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January 3, 1967

A meeting of the Board of Directors of the Elk Run Cemetery Company, Inc.
was held in the Baugher Brothers furniture store on Tuesday, January 3, 1967,
with the following members, constituting a quorum, present:

Hiram E. Monger, President

S.P.H. Flick, Executive Vice-President and Acting Secretary

Hugh T. Frey, Secretary - Treasurer

Roy C. Baugher - Director

The meeting was called to order at 11:45 A.M. by Mr. Monger who asked
Mr. Flick to explain the purpose for which this meeting was held. Mr. Flick
explained that this meeing was being held at the request of the manager of the
Virginia National Bank to legalize the handling of and the transactions in the
Corporation's bank accounts which are still in the name of the Elk Run Cemetery
Association.

A motion was made by Mr. H. E. Monger and Scconded by S. P. H. Flick that
the Board of Directors adopt the following resolution eovering the accounts in
the above named bank:

Elk Run Cemetery Company, Inc.

Checking Account

One signature required, that of the Secretary-Treasurer, at present, H. [T.
Frey.

Elk Run Cemetery Company, Inc.

Real Estate Account

Two signatures required, that of the President and of the Secretary-Treasurer
whoever they may be at the time their signatures are required.

Elk Run Cemetery Corporation

S. P. H. Flick, Executive-Vice-President

Gifts & Endownments Account

One Signature required, that of S.P.H. Flick, Executive Vice-President and
this account to have only gifts deposited therein.

The Virginia National Bank is to require a duplicate deposit slip with each
deposit presented and such slip is to be kept by the Corporation officer making
the deposit and made a part of the record of that days business.

The Board of Directors voted unanimously for the adoption of this resolution

and the meeting closed at 11:55 A.M.
Above minutes recorded by:
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S. P.H., Flick, Executzve Vice-President
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March 20,1967
A meeting of the Board of Directors of the Elk Run Cemetery Company,Inc.,
was held the fellowship room of the Elkton Presbyterian Church on Monday eve-
ning,March 20,1967 with the following membesr present: i ; g
Hiram E. Monger,President,S.P.H. Flick,Executive Vice-President, H.T.
Frey,Secretary-Treasurer,Roy C. Baugher,Director,Mrs Frances D. Miller,Proxy
for Dr, C.S. Miller,Director and G. Whit Berry,Director.

The meeting was called to order by Mr, longer at 7:40 Pl and he stated
that the meeting had been called at the request of Mr. S.P.H. Flick. This re-
quest had been made in a letter to Mr. Monger from Mr. Flick and all Directors
had received a copy under date of March 6,1967. The letter called attention to
the complete lack of records since January 1 of this year and offered Flick's
resignation if immediate steps were not taken to correct this situation.

After calling on Mr., Frey for a fininacial report of the Corporation
which was not available Mr. Monger called on Mr, Flick to state his reasons for
requesting this meeting. Mr, Flick started by presenting the request of Nr. Hiram
Wantz of Hagerstomm Md. for perpetual care on 6 graves in Lot 50,Section 2. Nr.
Wantz offered the Corporation title to the remaining lots in this section in re-
turn for such perpetual care. Mr. Flick was requested to notify Mr. Wantz that the
Corporation could not enter into such an agreement at this time.

Attention was called to the fact that $200.00 had been paid out of the maintenance
account to curtail a note which recently came due. This payment should have been
made from the real estate account which was set up for this purpose. Attention was
called to the fact that Mr. Frey had not furnished any complete records on which
even a minimal bookkeeping system could be based. No permits were complete,no dup-
licate deposit slips or bank statements,only billing machine tickets and a“ding
machine tapes. He also stated that thé matter of duplicate deposit slips was
covered in the minutes of our meeing of January 3,1967.

The Directors,both individually and as a group expressed themselves as
being in favor of complete and legal records. Nr. Frey expressed the opinion that
from now on starting with this month he would be able to furnish such records.

He asked and on a motion By Mrs Miller,seconded by himself the Board voted to give
him five (5) days past the end of each month to produce such records. A motion was
made by G.W. Berry,seconded Roy C. Baugher that all necessary steps be taken to
secure such records.The motion passed. Mr, Flick was given authority to have a new
and more suitable type of permit printed with the idea of putting it into use by
April 1st. The Board also recommended to Mr. Frey that the buyer's Social Security
number be placed on each deed issued as a further means of identification.

On assurance by Mr. Frey that things were going to be dirferent and that
records would be complete and available by the fifth day after the end of the month
Flick agreed to withdraw his resignation until after the fifth of April with the
idea that records would be available then.

>
Attention was called to the fact that a bill had been presented to Mrs Trainer

for $1.50 when the minimum charge was $2.00. Complaints from Mr. Marcus Offenbacker
and Mr. Weaver Morris were presented but nothing definite was decided.

On motion by Mrs Miller,seconded by Flick the meeting closed at 9:40 PN
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* See y
ee (over) 5.P.H. Flick,Executive Vice-President
and Acting Secretary
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June 2,1967

A meeting of the Bo ard of Directors of the Elk Run Cemetery Company,Inc,

was held in the adult Sunday school room at the Elkton Presbyterian Church on

Friday June 2nd,1967 with the fol owing members constituting a quorum present:
\r. Hiram %, longer,President,S.P.H. Flick,Executive Vice-President,H.T.

Frey,3ecretary-Treasurer and lir., 7hit Berry.

The meeting was called to order at 7:40 Pii and iir, Yonger stated that the
mzetinz had been called to consider the request of Mr. Zean Shifflett,our care-
taker, for an increase in his wage, and such other —-atters as were prover to be
acted upon.

After a lengthy discussion of ir, Shif~lett's request and of the Board's
ability to pay it was unamiously agreed that:

"2 would pay lir. Shifflett $35.00 per week for six months:perzseason
starting this year with the month of June and ending in October, plus house
rent and whatever graves were required to be dug at $35.00 each. Since even
this arrangement is contingent upon collections by the Board in the coming
months it was not felt that we couldp%ny further at this time.

Mr. Frey stated that there was $1600,00 in the real estate account and
it was decided that »800,00 plus interest would be paid on the note held by
the bank in the amount of $1800.00 which is due June 13th. Mr, lionger and Mr,
Frey were authorized to attend to thi-~ matter when due.

No further business appearing the me=ting closed at 8:35 Pl

S PN DL A

S.P.H. Flick,Executive VP and
Acting Secretary
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August 26,1967

4 called meeting of the Board of Directors of the Elk Run Cemetery Co. Inc.,
was held in the Baugher Brothers furniture store on Saturday August 26,1967
at 3 PM with the following members present:

H.E, Monger,Pre=ident

H.T. Frey

Roy E. Baugher

S.P.H. Flick

The meeting was called to orderby lr. llonger at 3PM and he stated that this
meeting had been called to discuss the matter of transferring such funds as
were in the Perpetual Care account to savings certificates.

ifter some discussion a motion was m:de by Flick that all funds in this
account be transferred to Savings Certificates to the nearest hundred
dollars. The motion passed unamiously and the Board authorized Mr. longer
to place such certificates in the safety deposit box of S.P.H. Flick after
plainly marking them as being the property of the Elk Run Cemetery Co.Inc.

“r. Flick mentioned that he had received a bill for a Liability policy
which is due September 16th and was instructed by the Board to check the
coverage we were getting under this policy before renewing.

The Board agreed unanimously to rea’firm and extend it's policy of restricting
the sale of single graves or any sale of less than a quarter lot (4 graves )
to Section 11,Lots 9 & 10 and to Section 10,Lots 17,18,19, and 20 as recorded
in the minutes of March 20,1967. Persons buying 4 or more grave sites could
have a choice as to location.

lr. Monger said that he had had a request to rent the caretakers house which
is vacant at present. lr. lMonger was authorized by the Board to rent the
house at his discretion with the following restrictions to be placed in a
contract which the renter would have to sign:
The Board to have possession of the house on thirty days notice
The prem’ses to be well and neatly kept
The Board to have the use of outhouse where mowers and tools are kept
Rent to be payable in advance

Iir Flick requested that the Board give some thought to the fact that he would

. like to purchase care on the space that he owns and that he would like to do
this at the next due date of thc Board's note which he holds,this was agreeable
to the Board and the meeting closed at 3:20 Pil,

SR Y LAl

5.P.H, Flick,Zxecutivé VP and -
Acting Secretary






