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Cemetery Commission Meeting

DRAFT January 14, 2009

PRESENT:

Charlotte Shifflett Albert (Bill) Davis

Raymond Mowbray Lillian Nicholson

Cathy Morrison Joyce Stevens

Betty McGahey Lee Dearing/Council Representative
EXCUSED:

Gerald Monger

The meeting was called to order by Bill Davis/Chairman. Charlotte Shifflett led the group
in prayer.

The December minutes were reviewed and Raymond Mowbray made a motion to accept
them as written, seconded by Cathy Morrison.

Old Business:
O Ruthie Kibler Issue
Suggested Revision

Section 14: Rules Concerning Cemetery

C.
(1)
If the owner of a lot (s) would like to mow and care for their lot (s), this request should be
placed in writing to the Cemetery Director along with a phone number and address where
you may be contacted in a case of neglect to your lot (s). The parties involved should
understand that the lots are still under the control of the Cemetery Commission. If at any
time the lot (s) become overgrown, unsightly, or the main character and beauty of the
grounds have been compromised, the lot owner will be notified and given two (2) weeks
to correct the situation. The Commission will have the power to remove any and all items
on the lot (s) to mow and trim to return the lot to the beauty and symmetry of the grounds.

Cathy Morison made a motion to revise the Cemetery By-Laws dated 1997 to insert the following
revision. The motion was seconded by Joyce Stevens.

Voice Vote =7-0

Motion Carried

Pathforward,
Charlotte Shiffiett will accept responsibility to forward the changes to Lauri Sigler, Town Attorney.

0 Street Name:

An additional name is needed since Elk Run Way was named to Elk Run Dr and became a public
street. “Kite Way” has been suggested in honor of the Kite family, early settlers in this area. A
second suggestion was to name it after the Veterans but we decided tousea  founding
father's name and remain uniform in our selection. Joyce Stevens made a motion to name the
vacant street “Kite Way” , seconded by Betty McGahey.

Voice Vote =70

Motion Carried

m] Vault
The vault has been buried and will be exhumed in 25 years (2033).

o Old Driveway

A member recommended that we leave the road in its current state and consider using it in the
future. The Commissioner’s entertained the idea of placing a paved road to run up the  East
side and make a loop that joins the last street (Miller Way) where it exits onto Newtown Rd. If
this project were to be implemented in the future, members would name the road linking it to
honor Veterans.





o Contract

Members expressed unanimously not to wait until mowing season to make decisions about
the renewal of the mowing contract. It must be addressed now instead of waiting until the
grass begins to grow.

Council Representative, Lee Dearing noted that he would like to use a part time employee,
who is currently on the payroll, to take over the mowing responsibilities. He went a step
further to state he would like Town personnel to be in charge of the grave digging.

All prior contracts required the Town to furnish equipment, gas and repair expenses in
addition to $210.00/per week in labor costs. This contract runs from April through October of
each year.

Considering the revenue generated each year by the digging of graves it can be justified that
it would be in the Town’s best interest to assume responsibility for this issue. This would
allow person’s who pre-pay for funeral expenses to pay in advance for the opening of the
grave, if they wish.
a. The Town may need to hire part time help, when necessary, to assist
with the trimming.
b. Detainees may be used to fill the trimmer positions.
C. All cemetery personnel will be instructed regarding the following:
1- safety procedures
2- height to leave grass after mowing
3- care of stones/markers
4- care of equipment

The 60" cut Snapper mower is not in great condition. It should work fine in mowing the new
section where the area is open. It may also be used for training purposes. A new mower will
possibly be placed in the next budget.

Charlotte will accept responsibility for judging time for flower removal. It probably will be
between 7-10 days depending on the weather. When arrangements are being made by
family she will advise them of the time frame for flower removal.

Vice Mayor Dearing thanked the Commissioner’s for their dedication and reminded them that
they are the body that runs the cemetery. This rule was established when the Town took
over the Cemetery.

At this point the discussion reverted back to the part time employee. He would be working
under Charlotte’s direction at approximately 36 hours per week. He would complete the
Work Orders submitted by her department. Some duties for this winter would include:

a. gather flowers and dispose of them within the time frame established.
b. keep trash picked up (especially after storms)

C. assist Charlotte with laying off the graves.

d. He will be flexible -may be used when work schedule permits in

Maintenance Dept.

Cathy Morrison made a motion to put a part time employee in Charlotte’s control to complete
Work Orders for 36 hours per week. Raymond Mowbray seconded the motion.

Voice Vote = 7-0

Motion Carried

o Grave Digging

Lee Dearing is the Council Representative to the Cemetery Commission appointed by the
Town. During the review of reports he discussed the possibility of digging the graves with the
Public Works Director, who feels like he has personnel qualified to perform this procedure.
The fact that an employee may have to come in on a weekend does not present a problem.
Mr. Dearing reiterated that the monies paid out for mowing and the amount collected for
grave digging average approximately $24,000.00 per year which will compensate the salary
for a part time employee. The Town needs to benefit financially when operating the





cemetery. The local funeral homes need to know the established rate for our cemetery when
implementing pre-needs for a customer. Allowing our Cemetery Director to be involved in the
costs and collection of a grave opening with the Funeral Director seems like an ideal
arrangement.

Chair Person, Bill Davis did not want to move too hastily in making a decision. However,
members expressed their feelings and assured the Chair Person they are ready to handle
this issue immediately.

Cathy Morrison made a motion that the Town takes over opening of graves and the motion
was seconded by Joyce Stevens.

Voice Vote = 7-0

Motion Carried

Lee Dearing will take the Commission’s recommendation to the next scheduled council
meeting which is scheduled for February 16, 2008.

Cathy Morrison made a motion to adjourn with Mrs. Nicholson as second.

Voice Vote= 7-0

Motion Carried

The next meeting will be held February 18, 2009 @ the Elkton Area Community Center.

Submitted by:
Charlotte Shifflett
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Cemetery Commission Meeting
February 18, 2009

PRESENT:

Charlotte Shifflett , Albert (Bill) Davis

Lillian Nicholson Cathy Morrison

Betty McGahey Lee Dearing/Council Representative
EXCUSED:

Gerald Monger Raymond Mowbray Joyce Stevens

Guests:

Maggie Isom

The meeting was called to order by Bili Davis/Chairman. Charlotte Shifflett led the group
in prayer.

Cathy Morrison made a motion to accept the January minutes as read, seconded by

Betty McGahey.

Voice Vote 4-0

Motion Carried

i Bill Davis read “Thank You” notes from:
Hazel Simmons and Evelyn Brill who were pleased with the work, performed by
Public Works personnel, who set their stones in cement slabs to prevent
additional damage.

O Mary Elizabeth Kite was thrilled that her ancestors had a road named “Kite Way”
in their honor.

Cemetery Commission:
Mr. Dearing addressed an article published in the Valley Banner which implied the Town
was taking control of the cemetery. He reiterated the following items:

i The Commission controls the cemetery; the Council assists as a common
courtesy.

m The Commission controls the money and the grounds.

O The Commission is compensated for labor.

Cemetery Caretaker Discussion:
Council will make the final decision on mowing and opening of graves at their meeting
on Monday, Feb. 23, 2009. They have agreed to vote on the plan.
The town has several backhoe operators who are skilled in
opening/closing graves.

. The current cost to open a grave is approximately $400.00.

. The current caretaker receives $210.00/week for maintaining the
cemetery. In addition, his equipment is supplied along with the gas for
the trimmers and mower.

. The Town has a part-time employee who will be assigned to the
cemetery.

Purchase Real Estate:

Existing Real Estate funds total about $300,000.00.

Dr. Downey may be selling land which adjoins the Eik Run Cemetery The Town cannot
afford the option of passing up an opportunity to buy it (at least part of it). The group
gave Lee Dearing their blessings and advised him to proceed with establishing a
meeting with Dr. Downey and Pete Bonavita. The group acknowiedged they appreciate
Mr. Dearing’s assistance and his expertise in dealing with cemetery issues.





Mower Repair:

Bill Davis relayed to the group that Nelson Knight, maintenance personnel, is capable of
repairing the riding lawn mowers and trimmers for cemetery use. Rupie Nicholson made
a motion to allow Mr. Knight to perform mower repair. The motion was seconded by
Cathy Morrison.

Voice vote 4-0

Motion Carried

Treatment:

The Commission decided to continue with professional treatment regarding spraying for
weeds, crabgrass, spreading fertilizer etc. Bill Davis will obtain quotes for these
services.

Special Meeting:

With a possible real estate deal looming in the future, there may be a need to call a
special meeting before our next regular meeting. With no further business to discuss,
Betty McGahey made a motion to adjourn, seconded by Rupie Nicholson.

Voice Vote 4-0

Motion Carried

The next regular scheduled meeting will be held on Wednesday, May 20, 2009 in the
Elkton Area Community Center Council Chambers located at 20593 Blue & Gold Dr.

Submitted by:
Charlotte Shifflett
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ELK RUN CEMETERY COMMISSION

Regular Meeting 6:00 pm August 26, 2009

PRESENT:

Charlotte Shifflett Albert (Bill) Davis

Lillian Nicholson Betty McGahey

Joyce Stevens Gerald Monger
Cathy Morrison

Excused Raymond Mowbray Lee Dearing/Council Representative

The meeting was called to order by Bill Davis/Chairman. Cathy Morrison led the
group in prayer.

. A member mentioned Bobby Eppard’s iliness. He should still be able to
mow after surgery.

. Reviewed the minutes. Please change 8.4 acres to 10.04

. Cathy made a motion to accept the minutes, seconded by Betty
McGahey.

Voice Vote =6-0
Motion Carried

. Casey Billhimer was a guest and presented comments regarding the

placement of a statue in honor of Adam Miller, early settler to the area.

1) The Elkton Welcome Center Committee requests to be given
permission to place a gray granite statue, approximately 8 ft. tall,
in EIk Run Cemetery.

2) Mrs. Sugharue remembers where the remains of Adam Miller are
interred. They are located across from the Cover Mausoleum on
“Flick Way”. The committee members have requested to place
the statue across from the mausoleum in the vacant green space

3) Members of the EWCC would be available to meet one evening to
confirm the location.
4) Casey went on to note that 12 Confederate soldiers enlisted in

war. They were killed or died and their bodies were never
returned for burial. The committee requested to place 12
memorial stones for these Confederate soldiers, listing their
names. f
. Closed Session
. Division of Cemetery Lot Sales and Grave Open/Closing
1) Table until next meeting
. Elk Run Cemetery Sign at entry
1) Greenery is overgrown. It was planted by the Blue Ridge Garden
Club. Rupie Nicholson was appointed to speak with the garden
club members about the removal.

. Rules Posted Signs
1) Language needs to be updated to include the latest revisions to
By-Laws.

Cathy Morrison made a motion to replace the language on the existing
signs, seconded by Joyce Stevens.

Voice Vote =6-0

Motion Carried

. Bill Davis appointed a committee to move forward with this project
Cathy Morrison/Chair
Charlotte Shifflett Betty McGahey
Rupie Nicholson Gerald Monger
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Submitted by:

ELK RUN CEMETERY COMMISSION

Joyce Stevens felt the statue was being placed too far back in the
cemetery. She suggested that someone be appointed to speak with
Casey and have the site moved to the front of the cemetery near the
flagpole. Maybe, the commission could compromise and place the
memorial markers on the designated spot where Adam Miller remains
are supposedly interred.

Rupie Nicholson made a motion to place the statue in front and place the
memorial markers at the site of Adam Miller remains. Cathy Morrison
seconded the motion.

Voice Vote =6-0

Motion Carried

Questionnaires

With the purchase of new land, roads will need to be named, in the future.
“Downey Way” will not be considered at this time. If the Downey name is
used members would like it to reference the elder Downey’s (Pearl and
Austin). Military road names are an option that has been mentioned.
Driveway

Bill Davis made a motion that Gerald be made Chair of a committee to
obtain quotes to make a hard surface drive on the old road in front and
continue up the side to join the exit in the old section. Charlotte will co-
chair this committee.

Ted Hayes, of the local Valley Banner, would like to see documentation
noting” who controls the cemetery”; the Council or Cemetery
Commission? Joyce Stevens has some legal documents relative to this
issue and made an offer to share a copy.

With no further to discuss, Joyce made a motion that the meeting
adjourn, seconded by Cathy Morrison. The next meeting date will be
announced.

Charlotte Shifflett
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ELK RUN CEMETERY COMMISSION

Special Meeting 6:00 pm October 14, 2009
PRESENT:

Albert (Bill) Davis

Chariotte Shifflett

Gerald Monger

Raymond Mowbray

Lee Dearing/Council Representative

Guests:

Reid Wodicka
Colleen Grady
Mike Powell
Casey Billhimer

Bill Davis called the special meeting to order at 6:00 pm.
Discussion:

The special meeting was called with the intent to resolve the issue of the placement of
Adam Miller's monument as requested by the Elkton Welcome Center Committee.

. Charlotte has found no records that indicate an owner exists for the spaces
where the statue is requested to be placed.

. The spaces in Section 4 were sold as 4'4” wide with 6 per row.

. With a requirement of 3'3” currently in effect the row could divided into 8 spaces.

if an owner would show up in the future and claim ownership there would still be
enough room for the 6 original spaces.

. The Commission members have recorded a 6-0 vote to place it at the front of °
the cemetery and would have to hold a meeting when all members could attend °
to revisit the issue.

. Welcome Center Committee members suggested they were willing to purchase a
space, if necessary. They were informed by Cemetery Director, Charlotte
Shifflett that they may make the purchase but reiterated that permission for
placement of the statue will be returned to the Commissioners.

. Raymond Mowbray, along with other members, noted that he hopes the issue
may be resolved quietly and to everyone’s satisfaction. He feels that all *
members do not want to put the requestors in a financial bind.

. No resolution was reached at this meeting. The request will be tabled until °
Welcome Center Committee meeting is held and results are returned to Charlotte
and/or the Cemetery Commission members.

With no further business, the meeting adjourned. Another Special Meeting will in all
probability be called in the near future.

Submitted By:
Charlotte Shifflett
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Cemetery Commission Meeting
DRAFT April 16, 2009
PRESENT:
Charlotte Shifflett Albert (Bill) Davis
Raymond Mowbray Litllian Nicholson
Joyce Stevens Betty McGahey
Lee Dearing/Council Representative
EXCUSED:
Gerald Monger Cathy Morrison
C
The mesting was called to order by Bill Davis/Chairman. Charlotte Shifflett led the group
in prayer.

New Business:
Lee Dearing was given an opportunity to open the meeting because he had a prior
commitment and requested to be excused early.

w Members reviewed a map which displayed the Downey property that is up for
sale.”

o He relayed the approximate total in the Real Estate funds; $300,000.00

i Members expressed enthusiastically they wished to purchase the property
and reserve it for future generations.

O It was reiterated to commissioners that the Cemetery Commission is written in

the deed as the group that controls Elk Run Cemetery. If this were to become an
issue in the future, there would need to be a Court and/or Judge to get this deed
revised.

o An interest was expp d that we need to approach the issue of splitting funds
into different accounts and establish reasonable percentages since a real estate
fund should not be needed for several decades, at least.0
. $100 to R/E
. $200 to P/C
. $300 to Operating funds

o Once purchased, the property may still be used for livestock grazing since the
need to develop is not urgent.

Fence:

The proposed budget allots $12,000.00 for continuation of the fence up Newtown Rd.
{ and possibly placing it on the property line of adjacent property joining North Street.
~ neighbor.

— At this point Mr. Dearing was excused and the m continued.

Liaison Appointed: {() Q

Raymond Mowbray made a motion to allow Lee Dearing to meet with Dr. Downey and
the reaitor to negotiate the purchase of8# acres of land for future expansion by Elk Run
Cemetery. The motion was seconded by Betty McGahey.

Voice Vote = 5-0

Motion Carried "_3






New Business:

Minutes:

The minutes from the last meeting were reviewed and Raymond Mowbray made a
motion to accept them, seconded by Joyce Stevens.

Voice Vote = 5-0

Motion Carried

Land Purchase:

A brief discussion followed relative to land purchase. Betty McGahey made a motion to
purchase the Iand,&éuac[fs, and negotiate the price. Raymond Mowbray then
seconded the motion. 10~

Voice Vote = 5-0

Motion Carried

Mower:
The group was informed that a new 48 inch cut mower has been purchased and
assigned to the cemetery.

a Personnel have been instructed to attempt mowing and weed eating to the height
specifications.

o Our routine will be to mow from front to back rather than spot mowing lots.

O An ad was placed in the Valley Banner advising lot owners to make the

Cemetery Director aware of the fact they will mow. Each owner will then be
given some purple flags to mark their lot and this will be a clue not to mow.

New Mowing/Grave Opening
It was noted that there have been 8 spaces opened by town personnel which totaled
$3,200.00 in funds. No problems have been reported.

Public Works Director, drafted help to complete all the mowing before Easter weekend.

It rained several days and no mowing could be done until things dried out a bit.
Hopefully, this routine will not continue throughout mowing season---but we are prepared
to handle an emergency. Actually, some part time mowers have been hired and Billy
Shifflett will have someone with him as needed.

Most of the feedback | have heard since the Town took over has been positive.

Curbs:

A complaint was submitted advising the Cemetery Director that a recent grave is being
run over by cars. The curb in section 11 is very sharp when turning from the main drive
to go right on Nicholson Rd.

Pathforward:
Charlotte will get assistance form Public Works to order curbing and pour cement.

Price Increase:
Some rumors have circulated there is an intent by Council to raise prices on lot sales
and the digging; especially since the purchase of land is an item.

Some discussion occurred if it was feasible to charge higher rates for opening and
closing graves on the holiday and/or weekend? Members objected to any type of
increase at this time. Raymond noted that we should forget about additional charges on
the weekends and/or holidays since it is no one’s choice when they die. Raymond made
a motion that no prices be raised, seconded by Joyce Stevens.

Voice Vote = 5-0

Motion Carried











Cemetery Commission Meeting
Special Meeting July 16 2009

PRESENT:

Charlotte Shifflett Albert (Bill) Davis
Raymond Mowbray Lillian Nicholson
Joyce Stevens Gerald Monger
Lee Dearing/Council Representative

Excused

Cathy Morrison Betty McGahey

The meeting was called to order by Bill Davis/Chairman. Gerald Monger led the group in
prayer.

The special meeting was called by Bill Davis/Chairman to obtain a vote and make a
recommendation to Council regarding the purchase of 10.044 acres of iand from Dr.
Garner Downey to expand Elk Run Cemetery.

Lee Dearing, Council Representative, reiterated the fact that the Cemetery Commission
is in charge of Elk Run Cemetery. The town changed maintenance procedures recently
but that has nothing to do with the Cemetery Commission’s responsibility.

Raymond Mowbray made a motion to purchase the property at the price listed in the
contract. Joyce Stevens seconded the motion.

Voice vote =Yes 5-0
Motion Carried

Raymond Mowbray made a motion to adjourn, seconded by Joyce Stevens. The next
meeting date will be established.

Submitted by:
Charlotte Shifflett

Bill Davis/Chairperson CMFIott7 Shifflett/Admin. Secretaryﬂ











ELK RUN CEMETERY COMMISSION

Special Meeting 6:00 pm September 8, 2009

PRESENT:

Charlotte Shifflett Albert (Bill) Davis

Lillian Nicholson Betty McGahey

Joyce Stevens Gerald Monger

Cathy Morrison

Raymond Mowbray Lee Dearing/Council Representative

Chairman Bill Davis, called the special meeting to order at 6:00 pm. Charlotte Shifflett
opened with a brief prayer.

The meeting was called with the intent to amend the current by-laws to obtain a vote by
the majority of members to reallocate funds from the perpetual care account into the real
estate fund to acquire contiguous real estate.

Raymond Mowbray made a motion to amend Section 13 of the Elkton Cemetery
Commission By-Laws, by adding the following after the last sentence, that the
commission may reallocate funds, including principle, interest and or dividends, from the
perpetual care fund to the real estate fund as it is deemed necessary to acquire
additional contiguous real estate. The motion was seconded by Joyce Stevens.

Voice Vote Yes  Bill Davis, Lillian Nicholson, Betty McGahey, Joyce Stevens,
Cathy Morrison, Raymond Mowbray, Gerald Monger
No None
Motion Carried

The members discussed the breakdown of money collected from lot sales in addition to
the $400.00 now being paid for open/closing of graves. In the future, it won’t be
necessary to place 50% to real estate and 50% for perpetual care.

Beginning September 1, 2009 the money will be placed into accounts as follows:

1) Lot Sales Real Estate = $100.00 Perpetual Care = $500.00
2) Graves/Maint Mon-Fri = $100 Wk. Ends = $125.00
3) Operations  Acct 10-314-0200 Remaining $275/or $300.00

Gerald Monger made a motion to adjourn the meeting, seconded by Cathy Morrison.
The next meeting date to be announced.

Submitted by:

Charlotte Shiffiett
P U bal, adedl Mudd
Bill Davis/Chairperson Charlotte Shifflet/Admin. Sédretary
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RESOLUTION OF THE ELKTON CEMETERY COMMISISON
To Amend Section 13 of the Elkton Cemetery By-laws

| BE IT RESOLVED by the Elkton Cemetery Commission, Elkton, Virginia, as follows:

1. Whereas, the Elkton Cemetery Commission is responsible for the management of the
community cemetery known as Elk Run Cemetery; and

2. Whereas, current Section 13 of the Elkton Cemetery Commission Bylaws provides that -
monetary funds designated for the perpetual care of the cemetery be maintained in separate investment
accounts or financial products and the principal thereof shall not be used for operational purposes and
further provides  that all monetary funds designated for real estate acquisition purposes be maintained
separate investment accounts or financial products and both interest, dividends and principal thereof
shall be used only for the purchase and development of real property for the cemetery and the expenses
related thereto; and

3. Whereas, a contiguous land owner, namely Dr. Garner H. Downey, has entered into a
contract with the Town of Elkton to sell 10.044 acres, more or less, with the purchase price of
$331,452.00, for the future expansion of the Elk Run Cemetery; and

4, Whereas, the Elkton Cemetery Commission has determined that said real estate is
desirable for future cemetery expansion because the real estate is contiguous to the existing cemetery,
and further that because of the limited supply of contiguous vacant land for the cemetery to expand it is
desirable to purchase the 10.044 acres before the land owner offers the property for sale to the general
public; and :

5. Whereas, Section 15 of the current Cemetery by-laws reserves the Commission the right
to amend the bylaws at any time by a majority vote of all commissioners; and

6. Whereas, the Commission would like to amend Section 13 of the Elkton Cemetery
Commission Bylaws by adding the following after the last sentence:
The commission may, by a majority vote of all commission members. reallocate funds, including
principal, interest and or dividends, from the perpetual care fund to the real estate fund as is deemed
necessary to acquire additional contiguous real estate; and .

NOW THEREFORE, the Elkton Cemetery Commission herby authorizes the amendment to
Section 13 of the bylaws as stated in paragraph 6 above and authorizes the transfer of funds necessary to
cover the purchase price and associated expenses from the perpetual care fund to the real estate
acquisition fund for the purchase of the 10.044 acres of contiguous real estate from Dr. Garner H.
Downey for future expansion of Elk Run Cemetery.





SECTION 13. PRESERVATION OF SPECIAL FUNDS

The Town Manager shall ensure that all monetary funds desi gnated for perpetual care of the
cemetery are maintained in separate investment accounts or financial products and the principal
thereof shall not be used for operational purposes. The Town Manager shall ensure that all
monetary funds designated for real estate acquisition purposes are maintained in separate
investment accounts or financial products and both interest, dividends and principal thereof shall
be used only for the purchase and development of real property for the cemetery and the
expenses related thereto. The commission may. by a majority vote of all commission members,
reallocate funds, including principal, interest and or dividends, from the perpetual care fund to

the real estate fund as is deemed necessary to acquire additional contiguous real estate.










