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ELK RUN CEMETERY COMMISSION



January 25, 2011


Draft

Present:


Bill Davis/Chair


Charlotte Shifflett/Cemetery Director


Theo Pence/Council Representative

Raymond Mowbray 
Betty McGahey
Gerald Monger



Excused



Cathy Morrison 
Rupie Nicholson
Joyce Stevens

Guests:


Ester Nizer

Brad Williams


The meeting was called to order by Chairman Davis @ 6:00 pm.  Charlotte Shifflett opened with a brief prayer.  This was the make up December meeting..

Ester Nizer spoke on behalf of the NAACP and requested to place a wreath in the Elk Run Cemetery in the area defined as the Slave Section.  This Reclaim Ceremony will be held on February 12, 2011.


●
The Mayor and media coverage are requested to be at the ceremony.


●
The Town would like to request a program for placement in a Scrapbook that 
is being compiled by the Clerk of Council. 

OLD BUSINESS:


Contract


Mr. Morris’s contract expired December 31, 2010.  Commissioners were informed that renewal will be implemented by Town Council; they will have the responsibility to see that the property is maintained according to the contract.

Road Extension:

Charlotte and Gerald have not found pins and do not have an estimate to present for road construction.   The road expense will be itemized on the Capital Improvement Project form.


Donation:

Bill Davis/Chairman noted he has an individual who will purchase (2) spaces to hold for an extremely dire need.  The donor would like to remain anonymous.  Therefore, Charlotte will contact Bill Davis, on behalf of the Committee, when the need arises.

Minutes:

Raymond Mowbray, seconded by Betty McGahey, made a motion to approve the minutes from September 16, 2010 meeting.


Voice Vote
4-0



Bill Davis, Gerald Monger, Betty McGahey, Raymond Mowbray = yes


Motion carried

Theodore Pence was introduced and welcomed as the new Council Representative.


●
Mr. Pence advised the members he has a Town employee interested in 
submitting a bid to contract mowing hay off of the new addition to the 
cemetery.


●
As mentioned earlier in the meeting the current Leaser will be getting first 
choice.


Fence:


A former Councilman requested the chain link fence be removed.  This issue was not presented to the Cemetery Commission for approval.

●
It was suggested the fence be replaced and retuned to its original condition.

●
Theodore will pass this request to Council.


●
A Community Service worker removed the staples from the fence and Town 
maintenance personnel removed the posts.  The fence shall be replaced at 
no expense to the Cemetery Commission.


Betty McGahey made a motion to anchor and reinstall the fence.  The motion was seconded by Gerald Monger.


Voice Vote
4-0



Bill Davis, Gerald Monger, Betty McGahey, Raymond Mowbray = yes


Motion carried

Graves


Open/Close

●
Members were advised that Danny Morris, former grave digger, has been 
approached and offered the position to open and close the graves.


●
Mr. Morris agreed to open and close a grave for $200.00 and leave the other 
$200.00 for Town Cemetery Account.


●
Mr. Morris is very reliable and already has insurance.


●
The asphalt driveways located in the cemetery have too much oil and other 
fluids leaking on to them.  This appears to be coming from maintenance 
vehicles.


●
Mr. Monger felt Mr. Morris should be placed on a 1 year trial basis; subject to 
renewal.


Raymond Mowbray made a motion to recommend to Council to hire Danny Morris at $200.00 per grave, on a one year trial basis, Gerald Monger seconded the motion.

Voice Vote
4-0



Bill Davis, Gerald Monger, Betty McGahey, Raymond Mowbray = yes


Motion carried

Trash Pile


Theodore made mention of the pile of trash located behind the utility building.  A Work Order shall be written and signed by Theo to clean this mess up immediately.

Restrooms


Mr. Davis/Chairman suggested the Cemetery Commission look into the construction of restrooms.  Water and sewer are available in the alley off of North Street so connections would not present an issue.


Mausoleum

The Mayor wondered if plans to construct a mausoleum in the cemetery had ever been discussed?


Guests


Brad Williams was given an opportunity to speak before the meeting adjourned.  He noted he had attended to support action to replace the chain link fence.  He also shared an incident that had occurred in the cemetery adjacent to his Grandfather Moubeary’s tomb stone.  The family was unhappy that a covering on an open grave had been wedged in behind the Moubeary stone.  They felt this was disrespectful to their loved one’s memory.

Contract/Lawn Services

Chairman Davis advised the group that Shenandoah Turf Contract should be renewed shortly.  He feels these treatments are worth the expense and should be continued.  They have nearly eliminated the dandelion problems


Raymond Mowbray made a motion the meeting be adjourned, seconded by Gerald Monger.


Voice Vote
4-0



Bill Davis, Gerald Monger, Betty McGahey, Raymond Mowbray = yes


Motion carried

The next meeting date will be announced.


Bill Davis/Chairperson


Charlotte Shifflett/Admin. Secretary

Pg 
- 1 -






ELK RUN CEMETERY COMMISSION



MARCH 31, 2011 @ 6:00PM

Draft

Present:


Bill Davis/Chair


Charlotte Shifflett/Cemetery Director


Theo Pence/Council Representative

Raymond Mowbray 
(2nd half)


Betty McGahey, Cathy Morrison, Joyce Stevens



Excused



Rupie Nicholson
Gerald Monger


The meeting was called to order by Chairman Davis @ 6:00 pm.  Charlotte Shifflett opened with devotions and Cathy Morrison led in prayer.


Cathy Morrison made a motion to accept the January minutes as read, seconded by Joyce Stevens.


Voice Vote =
5-0


Cathy Morrison, Betty McGahey, Joyce Stevens, Bill Davis, and Theo Pence.


 Motion Carried

OLD BUSINESS:


At our January meeting Ester Nizer spoke on behalf of the NAACP and requested to place a wreath in the Elk Run Cemetery in the area defined as the Slave Section.  This Reclaim Ceremony was held on February 12, 2011 and was attended by Mayor Davis  and many others.


Chain Link Fence.

●
Some Councilmen and members received calls noting that the cemetery 
looks better with the chain link fence down.

●
The newly purchased 10 acres would look better if it were mowed with the Town finish mower and not contracted out to make hay.


●
The new part of the cemetery looks very nice and should begin to be treated as part of the cemetery as a whole.


●
The new entry, off of North Street, should be opened up and a service road cut thru for utility vehicles.


●
An oak tree is standing in the middle of the new right-of-way.  Bobby Eppard has asked permission to cut and remove the wood for firewood.

Cathy Morrison made a motion to open Veterans Drive entrance off of North Street, into the new cemetery, thus allowing Bobby Eppard to remove the oak tree.  In addition she added that the Commission would like to see the 10.04 acres mowed rather than contracted out as a hay field.  The motion was seconded by Betty McGahey.

Voice Vote =
5-0


Cathy Morrison, Betty McGahey, Joyce Stevens, Bill Davis, and Theo Pence.


Motion Carried

New Road

Bill Davis and Charlotte need to find the surveyor’s pins and get a quote to asphalt the old gravel road in front and continue parallel to Newtown Rd.  This issue has been ongoing for approximately a year.


Future Tasks

●
Use chain link fence.  Begin where the old shed was torn down and continue 
to new 
entrance.


●
Inform maintenance crew to place dirt in back near the pond area.


●
Barry Ream has given permission regarding water run-off from the pond once 
dirt is leveled out.  He may need to become involved again at some point to 
prevent flooding.


●
The utility building will be moved from the asphalt where it now sits and 
moved back further.  Claud Dean noted the electric presents no issue.

●
Look into the possibility of having a restroom constructed for the Elk Run 
Cemetery.


●
Plan and place a future mausoleum on the Capital Improvement List.

Debt to Perpetual Care Fund

In September, 2009 approximately $21,000 was borrowed from the Perpetual Care Fund to add to the Real Estate fund to purchase 10.04 acres of property,

Amendment:

The commission may, by a majority vote of all commission members, reallocate funds, including principle, interest and or dividends, from the perpetual care fund to the real estate fund as is deemed necessary to acquire additional contiguous real estate.


(Amended 09 08 2009)

It was suggested that the cemetery funds be audited and a document placed with the minutes stating that all of the money has been collected and deposited into the Perpetual Care Fund, thus clearing the debt.


Cathy Morrison made a motion, seconded by Theo, to request a balance on our loan of $21,000 used to purchase contiguous Real Estate.


Voice Vote =
5-0


Cathy Morrison, Betty McGahey, Joyce Stevens, Bill Davis, and Theo Pence.


 Motion Carried

Lawn Care

The commission members desire to keep applying weed killer and fertilizer to the cemetery grounds.  Bill Davis secured a quote from Steve Johnson of Shenandoah Turf.  He was unable to get a very good discount due to rising gas prices.  Bill was advised to call again and see if paying the bill in full would be of benefit when attempting to obtain a discount?


Meeting Night

The subject of establishing a standing day and time for future meetings was discussed.  It was pointed out that all members are now retired, with the exception of Cathy Morrison, and that an afternoon meeting might prove to be successful.  Betty McGahey made a motion to make an official meeting date the fourth Wednesday of the last quarter at 2:00 pm to be held at the Elkton Area Community Center in  the Town council chambers, on Blue and Gold Dr.  Cathy Morrison seconded the motion..

Voice Vote =
5-0


Cathy Morrison, Betty McGahey, Joyce Stevens, Bill Davis, and Theo Pence.


 Motion Carried

Dates for the remainder of the year are as follows:


Wednesday

JUNE 29, 2011

2 PM


Wednesday

SEPT 28, 2011

2 PM


Wednesday

DEC  28, 2011

2 PM


Qualified Volunteers

It was noted that most of the commission members are senior citizens, with some becoming a ripe old age now.   Joyce Stevens accepted the responsibility to seek qualified volunteers to serve as future cemetery commission members.

With no further business to discuss the meeting adjourned.  The next meeting is scheduled for June 29, 2011 at 2 pm.

Bill Davis/Chairperson


Charlotte Shifflett/Admin. Secretary
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ELKTON CEMETERY COMMISSION

JULY 7,  2011


5:30 PM


Present:


Davis, Bill/Chairman


Theo Pence/Council Representative


Charlotte Shifflett/Cemetery Director


Lillian “Rupie” Nicholson and Joyce Stevens.


Excused:


McGahey , Betty


Monger, Gerald


Morrison, Cathy


Mowbray, Raymond



The meeting was called to order by Bill Davis/Chair @ 5:30 pm.  Charlotte Shifflett led the members in a brief prayer.


Old Business:

♦
Bobby Eppard will be taking down an oak tree which stands in the tight-of-way.  He is planning to complete the project this fall.


♦
After a brief discussion regarding a quote to re-asphalt the old gravel road in front and joining an entrance near Newtown Rd, it was decided the road is really no benefit.  Rupie  Nicholson , seconded by Joyce Stevens, made a motion to abandon the plan for the road.

Voice Vote:

Bill Davis, Theo Pence, Joyce Stevens and Rupie Nicholson (yes)


Motion carried

♦
Do not fill the pond in the back of property with fill dirt.  It may present drainage problems in the future for “F” street residents.


♦
The utility building will not be moved for now.


♦
The Commission members would like to continue applying weed killer and fertilizer to the cemetery grounds even though it is rather costly.


New Business:

♦
The new shrubbery was replaced near the entrance about 2 months ago after being damaged by the snow plow last winter season.  Once again, it has been run over by a vehicle and is dying.



Pathforward:


Write a Work Oder to build curbing at the end of the fence.  This may be a solution.


♦
Bathrooms



The Commission wants to pursue the idea of building restrooms on cemetery property.  The Mayor and Councilman Workman have been polled and both are in favor of the idea.  This proposal will be ongoing.


Pg 2 (Con’t)


Cemetery @ Bear Lithia

♦
The town is responsible to keep this mowed.

Perpetual Care Account:


♦
Joyce Stevens wanted to emphasis that state wide rules apply to all perpetual care money collected.  She is concerned about the future of upkeep in Elk Run Cemetery in the future.  She recently visited some cemeteries that seem to have fallen by the wayside as the elderly die off and no one takes charge of the upkeep.

♦
Theodore Pence, council Representative, would like to see all open/close fees placed into a permanent cemetery fund account.  In the future, he wants to get the new Town Manager involved in the way fees are handled.


Following the conclusion of business Joyce Stevens made a motion, seconded by Rupie Nicholson to accept the minutes as read.


Voice Vote:


Bill Davis, Theo Pence, Joyce Stevens and Rupie Nicholson (yes)


Motion carried


The next quarterly meeting is scheduled for September 28, 2011 with an afternoon time to be announced.  It will be held in the Council Chambers in the Elkton Area Community Center located on Blue/Gold Dr.


Submitted By;
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ELKTON CEMETARY COMMISSION
09/27/2011
2:30pm

Present:

Bill Davis, Chair
Lillian Nicholson
Joyce Stevens
Raymond Mowbray
Cathy Morrison , Sec

Excused:

Betty McGahey

Charlotte Shifflett/ Cemetery Director
Gerald Monger

Theo Pence, Council Representative

The meeting was called to order by Bill Davis, Chair @ 2:30. Cathy
Morrison led & the members in a brief prayer.

OLD Business:
Bobby Eppard has been contacted to do tree removal of the oak tree which stands
in the right of way.
The asphalt for the th€ old gravel road was abandoned at the last meeting.
David Stepp will be replacing the shrubbery that was damaged by the snow plow
last year.
A work order to build curbing to help prevent this from happening in the future
is with the council.
Again the Commission would like to have a Restroom in the Cemetery
as noted in July 7, 2011 minutes the Mayor and Councilman Workman had been
polled and both are in favor of this. This proposal is ongoing.

New Business:

Discuss:possible price increase in fees to open and close graves. Bill Davis will check
and get some prices on what the rate is in other areas. Scott Baugher may be a good
resource for this information.





The Commission has been make aware of the fact that Dr Downey has another

17 acres of land to sell, this information came from Pete Bonivita, who took it to

Lee Dearing. The Cost of the land is more than the commission can afford. There was
discussion that we could speak the Dr Downey, possibly the price was negotiable.

Cemetery Funds/Perpetual Care

Members voiced concern about the fact that we have no way of knowing what is

is in the Perpetual Care Account and again the emphasis that State Code dictates that
those monies be kept in a separate account. Members are told we only

have about 3,000 dollars in the account and after the next loan payment we will
have 0.00

Charlotte keeps very good records and has sold a lot of graves this year, so where
is the money?  Bill Davis has an appointment next week with the Town Manager
to ask that question, and will report back to the Commission.
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Cemetery Commission Minutes December 15, 2011

Present:
Bill Davis/Chair, Cathy Morrison, Betty McGahey, Lillian Nicholson, Joyce Stevens

Excused:
Theo Pence, Raymond Mowbray

Staff:

Charlotte Shifflett/Cemetery Director

Chairman Davis opened the meeting by reciting the Pledge of Allegiance.

Cathy Morrison followed with a brief prayer.

Old Business:

The tree will be taken down at the Eppard’s very soon.

The commissioner's have abandoned the idea of the road being paved in
behind the sign in front portion of the cemetery.

David Step will be replacing the shrubs.

The curbing has been poured and is complete. The labor expense was
$1400.00 and the materials $597.00 for a total of $1,997.00.

A request for restrooms in the cemetery is still active. Members wish to see
a building that would blend in with existing surroundings, including parking
spaces. The ideal location would be near the east corner of Section 12 on
Miller Way.

Members are very excited about the possibility of the Deed of Gift from Dr.
Downey. If the Elk Run Village project goes thru we could receive an
additional seven acres.

Chairman Davis advised the members he had compared the prices to
open/close a grave with surrounding cemeteries and we are in line with the
average rate of $400.00.

At our September meeting the Commissioners raised a concern about
where the money is being spent?

Betty McGahey made a motion, seconded by Cathy to accept the September
minutes as read.

Voice Vote 5-0

Bill Davis, Cathy Morrison, Betty McGahey, Lillian Nicholson, Joyce Stevens
Motion Carried

New Business:
An investigation of cemetery funds has been ordered by Commonwealth Attorney,
Marsha Garst.

Bill Davis and Kevin Fauber held a conference call with the Town
Attorneys/Lauri & Chris Sigler on December 17, 2011.

A hand-out was distributed to all members listing expenses and Council
Minutes votes to back up claims for reimbursement to the Town.
Members would like to see a line item report on expense account.





Cemetery Commission Minutes December 15, 2011

A paper trail needs to be established to show where all posted cemetery
money is spent. The Cemetery Commission has harped on this point for
years—not months,

EXAMPLE:

If expenses allotted total $30,000.00 and if 10 grave spaces are
opened/closed at $400.00/each then that total will be subtracted from the
$30,000.00. A breakdown of all money owed to the Town needs to issued.
Kevin Fauber was asked if the Cemetery Commission is getting fudged on
the time spent on Work Orders?

Bill was at the cemetery when the Town opened the first grave. It took two
men approximately 30 minutes to complete the process in its entirety. We
do not need 3-4 extra maintenance men to show up at the cemetery to
watch! Some committee members need to go and observe the digging
occasionally. Time may vary from one grave space to another due to rocks
efc.

The closing costs should be about the same time frame. The members
have decided to go up and watch occasionally. This process can be
handled by 2 men---not 3 or 4 extra guys.

How much does the Town get an hour for the backhoe and an operator?
Betty McGahey wondered what happened to the calculation suggested by
the Commission?

Open = 2 men @ $15.00/each Total = $30.00
Close = 2 men @ $15.00/each Total = $30.00
Equipment charge Total = $60.00

$100.00

The amounts would increase $25.00 on weekends to cover overtime
costs for a total of $125.00.
It had been discussed recently that the Town may wish to pay Danny
Morris $200.00 open/close fees and deposit the other $200.00 to an
operating fund.
Kevin Fauber/Town Manager noted no charges are being placed by the
Town for the open/close fees. If this is true—in which account did the
money go and what was it spent to purchase?
Joyce Stevens wanted to know if $137,000.00 is owed, why do we owe it?
What was put back?
a. 2 CD’s. How much is each CD worth?

She also noted that she is attempting to comprehend the

paperwork as distributed.
Joyce feels no admission of any guilt has been forthcoming from anyone.
She assured the other members “We will receive a report”.
Betty McGahey remembers the Perpetual Fund once, not long ago, had a
total of $225,000.00. She questioned “Where did it go since no one is
allowed to spend out of the Perpetual Care account”?
Cathy acknowledged that the May 2005 minutes, that were distributed,
noted that money was changed to an “Operating Fund”.
$150,000.00 went to past operations and an additional $87,000.00 went
into Real Estate account and $100,000 was to remain in an “Operational
Fund”.





Cemetery Commission Minutes December 15, 2011

s Bill expressed that he did not personally meet the town attorneys but rather
communicated via a conference call.

° He also feels a lot remains to be discussed and a lot of business remains
unfinished.

° The issue of the shed being broken into was addressed by a member. She

noted that nothing was usually done when this happened in the past.

1) The theft was submitted to the Elkton Police Department. Gas was
stolen from the unlocked building while the Caretaker was mowing in
another part of the cemetery.

2) Another incident occurred when the lock was broken and the building
was entered with more gas and cans being stolen. This incident was
reported as well.

° What is being done to prevent this from happening in the future?
1) The Caretaker has begun keeping the door locked at all times.
2) He secured gas from the maintenance shop the last time he mowed.

° According to news reports no Work Orders are being written for the
cemetery. Why are Work Orders not being written?

1)  Charlotte informed the group that Work Orders are being written and
recorded with all others. She reserves a copy for her files.

e Mrs. Nicholson wonders why the news reports differ—No truth is coming
forth?

1)  Should we change direction?

2) Isthere any light at the end of the tunnel?

3) We seem to be off to a good start but is it permanent?

° Cemetery Commission or Town Council—“Who runs the cemetery?”

This issue needs to be decided once and for all.

1) The town attorneys should not be making this decision.

2) The commission feels a judge of a higher court should make a
ruling on this deed.

3) How may a deed be broken once it has been filed?

° Cathy Morrison feels like she would like to take the time to relay this
message to others:

1) Councilmen change every 4 years and along with new members a
change of environment.

2) The Cemetery Commissioner’s have a more stable unity due to the
fact they are able to boast they have been together a long period of
time.

3) Each time a space is sold that person receives a deed. Since all
owners have a deed they have a right to know about the Perpetual
Care money and the account totals.

4) The audacity of spending funds generated by the cemetery is
beyond perception.
5) Money?? Where does everyone think it comes from?
® Joyce Stevens feels its time to advertise the fact we need help from

the public. The Town of Elkton wants to control the Elk Run
Cemetery but not all owners are town residents. Therefore, the town





Cemetery Commission Minutes December 15, 2011

should not be 100% in control. The town and the commission have not
always had friction. Gerald Monger was gone from his position in town
before May 2005. Mr. Donachy was the town manager at the time of the
proposed takeover and took his direction from Attorney Nathan Miller. Lee
Dearing was acting chairman of the cemetery at that time and Cathy
Murphy was secretary.

Charlotte has placed all cemetery meeting minutes on the elktonva.gov
website but did not find any records for the year 2005. Members don’t
recall having regularly scheduled meetings in that time frame. No one has
a copy in their manual.

Pathforward:

Cathy Morrison was advised to call Lee Dearing and obtain a copy of the 2005 By-Laws
proposed up-date. Actually, the update never occurred as proposed. This document may
also be found on the elktonva.gov website.

Pathforward:

Charlotte will forward Cathy a copy of the 1985 deed.

Should we plan to schedule a regular meeting in February? Meantime,

what can we do to improve the situation, if anything?

1) Bill Davis would like us to ride it out and feels we are on the right
track.

2) He did express the fact he was unhappy with the situation of a State
Police Investigator showing up to question personnel; one at home
and the other on the job. He feels the person should have had the
backing of the entire Commission.

Joyce Stevens replied she had called Marsha Garst and would like to make

a statement in self defense.

1) She and Marsha Garst are the best of friends and are in the habit of
calling each other when either is upset. They have many, many
conversations about a variety of subjects and this happens all the
time.

Bill replied by noting “the perpetual care fund is a hot item and
should not be brought to the outside. Please be sure to go thru the
proper channels.” He feels the investigator was not fair by
questioning only Charlotte and Clairen.

Joyce wanted to let the members know that she had been visited by
the investigator and questioned as well.

Cathy wanted to state that Mr. Merica had harassed Charlotte
somewhat and gotten away with it so she felt it was Charlotte’s call if
a complaint about the investigator was going to be implemented on
her behalf. Besides, that is the nature of an investigator---attempt to
find out who did what?

Cathy Morrison requested the meeting be adjourned, seconded by Joyce
Stevens. The next meeting is scheduled for February 16, 2012 @ 2 pm.

Chairman Sedretary/Dlrector
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