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Elkton Cemetery Commission Meeting Jan. 18, 2018
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Present: Lester Seal, Karen Jones, Bill Davis, Chuck Morris, Betty McGahey,
Excused: Cathy Morrison, Lee Dearing, Steve America

Administrative: Mary Shifflett

Guest: Troy Shifflett

Pledge of Allegiance: All in attendance joined in reciting the pledge.

Devotions: Charlotte was unable to attend, no devotion was given

Lester Seal/Chairman called the meeting to order @ 6:00 pm.
Meeting Minutes

No meeting in October, those in attendance was not enough to make a forum:

l. Old Business
By-Laws:
e Distribute By-Laws {Revision September 12, 2017}

Council Representative/Steve America:

Members of the commission are aware that Steve America is the council representative. They understand
he has a commitment to his employer but some have never met him. The general consensus among
members is the fact they have no interaction with their representative The members have requested
Town Council to replaced Mr. America since he has missed 3 or more unexcused meetings.

New Business

» Betty McGahey has asked to resign from the Cemetery Commission. Lester told her she will need to
submit a letter of resignation.

e Troy Shifflett said the concrete around some of the family sections in the Cemetery are breaking apart
and are having to be thrown away. Karen Jones asked for those stones that are really old and breaking
apart, who is responsible for the upkeep?

e Karen Jones asked who sets the fees for a grave, open, and close? How long since the cost has been
increased?

o Bill Davis asked if we could do a drive to reach out to those who would have the money to help out in
the Cemetery.

e Karen Jones has suggested looking into having a Reflection Garden created in a designated area of the
Cemetery. She often times has witnessed people just sitting in the Cemetery and thinks it would be a nice
place for the people to reflect back on their loved ones.
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Mowing:

°  We have about 10 people who have asked to take care of and mow their own graves for their
loved ones. We place purple flags at each corner of those lots so our mowing crew will know
which ones not to mow. Some owners have asked us not to put the flags up since they think that
this looks tacky. Troy Shifflett said this is not acceptable, that anyone should mow their own
graves.

e Bill Davis wants a list of names of owners that have purple flags surrounding their lots. He prefers
a conversation as opposed to a letter. ,

®  Karen Jones said she will call other Cemeteries to see if any of them are allowing owners to mow
their own graves.

°  Bill Davis said our next meeting which is in April will be too late to see which owners are mowing
their graves since our mowing season may have already started. Karen Jones made the motion to
hold a special meeting in February to discuss not allowing the owners to mow their graves
anymore. That meeting has been set for February 15, 2018 at 6:00pm in the Council Chambers,
Elkton Area Community Center.

Bathrooms:
Members do not want the bathroom construction idea to be forgotten.

Adjournment

The meeting was adjourned. The next meeting date is scheduled for April 19, 2018 @ 6:00 pm in,
the Council Chambers, Elkton Area Community Center located on 20593 Blue/Gold Dr.in Elkton, VA
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Elkton Cemetery Commission Meeting Feb. 15,2018
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Present: Cathy Morrison, Karen Jones, Chuck Morris, Betty McGahey
Excused: Lester Seal, Lee Dearing, Steve America, Bill Davis
Administrative: Charlotte Shifflett

Guest: Troy Shifflett

Pledge of Allegiance: Allin attendance joined in reciting the pledge.
Devotions: Charlotte held devotions.

Cathy Morrison/Vice Chair called the meeting to order @ 6:00 pm.

Meeting Minutes

Karen Jones made a motion to accept the January 18, 2018 minutes as written, seconded by Chuck Morris
Voice Vote 4-0

Cathy Morrison, Karen Jones, Chuck Morris, Betty McGahey

Motion Carried

Old Business
I By-Laws:

a Distributed By-Laws {Revision September 12, 2017}

b. Betty McGahey submitted her resignation, effective immediately.

c. An elder lady wants to pay to have her older marker cleaned; what would be a fair price to
charge? The town is too busy to take on another project.

Some cleaners include:

1) tooth paste applied and removed with a brush
2) shaving cream applied and removed with a brush
3) simple green solution
4) warm soapy water
Charlotte will contact a memorial company and obtain a quote.

il. Cemetery Rules
Karen Jones followed up on a request she accepted at the last cemetery commission meeting; check with

local cemeteries personnel and find out if they allow owners to place objects and flowers (not in vases or
on a stone) on lots during mowing season.
a. Mt Olivet/McGaheysville, East Lawn/Harrisonburg and Woodbine/Harrisonburg do not allow
owners to mow their lots nor place knick knacks on bases around the memorial stone. No flowers

may be stuck in the ground.
b. Regarding care for gravesites, Perpetual Care is provided thru an agreement with the owner by

having a Deed stating this service. (Blank deed attached)

2






Elkton Cemetery Commission Meeting Feb. 15, 2018
;

c. One member believes disrespect for all lot owners is out-of-control by allowing all the flowers and
knick knacks to be located on the graves. She expressed the fact she knows of an instance where a
mower’s foot slipped off the control and the mower threw about objects. This is now becoming a
safety issue.

d. On the flip side of the coin; an owner reported 3 battery lit, expensive, small decorative Christmas
trees were missing and they never turned up.

e. Troy Shifflett intervened to note the town does not allow anyone other than town staff to dig
graves any longer, due to liability purposes.

. The revenue collected for the town for grave digging averages approximately between $16,000 and
$20,000 annually.

g. The town and staff do care about your loved ones and do their utmost to keep our cemetery in very
good condition.

Discussion on Mowing

Troy Shifflett/Public Works Director, for the town, was asked for an opinion on owners keeping their
lots mowed.

a. He took the opportunity to speak advising commission members the objects placed on graves
during mowing season present a danger to his mowers.

b. In addition to the objects he noted the purple flags are an issue. When you ride a mower you
easily miss seeing these flags and mow the lot before you realize it was purple flagged. People
become agitated when this happens. Just additional complaints to be addressed by authorized
individuals

c. Different people have different views and emotions where this subject is concerned. While its
clear some owners desire to have mementos other owners do not want to them cluttering their
adjacent gravesite. This issue has always been a sore subject and sows discord among owners,
and even town management frequently.

d. This practice should no longer be acceptable in our cemetery due to:

1) Threats/complaints’ directed towards staff.

2) Some lots not maintained in a timely manner

3) It looks bad when the grass is not uniform after mowing.

4) Data collected from other cemeteries do not allow this practice.

5) Placing gravel on an entire space is a very bad idea. Aftera while the grass grows thru and
they are thrown by weed eaters.

6) Who is responsible for costs incurred if any of these actually happen?

7) Should those persons who insist on mowing their lots sign a waiver releasing the town from
any unforeseen incidents?

8) These issues need to be addressed out of ultimate respect to all owners, although it creates
animosity because of different opinions.

Karen Jones, seconded by Chuck Morris, made a recommendation to take away self-mowing rights,
along with placement of purple flags and forward to Elkton Town Council.
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Voice Vote 4-0
Cathy Morrison, Karen Jones, Chuck Morris, Betty McGahey

Motion Carried

Resignation:

The meeting continued with Cathy Morrison/Vice Chair “thanking” Betty McGahey for serving on the
commission for over 30 years. Other members of the board gave her uplifting comments.

Mrs. McGahey responded by expressing what a pleasure it had been to serve along with some great
people. She has seen many changes take place in the cemetery during her tenure and will always be
proud she could serve and be a part of making thing better. We will surely miss her smile in addition to
the chocolate fudge she brought to the meetings.

Building Break In:

Troy informed members the chain and lock had been sawed into and someone had entered the utility
building located in the cemetery. Nothing was missing but the only reason was the equipment, with the
exception of the mowers, had been taken to the shop for preventative maintenance.

Bathrooms

Members do not want the bathroom construction idea to be forgotten. Troy Shifflett asked permission to
offer an option on raising money for the proposed Bathroom/Visitors Vestibule, a section where the
public can browse while reviewing maps, Interment Lists, and History of the cemetery etc.

Public works staff could be responsible to construct the building and save toward labor. They have
qualified electricians and plumbers employed with the town capable of doing the construction.

Karen Jones would eventually like to see a “Reflection Garden” located within the cemetery. If these
bathrooms become a reality we may want to consider merging the two projects into one.

When the latest real estate purchase was finalized it left a new entrance to the cemetery located on
North Street. The property is located in an R 4 zoning district, and requires 6,250 s ft. for a building lot.
Troy feels if members voted to sell the lot to raise funds it would not create an issue for the cemetery, in
the future, because 6 entrances are already in existence.

The 10 acres purchased with Real Estate account money, does not give ownership to the Commission,
legally the land belongs to the Town of Elkton. The Code requires a public hearing be held for any real
estate transactions. This issue should be discussed with the full membership in attendance.
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Chuck Morris, seconded by Betty McGahey, made a motion to adjourn.

Voice Vote 4-0
Cathy Morrison, Karen Jones, Chuck Morris, Betty McGahey

Motion Carried

The next meeting is scheduled for April 19, 2018 @ 6 pm in the Council Chambers of the Elkton Area
Community Center located at 20593 Blue & Gold Dr. Elkton, VA.
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Chairpérson: Lester Seal Vice Chair: Cathy Morrison
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Elkton Cemetery Commission Meeting April 19,2018

Present: Lester Seal, Bill Davis, Lee Dearing, Steve America, Karen Jones and Chuck Morris,
Excused: Cathy Morrison

Administrative: Donna Gooden

Guest: Troy Shifflett

Pledge of Allegiance: Allin attendance joined in reciting the pledge.

Devotions: Lester held devotions

Lester Seal/ Chair Person called the meeting to order @ 6:00 pm.

Meeting Minutes

Lee Dearing made a motion to accept the February 15, 2018 minutes as written, seconded by Bill Davis
Voice Vote 6-0

Lester Seal, Bill Davis, Lee Dearing, Steve America, Karen Jones and Chuck Morris

Motion Carried

Old Business

Bathrooms

Troy Shifflett presented an option on selling the property off of North Street that was in the latest Real
Estate purchase and use the money to construct the bathrooms for the cemetery. The property would

need to be resurveyed and then it could be sold as a building lot.

Bathroom has already been designed and would contain a map and listing of all the names and you would
be able to look at the map and locate the grave themselves.

Public works staff could construct the building and save on labor cost. They have skilled employees
who are capable of doing the construction.

Have a contract drawn up and notarized stating that the money received from the sale of the property
would be used for the construction of the bathrooms in the cemetery.

Lee Dearing made a motion and seconded by Bill Davis to table the request until a price estimate is given.
Recognition
Lee Dearing suggested that Betty McGahey be recognized with a plaque. Steve America said he would

take this back to council. Lester Seal said he had mentioned to Wayne Printz to recognize Bill Davis for all
his years of service as Chair Person. Steve America said he would also take this back to council.

e
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New Business

Lee Dearing recommended that they put Charlotte Shifflett in to replace Betty McGahey, seconded by
Karen Jones. Steve America will take recommendation back to council.

Voice vote 6-0

Karen Jones asked had council approved resending private mowing. Steve America will take to council
about enforcing cemetery rules and no more private mowing.

Troy Shifflett will follow up on the fence that was put up 18 to 20 feet off the property line adjacent to the
cemetery.

Bill Davis, seconded by Chuck Morris, made a motion to adjourn.

Voice Vote 6-0
Lester Seal, Bill Davis, Lee Dearing, Steve America, Karen Jones, and Chuck Morris

Motion Carried

The next meeting is scheduled for July 19, 2018 @ 6 pm in the Council Chambers of the Elkton Area
Community Center located at 20593 Blue & Gold Dr. Elkton, VA.

Chairperson:  Lester Seal Vice Chair:
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Elkton Cemetery Commission Meeting JULY 19, 2018

Present: Lester Seal, Bill Davis, Lee Dearing, Karen Jones and Chuck Morris
Administrative: Charlotte Shifflett, Delores Hammer

Guest: Troy Shifflett, Mayor Printz

Pledge of Allegiance: All in attendance joined in reciting the pledge.
Devotions: Charlotte held devotions

Lester Seal/ Chair Person called the meeting to order @ 6:00 pm.

Meeting Minutes
Lee Dearing made a motion to accept the April 19, 2018 minutes as written, seconded by Karen Jones

Voice Vote 5-0
Lester Seal, Bill Davis, Lee Dearing, Karen Jones and Chuck Morris

Motion Carried

Old Business
Cathy Morrison resigned effective June 10, 2018. Discussed electing a new Vice Chairman. Lee Dearing
nominated Karen Jones, Bill Davis seconded the nomination. Karen Jones accepted the nomination.

Voice Vote 4-0
Lester Seal, Bill Davis, Lee Dearing and Chuck Morris

Karen Jones abstained
Karen Jones is officially the new Vice Chairman

Bathrooms

Wayne announced that the Council passed the option of selling the property off North Street in order to
construct bathrooms at the Cemetery. Troy stated that he would also like to build a 20°x30" pole barn to
store top soil. Troy also stated that he had discussed the project with Gaither and that by using the skilled
Public Works employees that they would be able to save a substantial amount of money. Bill asked if the
pole barn could be placed in a different location. He does not like the current location.

Lee voiced a concern regarding the funds from the sale of the land. He asked that Charlotte prepare a
document earmarking the money from the sale of the land to go into the cemetery account and be
earmarked for the bathroom and pole barn. Lee asked that the document be signed and notarized and
recorded at the court house. Lee also requested that Mike Eppard be contacted when the appraisal and
survey are complete with the first option to purchase.
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The Commission members are very pleased with the Cemetery and its appearance. Lee suggested
honoring Charlotte for all her achievements and hard work at achieving this.

A public hearing will need to be held for final approval of selling the lot.
Lee Dearing made a motion to sell the lot, Bill Davis seconded the motion.

Voice Vote 5-0

Lester Seal, Bill Davis, Lee Dearing, Karen Jones, Chuck Morris
Motion Carried

Council tabled request for rescinding individual mowing rights.
Continue advertise for two vacancies on the Cemetery Commission.
Recognition

It was approved that a celebration be held for Bill Davis, Cathy Morrison, Charlotte Shifflett and Betty
McGahey. Wayne ask that Charlotte and Delores work on this project.

Bill Davis, made a motion to adjourn, seconded by Lee Dearing
Voice Vote 4-0
Motion Carried

The next meeting is scheduled for Thursday, October 18, 2018
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Chairperson:  Lester Seal Vice Chair: Karen Jones
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Elkton Cemetery Commission Meeting August 16,2018

Present: Karen Jones, Bill Davis, Lee Dearing, and Chuck Morris
Excused: Lester Seal

Administrative: Charlotte Shifflett, Delores Hammer

Guest: Mayor Wayne Printz, Troy Shifflett, Colleen Grady,

Pledge of Allegiance: All in attendance joined in reciting the pledge.
Devotions: Charlotte held devotions

Karen Jones/ Vice Chair Person called the meeting to order @ 6:00 pm.

Meeting Minutes
Lee Dearing made a motion to accept the July 19, 2018 minutes as written, seconded by Chuck Morris

Voice Vote 4-0
Karen Jones, Bill Davis, Lee Dearing and Chuck Morris

Motion Carried
New Business

Troy Shifflett and Colleen Grady submitted volunteer applications to sit on the Cemetery Commission.
Karen asked each person to speak briefly expressing the reason they would like to sit on the Commission.

Karen asked for a motion to accept Troy Shifflett and Colleen Grady to sit on the board.

Bill Davis made a motion to accept both
Lee seconded the motion

Voice Vote 4-0

Karen Jones, Bill Davis, Lee Dearing, Chuck Morris

Motion carried

The nomination of Troy Shifflett and Colleen Grady will be presented to the Town Council for final

approval on Monday, August 20, 2018.

Lee Dearing brought up the issue of the flags being placed on the graves by the East Rockingham students
for Memorial Day each year. His concern is that the flags are not being removed and with the weather,
mowing, weed eating and time the flags are being knocked down, broken and torn. Lee suggested that
the flags be removed 5 days after Memorial Day. Troy stated that his crew would remove the flags. Bill
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Davis suggested that he contact Sam Gentry (person in charge of placing the flags) first to ask if the East
Rockingham students would like to remove the flags. It was decided that Bill will follow up with Sam and
proceed from that conversation.

Lee also brought it the attention of the commission that Cathy Murphy contacted him regarding damage
to her father Charles Hawkins stone. Troy will look at the stone and proceed accordingly.

Old Business
Charlotte presented information (Certified Market Analysis, Resolution and a plat) regarding the sale of
the lot at the cemetery. Discussion was held suggesting the sale price for the lot be set at $45,000. Mrs.

Linda Eppard will be contacted by Troy Shifflett with the first option to purchase.

Lee Dearing made a motion to sell the lot for $45,000
Bill Davis seconded the motion

Voice Vote 4-0
Karen Jones, Bill Davis, Lee Dearing, Chuck Morris
Motion carried

This information will be presented to the Council on Monday, August 20, 2018 for Council approval. If
approved a public hearing will be held tentatively scheduled for Monday, September 10, 2018.

Chuck Morris made a motion to adjourn

Lee Dearing seconded the motion

Voice Vote 4-0

Karen Jones, Bill Davis, Lee Dearing, Chuck Morris
Motion Carried

Meeting adjourned

The next meeting is scheduled for Thursday, October 18, 2018

Chairperson: Vice Chair: Karen Jones
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. Elkton Cemetery Commission Meeting October 18, 2018
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Present: Karen Jones, Lee Dearing, Chuck Morris, Troy Shifflett, Colleen Grady (6:15 pm), Steve America
Council Representative

Excused: Bill Davis
Administrative: Charlotte Shifflett, Delores Hammer

Guest: Betty McGahey, Mayor Wayne Printz, Vice Mayor Jay Dean, Jeff Jones, Margaretta Isom and Allan
Lahocki (7:00 pm)

Pledge of Allegiance: All in attendance joined in reciting the pledge.
Devotions: Charlotte held devotions

Vice Mayor Jay Dean led everyone in prayer before all in attendance honored Mrs. Betty McGahey
and Mr. Lee Dearing for their years of service and commitment to the Cemetery Commission.

Vice Chairperson Karen Jones and Mayor Wayne Printz spoke briefly about Mrs. McGahey and Mr.
Dearing praising each for their commitment and dedication each have shown to the Town of Elkton and
the Cemetery Commission. Mrs. Jones and Mayor Printz then presented each with a plaque and letter of
gratitude from the Cemetery Commission and the Town of Elkton. Mr. Bill Davis was also to be recognized

P but he was not feeling well and was unable to attend. It was suggested Mr. Davis be recognized at a later
time.
Karen Jones/ Vice Chair Person called the meeting to order @ 6:30 pm.
Meeting Minutes
Lee Dearing made a motion to accept the August 16, 2018 minutes as written, seconded by Troy Shifflett
Voice Vote 5-0
Karen Jones, Lee Dearing, Chuck Morris, Colleen Grady and Troy Shifflett
Motion Carried
New Business
With the unfortunate passing of Lester Seal the Chair Person seat is vacant. Lee Dearing made a motion to
nominate Karen Jones as the new Chair Person. Troy Shifflett seconded the motion.
Voice Vote 4-0
Lee Dearing, Chuck Morris, Colleen Grady and Troy Shifflett
Motion Carried Karen Jones is the new Chair Person
sty With Karen Jones being elected as the new Chair Person. The Vice Chair is vacant.

Troy Shifflett made a motion to nominate Lee Dearing as the new Vice Chair Person.
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Colleen Grady seconded the motion

Voice Vote 4-0
Karen Jones, Chuck Morris, Colleen Grady and Troy Shifflett

Motion Carried Lee Dearing is the new Vice Chair Person

Troy Shifflett suggested that new metal signs on wooden post be placed at the cemetery. Lee Dearing
asked if the funds were in the budget for new signs. It was confirmed that there was.

Lee Dearing made a motion to upgrade the signs at the cemetery
Chuck Morris seconded the motion

Voice Vote 5-0
Karen Jones, Lee Dearing, Chuck Morris, Colleen Grady and Troy Shifflett

Motion carried

Steve America Council Representative will present the request to Council for approval at the Council
Meeting on Monday, November 19.

Troy Shifflett suggested the idea of a section of the cemetery be only for flat headstones. Colleen Grady
asked if flat headstones were currently allowed. Troy Shifflett said yes that they are allowed. Colleen
Grady then asked if that was the case then why would the cemetery need a special section for flat
markers only? Troy Shifflett said that it was be easier for the Public Works Department mowing crew to
have flat stones in 1 section. Troy Shifflett said that Eastlawn currently only offers the flat headstones.
Karen Jones said that she had been approached by someone that was interested in a Mausoleum or
above ground tomb. Lee Dearing said that he was also interested in an above ground. Lee Dearing
suggested someone do research and take photos and present at the next meeting in January. Troy
Shifflett said that he would research and report back at the meeting in January. Karen Jones reported she
was also approached by someone regarding above ground cremations. This is referred to as a
Columnbarium. Troy Shifflett will also research this option and present a report at the next meeting.

Lee Dearing made a motion to adjourn

Troy Shifflett seconded the motion

Voice Vote 5-0

Karen Jones, Lee Dearing, Chuck Morris, Colleen Grady, Troy Shifflett
Motion Carried

Meeting adjourned
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The next meeting is scheduled for Thursday, January 17, 2019
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Chairperson: Karen Jones Vice Chair: LEW
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