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Elkton Cemetery Special Commission Meeting February 21, 2019
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Present: Karen Jones, Lee Dearing, Albert “Bill” Davis, Chuck Morris, Colleen Grady, Troy Shifflett, Steve
America - Council Representative

Administrative: Delores Hammer - Cemetery Director

Guest: Mayor Joshua Gooden, Treasurer Clairen Sipe

Pledge of Allegiance: All in attendance joined in reciting the pledge.

Devotions: Chairman Jones asked everyone to bow their heads in a moment of silence

l. New Business

Chairman Jones addressed the issue that the Cemetery meeting held on January 24, 2019 did not have a
quorum therefore the reason for the special meeting tonight. Chairman Jones stressed the importance of
attendance at the meetings. She asked that members contact either herself or Delores Hammer if unable
to attend meetings.

i. Finances of the Cemetery

Chairman Jones had questions regarding the finances of the Cemetery. Treasurer Sipe stated she had a
PowerPoint presentation to present that would explain the finances of the Cemetery. Colleen Grady said
she attended a Council meeting and it was stated that the Cemetery was in the red. Chairman Jones
stated she was concerned about the Town Manager making decisions on behalf of the Cemetery
Commission without discussing with the members of the commission. Chairman Jones said she was
recently approached by someone about the decision to pave the cemetery. She said that the Cemetery
Commission did not agree to the paving of the cemetery and was not asked about the paving. The project
was approved by the Town Manager and completed without any input from the Cemetery Commission.
Vice Chairman Dearing stated that the Town owns the Cemetery and the Commission makes
recommendations to Council.

Treasurer Sipe began the PowerPoint presentation with the statement that she wanted to assure
everyone that the Cemetery funds were being handled correctly. Treasurer Sipe stated that all funds are
being tracked according to proper accounting standards. Treasurer Sipe stated the Cemetery funds are
not being intermingled with Town funds. Treasurer Sipe then proceeded with the PowerPoint
presentation displaying the cemetery accounts and ingoing and outgoing funds. Treasurer Sipe stated
that the Town is the trustee, or fiduciary, for the cemetery. She then proceeded to explain that the Town
has agreed that it will always have a community cemetery and will continue to fund the cemetery.
Currently the cemetery owes the Town $149,918.

Chairman Jones had questions regarding the Cemetery budget. Treasurer Sipe said that Delores Hammer
Cemetery Director would present a budget to Council for approval. Chairman Jones asked if the
Commission could be involved in preparing the budget. It was confirmed that yes the Cemetery
Commission could participate in preparing a budget.
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Chairman Jones said that the purpose of tonight’s meeting was to get back on track. Chairman Jones said
that commission members had become complacent because they were not being included in decisions
being made regarding the Cemetery. Chairman Jones said that she did not think the commission was
doing its homework because members felt it did not have a voice.

Treasurer Sipe said that the meeting being held tonight should have been held a long time ago. She
stated that there have always been rumors about the Town and the Cemetery funds and that these
rumors should have been addressed a long time ago. When numbers are reviewed it is evident that the

Town nor Treasurer has misappropriated any funds and an audit is performed each year that confirms
this.

Chairman Jones said that she feels that tonight’s meeting should be a private matter without the talk and
chatter by anyone in attendance to anyone outside the meeting. That everyone needs to walk away with
a respect and understanding of what the roles are and respect those roles. Treasurer Sipe said that she
feels everyone is moving forward and that communication is needed between the Commission and
Council to avoid these incidents in the future.

Treasurer Sipe then proceeded with the PowerPoint presentation and presented the bank balances and
total assets of the Cemetery. Vice Chairman Dearing stated that according to the numbers presented with
lot fees, opening, closings and outgoing expenses the Cemetery would never have enough funds to
operate. Chairman Jones said that by working on the budget together the Cemetery could work together
and gradually start repaying the Town the debt it owes. Vice Chairman Dearing reiterated that with the
current amount in lots sales and opening and closing fees that the Cemetery would continue to barely get
by. Vice Chairman Dearing stated that although at one time $100 was a lot of money that is no longer
true. The cost of everything has risen while the Cemetery rates have remained the same. Chairman Jones
agreed and stated that fees are on the agenda.

. Mowing, Bylaws, Rules and Regulations

Chairman Jones stated that the Commission should meet more frequently in order to rectify these
situations. Meeting quarterly does not allow the Commission to review and discuss items in a timely
manner. Vice Chairman Dearing stated that he does not like the fact that commission meets and makes
suggestions for example to sell a piece of property and often the Council will turn down or table the
decision. Chairman Jones said that she recently discovered that the Commission sent a recommendation
to Council via the Commissions Council Representative Councilman America to rescind mowing rights and
Council tabled the request. The reason she was given for the tabling of the request was it was an election
year and that Council did not want to act upon the recommendation. She stated that fact checking was
performed prior to the recommendation and that Elk Run Cemetery is the only publicly ran cemetery that
still allows individuals to mow their own lots. Chairman Jones said that a big reason for rescinding mowing
rights is for safety and to protect the Town from liability should someone be injured mowing at the
Cemetery.

Chairman Jones asked why the Commission meets and makes recommendations if Council is not going to
act upon them. Vice Chairman Dearing stated that some of the Rules and Regulations are not being
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followed and a few are no longer relevant. Chairman Jones said that the Commission needs to review the
Bylaws, Rules and Regulations. Vice Chairman Dearing stated that the bylaws need to be revised because
the list of duties for the Town Manager are what the Cemetery Director should be responsible for. Vice
Chairman Dearing stated that the bylaws need to be revised to distinguish the duties and roles of all
members. Chairman Jones asked if the Commission is okay with the Town Manager having complete
control over the cemetery and decisions pertaining to the cemetery. Vice Chairman Dearing stated that if
the Town Manager was responsible for all decisions than a Cemetery Commission is not needed.
Chairman Jones said that the bylaws need to be reviewed and revised. She asked for volunteers to review
and revise the bylaws. Colleen Grady said that current bylaws state the cemetery shall be under the
control of a commission appointed by the Town Council but it appears that the Town Manager is making
all decisions. Colleen Grady asked if the bylaws state that the cemetery shall be under control why does
everything still need to be approved by Council. Chairman Jones said that it in order to have changes
made to the bylaws that an Attorney would be required and it would need to be presented to a judge.
Troy Shifflett asked if the Cemetery Commission was in charge of the cemetery then why does Council
have to approve every decision.

Troy Shifflett made a motion to rescind mowing rights and to remove trinkets and statues from the
ground.

Lee Dearing seconded the motion
Voice Vote 7-0

Yeas: Karen Jones, Lee Dearing, Bill Davis, Chuck Morris, Colleen Grady, Troy Shifflett, Steve America
Nays: none

Motion Carried rescinding mowing rights and no longer allowing statues and trinkets will be presented to
Town Council by Councilman Steve America.

Chairman Jones said that signs should be posted at each entrance to the Cemetery reminding people that
rules for mowing season are in effect. Troy Shifflett Public Works Director said that signs are placed at the
entrance when mowing season begins.

Vice Chairman Dearing stated that once approved a notice needs to be placed in the newspaper and on
the Town website informing owners that individual mowing rights have been rescinded.

Chairman Jones suggested that a representative from the Cemetery Commission attend Council Meetings.
Colleen Grady said she attends most council meetings.

Chairman Jones asked what a buyer is given when purchasing a lot. Delores Hammer said that each buyer
is given a deed to each lot and set of bylaws and rules and regulations. Vice Chairman said that the rules
and regulations needs to be enforced.

V. Cemetery Commission’s Request to manage the Elk Run Cemetery

Councilman America asked if it would be appropriate for the Cemetery Commission to make a
recommendation to Council that the commission be responsible for decisions regarding the cemetery
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example: rescinding mowing rights, lot fees, opening and closing fees. Councilman America asked Mayor
Gooden his opinion and Mayor Gooden agreed that it would be appropriate to make the recommendation
to Council.

Steve America made a motion that the Cemetery Commission be responsible for making final decisions on
mowing. Troy Shifflett said that the motion should say that the Cemetery Commission has the final say on
all cemetery matters.

Troy Shifflett rescinded his motion to rescind mowing rights of individuals.

Voice Vote 7-0

Yeas: Karen Jones, Lee Dearing, Bill Davis, Chuck Morris, Colleen Grady, Troy Shifflett, Steve America
Nays: none

Motion is rescinded

Colleen Grady made a motion that the Cemetery Commission follow the directive of the deed dated
September 24, 1985 which reads It is agreed by the Town of Elkton as follows: It will manage the above

described property as a community cemetery, the management of which shall be under the control of a
commission appointed by the Town Council for that purpose.

Lee Dearing seconded the motion
Voice Vote 7-0

Yeas: Karen Jones, Lee Dearing, Bill Davis, Chuck Morris, Colleen Grady, Troy Shifflett, Steve America
Nays: none

Motion passed
Councilman America will present the motion to Council
V. Bylaws

Chairman Jones asked for volunteers to meet and work on the bylaws. Lee Dearing, Colleen Grady, Steve
America, Karen Jones and Delores Hammer will work on bylaws and rules and regulation updates. The
date for the meeting will be February 28, 2019.

VL. Budget

It was agreed that the commission will work with Cemetery Directory Delores Hammer to prepare a
budget for the upcoming fiscal year. Chairman Jones stated that a meeting will be held on Thursday,
March 21, 2019 at 6 pm and all members who would like to participate in working on the budget are
invited to attend. A budget will be prepared and presented by Delores Hammer Cemetery Director. Once
submitted Treasurer Sipe and the Council will discuss the budget and either approve as written or discuss
changes or corrections as needed.
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Vil. Rescinding Individual Mowing Rights

Chairman Jones then proceeded to discuss the rescinding of individuals mowing rights at the cemetery.
Troy Shifflett Director of Public Works stated that it is very difficult to mow with all the trinkets, statues
and individual mowing rights that are currently allowed. Delores Hammer stated that she has been
working with several outside landscaping companies on bids to mow the cemetery and that in order to
proceed individual mowing rights would need to be rescinded and trinkets and statues on the ground
removed.

Vill.  Increasing lot fees, opening and closing fees

Vice Chairman Lee Dearing stated that the Commission needs to address the issue of increasing lot fees,
opening and closing fees. Chairman Jones asked Delores Hammer if she had numbers for comparison.
Delores said that she had researched and had several and the nearest comparable cemetery was Mt.
Olivet located in McGaheysville. In December 2018 Mt. Olivet raised the rates from $600 lot fee to $800
lot fee. The opening and closing fees were raised from $400 to $550. Troy Shifflett suggested that the
Commission also look at higher opening and closing rates for weekends and holidays because the Town is
paying overtime to employees. Vice Chairman Dearing asked if the Commission should post a date and
notice that after April 1% fees will be increasing. Mayor Gooden suggested that if the increase is approved
the date coincide with the fiscal year which is July 1, 2019. All was in agreement. Colleen Grady asked if a
higher fee could be charged on weekends and holidays. Delores Hammer responded that Eastlawn
Memorial charges a higher fee on weekends and holidays. Colleen Grady suggested $800 lot fees and
$550 opening and closing fees. Colleen suggested trying this price for a year and see what response is
received. Bill Davis said before a motion was made to increase the rates that he would like to add that he
personally has had people come to his house crying because they did not have the money to bury their
loved one. Mr. Davis does not agree with raising the rates. He stated it will add a burden to families who
do not have the money to bury their loved ones. Troy Shifflett said that the Cemetery has pauper graves
available. Delores Hammer stated that Town offers a payment plan without interest for purchasing lots.
Mr. Davis said he has been opposed to raising rates from the get go. Chairman Jones said that there are
many factors to take into consideration and while it is a sensitive issue the Cemetery is operating in the
red and has not had a price increase in a very long time. Chairman Jones said that in her profession she
has found people say that do not have funds and in fact some often do. Chairman Jones said that the
commission needs to come up with a strategy because the Cemetery is not moving in a positive direction.
Troy Shifflett stated that the bad thing is that the Cemetery is losing money but Kyger and Lindsey funeral
homes do not negotiate nor decrease the fees. Vice Chairman Dearing said there will always be people
who say they cannot afford it. The cemetery commission has compassion and will work with the families
who do not have the money. Mr. Davis suggested that the Commission look at the numbers and see if
they are using their dollars wisely. Chairman Jones said that the commission is addressing the budget.

Colleen Grady made a motion that lot fees be increased to $800 and opening and closing fees to $550
effective July 1, 2019.
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Lee Dearing seconded the motion
Voice Vote 6-1

Yeas: Karen Jones, Lee Dearing, Chuck Morris, Colleen Grady, Troy Shifflett, Steve America
Nays: Bill Davis

Motion passed Councilman America will present the recommendation to increase fees effective July 1,
2019 to Council

Troy Shifflett made a motion to advertise requesting bids for mowing
Colleen Grady seconded the motion
Voice Vote 7-0

Yeas: Karen Jones, Lee Dearing, Bill Davis, Chuck Morris, Colleen Grady, Troy Shifflett, Steve America
Nays: none

Motion passed
IX. Paving Concerns

Chairman Jones asked for an update on paving that there are cosmetic concerns. Troy Shifflett said that
shoulder stone needs to be placed around the Cemetery. Troy Shifflett stated he was in the process of
renting a road widener for this project but he was given some time off and he is the only person that
knows how to operate the machine so he canceled the rental. At this point the machine is being rented.
Once the machine is available Troy will rent the machine and proceed with the shoulder stone. Troy said
in two days’ time he would have the shoulder stone completed. Troy stated that the machine cost $4500
for the month but he is using State money for this project. The machine will also be used for projects in
the Town. Vice Chairman Dearing was concerned about the statement that Troy shifflett would be using
state money for the cemetery. Troy Shifflett said this was not an issue and if the cemetery wanted half
could be taken from the Cemetery budget.

Colleen Grady stated that in her opinion paving of the cemetery was unnecessary. She also stated that in
her opinion adding shoulder stone would not add to the appearance of the cemetery. Troy Shifflett
responded if anyone had looked at the Cemetery before the paving was completed they could see
crabgrass had taken over portions of the road. Bill Davis said the paving looks good.

Vice Chairman Dearing asked about the fertilizing of the Cemetery Delores Hammer stated that it had
been approved by Council and Mayor Gooden had approved and signed the contract. Delores Hammer is
working with a new contractor and was able to save $1390.

Colleen Grady said she has concerns about the appearance of the storage building, concrete barriers,
signs and the appearance of the area. Delores Hammer said that she submitted a work order and once
the weather cleared and the area dried public Works would work on tidying up the area. Colleen Grady
said she did not like the appearance of the dirt pile. Troy Shifflett said that the dirt pile could not be
moved to the back of the property because of wet areas and equipment sinking. Chairman Jones stated
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that Delores Hammer had submitted a work order and that the commission would wait and see if the
issues were addressed.

Vice Chairman Dearing asked if the lot sale had been completed. Delores Hammer confirmed that the sale
was complete.

X. Membership

Chairman Jones said that it was brought to her attention that when the Cemetery Commission was
seeking members a person submitted a volunteer application and was told they could not apply because
they did not live in Town limits. The bylaws state you may or may not reside in Town limits. This person
was told incorrectly and we do not want that to happen again.

Councilman Steve America said he thinks the meeting was very productive and the Cemetery Commission
is moving forward in a positive direction and he is excited about the upcoming year.

Chairman Jones said that Steve America does really well as the Cemetery Representative and she is
pleased with him being the representative.

Bill Davis made a motion to adjourn

Troy Shifflett seconded the motion
Voice Vote 7-0

Yeas: Karen Jones, Lee Dearing, Chuck Morris, Colleen Grady, Troy Shifflett
Nays: none

Motion Carried
Meeting adjourned

The next meeting is scheduled for Thursday, April 11, 2019

Chairperson: Karen Jones Vice Chair: Lee Dearing
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Elkton Cemetery Special Commission Meeting April 11,2019

“

Present:

Lee Dearing - Vice Chairperson

Colleen Grady — Member

Steve America — Council Representative
Delores Hammer - Cemetery Director
Sam Gentry - Guest

Absent:

Karen Jones — Chairperson (present but had an emergency)
Albert “Bill” Davis — Member

Chuck Morris — Member

Troy Shifflett - Member

Old Business:

A meeting was not held due to the fact enough members were not in attendance to constitute a quorum.

Discussion:

Mr. Gentry spoke about a person he knew who had worked with a Cemetery in Luray to repair old
damaged stones. Mr. Gentry suggested that the Commission contact this person. Mr. Gentry also
suggested that the Commission seek volunteers such as concrete masons to repair stones with the
families consent.
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Present: Karen Jones, Lee Dearing, Albert “Bill” Davis, Colleen Grady, Troy Shifflett

Absent: Chuck Morris, Steve America

Administrative: Delores Hammer - Cemetery Director

Guest: Mayor Joshua Gooden, Town Manager Kim Alexander, Teresa Lam, David and Lois Booten
Pledge of Allegiance: All in attendance joined in reciting the pledge.

Devotions: Chairman Jones asked everyone to bow their heads in a moment of silence

Meeting Minutes

Lee Dearing made a motion to accept the February 21, 2019 minutes as written, seconded by Albert “Bill”
Davis

Voice Vote 4-0
Karen Jones, Lee Dearing, Albert “Bill” Davis, Colleen Grady, Troy Shifflett

Motion Carried

l. New Business

Mr. and Mrs. David Booten attended the meeting to bring to the attention of the Commission a
complaint she had. Mrs. Booten said that tulips she had planted at her Father’s grave had been
cut off with a weedeater. Chairperson Jones apologized for the incident. Mrs. Booten said that
she felt it was unfair that her tulips were removed and that other people had numerous items
displayed throughout the Cemetery. Colleen Grady said that the Commission is currently
reviewing the Rules and Regulations of the Cemetery. Colleen Grady said that the Commission is
working to enforce the rules and regulations but it was difficult because things have been allowed
to go on for such a long period of time. Vice Chairperson Lee Dearing apologized to Mrs. Booten
and explained that it was not intentional that the landscapers were simply doing their job. Vice
Chair Dearing explained that the Commission is attempting to correct these issues but they have
been allowed to continue for so long that people will be upset when the rules start being
enforced. Vice Chair Dearing apologized and Mrs. Booten said he did not owe her an apology.
Vice Chair Dearing said that if you follow the rules and regulations that live flowers are prohibited.
Mrs. Booten asked if everyone was going to be required to remove all the items. Chair Jones said
that the Cemetery Commission is working on having all items removed.

Teresa Lam spoke about the proper way to clean markers at the Cemetery. Ms. Lam said that she
uses a cleaner that is approved by the National Park Service. Colleen Grady asked what type of
cleaner she was using. Ms. Lam said she uses D2 and it the same product that the National Park
Service uses. Vice Chair Dearing said that the Commission does not have a problem with cleaning
markers but family permission is required. Ms. Lam said she only touches the older Confederate
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stones. That she does not clean any other stones. Colleen Grady said she contacted Hartman
about a cleaning product for a stone. She said that Hartman did not tell her about D2. Ms. Lam
said that D2 is safe for the stones. Ms. Lam said she has photos on Facebook page Friends of Elk
Run if members would like to review the photos.

Ms. Lam suggested that the Commission consider the idea of offering history tours around the
Cemetery as a fundraiser. She said that she had period appropriate clothing and would be happy
to volunteer to provide the tours.

Bylaws, Rules and Regulations

Chairman Jones and the Commission reviewed the draft of the revisions to the Bylaws and Rules
and Regulations. Several changes were requested. Delores Hammer Cemetery Director will
make the revisions and the Commission will review at the June 20, 2019 meeting.

Paving of the Cemetery

Chairman Jones said she was approached in the fall and was asked why she agreed to spend
between $97,000 and $110,000 to pave the cemetery. Chairman Jones said that the paving of the
Cemetery was not discussed or approved by the Cemetery Commission. She said that question is
what led to the Commission reviewing the bylaws. 1t was discovered that the bylaws currently
read the Town Manager makes those decisions. At that time Acting Town Manager was Wayne
Printz and he made the decision to pave the road without consulting the Cemetery Commission.
Colleen Grady said the height of the road is too high and dangerous. She also said that crab grass
is growing up through the pavement. Ms. Grady said the paving was an awful decision. Troy
Shifflett said nothing kills crab grass that you can only stun it. Colleen Grady said that the asphalt
is not as good as it should be. Troy Shifflett said the asphalt is good. Town Manager Kim
Alexander said that she would discuss with council the idea of the debt being removed from the
Cemetery because they did not request the paving.

Fertilizing and Mowing

Chairman Jones asked for an update on mowing and fertilizing. Delores Hammer Cemetery
Director said that the fertilizing had been completed. The mowing was going well. Vice
Chairperson Lee Dearing said that the Cemetery looks nice and that in his opinion the mowers are
doing a good job. Troy Shifflett said that the mowers were moving too quickly that they were
“flying” through the 10 acre field. Troy Shifflett said that the mower is mowing the entire
cemetery with a 52” mower and that he is beating the mower to death. Bill Davis said that the
grass is getting ahead and it is a lot of brown spots were the grass has blowed over. Delores
Hammer said she spoke to the landscaper regarding the grass. Colleen Grady said that when she
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The meeting closed without a proper motion to adjourn

The next meeting is scheduled for Thursday, June 20, 2019

&

Chairperson: Karen Jones Vice Chair: Lee Dearing
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Elkton Cemetery Special Commission Meeting June 20, 2019

Present: Karen Jones, Lee Dearing, Colleen Grady, Steve America
Absent: Charles Morris, Albert “Bill” Davis, Troy Shifflett
Administrative: Delores Hammer - Cemetery Director

Guest: Mayor Joshua Gooden, Randall Snow, Wayne Printz

Pledge of Allegiance: All iﬁ attendance joined in reciting the pledge.

Chairman Jones began with a statement that she had received notice 24 hours ago that a person
would be attending to speak. This is a Special Cemetery meeting and was not publicized as a public
meeting. Chairman Jones said in order to be fair to all citizens no one would be allowed to speak.
All Cemetery meetings are open to the public but not all are open for public comment unless
previously advertised as such. Chairman Jones requested that if someone had a question or
concern to place this in writing and submit to the Commission for review, discussion and a
response.

Wayne Printz asked if this was a standing meeting that was held very month. Chairman Jones
responded no this was a special meeting.

Chairman Jones stated that if anyone had any questions or concerns regarding paving at the
Cemetery then these questions should be directed to Town Council. The decision to pave the
Cemetery was made by Town Council not the Cemetery Commission. Mr. Printz became very loud
and demanded to know were Chairman Jones got her information and if she had checked with the
Attorney. Chairman Jones stated once again if someone had concerns with the paving of the
cemetery then that person should speak to Council. Mr. Printz said he had an issue “with you two
attacking me personally.” Mr. Printz pointed at Chairman Jones and Colleen Grady. Chairman Jones
assured Mr. Printz that no one was attacking him. Mr. Printz stated that Cemetery meetings are
open to the public and he should be allowed to speak. Chairman Jones reiterated what she had
said earlier that all meetings are open to the public but not all meetings are open to public
comment.

Mr. Printz became loud and Chairman Jones stated that if Mr. Printz could not be quiet than he
should leave. Mr. Printz stated that he was leaving and that he had heard Chuck Morris had
resigned and he would like to submit his application.

Devotions: Chairman Jones asked everyone to bow their heads in a moment of silence.

. Meeting Minutes
Colleen Grady asked that the word trinkets be changed to objects. Chairman Jones asked that a sentence
be added to clarify a statement she had made.

Vice Chair Dearing made a motion to accept the May 16, 2019 minutes with requested changes
Seconded by Colleen Grady
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Voice Vote 4-0
Karen Jones, Lee Dearing, Colleen Grady, Steve America

Motion Carried

Old Business
Bylaws were reviewed and a few minor changes were requested.

Vice Chair Dearing moved bylaws be accepted and presented to Council for approval.
Colleen Grady seconded the motion

Voice Vote 4-0
Karen Jones, Lee Dearing, Colleen Grady, Steve America

Motion Carried
I Bathrooms

A discussion was held regarding the bathrooms and the question was asked if everyone thought
that it was wise to proceed with the bathrooms. Vice Chair Dearing said that a piece of land was
sold for the bathrooms. Colleen Grady said she did not want a bathroom. Vice Chair Dearing said
he knew Ms. Grady did not want a bathroom but a piece of land was sold for funds to build a
bathroom. Chairman Jones said that she has mixed emotions about moving forward with a
bathroom. In the past year things have come to light about the Cemeteries finances. Chairman
Jones said that she has spoken to people who have expressed interest in a Columbarium. Vice Chair
Dearing stated he is also interested in pursuing the idea of a Columbarium. Vice Chair Dearing said
that he is very flexible and that if the Commission is stating that they do not want a bathroom and
would like to move in another direction he is fine with that. But he would like some movement,
something to happen. That for over 20 year’s things have been discussed but not implemented.

Vice Chair Dearing made a motion that the bathrooms be tabled.
Colleen Grady seconded the motion

Voice Vote 4-0

Karen Jones, Lee Dearing, Colleen Grady, Steve America
Motion Carried |

L. Columbarium

Chairman Jones asked the Director of the Cemetery the status on the Columbarium’s. Information
and photos were provided. It was discussed and decided that the Commission would like to pursue
the option of a Columbarium. The Director will contact a person familiar with Columbarium’s and
ask that they attend and provide a presentation at the Cemetery Commission meeting on Thursday
July 18, 2019.

Steve America made a motion to explore the idea of a Columbarium.
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Vice Chair Dearing seconded the motion

Voice Vote 4-0

Karen Jones, Lee Dearing, Colleen Grady, Steve America
Motion Carried

. Increasing Rates

The Commission recommended rate increases in February. It was recommended to increase space
fees from $600 to $800 and open and closings from $400 to $550. The Director said that the
Commission should also review the cremation open and closing fees. Mr. Snow said his thoughts
were to increase the rates even more. He does not think it is wise to be the least expensive
cemetery in the area. The Cemetery will fill up faster than anyone else. Vice Chair Dearing said
that is also a concern for him. Vice Chair Dearing said that $600 is way too low and Elk Run
Cemetery will become a place where everyone will come because of the price. Chairperson Jones
said she agrees that this should not be a pauper cemetery. She said it is not fair to the Town
residents to continue to carry the cemetery that rates should increase.

Chairperson Jones asked for a motion to rescind the original motion to increase space fees and
opening and closing fees.

Lee Dearing made motion
Colleen seconded the motion

Voice Vote 4-0

Karen Jones, Lee Dearing, Colleen Grady, Steve America

Motion Carried

Vice Chair Dearing made a motioh that spaces be $1,000 effective September 1, 2019 with opening
and closing fees increasing to $750.

Steve America seconded the motion

Voice Vote 4-0

Karen Jones, Lee Dearing, Colleen Grady, Steve Ameﬁca

Motion Carried

Colleen Grady a motion to increase cremation opening and closing fees to $300.
Vice Chair Dearing seconded the motion
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Voice Vote 4-0
Karen Jones, Lee Dearing, Colleen Grady, Steve America
Motion Carried

V. Rescinding mowing rights

Chairperson Jones said that rescinding mowing rights had already been approved and should have
been recommended to Council. Steve America said that is was tabled because it was an election
year. Chairperson Jones said that it was requested from the Town of Elkton. Mayor Gooden said
that rescinding mowing rights was suggested by a public works employee. Colleen Grady said that
part of the contract with the mowers was an agreement that the Town would rescind mowing
rights. Steve America said that this would be presented to Council again. Chairperson Jones said
this is a liability issue. No other Cemeteries allow private mowing.

Colleen Grady made a motion to rescind mowing rights effective January 1, 2020.
Vice Chair Dearing seconded the motion

Voice Vote 4-0
Karen Jones, Lee Dearing, Colleen Grady, Steve America
Motion Carried

V. Removing objects from the graves

Chairperson Jones stated this has been a long established rule that has not been enforced. People
are placing bird feeders and retaining walls. Vice Chair Dearing asked how the Commission was
going to handle the removal of objects. Someone needs to inform everyone that objects need to
be removed. Chairperson Jones suggested mailing a letter informing everyone. Colleen Grady
asked if we had addresses. Ms. Grady suggested an ad be placed in newspaper and also the town
Facebook page. It was decided that the letter would be signed by the Cemetery Commission. A
work session will be at the Cemetery to see what needs to be removed and also working on a
letter to be mailed.

VI. Finalized budget
The Commission would like a copy of finalized budget in the packet. Also, an actual monthly
budget which will reflect what was budgeted and how the money was spent. The Commission
would also like a report of the perpetual and real estate account balances.

VII. Privacy Fence and Building
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Vice Chair Dearing asked if a privacy fence was more important that spending the funds for a
Columbarium. After discussion

Colleen Grady made a motion to table the privacy fence
Vice Chair Dearing seconded the motion

Voice Vote 4-0

Karen Jones, Lee Dearing, Colleen Grady, Steve America

Motion Carried

Vice Chair Dearing suggested that the Director reach out to Fast Rockingham High School and ask
about painting a mural on the storage building at the cemetery. Mayor Gooden said East Rock
has a new art teacher that we should contact. The Director will contact the art teach and ask him

to attend the July 18, 2019 Cemetery meeting to discuss options.

Vice Chair Dearing made a motion to accept Charles Morris resignation
Steve America seconded the motion

Voice Vote 4-0

Karen Jones, Lee Dearing, Colleen Grady, Steve America

Motion Carried
Vice Chair Dearing made a motion to place an ad in the newspaper with a time frame to accept
applications. Mayor Gooden suggested advertising a date when the Commission will begin

accepting and when the application process will end.

Colleen Grady made a motion to adjourn
Vice Chair Dearing seconded the motion

Voice Vote 4-0
Karen Jones, Lee Dearing, Colleen Grady, Steve America

Motion Carried
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Elkton Cemetery Commission Meeting July 18, 2019

M

Present:

Karen Jones - Chairperson

Lee Dearing - Vice Chairperson
Colleen Grady — Member

Delores Hammer - Cemetery Director
Joshua Gooden - Mayor

Doug Pence - Guest

Absent:
Albert “Bill” Davis — Member

Troy Shifflett — Member
Steve America — Council Representative

Old Business:

A meeting was not held due to the fact enough members were not in attendance to constitute a quorum.

Discussion:

Mr. Pence gave a PowerPoint presentation on Columbariums.
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Karen Jones Chairperson Lee Defafing Vice Chairperson







Elkton Cemetery Special Commission Meeting August 26, 2019
%

Present:

Karen Jones - Chairperson

Lee Dearing - Vice Chairperson
Colleen Grady — Member

Delores Hammer - Cemetery Director

Absent:

Steve America — absent (unexpectedly called in to work)
Albert “Bill” Davis — submitted letter of resignation

Old Business:

A meeting was not held due to the fact enough members were not in attendance to constitute a quorum.

Discussion:

Interviews were conducted with Mark Hensley, David Smith, Ronnie Merica and Lois Booten for two
vacant seats.

A recommendation was made by the three Commissioners present that Mark Hensley and David Smith fill
the vacant seats. Council Representative Steve America will review the recordings of all four applicants
and place his vote.
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Elkton Cemetery Special Commission Meeting September 26,2019
W

Present: Karen Jones, Lee Dearing, Colleen Grady, Mark Hensley, David Smith, Steve America

Absent: Albert “Bill” Davis — not feeling well
Administrative: Delores Hammer — Cemetery Director

Guest: Kim Alexander — Town Manager

Pledge of Allegiance: All in attendance joined in reciting the pledge

Devotion: Moment of silence observed by all

The meeting began with new members Mark Hensley and David Smith introducing themselves.

Meeting Minutes

Lee Dearing made a motion to accept the August 26, 2019 minutes

Colleen Grady seconded the motion

Voice Vote 6-0

Karen Jones, Lee Dearing, Colleen Grady, Mark Hensley, David Smith, Steve America

Motion Carried

I Elkton Town Council Resolution to Restructure Cemetery Supervision

A discussion was held regarding the Elkton Town Council Resolution to Restructure Cemetery
Supervision. A member asked if changes could be made to the document. The Town Manager
stated that Council had passed the document unanimously. However, the Town Manager will
pass on any suggestions to Council.

Karen Jones stated that she would like a financial report of Cemetery funds. The Town Manager stated
that any citizen may request a report from the Town Treasurer. Colleen Grady stated she wanted to
know how much money was in the Cemetery account. After some discussion it was agreed that the
Cemetery Director would submit a financial report in the Advisory Board Member’s packets for review.

Meetings: A few members of the Cemetery Advisory Board would like to meet monthly. The Cemetery
Director stated that in the past the Advisory Board met quarterly but if the Advisory Board had items to
discuss there would be special meetings.
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Elkton Cemetery Special Commission Meeting September 26, 2019
W

. Signs

The Town Manager recently visited the Cemetery and suggested that the Advisory Board consider new
signs. The Cemetery Rules and Regulations and the Mowing Season Rules in Effect signs are in need of
replacement. The reverse side of street signs in the new section need decals. Only one side of the
street signs in the new section are labeled. The Cemetery Director is working with sign companies for
estimates and will have them for the Cemetery meeting on October 17, 2019.

Lee Dearing made a motion to adjourn
Mark Hensley seconded the motion

Voice Vote: 6-0

Karen Jones, Lee Dearing, Colleen Grady, Mark Hensley, David Smith, Steve America

Motion Carried
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" “Elkton Cemetery Advisory Commission Meeting October 17,2019

Pan
Present: Lee Dearing, Albert “Bill” Davis, Mark Hensley, David Smith

Absent: Steve America

Administrative: Delores Hammer — Cemetery Director

Pledge of Allegiance: All in attendance joined in reciting the pledge

Devotion: Moment of silence observed by all

Meeting Minutes

Albert “Bill” Davis made a motion to accept the September 26, 2019 minutes
Mark Hensley seconded the motion

Voice Vote 4-0

Lee Dearing, Albert “Bill” Davis, David Smith, Mark Hensley

Motion Carried

I Election of Officers

Mark Hensley made a motion that Lee Dearing serve as Chairperson

Albert “Bill” Davis seconded the motion

Voice Vote 3-0
Albert “Bill” Davis, David Smith, Mark Hensley

Motion Carried

Mark Hensley made a motion that Albert “Bill” Davis serve as Vice Chairperson
David Smith seconded the motion

Voice Vote 3-0

Lee Dearing, David Smith, Mark Hensley

Motion Carried

i

Pgd






“Elkton Cemetery Advisory Commission Meeting October 17, 2019

L. Signs

The Cemetery Director provided the Commission with quotes for the new Cemetery Rules and Regulations and
the Mowing Season Rules in Effect signs. The commission discussed the quotes for signs and the rules and
regulations that will appear on the signs.

After discussion a motion was made by David Smith to accept the quote provided by Letter Perfect
Albert “Bill” Davis seconded the motion
Voice Vote 4-0
Lee Dearing, Albert “Bill” Davis, David Smith, Mark Hensley
Motion Carried
. New Poles

The Cemetery Director provided a quote for replacing the poles at the Cemetery. At previous
meetings the commission discussed replacing the poles. After discussion it was suggested that
the Director contact several other vendors and request quotes.

Iv. Columbarium

The commission discussed the Columbarium and all would like to move forward with the project.
The Director stated Doug Pence with Hartman Memorial will be presenting a PowerPoint presentation
to Council at the November 4, 2019 work session. All members plan to attend.

Albert “Bill” Davis made a motion to adjourn
Mark Hensley seconded the motion

Motion Carries meeting adjourned.

Next meeting will be November 21, 2019 @ 6 pm in Council Chambers.

Lee Dearing Chgirpepson Albert “Bill” Davis Vice Chairperson
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Elkton Cemetery Advisory Commission Meeting November 21, 2019

Present: Lee Dearing, Bill Davis, Mark Hensley, David Smith

Steve America: 6:30 pm
Guest: Wayne Printz: 6:30 pm

Administrative: Delores Hammer — Cemetery Director

Pledge of Allegiance: All in attendance joined in reciting the pledge

Devotion: Moment of silence observed by all

Meeting Minutes

Bill Davis made a motion to accept the October 17, 2019 minutes
David Smith seconded the motion

Voice Vote 4-0

Lee Dearing, Bill Davis, David Smith, Mark Hensley

Motion Carried

1. “Dollar Grave Section”

The Cemetery Director received a call from a person asking about the “Dollar Grave Section”. The
gentleman has a family member in the section and would like to place a stone with the individual’s name.
After discussion it was decided that the person could place the same size stone as the unknown stones that
are currently placed and have the family members name engraved. The Cemetery Director will work with
the person to determine the proper location.

I. Columbarium

The proposed Columbarium was discussed. The Cemetery Director will contact Doug Pence with
Hartman and request a turnkey quote.

Mark Hensley made a motion to move forward with the Columbarium proposal
David Smith seconded the motion

Voice Vote 4-0
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Elkton Cemetery Advisory Commission Meeting November 21,2019

Lee Dearing, Bill Davis, David Smith, Mark Hensley
Motion Carried
. Mowing

The Cemetery Director provided a quote from GroundServ for the 2020 mowing season. The quote is $31,875
For 30 mowing’s per season and biweekly weedeating. This is $375 more than the 2019 quote. It was stated
by all Commissioners that GroundServ did a good job with the mowing and weed eating for the 2019 season.

Mark Hensley made a motion to accept GroundServ’s quote for the 2020 mowing season
Bill Davis seconded the motion

Voice Vote 4-0

Lee Dearing, Bill Davis, David Smith, Mark Hensley

Motion Carried

V. Vacancies on the Commission

Chairperson Lee Dearing spoke to the Commission regarding the vacant seats on the Advisory Board.
It was decided by all that the Advisory Board would not advertise to fill vacant seats at this time. The
Advisory Board has been through a lot of changes and would like to establish itself and move forward
with the Commissioners it currently has.

V. Schedule 2020 meeting dates

The Advisory Board will continue to meet the third Thursday of each month at 6:00 pm.

VI. Bathroom and Vestibule

The bathroom and vestibule area was discussed. The Cemetery Director will provide each
Commissioner with a copy of the layout prepared by Gaither Hurt with Public Works. A location
needs to be determined. It was decided to proceed with the bathroom and vestibule area. This will
be discussed in more depth on December 19, 2019.

Wayne Printz and Steve America entered the meeting at 6:30 pm. Mr. Printz asked about the
vacancies on the Advisory Board. Chairperson Dearing informed Mr. Printz that the Commissioners
had already discussed this topic and had decided not to advertise for vacant seats at this time.

e






Elkton Cemetery Advisory Commission Meeting November 21, 2019
Mr. Printz asked why this decision was made. Chairperson Dearing said that the Commissioners are
happy with the current commission and would like to get settled before adding any new members.

Bill Davis made a motion to proceed with the bathroom/vestibule area
Mark Hensley seconded the motion

Voice Vote 5-0

Lee Dearing, Bill Davis, David Smith, Mark Hensley, Steve America

Mark Hensley made a motion to adjourn
Steve America seconded the motion

Motion Carries meeting adjourned.

Next meeting will be December 19, 2019 @ 6 pm in Council Chambers.
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Elkton Cemetery Advisory Commission Meeting December 19, 2019

Present: Lee Dearing, Mark Hensley, David Smith
Absent: Bill Davis, Steve America
Guest: Danni Lam, Gaither Hurt

Administrative: Delores Hammer — Cemetery Director

Pledge of Allegiance: All in attendance joined in reciting the pledge

Devotion: Mark Hensley led all in attendance in prayer

Meeting Minutes

Mark Hensley made a motion to accept the November 21, 2019 minutes
David Smith seconded the motion

Voice Vote 3-0

Lee Dearing, David Smith, Mark Hensley

Motion Carried

1. Bathroom/Vestibule

The proposed bathroom/vestibule area was discussed. Gaither Hurt discussed the plans and material
list he prepared. Mr. Hurt stated that the plans and material list was prepared several years ago so
therefore prices have changed. The information provided however will give the Commissioners a
starting point for the project.

Chairman Dearing asked about heat in the bathrooms. It was discussed and decided that the
bathrooms should be open year around therefore heat will be required. Security lights and cameras
were also discussed.

The Commissioners agreed to meet at the Cemetery on January 16, 2020 at 5:30 pm to discuss a
location and other details.

Il. Columbarium

The proposed Columbarium was discussed. The Cemetery Director spoke with Doug Pence with
Hartman Memorial and received a turn-key quote for excavating, concrete, gravel and forms the
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Elkton Cemetery Advisory Commission Meeting December 19, 2019

quote received is $9,500. A columbarium with 144 niches will cost $46,200. Gaither Hurt said that
the price of $9,500 sounded like a good price and he was unsure if the Town would save money by

using Town employees. The Commissioners will also discuss location of the Columbarium at the
January 16, 2020 meeting.

I, Guidelines for Public Comments

Commissioners discussed establishing guidelines for public comments at meetings. It was decided that
a person wishing to speak at a meeting should contact the Cemetery Director one week prior to a
scheduled meeting and request to be placed on the agenda. Topic to be discussed and documents
pertaining to the discussion will be provided to the Director at that time to place on the agenda.

Mark Hensley made a motion to implement the guidelines listed above.
David Smith seconded the motion
Voice Vote 3-0
Lee Dearing, David Smith, Mark Hensley

Motion Carried

Mark Hensley made a motion to adjourn
David Smith seconded the motion

Motion Carries meeting adjourned.

Next meeting will be January 16, 2020 @ 5:30 pm at Elk Run Cemetery.

Lee Dearing Chaiyperson Bill Davis Vice Chairperson






