard. V. L. Cook Jr, and C. A., Schumacher were
absent, Norma Leap, Clerk, Gerald Monger, Superintendent and Bruce Wiles,
Attorney were also present.

Councilman S. P, H. Flick moved, seconded by Councilman L. W. Winegard
to approve on Second Reading the following ordinance:

ORDINANCE AUTHORIZING THE ISSUANCE, SALE
AND AWARD OF A $300,000 SEWER BOND OF THE
TOWN OF ELKTON, VIRGINIA, AND PROVIDING

FOR THE FORM, DETAILS AND PAYMENT THEREOF

BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF ELKTON,
VIRGINIA:

1. It is hereby determined to be necessary and expedient
for the Town of Elkton, Virginia (the Town), to borrow $300,000
to provide funds, together with other funds that may be available,
to finance the cost of construction of a new wastewater treatment
plant.

2. Pursuant to the Town Charter and the Public Finance
Act, as amended, there is hereby authorized to be issued and
sold a $300,000 Sewer Bond of the Town.

3. After mature consideration of the methods of sale
of such bond and current conditions of the municipal bond market,
it is hereby determined that it is in the best interests of the
Town to accept the offer of the United States of America, acting
through the Farmers Home Administration, to purchase the bond
upon certain terms and conditions set forth in the letter
attached hereto as. Exhibit A and maturing and bearing interest
as set forth below. Such offer is hereby accepted and the Town
hereby agrees to meet such terms and conditions.

4, The bond shall be a single fully registered bond without
coupons in the denomination of $300,000, shall be numbered
R-1, shall be dated as of the closing date, shall bear interest
at the rate of five per cent (5%) per year, and shall provide
for payment of interest only on the first and second anniversaries
of the closing date and payment thereafter in installments of
combined principal and interest of $1,473 beginning twenty-five
full months following the closing date and continuing each month
thereafter for a period of thirty-eight years, until paid. If
not sooner paid, the final installment shall be due and payable
forty years from the date of the bond. In the event the closing
date occurs on the 29th, 30th or 31st day of a month, the monthly
installment payment date shall be the 28th day of the month.
The payment of every installment shall be applied. first to
interest accrued to the payment date and then to principal.
Installments shall be payable in lawful money of the United States
of America by check or draft mailed to the registered owner of
the bond at its address as it appears on the registration books,
except that the final installment shall be payable upon presentation
and surrender of the bond at the office of the Town Clerk who is
hereby appointed Registrar.

5. At the request of FmHA, the bond may be delivered as
a fully registered bond in the alternative form substantially
as set forth in Paragraph 8 providing for principal advances
to be made from time to time by FmHA in an aggregate amount not
to exceed $300,000., An authorized officer of FmHA shall enter
the amount and the date of each such principal advance on the
Certificate of Principal Advances (the Certificate) attached to
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the back of the bond when the proceeds of such advances are
delivered to the Town., Each such principal advance shall bear
interest from the date of such advance so entered on the cer-
tificate.

6. Installments of principal due on the bond may be
prepaid at the option of the Town at any time as a whole or in
part from time to time (but if in part, in inverse order of their-
maturities), without premium, Prepayment of installments of
principal shall not-affect-the obligation of the Town to pay the
remaining installments payable as provided in" the preceding
paragraph. The Town shall cause notice of such prepayment to s
be sent by registered or certified mail to the registered owner
of the bond at its address appearing on the registration books
of the Registrar not less than thirty days prior to any prepayment
date,

7. The bond shall be signed by the Mayor of the Town, shall
be countersigned by the Town Clerk and the Town's seal shall be

affixed thereto.

8. The bond shall be in substantially the following
form:

(FORM OF BOND)
No. R-1 : $300,000
UNITED STATES OF AMERICA
COMMONWEALTH OF VIRGINTA

TOWN OF ELKTON

Sewer Bond, Series of 1981

The Town of Elkton, Virginia (the Town), for value received,
hereby acknowledges itself indebted and promises to pay to United
States of America, Farmers Home Administration, or registered assigns,
the principal sum (equal to the aggregate amount of principal
advances shown on the Certificate of Principal Advances attached
to the back hereof (the Certificate), but not to exceed the sum)l/ of

THREE HUNDRED THOUSAND DOLLARS ($300,000)

and to pay to the registered owner hereof interest on the unpaid
principal from the date (of each principal advance shown on the
Certificate)* (hereof) until payment of the entire principal

sum at the rate of five per cent (5%) per year, interest only

payable on , 1982, and , 1983,
and thereafter payable in installments of combined principal
and interest of $1,473 beginning on ; 1983, and

continuing on the day of each month thereafter for a
period of thirty-eight years, until paid, each payment to be

applied- first to the interest accrued to such payment date and

then to principal, and such final installment, if not sooner paid,

to be due and payable forty years from the date hereof, Installments
shall be payable in lawful money of the United States of America

by check or draft mailed to the registered owner at its address -
as it appears on the registration books kept for that purpose

at the office of the Town Clerk who has been appointed Registrar,

The final installment shall be payable upon presentation and
surrender hereof at the office of the Registrar.

This bond has been authorized by an ordinance duly adopted
by the Council of the Town on March 9, 1981, and is issued
pursuant to the Constitution and statutes of the Commonwealth
of Virginia, including the Town Charter and the Public Finance
Act, as amended, to provide funds, together with other funds that
may be available, to finance the cost of construction of a new
wastewater treatment plant.
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This bond and the interest hereon are payable from the rates

or fees to be charged users of the Town's sewer system, which
rates or fees are required to be maintained at a level that will
produce sufficient revenue to pay all costs of operation of such
system and the installments of principal and interest hereon,

as the same become due, and from ad valorem taxes which are
required to be levied and collected on all the taxable property
in the Town to pay the installments of principal and interest hereon
without limitation as to rate or amount if the net revenue from
such system is insufficient therefor, and the full faith and
credit of the Town are pledged thereto.

Transfer of this bond may be registered upon the registration
books of the Registrar. Prior to due presentment for registration
of transfer the Registrar shall treat the registered owner as the
person exclusively entitled to payment of principal and interest
and the exercise of all other rights and powers of the owner,

Installments of principal due on this bond may be prepaid
at the option of the Town at any time as a whole or in part
from time to time (but if in part, in inverse order of their
maturities), without premium. Prepayments of installments of
principal shall not affect the obligation of the Town to pay the
remaining installments payable as provided above. The Town shall
cause notice of such prepayment to be sent by registered or
certified mail to the registered owner hereof-at its address
appearing on the registration books of the Registrar not less
than thirty days prior to any prepayment date.

All acts, conditions and things required by the Constitution
and statutes of the Commonwealth of Vvirginia to happen, exist or
be performed precedent to and in the issuance of this bond have
happened, exist and have been performed, and this bond, together
with all other indebtedness of the Town, is within every debt and
other limit prescribed by the Constituion and statutes of the
Commonwealth of Virginia.

IN WITNESS WHEREOF, the Town has caused this bond to be
signed by its Mayor, to be countersigned by its Clerk, its seal

to be affixed hereto, and this bond to be dated , 1981,
COUNTERSIGNED:
(SEAL)
Clerk, Town of Elkton, Mayor, Town of Elkton,
Virginia Virginia

*Alternative language to be used if FmHA requests provision
for principal advances.

CERTIFICATE OF PRINCIPAL ADVANCESZ/

The amount and date of principal advances not to exceed the
face amount hereof shall be entered hereon by an authorized officer
of the United states of America, Farmers Home Administration, when
the proceeds of such principal advances are delivered to the Town.

Amount ‘ Date Authorized Signature

/Certificate of Principal Advances to be used if FmHA requests
provision for principal advances.
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TRANSFER OF BOND

The transfer of this bond may be registered by the registered
owner or his duly authorized attorney upon presentation hereof to
the Registrar who shall make note of such transfer in books kept by
the Registrar for that purpose and in the registration blank below.

Date of . ,
Registration Name of Registered Owner Signature of Registrar

9. Transfer of the bond may be registered upon books maintained
for that purpose at the office .0f the Registrar. Prior to due
presentment for reglstratlon of transfer the Registrar shall treat
the registered owner as the person exclus1vely entitled to payment
of principal and 1nterest and the exercise of all other rights '
and powers of the owner,

10. It is hereby covenanted and agreed with the holder of
the bond that so long as any of the installments of principal or
interest on the bond are outstanding and unpaid the Town will:

(a) charge rates or fees to users of its sewer system
and fix and maintain such rates or fees at such level as will
produce sufficient revenue to pay the cost of operation and
administration, the cost of insurance against loss by injury to
persons or property and the installments of principal and
interest on the bond authorized hereby and on all other bonds
heretofore or hereafter issued on a parity with such bonds on
account of such system, as the same respectively become duej;

(b) apply the revenue derived from the operation of
such system first to the payment of the cost of operation and
administration, then to the payment of the installments of
principal and interest on the bond and on all other bonds
heretofore or hereafter issued on a parity with such bond on
account of such system as the same become due and then to any other
lawful purpose of the Town:

(c) 1levy and collect annually an ad valorem tax on all
the taxable property in the Town, without limitation as to rate
or amount, if the net revenue of such system available to pay
the installments of principal and interest on the bond, as the
same become due, is insufficient therefor; and

(d) segregate and keep segregated from all other
Town funds all revenue derived from the operation of such
system and keep proper records and accounts therefor, separate
and apart from all other municipal recoxrds and accounts,

1l. The Mayor and Clerk are hereby authorized and directed
to take all proper steps to have the bond prepared and executed
in accordance with its terms and to deliver the bond to the
United States of America, Farmers Home Administration upon
payment therefor. In the event the bond is not issued and
delivered during calendar year 1981, the Mayor and Clerk are
hereby authorized and directed to change the series designation
to such other year as may be appropriate at the time of its
issuance.

(INSERT - See Page 200)
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12, The Mayor and Clerk, and such other officers of the
Town as may be requested, are hereby authorized and directed to
execute appropriate certificates setting forth the expected use
and investment of the proceeds of the bond or notes issued pursuant
hereto in order to show that such expected use and investment
will not violate the provisions of Section 103(c) of the Internal
Revenue Code of 1954, as amended, and regulations issued pursuant
thereto, applicable to "arbitrage bohdsf. Such certificates shall
be in such form as may be requested by bond counsel for the Town.

13. The Clerk is hereby authorized and directed to see to
the immediate filing of a certified copy of this ordinance with
the Circuit Court of Rockingham County, and within ten days
thereafter to cause to be published once in a newspaper having
general circulation in the Town a notice setting forth (1) in
brief and general terms the purpose for which the bend is to be
issued and (2) the amount of the bond.

14, All oxdinances, or parts thereof, in conflict herewith
are hereby repealed.

15, This ordinance shall take effect immediately.

Approved March 13 , 1981.

Mayor, Town of Elkton, Virginia
The vote was recorded as follows:

S. Flick -~ vyea R. Snow - yea
L. Life - yea L. Winegard -~ vyea

Councilwoman L., C. Life moved, seconded by Councilman R. L. Snow and
carried to approve on Second Reading the transfer of $1000,00 in Insurance
to Supplies in the Public Safety Budget.

Councilman Flick reported to council that the bid from A. M, Pullen & Co.
of $2800.00 to do the change in the bookkeeping also included doing the town
audit. If they did the bookkeeping only it would cost approximately $1000,00.
S. B, Hoover had estimated the cost on the bookkeeping change to be between
$1000.00 to $2000.,00. They charged $1950.00 for the audit last year. Councilman
Flick recommended hiring A. M. Pullen & Co. to do the town audit this year as
well as the bookkeeping changes as it appears it would save the town some money.

Councilman S, P, H. Flick moved, seconded by Councilwoman L. C. Life to hire
A., M, Pullen & Co. to do the town audit for the year 1980-81 as well as the
work on changing the bookkeeping system at a cost not to exceed $2800,00, The
vote was recorded as follows:

Se Flick - yea R. Snow - vyea
L, Life - yea L. Winegard - vea

Mayor Lough stated that as Councilman Cook has resigned from the Planning
Commission and no one else on council has the time to serve on the Planning
Commission, it will be necessary to appoint someone else to fill this vacancy.
He stated that there are two people who are willing to serve on the Planning
Commission if appointed. He stated he would not announce the names as they
requested their names not be made public., Mayor Lough passed out ballots to
each member of council and asked each member to vote for one of the two names
listed. Mayor Lough and Mr, Wiles counted the vote and Mayor Lough announced
that Mrs. Rhea Tench has been appointed to fill the vacancy on the Planning
Commission. Her term will run wntil July 1, 1982,

As there was no further business, the meeting adjourned.
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MAYOR :;yZ’é \IB%;@M.

RECORDER:

Norma R. Leap, erk

INSERT:

11, The Mayor and Clerk are hereby authorized to borrow $300,000 in
anticipation of the issuance and sale of the bond and for the purposes for
which the bond has been authorized. The Mayor and Clerk are hereby  authorized
and directed to borrow such sum from such sources and at such rate or rates
of interest as they may determine to be in the best interest of the Town but
not to exceed 12% per year. Such borrowing shall be evidenced by one or more
negotiable notes which shall be dated and executed by the Mayor and Clerk,
and shall mature at such time and may be renewed from time to time, all as
the Mayor and Clerk shall determine; provided, however, that each such note
and renewal thereof shall mature and be paid not later than the date provided
by law for repayment of bond anticipation notes. The full faith and credit
of the Town are hereby irrevocably pledged to the payment of principal of and
interest on such notes.
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SPECIAL
. COUNCIL MEETING
March 31, 1981

A gpecial meeting of the Elkton Town Council was held March 31, 1981 at
7:30 P.M. in the council chambers with the Mayor Maurice W. ILough presiding.
The following council members were present: V. L. Cook Jr., S. P. H. Flick,
L. C. Life, C. A. Schumacher, R. L. Snow and L. W. Winegard. Norma Leap, Clerk,
James McIntyre, Chief of Police, Gerald Monger, Superintendent and Bruce Wiles,
Attorney were also present.

Councilwoman L. C. Life presented the First Reading to appropriate the
remaining portion of the House Bill 599 (Law Enforcement) Grant in the amount
of $5,418.00 as follows:

Auxiliary Pump $5,000.00
Install 2 Street Lights in Elkwood

(One at the intersection of Hillside

and Sweetgum and the other at the

intersection of Sweetgum and

Tamarack) $ 418.00

Councilman S. P. H. Flick presented the First Reading on the following
proposed Revenue Sharing Budget for Entitlement Period 12 in the amount of

AADO25

$16,495.00:

Sewer Repairs Lower End of Town $ 1,000.00
Door Closer or Ceiling (Fire Hall) 2,285.00
Landfill Operations 6,000.00
Recreation 4,000.00
Mower 1,010.00
Fire Company Gasoline 2,200.00

$16,495.00

A Public Hearing on the Revenue Sharing Budget was set for April 13, 1981
at 7:30 P.M.

Councilwoman L. C. Life moved, seconded by Councilman V. L. Cook Jr. to
go into Executive Session to discuss personnel. The vote was recorded as follows:

V. Cook - yea C. Schumacher - vyea
S. Flick - yea R. Snow ~ yea
L. Life - yea L. Winegard - vyea

Councilman V. L. Cook Jr. moved, seconded by Councilwoman L. C. Life and
carried to go from Executive Session back into Regular Session.

Councilwoman L. C. Life moved, seconded by Councilman V. L. Cook Jr. to
accept the recommendation of the Public Safety Committee to hire Noah W. Helsley
as a Police Officer with the rank of Sergeant to begin his employment April 1,
1981. Mr. Helsley is certified under the minimum training standards of the
Commonwealth of Virginia. He will be on a six month probation period. The vote
was recorded as follows:

V. Cook ~ yea C. Schumacher - vyea

S. Flick - yea R. Snow - yea
L. Life - yea L. Winegard - vyea

Councilman S. P. H. Flick moved, seconded by Councilman R. L. Snow to ratify
the appointment of Mr. Lowell W. Winegard to the Elkton Town Council. The vote
was recorded as follows:

V. Cook - yea C. Schumacher -~ vea
S. Flick - vyea R. Snow - vyea
L. Life - yea L. Winegard -~ abstain

Councilman S. P. H. Flick moved, seconded by Councilwoman L. C. Life to
ratify the appointment of Mrs. Rhea Tench to the Elkton Planning Commission.
The vote was recorded as follows:

V. Cook - yea C. Schumacher - vyea
S. Flick - vyea R. Snow - yea
L. Life - yea L. Winegard - vyea
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Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life that council
issue the following press release:

PRESS RELEASE

Recent press reports and editorials appearing in The
Valley Banner have accused the town council of violatiﬁg_
state law by conducting certain town business without full
public disclosure. These reports, and the implication that
the council would act on budgetary appropriations and other
public business in private, are matters of serious concern
to the council, requiring this response.

By general consent of all members present, the Elkton
Town Council on March 13, 1981, in a meeting open to the
public and attended by the press, took a ballot for the
appointment of a member to the Elkton Planning Commission.
The procedure of voting by ballot is specifically authorized
by the general ordinances of the town and by Robert's Rules
of Order, which governs the proceedings of the council.

Contrary to the implication of the newspaper that it is
illegal to consider the appointment of public officers in
private, the Virginia Freedom of Information Act expressly
permits the holding of an executive or closed meeting for
the purpose of discussing or considering the appointment
of "public officers, appointees or employees of any public
body." This law makes good sense. The reasons for allowing
free and open discussion of prospective appointees in private,
uninhibited by the presence of the public and the press, will
be readily apparent to anyone who takes a moment to think
about it.

It is just as clear that the same considerations do
not apply to the discussion of budget appropriations, the
spending of town money, or hiring practices. The Virginia
Freedom of Information Act prohibits the holding of
executive or closed meetings to discuss such matters. It
makes no sense to suppose that because council would consider
in private matters expressly permitted by law--in this case
the appointment of public officials--that it would be
likely to consider in private other matters prohibited
by law. :

If there is any mexit in the criticism of the procedure
followed by the council in appointing a member to the
Planning Commission, it can only be in council's permitting
the public and the press to remain while it took a ballot
in public session, when it might legally have excluded them
from this deliberation. For the future it might very well
appear the better course to consider all such appointments
in executive or closed session before taking formal action
in a public meeting. For the present, however, there would
seem to be no useful purpose in revealing the name or names
of persons who have allowed themselves to be considered for
appointments in the past on the express condition that their
names would not be disclosed in the event they were not
appointed. And much harm could result from the breaking
of this confidence on future efforts by council to recruit
persons willing to undertake public service. We do not
believe disclosure of such names at this time would be in
the public interest.

ELKTON TOWN COUNCIL
The vote was recorded as follows:
V. Cook - vyea C. Schumacher - vyea

S. Flick - yea R. Snow - vea
L. Life - yea L. Winegard - yea
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Councilwoman Life expressed her happiness over the fact that Adolph Coor's
may be building a brewery in the valley as she feels it will be a big asset.

As there was no further business, the meeting adjourned.

von: ’7&@9&9@
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Norma R. Leap, Clerk 7
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PUBLIC HEARING
April 6, 1981

A joint Public Hearing of the Elkton Town Council and the Elkton Planning
Commission was held Monday, April 6, 1981 at 7:00 P,M. in the council chambers
with the Mayor Maurice W. Lough presiding. The following council members were
present: V. L. Cook Jr., S. P. H. Flick, L. C. Life, C. A, Schumacher and
R. L. Snow. The following Planning Commission members were present: G. W.
Berry, B. W. Gooden, Timothy Hulings, G. K. Monger, S. G. O'Byrne, C. W.
Shaffer and R. N. Tench. Norma Leap, Clerk and Jim Mc¢Intyre, Chief of Police
were also present,

Mayor ILough stated that the public hearing was for the purpose of allowing
the citizens the opportunity to express their views on the following proposals
being considered: . i ' ’

l. To amend Section 6, subparagraph 9 of the Zoning Ordinance
to allow the placement of certain free standing signs in
Bl Business Districts. ’

2. To rezone from Al Residence to A2 Residence, the
property as shown in Section 13IB2 on the Rockingham
County land map as acerage Parcel 16, consisting of
4,507 acres, and found in Deed Book , page 51,
owned by D. R. and Marie D. Flory, formerly known as
the Tannery Property, located on the southside of
Rockingham Street, near the intersection of Rockingham
Street, North Street, and State Routes 759 and 623.

Mayor Lough presented the following list of rules which would be observed
during this public hearing, and all future public hearings, if there were no
objections by council or the planning commission. There were no objections,

RULES OF PROCEDURE FOR PUBLIC HEARINGS

Note: The rules of procedure are not intended to be
restrictive but to ensure all an equal opportunity
to speak without hindrance.

1. Anyone wishing to speak should so indicate by raising his hand
and after recognition by the chair, should advance to the position
set aside for that purpose.

2. The speaker shall announce his name and address and whether he
is speaking for himself or for a group. If the speaker has a
petition it should be presented to the chair at this time.

3. Speakers shall be limited to ten minutes with the chair
reserving the right to extend that time if the situation
warrants it, or the right of curtailing that time limit if
the speaker strays from the subject or becomes repetitious.

4. The speaker will not be interrupted except for a point of order.
The exception will be if a member raises his hand to ask a question
of clarification of a statement made by the speaker.

5. All requests to question shall be addressed to the chair.

6. A speaker shall not speak more than once until everyone else has
had a chance to speak and then only if he has something new to
add to the subject.

7. Prior to discussion from the floor, the subject to be discussed
shall be announced by the chair and afterward no other subject
shall be introduced until the discussion is ended.

8. It is to be understood that this is a HEARING only and that no
decisions or committments will be made by any member of the
governing body. We are here to listen only, and only in the
rarest circumstances will questions be asked.

There were no views presented regarding the amendment of Section 6,





206

Page 2
April o6, 1981

subparagraph 9 of the zoning ordinance to allow the placement of certain free
standing signs in Bl Business Districts.

Mr., Vern Michael of Michael Brothers presented a film on the property on
Rockingham Street which he would like rezoned from Al Residence to A2 Residence
so he could build apartments. The film showed the property as it is now and
reviewed the plans of the apartments. '

Mr. Chris Davis pfesented a petition signed by forty-one residents and
property owners in the Town of Elkton, Virginia, stating their strong opposition
to any rezoning of the real estate s1tuate on the southern side of Rocklngham
Street and owned by D. R. Flory.

The following residents spoke in opposition to rezoning the property on
Rockingham Street: Mr, Chris Davis, Mr., Frederick M, Davis, Mr. Lynwood Flory,
Mr. Carl Brill, Mrs. Mary Ware Greene, Mr. Bill Eye, speaking for his mother
Mrs. Arbutus Eye, Mrs., Venda Huffman, Mr, Richard Davis and Mr., Ditman Flory.
The reasons given were devaluation of their property, increase in traffic,
sewer lines in the area would not be adequate thus costing the town money to
enlarge the sewer lines, setting a precedent and difficulty in selling their
homes in the future.

Mr. Ditman Flory stated that he has made an offer to the land‘owner to
purchase the land and develop it., The land would be divided into lots for
single residence. ‘

The Public Hearing adjourned at 7:55 P.M.

o MO

Maurice W. Lough25¥9y6r

RECORDER: .
Norma R. Leap, Clerk







AADOZ25

207

PUBLIC HEARING
April 13, 1981

A Public Hearing on the proposed Revenue Sharing Budget for Entitlement
Period 12 was held April 13, 1981 at 7:30 P.M. in the council chambers with the
Mayor Maurice W. Lough presiding. The following council members were present:
v. L. Cook Jr., S. P. H. Flick, L. C. Life, C. A. Schumacher, R. L. Snow and
L. W. Winegard. Norma Leap, Clerk and Gerald Monger, Superintendent were also
present.

The Clerk read the following proposed budget:

Sewer Repair Lower End of Town $ 1,000.00
Door Closer or Ceiling (Fire Hall) 2,285,00
Landfill Operations 6,000.00
Recreation 4,000,00
Mowerxr 1,010.00
Fire Company - Gasoline 2,200,00

$16,495.00

Mrs. Shirley O'Byrne asked if there was a breakdown on how the proposed
$4,000,00 for Recreation would be used. Mayor Lough stated they did not have
this information as the Recreation Commission makes up their own budget.

Mr. James H. Smith asked what good $1,000.00 would do toward the sewer
problem on the lower end of town. Mr. Monger stated that this $1,000.00 will
be added to the $9,320,00 appropriated from the Revenue Sharing EP-11 Budget
to be used toward this problem.

Councilwoman Life stated that the request from the Recreation Commission at
the Purposed Use Hearing had been for $6,000.00 and she believes it was to go
toward park facilities.

Councilman Snow stated that the money for recreation had not been budgeted
for anything as the Commigsion did not know if they were going to get it or not.
Part of it will probably be used for the new ball field going in at the park as
well as other Commission sponsored projects already under way. At present the
Commission is not using any of their funds for a director as there are none
available, but the director is paying her own way through projects sponsored
through the Commission for which a fee is charged. Councilman Snow commented
on the good job Mrs. Nancy Pence is doing as a director and he hopes sometime
in the future the Commission will be able to budget for a director.

As there were no further questions or comments, the meeting adjourned at
7:40 P.M,

MAYOR:

Maurice W. Lgbetr, Mdgor

RECORDER: .
Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
April 13, 1981

The regular meeting of the Elkton Town Council was held April 13, 1981 at
8:00 P.M. in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: V. L. Cook Jr., S. P. H. Flick,
L. C. Life, C. A. Schumacher, R. L. Snow and L. W. Winegard. Norma Leap,
Clerk, Jim McIntyre, Chief of Police, Gerald Monger, Superintendent, and
Bruce Wiles, Attorney were also present.

Mayor Lough opened the meeting with prayer.

Mr. R. B. Hutton, representative for the Elkton Volunteer Fire Company and
Emergency Squad, Inc. stated that they were present because they were told that
council -had invited the Fire Chief from the City of Harrisonburg to the meeting.
As representatives of the Elkton Fire Company and Rescue Squad have met with
the Public Safety Committee behind closed doors, they felt it was unfair and
discriminatory to them if council allows the Fire Chief from the City of
Harrisonburg to come in and speak on a matter which concerns the Elkton
Company without giving them a chance for rebuttal and without them having
a chance to present their views before the press.

Mayor Lough stated that if anything of a controversial nature is mentioned,
he assured them they would have a chance for rebuttal.

Mr. Bill Holt, representing the Rockingham-Harrisonburg Chamber of Commerce,
came before council to present the 1981 Five-Point Highway Program. Each member
of council had previously received a copy of the proposed program. The section
for councils consideration would be Point IV which calls for Dual-lane US 340
from Elkton to Shenandoah. The Chamber of Commerce would like council to
pass a resolution in support of this section which would directly effect the
Town of Elkton.

Mayor Lough stated that a few days ago, at the request of the Public Ssafety
Committee, a meeting was held with the officers of the Fire Company and Emergency
Squad to discuss their reasons for not joining the new proposed joint fire and
rescue system. The Mayor was requested by several council members to go over
and talk with Chief Austin or anyone in authority to learn what he could
concerning the new system. Council has no authority over the Fire Company
and it is not their intent to tell them what to do. Chief Austin was invited
to come over and talk with council, not because they doubted anything the
members of the Fire Company had told them, but they felt that as a governing
body they needed all the information they could get before making any decision.

Mr. Austin, Chief of the Harrisonburg Fire Company, spoke to council on
information regarding the newly formed Fire and Rescue Communications Center
for the City of Harrisonburg and Rockingham County. They have the capabilities
to handle any number of calls. The original intent, and still is the intent,
is that the -service is there for any fire company or rescue squad who wishes
to avail themselves of this service. They are not trying to force anyone to
join. The center can handle up to 8,000 calls a year. They are handling 4,000
at present. There is an agreement for additional personnel as needed on a
50-50 basis between the county and the city. The system is being offered
free of charge and the county has agreed to pay educational fees to help
introduce the communities to the new system. They have also agreed to pay
for telephone stickers for county residents. There is very little, if any,
cost involved to the individual fire or rescue squads wishing to join. They
have had no problems so far. Broadway, Timberville, and Bridgewater Fire and
Rescue units are in the process of going into the system. Grottoes Fire
Company has indicated a desire to join but the Rescue Squad has not made a
decision as yet. The service is available for those who want it.

Council was given the opportunity to question Mr. Austin regarding the
system.

Mr. R. B. Hutton stated that Mr. Austin had not told council anything
different than they had told the Public Safety Committee and Mr. Austin did
not tell council anything about the costs to the individual companies. He
stated that it would cost the Elkton Volunteer Company and Rescue Squad
$10,220.00 to change the toners for the Rescue Squad, plus other costs that
would be involved. He could not see changing a good system.
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Councilwoman Life stated she was not aware, and feels it should have gone
through Public Safety as police, fire and rescue matters go through this committee,
that Chief Austin was coming until Friday. She knows Councilman Cook did not
know this and wanted to make it clear that she did not know about this. As
this matter was being handled in committee, she takes it very personally that
she was not informed.

Mayor Lough stated he contacted Mr. Austin on Friday and Mrs. Life was
notified the same day, after he talked with him.

Councilman Snow pointed out several areas where he felt there were some
inconsistancies between the presentation by the Fire Company and Chief Austin's
statements. He further stated that he could not understand why Mr. Hutton and
the Fire Company feels council is trying to sneak something in on them. Nobody
is trying to sneak anything in on anybody. Council has every right to have
anybody in to speak to them that they care to have. It is councils duty to
see both sides of the story and that is exactly why Mr. Austin was here tonight,
whether it went through Public Safety or the Mayor or a council member. He
stated that he could not understand the thinking that something has to be
cleared through individual council members before coming to council, as long
as it's for the good of the community.

The minutes of the regular meeting March 9, 1981, the special meetings
March 13th and 31st, 1981 and the public hearing April 6, 1981 were approved
as presented.

Mr. Monger presented the First Reading to transfer and appropriate additional
funds in the following departments:

Electric Department
Transfer $1000.00 from Wages to Miscellaneous

Sewer Department
Transfer $1000.00 from Wages to Miscellaneous

Garbage Department
Transfer $1000.00 from Private Hauler to Truck Upkeep

Street Department
Approve an additional appropriation in the amount of
$5,027.26 for funds not appropriated previously but
the town will be receiving under the Highway Upkeep
Grant as follows:

Truck and Equipment Upkeep $2000.,00
Insurance 1400.00
Supplies 1627.26

Mr. Monger reported that the Rockingham Municipal League meeting will be
at Dayton, Virginia, Wednesday night at 7:30 P.M. in the Town Hall.

Mrs. Leap presented the Finance Report for the month of March.

Chief McIntyre reported on an article in the Daily News-Record, which was
released by the Rockingham County Sheriffs Department, regarding the arrest
of an Elkton resident in connection with a burglary committed on Spring Avenue
in the Town of Elkton. Chief McIntyre brought to the attention of the public
that the arrest could have only been made by the month long efforts put into
the investigation by several officers of the Elkton Police Department. The
warrant was issued by the Elkton Police Department and when it was served,
the boy was taken into custody and taken to the Rockingham County Sheriff's
Department. The boy was questioned and admitted to the burglary. The
deputy assisting the Elkton officer slipped out and filed the burglary
warrant against the wishes of the Chief and the Elkton Police Department.
Chief McIntyre stated he wanted to give credit where credit is due and it
does belong to the Elkton Police Department. The Chief reviewed his monthly
report with council.

Chief McIntyre asked council to consider the appointment of two individuals
as Auxiliary Policemen. The Public Safety Committee and the Chief have
reviewed a procedure for reactivation of the Auxiliary Police and it will
be discussed at length at the May council meeting. Several guidelines were
presented for councils review. The names presented were Jeddie H. Hensley, Jr.
and Rydell S. Hisey.
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Councilwoman Life stated that this has come before the Public Safety
Committee. There will be several variations from the original guidelines
which came before council when the Auxiliary Force first came into being but
she wants to present these to the committee for consideration before they are
presented to council. These two mens main function would be in dispatching
and they would not carry firearms. They would be available to help with
parades, other summer activities and help cut down on overtime.

Councilwoman I.. C. Life moved, seconded by Councilman R. L. Snow to
appoint Jeddie H. Hensley Jr. and Rydell S. Hisey as Auxiliary Police Officers.

Councilman Winegard asked if this has to be done tonight. He felt more
time was needed for consideration. Councilman Flick-felt-the department was
getting bigger all the time and questioned what happened to the idea of
austerity. He stated he had nothing personal against the two people suggested
for appointment, -but it was just the principal of it. Councilwoman Life pointed
out that the only cost would be in insurance and Councilman Snow felt this
could help more in overtime than what insurance would cost.

The vote on the motion was recorded as follows:

Cook - yea Schumacher - yea
Flick - nay Snow - yea
Life - yea Winegard - nay

Councilwoman Life reported that she has had two committee meetings, the
Chief is now attending classes in-Waynesboro, they have received no other bids
on the old police car and the previous Auxiliary Force did return all their
equipment. She also reported that bids were requested on another new police
car to be taken from the coming years House Bill 599 (Law Enforcement) Grant
monies. Only one bid was received and this was from Myers Ford Company in
the amount of $7375.00.

Councilwoman L. C. Life moved, seconded by Councilman S. P. H. Flick to
accept the bid of $7375.00 from Myers Ford Company for a new police car, to be
delivered in about six weeks, to be paid from next years House Bill 599 funds
and payment to be deferred until July 1, 1981. The vote was recorded as follows:

Cook - vea » Schumacher - vyea
Flick =~ -yea Snow - "= yea

Life - -yea Winegard - vyea
Councilwoman L. C. Eife moved, seconded by Councilman R. L. Snow to approve
on Second Reading to appropriate the remaining portion of House Bill 599 (Law
Enforcement) Grant in the amount of $5418.00-as follows: -

Auxiliary -Pump - $5000.00
Install 2-Street Lights in
Elkwood (one at the intersection
of Hillside and Sweetgum and the
other at the intersection of -
Sweetgum and Tamarack) 418.00

The vote was recorded aé-follows:

Cook - yea Schumacher - vyea
Flick - vyea Snow - yea
Life - yea Winegard - yea

Councilman Flick reported that the budget will be ready for the special
meeting Monday, April 20, 1981 at 7:30 P.M. and that we have started with the
preparation necessary to go into the new bookkeeping system.

Councilman S. P. H, -Flick moved, seconded by Councilman V. L. Cook Jr. to
approve on Second Reading the following Revenue Sharing Budget for Entitlement
Period 12 in the amount of $16,495.00 and to approve the First Reading to
appropriate the money as -listed:

Sewer Repair Lower End of Town $ 1000.00

Door Closer or Ceiling (Fire Hall) -2285.00
Landfill operations 6000.00
Recreation 4000.00
Mower S 1010,00

Fire Company - Gasoline - -2200.00
- $16495.00
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The vote was recorded as follows:

Cook - yea Schumacher - yea
Flick - vyea Snow - yea
Life - yea Winegard - vyea

Councilman Schumacher reported that Vepco has filed for another rate
increase and the documents on this can be reviewed in the Treasurer's Office.

Councilman Winegard reminded council and the public that the week of May
11th through the 15th will be Clean-Up Week in Elkton.

Mayor Lough asked if they will be picking up trash in the alley at the
time of clean-up week. Mr. Monger stated they will probably start trash pickup
in the alleys again sometime around the end of this month.

Councilman L. W. Winegard moved, seconded by Councilman C. A. Schumacher to
ratify the March 13, 1981 adoption of an "Ordinance Authorizing the Issuance,
Sale and Award of a $300,000.00 Sewer Bond of the Town of Elkton, Virginia and
Providing for the Form, Details and Payment Thereof". The vote was recorded
as follows:

Cook - yea Schumacher - vyea
Flick - yea Snow ~ yea
Life - yea Winegard - vyea

Mr. Wiles reported that he was asked to look into the procedure for changing
the form of government to a Town Manager Form. He has sent letters to the
three men appointed to the committee and made a report. The committee had no
report to make at this time., Mr, Wiles pointed out that if a change was made,
it would not go into effect until September of 1982 so it would not affect the
1981-82 budget.

Mrs. Leap requested the following taxes to be removed from the tax records
and several tax .bills paid to be refunded, as corrected by the County Commissioner

of Revenue:

Corrected By Commissioner of Revenue

Personal Property - Not Paid
Richard T. Brown $ 9.68
Carol M. Corbin 2.40
Flora G. & Deborah A. Hensley 11,63
William H. Hensley 5.70
Gloria Jean Morris 2.85
Larry R. & Sharon K. Shifflett 7.05
Marshall W, Shifflett Jr. 15.22
George Calvin Turner Jr. 13.20
$ 67.73
Personal Property - Paid (need to be refunded)
Debra D, Morris S 2,03
Seven-Up .Bottling 137.13
Charles E. Templon 1.27
$140.43

Tax Tickets Returned -~ People indicated they should not
have been taxed :

Real Estate
Allen and Dixie Beasley $ 39.82

Personal Property

Stephen C. Davis $ 15.45
. Norman R. Downey Jr. 1.65
Debra W, Hensley ' 9,68
Mary Hitt Jones . 12.30
Hilda M. Kibler 35.10
Thomas M. LaTouche 26.40
Leq Brent Lam 8.10
ILinda C. Life .53
Herschel Emanuel Meadows 1.50
Robert ILee Powell 3.30
H. .T. Sampson 11.63
Frederick M. Smith 13.73
Avery Revel Whitfield 27.30

$166,67
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Tax Tickets Returned by Post Offlce

Barbara A. Meadows S «53
William F., Rose T .45
Key Darnell Somoskey 23

o $ 1.21

Councilwoman L. C, Life moved, seconded by Councilman V., L. Cook Jr. and
carried to remove the taxes as requested and make the necessary refunds.

Mrs. Leap reported that there will be a Financial Management Workshop July
20, 1981 in Harrisonburg, Va. If anyone is interested in attending, please
contact Mrs. Leap. i

Mrs. Leap reported that she has received a check for $641.45 from Erie
Insurance Company for the release of and payment in full of all claims against
Wayne Printz on the accident involving the police car. Mrs., Leap asked if
council wishes her "to accept the check and release the claims. Mrs. Leap was
asked to hold the check until Chief McIntyre can check on some further damages
he has discovered.

Mayor Lough presented a letter from Mr. B, W. Gooden, Chairman of the Elkton
Planning Commission, stating that on April 9, 1981 the commission met to amend
Section 6, Subparagraph 9 of the Zoning Ordinance to allow the placement of
certain free-standing signs in B 1 Business Districts. They presented a
recommendation for a proposed amendment, The Mayor had presented the proposed
amendment to Mr. Wiles but he did not know if Mr. Wiles had been able to review
it in such a short time.

Mr. B, W. Gooden stated that the Planning Commission is in the process of
updating the Zoning Ordinances in connection with the Comprehensive Plan and
that due to the Public Hearing and the request regarding the free-standing signs,
they spent some time on bringing this section up to what they hope council will
incorporate, along with the new zoning when it is completed. The commission

"is not ready to make a recommendation on the request on changing the zoning

from A 1 Residence to A 2 Residence on Rockingham Street. They feel they need
to take more time to consider this and they do have up to ninety days to make
a recommendation.

After some discussion, Mr., Wiles was asked to look over the proposed
amendment on the free-standing signs, to come up with his suggested ordinance
agd bring this back to the special meeting April 20, 1981, ‘Copies of the
Planning Commission's proposals will be sent to each member of council,

Mr. Gooden stated that he feels he should come to the defense of a lot of
people that has done the work on our Comprehensive Plan., He is speaking of
about thirty or forty people who spent hours and hours of planning for this town,
He did not like the statement that was printed in the paper that the town isn't
being planned, and there is no capital improvements laid out for the town when
it is all in the Comprehensive Plan. He admits the plan is outdated and probably
was when accepted, but he feels the thirty or forty people who spent several
years, and this input from local people, can do a lot better job than any town
manager could. He does not feel it's fair to critize the plannlng of the town
and he feels we have a good Comprehen51ve Plan.

Mayor Lough reported on a letter he received from the York County Board of
Supervisors asking council to adopt a resolution of support for the efforts of
the County of York in designating October 19th as an annual state holiday. This
request was placed on the agenda for the special meeting April 20th and Mrs.
Leap was asked to send a copy of the letter to each council member.

Mayor Lough presented a letter from Richard D. Reardon, Councilman for the
Town of Grottoes, enclosing a resolution passed unanimously by the Grottoes Town
Council on April 7, 1981 for a proposed Regional Landfill Committee and asking
for support from the Mayor and the Elkton Town Council. This matter was also
placed on the agenda for the special meeting April 20th and Mrs. Leap was asked
to send a copy of this letter and resolution to each council member,

Mayor Lough presented a -letter from the Division of Motor Vehicles regarding
the possibility of discontinuing the license examining ‘station at Elkton. At
present they are in Elkton the first and third Thursday of each month. They do
not feel this is very cost efficient due to the small number of people using this
facility.  In effect, they are asking council's support in discontinuing this
service in Elkton. Councilwoman Life felt this service should be continued as
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it is presently being done and some members of council felt they should provide
this service at least once a month., Mayor Lough stated he would send a letter
presenting council's views.

Mayor Lough presenﬁed the following letter from Paul F., Cecchini, District
Engineexr for the Department of Highways & Transportation:

‘"The Highway and Transportation Commission has approved
the location and major design features for the proposed
project on Route 340 from the intersection of Routes 33
and 1711 to the intersection of Spotswood Avenue in the
Town of Elkton. A'primary purpose for this project as
presented at the public hearing held on January 13, 1981,
is to upgrade the present bridge over Elk Run.

Based on input provided at the hearing, additional sidewalk
is proposed on the west side of the facility.

Current scheduling indicates the project will be advertised
for construction sometime during the summer of 1982,
However, with the scarcity of highway funds which can

be anticipated for years to come, this project :.obviously
could be delayed.

We trust that this project is favorably received by
the Town Council as we did not receive any comment from
you following the hearing.™

Mayor Lough presented a letter from the Office of the Governor of Virginia
regarding two bills enacted by the 1981 General Assembly that will decrease
the amount of revenue that will be distributed to the localities during the
fiscal year 1982. These bills are Senate Bill 831 and 601,

Mayor Lough pfesented some remarks on the budget for the next fiscal year.
He pointed out recent hikes and some proposed hikes which will be necessary to
meet the proposed budget. He stated that there are two options, maintain the
status quo, and the citizens pay the differences out of their pocket, or cut
out the frills and unnecessary expenses. If the decision is to cut out the
frills and unnecessary expenses, a great deal of judgement is going to have to
be exercised in deciding what the frills are and what the necessary expenses
are. The council will be forced to decide each cut and change on its own merit,
and will have to close its ears and eyes to anything that is not for the good
of the town as a whole. NECESSITY or NEED are the by-words; not what we'd
LIKE to have or THINK we should have; but what we actually NEED. The Mayor
stated that although he has named two options, he feels council really has
only one path to follow, it must be a program of AUSTERITY. He urged the
public to voice their approval or disapproval of the new budget when the Public
Hearing is held. It was his sincere hope that the citizens will tell the council
whether they want them to cut expenses or continue with the endlessly increasing
taxes and fees,

Councilman Snow stated that what he has to say goes along with what the
Mayor just said. Council has talked about four or five things that could
possibly, and will probably, save the town money. They are a bulk gas storage
tank for the town, the consolidation of the town offices, the possibility of
moving the police department into this building and the question of continuing
or discontinuing the dispatching system. All of these things have been discussed,
but nothing done on them. His suggestion is council act, one way or another,
on these things tonight or before the special meeting April 20th, as they will
have an effect on the budget. He pointed out that if council decides to do
anything with this building there is an agreement with the Woman's Club that
council will give them ninety days notice if they have need of the rooms. In
order for anything to be resolved he feels council needs to take some action.

Councilwoman Life éuggested not acting on the budget until the May meeting
and use the month of April to consider these proposals and to get the public's
reaction to these proposals. Mayor Lough did not feel the budget could be
postponed that long. Councilwoman Life stated she was not prepared to act on
these proposals tonight. Council decided to go ahead with the First Reading
on the budget and then the public will have the opportunity to express their
views at the public hearing. Councilman Snow stated he would like these items
to be placed on the agenda for further discussion at the special meeting
April 20th,
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Councilman Snow stated that as a preliminary step in case council decides
to make any moves, he feels the Woman's Club should be given notice of intent
to discontinue the agreement, at least for the club meeting rooms.

Councilman R. L. Snow moved, seconded by Councilman V. L. Cook Jr. that
pursuant to the agreement of 1974, the council hereby gives the Elkton Woman's
Club notice that council will need the rooms they are now using as meeting
rooms in ninety days. The vote was recorded as follows:

Cook - yea Schumacher - nay
Flick - yea Snow - yea
Life ~ nay Winegard - yea

It was the consensus of council to go on record as being in favor of the
Rockingham-Harrisonburg 1981 Five-Point Highway Program as presented by Mr,
Holt.

As there was no further business, Councilwoman Life moved to adjourn.

MAYOR: ——,l(_(,L )i

Mauricé€ W. Loggh, Mayow

RECORDER:

Norma R. Leap,
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COUNCIL MEETING
April 20, 1981

A special meeting of the Elkton Town Council was held April 20, 1981 at
7:30 P.M. in the council chambers with the Mayor Maurice W, Lough presiding.
The following council members were present: V. L, Cook Jr., S. P. H. Flick,
L, C. Life, C. A. Schumacher, R, L, Snow and L, W. Winegard. Norma Leap,
Clerk, Jim McIntyre, Chief of Police, Gerald Monger, Superintendent, and
Bruce Wiles, Attorney were also present.

Mayor Lough stated that this is a special called meeting and unlike a
regular meeting, council will not follow the regular agenda as voted on by
council, but will follow an agenda for the purposes as outlined by council
in calling the special meeting.

Councilwoman L. C. Life moved, seconded by Councilman V., L. Cook Jr, that
anyone that would like-to speak pertaining to any issue on the agenda tonight
be allowed five minutes as in any other meeting. The vote was recorded as
follows:

Cook - yea Schumacher ~ vyea
Flick - yea Snow - yea
Life - vyea Winegard ° - vea

Mrs. Shirley .-O'Byrne, Mrs., Nita Edmondson, Mrs, Marxy Hutton, Mrs. Furry
and Dr. Downey all spoke in opposition to the consolidation of the town offices
into the municipal building. Some of the reasons given were it being an
unofficial historical landmark and they did not want it destroyed or remodeled,
did not want the Treasurer's office upstairs as senior citizens would have
trouble with the steps, the Superintendent should remain with the men for
supervisory purposes, not desirable for police offices due to disturbances
and abusive language, small children would be deprived of their story hour
each week, the possibility of converting the basketball and tennis courts
into parking lots in .the future and hindering the growth of the library.

Mr., Bill Holt spoke in opposition to doing away with the dispatching
system. Some of the reasons he gave were it would do away with the town lockup,
lose twenty-four hour police coverage when officers have to go to the county
jail, lose twenty-four hour monitoring for the police and fire departments,
some ten businessses would lose their burglar alarm systems which are hooked
into the police station, he does not feel the consolidation would save money
in the long run and he would be very reluctant to put any more control of the
operations of the town into the hands of the county. -

Scott Edmondson stated he hopes nothing will happen to change the library
as he likes it where it is.

Wayne Hensley, President of the Fire Company, stated that the company had
presented each council member with a list of things they would like covered
regarding maintaining the present twenty-four hour dispatching service in the
community. -

Mrs. Edmondson stated that they have sixty names on a petition against
consolidation.

Miss Ruth Chisholm stated that as a citizen living four miles from Elkton,
she would certainly hate to see the dispatching system done away with as they
really need it and it would be an inconvenience if it was discontinued.

Mrs., Fuller asked if there are any plans to turn the basketball and tennis
courts into a parking area. Mayor Iough stated that there are no plans for
creating a parking lot on these courts, there are no plans for moving the
library, there are no plans for doing anything at this point. When the committee
makes their recommendations, they will be made public before any action is
taken. The public will be allowed input before any action is taken, Mrs.

. Fuller stated she would be opposed to .doing away with the basketball .and tennis

courts.

Councilman V. L. Cook Jr, moved, seconded by Councilman C. A, Schumacher

*
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to approve on Second Reading the following transfers and additional appropriations:

Electric Department
Transfer $1000.00 from Wages to Miscellaneous

Sewer Department
Transfer $1000,00 from Wages to Miscellaneous

Garbage Department .
Transfer $1000,00 from Private Hauler to Truck.Upkeep

Street Department .

Approve an additional appropriation in the amount of
$5,027,26 for funds not appropriated previously but
the town will be receiving under the Highway Upkeep
Grant as follows:

Truck and Equipment Upkeep $2000,00
.Insurance . 1400,00.

Supplies 1627.26

The vote was recorded as follows:

Cook - yea Schumacher - vyea
Flick - yea Snow - yea
Life - yea Winegard - vyea

Councilwoman L. C., Life moved, seconded by . Councilman S. P. H. Flick to
approve on Second Reading the following appropriations in the Revenue Sharing
Budget for Entitlement Period 12:

Sewer Repair Lower End of Town $ 1,000,00
Door Closer or Ceiling (Fire Hall) 2,285.00
Landfill Operations 6,000,00
Recreation 4,000,00
Mower 1,010,00
Fire Company - Gasoline 2,200,00

$16,495.00

The vote was recorded as follows:

Cook - yea Schumacher - vyea
Flick -~ vyea : Snow - yea
Life - vyea Winegard - vyea

Mr. Wiles presented the First Reading on an Ordinance Amending and Re-
enacting Section 6, Subparagraph 9 of the Zoning Ordinance of the Town of Elkton,
Virginia, to Allow the Placement of Certain Free-~Standing Signs in B-1 Business
Districts. A copy of the proposed ordinance will be sent to each council
member for further consideration before the Second Reading,

Councilman Schumacher stated he has done some research on the existing
signs in town and would like council to review his findings along with the
proposed ordinance. He feels we need business in town and if we put .too many
restrictions and hardships on businesses, it is going to be hard to attract
new business, :

Council took no action on the request from the York County Board of
Supervisors for support for their efforts to have October 19th designated
as an annual state holiday.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life and
carried to support the Town of Grottoes on their resolution for the formation
of a regional landfill in Rockingham County.

Mr. Wiles reported we have received three change orders on the sewer
project from Arthur Beard Engineers which he feels require council action.
The first one changes the Type 2 Concrete Design Mix by increasing cement
content 5.25 to 5.75 bags per cubic yard. The cost of this change is $2,019.22,
Arthur Beard assures us that this cost will be taken out of the contingencies
and still be covered by the grant and the FmHA loan. The second change order
is to provide extending the heighth of chlorination walls -to -the roof of the
ceiling. There is no increase in the contract price for this change. The
third change order is the request for a thirty day extension on the contract
period provided for completion. Council previously voted to approve this
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extension if it did not cost the town any money. Mr. Wiles does not see that
this will affect the closing of the loan or cost the town any money.

Councilman V. L. Cook Jr. moved, seconded by Councilman S. P. H. Flick
and carried to accept the three change orders.

Mr. Wiles reported that we are in the process of preparing for the FmHA
loan closing on May 5th. One of the requirements by FmHA is a Fidelity Bond,
payable to the United States of America, covering all employees who have control
of town funds in the maximum amount of any funds anticipated to be on hand at
any one time., At present we have a $10,000 bond and to meet this requirement
we will have to increase this to probably about $150,000.00, Flood insurance
is required where available, hazard and other insurance is also required. Some
of the insurance such as liability and property damage will be added to our
existing policies at extra cost.

Councilman C. A. Schumacher moved, seconded by Councilman R. L. Snow and
carried to authorize Mr, Wiles to act as our agent with R. loring Cover to
obtain the required insurance coverage, with approval by Councilman Cook.

Mr, Wiles reported that another requirement by FmHA to close the loan is
an audit agreement between the town and the firm doing the audit. FmHA provides
a model auditing agreement which can be used. The purpose of the agreement
is to assure that the auditor recognizes the responsibility to advise FmHA
of any problems he runs into in the audit and to provide them with copies of
these reports. The agreement does provide for a fee to be charged for these
services. Mr. Wiles could not get any firm answer when talking with Mr. Dean
of A. M. Pullen as to whether this would affect the quote we received and
accepted previously to do our audit.

Councilman S. P. H. Flick moved, seconded by Councilwoman L, C. Life and
carried to authorize Mr, Wiles to prepare an audit agreement for execution by
the Mayor on behalf of the town and by A. M. Pullen & Co., the town auditors.

Mayor Lough stated that the job of any Mayor is to see that the wishes of
the council are carried out and this would include conduct at the meetings. His
purpose in telling different people in town that no public discussion would be
made was not to hamstring anybody and he wanted everyone to throughly understand
this. Council can at anytime override any of its rules. The normal procedure
at any .special meeting of council is to strictly follow the ‘agenda unless all
members of council are present and vote to change the agenda. He hopes the.
public understands this is simply what he was trying to do tonight,

Councilman Flick presented the First Reading on the proposed 1981-~1982
Town Budget.,

BUDGET

1981 - 1982

EXPECiED REVENUES

Utilify Aécounts
Electric $ 768,138,69
Water - 50,228.69
Sewer 126,116.10
. General Fund Accounts . 240,144 .26
TOTAL REVENUES $1,184,627.74

EXPECTED DISBURSEMENTS

Utility Accounts

Electric $ 698,740,72
Water 70,036.56
Sewer . 120,202.33
General Fund Accounts ' . .
General Government . <24,290,82
Garbage Department 56,780.13
Street Department 61,787.26
Public safety .. 143,316.98
TOTAL DISBURSEMENTS $1,175,154.80

SURPLUS $ 9,472.94
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Due to a change in the bookkeeping in the year 1981-82 (a change required
due to the government sewer grant) each department will reflect actual
costs. This has not been done before and results in some departments
having a lower budget' this year and others a much higher budget.,

Councilman Flick presented the following statement:

"With permission from the Chair, I would like to make
a short statement in regard to the budget, as presented
tonight.

Whiles -the budget, as presented, is balanced, it does not
address realities. Our auditors tell us that we should
have a depreciation fund, (totaling well over $100,000.00)
$75,000,00 on the new sewer plant, alone. They also
tell us that we should have a source of supply for gasoline
- used by the Town's vehicles, between 5 and -10,000. ANY
effort this Council makes towards cutting costs is met by
organizeéd and vociferous -opposition by special interest
groups and the inference is that the present Council is
completely devoid of common sense,

Pride in our Public Safety and Fire Departments is
understandable and laudable. Does it make sense for
these departments to be the envy of the surrounding
towns when we have no funds available for emergencies or
capital improvements and per capita cost for PD are
95,54 per person., We have a drainage problem on the
East and West end of the town, a water system in which
the piping was laid down in the early part of the century.
- We have no reserve funds for replacement or repair. In
the past we have diverted funds from the electric system
to cover these costs. -I submit to yow, these profits
are no longer being made. (Incidentally, we have no
reserve for emergencies in this department either).

If we have any citizens who believe in fiscal responsibility,
it is high time that we hear from them."

Councilman Flick stated he had a word to say about the dispatching, but
he, nor his committee, would make a recommendation either way. If council
puts a cost -of $35,000,00 per year on our present dispatching system and council
should decide to go to the county system, the following are possible uses to
which the savings could be put: '

Storage Tank for Gasoline $ 6,000,00
Office Consolidation 10,000.00
Police Officer 8,500.00
Receptionist-Clerk 7,000.00
Fire Company Monitors 3,500,00

$35,000, 00

Councilman Flick -stated that he feels we are going to finish up this year
with a balance if all goes well and that with the $9,473.00 proposed surplus
in next years budget, it looks like if anyone is interested enough to go for
it, we could make a start toward a town manager. At least we could earmark
the surplus for that purpose. :

Councilman C, A, Schumacher moved, seconded by Councilman R. L. Snow to
allow discussion on a town manager. The vote was recorded as follows:

Cook - yea Schumacher - vea
Flick - yea - Snow - vea
Life - - nay Winegard - vyea

Councilman C. A. Schumacher moved, seconded by Councilman S. P, H. Flick

that if we have a surplus of $9,473.00 in the 1981-82 budget, it be earmarked

for possible use for a town manager.,

After some discussion regarding the motion, Councilman Flick withdrew his
second and Councilman -Schumacher his motion.

A Public Hearing on the Proposed 1981-82 Budget was set for May 11, 1981
at 7:00 P.M,
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Councilman Snow stated he would like to see more discussion on the elimination
of the dispatching system and if this is done how the other members of council
feel about the proposed use of the money which would be saved. He stated that
to this point, and the things he had heard discussed, he had heard nothing to
change his mind. He felt the public would like to know the rate increases that
are included in the proposed budget.

Mr. Flick stated that the base rate on the sewer will increase from $7.00 to
$9,00 and the cost per thousand will increase from $0.90 per thousand to $1.30
per thousand, water rates will increase approximately 50% and garbage rate 20%,

Councilwoman Life stated that she would be opposed to doing away with the
dispatching system. Some of the reasons she gave were that we would be closing
the police doors for sixteen hours a day, would lose the personal contact
between the police and the public, all our dispatchers are local and know
the area, the dispatchers are notaries and are available to offer this service,
and we do monitor Channel 9 which is the emergency citizens band, She also
reviewed the items presented by the Fire Company which she felt to be very
important.

Councilman Flick stated that it seems to him that council is wasting their
time. There has been two completely opposite points of view presented tonight
and there seems to be no way to make a decision, Since the dispatching system
is in the present budget and also included in the new budget, he suggested
putting off any decisions and try to find some common meeting ground during
the next two months.

Councilman Cook stated he is not ready to vote tonight. He wants to look
at both gides, hear the committee recommendations and see some cost figures
before making any decision.

Councilman Schumacher agreed with Councilman Flick that we are too far
apart and some way there has to be a compromise.

Councilman Snow stated he felt that a lot of smoke is being blown around,
a lot of people in town don't want change, no one wants to listen to anyone
else, the only way to do things is their way, somebody comes in and wants
to put in apartments, there is opposition to it. Councilman Schumacher wants
to put in a Town Manager, there is going to be opposition to that and if
Coors comes and the town wants to grow, there is going to be opposition to
that. The buck has to stop someplace. There are 1500 people in this town
supporting the police and rescue and fire companies. That, in turn, supports
the entire eastern part of the county, most of whom don't pay tax in town,
but to the county. The county should either pay us for our dispatchers or
we should get some service from the county and this is a way we can do that.
He could not see paying $35,000.00 a year to duplicate services,

As there was no further business, the meeting adjourned.

Maurice W, Lou ayaof )

RECORDER:
Norma R, Leap, Clerk
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PUBLIC HEARING
May 11, 1981

A Public Hearing on the proposed 1981-82 Budget was held May 11, 1981 at
7:00 P.M. in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: V. L. Cook, Jr., S. P. H. Flick,
L.. C. Life, R. L. Snow and L. W, Winegard. Norma Leap, Clerk, Jim McIntyre,
Chief of Police, and Gerald Monger, Superintendent were also present.

Mayor Lough stated the rules which were to be followed during the public
hearing.

Mrs. Frances Stevens spoke in favor of keeping the police dispatchers and
stated she did not want to see anything done to the municipal building. She
feels we have the best police department since Mr. Norvelle was here.

Mrs. Nita Edmondson presented a petition to preserve the Jennings Building.
The petition stated "we feel it would be better used as the library for the
community and do not want to see it remodeled for city and police offices". Mrs,
Edmondson stated that there are 109 signatures on the petition.

Mr. B, W. Gooden stated he did not feel the town was in a bad financial
condition. He did not feel the council had the right to earmark money for a
Town Manager when a manager form of government was voted out several years
ago. He felt it would be a waste of money to put electric heat in the municipal
building and do extensive remodeling. He suggested perhaps moving the Treasurer's
office back down town with the other offices.

Mr. Bill Holt corrected some figures he had given council at the last meeting
regarding burglar alarm systems for businesses and the cost to run the lines into
the county dispatching system, when lines become available which could be awhile.
He had quoted a cost of $130.00 which was a bit high. It seems the figure is
closer to $90.00 to possibly a little over a $100.00.

Mrs. Shirley O'Byrne expressed concern over the loss of police officers due
to low pay and was opposed to doing away with the dispatching system. She
suggested council operate with five policemen rather than six and then the
salary saved would pay for two dispatchers and the town should be able to find
enough money to hire the other two dispatchers. She also suggested using the
money from the Law Enforcement Grant to give adequate raises to ensure keeping
our officers. She was opposed to consolidation of the buildings. She stated
that if the Town Superintendent needs more room, there is extra room in the
police station. She felt if we need to make some cuts, maybe we should consider
cutting someone in the maintenance department, Councilwoman Life explained to
Mrs. O'Byrne that mainly we have been operating with a five man police force,
not six.

Mr. Elzie Morris, Manager of the Elkton Branch of the Rockingham Co-operative
Farm Bureau, Inc., came before council to express his satisfaction with the
police protection they have had in the past and to encourage council to make
every effort to continue providing adequate police protection for the businesses
in the future.

Mr. Avery Whitfield, Town Electrician, came before council in regards to the
equipment in the electric department. He pointed out that he is presently
working part time for the town and could not understand how they could consider
hiring a town manager when they do not have enough money to hire a fulltime
electrician. He stated that 75% of the town's revenue comes from the electric,
water and sewer departments and yet the town cannot afford new equipment to
provide the necessary maintenance in these departments. He pointed out that
the bucket truck he has to use is in such bad shape he puts his life in danger
everytime he goes up in it, yet the police department is always getting new
equipment. He felt the town should start putting some of the revenue back into
better equipment for these departments which bring in the biggest portion of the
town's revenue.

As there were no further gquestions or comments, the meeting adjourned at
7:25 P.M.

MAYOR: C_—’/?y (}éi)
Maurice W. %Efég,/ﬁézgg

RECORDER: .
Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
May 11, 1981

The regular meeting of the Elkton Town Council was held May 11, 1981 -at
8:00 P.M, in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: V, L. Cook Jr., S. P, H, Flick,
L. C. Life, R. L. Snow and L. W. Winegard. Norma Leap, Clerk, Jim McIntyre,
Chief of Police, Gerald Monger, Superintendent, and Bruce Wiles, Attorney
were also present.

Mayor Lough opened the meeting with prayer.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life and
carried to approve the minutes of the public hearing April 13, 1981, the regqular
meeting April 13, 1981 and the special meeting April 20, 1981 as presented.

Mayor ILough read the following letter of resignation from Carl Schumacher:
"Saturday, May 9, 1981

The Honorable Maurice W. Lough, Mayor
Town of Elkton,
Elkton, Virginia

Dear Honorable Lough:

It is with regret that I find I must resign from the office of
council member of the Town of Elkton.

To remain on the council would only be to continue an exercise in
frustration.

Three years ago, while seeking the office, I felt I could offer

some help to the Town of Elkton in the way of programs of fiscal
responsibility. At that time I realized the Town was in financial
straits, but until I was elected, and was able to see from the

inside the manner in which the business of the Town was being operated,
I had no idea of the extent of the problem.

Everyone talks of austerity, but at every turn, any effort toward
that end is met with resistance, either from within the councit, or
elsewhere in the Town organization, or from some outside group.

It seems perfectly obvious to me what must be done, but until the
citizens of this town realize that getting out of financial trouble
is no fun, and must start with a very determined first step, followed
by a religiously pursued path of strictness, there will be little
hope of anything being accomplished in this vital area.

Several weeks ago, there appeared in the Washington papers, a story
of incredible tragedy when the acting mayor of Annapolis, Maryland
took his own life because he was not able to draft a balanced budget
“without a tax increase.

This was, fortunately, an extremely rare incident, but there is little
doubt that anyone who honestly took his ocath of office seriously and
selflessly, has not tasted the bitter frustration that overcame

Mayor Gustav J. Ackerson of Annapolis.

In an editorial on May 4, 1981 the Richmond Times-Dispatch noted
that "“Gratefully, no other public official, as far as we know, has
ever killed himself over a budget. Nevertheless, there is no doubt
that some dedicated public officials do agonize over their responsi-
bilities, particularly when trying to please citizen groups that are
pulling in opposite directions...

"The most difficult of all public service is probably at the local
level, where officials are so close to and so readily accessible to
their constituents. The hassles and headaches involved in such
service keep many competent citizens from running for, or accepting, .
public office."”

The editorial ended with a salute to those who hold such office and
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are dedicated to providing high service to the community.

I mention this incident only to point out the resolve with which
some elected officials accept the responsibility of their office.

It is my conviction that until the council receives support from
the citizens of the town as well as from the press there is not
much chance that anything good is going to happen, and sad to say,
this does not appear to be a liklihood in the foreseeable future.

Criticism is certainly acceptable, but only when it is accompanied
by an idea that is more constructive than the criticism itself is
destructive. And this has certainly not been the case in Elkton.

My resignation is effective immediately.

Regretfully,
Carl A, Schumacher"”

Mayor ILough stated that this resignation, like any other resignation from
council, is a severe blow to the citizens of Elkton and the council. Councilman
Schumacher has always been dedicated and had the best interest of Elkton at
heart. Council is going to miss him and the town is going to miss him.

Councilman S. P, H. Flick moved, seconded by Councilman R. L. Snow and
carried to accept Councilman Carl Schumacher's resignation effective May 9,
l981.

Mr, Monger pointed out that in January we had raised the electric rates
8.4% due to a rate increase from Vepco. He anticipates an approximate $25,000,00
increase in revenue which needs to go into the budget. He made the following
recommendations as a First Reading for appropriating this revenue and transferring
funds in the various accounts: -

Electric

Additional appropriation of $12,804.71 in Current
Additional appropriation of $4,200.,00 in Wages
Transfer $287.72 from Insurance to Truck Upkeep

Water .
Additional appropriation of $2,000,00 in Wages
Additional appropriation of $500,00 in Truck Upkeep

Sewer
Transfer $500.00 from Supplies to Truck Upkeep

Garbage
Transfer $1,000.00 from Private Hauler to Wages
Transfer $535.97 from Insurance to Truck Upkeep

Streets
Transfer $366,21 from Insurance to Miscellaneous

Mr. Monger reported that they had cut the sewer into the new sewer plant
at 10:15 A.M. Friday and had trouble all weekend. They are back on the old
plant at present. K

Councilman Winegard was excused from the meeting due to an emergency.
Mrs. Leap presented the Finance Report for April.

Mr, B. W. Gooden, Chairman of the Elkton Planning Commission, reported
that the commission had met twice on the request to rezone the "0ld Tannery
Property" for apartments. It is the recommendation of the Elkton Planning
Commission that the property known as Tannery Property on Rockingham Street
not be rezoned but left "as is" for residential.

Councilman V, L. Cook Jr, moved, seconded by Councilwoman L., C. Life to
table any action on the rezoning until the next meeting.

Councilwoman ILife asked Mr. Gooden if the commission could furnish council
with the reasons behind their recommendation not to rezone and if other sites
are being considered, a list of the proposed sites by the next meeting., Mr.

Gooden stated other possible sites discussed were certain sections in Elkwood
and an area on Blue and Gold Drive, but he was not sure if the commission would
have definite recommendations by next month. Councilman Snow- asked Mr. Gooden
what his main objection was to the rezoning and Mr. Gooden stated it mainly
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was the opposition by the residents in the area.
The vote on the motion was recorded as follows:

V. Cook - yea L. Life - vyea
S. Flick =~ yea R. Snow - nay

Councilwoman Life called council's attention to the monthly report from
the Chief of Police which had been distributed to each member of council,

Councilwoman Life reported that two patrolmen have resigned, Officer May
and Officer Harman. The Public Safety Committee will advertise for a certified
officer to fill one of the vacancies and they recommended hiring Richard Furr
when he goes. off the OJT Program in June to £fill the other wacancy. This would
bring the force back up to five.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow to hire
Richard Furr as a Police Officer when his OJT time expires. The vote was
recorded as follows:

V. Cook - yea L. Life - vyea
Se. Flick - vyea . R..Snow - vyea

Councilwoman L. C. Life presented the First Reading to transfer the following
funds in the Public Safety Budget:

$1,000.00 from Insurance to Vehicle Upkeep
$1,000.00 from Wages. to the following:
$400.00 to Miscellaneous
$200.00 to Supplies
$200,00 to Uniforms
. $200,00 to Radio and Radar Upkeep

Councilman Flick read the following Electric Committee Report which Mr,
Schumacher had prepared before his resignation:

"A report has been received from Electric Cities that their
attorneys have won a rate case suit against Vepco in a matter
concerning a 1978 increase.

Sometime around July, 1981, says Electricities, Vepco is
supposed to make refunds to the municipal electric systems,
which buy energy from them. The amount of refund to be
sent to Elkton is:unknown. ‘The superintendent said that
he has tried to find out but has been unable.

Through.the grapevine it was learned that the town's bucket
truck has problems. When mentioned to the superintendent he
said he has requested prices for a new truck with a longer
boom which would be needed only occasionally for work on the
tall poles on Shenandoah Avenue. Guesstimate for the vehicle
is $50,000.

The committee chairman asked Mr. Monger to also get prices for
rebuilding the present bucket and also for any engine work

that might be necessary to make the present vehicle safe. and
reliable. His estimate was about $6,000 for the bucket overhaul,
and he said that a new engine could be installed for about
$1,500 or less.

It appears that since the truck is not to be driven over one
or two miles at a time, and that the longer boom needed only
on extremely rare occasions that the present truck would
suffice if repaired and work on the tall poles done by
Rockingham Construction, In the event that Rockingham
Construction was not available for emergency repairs, the
lineman could fall back on the old time way of accessing

the wires with climbers, since this is estimated by the
superintendent to be done only every year or so.

If this route is followed, a savings of about $42,000 would
be realized, especially since this money is not included in
the new budget and if the refund totaled more than this the
excess could be used for more urgent needs than a "perhaps

every~-other-year" need."





228

Page 4

Councilman Flick read the proposed 1981-82 Budget figures again. He
stated that as far as cutting anything, the new budget will carry on as before,
nothing has been cut. Adequate provisions have not been made in the new budget
for contingencies, tax rate will remain the same as last year and there is
nothing in the proposed budget for capital improvements or emergencies.

Mr., Wiles reported that the loan with FmHA has been closed.

Mr. Wiles reported on a letter from EPA. The letter states that the grant
has been increased and asked that an original and one copy of Assistance
Amendment Number Two, reflecting the increase, be executed and return the
original.

Councilman Vv, L. Cook Jr. moved, seconded by Councilwoman L. C., Life and
carried to sign the amendment as requested by EPA if there are no problems
and no additional appropriations would be required.

Mr. Wiles reported on two letters from FmHA, One revised the payment
schedule amount and the other was in regard to the three change orders which
council approved at a previous meeting. They are asking confirmation by the
town that funds are available in the amount sufficient to cover the change
order increase of $2,019.,22,- Mr, Wiles felt neither of the letters would
require council action as they would not require any additional appropriations.

There was some discussion regarding the ordinance amendment to allow
certain free-standing signs in B-1 Business District. If the proposed amendment
is passed on Second Reading it would present a hardship on- most of those
merchants which now have free-standing signs. It was suggested a possible
"grandfather clause" could be inserted to protect these- merchants. Councilwoman
Life felt if it were amended to allow present signs to remain a clause should
be inserted that any damage resulting directly from any. such sign would be
the responsibility of the sign owner., Council asked that Mr, Wiles prepare
an amendment to the proposed ordinance to incorporate a clause stating that
every free-standing sign now in existance could remain and thls would be
congidered a First Reading.

Mrs. Leap presented the First Reading to transfer the following funds
in the General Government Budget:

Transfer $500,00 from Elections as follows:
$31.34 to Auto Tags
$234,.,82 to Conventions
$233.84 to Supplies

Transfer $400.00 from Ordinances to Supplies

The Mayor reported he had received an invitation to attend an open house
at Kawneer Co. Sunday, May 17, 1981 from 1:00 P.M. to 5:00 P,M,

As there was no further business, the meeting adjourned.

more_ T =% %‘?‘%Z/

Maurice W.

RECORDER : f
Norma R. Leap, Cler
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REGULAR
COUNCIL MEETING
June 8, 1981

The regular meeting of the Elkton Town Council was held June 8, .1981 at
8:00 P.M. in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: V. L. Cook, Jr., S. P. H. Flick,
L. C. Life and R, L. Snow. Norma Leap, Clerk, Jim McIntyre, Chief of Police,
Gerald Monger, Superintendent and Bruce Wiles, Attorney were also present.

Mayor Lough opened the meeting with prayer.

Mr. Wayne Hensley, President of the Fire Company, was present and spoke
regarding the central dispatching system. He reported on some of the problems
which have developed with the system and were reported at the County Fire
Association Meeting. Some of the problems mentioned were that some of the
monitors are not keying. Mr. Hensley stated that it was suggested that towers
be put in at Bridgewater, Broadway and Elkton. The cost of these towers would
be $12,939.00 each and each company would need two. It is possible Elkton
would not need this if calls could be relayed to Broadway then Elkton. There
would be a need for new radios at a cost of about $300.00 or $400.00 each and
Elkton now has five. He again mentioned the cost for business monitors. Each
company has a radio in the central dispatching office and in order to eliminate
a room full of radios a console should be purchased. A ball park figure of
$20,000.00 to $60,000.00 was given on this. Sugar Grove, West Virginia has
to approve any radio system. He also questioned who was going to pay to move
the radios if the police station is moved to the municipal building. Mr.
Hensley thanked the Council and Public Safety Committee for including them
in committee meetings and council meetings and allowing them to present their
views on the county dispatching system. He stated that the town has been very
good to the Fire Company and they did not want to give anyone any other impression
than that. They did ask council to give a little more thought and gather as
much information as possible before going into any consolidation plans.

Mrs. Shirley O'Byrne read a letter from her father, Edward F. Garber, former
Mayor and Councilman, presenting his opposition to consolidating the offices in
the Jennings building. \

Mr. Bill Holt again presented figures and information on the burglary alarm
system and cost to move them. He stated he hoped council would make public the
consolidation plans and perhaps have a public hearing before making any decision.

Nita Edmondson again spoke against consolidating the offices. She stated
she felt this consolidation is for selfish reasons.

Mrs. Helen Holt, President of the Woman's Club of Elkton, read a letter
responding to the notice of April 14, 1981 from the town asking them to vacate
the room across the hall from the Elkton Public Library. The purpose of the
letter was to request council to revoke the notice and permit the Woman's Club
of Elkton continued use of the above mentioned room.

Mr. B. W. Gooden, Chairman of the Elkton Planning Commission, presented the
following letter of recommendation on possible sites for apartments or townhouses.

The Elkton Planning Commission recommends to the Town Council
the following areas for apartments or townhouses.

(1) The Fry (David) Property store and house remain commercial
and the remaining property be zoned for apartments or
townhouses.

(2) The property north of and adjacent to Blue and Gold Drive
(now listed as Unit One on the land-use-plan) be rezoned
from Industrial/commercial to high~density to allow for the
building of apartments or townhouses.

Mayor Lough stated that any action on this recommendation would be brought
up at a future meeting. There was some discussion on the request to rezone the
land on Rockingham Street known as the "old tannery property" from A-1 Residential
to A-2 Residential.

Councilman S. P, H. Flick moved to deny the request to rezone the property
on Rockingham Street. The motion died from lack of a second.
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Councilman V. L. Cook, Jr. moved, seconded by Councilwoman L. C. Life to
rezone the property on Rockingham Street known as the "Old Tannery Property"
from A-1 Residential to A-2 Residential.

Councilwoman Life stated she would like to quiet some rumors which she has
heard that her vote has been bought. She stated her vote is not for sale. She
felt the majority of the people are for rezoning, it is a great location, and
within walking distance of stores and doctor's office. The apartments are of a
style that would blend into the surrounding area, not detract from it. The vote
was recorded as follows: ’ T

Cook - vyea Life - yea
Flick - nay Snow - yea

The minutes of the Public Hearing May 11, 1981 and Regular Meeting May 11,
1981 were approved as presented. '

Councilman R. L. Snow moved, seconded by Councilman_v. L. Cook Jr. to approve
on Second Reading the following additional appropriations and transfer of funds:

Electric

Additional appropriation of $12,804.71 in Current
Additional appropriation of $4,200.00 in Wages
Transfer $287.72 from Insurance to Truck Upkeep

Water .
Additional appropriation of $2,000.00 in Wages
Additional appropriation of $500.00 in Truck Upkeep

Sewer
Transfer $500,.00 from Supplies to Truck Upkeep

Garbage
Transfer $1,000,00 from Private Hauler to Wages
Transfer $535.97 from Insurance to Truck Upkeep

Streets
Transfer $366.21 from Insurance to Miscellaneous

The vote was recorded as follows:

Cook = vyea Life -~ yes
Flick = vyea Snow - vyea

Mr. Monger asked council's permission to join the new organization Virginia
Municipal Electric Association No. 1. This organization will take over the
negotiation of rate cases with Vepco once ElectriCities of North Carolina ceases
to perform this function. The dues for the first three years and the town's
share for obtaining the charter will amount to about $3,000.00 a year. This
was included in the budget for next year.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow and carried
to join the Virginia Municipal Electric Association No. 1.

Mrs. Leap presented the Finance Report for the month of May.

Councilwoman L. C. Life moved, seconded by Cquncilman R. L. Snow to approve
on Second Reading the following transfers in the Public Safety Budget:

$1,000.00 from Insurance to Vehicle Upkeep
$1,000.00 from Wages to the following:
$400.00 to Miscellaneous
$200.00 to Supplies
$200.00 to Uniforms
$200.00 to Radio and Radar Upkeep

The vote was recorded as follows:

Cook - yea Life - vyea
Flick - vyea Snow - vyea
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Councilwoman L. C. Life moved, seconded by Councilman V. L. Cook Jr. to
approve the following transfers in the Public Safety Budget:

$200.00 from Jail Fees to Uniforms
$300.00 from Vehicle Upkeep to Miscellaneous
$300.00 from Vehicle Upkeep to Supplies

The vote was recorded as follows:

Cook - vyea Life - yea
Flick - yea Snow - yea

Councilwoman Life reported that the new car has arrived at Myers Ford
Company .

Councilwoman Life reported that they are going to need an additional
appropriation to purchase siren, lights and auto therm for the new car. Plans
are to sell the old cars to finance these purchases but the money will not be
available until the old cars are sold and the new equipment is needed before
taking the new car out of the shop. It was suggested that as this will go into
next year's budget, to go ahead with a First Reading on these purchases tonight.

Councilwoman Life presented the First Reading to appropriate $1,000.00 for
lights, siren, auto therm and miscellaneous supplies for the new police car.

Councilwoman Life reported that the Public Safety Committee has recognized
the fact that our police officers are underpaid and it is their recommendation
to raise the entrance levels on these positions as outlined on our salary
schedule of rates.

Councilwoman L. C. Life moved, seconded. by Councilman V. L. Cook Jr. to
increase the entrance level effective July 1, 1981 on new police officers without
experience from $7,800.00 to $8,800.00. An officer with one year's experience
and with a certificate from $8,100.00 to $9,000.00. The entrance level of Police Chief
as of July lst. will be increased to $14,000.00. For persons already employed
this will include their 5% increase. The vote was recorded as follows:

Cook :- yea Life -~ yea
Flick - yea Snow - yea

Councilwoman Life reported that the Public Safety Committee has met with
the Fire Company oh a new agreement with the Fire Company. The old agreement
was drawn up three years ago and runs through June of this year. The only
major change is the money appropriated for gasoline in the old agreement. The
amount was $1,200.00 and the Fire Company is asking for $2,400.00 in the new
agreement. $2,200.00 was approved in the Revenue Sharing Budget for gasoline
for the fire company. The money would not require a motion as it has already
been approved and appropriated for the coming year. The new agreement will be
presented at the next council meeting.

Councilman S. P. H. Flick moved, seconded by Councilman R. L. Snow to
approve on Second Reading the 1981-82 Budget as outlined in the April 20, 1981
minutes. The vote was recorded as follows:

Cook - vyea Life - vea
Flick - vyea Snow -~ yea

Councilman S. P. H. Flick moved, seconded by Councilman R. L. Snow to set
the tax rate for 1981 at $0.13 per $100.00 of assessed value on Real Estate and
$0.75 per $100.00 of assessed value on Personal Property. The vote was recorded
as follows: :

Cook - yea i Life - vyea
Flick - yea Snow - vyea

Councilman S. P. H. Flick presented the First Reading to appropriate the
money in the 1981-82 Budget as follows:

UTILITY ACCOUNTS

Electric '

Wages s $ 38,156.
Insurance 3,620.
Payroll Taxes 2,668,

Retirement 1,326.
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Professional Services

Supplies - ~
Line 10,000.
Office 1,277.
Shop 250.
Telephone
Advertisement and Miscellaneous
Utilities

Technical Services
Electric Powexr Purchased
Truck and Equipment Upkeep
Office Equipment
Sinking Fund
Maintenance -
Buildings 110.
Facilities 500.

Water

Wages

Insurance

Payroll Taxes

Retirement

Professional Services

Supplies -
Plant 1,200,
Lines 6,000.
Office 1,277.
Shop 250.

Telephone

Advertisement and Miscellaneous

Utilities

Technical Services

Royalty

Truck and Equipment Upkeep

Office Equipment

Sinking Fund

Maintenance -
Building 110.
Facilities 900.

Debt Service

Sewer

Wages

Insurance

Payroll Taxes

Retirement

Professional Sexrvices

Supplies -
Plant 3,067.
Lines 5,000.
Office 1,277.
Shop 250.

Telephone

Advertisement and Miscellaneous

Utilities

Technical Services

Truck and Equipment Upkeep

Office Equipment

Sinking Fund

Maintenance -
Buildings ~110.
Facilities 2,500.

Debt Service

GENERAL FUND ACCOUNTS

General Government
Wages

Insurance

Payroll Taxes

$

643.
11,527.

130,
6,593.
3,178.
1,000.

618,665.
4,525,

100.
6,000,

610.

698,741.

$ 24,345.

$

$

$

$

2,246.
1,628.
798.
643.
8,727.

60.
1,978.

9,5717.

1,000.
4,000,
4,225,

100.
6,000.
1,010,

3,700,

§ 70,037.

35,868.
5,254,
2,317.
1,138.

643.
9,594.

85,
1,893,
23,648,
2,500.
-3,725.
100.
6,260.
2,610.

24,567.

$120,202.

7,051,
1,764.
427.
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Retirement

Professional Services

Supplies

Telephone - -
Office 250.
Library & Rec. 318.

Advertising and Miscellaneous

Utilities - .
Office 345.

Recreation 4,376.
Library 1,226.
Am. Legion 317.
Little League 330.

Building Maintenance
Office- Equipment
Conventions and Meetings
Town Stickers
Ordinances

Elections

Board of Zoning

Planning Commission
Sinking Funds

Garbage
Wages
Insurance
Payroll Taxes
Retirement
Professional- Services
Supplies -
Shop 250,
Office 1,277.
Telephone
Advertising and Miscellaneous
Utilities
Maintenance - Buildings
office Equipment
Truck and .Equipment Upkeep
Private Hauler
Landfill Charges
Sinking Fund

Streets

Wages

Insurance

Payroll Taxes

Retirement

Professional Services

Supplies -
Shop 250.
Office. 177.
Road Supplies 20,336.

Telephone

Advertising and Miscellaneous

Utilities

Maintenance - Buildings

Office Equipment

Truck and Equipment Upkeep

Public safety
Wages
Insurance -
Police . 8,802,
Fire - 330.
Payroll Taxes
Retirement
Professional Services
Supplies - .
Office 600,
Misc. 300.
Telephone -
Police 600.

141.
643.
685.
568.

922.
6,594.

521.
500.
1,350.
600.
500.
575.
100.
150.
1,200.

$ 24,291,

$-22,029,
2,744.
1,581.
769.

643.
1,527.

50.
2,903.
1,224.

110,
100.
6,725.
7,675.
5,700.
3,000.

$ 56,780.

$ 16,752,
2,312.
1,147.

562.
643.
20,763.

75.
2,893.
11,080.
110.
100.
5,350.

$ 61,787.

$ 86,688,
9,132.

6,146.
3,097.
ad3.
900.

1,150.
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Fire . 550.
Advertising and Miscellaneous 2,222,
Utilities - 7,884, .
Police 3,804.
Fire 4,080.
Maintenance (Building) = 1,130,
Police 630.
Fire 500,
Office Equipment . 250.
Jail Fees 500.
Radar, Radio and Teletype 3,000.
Uniforms . 1,500.
Car Upkeep . v 8,000.
New Automobile 7,375.
Fire Company Debt Service 3,700.

$143,317.

Councilman S. P..H. Flick moved, seconded by Councilman V. L. Cook Jr. to
approve on Second Reading the following transfer of funds in the General Government
Budget:

Transfer $500.00 from Elections as follows:
$.31.34 to Auto Tags
$234.82 to Conventions
$233.84 to Supplies

Transfer $400.00 from Ordinances to Supplies

The vote was recorded as follows:

Cook .- yea Life - ‘yea
Flick - yea Snow - yea

Councilman Snow presented the following report from the Committee on
Consolidation:

Attached you will find sheets 2 and 3 of the present layout
of the lower and first floor of the municipal building. Each
room is numbered for location and gives the present and
proposed uses of the rooms. Sheet 4 shows the proposed
changes for.the lower floor. :

The estimated costs for the proposed changes are as follows:

Remodeling $ 4,500.00 (Estimate obtained
from Randolph Hensley)
*Heat and lights 4,000.00 (Estimate obtained
: from Town Electrician)
Moving police radios 100.00 (Estimate obtained
from Biller 2-Way Radio)
Telephone changes 1,000.00 (Estimate obtained
; from Continental Tele. Co.)
Misc. storage ; 600.00 (Estimate obtained

from Randolph Hensley)
$10,200,00

*The committee feels electric heat should be installed
in the .building even if we do not consolidate.

By consolidation the committee feels the daylight dispatching
position could be expanded to perform more services to more
departments. Examples are: receptionist, receiving utility
bills (same method as both banks are now performing), take
in~coming calls and forward to proper departments and do
miscellaneous typing.

The committee also suggests that the council consider a new
position of Librarian/Recreation Coordinator. This pexrson
would spend .twenty hours a week in the library and twenty hours
on recreation. This position could also include other

services for the town as time permits. We would suggest a
starting salary of $7,800.00 a year.

It appears at this point that we will have a surplus for the
year in our present budget in an amount sufficient to cover
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the estimated costs for consolidating the offices. The 1981-82
Proposed Budget shows a surplus of $9,473.00. We would suggest
using this surplus to establish the new position of Librarian/
Recreation Coordinator. This does not even take into consideration
the savings in fuel due to elimination of one office building,

the time saved in custodian services, savings in utility costs,
etc. As an added revenue, council may want to consider renting

the old police- station.

We feel consolidation of the offices would help make the town
operations more efficient, continue to provide the present
services, provide additional services, and would in no way
destroy the historical value of the building:

it was the committee's recommendation that the consolidation of the offices go
ahead as outlined in the report.

Councilman R. L. Snow moved, seconded by Councilman S. P. H. Flick to go
ahead with the consolidation as recommended by the committee.

Councilwoman Life gave the following reasons for opposing the consolidation:
The consensus she  has gotten from the elderly people is that they do not want
to go into the police station to pay their utility bills; she pointed out that
she had asked for less than $2,000.00 to help the library when they lost their
Ceta employee but was refused; she questioned the legality of taking over the
books; she questioned the price given to move the radios; she felt the majority
does not want this move; she felt it would hinder the growth of the library.
She went on to state that the library has been taken care of by the Woman's
Club for years. 1In fact quite a few things have been taken care of, but quite
a few things have been overlooked. Some mentioned were Coors, ordinances on
vard sales and junk cars, reorganizing the Police Auxiliary, new personnel
manual, paving, concrete work, implementing litter program, repainting lines
in the town, condemning The Landmark, ordinances so we are not giving away
property in alleyways, new town entrance signs, exit problem beside the Valley
Banner, new application forms, reminding citizens of little things like mowing
their lots, meter light at basketball court,-sewer on lower end of town,
possible boat ramp for more recreation, garbage truck, community hall improvements
and the need to get more doctors in town.

Councilman Cook stated he wasn't sure what was right and would like a little
more time to study the proposal and do some research on his own.

Councilman Snow stated the purpose of the committee was to do the research
and this had been done. He also stated that some of -the things Councilwoman Life
brought up that hasn't been done, such as the junk car ordinance, was something
she was in charge of up until a few months ago. He stated that there are a lot
of things to be done but you have to start somewhere. He felt that Coor's
coming is not . going to make any difference as nothing that is to be done regarding
consolidation is going: to- change anything. If Coors comes and we have to get
out of this building and go- into another building, the building will be better
prepared to do whatever council wants to-do with it then than it is now. He
pointed out that Mrs. Life is now listening to the outspoken majority in this
issue but voted against them in the rezoning issue. He feels there is-a lot
of politiecs being thrown around.

Councilwoman Life stated she tries to vote for what is best and she does
not feel consolidation is -the best. She pointed out she is not Chairman of
Ordinances now. - She ‘found the problem of junk cars and Councilman Winegard
was suppose..to take it from. there. She feels if everyone would take care of
their own committees and instead of tearing up what we've got, work on what we
need.

Councilman Flick asked if.the possibility of selling the building to the
Women's Club: had every been explored and:Councilwoman ILife stated she felt this
idea was preposterous. S

Councilman Flick stated the reason he seegonded the motion and was willing
to vote in favor of the motion was that the committee was appointed in good
faith and presumably have studied the question and arrived at the conclusion
presented. : S : - .

The vote was recorded on the motion as follows:
Cook - nay Life - nay

Flick - yea Snow - vyea
Mayor - yea
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Councilman Cook set up a Water and Sewer Committee meeting for Friday
evening at 7:30 P.M,

Mayor Lough stated that the appropriations for the consolldatlon will have
to be done separately.

Mr, Wiles stated that he felt the effect of this vote is simply an expression
of intent, but would not be binding or authority to proceed until the funds are
appropriated.

Mr, Wiles reported he had incorporated the change in the ordinance regarding
free-standing signs to allow present signs to continue in place. He read the
proposed changes and reviewed the ordinance.

Councilwoman L. C. Life moved, seconded by Councilman S. P. H. Flick to
approve on Second Reading the following ordinance amending and reenacting Section
6, Subparagraph 9 of the Zoning Ordinance of the Town of Elkton, Va., to allow
the placement of certain Free-Standing signs in B-l Business Districts with the
change permitting existing signs to remain even though they may be illegal in
some areas:

AN ORDINANCE AMENDING AND REENACTING SECTION 6, SUBPARAGRAPH 9 OF THE
ZONING ORDINANCE OF THE TOWN OF ELKTON, VIRGINIA, TO ALLOW THE PLACEMENT
OF CERTAIN FREE-STANDING SIGNS IN B-1 BUSINESS DISTRICTS

BE IT ORDAINED AND ENACTED BY THE TOWN COUNCIL OF THE TOWN OF ELKTON,
VIRGINIA, THAT SECTION 6, SUBPARAGRAPH 9 OF THE ZONING -ORDINANCE OF
THE TOWN OF ELKTON,  VIRGINIA, BE AMENDED TO READ AS FOLLOWS:

(9) (a) .Except as provided in paragraph (b) below, no sign
except those suspended from buildings shall be erected or placed
between street line and the building line in any Commercial oxr
Manufacturing District. Signs suspended from any building shall
not project more than sixty (60) inches from any building and the
bottom of such sign shall be not less than ten (10) feet above the
finished grade of the sidewalk. No sign projecting or suspended from
a building shall contain more than forty-two (42) square feet in area
and shall not exceed twelve (12) feet in height, except that a sign
exceeding twelve feet in height may be permitted if designed as an
integral part of a building, upon approval of the Zoning Administrator,
and provided further that only one prOJectlng sign_shall be permitted
for each building.

(b) A free-standing sign upon a lot may be erected or
displayed only where drive~in service or private parking for more
than twenty-five (25) cars, in either case, is provided; provided
that not more than one (1) such free-standing sign shall be permitted
for any one such drive-in service area, parking area, or building
setback; and provided that such sign shall be erected only on that
side of a building where the building is set back at least twenty-
five (25) feet from the front line. No sign other than the one
indicated on the sign application shall be attached to.a free-standing
sign. Any such free-standing sign may be twenty (20) square feet
in area; provided, however, free-~standing signs to a maximum of sixty
(60) square feet will be permitted to the extent that the area of the
sign does not exceed .2 (two~tenths) square foot for each foot of
street frontage for the lot on which it is situated, and provided
further that the other conditions for free-standing signs hereinabove
set out are met. In calculating the frontage of any lot which fronts
on two streets, the frontage of both streets may be considered.

No portion of a free-standing sign shall be constructed to a
height greater than twenty-five (25) feet above the grade level
of the property on which the sign is erected. The lower edge of
the sign face of a free-standing pole sign shall be at least ten
(10) feet above the grade level of the base of the sign. No free-
standing sign shall project nearer than two (2) feet from any curb
line or beyond any property line.

No free-standing sign shall be nearer than two (2) feet to
any building or structure, and shall not be within twenty-five
(25) feet, measured along a street frontage, of any lot or property.

(c) No part of any awning shall be less than seven (7)
feet above the sidewalk level.
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(d) The light from any illuminated sign shall not cause
direct glare into or upon any building or property other than the
building or property to which the sign may be related.

No sign shall display flashing or intermittent lights, or
other lights of changing degrees of intensity, brightness or
color, except a sign indicating time or temperature, with changes
alternating on not less than a five (5) second cycle when such
time or temperature sign does not constitute a public safety hazard
in the judgment of the Zoning Administrator.

No colored lights shall be used at any location or in any
manner so as to be confused with, or constituted as, traffic
econtrol devices.

Neither the direct nor reflected light from primary light
sources shall create a traffic hazard to operators of motor
vehicles on public thoroughfares.

No exposed reflective-type bulbs and no strobe or incandescent
lamp which exceeds fifteen (15) watts shall be used in the exterior
surface of .any sign so as to expose the face of the bulb, light, or
lamp to any public street or adjacent property.

Except as provided above, signs or billboards which involve
motion or rotation of any part or digplay flashing or intermittent
lights, are prohibited. - » S

(e) Any free-standing sign erected and in-use on June 8,
1981, may continue in place, notwithstanding that such sign may be
non-conforming to this ordinanee as amended, or as originally enacted;
provided, however, that no.such sign shall be repaired, repainted,
repapered, altered in any major respect, or moved, unless it be
brought under compliance with the provisions of this ordinance,
except those now in existence upon the roof of buildings.

The vote was recorded as follows:

Cook - vyea life - yea
Flick: -~ yea: o .. Snow. =..yea

Mr. Wiles reported that Mr. David Loker was present at council several
months ago regarding lights in Elkwood. He had asked that the Annexation
Court be reconvened to consider his petition that street lights be placed
in the court order. The Annexation Court entered an oxder on May 18th.
denying the request that the court be reconvened.

Mr. Wiles reported he received in the mail Friday a copy of the Deed of
Gift from the Methodist Churxch for the "Old Gables Property" and it has been
recorded. ) '? R

Mayor Iough read the following letter from Lowell W. Winegard dated June
8, 1981.

"ag difficult a decision as I f£ind it to make, it is with
deep regret I submit my resignation from the Elkton Town
Council effective immediately."

Councilman V. L. Cook Jr. moved, seconded by Councilman S. P. H. Flick to
go into Executive Session to discuss the appointment of council members and a
town employee. The vote\was‘recorded as follows:

Cook - yea Life - yea
Flick - vyea Snow - yea

Councilman R. L. Snow moved, seconded by Councilman S. P. H. Flick and
carried to go from Executive Session back into Regular Session.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life and carried
to accept the resignation of Lowell W. Winegard.

Councilman V. L. Cook Jr. moved, seconded by Councilwoman L. C. Life and
carried to hire Harold H. Hess II as a police officer for the town effective
tomorrow. Mr. Hess is a certified officer.

Councilman R. L. Snow moved, seconded by Councilman S. P, H. Flick to appoint
Roy Eugene Davis and Timothy Hulings to fill the two vacanies on council. The
vote was recorded as follows:
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Cook =~ vyea. Life - nay
Flick - vyea Snow - vea

Mayor Lough asked Councilwoman Life if she wanted him to read her letter and
she stated she did.

Mayor Lough read the following letter from Linda C. Life dated June 8,

"T submit my resignation from the Elkton Town Council
effective immediately."

Mayor Lough presented the following statement:

"A few days ago, in a search for names for the council, I
approached a prominent citizen and he said this to me:

"Maurice, you fellows are going at this thing all wrong.
What you are doing is well and good, and needs doing,
but what you should do is simply let things stand as
they are without c¢reating ripples, raise taxes and fees
to pay for it all, and keep on increasing services

and increasing fees and taxes until the citizens
holler quits....instead of hollering as they are

for you NOT to make any changes. You are very foolish
to take the beating you are taking. It isn't worth

it to you, and it isn't worth it to me." and he
declined the invitation.

FortunatelyAall citizens are not like that. Fortunately
for Elkton and all small towns, there are enough people
who are willing to be beat upon for a cause. If there
weren't, we'd all be in bad shape."

As there was no further business, the meeting adjourned.

MAYOR-% g @%lfg

Maurice W

N Mm 47 ﬁkﬂ

Norma R. Leap, ClérK
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SPECIAL
COUNCIL MEETING
June 15, 1981

A special meeting of the Elkton Town Council was held June 15, 1981 at
7:30 P.M. in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: V. L. Cook Jr., R. E. Davis,
S. P, H. Flick, T. G. Hulings, L. C. Life and R. L. Snow. Norma Leap, Clerk,
Jim McIntyre, Chief of Police, Gerald Monger, Superintendent and Bruce Wiles,
Attorney were also present.

Mayor Lough explained that special meetings are not normally open for
public discussion unless council makes a motion to do so.

Councilman V. L. Cook Jxr. moved, seconded by Councilwoman L. C. Life to
allow public discussion as is done at regular meetings.

Mayor Lough questioned Mrs. Life seconding the motion since her status
was in doubt and the first item on the agenda was to act on her resignation which

she submitted and was read at the regular meeting June 8th.

Mrs. Life askedvif she'wodld be allowed to vote on the motion and the Mayox
said she would not. Mrs, Life asked Mr., Wiles to rule on this question.

Mr. Wiles stated that Mrs. ILife was still a member, she has withdrawn her
resignation, and has the right to vote on the motion.

The vote was taken on the motion and recorded as follows:

Cook - vea Hulings - vyea
Davis - yea Life - yea
Flick -~ yea Snow - yea

Mrs. Shirley O'Byrne stated that it is very difficult to get qualified
members to run for council and when you have someone that works extrxemely hard
for the interest of the town that person at least deserves the right to finish
out their term of office. She felt Mrs. Life to be one of the most dedicated
council members that this council has ever had and council members who have been
appointed, not elected, are being asked to vote on whether or not Mrs. Life
should be allowed to finish her texm. She felt that in the interest of the town
and all fairness to Mrs. Life, she should be allowed to finish out her term.
she suggested council should take the advice of the town .attorney.

Mr. Bill Holt stated he would like to address his comments to the new
members particularly, but certainly did not want to exclude the older members.
He felt it was important that the decisions they are going to make at this
meeting be done for the right and proper reasons. He pointed out that he felt
Mrs. Life has always done what she has felt was best for the town. She did
her homework and was dedicated to the job and represents an appreciable portion
of the population of the town. He felt it certainly is not a legal matter, the
town attorney has made it quite clear, and Mrs. Life is entitled to remain as
a member of the council. He asked that when the decision is made that council
will be quite sure that they are not supporting a personal move, that is a
move to consolidate power, and to eliminate all.oppositionon the council. He
also stated he felt that -economy is not the issue in regards to the consolidation
issue. If economy were the issue, he felt we would not be proposing hiring a
person to be a recreation director when the recreation commission is already
paying for this person or .proposing hiring a librarian when the Women's Club
already does this for free. He felt if it were really economy we would know
what the genuine cost is going to be and how these costs will be balanced by
the expenses that go along with it, and what the savings will be. He asked
that before voting on this matter that council be sure and know what the
issues are and what the savings will be.

Mr. B. W. Gooden pointed out that he felt some of the things done on the
budget and on consolidation are illegal. He stated that it has always been
his experience that in years where there is a recession or a declining economy,
usually the recreation department is the first group they go to to cut the
budget. He was astonished that this council has approved a raise for the
recreation commission. The point he was making is that with the conflict of
interest law it states that no member can set on one governing body and
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appropriate funds and then turn around and set on another governing body and
spend those funds. He was referring to where we have a council member as the
Chairman of the Recreation Commission. ' This same council member worked on the
budget and served on the consolidation committee. Mr. Gooden felt these things
need to be checked into, and if he is right, corrected.

Nita Edmondson stated she did not think anyone elseé had brought up the fact
that Linda Life was elected as a write-in candidate and that 'takes a lot more
effort by a lot more people than flipping a switch and‘this should be considered.

Councilman R. L. Snow moved, seconded by Councilman V: L. Cook Jr. to go
into Executive Session to discuss the resignation of a council member. The vote
was recorded as follows:

Cook - yea - o B Halings™ - vyéa
Davis - yea Life - vyea

Flick - ‘yea ‘ o Snow - yea

Councilman S. P. H, Flick moved and it carried to go from Executive Session
back into Regular Session. - '

Mr. Wiles stated he would simply advise council that there is no matter
properly before them for vote at this time. The resignation by a public officer
is not complete until 'it is acted 'on and until it 'is accepted. Until that time
it is inoperative, irrespective as to whether it says effective immediately or
effective next year. It is simply inoperative until it is voted on. Until
such time as it is acted on, and accepted, that resignation may be withdrawn.
Once it is withdrawn there is no longer a resignation to be acted on. Therefore,
that being the case today, there is really no matter before council to be acted
on. The only appropriate procedure is simply to read into the minutes the
letter withdrawing the resignation. Mr. Wiles said he stated his opinion
unequivocally, he has fully researched the question, hHe feels it is free from
doubt and that is the law of Virginia and has been the law for over one hundred
years. He further stated that any motion to act on this thing is out of order.

Councilman Snow stated that due to the conflicting opinions in this matter -
he would like to see sométhing resclved one way or another. 'There is Mr. Wiles
opinion going one way, Grottoes town council had an oplnlon of an attorney going
the other way. -

Councilman R. L. Snow moved, seconded by Councllman S P. H. Flick that
council act to accept Mrs. Life's re51gnatlon.

Mrs. Life asked Mr. Wiles if she could vote on this motion. Mr. Wiles stated
that he thinks the motion itself is out of order but Mrs. Life is still a member
of council and would have a vote. -

Councilman Hulings asked Mr. Wiles if by taking part in what Mr. Wiles considers
an illegal vote, would this'indicate“condéning the vote itself, no matter how
each individual voted on the motiori. Mr. Wiles at Ffirst stated yes but then
said that the procedure itself is illegal and thereforée any vote taken would
be ineffective but he would hesitate to say that anyone voting would be violating
the law. : -

Councilman Snow stated that some of those present do not know the whole
circumstances. Last week the council was ‘threatened with resignation and then
it was insisted that that resignation be read in the minutes. It was Councilman
Snow's opinion that when you resign effective immediately, that's the way he
would interpret it. That is the reason he brought the motion before council,
nothing personal. As he has said before, Mrs. Life is probably the hardest
working council person he has worked with, but it is the principle of the thing. —
Somewhere this resignation line must stop and if council needs to go to court
to find out where it stops, then that is what he feels should be done.

Councilwoman Life asked Mr. Wiles if she voted for herself would this be
recognizing this council as being correct for any future possible things that
might come up. Mr. Wiles stated he does not feel it would. ' It is a matter
before council to be voted on, even though he feels it should not be, and every
membexr has an obligation to vote.

Councilman Davis made the following statement:
"Wwhen agreeing to let ny name be considered for appointment‘

to a council vacancy, I did so with one prime reason in
mind. That being, hopefully, to bring some stability to
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the remaining twelve months of this present- council's
term. I sincerely felt that the many resignations
the- town had undergone had been an embarrassment to
our community and ecertainly presented a posture
unfavorable to the type of growth currently being
considered for our area.

I have the highest regard for Mrs. Life, her dedication
to her office, and the zeal with which she discharged
her duties. I regret that she acted as she did, and
wish she had not found it necessary to submit her
resignation, but subsequent. actions have been after

the fact.

It is, therefore, after much soul-searching, weighing of
all opinions expressed to me, and a diligent effort to
weigh all the consequences that I have concluded that
conscience will not permit my first official act to go
against the very principle upon whiech I accepted this
‘appointment. With these considerations, I feel I have
been left no choice but to support a motion to accept
Mrs. Life's resignation as originally presented."

Councilman Flick made the following statement:

"This statement is in writing and with permission of
Council will be made a part of the minutes of this :
meeting. It is'in writing because when I "ad 1lib" I
find I sometimes say more than I intended to say. '

I have had a number of phone calls in re to Mrs. Life's
resignation which is to be acted upon tonight.- Some of
them were her long time supporters and some of them were
interested on the basis of events which have taken place
lately. One of them detailed the bad things that would
happen if Council accepted this resignation, the others
were equally emphatic that it could be described as a
tantrum. After her talk in which she stated that Committee
Chairmen "were not functioning" I fail to see how the

other Council members could work in harmony with one

whose low opinion of them had been made a matter. of

public record and made public by means of newspapers

and TV, - a : :

In conclusion I must say that the word "duress" has been
rather loosely used in the statements made public. I

must also say that I have never been aware that our Mayor
was trying to coerce me in any way and. for the life of

me I cannot see the reasoning behind the persistent
campaign of vilification he is having to endure. Thank you."

Councilwoman Life stated that, as she has said before and she understands
it will not jeopardize a possible future case, it is a poor man who does not

vote for himself and she would.not withdraw, accept or vote for her resignation.

The vote on the motion was recorded as follows:

Cook - nay Hulings - nay

Davis - vyea ~ Cou Life - nay

Flick - yea S Snow - vyea
Mayor - vyea

Mayor Lough stated that when he broke the tie vote on the house cohsolidation,
it was his duty to do so and he broke the tie the way he sincerely felt and he
has caught-a lot of grief because of it. He further stated that he is willing to
endure this because he knew it would be no bed of roses when he accepted this
job. He did not relish having to break this tie. He said he has already made
enemies and doesn't feel he will make any more who are not his enemies already,
and even if he would, he still would have to vote .the same way.

Mr. Wiles stated that it should be perfectly clear to council, although he
intentionally avoided making any threats, that it is not possible for him to
remain in view of his advice no longer being accepted and he offered his
resignation effective immediately.
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Mrs. Life and Mr. Wiles immediately left the meeting.

Councilman R. L.-Snow moved, seconded by Councilman R. E. Davis to accept
the resignation of ‘the town attorney Mr. Wiles. The vote was recorded as follows:

Cook - yea : ‘Hulings.. - nay
Davis = yea Snow - yea
Flick = yea

Councilman S. P. H. Flick moved, seconded by Councilman R. L. Snow to
approve on Second Reading the appropriations on the 1981-82 Budget as presented
and listed in the June 8, 198l regular meeting minutes. The vote was recorded
as follows:

Cook - yea Hulings - vyea
Davis =~ yea - Snow - yea

Flick - yea
Councilman V. L. Cook Jr. moved, seconded by Councilman R. L. Snow to approve
on Second Reading $1,000.00 for lights, siren, auto therm and miscellaneous

supplies for the new police car. The vote was recorded as follows:

Cook - vyea Hulings =~ vea

Davis =~ vyea , Snow - . yea
Flick - vyea

Councilman T. G. Hulings moved, seconded by Councilman R. L. Snow to delay
action on a Second Reading on appropriations for consolidating offices and new
position for the benefit of the new council members until the néxt regular
meeting in July. The motion carried.

Mayor Lough presented the following recommendations on reorganizing the
council committees:

Chairman of Public Safety - "Roy Eugene Davis
Chairman of Electric - Timothy Giles Hulings .
Council's Representative .

on Planning Commission - Timothy Giles Hulings

(term-to run to 7/1/82) Mrs. Rhea Tench will
replace Mr.- Hulings : .
President Pro Tempore - Roy Eugene Davis -

Councilman S. P. H. Flick moved, seconded by Councilman V. L. Cook Jr. to
accept the reorganization of council committees as presented The vote was

recorded as follows:

Cook - ‘yea Hulings - yea

Davis - vyea Snow - vyea
Flick - - vea

Mayor Lough asked permission to appoint a special committee not listed on
the agenda and there were no objections. :

Mayor Lough appointed the following epecial committee:

HOUSE COMMITTEE

Randell L. Snow, Chairman

3 Department Heads: Norma Leap
Jim McIntyre
Gerald Monger

The duties of this committee will be to approve any modifications or changes
to any of the town properties.

As there was no further business, Councilman Snow moved to adjourn.

o T2, w%

Maurice W. u f Ma

RECORDER : _7_ ZQMQ 2 Zs'ﬁégéi
Norma R. Leap, Clerk
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REGUIAR
COUNCIL MEETING
July 13, 1981

The regular meeting of the Elkton Town Council was held July 13, 1981 at
8:00 P.M. in the council chambers with the Mayor, Maurice W. Lough presiding.
The following council members were present: V. L. Cook, R. E. Davis, S. P. H.
Flick, T. G. Hulings, L. C. Life and R. L. Snow. Gerald Monger, Superintendent,
Jim McIntyre, Chief of Police and Betty H. Engle, Clerk were also present. There
were also approximately fifteen residents in attendance.

Mayor Lough opened the meeting with prayer.
Councilman Hulings read the following resolution:

We, the members of Council of the Town of Elkton, would
like to express our appreciation to Judge Joshua Robinson
for his learned and considered opinion on the recent matter
of dispute dividing this council. We would also wish to
thank Mr. Dwoskin and Mr. Ritchie, attorneys, for their
efforts in concisely defining the issues of contention.

We also wish to apologize to the citizens of Elkton. The
past is behind us; our personal differences are behind us.
In the future we resolve to work together for effective
government and that when we differ we do so in a courteous
and straightforward manner, without rancor or bitterness.

This, a resolution of council, voted on and passed unanimously
this 13th day of July, 1981.

Mayor Lough asked if there were any objections, and if not it stands
approved.

Mr. Joe Reid again came before council about the sewer problem in the lower
end of town, and felt this should have top priority over consolidation or anything
else.

Mr. Chancellor ILough was concerned about the amount of $10,0200.00 and how
it was arrived at, and did not feel enough study had been put into the consolidation,
and did not feel the Police Department should be in with the other offices, also
felt this was a bad time to consider the move.

Mr. Bobby Gooden reminded council that he felt they were voted in by the
people and should abide by their wishes on consolidation, and felt that the
representation at the meeting spoke for itself.

Mrs. Shirley O'Byrne spoke on her concern that only three people had voted
for the consolidation, and felt the building was worth moxe than three people's
opinion, and eould not see how you could not know how people feel about this
thing of consolidation when they were as vocal as they had been. I think you
would have to be deaf, dumb or blind not to know how they feel. Could not see
why they did not wait until there was a full council, unless perhaps you were
afraid it would not go through. 2And they were betraying the people's trust to
go against their wishes. And hoped they would take that into consideration when
they voted on the appropriations for funds, and did not see the urgency in the
matter. :

Mayor Lough addressed Councilwoman ILife as to the order saying they must
allow her to vote on all matters that came before council as of June 8, 1981
and he was under the impression it said June 15, 1981 and Mrs. Life said she
was to, and that June 15, 1981 would be fine with her, and she would prefer to
have revotes, the Mayor said that was fine.

Mayor Lough ask council to turn to the June 15th. minutes and the vote on
Mr. Wiles resignation. It was understood the minutes of the 15th would stand,
and anyone wishing to do so could change their vote. After some discussion the
votes were recorded as follows: .

Cook - vyea Hulings - yea
Davis = yea Life . = nay
Flick -~ yea Snow - vyea
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The next vote was on the Second Reading on the appropriations of the 1981-82
Budget as presented at the June 8, 1981 meeting, and council was asked if they
would like a revote on that. Mrs. Life stated she did not feel that was necessary
since she went along with everything else.

On the reading of $1,000.00 for lights and fire and auto therm on the police
car, Councilwoman Life voted yea on that also.

On the reorganization of council committees as recommended by the Mayor at
the June 15, 1981 meeting, Councilwoman Life questioned the Mayor as to these
committees, as she would no longer be Public Safety Chairman, would no longer
be President Pro Tempore - -and would no longer be on Finance or Personnel. She
was told that she would still be on Finance and Personnel.

Mrs. Life asked if this was the Mayor's recommendation and if it had to be
voted on, and that she was ready for the vote, and she wanted a motion made and
a second made and open for discussion.

Councilman Snow moved, seconded by Councilman Hulings to adopt the present
organization of the-council and in addition appoint Mrs. Life to Health, Ordinance
and Recreation.

Councilwoman Life stated that in going back that there had been said that
there was no malice, personalities had not been involved, she did not think that
there was any member here that will not say that she had not done her job
properly, that she had made two errors, one of which she rescinded with a letter
stating that she had resigned in haste, her other error which could come as a
form of an apology, but that she was not begging, she could not do that, perhaps
she criticized the committees for not functioning as she thought they should,
that was not her duty, as long as she felt that the committee that she chairs
functions, and that she does her job well, that is all she will or should worry
about for the next year. Mrs. Life said she should not have been critical at
this point. Mrs. Life read two letters, one addressed to council and a personal
letter from the Mayor. :

After reading these letters Mrs. Life stated that by law she was correct,
and had done her job, and that she had been on council for three years, and
did not like to think that she was being put down by taking away what she had,
when she didn't think she would have with the new appointment had she not submitted
her letter of resignation which is nul and void according to the law.

Councilman Cook stated that last Friday when they went to court, that the
man up there put it to them pretty plain, that council should try to go back as
they were before, and get along together, and that is the only way they can get
anything done in town, and it would never work with council split down the middle
time after. time and by taking it to court, he thinks by law that she should have
back what she had before.

Councilman Snow withdrew his motion and Councilman Hulings his second.

Councilman Cook moved, seconded by Councilman Davis to go into Executive
Session. The vote was, recorded as follows:

Cook - vyea Hulings - vea
Davis - yea - Life - vyea
Flick - nay Snow - yea

Councilman Flick moved, seconded by Councilman and carried to go back into
Regular Session.

Mayor Lough made the following recommendation that Councilwoman Life be put
back on her regular committee as Chairman of Public Safety and Vice Mayor, and
Councilman Davis be appointed to Health, Ordinances and Recreation, and he would
automatically be a member of the Recreation Commission.

Councilman Flick moved, seconded by Councilman Cook to approve this
recommendation. The vote was recorded as follows:

Cook - vyea Hulings - vea
Davis - yea Life ~ vyea
Flick - yea Snow - yea

Councilwoman Life questioned the appropriation for the consolation since it
did not state in the minutes of June 8, 1981 that it was a First Reading.
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Councilwoman Life moved, seconded by Councilman Cock that any motion to
appropriate money for consolidation tonight would be considered a First Reading.
The vote was recorded as follows:

Cook - vea . Hulings -~ nay
Davis - yea Life - vea
Flick - yea Snow - nay

The minutes of the Regular Meeting of June 8, 1981 and Special Meeting of
June 15, 1981 were approved.

Gerald Monger had a letter on Self Funded Health Insurance from.the
Municipal League that he turned over to Councilman Flick with a form to fill
out.

Mr. Monger also reminded council of a workshop on Financial Management
July 20th. at Harrisonburg.

Mr. Monger announced that the town would host the Rockingham Municipal
meeting June 15th. in the council chambers and needed to know how many planned
to attend.

Mr. Monger also asked on behalf of Mrs. Leap for a general government
transfer on last years budget. . $150.00 from Council Expenses to Miscellaneous
and $50.00 from Ordinances.to Payroll Taxes.

Councilman Flick moved, seconded by Councilwoman Life and carried to transfer
$150.00 from Council Expenses to Miscellaneous and $50.00 from Ordinances to
Payroll Taxes.

Councilman Davis brought up Officer Weaver's salary which had been overlooked,
and should have been raised to $9,500.00.

Councilwoman Life moved, seconded by Councilman Cook and carried that
Officer Weaver's salary be raised to $9,500.00 as of July 1, 1981.

Chief McIntyre announced a Self Defense Program for the community to be
instructed by Officer Hess on Monday nights in the gymnasium of the Elkton
Elementary School from 6 to 9 P.M., and will be conducted through the auspices
of the Elkton Recreation Commission for insurance and liability purposes.

Chief McIntyre also announced that they had entered Officer Hess in the
First Annual Virginia Criminal Justice Police Chase. This is a six and one
guarter mile marathon and hoped for support from the community in the form of
business endorsements.

Councilman Flick presented the following bids on Schedule Floater Insurance
policy.

R. Loring Cover Insurance $288.00
Hensley Insurance Agency $320.00

Councilman Flick moved, seconded by Councilwoman Life and carried to accept
the low bid of $288.00 from R. Loring Cover Insurance Agency.

Councilman Hulings reported the town would receive a refund back from Vepco
on two-separate cases and did not know what the amounts would be.

Councilman Hulings moved, seconded by Councilman Flick to place this refund
in the Electric Department Sinking Fund as it was received. The vote was recorded
as follows: '

Cook - yea Hulings - yea
Davis - vyea Life - vea
Flick - yea Snow - vyea

Councilman Hulings reported that Vepco had passed a rate increase as of
September 1, 1981 of 31.4% for municipalities according to a dispatch from
ElectriCities.

Councilman Hulings moved, seconded by Councilman Flick to accept the contract
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from Vepco for street lights in Elkwood. The vote was recorded as follows:

Cook - vyea Hulings - vyea
Davis - vyea Life - yea
Flick - ‘yea Snow - - yea

Councilman Hulings also reported that council needed to appoint a voting
member to the Virginia Municipal Electric Association Number One. Gerald Monger
was named to represent the town as their voting member.

Councilman Cook gave each member of council a copy of the water contract
that was written up with Mary Elizabeth Kite to read before it was voted on.

Gerald Monger presented the following rate increases on water, sewer and
refuse which will be in effect on the July 1, 1981 billing.

Councilman Cook moved, seconded by Councilwoman Life to approve the following
rate increases effective July 1, 1981.

WATER RATES
1. The water rates for customers inside the town as follows:

First 2,000 $3.00 Minimum

Next 3,000 1.00 per thousand
Next 5,000 .85 per thousand
Next 5,000 .75 per thousand
Next 5,000 .70 per thousand
Next 10,000 .55 per thousand
Next 5,000 .45 per thousand
Over 35,000 - +35 per thousand

2. The water rates for customers outside the town as follows:

First 2,000 $3.75 Minimum

Next 3,000 1.20 per thousand
Over 5,000 1.10 per thousand

SEWER RATES

Effective July 1, 1981 the rate for sewer serxrvice for all customers,
whether located inside or outside the town, shall be as follows:
base rate of $9.00 per month, plus a user charge of $1.30 per
thousand gallons used.

REFUSE RATES

The following charge per month will be assessed for the collection
and hauling of garbage, trash, etc.

Residences
A charge of $3.00 per month will be assessed each household.

Businesses
The businesses will be divided into four (4) categories and
charged as follows:

$5.00 per month for offices, beauty salons, and small businesses
having no more than one container per week. :

$8.00 per month for small businesses generally having no more
than two containers per week.

$14.00 per month for medium businesses generally having more
than two containers per week but requiring no more than 5 minutes
per pick up.

$34.00 per month for larger businesses generally requiring more
than 5 minutes per pick up.

The vote was recorded as follows:
Cook - yea Hulings - vyea

Davis . -~ yea ) Life - yea
Flick - vyea Snow ~ vyea
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Councilman Snow again read the report from the committee on consolidation
which was first read and recorded in the minutes of June 8, 1981, and this constitutes
the First Reading on the consolidation.

Councilwoman Life made a motion that council have a Public Hearing on voting
on appropriations to consolidate. The motion died from lack of a second.
Councilman Davis asked council if there was some answer they could give to
Mr. Reid tonight on the sewer problem. Mr. Monger told council there was
approximately $10,000.00 appropriated to that and was waiting for an answer
from the Highway Department to see if they could go under the culvert rather

than tunnel the road, and as soon as they find out they could get prices together
on the line, and they are working on it.

Mayor Lough asked Councilwoman Life if she would pursue the contract with
the Fire Company.

As there was no further business the meeting adjourned.

MAYOR: _ fypocese D @D ;%

“Maurice W. Lough, Mayor

RECORDER :







AADOZ25

249

SPECIAL
COUNCIL MEETING
July 27, 1981

A special meeting of the Elkton Town Council was held Monday, July 27,
1981 at 8:30 P.M. in the council chambers with the Mayor Maurice W. Lough
presiding. The following council members were present: V. L. Cook Jr.,
R. E. bavis, S. P. H. Flick, T. G. Hulings, L. C. Life and R. L. Snow.. Norma
R. Leap, Clerk and Gerald Monger, Town Superintendent were.also present.

Councilwoman L. C. Life moved to open the special meeting for public
discussion as is done at regular meetings. The motion died due to the lack
of a second.

Councilman Randell Snow reported that the Personnel Committee had met and
interviewed Dale A. Davenport of the firm Hoover, Hoover, Penrod and Davenport.
The Personnel Committee recommended that the council employ Dale A. Davenport
as our town attorney. His fee would be $75.00 a meeting and $55.00 an hour
for extra research and services.

Councilman R. L. Snow moved, seconded by Councilman S. P. H. Flick to
employ Dale A. Davenport as town attorney. The vote was recorded as follows:

Cook - yea . Hulings -~ abstain (due to

Davis - vyea possible conflict
Flick - vyea. . : of interest)

Life - vyea

Snow - yea

Councilman S. P. H. Flick moved, seconded by Councilwoman L. C. Life to
approve the following budget transfers:

1980-81 Budget

Electric

Transfer $193.92 from Wages to:
$192.92 Misc.
$ 1.00 Insurance

Water e . :

Transfer $277.42 from Wages to: .
$121.10 Truck & Egquipment Upkeep
$156.32 Supplies

Sewer

Transfer $348.91 from Labor to:
$160.46 Misc.
$188.45 Insurance

Garbage .
Transfer $209.06 from Supplies to:
$209.06 Wages

Streets
Transfer $2.00 from Wages to:
$2.00 Insurance

Public Safety

Transfer $435.50 from Insurance to:
$151.68 Uniforms
$283.82 Supplies

Transfer $260.43 from Wages to:
$260.43 Supplies

1981-82 Budget

Public Safety
Transfer $250.00 from Wages to Office Equipment

Pay $559.00 from Misc. for bill from Central Shenandoah
Criminal Justice Training Center which was not
budgeted.
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The vote was recorded as follows:
Cook - vyea Hulings - vea
Davis - yea Life - yea
Flick - vyea Snow - vyea

Councilman Snow presented the Second Reading on the consolidation of the
town offices. He stated that he would like to vote on the remodeling portion
of the Consolidation Committee Report deleting the new position of Librarian/
Recreation Coordinator. This would be taken up at a later meeting.

Councilman R. L. Snow moved, seconded by Councilman R. L. Davis to approve
on Second Reading the appropriation of $10,200.00 for the remodeling portion of
the consolidation of the town offices into the municipal building. The vote
was recorded as follows:

Cook - nay ’ Hulings - vyea
Davis =~ vyea Life - nay
Flick - yea Snow - vyea

Councilman R. E. Davis presented the following First Reading to amend
Section 5=4-4 and Section 5-4-6:

Sec. 5-4-4 Rates for water sold by town inside and
outside the town.

Meters shall be read and billed monthly.
(1) The rates for customers inside the town shall be as follows:
a., first 2,000 gallons, three dollars ($3.00) minimum;
b. next 3,000 gallons, one dollar ($1.00) per thousand;
¢. next 5,000 gallons, eighty-five cents ($.85) per thousand;
d. next 5,000 gallons, seventy-five cents ($.75) per thousand;
e. next 5,000 gallons, seventy cents ($.70) per thousand;
f. next 10,000 gallons, fifty-five ($.55) per thousand;
g. next 5,000 gallons, forty-five cents ($.45) per thousand;
h. over 35,000 gallons, thirty-five cents ($.35) per thousand.
(2) The rates for customers outside the town shall be as follows:
a. first 2,000 gallons, three dollars and seventy-five cents
($3.75) minimum;
b. next 3,000 gallons, one dollar and twenty cents ($1.20)
per thousand;
c. over 5,000 gallons, one dollar and ten cents ($1.10)
per thousand. ’

Sec. 5-4-6 Rates for sewer service inside and outside town.
(Effective July 1, 1981)

(a) Effective July 1, 1981 the rates for sewer service for
all customers, whether located inside or outside the town, shall
be as follows: base rate of $9.00 per month, plus a user charge
of $1.30 per 1000 gallons used. '

(b) Meters shall be read and billed monthly. Each customer
shall be notified, at least annually, in conjunction with a
regular bill, of the rate and that portion of the user charges
which are attributable to wastewater treatment services.

Councilman R. E. Davis presented the First Reading to amend Section 2-2-62
Attendance at Council Meetings so that it is not mandatory for the town attorney
to attend all council meetings. The Ordinance Committee will meet and come up
with the exact wording before having the Second Reading.

Mr. Monger reported that we have a request from Lance Construction Company
who is building High's Ice Cream for permission to place a construction trailer
at the construction site until December 31, 1981.

Councilwoman L. C. Life moved, seconded by Councilman V. L. Cook Jr. to
allow Lance Construction Company permission to place a construction trailer at
the construction site of High's Ice Cream until December 31, 1981. The vote
was recorded as follows: ' ' -

Cook - yea Hulings - vyea
Davis - vyea Life - yea
Flick - yea Snow - yea
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As there was no further business, Councilman Snow moved to adjourn.

MAYOR: %QW/ G

Maurice W. Lough, M&yor

RECORDER :

Norma R. Leap, Cler
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REGULAR
COUNCIL MEETING
August 10, 1981

The regular meeting of -the Elkton Town-Council was held August 10, 1981
at 8:00 P.M. in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: V. L. Cook Jr., R. E. Davis,

S. P. H. Flick, T. G.-Hulings, L. C. Life and R. -L. Snow. Noah Helsley, Town
Sergeant, . Norma ILeap, Clerk, Gerald Monger, Superintendent and Dale
Davenport, Attorney were also present. :

Mayor Lough opened the meeting with prayer.

Mr. Bill B. Holt came before council to request that they reconsider the
consolidation of the town offices into the Jenning's Building as he feels
there are better places to put our surplus money than in consolidation.

Mrs. Shirley O'Byrne stated that so far the citizens have not heard how the

council plans to pay for the legal expenses incurred, other than what was stated
in -the paper that perhaps the town would pay for this. She has had a number
of citizens asked her this same question and she could give them no answer.
She  felt the people would like to know and that it seems to be the conclusion
of many people in town that if the town is going to use the tax payor's money
to pay the council's legal expenses, the town should also pay Mrs. ILife's as
she did not act illegally.

Mr. Wayne Printz of 417 Spring Avenue came before council to speak on
behalf of Mr. Jim McIntyre in regard to his resignation being accepted or not
accepted, whatever the case may be. He commended Mr. McIntyre on the way he
handled the situation when Mr. Printz's home was robbed awhile back. In regard
to the recent incident which just happened, Mr. Printz had the opportunity
earlier in the evening to observe the man which has lodged the complaint against
Mr. McIntyre and he felt the man probably should have been locked up earlier
in the evening as he was causing a great deal of trouble. He feels that you
would not want a police officer who is afraid to take action and that Mr.
McIntyre would not hurt anyone deliberately. He felt the town would be making
a big mistake in making a judgement before making sure this is exactly what
they want to do.

The Minutes of the -regular meeting on July 13, 1981 and the spec1a1 meeting
July 27, 1981 were approved as presented with one correction.

Councilwoman Life reported that in talking with Acting Chief Noah Helsley
approximately 3000 attended the annual Field Day and everything went very well.

Councilwoman L. C. Life moved, seconded by Councilman V. L. Cook Jr. to go
into Executive Session to discuss personnel. The vote was recorded as follows:

Cook - vyea . Hulings =~ vyea
Davis - vea Life - yea
Flick - vyea Snow - yea

Councilman R. L. Snow moved, seconded by Councilman R. E. Davis and carried
to go from Executive Session back into Regular Session.

Councilwoman Life read the following letter dated August 5, 1981 from James
F. McIntyre:

"Re: Letter of Resignation by James F. McIntyre

Dear Mayor & Members of the Elkton Town Council:

After deep reflection about the continuing problems of the
Town of Elkton, and in consideration of my own professional desires,
I wish to submit my resignation as the police chief of the Elkton
Police Department. My reslgnatlon is to be effective August 10, 1981.

I feel confldent that the scheduled 1nvestlgat10n on August
10, 1981, would have proven that on July 17, 1981, I acted in a

professional manner in handling the arrest of Ronnie Lee Morris.
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However, after careful reflection, and with a deep concern for

the citizens of Elkton, I feel it would be in the best interests

of the Town of Elkton, its citizens and myself if I resign. My
effectiveness as a police chief has been undermined by the excessive
publicity about this case. Elkton has suffered several months of
extremely troubling times and bad publicity, and I do not believe
that further turmoil would be in my best interests or the towns.

I wish to express my appreciation for the cooperation of the
members of the Town Council, the Mayox and all the citizens of
Elkton who have rallied to my support and who have cooperated
with me as police chief in my efforts to bring professional law
enforcement to the Town of Elkton.

Best regards,
Sinéerely yours;
James F. McIntyreﬁ
Councilman R. E. Davis moved, seconded by Councilman R. L; Snow to accept

the resignation of Chief McIntyre as stated in his letter. The vote was recorded
as follows:

Cook ~ vyea Hulings =~ vea
Davis - yea Life - nay
Flick -~ yea Snow - vyea

Councilman V. L. Cook Jr. rxread the following statement:

"The Town Council of the Town of Elkton appreciates Mr.
McIntyre's resignation upon the reasons stated in his
letter dated Bugust 5, 1981. The Council wishes Mr.
McIntyre and his family success in the future.”

Councilman Hulings presented the First Reading to increase the electric °
rates effective September lst. This would be an across the board increase of
no more than 31.4% as stated to reflect the actual rate charged to the Town of
Elkton by Vepco.

Councilman Hulings pointed out that this increase is still under litigation
and should it be reduced the town would of course reduce their rate of increase
as well.

Councilman Snow reported that Mrs. Crider had talked with him regarding the
street lights in Elkwood. She had seen in the paper where the council had
approved the contract for Vepco to install these lights and she was wondering
what the holdup is. Mr. Monger stated that the contract is still not in Vepco's
hands as Mr. Monger is checking with the Virginia Municipal Electric Associates
attorney to see that the contract is okay and he does not know how long this
will take.

Councilman Hulings reported he has not received anything as yet on the
Vepco refund amount.

Councilman Snow presented a short statement to answer some of the gquestions
raised at the first of the meeting regarding money being wasted. He felt there
are many areas in town where money. is not being used wisely. Examples mentioned
were offices at many different locations in town, purchase of gasoline from
retail pumps and lack of central store to mention a few. He felt that by
consolidating we can save money and meet other needs that exist in town with
a minimum of raising rates and living expenses for town residents. True, we
may be spending more money totally than we spent before but who isn't these
days. The intent is to make the town operations more efficient thereby holding
down overall government spending. '

Councilman Snow pointed out that the new position as read the first time
said Recreation/Librarian. He has had input from several sources and due to the
not being sure twenty hours can be used in the library a week the position will
be called a Community Services Director. . The persons immediate supervisor will
be the Town Treasurer. At least twenty hours a week will be spent toward the
Recreation Program and the other twenty hours will be spent in several areas.

In the library, if required, part time help in the Treasurer's Department,
Police Department and Maintenance Department. If this position is funded it
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will release the present Utility Clerk and let him work more in the Maintenance
Department where he is needed. This person could also be used as an Information
Officer. The salary would be $7, 800 OO to be taken from the surplus in the
1981-82 Budget

Councilman R. L. Snow, seconded by Councilman S. P. H. Flick, moved to
approve on Second Reading $7,800.00 to fund the new position of Community
Services Director.

Councilwoman Life and Councilman Hulings both stated they felt the money
could be used more wisely in other areas.

The vote was recorded as follows:

Cook -~ vyea Hulings - nay
Davis - yea Life - nay
Flick - vyea Snow = - vyea

Councilman R. E. Davis moved, seconded by Councilman R. L. Snow to approve
on Second Reading the amendments to Section 5-4-4 and Section 5-4-6 inc¢reasing
the water and sewer rates effective July 1, 1981 as printed in the minutes of
the special meeting July 27, 1981, The vote was recorded as follows:

Cook =~ vyea ' ‘ Hulings - vyea
Davis -~ yea ’ " Life - vyea
Flick - vyea ‘ Snow - vyea

Councilman R. E. Davis moved, seconded by Councilman V. L. Cook Jr. to
approve on Second Reading the following amendment to Section 2-2-62:

Section 2-2-62 Attendance at council meetings.

The town attorney shall attend all regular monthly
" colncil méetings and shall attend special council
meetings when requested by the council.

Councilman Davis and Councilman Cook agreed to amend this to delete the
last three words "by the council" and add "by any member of the council." The
vote was recorded as follows:

Cook - vyea. Hulings -~ vyea
Davis - vyea Life - yea
Flick - yea Snow - yea

Mayor Lough read the follow1ng letter dated July 20 1981 from Mrs. Rhea
N. Tench:

"This notice is my resignation from the Plannlng Commission
of Elkton, vVa. as of July 20, 1981."

Councilman R. L. Snow moved, seconded by Councilman V. L. Cook Jr. and
carried to accept the resignation of Mrs. Rhea N. Tench from the Elkton Planning
Commission effective July 20, 1981.

Councilman Flick read the following letter from R. Loring Cover Insurance
Agency Inc.: o

"RE: Police #PPL 05308 - Term: 8/29/80 to 81
TOWN OF EILKTON POLICE DEPARTMENT

This is to confirm my telephone conversation with you as of today
stating that the above policy can be increased from $100,000.00 each
person, $300,000.00 each incident, $500,000.00 aggregate to $250,000.00
each person, $500,000.00 each 1n01dent $750,000.00 aggregate for a
premium of $975.00 based on five (5) policemen. The same policy can
be increased to $500,000.00 each person, $1,000,000.00 each incident,
and $1,000,000.00 aggregate for a premium of $1,075.00 based on five
(5) policemen.

I recommend very strongly that the Town purchases the last one which
is $500/1,000,000/1,000,000.00."

Councilman Flick stated that we are presently paying $675.00 so if we
accepted the last quoted price it would be an increase of $400.00. He pointed
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out that action should be taken tonight as the present policy expires 8/29/81.
His recommendation and also the attorney's would be to increase it as
recommended by Mr. Cover. ) ’

Councilman S. P. H. Flick moved, seconded by Councilman R. L. Snow to
accept the recommendation from R. Loring Cover Insurance Agency Inc. to
increase our Police Liability insurance to $500/1,000,000/1,000,000.00 at
a cost of $1,075.00. The vote was recorded as follows: ’

Cook - yea Hulings - yeé
Davis - yea Life - yea
Flick - yea ‘ Snow .- vyea

Councilman Flick read the following letter from Rogexr A. Ritchie:

"Re: Linda C. Life v. The Town of Elkton, et al

Dear Mayor & Councilmembers:

I was retained by Linda C. Life to represent her interests
in the above-captioned case as a result of efforts by individual
members of your Council to exclude her from the Council on June
15, 1981. The case, as you very well know, was successfully
prosecuted by Mrs. Life in the Circuit Court of Rockingham
County. This court case established her position as a present
member of your Town Council. During the course of the prosecution
of this case, Mrs. Life incurred legal fees of $1,725.00 and costs
in the amount of $41.06, excluding the court costs awarded to
Mrs. Life in the final order of the above-captioned case. These
court costs have been ‘itemized and previously presented to the
Council for payment.

As Mrs. Life's attorney, I hereby submit a formal request
for the Town Council to authorize payment of her legal fees since
she was the prevailing party, in particular, since the Council
had been advised by its own attorney that there was no letter of
resignation which could be legally voted upon, but chose to
ignore its attorney's advice and proceed with an act that proved
to be illegal. ’ ‘

Additionally, from a close reading of the minutes of the
June 15, 1981, Council meeting, it is very evident that the
statements read into the minutes of that meeting were deliberately
prepared before the vote and that the members of the Council,
including the Mayor who voted to accept Mrs. Life's letter of
resignation, had discussed and planned the vote prior to the June
15, 1981, meeting. I submit that those members of the Council
who did so acted in bad faith and illegally.

I have enclosed an itemized statement of my account and would
respectfully request that it be submitted to your Financial Committee
and to the Elkton Town Council for consideration of full payment,
or in the alternative, I would be happy to sit down with your
attorney to discuss a resolution of the payment of Mrs. Life's
attorney's fees. \

Best regards.
Sincerely yours,
Roger A, Ritchie" —

Councilman Flick referred to the paragraph where Mr. Ritchie questions
their faith and stated that the only person he talked about this with was
Mrs. Life who called him the weekend prior to the meeting and asked Mr. Flick
how he was going to vote and he told her. If this is bad faith then Mr.
Flick stated he was guilty, but otherwise he was not, as he did not discuss
it with anyone. ’ ) o

Councilman Davis stated he felt the first step would be for the attorneys
to sit down and discuss this.
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Mr, Davenport stated he felt there were two issues. One, if council wants
to pay and two, if council has the authority to pay this. As Mr. Davenport had
not been asked to look into this, he had not researched it, but would do so
if council so desired and give an opinion as to whether he feels the town can
legally pay Mrs. Life's attorney's fees.

Mr. Snow brought to council's attention a case in which council had
considered paying the legal fees of an employee and found they could not legally
do so. Mr, Davenport stated that Mr. Ritchie had discussed this with him.

Mr. Ritchie drew a distinction between that case and this where he sees a
possibility of litigation and felt perhaps it could be paid in settlement of
litigation and suggested that was a sufficient grounds for distinction.

Councilwoman Life called Mr. Davenport's attention to Section 22 of the
town code. She stated that the attorney hired by the council charged $1500.00.
The way she understands Section 22, $500.00 can be spent without being allocated
or going through council. The entire $1500.00 has been paid. Her question was
two-fold. One, as the tax payors have paid for legal council and his opinions
and information was not heeded, can council legally pay this as it seems like
the tax payors are paying twice?

Councilman R. L. Snow moved, seconded by Councilman R. E. Davis to go into
Executive Session to discuss the legal fees as it is a personal nature involving
the council. The vote was recorded as follows:

Cook - vyea . Hulings - nay
Davis - yea Life ~ nay
Flick - vyea Snow - yea

Councilman V. L. Cook Jr. moved, seconded by Councilman R. E. Davis and
carried to go from Executive Session back into Regular Session.

As there was no further business, Councilman V. L. Cook Jr. moved to adjourn.

MAYOR:

RECORDER: :
Norma R. Leap, Clerk
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SPECIAL
COUNCIL MEETING
September 8, 1981

A special meeting of the Elkton Town Council was held September 8, 1981
at 7:30 P.M. in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: R. E, Davis, S. P. H. Flick,

T. G. Hulings, L. C. Life and R. L. Snow. V. L. Cook Jr. was absent. The
following town employees were present: John Berry, Deborah Curtis, Betty
Engle, David Frey, Richard Furr, Marguerite Green, Noah Helsley, William
Herring, Harold Hess, Kathy Kite, Norma Leap, Hilda Meadows, Gerald Monger,
Henry Thomas, Wayne Weaver, and Avery Whitfield. Those absent were Donald
Lam, Ernest Shifflett and Owen Shifflett.

The meeting was called to discuss matters of a personnel nature.
Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow to go

into Executive Session to discuss matters of a personnel nature. The vote
was recorded as follows:

Davis - vyea Life -~ yea
Flick - yea Snow - vyea
Hulings - vyea

Councilwoman L. C. Life moved, seconded by Councilman R. E. Davis and
carried to go from Executive Session back into Regular Session.

As there was no further business, Councilwoman Life moved to adjourn.

mavor: WA Geeneche (0D /)g{{://

Maurice W. Lough, M&YST /L~

RECORDER:
Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
September 14, 1981

The regular meeting of the Elkton Town Council was held September 14, 1981
at 8:00 P.M. in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: V. L, Cook Jr., S. P. H. Flick,

T. G. Hulings, L. C. Life and R. L. Snow. R. E. Davis was absent. Noah
Helsley, Acting Chief of Police, Gerald Monger, Superlntendent and Dale
Davenport, Attorney were also present ~

Mayor Lough opened the meeting with prayer.

Mr. Dabney Overton Jr. was present, representing Mr. Tim Haden, to present
a proposal concerning the Tim Haden property and the adjoining town property on
Rockingham Street and 0ld Route 33. Mr. Haden has recently had his property
surveyed and found it almost impossible so far to locate the town's line between
Mr. Haden and the town. Mr. Overton presented a letter to council from Mr.
Haden's surveyor giving the surveyor's opinion on how to clear up this boundary
problem. The surveyor felt it to be the clearest and the most economically
sound, in terms of land to both parties, for Mr. Haden to convey to the town
a portion of land containing approximately 94 feet of frontage on 0ld Route 33
from property he has recently purchased known as the 0ld Mill Race and the town
to convey to Mr. Haden a portion of land involving approximately 65 feet of
frontage on Rockingham Street and there being a straight boundary from Rockingham
Street to 0ld Route 33 between Mr. Haden and the town. These are estimate
figures according to Mr., Overton.

Mayor Lough stated that in order to make a move of this sort the state law
requires council to make an ordinance and an ordinance requires two readings. A
first reading could be held tonight which would not require a vote but the
second reading would require a 75% vote to pass. The Mayor suggested that this
matter be referred to the Planning Commission and as there will be a special
council meeting in about two weeks the matter be brought up at the special
meeting.

Councilwoman Life stated this could be constituted as a First Reading and
after the Planning Commission makes their recommendation the council could act
on the Second Reading. Mayor Lough stated that this would constitute a First
Reading on the proposal.

Councilwoman Life questioned the minutes of August 10, 1981, page 6,
paragraph 3 in which she had referred to Section 22 of the town code. She
felt the clerk had not elaborated on Section 22 and felt her question of over
$500.00 being paid without a vote by council motion and vote taken should be
in there for further reference. She agreed that if this was elaborated in
these minutes that Section 22 of the: town code states that anything exceeding
$500.00 would be a motion and vote by .council she would be willing to approve
the minutes of the regular meeting August 10th. and the special meeting September
8th. ' ‘ : -

Councilwoman Life reported that the Public Safety Committee met about two
weeks ago and that at this point and time they are not advertising for a Chief
of Police. Sergeant Helsley is going to take the responsibility of this position
for an undesignated period until council sees fit to hire a Chief. The Public
Safety Committee would like a motion made that as long as Sergeant Helsley is
handling the functions of a Chief he retain the title that he has but he be
compensated with the same amount of salary as the Chief of Police until he
steps down and that responsibility is taken over by a new person and at which
time he will go back to his old salary.

Councilwoman Life moved, seconded by Councilman V. I Cook Jr. that Sergeant
Helsley's salary be increased to the Chief of Police's salary until such time
as that position is filled permanently. This salary rate will begin with the
first pay period in September. The vote was recorded as follows:

Cook - vyea : Hulings -~ vyea

Flick - yea Life - yea
Snow ‘= yea

Councilwoman Life reported that Officer Hess is not back on duty as yet. He
is going to school this week and will go back to the doctor on October 8th. Work-
men's Compensation is taking care of two-thirds of his salary and the town will
pick up the additional one-third.
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Councilwoman Life reported that it was a recommendation by the Planning
Commission a few months ago and was brought to several of our Chief's attentions
about the property known as the Landmark Restaurant. Councilwoman Life stated
they feel like safety wise and health wise it is on very shakey ground. Sergeant
Helsley is taking steps to declare this a public nuisance as set forth in
Section 9-2-1 of the Elkton Town Code. The owners are being so notified so
they can be present at the next council meeting to voice their objections. They
will be notified that the hearing will be at the next regular council meeting
October 12, 198l.

Councilwoman Life stated she felt everyone was aware that there .is a new
doctor in town. This doctor was helped to locate in this community by the
Virginia Council on Health and Medical Care Inc. They are a volunteer organization
and are privately supported. Councilwoman Life stated she felt they all
wanted to thank Dr. Miller for his great years of service and his forthcoming
years, but realizing he did need help this council did help in this area.
Councilwoman Life made a motion that council make a donation to the Virginia
Council on Health and Medical Care Inc. of $100.00 for their help in having a
physician locate in this area. Mayor Tough suggested this be referred to the
Finance Committee and it be brought back to the next council meeting. Council
was in agreement with this suggestion.

Councilman Flick reported that he had hoped to present the audit report
at this meeting as they were suppose to have it ready but he has a letter £from
them stating that it will not be available. One of the people who is in charge
of the report is out of town and could not be here. Hopefully the committee will
have it between now and the next meeting.

Councilman Flick reported he had read a letter at the last meeting from
Mr. Roger Ritchie requesting payment of Mrs, Life's legal fees. He reported on
a letter dated August 31, 1981 from our attorney, Mr. Davenport. The following
portion of the letter was read:

"I have come to the conclusion that Elkton cannot lawfully
pay for Attorney Ritchie's fee. Municipal corporations
(towns and cities) have only those powers given to them
by the state and no others. Such powers can be granted
in three ways. First, the powers can be granted by
clear and expressed words of the charter of the town

or city, or by the general statutes of the state.
Secondly, a municipal corporation also has those .
powers necessarily or fairly implied which are incident
to the expressed powers. Thirdly, a municipal
corporation has those powers essential to the stated
objects and purposes of the government, but powers

in this category must be absolutely indispensable.

I find nothing in the charter of the Town of Elkton or

the general laws of the state which grants to Elkton the

power to pay attorney's fees for council members when

they become involved in court cases relating to their

official duties or positions. This is true despite

the fact that the’ Town went against the opinion of

the Town Attorney in the action which precipitated

the court case and despite the fact that Mrs. Life

won the court case. Also, I do not believe that the

power to pay council members' attorney's fees is

implied from any expressed powers and this power is

certainly not essential to the stated purpose or

object of the local government. Therefore, there . ;
would appear to be no authority for such payments —_
under any of the three theories of authority."

In a further letter from Mr..Davenport dated September 8, 1981, the following
section was read:

"Since writing the letter I have come across a section
of the State Code which would specifically permit the
payment of Mr., Dwoskin's fee for representing members
of the Council. A copy of this provision is enclosed
for each of you.
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However, the existence of this statute would not alter
.my opinion concerning payment of Mr,., Ritchie's fee since
his services were not in the defense of a member of the

Council.

This is a general section whici applies to all governing
bodies."

Councilman Flick read Section 15.1-19.2 of the State Code which Mr. Davenport
has included in his letter. He stated that it seems council would be prohibited
by law from paying these legal fees as requested by Mr. Ritchie.

Councilman Hulings reported that the Electric Committee met September 1,
1981. The Vepco rate increase has been passed through to the town.

Councilman T. G. Hulings moved, seconded by Councilman S. P. H. Flick to
approve on Second Reading an increase in the town's electric rates of 31.4%
effective September 1, 1981, This increase to be supplemented by a complete
rate review which is now in process of being completed.

Councilman Hulings stated the organizations the town belongs to intend to
continue to fight this rate increase in court and he feels there is probably
a good chance it will be reduced in the future. Vepco is charging more for their
wholesale rates than their retail rates. The rate review which is being done
for the town may result in a slight decrease in our actual rates.

The vote on the motion to increase the electric rates was recorded as
follows:

Cook - vyea Hulings - yea
Flick - yea Life - vyea
Snow - vyea

Councilman Hulings reported on the Vepco refunds. There are two cases of
Vepco increases that have been fought in court. The second one which went into
effect January 14, 1981 has been settled and Elkton has been awarded a payment
credit of $3,439.33. A good portion of that is the interest for theix charges.
The settlement of the 1978 case was judged in our favor but we are not expecting
the refund until November. This refund will probably be a good deal larger.

The refund of $3,439.33 has been transferred to the Elkton Electxric Department
Sinking Fund as was recommended and passed by council in July.

Councilman Hulings explained that about the only way to give refunds back
to the consumer correctly is to go back through the old bills (every bill) to
see who used how much electricity and what they paid for it. To do this we
use up half of our refund money in expenses as we do not have a computer. The
electric department has carried the town for years. Most of the profits have
been going to the town rather than back into the system to help with needed
upgrading and repairs. Some of the problems mentioned were old transformers
and a bucket truck which is in very bad condition. The money from the first
refund has gone into the Electric Department Sinding Fund and Councilman Hulings
stated he would like to keep it there to make sure we can meet some of these
electric department bills which have been put off. He also felt we should consider
investigating the possibility of generating our own electricity to some degree.

Councilman Cook rxeported that there will be an Open House at the new Sewerage
Treatment Plant Sunday, October 1lth., from 2:00 P.M. to 6:00 P.M.

Councilman Hulings asked if we have heard anything from the State Highway
Department regarding our request to go under the culvert at the lower end of
town with sewer lines rather than tunnel the road. Mr. Monger reported that the
Highway Department has gotten back to us. The Staunton District has approved
this, but it has to go to Richmond after we draw them another map and put
elevations on it.

Mayor Lough read a proclamation declaring October 4, 1981 St. Jude's Children's
Research Hospital Day in Elkton.

Councilwoman Life commented on an electric rebate which was returned to the
consumer in approximately the fall of 1978. This was quite a job to redistribute
and she felt council members would find it very interesting if they went back to
the minutes at that time.

Councilwoman Life stated that in answer to Mr. Flick's letter from Mr.
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Davenport concerning the legal fees, she has talked with Mr. Davenport and explained
that it is no reflection on him, but she has redquested Delegate Kevin Miller to
obtain an opinion from the Attorney General. She read a letter from Mr. Miller
stating he has presented the request to the Attorney General and hopes to receive

a prompt response.

As there was no further business, the meeting adjourned.

MAYOR:

RECORDER: (//;)WW /(/ W?MQ?L«

7 Gerald K. Monger,
Acting Clerk
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REGULAR
COUNCIL MEETING
October 12, 1981

The regular meeting of the FElkton Town Council was held October 12, 1981
at 8:00 P.M. in the council chambers with the Mayor Maurice W. Lough presiding.
The following counclil members were present: V. L. Cook Jr., R. E. Davis,
S. P. H. Flick, T. G. Hulings, L. C, Life and R, L. Snow. Noah Helsley, Sergeant,
Norma Leap, Clerk, Gerald Monger, Superintendent and Dale Davenport, Attorney,
were also present.

Mayor Lough opened the meeting with prayer.

Mrs. Hazel Crider of Elkwood Subdivision came before council in regards to the
recommendation by the Elkton Planning Commission that a fee be charged for yard
saleg. She felt this was unnecessary. She felt that yard sales especially
benefit the needy families; families where there are only one family member
working., She felt there were other things more important to be considered by
the council. She mentioned several areas where your vision is blinded when
trying to get onto the highway. These are safety hazards that need to be looked
into. She also stated that she felt the people in Elkwood have been very patient
concerning the street lights they were promised. ©She feels they have waited
long enough. Mr. Monger stated that Vepco does have the contract but they have
not given the town an installation date. He stated he would check with Vepco to
see if they can give us an exact time schedule.

Mr. Bill Holt spoke in regards to a fee for yard sales. He is in favor of
some type of ordinance to protect against the people who have established a
business with yard sales. Some are having a sale once a month. They are going
out and buying things and resaling them at yard sales. He has no objections
to someone having a sale once or twice a year to get rid of olc clothing and
items they no longer use.

Mrs. Shirley O'Byrne stated she was the Planning Commission member who
proposed the fee and she wanted to ditto what Mr. Holt said as there is a need to
curtail yard sales by the same people week after week who are making a business
of this.

Mr. Bobby Gooden stated it was the feeling of the Planning Commission that it
is desirable for the town to know who is having these sales and that can be
accomplished by having them come into the town office and register. These sales
also cause some safety hazards.

Councilwoman L. C. Life moved, seconded by Councilman V. L. Cook Jr. and
carried to approve the minutes of the regular meeting September 14, 1981.

Councilman R. E. Davis moved, seconded by Councilman V. L. Cook Jr. to go
into Executive Session to discuss the appointment of two persons to the Elkton
Planning Commission. One members term has expired and one member has resigned.
The vote was recorded as follows:

Cock - yea Hulings - nay
Davis - yea Life - yea
Flick - yea Snow - yea

Councilman R. E. Davis moved, seconded by Councilman S. P. H. Flick and
carried to go from Executive Session back into Regular Session,

Mayor Lough stated he would entertain nominations for the unexpired term of
Mrs. Rhea Tench who resigned from the Elkton Planning Commission. This term
will run until July 1984.

Councilman T. G. Hulings nominated Christopher F. Davis of 531 E. Rockingham
Street for this position.

Councilman R. L. Snow moved, seconded by Councilman R. E. Davis and carried that
the nominations be closed.
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The vote to appoint Mr. Christopher F. Davis to fill the unexpired term of
Mrs. Rhea Tench on the Elkton Planning Commission was recorded as follows:

Cook - yea Hulings - yea
Davis - yea Life - yea
Flick -~ yea Snow - Yea

Mayor Lough asked for nominations to fill the four year term which expired
July 1, 1981.

Counecilman T. G. Hulings nominated Bobby W. Gooden to refill his position.
Councilman R. E, Davis nominated Ishmal Baugher.

Councilman R. L. Snow moved, seconded by Councilman R. E. Davis and carfied
that the nominations be closed.

The vote on the person to fill the four year term on the Elkton Planning
Commission was recorded as follows:

V. Cook - Baugher T. Hulings - Gooden
R. Davis - Baugher L. Life - Gooden
S. Flick - Baugher R. Snow - Baugher

Mayor Lough stated that Mr. Ishmal Baugher has been appointed to fill the
four year term on the Elkton Planning Commission which runs until July 1, 1985.

Councilwoman Life stated she felt a letter should be sent to Mr. Gooden
thanking him for his years of service on the Elkton Planning Commission.

Councilman Davis stated that he has a letter from the Elkton Planning
Commission on their recommendation regarding yard sales. Mr. Davis said he is
in agreement that some people are misusing yard sales and that his committee
will meet and come up with a recommendation to reflect all three view points
presented tonight.

There was a discussion on Mr., Haden's request which was presented at the
September 14th. meeting to exchange land to straighten the boundary lines between
his property and the town's on Rockingham Street. The Planning Commission had
voted 3-3 on this request. The stipulations recommended by Mr. Davis' committee
to be added to the second reading on this are that there be no charge to the town
for surveying or for implementing this change and that this be subject to our
attorney's approval.

Councilman R. E. Davis moved, seconded by Councilwoman L. C. Life to approve
on Second Reading the exchange of property as proposed by Mr. Tim Haden to clear up
the boundary problem and straighten the line between the properties on Rockingham
Street and 01d Route 33 with the stipulations that there be no charge to the town
for surveying or implementing this change and that this be subject to approval by
the town attorney.

Councilman Hulings explained that if the town does not go along with Mr,
Haden's request, it is the recommendation of the Planning Commission that the Town
Superintendent be authorized to be on hand with Mr. Haden's surveyor to come to
an agreement on the boundary lines.

Mr. B. W. Gooden spoke against this request. He pointed out several reasons
for not granting the request and stated that he felt if the town was getting square
footage for square footage it would be okay but they are not. They would be
giving away a third more land than they would be getting.

After further discussion the vote was recorded as follows:

Cook ~ yea Hulings - yea
Davis =~ yea Life - nay
Flick - yea Snow - yea

Mr. Southerly, owner of The Landmark Restaurant property, was present for a
hearing regarding this property being declared a public nuisance. He stated he

had bought the property as an investment and does not feel it is near the fire
hazard pnoy gs when it was being operated as a restaurant. He agreed that it is





AADOZ25

269

Page 3
October 12, 1981

possibly an eye sore. Part of the building has already been torn down and they
plan to tear more down starting tomorrow. They will then see if any of the
building is worth saving. He is willing to work with the council on this.

Councilwoman Life felt the condition of the roof was one of the main problems
at present and Dr. Downey stated he would like to see steps taken to see that
the building is sealed and not exposed to undersirable persons or rodents. The
antenna was another problem mentioned. A meeting of the Public Safety Committee
was set for October 26th. to meet with Mr. Southerly and come to some agreement.

Councilwoman Life reported that Officer Hess returned to work October 9th.
Qur police force now totals four.

Councilman Flick reported that there has been a delay in the audit report
but it will be ready by the next meeting.

Councilman Flick reported that our present billing machine no longer has the
capabllity to handle our electric rates. There is a used machine we can purchase
at a cost of $1,500.00 which will be adequate for our needs. It will cost
approximately another $1,500.00 for programming and supplies.

Councilman S, P. H. Flick moved, seconded by Councilman T. G. Hulings to
approve the First Reading to appropriate $3,000.00 to purchase the used billing
machine, supplies and programing.

Councilman Hulings reported that the Electric Committee met October 1, 1981.

Councilman T. G, Hulings moved, seconded by Councilman S. P. H. Flick and
carried to decrease the electric rate hike of $0.005175 which was put into effect
February 1, 1980 to $0.0051 to make the billing process easier.

Councilman R, E, Davis was excused as he is working four to twelve and was
given a few hours off to attend the meeting.

Councilman Hulings reported that our bucket truck is in very bad shape and it
is imperative that we have one.

Councilman T. G. Hulings presented the First Reading to purchase a bucket
truck. There were a number of bids but all were eliminated except the following
two:

1. Delivery date on a Ford chassis with the apparatus delivered to
Flkton is $52,812.00.

2. G.M.C. chassis which will take an additional 65 to 70 days for
delivery is $51,404.71.

The money has not been budgeted and we are talking two or three months extra
withoult a necessary piece of equipment if the lower bid is taken.

Councilman Snow presented the following bullding utilization policy:

"The purpose of this statement is to explain and clarify the
Council's position concerning utilization of the town's
municipal bullding at 173 West Spotswood Avenue.

It is the feeling and recommendation of the Building

Committee that the municipal building should be available

to all community groups and organizations. It is also felt

that no group should have exclusive rights to any property

or space in the building. Upon approval by the Building
Committee, any group may leave equipment such as chairs, tables,
etc., in a room, but this equipment may then be used by any other
organization that might be scheduled to use the room.

There are three meeting rooms available, including the council
chambers, and these may be scheduled by contacting the
receptionist or town clerk. The Elkton Town Council or any
town commission will have scheduling priority over other
organizations. The availability of the council chambers,

along with the two rooms upstairs, should allow any group or
organization space for a meeting at any reasonable time,"
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Councilman R. L. Snow moved, seconded by Councilman V. L. Cook Jr. to accept
the resolution.

Councilwoman Life reported that she has talked with Mrs. Black and her concern
is that the Library Commission had been utilizing the room which the Women's Club
had to entertain the children on Monday for a story hour and sort and prepare
books for the library. The Library Committee would like to have one room designated
that they can furnish with carpeting, drapes, small tables and chairs for children
and possibly in future visual aid equipment. This room would be used as an |
extension of the library, not as a meeting room.

Councilwoman L. C. Life moved, seconded by Councilman V. L. Cook Jr, 1o _
amend the resolution that there be only two rooms available for meeting rooms,
including the council chambers, and the other room be an extension of the library.

The vote to amend the resolution was recorded as follows:

Cook =~ yea Hulings - yea
Flick - yea Life - yea
Snow - nay

The vote to approve the resolution as amended was recorded as follows:

Cook - yea Hulings - yea
Flick -~ yea Life - yea
Snow - nay

Councilman Cook reported that the Open House Sunday October 11th. at the
Sewage Treatment Plant was a success. Approximately fifty people turned out.

Councilman Cook reported in regards ‘o the sewer problem on the lower end of
town. The highway department has been here in regards to our request to go under
the culvert rather than tunnel the road. They have requested maps and elevations
and we are in the process of getting this information to the highway department.

t

—

Councilman Cook reported that each council member has had a copy of the contract
regarding the spring. Miss Kite's attorney is in agreement with this contract.

Councilman V. L. Cook moved, seconded by Councilwoman L. C. Life to sign the
contract with Miss Mary Elizabeth Kite. The vote was recorded as follows:

Cook =~ yea Hulings =~ yea
Flick - yea Life - yea
Snow - yea

Councilman Hulings asked what the town's policy is on Workmen's Compensation.
It was explained to Councilman Hulings that the town's policy is the town pays
for the first seven days and then pays the difference between what Workmen's
Compensation pays and the employee's regular salary.

Councilman Hulings asked what the town's policy is on hiring temporary
personnel., It was explained to Councilman Hulings that the town charter permits
the hiring of temporary personnel.

Councilwoman Life stated she noticed an ad last week in The Valley Banner for
two employees, one of which she had no questions about and that is the Community
Service Director. The one that bothers her a bit is the one in the Public Safety
area. A recommendation had been put forth to most of the council members that
the employees we now have doing the town dispatching, of which there are four
and one part time, would like to alternate this position in order that no person _
would lose their job or any of the four regular employees be put on part time work.

Her understanding is this could not be done as 1t would require training.
Councilwoman Life's question is that since the main job is still dispatching for
the police department and the fire and rescue and we have four and one-half
employees already trained in this area, and the only other duties that she sees
will be needed is one, receiving payment for bills, which certainly anyone can
write down the amount and names; answering inquiries, perhaps it seems like they
would already be doing a lot of this; explaining regulations, procedures, policies
and similiar items to the public, she would like to know why we have to hire a
new person for the straight day light job when it could be alternated and four
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persons be qualified so that when we have vacations or sick we don't run into
an unqualified person filling in. She also questioned how this person is going
to be trained. She stated she did not know this person was going to be hired.

Councilman Snow stated he disagreed that the most important thing that will
be done by this person is dispatching and answering the police and fire calls.
The committee talked about it and they felt the problem of getting someone qualified
to do the typing and the clerical work, business skills that were needed, may not
be had by all four people we have employed as dispatchers so we don't have time
to train four people how to do different business skills. There may be one of
those people qualified to do this job, if so they can make application and may
be accepted for the job.

Councilwoman Life stated that before the next meeting she would like someone
to show her in the minutes that council did officially say that we were going to

hire a new person for this Dispatcher/Clerk position.

As there was no further business, Councilman Snow moved to adjourn.

MAYOR: ﬁ/ﬂ Qe bl 2 o So= ’)9(7 -

Maurice W. Lough, Mayor

RECORDER: ﬂmwﬂ) #Xé&fo/

Norma R. Leap, Clerk
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SPECIAL
COUNCIL MEETING
October 22, 1981

A special meeting of the Elkton Town Council was held October 22, 1981 at
7:30 P.M. ir the council chambers with the Mayor Maurice W. Lough presiding. The
following council members were present : V. L. Cook Jr., R. E, Davis, S. P. H,
Flick, T. G. Hulings, L. C. Life and R. L. Snow. Norma Leap, Clerk, Gerald Monger,
Superintendent, and Officer Weaver were also present.

Councilman R. L. Snow moved, seconded by Councilman R. E. Davis to go into
Executive Session to discuss personnel. The vote was recorded as follows:

Cook - yea Hulings - nay
Davis - yea Life - nay
Flick - yea Snow -~ yea

Councilman R. L. Snow moved, seconded by Councilman V. L. Cook Jr. and carried
to go from Executive Session back into Regular Session.

Councilman R. L. Snow moved, seconded by Councilman R. E. Davis that an expanded
position, that of dispatcher-receptionist-clerk, be created to replace that of
the present day-light, 8-4, dispatcher in the police department. This position
is described in a new job description already written and advertised for in the
Valley Banner. This position will be paid on the basis of Federal Minimum Wage
if a new person is hired, but if one of the four present dispatchers is hired,
her salary will not be diminished. The Council shall hire this person with
recommendation by the Personnel Committee. The person shall serve at the
pleasure of the council. A person on the present staff of dispatchers shall
be dropped from the payroll if one of the present dispatchers is not hired and
shall be considered part time help, at Federal Minimum Wage. The new position
shall be supervised directly by the Chief of Police with consultation with the
other two department heads on matters not directly relating to Police business.
This position shall be filled as soon as possible so that the successful applicant
can be trained when the move to the Jennings building is made. The job shall
commence as soon as the applicants can be scanned and council will act on the
hiring at the next regular council meeting. The vote was recorded as Follows:

Cook - yea Hulings -~ 7yea
Davis =~ yea Life - nay
Flick - yea Snow - yea

Mr. John Edmondson presented a request for a permit to reface the old Sears
Cataldg store building. An over-hanging roof will be installed with an overhang
infringing on town property approximately three feet thus requiring a permit from
the town. He presented a drawing of what he proposes.

Councilman R. L. Snow moved, seconded by Councilman S. P. H. Flick and carried
to approve a permit for Mr. Edmondson to infringe on town property as outlined on
his drawing subject to approval by the State Highway Department.

Councilman T. G. Hulings moved, seconded by Councilman V. L. Cook Jr. to approve
on Second Reading the authorigzation to order, and eventual payment upon delivery,
a bucket truck for the electric department at a cost of $51,404.71.

Councilwoman Life stated she has some real reservations on this and some things
she would like council to consider. She stated she knows we need a bucket truck
for the safety of the town and the electrician but can we afford a brand new
truck when there are other avenues open to us. How this would be financed is
another concern. She also pointed out that there are other pieces of equipment
wearing out and may soon have to be replaced. She presented some sales pamphlets
of places that reconditioned equipment can be purchased and she feels we could
probably get a bucket truck for perhaps half the cost. She asked council to
forget the purchase of a new truck, have the finance committee consider how much
and how a replacement truck can be financed and council authorize Gerald and
Avery to purchase a reconditioned truck as soon as possible.

Councilman Cook pointed out that these bucket trucks you see advertised do not
necessarily meap electric bucket truck and there is a difference. He stated that
it would cost us approximately $28,000.00 to purchase a reconditioned truck which

could maybe last fourteen or fifteen years and then we would have to be looking
for another. The Electric Department is the bread and butter of the town and
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he feels if we don't take care of our bread and butter we are wrong. He thought
council would bhe wrong if we don't purchase a new truck.

Councilman Davis stated he feels council should give some thought to Councilwoman
Life's suggestion. He feels it wouldn't hurt to spend thirty days to investigate
all avenues before making a final decision and pointed out that at that time
he may advocate buying a new truck after all avenues are investigated.

Councilman Hulings stated that these are the same questions the Electric
Committee have dealt with and they concluded that the chance taken to find a used
truck requires a lot of leg work and there is no guarantee how long it will last.
With a new piece of equipment you have service from the manufacture and a warranty.
Their recommendation is a new truck. He would not have too much objection to
spending thirty days looking for used trucks except we need a truck now and delivery
time is important to our maintenance crew.

Councilman Flick questioned if possibly we could approve the $51,404.71 and if
we could find a truck cheaper than that we purchase it.

Councilman Snow questioned if the new truck would serve the higher poles on
Shenandoah Avenue and was told it would.

Mr. Monger stated he had been questioned as to why they didn't go closer to
buy a bucket truck. He presented another quotation from Baker Equipment in Richmond
of $62,426.00. He also had received one from Power Equipment in Roanoke which
was between the $51,404.71 and $62,426.00 but he didn't have the figure with him.
He pointed out that this is why they didn't go closer to purchase a truck. He
questioned two other town's and some other people who should know about this and
their recommendations were don't buy a used bucket truck.

The vote was taken on the motion to purchase a new bucket truck and recorded
as follows:

Cook =~ yea Hulings - yea
Life =~ nay Davis - nay
Snow -~ yea Flick - yea

Councilman Flick presented the following First Reading on additional funds
for auditing and legal fees:

"Since we anticipate higher than usual costs of auditing,
and since we have had unexpected court costs in the legal
department, we will have to appropriate more money for
legal and auditing fees. Therefore I would like for this
to be considered a first reading on a motion to appropriate
$2,000 dollars addition to the legal and auditing funds."

Councilman S. P. H. Flick moved, seconded by Councilwoman L. C. Life to
approve on Second Reading the appropriation of $3,000.00 to purchase a used
billing machine, supplies and programming. The vote was recorded as follows:

Cook - yea Hulings -~ yea
Davis - yea Life - yea
Flick =~ yea Snow - yea

Mrs. Leap explained to council that it is necessary to pay all bills on the
Sewer Project before we can submit our final payment request to E.P.A. We
need to borrow $4,500.00 from the General Fund to have enough money to pay
the final bill from the contractor which will be replaced when we receive the
money due on our pay request.

Councilwoman L. C., Life moved, seconded by Councilman R. L. Snow and
carried to transfer $4,500.00 from the General Fund to the Sanitary Sewer
Project Account as a loan to be replaced when money is received from
E.P.A.
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As there was no further business, Councilwoman Life moved to adjourn.

MAYOR: - 1?/(4 LNl esZ— Q’*"’%{fg

Maurice W. Lough, Mayor

RECORDER : \/\ Wyﬂa) ‘7@ /}éa_/)/

Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
November 9, 1981

The regular meeting of the Xlkton Town Council was held November 9, 1981 at
8:00 P.M. in the council chambers with the Mayor Maurice W. Lough presiding.
The following council members were present: V. L. Cook Jr., R. E. Davis, S. P.
H. Flick, T, G. Hulings, L. C. Life and R. L. Snow. Noah Helsley, Sergeant,
Norma Leap, Clerk, and Dale Davenport, Attorney were also present.

Mayor Lough opened the meeting with prayer.

Mr. Ed Miller of Fralin & Waldron was present. They are developers
considering a housing project just outside Elkton between Sixth Street and Route
340 and are asking the town to supply water and sewer to this project. There
would be approximately forty-four to fifty units. There is a four inch water line
to this area but there was some question as to whether the Fire Code would require
a 8ix inch line. Council felt they would need to know the size water line needed
before they could make any decision but that possibly they would be able to give
Mr. Miller an answer by the December meeting.

Mrs. Hazel Crider of the Elkwood Subdivision was present and spoke concerning
the lights in Elkwood. She pointed out that when they first reguested street lights
they were told there was no money available, since then they were promised two
lights and so far nothing has been done about them. Yet money has been found to do
other things and she feels this is very unfair, ©She stated she understands the town
has received a rebate of approximately $82,000.00 from Vepco. She suggested several
areas where this money may be used. The first she asked council to consider was
electric in Elkwood. The second suggestion was to give each customer a $5.00
deduction on their water and sewer bill for one month and the third was to use some
of the money for recreation.

Mr. Bill Holt stated if his memory serves him right the town has had rebates
before and the town attorney at that time stated the town did not have any option
but had to refund the money to the customer.

Councilwoman Life moved and as there were no objections the minutes of the
regular meeting October 12, 1981 and the special meeting October 22, 1981 were
approved.

Councilwoman Life stated that in answer to Mr. Holt's statement the town
did receive a rebate of approximately $14,000.00 in 1978 and it was refunded to
the customer. She states that in regard to the present rebate of approximately
$85,500.00 she plans to stand as she did in 1978. The town was overcharged by
Vepco, the people were overcharged by the town and she feels the money should
go back to the people. It is not the town's to spend on anything. In regards
to Mrs. Crider's remarks, she stated that they had worked very hard to get the
lights in Elkwood, she thanked Mrs. Crider for her patience and could understand
her impatience now. As far as recreation, she felt the people would rather have
their money refunded. She pointed out that since she has been on council they
have doubled the funds for recreation and now are providing a director for twenty
hours a week and feels the town is giving enough money in this area that the
recreation departmeat can put up nets on the courts.

Councilwoman Life reported that the Public Safety Committee had met. Mr.
Southerly, owner of the Landmark Restaurant, was notified and asked to attend their
meeting and tell them his plans but he did not attend. He has had the rough spots
on the roof nailed down, the T.V. antenna removed, and another room removed. It
was going to be the recommendation of the Public Safety Committee to go ahead and
condemn it as a public nuisance, and it does bother her that Mr. Southerly did
not show up for this council meeting, but as he has been working on the building
they have decided to walt until the next meeting before taking any further action.

Councilwoman Life stated that the other item of business the Public Safety
Committee had was the contract with the Fire Company which should have been
renewed in June. The proposed contract was reviewed. The major changes from
the old contract are the monies donated will increase from $2,200.00 to $2,400.00,
the town will agree to provide at their sole cost and expense dispatching services
through tlie police department for one full year from the date the contract is
signed and lowering of the ceilings in the fire hall when funds become available.
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Councilwoman L. C. Life moved, seconded by Councilman V., L. Cook Jr., that
council enter into the agreement as proposed with the Elkton Volunteer Fire
Company and Rescue Squad. The vote was recorded as follows:

Cook - yea Hulings - yea
Davis ~ yea Life - yea
Flick - yea Snow - yea

Councilman S. P. H. Flick moved, seconded by Councilman R. L. Snow to —_
approve on Second Reading an additional appropriation of $2,000.00 to the legal
and auditing funds.

Councilwoman Life stated that as far as she i1s concerned when talking about
this $2,000.00 she thinks $500.00 would be an appropriate amount. She feels the
other $1,500.00 was unwisely spent and that this motion should have come about in
July instead of finding its head in November. If she would vote for this, which
she does know we need this $2,000.00 in this area, it would be condoning the
practice that was taken by this council so she cannot do that because she thinks
the money was misappropriated. Her main thought is, and she hopes some of the
other members of council will think about this, by voting for this you are condoning
the action already taken. She closed with the following quote, "When at first we
do deceive, oh what tangled webs we weave."

Councilman Hulings stated that he thinks the record shows that he certainly was
not in agreement with the action taken by this council in certain meetings in
June and July but it seems to him that the charter of the Town of Elkton requires
the town to have an attorney and he knows of no attorney that would serve for
free. So if council would happen to vote against this appropriation they would
be creating as grievous an error as they have already committed.

The vote on the motion was recorded as follows:

Cook - yea Hulings ~ yea
Davis - yea Life - nay
Flick - yea Snow = - yea
Councilman Flick reported on the audit report. The report shows a surplus.
It was explained to council that $34,501.00 of the excess revenue is obligated
as follows:
Street Department $ 7,737.00
Sewer Department
Debt Service $10,434.00
Sinking Fund 3,130.00
$13,564.00
General Government
Consolidation $10,200.00
New Billing Machine 3,000.00
$13,200.00
Councilman S. P. H. Flick moved, seconded by Councilman R. L. Snow and
carried to accept the audit report.
Councilman Flick reported that last August council put the town attorney

in charge of the town insurance program. The question has come up that several
local agents would like to bid on the insurance and Councilman Flick ask the
attorney to give the council an opinion on this.

Mr. Davenport stated that his opinion 1s that the town should not bid the
insurance every year. He stated he had reviewed the letter from the consultant
from the Virginia Municipal League who had looked over the town insurance program
and also recommended that the insurance not be bid every year. Mr. Davenport felt
the insurance should be reviewed every year by the Attorney, Superintendent and
Insurance Agent but bid no more frequently than every three years.

Councilman Flick stated he feels we will have to go along with the attorney's
recommendation and not bid the insurance this year. He pointed out that we do
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not have the figures from R. Loring Cover for action tonight but he will obtain
the figures and have them for a special meeting.

Councilwoman Life pointed out that what we are going to need when we do
bid is spec sheets and she wants to know where we are going to get this information.
Mr. Davenport said he would check with the town's agent and other agents and come
back with a recommendation on this.

Councilman Hulings reported that the Electric Committee has not met since the
last council meeting but will have to meet soon.

Councilman Hulings reported that he talked with Mr. Fedall from Vepco late
this afternoon about the light situation in Elkwood. He assured Councilman Hulings
that the poles are now in. This has been the main hold up. There is some hardware
to come in but feels they should have the lights in by the end of the month.

Councilman Hulings reported that the town is a member of the Municipal Electric
Power Association of Virginia, This is an organization of town's who purchase
electricity wholesale. One of the main reasons they organized was to see if they
could generate some of their own electricity. They have been awarded a preliminary
permit for the further study of producing hydroelectiric from a dam in Cave Run,
Kentucky., They have applied for this same permit at seven other dams, two of
which permits have been awarded to other localities. As studies are not free,
the town's percentage to continue with this study at Cave Run is $600.00. If
we would receive other permits, each additional study would cost the town $501.00
each.

Councilman Hulings presented a First Reading to appropriate $600.00 to be paid
to the Municipal Electric Power Association of Virginia to continue this study
at Cave Run, Kentucky.

Councilman Hulings reported that we have received a refund from Vepco in the
amount of $82,077.00. It has been placed in the Electric Department Sinking Fund

- for the present until council makes a decision on what is to be done with this

money. He pointed out that we have received word from the attorneys for ElectriCities
that this second refund could possibly have an error in it also and we may have

to return a small percentage of the refund. The Electric Committee has not met

and will not give a recommendation at this time as what to do with the money. His
only suggestion is to earn as much interest as possible while waiting to decide.

Councilman Hulings reported that in September council passed a 31.4% electric
rate hike by Vepco on to the consumer. The Municipal Electric Power Association
has met, threatened to take Vepco to court, Vepco said let's settle out of court
and if the Virginia Co-ops go along with it, they have settled out of court and
reduced the 31.4% increase for Elkton by 5.3% or a savings of $27,365.00 savings
per year.

Councilman Hulings reported he has talked with Gary Green who is doing our
rate study. He is aware of the adjustment in Vepco's rate increase and he is waiting
to get the final rates from Vepco to structure the town's rates so the town can
offer in every category lower rates than out of town. He hopes these can be
done by the December meeting.

Councilman Hulings pointed out that in the audit for this past year the
electric fund transferred $956,820,00 into various areas. This is what the electric
department gave the town for running the town. It is his feeling that instead
of a refund of the money that the town received from Vepco, the town either reduce
their electric rates by some percentage permanently or temporarily until we have
used what council feels is a fair assessment.

Mrs. Leap reported that the utility bills will be late going out this month as
the machine was down for over a week.

Councilman Davis reported that they are looking into the suggestions given at
the last meeting regarding yard sales but have no recommendation at this time.

Councilman Snow pointed out that one of the observations of the auditors the
other night was that the Town of Bridgewater has been able to keep their water, sewer,
and electric rates down because they have been able to accumulate some large
cash reserves and this money is in high interest accounts bringing in a large
amount of interest each year. He feels this 1s something the town should look
into when considering the Vepco refund.
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Councilman Snow reported that the Personnel Committee met twice last week and
did interviews for the jobs which were advertised. He presented the following
motionsg as recommended by the committee.

Councilman R. L, Snow moved, seconded by Councilwoman L. C. Life that Kathy
D. Kite fill the position of Dispatcher/Receptionist/Clerk effective November
11th. and Mrs. Nancy Pence be hired as the Community Services Director effective
November 10th. The vote was recorded as follows:

Cook - yea Hulings - yea
Davis - yea Life - yea
Flick - yea Snow - yea

Mr. Davenport reported that they have been working on the title search for the
Mill Race property and they are not quite finished but should be in a week or so.

Mayor Lough read the following letter from Shirley A. O'Byrne, Chairman of the
Elkton Planning Commission to the Shenandoah Planning Team, Denver Service Center/
TNE, National Park Service, 755 Parfet Street, P. 0. Box 25287, Denver, CO., 80225:

"After attending the meetings conducted by the National
Park Service in Harrisonburg, Virginia on September 24,
1981 and in Elkton, Virginia on October 1, 1981, and after
careful study of the Environmental Assessment--General
Management Plan, it is the opinion of the Elkton Planning
Commission that Shenandoah National Park boundaries should
remain unchanged in Rockingham County.

While the Elkton Planning Commission respects the beauty of
Shenandoah National Park, it concludes that planned land use
outside of present park boundaries should be determined by
governing bodies from within the localities rather than by
the Federal Government. The Commission further concludes that
since between one-third and one-half of Rockingham County's
land is already occupied by the Shenandoah National Park and
the George Washington National Forest, Rockingham County has
been more than generous in its donation of land to park
and forest services.

Therefore, it is the opinion of the Elkton Planning Commissjon
that the Shenandoah National Park take steps to improve its

present facilities on already established sites without further
land acquisition in Rockingham County."

Council went on record as endorsing this letter.

Mayor Lough stated he would like to nominate a fourth member to the Personnel
Committee, Councilman Roy E. Davis.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life and carried
that Roy E. Davis be appointed to the Personnel Committee.

As there was no further business, Councilwoman L. C. Life moved to adjourn.
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SPECIAL
COUNCIL MEETING
November 19, 1981

A special meeting of the Elkton Town Council was held November 19, 1981 at
6:00 P.M. in the council chambers with the Mayor Maurice W. Lough presiding. The
following council members were present: V. L. Cook Jr., S. P. H., Flick, T. G.
Hulings, L. C, Life and R. L. Snow. Councilman R. E. Davis was present for the
latter part of the meeting. Norma Leap, Clerk and Gerald Monger, Superintendent
were also present.

Councilman S, P. H, Flick moved, seconded by Councilman V. L. Cook Jr. and
carried that the Town Treasurer, Mrs. Norma Leap, be authorized by this council
to enter into an agreement with the Elkton Branch of the Virginia National Bank
to establish what is known as a repurchase account (open date) in accordance
with the terms set forth in their letter to us dated November 13, 1981, All
money, in whatever account, that in the judgement of the Treasurer, could be
spared for an agreed upon time 1s to be placed in this account., If there is
any doubt as to which accounts can be deposited our Auditors, A. M. Pullen &

Co. should be consulted since they strongly recommended that the Town enter into
such an agreement.

Councilman S. P. H. Flick moved, seconded by Councilman R. L. Snow and carri
that as revenue sharing funds cannot be included in the repurchase agreement,
these funds be deposited in a regular savings account, available for withdrawal
at our pleasure, without penalty, paying at this time 5%%.
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Councilman S. P. H. Flick moved, seconded by Councilwoman L. C. Life to accept

the bid of R. Loring Cover Insurance Agency Inc. for the following coverage:

Public Officials Liability $  513.75
Blanket Policy 7, 4'70.00

Workmen's Compensation 4, 244,00
12,227.75

The vote was recorded as follows:

Cook - yea Hulings - yea
Flick - yea Life - yea
Snow - yea

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow and carried

to give Mr. Monger the authority to rent the old police station but to bring this

back to council for approval before finalizing the renting.

Mayor Lough stated that a Proposed Use Hearing on the Revenue Sharing Funds
EP-13 will be held at 7:00 P.M. December 14th. before the regular meeting.

As there was no further business, Councilwoman L. C. Life moved to adjourn.
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PUBLIC HEARING
December 14, 1981

A Proposed Use Hearing on the Revenue Sharing EP-13 funds was held
December 14, 1981 at 7:00 P.M. in the council chambers with the Mayor Maurice
W. Lough presiding. The following council members were present: V. L. Cook,
Jr., S. P. H. Flick, T. G. Hulings, L. C. Life, and R. L. Snow. R. E. Davis
was absent. Noah Helsley, Acting Chief and Gerald Monger, Superintendent were
also present,

Citizens and press present were Hazel Crider, Garland Davis, John Edmondson,
Angie Herring, William T. Herring, Bill Holt, Margie Shetterly, and Patty Smith.

The following persons spoke and presented the following suggestions as to
how the revenue sharing money should be appropriated:

Hazel Crider

four more street lights in Elkwood

Shirley O'Byrne $1000.00 for zoning ordinance printing

John Edmondson

$6000.00 in Recreation to be used
for park development and remodeling
of tennis court

Linda Life (for Garner Downey)- a street sweeper

As there were no further suggestions, the meeting adjourned.
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REGULAR
COUNCIL MEETING
December 14, 1981

The regular meeting of the Elkton Town Council was held December 14, 1981 at
8:00 P.M. in the council chambers with the Mayor Maurice W. Lough presiding. The
following council members were present: V. L. Cook Jr., R. E. Davis, S. P. H,
Flick, T. G. Hulings, L. C. Life, and R. L. Snow. Noah Helsley, Sergeant, Betty
Engle, Assistant Clerk and Gerald Monger, Superintendent were also present.

Councilwoman Life moved and as there were no objections the minutes of the
regular meeting November 9, 1981 and the special meeting November 19, 19871 were
approved.

Councilwoman Life expressed her thanks to the people that worked on the Town
Christmas Dinner and felt everyone enjoyed the dinner and fellowship.

Councilwoman Life reported that the Public Safety Committee held a meeting last
Monday night.

Councilman Flick reported there had been interest collected in the amount of
$544.06 on the surplus money deposited in the new purchasing account of November 23rd.

Councilman Hulings reported that the Electric Committee met on November 16.

Councilman Hulings moved, seconded by Councilman Snow to have a Second Reading
to appropriate $600.00 to be paid to the Municipal Electric Power Association of
Virginia to continue the study of Cave Run Hydroelectric project in Cave Run,

Kentucky.

The vote was recorded as follows:

Cook - yea Hulings - yea
Davis - yea Life - yea
Flick - yea Snow - yea

Councilman Hulings reported that the Virginia Electrical Power Association has
a meeting scheduled for Wednesday, and Mr. Monger said he would attend, weather
permitting.

Councilman Hulings reported that the new rate study has been completed, but there
was still a question concerning the new rate until the agreement between Electricities
and Vepco has been finalized. The new rate should be ready for the next meeting and
the Electric Committee will have a recommendation, also he felt council should make
some decision on the refund money from Vepco.

Councilman Davis reported his committee would meet on Tuesday night.

Councilman Snow moved, seconded by Councilman Cook and carried to go into
Executive Session to discuss personnel and possible legal problems.

Councilman Snow moved, seconded by Councilwoman Life and carried to go back into
Regular Session.

Councilman Cook moved, seconded by Councilwoman Life to supply the water and
sewer hook-up to Fralin & Waldron, developers who are considering a housing project
Jjust outside the town between Route 340 and Sixth Street. This is provided
construction is started within one year, otherwise, they will have to renegotiate
with the town, and a letter is to be sent to this affect.

The vote on the motion was recorded as follows:

Cook - yea Hulings - yea
Davis - yea Life - yea
Flick - yea Snow - yea

Councilman Cook reported that as of December 10, 1981 Mr. Monger had figured out
an estimate for a 24 inch sewer line from First Street to the existing man hole at

- the sewer plant at an approximate cost of $57,000.00, this would also have to be

accepted by the State because of being on the right-of-way.
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Councilwoman Life asked Councilman Hulings that when the Electric Committee
meets and they come up with a rate structure etc., if they would not take Mrs.
Criders suggestion of a Public Hearing on the electric refund, that the public
might be able to have some input.

Councilman Hulings stated that he agreed but the only thing about a Public
Hearing that he is afraid of is that you would hear from the same people you've
always been hearing from, and he feels there are a lot more people out there.

Mr. Monger asked council about giving Carl Schumacher permission to extend
a step out at his door, and run a ramp along side the front of his building toward
the parking lot side, and it would not come out any further than the present flower
bed.

Councilman Flick moved, seconded by Councilwoman Life and carried provided
the cost to the Town did not exceed $500.00.

Councilman Flick moved, seconded by Councilman Cook to approve the finance
report as presented.

As there was no further business the meeting adjourned.
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